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Meeting with volunteering organizations from BiH, MNE
and SRB, 2019
Novi Sad, 15-16 July 2019

AJSA JUL 14, 2019 10:02PM

About the meeting

AJSA JUL 14, 2019 10:09PM

Dear people! Welcome to our meeting! This is
a place we created to stimulate sharing
among you. Please feel free to post any
information you �nd relevant for the group to
know. It can be about volunteering, connected
to European Solidarity Corps or just some
trivia you feel obliged to share. Feel free to
use it. Andrej :-)

ANONYMOUS JUL 15, 2019 01:09PM

sugestion for tonight after dinner

Jazz Jamaica Fest na Brod Teatru (14. i
15. jula) - Dotkom
I ovoga leta Skc Novi Sad je pripremio
bogat i raznovrstan program na Brod
teatru. U sklopu muzičkog dela programa
14. i 15. jula održaće se Jazz Jamaica
Fest na kome će nastupiti: 14-Jul / 20h-23h - The Uppertones (IT) i
Deepsteady (SRB) 15-Jul / 20h-23h - New York Ska Jazz Ensemble
(USA) i Dubishka ...

DOTKOM

Expectations of the meeting

ANONYMOUS JUL 15, 2019 12:29PM

Jasmin and Tanja
We expect to learn new things. 
Tanja: to learn everything from the beginning since the datas are
lost in management transition. Need more info on processes,
procedures and practices. 
Jasmin: to �nd a way to make less administrative procedures or to
see if we have some best practices that we can offer to our
governmental representatives in-charged for voluntary
management.   

ANONYMOUS JUL 15, 2019 12:29PM

Amir and Stefan
To make new contact wit other organisations on same topic.
To learn about ESC.

ANONYMOUS JUL 15, 2019 12:29PM

Mira i Jelena
We want to know more how deal with �nancial question on the
local level. 

ANONYMOUS JUL 15, 2019 12:28PM

Jana
As somebody who is new to this topic I expect to learn a lot from
people who are experienced because I think that that is the best
way. I seek to learn about the possibilities that we have. Another
thing that I am looking forward to is to make some contacts for
future work 😄

ANONYMOUS JUL 15, 2019 12:25PM

Ana Marija i Darko
Darko wants to step up more in program and meet other
colleagues with my support as his mentor 😁

ANONYMOUS JUL 15, 2019 12:27PM

Aleksa and Mirela 

To exchange experience and gain new knowledge. Making an
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initiative for a joint project B&H, MNE and RS. Learn more about
digital tools (online platform) within the ESC program.

ANONYMOUS JUL 15, 2019 12:27PM

Predrag & Bojan
How to cope in situation  when communication between partners
does not work properly.

ANONYMOUS JUL 15, 2019 12:28PM

Emina
What are the concrete in practice differences between EVS and
ESC.
To learn about new tools which other organisations use during
their work with volunteers.
Tips how to work with a really young volunteer.

ANONYMOUS JUL 15, 2019 12:24PM

Ivana
Good practice examples and new ideas 🙂

ANONYMOUS JUL 15, 2019 12:26PM

To learn about new opportunities that ESC provides, improve my
mentoring skills, and to make new potential partnerships. 

ANONYMOUS JUL 15, 2019 12:25PM

To hear more about challenges in volunteering projects and ways
to overcome them. :)

PAVEL KOROŠ JUL 15, 2019 12:25PM

To meet the objectives of this meeting.

ANONYMOUS JUL 15, 2019 12:28PM

The number of the volunteering projects is decreasing,
organisations are unstable and there is no consistency in activities
due to many factors. Is it time to discuss quality for two days?

ANONYMOUS JUL 15, 2019 12:35PM

Minja
To hear stories and experiences of work with volunteers within the
projects, to exchange experiences of supporting work of
volunteers (guidance/supervision) 

ANONYMOUS JUL 15, 2019 12:31PM

Snezana, Milos and Pavel
To develop ESC strategy for west balkan coutries.

About European Solidarity Corps

ANDREJ TROHA JUL 16, 2019 10:06AM

Final PPT about ESC

Final- Presentation of ESC_Meeting in Novi Sad 2019
Powerpoint presentation

PADLET DRIVE

Outcomes of the �rst day
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Associations on "Solidarity"
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Solidarity de�nition

AJSA JUL 16, 2019 03:02PM
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Questions raised
and some answers

AJSA JUL 16, 2019 06:17PM

Solidarity is

ANONYMOUS JUL 23, 2019 06:18PM

Mirela
The tree represents civil society organizations, whose work, the
roots are based on the needs of the individual and the community.
Woodpecker poses risks that threaten us every day and to
overcome them, it is necessary to network, connect, develop
cross-sectoral cooperation, social cohesion and solidarity within
the community. Through joint action we can achieve results that
will contribute to the well-being of an individual and the whole
community. 
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AJSA JUL 23, 2019 06:44PM

How my organisation sees solidarity and How
Europe sees solidarity

esc menti
PDF document
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Outcomes of the second day

AJSA JUL 16, 2019 06:19PM

A. Roles and responsibilities of hosting and
supporting org

AJSA JUL 25, 2019 06:03PM

Open Space topics
Time slot1. 
A. Roles and responsibilities of hosting and supporting
organisations (Tanja)
B. Examples of ESC projects (Aleksandra)
C. How to motivate organisations and young people to join ESC
(Mirela)
Time slot2.
D. Why do we not host? (Ana)
E. Criteria for sending back volunteer and what to do when
partnership is not functioning (Jelena/Bojan)
F. Direct application for ESC for WB (Milos)
G. How to design work plan for volunteer? (Jana)

JULES VERNE JUL 16, 2019 05:50PM

C. How to �nd volunteers for ESC projects?
We �nd out that we can search volunteers from our countries in
database of ESC and we can contact them to send them on one of
our partner protect abroad.

To contact organizations that have a base of their local volunteers
to see is anyone interested.

Use social media group for searching for candidates.

Ask ex EVS volunteers if they know someone interesting for doing
ESC.

Mailing list of another organizations, to be part of one network. 
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Koristiti resurse EU info centra za promociju ESC uz koriscenja
resursa Sending i Hosting organizacija iz regijona.

ANONYMOUS JUL 31, 2019 01:20PM

D. Why do we not host? (Ana Pecarski, Jela )
Sending is easier for �rst time experiencing the program.
We have instability of NGO directly connected with lack of funding
on local level (some municipalities just ignore NGOs and youth)
Organisations take hosting quite seriously (Erasmus impact-accent
on volunteer) and if they do not have resources they just choose
not to use the program
It shouldn't be only about youth organizations. We should
cooperate and involve other: public institutions, cultural
organizations, a city can implement a project). The problem is that
our public bodies only can have sub-account and than money can
disappear.
Our NGOs exist not to reply on a need in community. Their
existence is based on tracking funding and they "do all".
Organizations which have clear purpose of existing and develop
long term relationship based on that do host.  
It is not �nancially  feasible to host less than 3 volunteers...and how
we can manage them if there are no activities...
 

JULES VERNE JUL 31, 2019 01:19PM

E. What is the criteria to return volunteer?
If volunteer does not complete his tasks, and it is not active in
activities, he is not doing his part and it is ok to return him,her
home. Of course �rst volunteers should be warned about it and if it
doesn't effect to be active, stop the project.

Every project has activities and objectives, goals. If contribution of
volunteer does not meet them, send it home.

Always try to continue the project and overcome dif�culties, and
the initiative should be from the both sides. 

Alcoholism could be reason to return volunteer, except if it is the
work �eld of host organization.

If volunteer does not take care of hygiene, try to let volunteer
know, that he,she needs shower, if it doesn't have effect, or take
them to the pool party or send it back home.

If there is lack of communication between team but activities and
dynamic of group are going great, it is not the reason to stop the
project.

 

AJSA JUL 31, 2019 01:24PM

F. Direct application to Brussels.
Direktno Briselu za zapadni balkan moze se aplicirati kroz Capacity
Building čiji rok bude u Januaru. U aplikaciju se mogu uključiti
treninzi i ESC volonteri. 

For more info, see the web-page of the call for 2019:
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-
building-in-the-�eld-of-youth-2019_en

AJSA JUL 26, 2019 10:37AM

G. How to design work plan for volunteer?

ANDREJ TROHA JUL 31, 2019 01:36PM

NAs which still have money unused for
Volunteering Projects from the 1st and 2nd
deadlines in 2019 and will make it available
for 3rd project application deadline within ESC
(1st Oct 2019)
 
·        Ireland 
·        Finland 
·        Germany 
·        Belgium Flanders (Jint) 
·        Croatia 
·        Malta 
 ·       France

Resources and publications

AJSA JUL 16, 2019 10:28AM

Survey on solidarity

Creating common ground on the
meaning of solidarity for the European
Solidarity Corps Programme
EUSurvey is an online survey-management
system built for the creation and
publishing of globally accessible forms,
such as user satisfaction surveys and public consultations.

EUROPA

AJSA JUL 16, 2019 10:21AM

Guide for ESC
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2019_european_solidarity_corps_guide2_clean.pdf
PDF document

EC.EUROPA.EU

AJSA JUL 31, 2019 01:35PM

Publications and promotional materials on
ECV
Here you can �nd 8 steps for organisations and for volunteers,
statistics on use of ESC and other publications 
https://europa.eu/youth/solidarity/publications_en

AJSA JUL 31, 2019 01:34PM

ESC PASS Guide
Check also these two pages on SALTO SEE: 

For vols: https://www.salto-youth.net/rc/see/esc/useful-
info/passy/
For orgs: https://www.salto-
youth.net/rc/see/esc/useful-info/pass/

esc_pass_user_guide_v2-0_-_2019-06-21_v14.pdf
PDF document

EUROPA.EU

ANONYMOUS JUL 16, 2019 11:56AM

Volunteering database - User Guide

Volunteering_Database_User_Guide_v1_1_10_2014
PDF document
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ANONYMOUS JUL 16, 2019 12:06PM

Support guidelines in quality development of
the ESC project

esc11-upute-za-prijavu-�nal
PDF document

PADLET DRIVE

AJSA JUL 16, 2019 06:02PM

International project for experienced EVS
coordinators of EU countries as well as Balkan
contries (WB/SEE)-"ESCalator-new levels of
european volunteering"
The invitation form is avalaile at:
http://bit.ly/esc-invite3
 
On-Line Application form avalaible at:
http://bit.ly/escalator-appl
 
More information about the Training Course, including application
form, is also avalaible at SALTO webpage: http://trainings.salto-
youth.net/8136
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Photos of the event
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prva zajednička fotka

ANDREJ TROHA JUL 16, 2019 10:05AM

more photos :-)
https://photos.app.goo.gl/3msLeG3GrHgNNBjm6
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