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The meeting 
 
The objective of the 2-day Inclusion and Diversity Colleague Support Group 
meeting was to enhance ID officers’ knowledge of interfaith dialogue in youth 
work, encourage mutual reflection on current practices, and support the 
dissemination and further development of innovative methodologies and 
practices in this field. 
The training was co-organised by SALTO Inclusion and Diversity and SALTO 
South East Europe. 
 
For all information, please check “Holy Dialogue IDCSG, 7-10 October 2025, 
Sarajevo” padlet: https://padlet.com/saltoid/holydialogueidcsg 
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Aim 

To support the NAs in developing youth workers’ diversity management skills 
to create better opportunities for young people faced with or at risk of religious 
discrimination. 

Objectives 

●​ To discuss and exchange about interfaith dialogue in different countries. 
●​ To gain a better understanding of what interfaith dialogue is/it’s not, its 

mechanisms, and effects. 
●​ To reflect on our own biases, structural issues, and organisational 

practices. 
●​ To strengthen NA and beneficiaries’ inter-faith dialogue and 

anti-discriminatory behaviours and practices. 
●​ To exchange strategies, methods, and resources for promoting interfaith 

dialogue as a means for community and peacebuilding in the framework 
of the Erasmus+:Youth in Action & European Solidarity Corps projects. 

Team 

Marija Kljajic, SALTO ID, Belgium 

Maija Lehto, SALTO SEE, Slovenia 

Martina Vidovic, local contact, Youth Pastoral Center John Paul II., Bosnia 

and Herzegovina 
Marina Luka, facilitator, Spain 

 
Participants profile 
8 inclusion officers (or similar) from different National Agencies of the E+ and  
ESC Programme countries.  
Countries represented: Belgium, Finland, Iceland,  the Netherlands, Poland, 
the Republic of North Macedonia, Switzerland 
 
Working Language 
English 
 
 
 



 

 
 
 
Activities and Methodologies applied 
 
Arrival day (7th October) 

Upon arrival, the group engaged in a brief icebreaker session. The purpose 
of the session was twofold. On the one hand, it served to create connections 
between the participants; on the other hand, it introduced the topic of the 
meeting. 

Participants joined the meeting with different levels of familiarity: some had 
previously collaborated, others had well-established professional connections, 
while some were new both to one another and to the Colleague Support 
Group setting. Therefore, we aimed to include newcomers and to create a 
collaborative, confidential atmosphere. 

To introduce the theme of interfaith dialogue, the first exercise invited 
participants to share personal experiences related to the topic. This 
highlighted the sensitive and deeply personal nature of interfaith dialogue, as 
well as the challenges it can present in youth work. 
 
The session included two activities: a name-learning game and a 
speed-dating dynamics. 
 
Day 1 (8th October) 
 
The day’s approach focused on exploring interfaith dialogue within the context 
of youth work.  

The first session included a short theoretical introduction drawn from the 
publication: The Power of Interfaith Dialogue, followed by a group discussion. 
Participants reflected on how interfaith dialogue appears in their local 
contexts, the language they use in their work, and the sensitive issues that 
may arise. Together, they identified what supports a constructive and 
meaningful approach to interfaith dialogue in youth work practice. 

In the second session, participants worked in small groups to explore the 
realities of interfaith dialogue in their own countries. Using question cards as 
prompts, they examined key aspects of religious and cultural diversity in their 
local contexts. The discussion covered the major and minority faiths  



 

 

communities are, how attitudes toward religion are evolving, and what kinds of 
challenges or tensions exist around belief and culture. The groups reflected on 
how interfaith relations are portrayed in the media and what platforms or 
structures already support dialogue within their communities.  

In the afternoon, we visited the Archdiocesan Youth Pastoral Center John 
Paul II, where we had an input session from Helena Martinović, who 
represented and introduced the work of the Interreligious Council of Bosnia 
and Herzegovina. After this, Željko Maksimović, project coordinator of the 
youth center, presented the organization's activities, focusing on their local 
and international projects on the topic. 
 
For the rest of the day, Željko Maksimović led us on a walking tour of 
downtown Sarajevo focusing on the city's religious diversity, during which we 
visited Roman Catholic and Orthodox Churches and a Mosque. The visit also 
provided insight into one of the methods used by the Youth Yenter. They 
incorporate visits to religious sites and conversations with representatives of 
different faith communities as part of their interfaith dialogue projects. 
 
Day 2 (9th October) 
 
The final day was spent fine-tuning terms and concepts, and stepping into 
barriers and strategies in our daily lives and work regarding (anti)racism.  
 
The first session focused on sharing experiences in Erasmus+ and ESC 
projects in the participating countries related to the topic. Emina Frljak from 
United Religions Initiative and Youth for Peace introduced one of their 
Erasmus+ initiatives. From this point, participants examined various projects, 
initiatives, and essentially any good practices they had prepared in advance 
and wished to share. The goal was to exchange practical examples that could 
inspire future work, be adapted to different contexts, and support the 
integration of interfaith dialogue into their own activities. Lastly, Emina 
introduced a tool that has been developed during their work, the ABC of 
Interfaith Dialogue.  
 
In the continuation, participants looked into their role as ID officers. 
Individual reflection has been followed by sharing in couples and plenary. The 
reflection aimed to assess: strengths, motivations, existing knowledge, and  
 



 

 
Also, the possible obstacles, biases that might make working on the topic 
more challenging. 
 
We closed the day with an action plan. During the sessions, participants 
worked individually or in their country team, based on a template to set 
realistic and inspiring action plans.  
 
Evaluation results 
 
All but one participant, 7 people, responded to the evaluation form. Here is a 
summary of the results: 
 
General satisfaction 
 
The level of general satisfaction met the expectations. To the question: “How 
relevant was this meeting for your work in the NA/SALTO?”  
70% of respondents scored 5 or 6 (6 being the maximum) to mark the 
relevance of the meeting related to their work.  
 

Strengths 
 
Relevance of the topic 
“Very relevant for the current needs of the youth sector” 
 
Depth of the content 
“In-depth understanding of the topic” 
 
 



 

 
 
 
Format / Structure 

Participants greatly valued that the meeting was held in a city closely 
connected to the theme, and that the programme made use of this setting by 
incorporating field visits to deepen understanding of the local context. “Visit 
to the organisation and religious institutions was very useful” 

The event contributed to the dissemination of the work of SALTO ID that 
has been done on the topic of Interfaith Dialogue. 
“Good to know the work SALTO ID has done on the topic, some more 
background and resources on the topic.” 
 
The meeting increased participants' awareness and motivation to work on 
the topic of interfaith dialogue:  
“Only now I am aware of the many organisations that work on interfaith 
dialogue in the Netherlands, and I will reach out to new organisations and will 
spread this topic amongst our team and beneficiaries.” 
 
Readiness to work on the topic 
 
Responses to the question “How do you assess your readiness to work on the 
topic of interreligious dialogue, before and after the meeting?” show a clear 
improvement. Before the meeting, 70% of participants rated themselves in the 
lower range of the scale (1–3 out of 6). After the meeting, 85% rated their 
readiness in the upper range (4–6), demonstrating a significant increase in 
confidence and preparedness. 
 

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
Recommendations 

In general, participants highlighted the advantages of the format, and the vast 
majority of them focused on “what to keep.” 

To keep 

-​ Small groups 
-​ Thematic focus 
-​ Balance between theory, workshops, and study visits 
-​ Balance of program and free time 
-​ Action planning 

To improve / (re-) consider 

To ensure the success of the programme, it is essential to clearly define and 
refine the purpose of each Colleague Support Group meeting, as objectives 
may differ depending on the topic.  

In the case of interfaith dialogue, a stronger focus on the personal concerns of 
the NA officers (biases, prejudices), as well as more emphasis (through 
country facts) on the relevance of the topic, would likely have supported 
motivation more. When designing “country realities” or other sessions 
requiring preparation, it is also worth considering alternative ways for 
participants to access the necessary information without relying solely on 
pre-meeting tasks. 

Timing 
“More time to connect personally on the topic would be great, and also to 
create an overview of the national realities.” 

Reflection on the participant’s own relationship to the topic 
“I missed reflecting on our own biases. I really think that a (half) day more 
would have been good to realize a 'picture' of everyone's relation to 
faith/religion (you only shared with one person the first night), and the same 
with the national realities. “ 
 
Logistics and organization 
 
Participants were very satisfied with the organisation of the event and 
programme in terms of organisation, taking care of individual needs, “Thank  



 

 

You really cared for the good care when I was not feeling well,” and the “on 
the point” approach. On a scale of 1 to 6, 85% of the respondents evaluated 
the overall satisfaction at 6 points; only one participant scored 5. 

 

 

 

“This was absolutely wonderful. I was inspired to do work when I get back 
home and continue upskilling myself and others on the topic. I'm also a bit 
emotional at having had the chance to come here and experience the 
multi-spirituality of Sarajevo. 


	Team 

