SALTO Fireworks
Report form for the workshop - Steffen
	Name and country of residence of presenter(s)


	Steffen Praeger– Platform e.V. - Erfurt (East) Germany

	Title of workshop


	Participation, Employability and Enterpreneurship – an integrated strategy on local level

	Context (local/regional/national/international; target group; organisers)

	Org = Plattform e.V works on 

· Media pedagogy, 

· culture and art, 

· participation, 

· integration into jobmarket
4 projects with impact on local level = blacksmith of ideas and innovative solutions (beneficiaries YiA, ESF)

1) Project ‘Kaltstart’ (YiA 1.3): 150 participants, 12 months – this was the start – now youth network of 20 youth groups – peer contacts (no more org. involved)

2) Project ‘Ladebalken’ – re-appropirate run down public spaces (financed by ministry of Urban Development) – 200 participants + 4 months (not youth work)

- research how participation can be developed in city development 

- use an abandoned shop to have ‘an open living room’ – working space, meeting space, concrete result of the project

3) “Youth Company” (ESF) 12 unemployed young people under 20 years (different profiles)– simulating a company (12 months) – learn about running a business. Self-organised. Transdisciplinary project groups (they get assignments/projects from social sectors). Budgeting. Evaluating it. 80% got job afterwards or started own enterprise. 
4) project Fouderslab = open space where people can ‘do’ something – laboratory for business concepts. With information, services, etc by entrepreneurs. Possible for job-shadowing and study visits. Creating culture/spirt of entrepreneurship + scientific evaluation/research


	Critical factors – what worked well and why? What could be improved and why?

	· They research the effects of their projects – part of University of Erfurt.
· Projects promote self-organised participation – strengthen networks of engaged youth.

· Setting up ‘youth-fund’ for the young people to get active – more direct money (not long waiting) – small amounts of money for local projects
· Also work on leadership – to learn to take own initiatives – and how to take ideas further (eg to city planners)

· Providing a space for experimentation – they can try out and put (business ideas) in practice.

· Take people outside their usual environment (other city, other country) to get inspired, openminded, new ideas

· Political dialogue and networking is vital , promotion of participation on local level, employability (self-dependency), entrepreneurship. Strong belief in empowerment (relying on self-organisation potential of young people) = easy way in for ALL young people (not only high qualified students)

· Combining different sources of funding – there is more than only Youth in Action (eg ministry of urban dev, etc.)

· Participants were sent by the job centres  (easy to find people) – structural contact with the employment sector

· Not allowed to be ‘competition’ to anyone (because public money) – therefore only ‘non-profit’



	Transferability – how easily can your activity/project be adapted to other contexts?

	· White book for participation in that region – transferred to decision makers on regional level
· cooperation with university (applied science & business schools) to analyse/research the impact: what works and what not.
· You need motivated engaged people to spread your message, invest in communication (e.g; promotion posters, website, etc)

· Present the project at conferences, in SALTO magazine, etc.

· Via website www.kaltstart.info  – www.youth-company.de – www.ladebalken.info 
· Transferability needs to be developed more

	Suggestions and proposals coming out of the discussion with your participants: 
Ideas for the implementation of the new EU youth policy “Investing and empowering”
	· Create spaces for experimentation (incubator) = stimulating entrepreneurship, business skills, etc
· make money available more easily for young people’s own initiative (entrepreneurship). Cfr Youth Fund
· Research impact of different initiatives, measuring approach, show results that our projects work!

· The EU strategy gives new argumentations in favour of what we are doing already.
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