European Training Strategy

The competence model for youth workers and its attitudes, knowledge, skills, and behaviours

Collaborating successfully in teams
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Attitudes 6

Attitudes (the youth worker's willingness) are
the  pre-requisite, the foundation  for
competence development.
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Attitudes

Willingness to take on tasks that are not
N2 normally a part of one’s role but that wil
ensure safety for the team and the group

pehavioyrg

- Promotes communication & collaboration amongst
the team members to nurture gqualities & deal with resistance
- |dentifies diversity, strengths & weaknesses in the team
- Requests and offers support where needed
- Ensures that knowledge, skills, styles & preferences in the
team are shared & communicated
- Receives & expresses criticism in an open, respectiul & constructive way
- Deepens knowledge of particular topics/issues
- Coaches colleagues — where possible and requested —
based on the approach of non-formal leaming
- Allocates adequate resources & time to team building
- Steers collective and individual emotions in a positive direction
- Deals with frustration in a constructive manner
- Applies feedback techniques
- Helps build team spirit & trust
- Demonstrates empathy
- Acts authentically
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Knowledge ;;O\' Skills

Attitudes lead to knowledge (gained through Attitudes also lead to skills (ability to perform a
experience, books, the Intermet, etc.). task, to apply knowledge and tumn attitudes
into actions).
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Behaviours

Knowledge and skills will then lead to
appropriate and contextual behaviour,
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