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Welcome to Hopscotch to Quality
In EVS 2.0!

Did you ever play the hopscotch game as a child? After drawing a hopscotch with
a piece of chalk on the ground you take turns hopping, together with your friends,
from square to square in different ways until you reach the last square, your goal. Our
goal is to support you in implementing European Voluntary Service (EVS) projects
that are a great experience for your organisation and volunteers. Hopping attentively
and successfully through the different squares of our EVS Hopscotch should help you
reach this goal.

Since the start of the European Voluntary Service programme in 1996, close to 100,000
young volunteers have offered their service within an EVS project to an organisation
in another country. Over these past 20 years, the opportunities for participating in
EVS have increased, but so have the requirements of the Programme in view of what
organisations should offer to their EVS volunteers to make their EVS projects valuable
learning experiences.

While the volunteers’ learning has noticeably gained in importance, EVS still remains
distinctly different from other long-term mobility projects, such as traineeships or
university studies, because its approach and expected impact are designed as a two-
way street: both the volunteers and the organisations involved should benefit from
the project. EVS should be a true learning-service.

After the successful first edition of “Hopscotch to Quality in EVS” (2009), the new
“Hopscotch 2.0” comes as a completely re-written and updated practical handbook
for EVS organisations. It aims at increasing quality in EVS projects implemented within
Erasmus+: Youth in Action. “Hopscotch 2.0” guides the interested readers through
a process of reflection about the key steps (presented as the Hopscotch model) to
be taken on the road to better quality in their EVS projects and provides a number
of hands-on strategies on how to organise high quality European Voluntary Service
projects.




Formal criteria for participation and funding details are only briefly dealt with in this
publication, as far as they serve as a basis for understanding the Programme. For
complete and up-to-date information we advise you to regularly consult the website
of the European Commission and in particular the relevant chapters of the latest
Erasmus+ Programme Guide.

“Hopscotch 2.0” was written by an international team of experts in EVS, Darko
Markovi¢ (SRB), Dragan Atanasov (FYROM) and Bob McDougall (UK), who have
brought in their complementary perspectives on the topic of quality in EVS.

We hope that this handbook will become a companion in your EVS projects, where you
can check one or the other aspect relating to EVS projects as you go along according
to your specific experience and needs.

Sonja Mitter Skulj
Coordinator SALTO South East Europe Resource Centre



More tools for more quality in EVS:
HopscotchPlus



https://www.salto-youth.net/rc/see/resources/hopscotch/
https://www.salto-youth.net/rc/see/resources/hopscotch/

Questions:

1. The European Voluntary Service programme, also known as EVS, started in:
a) 1996
b) 1998
c) 2000

European Voluntary Service supports:

a) onlyindividual voluntary service

b) only group voluntary service

¢) bothindividual and group voluntary service

Currently, EVS is part of the larger programme called:
a) YOUTH

b) YouthinAction

c¢) Erasmus+

EVS projects and EVS Activities are:

a) simply synonyms

b) an EVS project may have one or more EVS Activities
¢) anEVS Activity caninclude one or more EVS projects




10.

11.

In order to participate in EVS, interested organisations have to be:
a) accredited

b) certified

¢) qualified

In order to provide adequate support for the volunteer during the service,
the receiving organisation should nominate at least:

a) one person
b) two people
c) three people

Essentially, EVS is:

a) mainly a volunteering programme

b) mostly alearning programme

¢) both learning and volunteering programme

When selecting volunteers for their projects, the organisations can ask for:
a) aminimum of foreign language competence

b) previous relevant work experience

¢) none of the above

The official document that summarises the rights and responsibilities of all
the parties involved in an EVS project is called:

a) EVScharter
b) EVSagreement
¢) EVScontract

Preparation of volunteers before the departure is done by:
a) sending organisation

b) receiving organisation

¢) national agency

The receiving organisation is responsible for:

a) enrolling the volunteer in the health insurance system

b) providing decent and safe accommodation for the volunteer

c¢) enrolling the volunteer in an officially recognised language school




. Supporting the volunteer’s learning process and personal adjustment in the
new environment is done mainly by:

a) the mentor
b) the supervisor
¢) both of the above

. The Common European Framework of Key Competences for Lifelong
Learning describes learning in EVS as consisting of:

a) 6competences
b) 7competences
¢) 8competences

. The instrument for recognition and visibility of learning outcomes in EVS is
called:

a) Europass
b) Youthpass
¢) Vol-pass

. The name of the resource centre publishing this publication is SALTO. This
acronym stands for:

a) Support, Alternative Long-term Travel Opportunities
b) Support, Advice and Lifelong Training Opportunities
¢) Support, Advanced Learning and Training Opportunities
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Instead of giving you the correct answers in the end of this quiz, we would rather
encourage you to look for them on your own. In fact, in many cases, as you will see,
there are no ready-made answers that would work in all organisational and national
contexts, so you might be invited to formulate your own approach to quality in EVS.

For questions 1-3 you may wish to read the chapters What is European Voluntary
Service? and Impact of EVS on volunteers and organisations, as well as the chapter
Coordination of larger projects and group EVS in section D.

For questions 4-6, have a look at chapters EVS project cycle overview and Support
systems in EVS.

Regarding question 7, look for your answer in the chapters Involvement in EVS as
reflective practice and Learning and competence development in EVS.

Regarding question 8, jump to the chapter Inclusion in EVS and selection of
volunteers and deepen your understanding in the chapter Working with inclusion
groups - inclusion in practice.

The answer to question g you may find in International partnership or simply by
browsing the key terms online.

The answers to questions 10 and 11 are covered in the chapters Preparing volunteers
for their activities and Preparation for receiving volunteers.

To find your answer about the role division in question 12 you should read both_
Task-related support: managing your volunteer and Mentoring EVS volunteers.

For questions 13 and 14, take a look in chapters Learning and competence
development in EVS and Recognition of EVS competences after EVS

And finally, for the answer to question 15, check the information about SALTO-
YOUTH at the back of this publication or visit www.salto-youth.net.



http://www.salto-youth.net

———
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EVS in brief...



What is European Voluntary
Service?

Following an initiative of the European Commission and a strong demand from civil
society, the European Union launched European Voluntary Service (EVS) as a pilot
action in 1996. The programme enabled young people from EU member states to
spend a period of voluntary service in another European country, contributing to
local community development and their own personal growth. The response to the
evaluation of the pilot action showed that EVS was regarded as a relevant policy to
address various challenges. These included: increasing European mobility, fostering
active citizenship, tackling problems of social cohesion and enabling youth transition
towards adulthood. EVS also tackled marginalisation and social exclusion, social
deviance and delinquency, intolerance, xenophobia, and racism. EVS was also
regarded as a means to promote social cohesion and solidarity within and outside
the European Union*. Subsequently European Voluntary Service was established as
the EVS Community Action programme (1998-1999), then Action 2 of the YOUTH
programme (2000-2006) and Youth in Action programme (2007-2013) and finally as an
\ action of the Erasmus+: Youth in Action programme (2014-2020).

EVS in brief...

Where is EVS in Erasmus+: Youth in Action?
Key Action 1 — European Voluntary Service
Key Action 1 - Large scale EVS events

Key Action 2 - Capacity building in the field of youth

Some facts and figures about EVS:

e During the first 10 years of EVS (1996-2006) approximately 30,000 volunteers
participated in the programme.

e In the Youth in Action programme (2007-2013) the grand total was 50,669
volunteers.

e Itis expected that before the 20th anniversary of EVS in 2016 the total number of
EVS volunteers will reach 100,000 volunteers.

* An average individual grant per volunteer in the Youth in Action programme was
approximately €7,000.

e On 16th December 2015 there were 4,750 organisations accredited to participate

* The ex-ante evaluation of the Multi- in EVS.

annual European Voluntary Service L . . .
Programme forYoung People — Report Today, within the Erasmus+: Youth in Action programme, European Voluntary Service

prepared by the Tavistock Institute, provides young people from participating countries with an opportunity to have an
UK, October 1996 international voluntary experience. This can take place either as:



a. From 2 months to 12 months in an individual long-term EVS activity.

b. From 2 weeks to 2 months for short-term EVS involving young people with fewer
opportunities.

c. From 2 weeks to 12 months in a group EVS activity, involving between 10 and 30
volunteers.

In addition to that, the programme has created a possibility for organising Large-
scale EVS projects, accompanying events such as the World Youth Summit, European
Capitals of Culture, European Youth Capitals, etc. These projects should involve at
least 30 EVS volunteers.

Although itincludes elements of language learning, travelling and gaining some work
experience, EVS is not:

e occasional, unstructured, part-time volunteering
e aninternship in an enterprise

e apaidjob; it must not replace paid jobs

e arecreation or tourist activity

e alanguage course

e exploitation of a cheap workforce

e aperiod of study or vocational training abroad

In fact EVS is a true "learning service”. Throughout non-formal learning experiences
young volunteers improve and/or acquire competences for their personal, educational
and professional development as well as for their social integration. At the same time,
itis an opportunity for young people to express their solidarity and social responsibility
through voluntary service in local community development. The programme also
supports increased youth mobility and contributes to the development of genuine
European citizenship. The documentation of the experience and recognition of
learning outcomes is implemented through the instrument called Youthpass. This
is based on the Common European Framework of 8 Key Competences for Lifelong
Learning®.

The programme is open to ALL young people aged 17 - 30 years, regardless of their
social, cultural, educational or economic background. Typically, EVS is a “once in a
lifetime” experience — a volunteer can take part in only one EVS Activity. However, an
exception is made for volunteers who carried out an EVS activity lasting a maximum
of 2 months.

The total duration of the project, including all project phases cannot exceed 24
months. Each EVS project could include one or more EVS Activities (actual
voluntary service).

Each EVS project is developed in partnership between the sending organisation, the

15
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2 For more information about
Youthpass and Key Competences for
Lifelong Learning, please visit the
Youthpass webpage:

www.youthpass.eu
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3 With the exception of organisations
applying under “Key Action1 - Large
scale EVS events” who do not need
to be accredited to take partin such
projects. For more information,
consult the latest version of the
Erasmus+ Programme Guide

“ For more information about how to
become an accredited organisation

for EVS in a Programme country,
please consult your National Agency:
http://ec.europa.eu/youth/partners
networks/national agencies_en.htm
For the partner regions, please contact
the respective SALTO Resource Centre,
https://www.salto-youth.net/rc/

receiving organisation, the coordinating organisation and the volunteer(s). In a
simple EVS project, the role of coordinating organisation is taken either by the sending
or receiving organisation. In this case the coordinating organisation is responsible for
submitting the application, as well as for overall management of the project.

It is also possible that a separate coordinating organisation applies for the project
on behalf of the partnership of organisations involved. In this case the coordinating
organisation does not have to be either the sending or receiving organisation.
However, in order to get involved in EVS all organisations must be accredited for the
sending, receiving and/or coordinating role3.

EVS accreditation is "a procedure to support organisations that want to take part in EVS.
It is designed to ensure consistently high standards in EVS and to help organisations
find partners. Accreditation is a quality assurance process facilitating communication
between the organisation and programme structures, so that all parties involved are
aware of the values, objectives and rules of EVS. All accredited organisations must
show they are able to implement EVS projects according to the rules of the Erasmus+
programme.” (from EVS accreditation guidelines, 2014). The accreditation procedure
is managed either by National Agencies in Programme countries or SALTO Resource
Centres in partner regions (Western Balkans, Eastern Partnership, Russian Federation
and South Mediterranean countries).

All EVS-accredited organisations are published in the Database of Volunteering
Opportunities (VoD) on the European Youth Portal. New functionalities to this
database were launched in 2014, allowing organisations accredited under Erasmus+
to post information about current vacancies addressed at young people interested
in volunteering. Young people can use the database to look for vacancies posted,
or find contact information to get in touch with organisations directly. From 2016,

organisations that are not accredited can also post volunteering vacancies in the VoD.

The Programmeis opento organisations and volunteers coming from both Programme
countries, partner countries neighbouring to the EU and in some specific conditions
to the organisations from other countries of the world. For a detailed and up-to-date
list of participating countries, you may consult the latest version of the Programme
Guide, published annually.

The EVS organisations could be:

e anon-profit organisation, association or Non-Governmental Organisation (NGO)
¢ aEuropeanYouth NGO

e asocial enterprise

e apublicbody atlocal level

a group of young people active in youth work but not necessarily in the context of
a youth organisation (i.e. informal group of young people)


http://europa.eu/youth/vp/opportunity_list
http://europa.eu/youth/vp/opportunity_list
http://ec.europa.eu/programmes/erasmus-plus/discover/guide/index_en.htm
http://ec.europa.eu/youth/partners_networks/national_agencies_en.htm
http://ec.europa.eu/youth/partners_networks/national_agencies_en.htm

-

)

as well as the following types of organisations and institutions (with reduced
programme funding for their organisation costs):

¢ apublic body at regional or national level

* anassociation of regions

¢ aEuropean Grouping of Territorial Cooperation

e aprofit-making body active in Corporate Social Responsibility.

To be an eligible applicant an organisation must be legally established either in a

Programme country or Western Balkans country (in case of applying for the projects

under Key Action 2 — Capacity Building in the field of youth). One of the organisations

assumes the role of coordinating organisation and applies for the whole project (‘one-

sided funding’) on behalf the partnership. Applications for projects could be submitted

to:

a. An Erasmus+: Youth in Action National Agency in the applicant country, if the
applicant organisation is coming from a Programme country

b. The Executive Agency if the applicant is coming from a Western Balkans country
and applying under Key Action 2 - Capacity Building in the field of youth>

Please note that applications from partner regions cannot be submitted to SALTO
Resource Centres! For detailed information about the application procedures, please
visit the European Commission’s website and download the latest version of the
Erasmus+ Programme Guide.

5 Additional possibilities for other
partner regions are planned.

§eHqUISAT


http://eacea.ec.europa.eu/erasmus-plus/actions/key-action-2-cooperation-for-innovation-and-exchange-good-practices/capacity_en
http://ec.europa.eu/programmes/erasmus-plus/discover/guide/index_en.htm

EVS in brief...

Impact of EVS on volunteers and

organisations

"Facing many unexpected situations during my EVS, | gained a flexible attitude. | started realising
that it's impossible to plan every possible situation or outcome of my decisions beforehand. This
way | gained another perspective on life. Rather than planning and expecting everything to go
according to plan, | became more conscious of the environment I'm in. This perspective values
what exists and recognises the possibilities connected to this situation instead of striving to

achieve something else.

[...] My EVS experience also taught me to be more tolerant. | gained a better understanding
towards other people, mainly because of this new attitude that | described above. To me cultural
differences are not some kind of obstacle, but an opportunity to learn from people with different

backgrounds, different kinds of strengths and perspectives.”

(Joris from Belgium did his EVS in Moldova)

"Mostly | was working with children but also | was working on lots of
events where | needed to present or talk about EVS, and | was always
successful. The variety of my project was such that | even learned to work
with animals - birds, hedgehogs, you name it. But the best thing of all is
that I learned how to manage in totally unknown situations and still do
my job successfully. Now I know that | can do anything.

[...]l really can say that this experience taught me many things but most
important of all | think it changed me in a nice and positive way. Not
because of the country or city, but because of the people. | meet beautiful
people (from inside) who have shown me a bigger picture. I learned
many things about different cultures and that helped me respect my own
culture more: my country and the people in it.”

(Amina from Bosnia-Herzegovina did her EVS in the Netherlands)

—
—
_

| "I made friends there, friends and teachers,

!‘ brothers, sisters. A family made not by blood
but life ties. | have learned so much from them,

| and with them. After the EVS, we continued
to cooperate. Together, we made some really
beautiful performances and countless smiles
on children’s faces. | have learned a lot about
performing art, as well as about European project
networking, international and intercultural team
working, also leaders skills, etc. All these skills
and competences are of great importance to me

now.
(Mojca from Slovenia did her EVS in Bulgaria)

make a difference...”

"Discovering another country and another culture, seeing life through someone else’s eyes, learning
new skills and new competences through sharing someone else’s day-to-day life on a professional
and personal level... That's what made my EVS so significant and valuable!

No book can teach you what you can learn from European Volunteer Service. It is about being there,
being part of a team, sharing skills and knowledge and all together making a positive contribution to

(Marion from France did her EVS in UK)




Working with EVS is such a unique experience — sometimes hard, but always amazing and inspiring. We have hosted many 19
EVS volunteers in our youth centre and we are thankful for the existence of this programme.

There are so many stories to share from our experiences with EVS. Thanks to our volunteers, more people from our town
are able to use English, French, Spanish and other languages now. Since we started involving EVS volunteers in our work,
children with disabilities from the local daily centre are smiling more often; the young ex-drug users that we work with are
socialising and integrating better; and our young members are appreciating hikes and outdoor activities much more than
before. And we, as a youth organisation, gained lots of meaningful experiences and expanded our scope of work by far. The
EVS volunteers opened new horizons to the young people we are working with, but also brought Europe closer to us and
turned our youth centre into a cosmopolitan union. Thanks to all the EVS volunteers we have hosted so far!

Aleksandra Ristova
Youth Association creACTive
Kavadarci, Macedonia

This is a story about the unexpected impact made by an EVS volunteer, who decided to become a volunteer in Serbia after
she met some members of our organisation at a training course held in Iceland. Upon implementing numerous activities
during her EVS, as a final activity she visited many municipal youth offices, youth clubs and schools around Serbia in order
to promote EVS, its values and the opportunities it offers to Serbian young people.

At one of the presentations, she had an unfortunate meeting with a hostile local who left an extremely rude and insulting
comment about her on the social networks. The number of people reacted to such a behaviour of the politician has over
exceeded everyone’s expectations. The reaction was huge. Subsequently, the news about her EVS and this unfortunate
event were covered by most of the mainstream media in Serbia, which contributed to an enhanced visibility for the
Programme and “"Hajde da...” group as never before. In fact, in the previous 15 years of our existence our organisation has
never had such publicity and such an amount of articles published. And it was the first time we ever appeared on a national
TV.

And the impact of her work did not end there — at the very end of her project, our EVS volunteer and some of our local
members prepared a project application for a follow up training course that was implemented in Iceland after her return.

Suzana Krsti¢
»Hajde da..." group
Belgrade, Serbia

For over ten years now, Mu-zee-um has been a hosting organisation for EVS volunteers.

Our art education organisation from Oostende involves (them) as members of our team for a period of 12 months. This
cooperation is a win/win situation for both! The volunteers have an opportunity to be involved in the daily work of Mu-zee-
um. They take part in all our activities and learn a lot not only about arts, but also about themselves, about building good
relationships and functioning in a working environment. They gain skills for living alone in another country and become
competent in using the new language. At the end of the project they deliver their own workshops/activities in Dutch. Being a
volunteer for a year gives them the opportunity to learn how to make choices, which is also a very important skill in life.

We in Mu-zee-um are very proud of all our volunteers! Even when the project is finished, we stay in touch with our volunteers,
and sometimes new projects arise, such as international youth exchanges. Next year Mu-zee-um will celebrate 15 years of
existence. All past EVS volunteers will be invited for a big reunion, to exchange their Mu-zee-um experiences.

Ann Deyle
Mu-zee-um
Oostende, Belgium



EVS in brief...

Likewise in the four volunteers’ stories above, many former volunteers would testify
that EVS can be a truly life-changing experience. As they would say, it can be hard
and challenging, as well as joyful and exciting, but inevitably it makes a great impact
on everyone involved. At the same time EVS makes its mark on the organisations
involved, as well as on the local communities.

intercultural sensitivity and awareness
e team work skills

e establishment of networks and partnerships partnership
e work experience gained

Some typical benefits for young people from Some typical benefits for organisations involved in
part|CIpat|on in EVS: EVS:

increased self-esteem e improved profile and image of the organisation
e sense of independence and self-initiative e gaining a “European profile”
e foreign language competence e improved people and project management skills
e communication skills e foreign language competence
e project management skills e intercultural sensitivity and awareness

additional ideas and new perspectives
e enhanced ability to work in an international

®Senyuva, Ozgehan, EVS
Competences for Employability
(2014), EVS C4E Full Survey
Report., https://www.salto-youth.
net/rc/inclusion/inclusiontraining/
evsskillsandemployability/

What we know from the practice of doing EVS is that EVS has an impact; this has also
been confirmed in a number of surveys. In recent research® on the impact of EVSin ten
European countries, for 1,419 ex-EVS volunteers “the EVS experience played a very
important role in shaping their lives. Following EVS, they seem to have re-evaluated
their future plans, mainly regarding their plans for education, career and where they
would like to live.” (Senyuva, 2014). 52.6% of former EVS volunteers in the overall
sample (78.6% in Bosnia-Herzegovina) report that their EVS had a positive impact on
their plans for education, 67.8% on their career paths (83.6% in Belgium), and 54.5%
on the decision of where to live (72% in Hungary). 40% of surveyed ex-EVS volunteers
have decided to work in the same field as their EVS project and 23% of them have
decided to work in the country where they did their service.

80%
70%
60%
50%

67,8%

4,0%
30%
20%
10%

0%

My plans for career Where | wanttolive My plans for education

[ Yes



https://www.salto-youth.net/rc/inclusion/inclusiontraining/evsskillsandemployability/
https://www.salto-youth.net/rc/inclusion/inclusiontraining/evsskillsandemployability/
https://www.salto-youth.net/rc/inclusion/inclusiontraining/evsskillsandemployability/

Another survey’ (launched by the European Commission in March 2011 among

P

articipants in projects supported by the Youth in Action programme) has shown that

EVS can make a positive impact on all 8 Key Competences for Lifelong Learning. This
impact is particularly strong on communication in foreign languages, civic and social
competences, cultural awareness and entrepreneurship.

ication in foreign

Social and civic competences

Cultural awareness and expression

Sence of initiative and entrepreneurship

Communication in the mother tangue

Mathematical competence

Learning to learn

Inini

Digital competence

o% 20% 4,0% 60% 80% 100%

The same survey has shown that EVS can also have a significant impact on the local
community.

According to the results:

The EVS project has often been perceived as enrichment by the local environment/
community,

The local environment/community showed interest in similar projects in the
future,

The European dimension was received with interest by the local environment/
community,

The local environment/community became more aware of the concerns and
interests of young people.

i

Average appreciation by young
volunteers, for each of the Key
competences, of the extent to
which they have increased their
competences

Definitely
To some extent

Not so much

0O B B =

Not atall

7 Accessible from: http://www.

aktivungdom.eu/element_db/23/2311
Results EVS leaflet.pdf
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http://www.aktivungdom.eu/element_db/23/2311_Results_EVS_leaflet.pdf
http://www.aktivungdom.eu/element_db/23/2311_Results_EVS_leaflet.pdf
http://www.aktivungdom.eu/element_db/23/2311_Results_EVS_leaflet.pdf

EVS in brief...

& Note that according to the
Erasmus+ Programme Guide,
there are no “EVS projects” as
such. Projects involving EVS
activities are applied for as
Mobility projects for young
people, under Key Action 1 of
the Erasmus+ programme. For
the purposes of this handbook,
Erasmus+ projects with EVS
activities will be informally
referred to as “EVS projects”.

Accreditation
procedure

EVS project cycle overview

If you have opened this section of the handbook, chances are great that you are
considering implementing an EVS project?, either by sending or receiving an EVS
volunteer. Congratulations! Having the motivation is the first step towards starting to
work in the field of EVS.

This section will provide you with a basic overview of the different phases of an EVS
project. If you already have some experience in project design and management you
are probably thinking that implementing an EVS project is not much different from
implementing any other projects. You are both right and wrong. Indeed, working on
EVS projects is similar in many ways to working on any project your organisation may
have already implemented. Whenever you are developing a project you first need to
plan and prepare, then implement the activities, and at the end evaluate the project
and consider a follow-up.You need to do all of that when implementing an EVS project,
but you also need to consider some specific particularities. Let's go through the main
steps you need to take in order to successfully send or receive an EVS volunteer.

Framing it all

Implementing an EVS project can be confusing for newcomers. To help you understand
the different phases we have prepared a graph that includes the main elements of a
typical project. Please note that this is an example of a simple EVS project with only
one activity. The graph also assumes that the project is approved the first time the
grant application is submitted, which unfortunately does not always happen. Still, it
should give you a clearer picture of what are the activities that you should plan, and in
what order. On the next pages you are provided with more detailed information about
each of the project stages.
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Inform yourself

To begin with, EVS projects are part of the Erasmus+ programme of the European
Commission. Thus, they must be implemented according to the rules and procedures
of the Programme, such as the application process, deadlines, financial rules etc.
Some of the basic rules are included in this handbook, while all others can be found in
the Erasmus+ Programme Guide.
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Always make sure that you are consulting the most recent version of the guide, as rules
can change on an annual basis. When exploring the guide, don't forget to check the
annexes, since they include specific rules and information applicable to the different
types of projects, such as EVS. If in doubt, you can always consult the National Agency
responsible for implementation of the Erasmus+ programme in your country, or the
regional SALTO-YOUTH Resource Centre - if you are based in a neighbouring partner
country.

Itisimportant to have all updated information before you start preparing your project.
Consulting this handbook is a good start, but don't stop here. You may also consider
applying for participation in training sessions in the area of EVS in order to learn
more about working with EVS volunteers. Information about international training
opportunities can be found at the European Training Calendar.

Get accredited

Inordertosendandreceivevolunteers, aswellastoapply for EVS funding, organisations
have to be accredited. The accreditation serves to gain access to European Voluntary
Service and to ensure that the principles and minimum standards of EVS are met®.
The accreditation process is conducted by the National Agency of your country, or
by the regional SALTO-YOUTH Resource Centre responsible for your neighbouring
region. Please note that the accreditation procedure takes up to 6 weeks, if there are
no additional questions or requests from the accreditors. Since you need to have a
valid accreditation at the moment of submitting the project application form, it is
important to plan enough time prior to the deadline.

Build partnerships

Like any other Erasmus+ project, EVS projects are based on international partnership,
which should include at least two organisations from two different countries. Partners
have to be identified before the project is applied for funding. In addition, all partner
organisations are expected to be involved in developing the project idea and preparing
the application form. This means that finding partners and establishing cooperation
with them is one of the first steps of the project planning process. To facilitate the
process of identifying partners, the European Commission has established the ° Information from Erasmus+

European Youth Portal, which is a database of all accredited EVS organisations, and Pr°9rag)”eG”ide (version 2015,
page 2
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also a place where you can look for partners and find calls from other organisations.
More information about this phase can be found in the International partnership
section of this publication.

Plan before you apply

Proper planning is essential before submitting an application form for funding. A
number of factors need to be taken into consideration: when do you want to start the
project, when should the volunteer(s) arrive, to whom are you applying for funding,
and who is taking over the coordination role? The Erasmus+ Programme Guide
clearly sets the timeframe in which projects should start, when applied on a given
deadline. Thus, it is very important to envision a timeline for your project before you
decide when to apply. It is also important to consider any preparations and formal
requirements that need to take place before the volunteer starts volunteering - such
as arranging transportation or obtaining a visa. For example, if you are expecting that
the volunteer will arrive in the receiving organisation in October, it is advisable to have
the project start date in June, or even earlier. This means that you would need to be
applying for funding in February. Keep in mind that it takes time to get the project
approved; manage all technicalities and do all preparations before the volunteer
actually starts volunteering.

Another important question is who is going to apply for the funding. In order to
take over this role, the organisation needs to have accreditation as a coordinating
organisation. It should also be based either in a Programme country, or in a partner
country that is eligible for applying for Erasmus+ grants. You need to make sure that
one of the partners can formally act as a coordinating organisation, but you also need
to discuss the division of responsibilities on all sides before you apply for the project. It
isrecommended that all rules and responsibilities of the partnership are set in a formal
agreement.

Get ready

Preparation is an essential part of every project. In EVS projects it is even more
significant. While it might seem like the receiving organisation is responsible for most
of the preparations, both sending and receiving organisations have responsibilities in
the preparation phase.

Preparations in EVS projects start well before the start of activities. In fact, a good
time to begin working on your project is the day when you get the news that it has
been approved for funding. Inform your partners about the good news, as well as the
volunteer — if one had been selected when applying for the project. If not, then it is
perhaps time to start discussing the selection process, along with all other aspects of
the project. Set an appointment with your partners and go through everything that
needs to be done before the volunteer activity starts. In this way you will be prepared
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to get to work as soon as your project officially starts.

During the preparation phase EVS volunteers should not only be selected, but also
properly prepared for the voluntary service. The sending organisation is responsible
for carrying out a pre-departure preparation, which includes, but is not limited to,
informing the volunteer about the project, programme rules and organisations’ and
volunteers’ responsibilities; obtaining insurance; organising travel; supporting the
volunteer in getting a visa; preparing the volunteer for the intercultural experience
of volunteering in another country; initiating the learning process and informing
the volunteer about Youthpass etc. Meanwhile, the receiving organisation needs
to prepare the project, the staff and the environment. More detailed information
regarding the steps to be taken by the receiving organisation is available in the section
Preparation for receiving volunteer of this publication. Likewise, information about
the role of the sending organisation is available in the Preparing volunteers for their
activities section.

Many of the responsibilities are shared between the project partners. This is why it is
important to clearly divide the tasks for each organisation at the time of application,
as well as to closely communicate throughout the whole preparation process.

Implement the EVS activity

Sure enough, implementation is the most fun part of the project. This is when the
action happens and when all your hard work finally gives results. However, it is also
the phase when most challenges occur and when partner organisations need to work
well together on responding to any situations that may arise.

In this handbook, under implementation, we are referring only to the actual
volunteering activity. Please note that preparation and evaluation are also part of
the project that you are implementing. In EVS projects, there is a difference between
project dates and activity dates. The project is always longer than the EVS activity,
as it includes measures that are taken before and after the actual voluntary work.
The Erasmus+ programme defines project duration as the time period when you can
spend money for the project. The EVS activity, on the other hand, is only the period
when the volunteer is participating in voluntary service in another country.

Selection of volunteer, ST Evaluation, reflection of learning,
preparation process, arranging SR . issuing Youthpass, follow-up
practical aspects : : activities, reporting

EVS project
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Note that even during the EVS activity, much more happens than just the voluntary
activity. While the volunteer isimplementing activities with the receiving organisation,
all partners work together on providing on-going support, reinforcing the learning
dimension of EVS and monitoring and evaluating the project activities. EVS training
sessions are held and the volunteer gets the opportunity to meet other EVS volunteers.
Very often, Youthpass is also prepared and issued during the EVS activity. In short, the
EVS activity is the most dynamic part of the EVS project.

Evaluate and report

When we talk about evaluation in the context of EVS projects we refer to two different
dimensions. On one hand, evaluation of the project should be done with the volunteer.
The process of evaluation should start while the volunteer is still in the receiving
country, and it should continue upon the volunteer’s return home. Evaluation in the
home country is particularly important as it also gives a chance to the volunteer to
plan follow-up activities and the next steps on a personal level.

The other level of evaluation is between the project partners. After the volunteer
has returned home and has already evaluated the experience with the sending
organisation, the organisations should also plan some time to discuss the project
results, the main challenges, successes, the level of cooperation, the lessons learned
and the impact of the project on all partners and on the local community, etc. This
type of evaluation is essential for preparing the final report of the project, but also for
planning the future cooperation between the partners. You can read more about the
evaluation process in EVS in the Evaluation and follow up section of this publication.
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Try to imagine yourself in the shoes of an EVS volunteer. You are in your early twenties
and for the first time in your life you are leaving your home country for more than a
week. Dozens of different thoughts are going through your mind as you are flying
to your new home for the next 12 months. Will you like it there? Will the project be
interesting? What if the tasks are too difficult for you? Will you be able to make friends?
Will you remain in good relations with your friends back home? Will you miss them
and your family? How will you deal with the moments of sadness and homesickness?
What if you want to go home?

Still thinking from the perspective of an EVS volunteer, consider if a strong and reliable
support system will make it easier for you to deal with all the challenges you might be
facing.

EVS volunteers inevitably face a number of difficulties throughout their projects.
During their EVS experience they have to integrate in a new living environment, learn
about foreign culture and language, get used to a different working environment in
the receiving organisation, as well as deal with a variety of personal issues. Sending
and receiving organisations need to work closely together in order to provide the
necessary support, so that the volunteer can have a successful service. The institutions

that are implementing the Erasmus+ programme (National Agencies, SALTO-YOUTH

Resource Centers, EACEA) also provide specific types of support to the volunteers
which makes them an integral part of the EVS support system.

Support to the volunteer should be provided throughout the whole project. The level
of involvement of different partners and the specific activities will depend on the
project phase, but overall the volunteer should be able to benefit from an organised
system that covers all areas in which support might be needed.

What kind of support should be provided?

The project partners are responsible for providing the volunteer with different types
of support responding to each of the challenges they face. The dimensions of support
include, but are not limited to:

e Task related support. The receiving organisation is responsible for providing the
volunteer with adequate training and continuous support in relation to volunteer’s
tasks. At any time during the project, somebody from the receiving organisation
who is familiar with these tasks should be available to help the volunteer learn
about the work and implement the planned activities.

e Personal support. The personal challenges that volunteers are facing should
be taken seriously and addressed adequately by both sending and receiving
organisations. Support on a personal level should be provided throughout the
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whole project, starting from the preparation process in the home country and
finishing with reflection after completing the EVS activity. However, volunteers
have the greatest need for personal support during their voluntary service.
The receiving organisation should support the volunteer in overcoming (and if
possible preventing) any difficulties, either in their personal life or work-related.

Intercultural learning support. The receiving organisation should be aware of
the potential intercultural challenges that the volunteer might face while trying to
integrate in the host culture. Intercultural clashes are often not obvious because
they are caused by differences in attitudes, beliefs, values and other elements of
cultural identity. For exactly the same reason, intercultural learning challenges
can strongly affect the volunteer. The receiving organisation should provide the
volunteer with a safe space to reflect on their intercultural experiences and use
them as opportunities for learning and personal development.

Linguistic support. EVS volunteers are entitled to receive free language training
during their service. The format, duration and frequency of the training will vary
depending on the volunteer’s needs, interests and abilities, the project tasks, and
the capacity of the receiving organisation. Organisations can choose between two
linguistic support formats (at the time of project application): Online Linguistic
Support (OLS) is available in six main European languages. (The goal is to expand
progressively the OLS system to all EU official languages by 2020.) If the main
language used by the volunteer during their service is not covered by the OLS,
organisations can apply for financial support for offering language training to
long-term volunteers.

EVS training cycle. Throughout the project, volunteers have the right to take part
in one or two training sessions in the country where they volunteer (depending
on the length of their volunteering activity), and in an annual EVS event in their
home country, upon returning from the EVS activity. The EVS training sessions
are organised by the National Agencies (or the regional SALTO Centre if the
activity takes place in a neighbouring partner country). The receiving organisation
is responsible for ensuring that the volunteer participates in the on-arrival
training session and the mid-term evaluation, while the sending organisation
should provide the volunteer with information regarding the annual EVS event.
Some National Agencies additionally offer pre-departure events for outgoing
volunteers.

Learning support. Learningisaveryimportantaspectof an EVS project, and thisis
what makes EVS different from many other volunteering programs. The receiving
organisation is responsible for providing learning support to the volunteers by
encouraging them to take responsibility for their own learning, setting learning
objectives and reflecting on their learning process. The mentor appointed by the
receiving organisation should also help the volunteer do a self-assessment of the
learning outcomes, as well as making those achievements visible and recognised
through preparing and issuing of a Youthpass at the end of the service.
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e Free time and socialising. The receiving organisation should be aware that the
time a volunteer spends outside of work is as important for their well-being and
satisfaction as the working time. For many volunteers it is not easy to find ways
to fill their free time, particularly at the beginning of their service. The receiving
organisation can play a vital role in supporting the volunteer with that challenge
by facilitating their integration into the local community, assisting them with
discovering their new town, helping them to meet local young people and keeping
them informed of events and potential leisure time activities etc. People from the
receiving organisation of a similar age and with similar interests to the volunteer
could be of great help in this process.

Who provides the support?

The simple answer to this question is: everyone. Sending and receiving organisations
share the responsibility in providing support and take the lead in different phases
of the project. The institutions implementing the Erasmus+ programme (National
Agencies, SALTO-YOUTH Resource Centers, EACEA) are also involved, by providing
overarching tools and mechanisms for supporting the volunteer throughout the
whole project duration.

The volunteer should already be provided with support during the preparation process,
while still in their home country. It is the responsibility of the sending organisation
to ensure that the volunteer receives all necessary information and is adequately
prepared to start volunteering. Pre-departure training should be organised, covering
not only technical aspects of the Erasmus+ programme, but also topics such as
cultural adaptation, learning, conflict resolution and others, depending on the nature
of the EVS project. The sending organisation should also help the volunteer set
realistic expectations and personal learning objectives from the project. If the project
demands it, the sending organisation will also need to provide the volunteer with task-
oriented and linguistic support, while still in their home country.

The greatest need for providing support arises during the voluntary service. As the
volunteer is then in the host country the receiving organisation is responsible for
ensuring that support is available in all areas: voluntary work, personal life, language
and intercultural adaptation, free time and socialising, learning etc. In the meantime,
the sending organisation is strongly advised to stay in touch with the volunteer,
providing them with an opportunity to reflect on their experiences, as well as reacting
in case the volunteer is not receiving adequate support in one of these areas.

The layers of support during the project can be graphically presented as concerting
circles, as in the picture below. Obviously, the first and most important circle consists
of the support persons in the receiving and sending organisations, as well as the
coordinating organisation, in case it is a separate one. Practice shows that most of
the challenges can be resolved, and even prevented, by having a good relationship
and open communication between the volunteer and the staff of the receiving
organisation. In more difficult situations, the involvement of the sending organisation
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can be very helpful. The institutions implementing the programme are placed in
the last layer, as they should be contacted only in the most serious cases, when the
partner organisations are not able to resolve the issues or to provide the volunteer
with adequate support. In the meantime, institutional support is provided through the
EVS training sessions, which are also a great opportunity for the volunteer to meet
other EVS volunteers and benefit from exchanging experiences with them.

Supervisor,
Mentor,
SO, HO, CO

EVS training
sessions

| OtherEVS
volunteers

National
Agency,
SALTO,
EACEA

Uponthevolunteer’sreturn home, the sending organisation again takes the leadership
in providing support. The need for support will largely depend on the individual and on
the actual experience during the project. In principle, the sending organisation should
help the volunteer with evaluating the project, reflecting on the learning experience,
reintegrating into the home culture and planning the next steps. If the volunteer is
interested, the sending organisation should also provide opportunities for conducting
follow-up activities as a result of the EVS project. Finally, the volunteer can also
participate in the annual EVS event, organised by the National Agency or the regional
SALTO Centre.
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How should support be provided?

For many organisations this is the most challenging question related to providing
support to the volunteer. And rightly so — even when you have the best intentions,
great knowledge of the programme and very competent staff, it might take some
time to learn how to put all those resources together in a functional support system.
For sending organisations this can be fairly easy, and usually one or two persons can
take over all responsibilities, both during the preparation process and throughout the
whole project. But receiving organisations should provide various types of support
over a longer period of time, which requires involvement of more staff and having a
clear division of tasks.

The truth is that there is no magical formula for establishing a functional EVS support
system. The ways in which you provide support to the volunteer will largely depend
on your organisation’s capacity, workplace culture and the nature of the EVS project.
The bottom line is that the volunteer receives support in all major areas, listed earlier
in this section.

However, please note that some of the types of support are incompatible and cannot
be provided by the same support person. This is particularly true for task related and
personal support. Receiving organisations are strongly advised to appoint at least
two different persons who will work closely with the volunteer - a task related
support person, commonly referred to as a “supervisor”, and a mentor. In this way
you will not only have two individuals specialised in different types of support, but in
case any conflict arises between the volunteer and one of the support persons, the
third party could mediate. The responsibilities of both sides can vary depending on
the model of support structure that you develop, but in general they include the tasks
listed in the following table:

Support people in the Receiving
Organisation

Supervisor
Mentor
(task-related support person)

e Introduction to the organisation (values, history, rituals, ¢ Personal support

members etc.) e Intercultural adaptation and intercultural learning support
* Information support e Help in crisis situations and problem solving (SOS)
* Technical support * Potential mediator in case of conflict between volunteer and
¢ Task-related training (shadowing) supervisor
* Project-related support ¢ Support reflection on learning during the service (Youthpass
e Clarity of given tasks on daily or weekly basis process)
o Safety and security of working environment ¢ Recognition of volunteer’s learning outcomes (Youthpass

certificate

¢ Providing a regular system of monitoring, evaluation and _) ) .

feedback ¢ Introduction to the community and other volunteers (optional)

e Support to attend EVS training sessions

* Encouraging volunteer to attend language training )
country).

e Support social life (optional)

¢ Support with Online Linguistic Support (if applicable to your
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As you can see, the responsibilities usually assigned to the supervisor and the mentor
are very different. Thus, it is not realistic to expect that one person could respond
to all of them. Another observation we can make is that various tasks are joined in
the mentor’s role. Some of them are marked as optional, and organisations often
decide to involve other individuals in responding to them. Thus, we can even talk of
supervising and mentoring roles being filled by more than one person, depending on
an organisation’s capacity.

But the question still remains: how can you organise your own support system? Before
we move on to providing you with some guiding questions and examples, we would
advise you to read through two other sections of this publication: Task related support:
managing your volunteer and Mentoring EVS volunteers, which will provide you with
more detailed information about the two levels of support. Then you can return to this
section and reflect about the way in which you can set up your EVS support system.

Do It Yourself — EVS support system

Imagine the process of setting up your EVS support system as a Do It Yourself activity,
in which you know what you need to produce, but you have no idea how the final result
will look. Your task will be to organise the human recourses your organisation hasin a
way that will best utilise the skills and competencies of all individuals for covering the
main areas of support in EVS.

Start by mind-mapping all persons involved in the work of your organisation. For
now focus on the staff; the people who are running your organisation’s work. And not
only the paid, employed, full-time staff members, simply the people that you consider
to be the team. Who are they? How many staff members does your organisation have?
How many of them are involved in the organisation’s work on a daily basis? Are there
different departments in which they work? If yes, then who are the people who work
in the sector in which the EVS volunteer will be involved?

Reflect for a moment on the personal skillset that each of those individuals possess.
Who of them is the most appropriate person to work with the volunteer on the planned
activities? We are looking for somebody who is well involved in the organisation’s
work (or at least in the project that the volunteer will work on), but still has enough
time to provide training and daily support to the volunteer. This person needs to have
a good understanding of the Erasmus+ programme, EVS in general, good language
skills as well as a willingness to work closely with an international volunteer over a
longer period of time. Don’t forget yourself when mind-mapping the staff; maybe you
are the right person to act as the supervisor? If you are thinking of someone else,
ask yourself if you have consulted this person regarding this role. Supervising an EVS
volunteer can be time-consuming and demanding. Thus, when you choose your EVS
supervisor, don'timmediately dismiss everyone else you had in mind for this role. Both
supervisor and EVS volunteer can benefit from other staff members who are willing to
help and provide further professional support to the volunteer.



The EVS mentor is the next important role that you need to fill. Usually this is the tricky part.
Much is expected from the mentor: personal, intercultural and learning support; help with
socialising and free time activities and readiness to react in crisis and conflict situations. And
all of that from somebody who is either outside of the organisation, or from the organisation
but not directly involved in the same project as the volunteer. In other words, you are looking
for someone who is a third party and who can keep a neutral role between the organisation
and the volunteer. Now is the time to expand the circle of potential candidates. Think of
local volunteers, former staff of the organisation, colleagues from other organisations,
friends and acquaintances, ex-EVS volunteers and even individuals from the local
community who have nothing to do with youth work and international volunteering. Can
you imagine any of them meeting your EVS volunteer on a regular basis, helping them to
reflect on their work, their intercultural and learning experiences, supporting their learning
process, helping them to reflect on the learning outcomes, providing emotional support and
coaching if necessary? Perhaps someone who likes to spend time with people, who can help
your volunteer socialise and make friends, but also someone who will take the volunteer’s
challenges seriously and will approach your organisation in case there is a problem. If you
have in mind someone who fits this description then you have your perfect candidate for an
EVS mentor. What is more probable though, is that you will find a few different people who
are perfect for different aspects of the mentor’s role.

That is what happens to many organisations. And this is the part where you can be creative.
The question is who is the best person for which role? Some organisations decide to have a
mentor who is responsible for providing personal, learning and intercultural support to the
volunteer, done through regular mentoring sessions. Another person is then responsible for
helping the volunteer socialise and fill their free time. If the organisation has local young
members or volunteers, this role is usually taken over by one of the young people. Other
organisations decide to have one person responsible for everything except for the reflection
on learning and Youthpass — a part that is covered by a person from the organisation who
does not work directly with the volunteer. When you are deciding about the mentoring
system, it is really about laying down the personal skills and competencies of the people
you can count on, and dividing the responsibilities among them.

If you decided about the person(s) who will take over the mentoring role, there are just a
few other questions to consider. How will you manage the linguistic support? If you are
not considering cooperation with a language school, do you have anyone in mind who
could teach the volunteer? Then, who will take over the practicalities related to the project
— accommodation, food allowance, different technical issues that may arise? Is it the
supervisor, the mentor, or another person from the organisation? What about the financial
responsibilities? And who will take over the reporting at the end? These are all minor roles,
but need to be defined before you start implementing the project.

As we already stated earlier, there is no magical formula for setting up an EVS support
system. But there can be a magical formula that works for you. What did you get as a
result of your Do It Yourself activity? If you can draw your model on paper and if you can
easily explain it to another person, then probably you have done a good job. Otherwise,
keep brainstorming.
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The approach to quality in EVS in this publication could be presented as in the
Hopscotch model below. It goes beyond effective project management and
underlines key quality aspects (and potential “crisis points”) within an EVS experience.
The following chapters deepen the understanding of each “quality step” by offering
reflection points and practical strategies on how to ensure successful passing through
the fields of the EVS hopscotch.

Key aspects of quality in EVS
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Perhaps the story about ensuring quality in EVS starts even before you have really got
involved in it. It starts with questions for (self-)reflection:

- Why do I and my organisation want to get involved in EVS?

- What are our values and principles that we would like to promote through EVS?

- How do we understand the aims and the “philosophy” of EVS?

- How is the concept of volunteering and voluntary service understood in our
community and our country in general?

- What s the relationship between learning and service in EVS?

Where do you stand?

Read the following statements and see whether you agree more or disagree more
with each one:

EVS is primarily a good preparation to get a better job.

If there is no visible impact on the local community, you should stop organising
EVS.

EVS is mainly about the individual learning of the volunteer.
Even without any learning support, the volunteer can learn a lot.
The main aim of EVS is to “produce” European citizens.

Answering the “tricky” statements above might bring some additional insight into
your own approach to EVS, especially in relation to your own values and principles
which shape your EVS practice and guide your expectations from an EVS project. You
might be surprised, but not all accredited EVS organisations (your potential partners)
would take the same stand as yours; in fact many of them might be on the other side
of the continuum. Why is that so?

As we have already mentioned, EVS is best understood and defined as a “learning
service” and one of the main challenges of each EVS project is to find the “balance”
between those two aspects - ‘learning’ and ‘service’. However, there is no “right
answer” to this question, so the “right balance” could be 5o:50, 30:70, 60:40, or...
This is very much influenced by your own and your partner’s “philosophy” behind the
EVS practice. While for some organisations, EVS is seen as primarily an “educational
programme”, for others it would still be mostly about “voluntary service” in its pure
sense of meaning.
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Due to various reasons (e.g. organisational values, aims, working cultures, etc.), your
approach to EVS could be similar or it could be potentially conflicting. The question is
if you are fully aware of your EVS “philosophy” (and its impact on your expectations
from EVS) or if you simply take it for granted (expecting that your partners might have
the same approach). So, let's think about the main “tensions” that often emerge and
how they can be resolved in order to reach an agreed balance.

As shown in the picture below under the “learning dimension”, one of the key areas
for misunderstanding in EVS is linked to the following questions: is it only about
the learning of the volunteer or is it the organisations involved in EVS (particularly,
receiving organisations), who learn something as well? If yes, what do they learn? And
are they open for learning and for truly being a “learning organisation”?

EVS as a “learning service”

Learning Service

Individual Organizational Citizenship Employability

Non-fornal Informal Local European

** |n the context of EVS, “informal
learning” refers to an unplanned and
unintentional process of learning
resulting due to pure immersion in
daily life in a different social/cultural
context. “Non-formal learning” refers
Another point to consider in EVS is linked to the understanding of the terms toamoreintentional and planned
“informal” and “non-formal” learning®. In fact both of these aspects are present in learning process, with an adequate

the EVS learning experience. It is true that volunteers learn a lot informally by being ~'earning support provided (e.g.
mentoring in EVS).



= For more information about history
and reasons for voluntary service, take
alook at sections 1.3 and 1.4 in the
T-kit International Voluntary Service.
p.11-15

immersed in their life experience abroad. However it is still important to ensure the
non-formal learning dimension in EVS, which demands more of a planned, structured
and supportive approach to learning from the organisations involved.

On the other side of this rocker, under the “service” aspect, it is important to check
your own understanding of the reasons for voluntary service. Is it more about
providing young people with relevant work experience and the learning of new skills
and competences which will help them become more employable in the future? Or
is it more about enabling young people to act as real active citizens, expressing their
solidarity by helping their own/others’ communities in dealing with important issues
and problems? =

Finally, there is also a dilemma of “local versus European”: is it more about working for
the benefits of the local community in the host country or it is more about promotion
of European values, identity and citizenship?

There are no “correct” answers to these questions, but they are worthwhile thinking
through and communicating your thoughts and beliefs to your partner organisations
and to your volunteers. Having an open exchange about these aspects with your
partners is a good way to avoid misunderstandings based on different values,
concepts and motivation to get involved in EVS. Reading the same Programme
Guide does not necessarily mean that we see EVS in same way.


http://ec.europa.eu/programmes/erasmus-plus/discover/guide/index_en.htm
http://ec.europa.eu/programmes/erasmus-plus/discover/guide/index_en.htm
http://pjp-eu.coe.int/documents/1017981/1667919/tkit5.pdf/f005cf02-dc66-4134-a3d0-392dd6e5c750
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"(Social) inclusion is the process by which efforts are made to ensure that everyone,
regardless of their experiences and circumstances, can achieve their potential in life”.

Edinburgh Youth Social Inclusion Partnership.

Later in this publication we will offer some practical advice about how best to
implement an effective inclusion strategy in your organisation, but first a word about
the general underlying inclusive ethos of European Voluntary Service. In fact EVS
has always been centred around its inclusive nature. The idea was born from a need
that was highlighted in the mid-1990s when there were plenty of options for young
people who wanted to take part in international voluntary activity, but always with
a condition attached: they must currently be a university student; they must first
pay a considerable administration fee; they must have specific professional skills or
qualifications. These programmes were, therefore, although valuable in their own
way, intrinsically exclusive and unattainable to many young people who would really
benefit from such an experience.

Along came EVS whose aims and objectives were broader, and suddenly ALL young
people were eligible to take part in a programme which provides young people with
important non-formal learning opportunities and possibilities to gain important
personal and professional competences, enabling them to get further integrated into
society and the labour market. And what’s more they could do it regardless of their
social, economic or cultural background. What an amazing idea!

What is meant by ‘Fewer Opportunities’?

The European Commission has devised an Inclusion and Diversity Strategy for
Erasmus+ within the field of Youth which is designed to ensure that the Erasmus+
programme’s implementation targets a diverse range of young people and that it is
truly inclusive. Outlined in that publication is a description of obstacles that people
who have ‘fewer opportunities compared to their peers’ may face:

e Disability (i.e. participants with special needs): young people with mental
(intellectual, cognitive, learning), physical, sensory or other disabilities etc.


http://ec.europa.eu/youth/library/reports/inclusion-diversity-strategy_en.pdf

¢ Health problems: young people with chronic health problems, severe illnesses or
psychiatric conditions etc.

e Educational difficulties: young people with learning difficulties, early school-
leavers, lower qualified persons, young people with poor school performance etc.

e Cultural differences: immigrants, refugees or descendants from immigrant or
refugee families, young people belonging to a national or ethnic minority, young
people with linguistic adaptation and cultural inclusion difficulties etc.

e Economic obstacles: young people with a low standard of living, low income,
dependence on social welfare system, young people in long-term unemployment
or poverty, young people who are homeless, in debt or with financial problems etc.

e Social obstacles: young people facing discrimination because of gender, age,
ethnicity, religion, sexual orientation, disability, etc., young people with limited
social skills or anti-social or high-risk behaviours, young people in a precarious
situation, (ex-)offenders, (ex-)drug or alcohol abusers, young and/or single parents,
orphans etc.

e Geographical obstacles: young people from remote or rural areas, young people
living on small islands or in peripheral regions, young people from urban problem
zones, young people from less serviced areas (limited public transport, poor
facilities) etc.

The publication goes on to highlight that these definitions are purposefully focussing
onthesituation ratherthan describing the young people themselves to avoid assigning
blame. As you can see this is a very broad spectrum of factors, and it is important
to remember that each young person with whom you are dealing is an individual
with their own personal needs. We often find that young people who fit the ‘fewer
opportunities’ profile have specific needs within more than one of the above criteria.

Everyone is working in inclusion

It is possible that many people reading this document might skip this whole section
on inclusion thinking: “We are not an organisation that focuses on inclusion, and this
does not apply to us!” In reality, it comes down to a simple look at an organisation’s
recruitment policy.

Do you choose a volunteer based on what they can offer you, or what you can offer
them? Do you choose the volunteer who best fits the activity, or the one that will get
the most out of it? These are actually tough questions and we should all stop to reflect
on our motivations to offer EVS placements. The legal basis of the Erasmus+: Youth in
Action programme draws specific attention to the need for targeting young people
with fewer opportunities, as well as promoting social inclusion:



http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-legal-base_en.pdf
http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-legal-base_en.pdf

"whenimplementing the Programme, interalia as regards the selection of participants|...]J,
the Commission and the Member States shall ensure that particular efforts are made to
promote social inclusion and the participation of people with special needs or with fewer
opportunities”.

Infact, one of the criteria used to measure the success of the Programme is the number
of participants with fewer opportunities. Erasmus+'s predecessor, Youth in Action,
saw the percentage of participants with fewer opportunities increase throughout the
Programme. The Inclusion and Diversity Strategy demonstrates this visually in this
graph:
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It may be the case that you are running a short-term EVS placement designed
specifically for young people with additional support needs, but even if you are
recruiting for a long-term placement and you have no history of working with inclusion
groups it is possible to implement a successful inclusion policy by thinking about what
you are going to offer your EVS volunteer.

The learning opportunities and experiences that an EVS placement can offer a
volunteer can seriously boost their employability in the future, and it might only mean
asmallamount of additional support from your organisation to make a hugely positive
impact on the volunteer’s life. It is important for organisations to show altruistic
tendencies in their volunteer selection process, and to bear in mind the Erasmus+
Inclusion and Diversity Strategy as well as making the EVS placement as mutually
beneficial as possible for your organisation and the volunteer.
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Graph 2: Young people with fewer
opportunities as the percentage of
participants in relevant actions in the
Youth in Action programme 2007-2013
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Selection of volunteers

This is, of course, one of the most important tasks in the managing of an EVS
project, and should not be taken lightly. Volunteer recruitment should ideally be the
responsibility of all stakeholders, and some thought needs to be put into it to ensure
the right volunteer ends up in the right project.

The Programme Guide states that:

‘Volunteers are to be selected in a fair, transparent and objective way, regardless of
their ethnic group, religion, sexual orientation, political opinion, etc. No previous
qualifications, educational level, specific experience or language knowledge should
be required.’

Later in this publication we will talk in length about the importance of ensuring
inclusivity in your project in the section entitled: Working with inclusion groups
- inclusion in practice. There we will offer some ideas for tools and techniques you
might be able to use to make sure your project'’s ethos is focussed around the needs
of the volunteer rather than the needs of the project. Receiving organisations should
not be thinking about a cheap work-force, or the most-qualified volunteer, but rather
what kind of volunteer would benefit the most from participation in the activities, and
which personality type would best fit in with the organisation’s culture.

This section is more about the process of selection in general. How do you ensure
a ‘fair, transparent and objective’ selection process? How do you ensure the right
volunteer is successful in their application regardless of all those specific factors
stated in the Programme Guide?

You have two choices as to when you would like to recruit your volunteer(s). Many
organisations like to make a selection before the grant application process starts.
This way the application can be written with a specific individual in mind, and they
can be consulted and involved with the funding application. Many organisations wait
until the funding has been approved before they begin the process of recruitment.
This is especially true when working with young people with fewer opportunities. The
application process can take a long time and it is never a foregone conclusion that
funding will be granted, so to save potential disappointment, pre-project drop-out
and de-motivation, many organisations wait until they have pre-approved funding
before the process begins. Whenever you do it, below are some good ideas to keep
in mind:

Communication

The first thing that needs to happen is that the sending and receiving organisations
have strong communication links between them. The sending organisation needs
to understand the activities of the receiving organisation well, so as to prepare the
potential volunteer, and to know for whom to look. The receiving organisation needs
to know exactly what they want from a volunteer (bearing in mind the inclusion
policy). Good quality communication and a three-way understanding at this point can


http://ec.europa.eu/programmes/erasmus-plus/discover/guide/index_en.htm
http://ec.europa.eu/programmes/erasmus-plus/discover/guide/index_en.htm

be the difference between an excellent project and an unsuccessful one, so choose
your partners wisely (see the section entitled International partnership) and get to
know them well before collaborating.

Advertising the opportunity

You should make sure that the opportunities you are offering are visible to the
potential volunteers you want to attract. An excellent place to start is the European
Youth Portal. This is a hub of information to give young people information about
projects with which they can get involved across Europe. It includes a comprehensive
database of accredited EVS organisations and you can also advertise live projects to
solicit volunteers’ applications in the Volunteering database.

Another website offering a similar service is Youth Networks.

It's really important when using these websites to advertise your opportunities that
the criteria for selection are clear. Let potential volunteers know what it is that you're
offering and whom you would like to attract. What skills are you looking for and
what skills can volunteers hope to improve? What else should they expect from the
project, and what would be expected of them? You should be sure that you keep all
your information up-to-date. You will receive a lot of applications once your projects
are live and it will save you a lot of time when short-listing if your online presence is
relevant.

The importance of face-to-face meeting

Coordinating organisations, sending organisations and receiving organisations need
to get their heads together again for the short-listing process. In some situations the
sending organisation will have applications from local volunteers with whom it has
worked in the past, or potential volunteers that have come into their office looking for
opportunities. This is a positive, community-focussed way of working. But if you have
advertised the projects on the above-mentioned websites the applications might
come from further afield from young people you have never met. Once a short-list has
been made it is a very good idea for the sending organisation to meet the candidates
face-to-face if at all practical. Just like a job interview. You would not employ someone
inyour organisation if you had never met them would you? If this is an impractical ideal
then you should at least use Skype or a similar web-based video-conference tool. The
good thing about this method is that the coordinating and/or receiving organisation(s)
could be invited to the meeting too. In international youth-work all-too-often we rely
on email and other typed discussion to communicate, which only ever gives you a
shadow of a person’s personality. Even a telephone conversation, while preferable to
typed communication in this context, can be insufficient compared to the experience
one gets when meeting in person.

Once you have had a conversation in person with the volunteer, as well as having
digested their motivational letter and CV the final process of selection can take place,
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and preparation of the volunteer can begin in earnest, as can preparation to receive
the volunteer, now you know exactly who it will be!

International partnerships are the basis for implementation of any Erasmus+ project.
In mobility projects for young people, such as EVS projects, partnership has to be
comprised of at least two organisations from different countries. The partners
jointly develop, prepare, implement and evaluate the project. EVS projects will be
successful only if they are the result of true, honest and reliable partnership between
the organisations, in which everyone is truly involved. One of the keys to successful
partnership is making sure that all sides feel ownership of the project and of the
agreements they sign.

It is therefore important to think of establishing partnership as a process, rather
than as an act. It takes time and effort to identify the right partner and to develop
a project together, but much more is needed to turn that cooperation into a quality
partnership. The project development process inevitably opens questions related to
communication channels, division of roles and responsibilities, and even financial
matters. From the very beginning, partners are faced with the challenge of agreeing
about sensitive matters, and then implementing their arrangements into practice. The
organisations that will enter the partnership with a readiness to learn and improve
during the process are usually the ones that will succeed in developing long-lasting
cooperation.

The Erasmus+ programme is very flexible when it comes to the type of organisations
that can participate in projects. It is up to you to define the structure of your project
and to decide if you will cooperate with non-profit organisations, public bodies, social
enterprises or yet another type of organisation. The way in which partnership is
established and roles are divided between the organisations is also left to the project
partners. And it seems this flexibility is the source of many questions that newcomers
in EVS projects have.

Who are the partners?

There are three different roles that organisations participating in EVS projects can
take: sending organisation, receiving organisation and coordinating organisation.
These three roles are very distinctive — the sending organisation is in charge of
preparing and sending the volunteer abroad; the receiving organisation is the one
that is hosting the volunteer and the EVS activity; while the coordinating organisation
is responsible for applying for funding for the whole project on behalf of all partners.



Within one project, the same organisation can act as a sending and receiving
organisation in different EVS activities. Meanwhile, there can be more than one
sending and more than one receiving organisation in the project. In a project with
only one EVS activity, the coordinating role is usually taken over by either the sending
or the receiving organisations. But in projects with more activities the coordinating
organisation might be one that does not send or host a volunteer. Their job is then just
to coordinate the project on behalf of all partners.

This means that EVS projects can vary in size and complexity. You might implement
a project that involves only two organisations and one or more volunteers in one EVS
activity, applied by one of the two partners. But you might be also involved in an EVS
project with few different sending and receiving organisations, dozens of volunteers
and a number of different EVS activities. In any case, the three types of partners
always remain the same.

And then there is the volunteer, who also has rights and responsibilities in the EVS
project. Would you consider EVS volunteers as partners in the EVS projects?

To a certain extent you can, especially if you consider the fact that EVS volunteers are
often as equally involved in the project development process as the organisations.
However, bear in mind that the EVS volunteer is in fact a participant in your project,
and a member of the target group that you work with. In other words, the sending
and receiving organisations develop an EVS project on behalf of the EVS volunteer.
But because young people’s active participation is so important in this programme,
it is essential to involve the volunteer in all project phases. To implement a successful
project, the volunteer should have a say in choosing the hosting project, planning the
activities, arranging the practicalities, and even evaluating the project at the end. So it
makes sense to think of the volunteer as one of the project partners. Still, you should
not forget that the volunteer does not bear any formal, legal or financial responsibility
towards the project, like the partner organisations do.

How is the partnership established?

In the Erasmus+ programme any organisation can take the initiative to establish
a partnership. Very often sending organisations contact potential receiving
organisations looking for placements for EVS volunteers they would like to send. But
sometimes the initial contact comes from the receiving organisation, which is looking
for organisations that can send volunteers to its project. So, in principle, you may be
approached by somebody else, or you may take the lead in searching for potential
partners and making the first contact.

In addition, partnership in EVS can be also initiated by the EVS volunteer. Often
volunteers access the online database of accredited EVS organisations by themselves
and they start contacting potential sending and receiving organisations. So don’t
get surprised if you receive a message from a volunteer who has, for example,
already agreed with a receiving organisation about a project and invites you to
join the partnership as a sending organisation. This is legitimate as well, especially
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because it shows active participation of the young people. However, it's important to
remember that even if the partnership is established in that way, you and the other
organisation are the partners in the project, and thus you need to assume the roles
and responsibilities as soon as you get in touch with each other.

So your organisation has already received an EVS accreditation, you have an idea for
an EVS project and you have already checked the Erasmus+ programme rules. For
many organisations the next question is how to proceed from that point on. Clearly,
you need international partners in order to start implementing EVS projects, but
where do you find them?

There are various ways in which partners can be identified. The most obvious way is
to check the European Youth Portal, which includes a database of all accredited EVS
organisations. There you can browse EVS organisations according to various criteria,
including topic, country, project length and others. You can also use the portal to
publish specific calls for partners, or to respond to ones that are announced by other
organisations. Starting the partner finding process with the European Youth Portal is
a good idea if your organisation is a complete beginner in this field, as you can use it
for identifying organisations that work in a similar area and that could potentially be
interested in working with you. The portal is also a good resource if you are looking for
a specific project, for a particular volunteer that you are working with.

Nowadays, the internet offers a variety of other online resources and tools that you
can use. An example of such a tool is OTLAS — a partner-finding tool of the SALTO-
YOUTH Resource Centres. Calls for partners can also be found at various other
forums, web pages, mailing groups and pages on social networks. The importance
of these online based tools increases constantly, following the growing influence of
social media.

However, you do not always need to rely on the internet. If you have personally met
representatives of organisations from other countries then it's worth checking with
them if they are working in the field of EVS. Remind yourself of the contacts you
have made at international projects in the past. And if you haven't participated in any
projects before then feel free to browse the European Training Calendar and apply for
one of the partnership building activities offered there. You might also want to ask
colleagues from other organisations about potential partners they can recommend.
While it can be limiting, it is always safer to rely on partners that you have personally
known or that have been recommended to you, in comparison to ones that you have
found online.
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How to build quality partnership?

Establishing successful partnership is never an easy task, and even less so when it is
international. To do EVS projects, you will need to rely on partners based far away
from your place of living, while communicating mainly by e-mail, Skype or phone.
Chances are great that you will cooperate with organisations for years and you will
never meet their staff in person. And still, you will need to trust them, in a situation
when you are sending them, or receiving from them a young person for whom the
project that you are developing is, in many cases, their once in a lifetime opportunity.
Thus, it is important to build a long-distance high quality partnership.

When communicating with your partner, think of what do you need from them in

order to feel safe and secure in the partnership. Try to communicate in the way in

which you want your partner to communicate with you, but also be as assertive as

possible regarding your needs in the partnership. Being clear about expectations,

roles and responsibilities is essential in establishing transnational partnerships.

To help you with building a successful EVS partnership, here are some general

guidelines to follow:

¢ Be realistic. Don't overestimate your work, capacity, or availability. Don’t make
false promises — if you are too busy for the upcoming deadline, it might be better
to postpone the project for the next one.

¢ Be honest. Present your organisation, your capacity, your hosting project,
the profiles of your volunteers and your expectations from the cooperation as
objectively as possible.

e Setrules for cooperation. Discuss with your partner about the way in which you

47




want to communicate, the basic values of your cooperation and the situation you
want to prevent from happening.

e Divide responsibilities. Agree with your partner about the tasks that each of you
will take, in all phases of the project.

e Beresponsible. Complete your tasks on time, respect the agreed deadlines and
remind your partner for their part.

e Beefficient. Try to answer e-mails on time and be available when you are needed.

e Besupportive. Maybe your partner is less experienced or meets more challenges
than you, so make sure you provide them with support as needed.

e Update each other. Stay in touch and inform your partner regarding any changes
or updates.

e Sign agreements. Prepare one document that will summarise your project and
make sure itis signed by all partner organisations prior to the EVS activity. Prepare
another agreement that will be signed by the volunteer as well.

Agreements

Despite the flexibility provided by the Erasmus+ programme in defining the roles
and responsibilities between the partners, there is still a requirement for forming
the arrangements made into legally binding documents. The expectation is that two
different agreements are prepared and signed prior to implementing the EVS activity:
an agreement between the project partners and an agreement with the volunteer.

The agreement between project partners is an internal document that defines the
responsibilities, tasks and financial contributions of all sides involved in the project.
Though it is not required that this document is sent to the National Agency, the
partners are strongly recommended to prepare one. This agreement can serve as a
key instrument for preventing and resolving potential conflicts between the partners,
particularly in more sensitive areas, such as finances. The agreement between partners
should not be confused with the mandate letter, which is a different document,
required during the project application phase.

The agreement with the volunteer is a volunteering agreement that the EVS
volunteer must sign prior to departure. This agreement is also signed by the sending
and receiving organisations, and it clearly defines the tasks the volunteer needs to
carry out during EVS, the practical arrangements, the intended learning outcomes
etc. Itis strongly advised that both the organisations and the volunteer are involved in
preparing this agreement. Some National Agencies require this document to be sent
to them, while others consider it an internal document. In any case, it is for the benefit
of the project to have this agreement properly prepared and signed prior to the EVS
activity.

Formal agreements can be sometimes seen as redundant, particularly if the partners
feel comfortable working with each other. Indeed, trust is an essential element of a
partnership, but relying only on trust can be a big risk and can harm good partnerships.
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Including the most important arrangements in an agreement will take a heavy load off
your shoulders and will allow you to work on the project without unnecessary fears
and hesitation.

But agreements are not only tools for legal protection. They can also be used as a
mechanism for deciding on all aspects of the partnership, especially the ones that
are not the easiest to discuss. It is very probable that there are many important
questions that would not be asked if it wasn’t essential to put them in an agreement.
Examples of this include strategies for communication, plans for dealing with crises
and principles for conflict resolution. Feel free to use the agreement as a reason to
talk about possible challenging scenarios. If you do that, you will not only have such
strategies written in a contract, but you will also be sure that all partners are aware of
them — which is perhaps even more important.

Who does what?

There is no one right way to divide the responsibilities in your partnership, especially
because different partners can take the lead in different circumstances. However, it
is possible to list a set of tasks that would normally be taken over by the different
partners, such as the one presented in the table below.
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Division of tasks between partners

Project phase

Sending organisation

Receiving organisation

Accreditation

Both organisations fill out and submit an EVS accreditation application form

procedure to the National Agency in their country or the regional SALTO Centre.
Supports the EVS volunteer in Prepares a call for the volunteer,
' : ; volunteer profile and task
finding and contacting potential o
3 o description, and undertakes a process
receiving organisations. )
of volunteer selection.
Planning and If the organisations establish partnership prior to finding a volunteer, then

preparation

they work together on defining the volunteer profile and conducting a

selection procedure.

When a partnership is established, the organisations work together on
planning the EVS project and preparing an application form. The division
of responsibilities in this process varies from case to case, but typically the

receiving organisation takes the lead.

Before
the EVS
activity

Prepares the volunteer before
departure for the EVS service.

Prepares the project and
organisation’s staff for hosting a
volunteer.

Provides the volunteer with detailed
information about the hosting
project.

Ensures there is enough staff to
support the volunteer during service.

Assists the volunteer in obtaining a
visa/residence permit and arranging
traveling to hosting country.

Makes arrangements for
accommodation, meals, local
transport and other practical aspects
of the project.

Arranges health insurance and other
practicalities.

Both organisations work on preparing an agreement with the volunteer.
The sending organisation ensures that the volunteer is also involved in this

process.

Implementation

During
the EVS
activity

Stays in touch with the volunteer
and the receiving organisation.

Coordinates and implements the
activities during the EVS project.

Asks the volunteer for regular
reports on the project.

Organises all practical issues
regarding the project.

In case there is a need, gets
involved in resolving difficulties and
challenges.

Provides the volunteer with task-
related, personal, language, learning
and other types of support.

Ensures volunteer’s participation in
the on-arrival training session and
mid-term evaluation.

Helps the volunteer reflect on the
learning throughout the EVS service,
manage their self-assessment of the
key competencies and prepare the
Youthpass certificate.
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After
the EVS
activity

Helps the volunteer reflect on the
value of EVS for their personal
growth and future path.

Supports the volunteer in re-
integrating into their home
community.

Supports the volunteer in setting
goals for utilising their competences
in the future.

Evaluation
and follow up

Ensures the volunteer’s participation
in the final evaluation of the project,
as well as in the annual EVS event.

Offers a possibility to the volunteer
to develop activities in their home
country with the purpose of sharing
their experience gained during the
EVS project.

Both organisations work on preparing a final report from the project and

ensure volunteer’s participation in it.

In addition to the tasks stated above, the organisation that will assume the
coordinating role also takes an additional set of tasks and responsibilities. Here is a

list of the most usual ones:

e Submits the project application form on behalf of all partners

e Has financial and administrative responsibility for
the project to the National Agency or the EACEA

e Coordinates the project on behalf of and in

coordination with all other partners

e Distributes the grant according to the signed

internal agreement

e Carries out all or some of the administrative
tasks of the sending and receiving organisations

e Provides support with obtaining health
insurance, visa and the Youthpass certificate

Note that this

is just an indicative list of
responsibilities  that

sending and receiving

organisations are usually responsible for. It is in
no way exhaustive, and both sides should expect
to take over other tasks as well. For a more
detailed division of roles consult the EVS Charter
which is a document published by the European

Commission.
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To sum-up: should partners do everything together?

At the beginning of this section we said that partners jointly develop, prepare,
implement and evaluate the project. But what does this actually mean? Should you
involve your partner in every step of the project, in every decision that you take?

Developing an EVS project should be a balance between the work you are doing by
yourself, and the steps that you take together with your partners. For example, you will
probably develop the concept of your hosting project as a receiving organisation, but
you will certainly need to adjust something after you discuss it with your partners, in
order to better respond to the needs and interests of the volunteers they are sending.
Or, you might have developed a standard process for preparing the volunteers before
departure, but you may need to add new elements required by the hosting project.
Keep in mind that your role as a sending or receiving organisation is only one part of
the EVS project. Your vision, ideas and goals need to be matched with those of your
partners and of the volunteer, and sometimes compromises have to be made.

When it comes to the specific project elements it is advisable that the partners jointly
work on preparing the application form, defining the task description for the volunteer,
conducting the volunteer selection process, dealing with all technicalities (traveling,
visa) arranging the practicalities in the hosting country, planning the preparatory
process before departure, preparing the support system for the volunteer etc. Again,
it is very natural that one of the partners will take over the lead of some project
aspects. Sometimes you will make decisions together, sometimes you will consult
the partners, and sometimes you will inform them about conditions that cannot be
changed or compromised. The most important thing is to always involve the partners
in the process. One of the keys to successful partnership is making sure that all sides
feel ownership of the project and of the agreements they sign.

Way, way back in the old Youth in Action programme the EVS training cycle, by
which | mean the training that was available to the volunteers, was four-fold: All
EVS volunteers were eligible to receive pre-departure training before their project
started, on-arrival training in their host country as their project commenced, mid-
term evaluation half-way through their project and an annual EVS event back in their
home country after the project was finished. All of this was funded by the Programme
and it was the National Agency of each country’s responsibility to coordinate its
provision (regional SALTO Centre in those countries without an NA). As times in
Europe grew more and more financially difficult towards the end of the life of the
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Youth in Action programme the European
Commission decided that to save money
they would make only on-arrival training
and mid-term training compulsory. The
main theory behind this was that volunteers
were reporting that several similar topics
were being covered in their pre-departure and
on-arrival training, and many volunteers were
staying in their host country after the project,
or continued to travel, or immediately started
a full-time job or studies and were thus unable
to attend their final-evaluation seminar. Some
countries continued to offer pre-departure and
final-evaluation trainings, although, as it was no
longer compulsory, many did not, and volunteers
were often sent to their host countries without any
kind of national training.

InErasmus+the EVStraining cycleis clear: on-arrival training is a right
of the volunteer, as well as being a responsibility of theirs to attend and engage.
Mid-term evaluation is also a right/responsibility for volunteers whose projects are at
least 6 months long.

To ensure a quality EVS project for all concerned it is essential to offer the volunteers
some sort of preparation — especially if the volunteer is at the young end of the
spectrum - the eligible ages for participation in an EVS project are currently 17-30. This
is broad and the need for preparatory training may be higher in a younger volunteer
who is unlikely to have ever lived, or travelled on their own. Volunteers with fewer
opportunities compared to their peers would benefit from additional preparation as
well.

The onus is on the coordinating organisation to ensure that volunteers are adequately
prepared, and what the coordinating organisation should do is ensure the sending
organisation is adequately prepared to prepare the volunteers! But what can the
sending organisation do to ensure the volunteers are adequately prepared for this
incredible experience? Read on and we will give you some ideas.

Meet the volunteers (ideally more than once!)

Unfortunately the sending organisation is occasionally looked upon as an unnecessary
formality, especially amongst volunteers with privileged backgrounds. It has been
known for volunteers to find their own hosting organisation, and out of necessity
find an organisation in their own country to act as the sending organisation on
paper alone. No meetings are arranged and no preparation is done. The sending
organisation receives their sending costs for doing very little. We are therefore not
being patronising when we say ‘meet the volunteers’ as there are plenty of examples




of organisations who don’t. Working in an international setting it is a sad reality that
we make contact and build relationships with people without ever seeing their face in
real life. If you have ever experienced this you will know that after you finally meet that
person suddenly things change! You write to them differently, more confidently and
more friendlily, and you can hear their voice when you read their mails in your head.
Thus meeting with the volunteer and creating a rapport will benefit their experience
by knowing they have ateam behind them in their sending country. It will also give you
an opportunity as a sending organisation to ensure adequate preparation is achieved,
using some of the following methods.

Ensure they know what EVS is!

In most countries EVS is not a household name in the same way that perhaps Erasmus
is. Many people may not have heard of it, or they might know the name but will be
unsure of its aims and rules. It is really important that EVS volunteers understand the
programme they are joining right from the beginning including:

e What the aims of EVS are and why it was set up in the first place.

e How EVSis funded and by whom.

¢ What they can expect to receive in terms of their rights as an EVS volunteer.

e What they are expected to do in terms of their responsibilities as a participant.

e Who will benefit from their placement — them as individuals, the local community
where they will work, their local community when they return, Europe as a whole,
the world as a whole...!

Much of this information is included in the EVS Info Kit which is designed to welcome
volunteers to the world of EVS, to let them know what to expect, as well as describing
the Youthpass process and practicalities such as their EVS insurance plan.

Another essential document for prospective EVS volunteers to read is the EVS Charter
which outlines the roles of the 3 key organisations, the minimum quality standards that
must be adhered to within a project as well as describing the rights and responsibilities
of the volunteers themselves.

Get the volunteer to look ‘close to home’

Much of the preparation of your volunteers will involve getting them to research the
country to which they are going and to start to understand the cultural impact that the
new country will have on them. What is also found to be good practice is to start by
getting them to think about the country from which they will be travelling. Depending
on their background and life experience to date they may have never stopped to think
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about key questions about their own country that they may have taken for granted:
knowledge about political systems, for example, social issues and cultural issues, all
of which are important when considering local and international citizenship. This will
begin the process of cultural integration allowing the volunteer to open their mind to
the concept of cultural difference, whilst steering clear of the negative influence of
stereotyping.

Get the volunteer to volunteer!

Your volunteer might never have offered themselves as a volunteer before, and may
be unsure what to expect. EVS is unique in that volunteers will receive an allowance,
travel costs and accommodation in another country. These things can potentially be a
draw to someone for whom volunteering is actually an alien experience. It's important
that the volunteer understands what is expected of them and that they have certain
responsibilities in relation to their hosting project. It is usually a good idea to get them
involved in some local volunteering if possible. Perhaps there is a local 