Bringing both sides together…

Dialogue among civilisations

EuroMed Youth Educational Report

EDITO
The events of 11 September 2001 gave Huntington’s thesis on a looming « clash of
civilizations» new weight when decoding international relations.
But does the supposed centuries old hostility between the East and the West really
exist? Has it a real basis in fact or is it no more than an « imaginary fracture » to quote
Georges Corn?
The Greek and Cypriot National Agencies and the Salto EuroMed Resources Centre
have spent much of the year working on their contribution to the issue.
We took as a starting point the idea that our Civilizations are, and have always been,
diverse, heterogeneous, changing and permeable and that they are more closely
linked today than ever before, whether we call such ties « globalization », with its
negative inferences or prefer the term of « mutually enriching » in the humanist sense
of the term.
While it is generally accepted that societies differ in terms of their internal organisation,
the question is whether such differences necessarily produce different value systems.
Combining the Historical and the Comparative approach quickly appears as the most
useful when we try to define exactly what we mean by a civilization.
As Fernand Braudel wrote: « The notion of Civilization is at least dual, designating both
moral and material values ».
We took this as our reference as we moved from the Peloponnese to Cyprus
throughout the year: two mythical sites, witnesses to both the past and the future,
and very appropriate as a place to begin a « dialogue » between the two banks of the
Mediterranean and the participants who had opted for the journey that, in the words
of Montaigne, « forms the young ».
It was a long and not always easy one, occasionally painful, but always fascinating!
The 30 participants from 17 different countries spent the year listening, getting to
know each other, learning to understand and respect others, as they imagined and
created real ties of friendship and true partnerships.
12 projects were elaborated, developed and successfully implemented. Wonderful as
that outcome is, it was not the real success of the «adventure»: what made it special
was what happened between the travellers, not just the trip taken!
They shared much more than techniques, information and knowledge: they learned
common values, most importantly that of believing that helping and supporting
young people in their efforts to build their own future is the best recipe for creating a
« Dialogue between Civilizations ».
Read all about it in this document, which bears witness to what can be accomplished
when everyone – institutions, voluntary organisations and young people – works
together as a team.
Again, a warm thank you to the Greek and Cypriot National Agencies for presenting
us with the challenge and without whom nothing could have been accomplished and
bravo to all those involved: trainers, rapporteur and participants, who believed it could
be done and did it!

Bernard Abrignani
Coordinator of SALTO-YOUTH EuroMed Resource Centre

This long term training course has been organised in cooperation with:

Greek National Agency for the
Youth in Action programme

Cypriot National Agency for the
Youth in Action programme
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A long-term training course in 3 phases with a focus on the European Voluntary Service
(EVS) that held in Greece and Cyprus in November 2007 and December 2008.

Introduction to key values
of the training course
Civilisation – Culture and way of life of a people, nation, or period regarded as a stage in the development
of organized society
Dialogue – Discussion between people with different opinions
Oxford English Dictionary

Dialogue among Civilisations is a theory in
international relations. The theory in its current
form was first introduced by the former
President of Iran, Mohammad Khatami. He
had introduced the idea of ‘Dialogue among
Civilisations’ as a response to the theory of
‘Clash of Civilisations’. The term ‘Dialogue
among Civilisations’ became famous after
the United Nations adopted a resolution to
name the year 2001 as the year of ‘Dialogue
among Civilisations’. There are currently
several international organizations that, directly
or indirectly, are pursuing the idea, such as the
Foundation for Dialogue among Civilisations,
Alliance of Civilisations, etc…
“…The anxiety and confusion caused by the
‘clash of civilizations’ theory regrettably has
distorted the terms of the discourse on the real
nature of the predicament the world is facing.
The history of relations between cultures is not
only one of wars and confrontation. It is also
based on centuries of constructive exchanges,
cross-fertilization, and peaceful co-existence.
Moreover, classifying internally fluid and diverse
societies along hard-and-fast lines of civilizations
interferes with more illuminating ways of
understanding questions of identity, motivation
and behavior…”
Extract from ‘Alliance of Civilizations’ report

descriptive term for a relatively complex
agricultural and urban culture. Civilisations can
be distinguished from other cultures by their
high level of social complexity and organisation,
and by their diverse economic and cultural
activities. The concept of "civilisation" is used
as a synonym for "cultural (and often moral)
superiority of certain groups." In a similar
sense, civilisation can mean "refinement of
thought, manners, or taste".
The great empires of the past, which flourished within and around the Mediterranean
region and then disappeared, played a
significant role in the development of world
civilizations – Hittite, Assyrian, Babylonian,
Persian, Macedonian, Roman, Byzantine,
Seljuk, Ottoman Empires.
“Small wonder…that the Middle Sea [the
Mediterranean Sea] should not only have
nurtured three of the most dazzling civilizations
of antiquity, and witnessed the birth or
blossoming of three of our greatest religions…”
The Middle Sea – a history of the Mediterranean,
by John Julius Norwich

What is civilisation?

“What is civilization? I don’t know. I can’t
define it in abstract terms…But I think
I can recognized it when I see it…”
Civilisation, by Kenneth Clark

But dialogue can also be a delicate process.
Many obstacles could inhibit dialogue in favor
of more confrontational communication forms
such as discussion and debate. Common
obstacles including fear, the display or exercise
of power, mistrust, external influences,
distractions, poor communication and confusion
could all prevent dialogue from developing.

‘...The act of dialogue among cultures
and civilisations faces multiple theoretical
and practical questions. Fundamental
questions regarding civilisation and
culture...The objective of dialogue
among civilisations is interaction....’
Excerpt from the vision
of the ‘Foundation for
Dialogue among Civilisations’
Dialogue is a tool that can be used in various
situations and fields to achieve and reach
a defined goal. For example, governments
could develop a structured dialogue with
young people and policy makers in the field
of youth to assess young people’s needs and
aspirations as citizens; same applies to youth
organisations which have a vital role to play
in maintaining an ongoing dialogue with the
young people they represent.

“Architecture is the first expression of
civilization”
Jacques Ferron
The term civilisation is often used as a synonym for the broader term "culture" in both
popular and academic circles. Every human
being participates in a culture, defined as
"the arts, customs, habits... beliefs, values,
behaviour and material habits that constitute a people's way of life". However, in its
most widely used definition, civilisation is a

community and youth centres, corporations
and other settings to enable people, usually in
small groups, to share their perspectives and
experiences about difficult issues. It is used
to help people resolve long-standing conflicts
and to build deeper understanding of contentious issues. Dialogue is not about judging or
making decisions, but about understanding
and learning. It helps to dispel stereotypes,
build trust and enable people to be open to
perspectives that are very different from their
own. Dialogue knows no geographic, cultural,
social boundaries.

What is dialogue?
Dialogue is a conversation between two or
more people. Dialogue is used in classrooms,
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“Education is a kind of continuing dialogue, and a dialogue assumes different
points of view.” - Robert M. Hutchins
“In true dialogue, both sides are willing
to change.”
Thich Nhat Hanh

What
is
dialogue
civilisations?

among

Finding a common ground for overcoming
cultural misunderstanding…
The current world situation, with several ongoing
conflicts, generates a number of divergences
among cultures which require an urgent and
strong need to strengthen intercultural dialogue,
especially within the complex processes of
international youth work. The latter should
promote shared values and more encounters
to encourage and stimulate dialogue among
partners belonging to different cultural and/or
religious backgrounds and traditions, to overcome cultural misunderstandings, to motivate
new ways of looking at each other and to
reinforce solidarity and cooperation.
Working together in the youth field is not always
an easy task, but youth leaders and youth
workers from different cultural backgrounds
can learn from each other on how to deal
with the complexity of intercultural work and
to recognise the needs, priorities and fears
of their partners, because understanding the
« others » gives a greater support to a good and
qualitative partnership and helps in resolving
conflicts and overcoming differences.
Dialogue among civilisations within the youth
field is considered to be an exchange of ideas,
views and opinions on relevant topics, based
on equity among partners as well as on mutual
and collective commitment inside the partnerships and networks, in order to break stereotypes and false perceptions that complicate
the understanding of the others, and which
could prevent true dialogue to take place.
Dialogue is, itself, a meeting point of different
perspectives that may draw the line of possible
networking strategies for youth activities.

Why training course on ‘dialogue
among civilisations’?
This issue is political, challenging and upto-date. The European Union, through the
Youth in Action and the Euromed Youth III
Programmes, is fully involved in this reflection
process. Therefore, SALTO-Youth Euromed as
a Resource Centre for training and cooperation
within the Euromed Youth Programme has an
important role to play. Following the series of
thematic training courses, such as ‘Education
and Civilisation’, ‘Common Memory, Common
Heritage’ and ‘Let’s meet the three Cultures’,

SALTO Euromed and the Greek and Cypriot
National Agencies of the Youth in Action
Programme had decided, in 2007, to co-organise
and to respectively host the two training events
of this long-term training (LTTC) strategy.
It is a recognized fact that the issues of
civilisations and dialogue can gain historical,
philosophical and geopolitical consistence at
the cross-roads between these two countries
(Greece and Cyprus). Within the EuroMed
context promoting intercultural dialogue, as an
operational tool for developing a networking
and partnership strategy within the frame
of non-formal education between the two
shores of the Mediterranean, is a crucial and
challenging issue. In other words, dialogue
among civilisations becomes a reality.

Introduction to the
long-term training course
Why long-term? Contrary to a short-term
training after which it is often difficult to follow-up
and evaluate outcomes and results, a longterm training course offers the opportunity,
to both participants and trainers, to remain
in contact and communicate, to work in
partnership, to share experiences and skills, to
receive and give (trainers) advice and support.
The thematic LTTC on ‘Dialogue among Civilisations’ was based on three phases within a
12-month period. It focused on a strategy of
cooperation aiming to develop and expand
the network of European Voluntary Service
(EVS) projects as well as improving the quality
of such projects.
The first phase, hosted in Greece in
November 2007, launched the process of
partnership networking and project planning.
During the second phase (10 months), a coaching process facilitated the monitoring and
the provision of advice and support during
the planning and organization of partnership
projects.
The third phase, hosted in Cyprus in
December 2008, focused on evaluation and
on fostering long-term partnerships for ‘a
common future’.
Both training courses (phases I and III) were
held in accommodation by the sea, which
meant that a number of the activities could be
- page 4 -

organized outdoors – a real advantage in the
case of some of the team building exercises.
In line with the main theme of the LTTC, the
training course activities were developed
with the aim of enhancing intercultural understanding, dialogue, communication and partnership development, among the participants
from multi-cultural and religious backgrounds.
The three phases were run and evaluated,
under the auspices of SALTO EuroMed, by the
same multicultural team of 3 trainers who were
also responsible for coaching, advising and
supporting the networking of partnerships
and their projects.

Participants’ profile
Participants on the LTTC came from 9 Mediterranean partner countries (Algeria, Egypt,
Israel, Jordan, Lebanon, Morocco, Palestinian
Authority, Tunisia and Turkey) and 7 EU Member
States (Cyprus, Czech Republic, France,
Greece, Latvia, Lithuania and Spain). The
first phase was attended by 22 participants
(12 from Mediterranean partner countries and
10 from the EU Member States), who created
3 distinct thematic partnerships during the
training course.
During phase II, the partnerships concentrated on planning, through dialogue among
themselves, applying for and organising
their proposed projects, during which they
expanded their network by bringing in new
partner organisations and participants.
The final phase of the LTTC was attended by
15 participants (6 from Mediterranean partner
countries and 9 from the EU), of whom 4 were
new participants to the training but who had
taken part in the partnership projects.
Majority of the participants had previously
either been an EVS volunteer or had attended
other SALTO organized training events. Prior
to attending the LTTC, participants had been
requested to submit a ‘home work’ to outline
their reasons for applying, their expectations
as well as what they thought they could
contribute to, and share with, the other
participants during the training.
Participants had also been asked to prepare
inputs on their organizations and civilisations

and to bring an object which would symbolize
their culture. Thus, during the intercultural
evenings they displayed their national
costumes, customs and shared their local
food and drinks.

Methodology
As introduction to the LTTC, the following
methodological strategy developed by SALTO
EuroMed was presented:
T.A.P.E.
The test/taste phases are considered to be
the first approach to the environment in which
the participants get the opportunity to be
introduced and to discover the place where
they are based in. The Training Course (TC)
offers different opportunities and situations
that allow self-testing. The participants have
also the opportunity to test new tools and
methods.
The analysis stage concerns the act of
analyzing the activities organized during the
test/taste phases, followed by the steps of
reflection on the links and interactions between
the different pieces of information given and
experiences shared.
The production phases are those during which
participants are involved actively in presenting
the tasks they were requested to prepare prior
and during to the TC – such as to promote the
aims and activities of their NGO/youth organizations and to present a brief introduction to
their civilizations and cultures.
It is through the exchange of opinions, ideas
and skills that the participants are given the
opportunity to learn from each other and
enrich their competences and knowledge.
Evaluation is the process that supports and
checks whether the activity reached or not
the defined aims, in order to obtain a meaning
out of the activity and to build up a common
and shared sense from it.
This exchange and evaluation process was
best put into practice during ‘reflection groups’
held daily during phases I and III: time allocated to participants to reflect on their learning
curve and share, in small groups with one of
the trainers, their personal views and feelings
on the day’s programme as well as seek
clarification on points that had not been clear
and well understood.

WHAT WOULD YOU LIKE TO LEARN (a

summary ...)

In this training course I want to gain practical and useful information about possibilities of
EVS.
I would like to be more oriented with the youth in action programme and the EVS action and
it's technicalities; on the other hand it's a great opportunity to know more about the other
civilizations and it's history and it will be great having a constructive dialogue with most of
the different civilizations in the world.
I would like to also learn more about the dialogue of civilisations and its challenges in the
Euromed context.
I would like to also learn more about the possibilities that the EVS offers as well as the
hardships of setting a project.
I would like to improve my potential in the field of youth animation or youth management.
I would like to learn form others experience, and listen to their success stories to reflect them
in our project.
I would like to learn more techniques about running groups and leading discussions. The
concept of dialogue among civilizations is very appealing to me; that's why I would like to
know more how we can support this.
MORE TOOLS, MORE CONTACTS, WHAT IS DIALOGUE AMONG CIVILISATIONS...
To give informations about my civilization.
To contribute to correct some prejudices and stereotypes about some aspect of my
civilisation.
To be potential partner in some project .
To exchange my knowledge , know how with other participants

Related

T.A.P.E.

to the content of

TC

S.T.A.R.
Related to the values of TC
and EuroMed cooperation

Test – Taste

Solidarity

Analyze

Tolerance

Produce

Autonomy

Exchange - Evaluate

Responsibility - Respect

S.T.A.R.
Solidarity – to support each other in the
learning process, to translate where relevant
and necessary, to create together.
Tolerance – to accept and respect various
points of view, ideas, thoughts and behaviour.
Autonomy – to give participants the opportunity
to take responsibility and initiative in managing
some aspects of the training programme,
based on their own rhythm, aims and content.
Responsibility – to accept and assume the
tasks given before and after the training
- page 5 -

course. Respect is a difficult aim to achieve;
it is based on reciprocity and allows a fruitful
learning process within a trustful environment.
Various interactive methods were implemented
throughout the LTTC to facilitate dialogue,
interaction, peer learning and team work, negotiation, partner finding, project development
and networking. The methods also aimed at
encouraging active participation and reflection
by individual participants. Each activity was
followed by a brief debriefing session. The
activities were adapted to the participants’
needs, on basis of the outcomes resulting
from an analysis of the submitted home works.
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PHASE I common roots for
a common ground
Napflio, Greece - 11 to 18 November 2007
Napflio is a town by the sea on the
Peloponnese peninsula which is the stuff that
legends are made of. Numerous myths were
born there – it is where many Greek gods or
heros lived. This region boasts historical sites,
with classical temples, Mycenaean palaces,
Byzantine cities, and Frankish and Venetian
fortresses. One can rub shoulders with the
ghost of Agamemnon at Mycenae, mighty
redoubt of a once great civilisation; visit ancient
Olympia, spiritual home of the Olympics, and
Oedipus in the Theatre of Epidavros, or be
entranced by Mystras, where the Byzantine
civilisation died in the 14th century.
Nafplio, southeast of Argos on the Argolic
Gulf, was the first capital of Greece after
independence and has been a major port since
the Bronze Age. So strategic was its position

that it had three fortresses – the massive
principal fortress of Palamidi, the smaller
Akronafplia and the diminutive Bourtzi on an
islet west of the old town. (Extract from the
‘Lonely Planet’ Travel guide)

Objectives
The objectives of this first phase of the
thematic LTTC, with a special focus on EVS,
were to:
• explore the concept of cross-fertilized
civilisations and define what makes the cultural
identity of the EuroMed region;
• understand the challenges of ‘dialogue
among civilisations’ within the Euromed Youth
III Programme;
• get acquainted with the procedures of the
new Youth in Action and of the Euromed Youth

III Programmes and structures;
• gain competences and skills in managing
networks and cooperation strategies;
• develop, organize, run and evaluate networking
projects reinforcing ‘dialogue among civilisations’
within the Euromed Youth III Programme.

Programme
The 6-day training programme included
various presentations and inputs in plenary
sessions to understand what was meant by
civilisation, its role in promoting dialogue and
understanding among different cultures, followed by discussions and debriefing sessions
within working groups, as well as activities
and exercises to motivate interaction among
participants, develop team work skills and
promote networking and negotiating strategies.

DIALOGUE AMONG CIVILISATIONS – PROGRAMME Phase I
Greece, November 2007
SUNDAY 11/11

MONDAY 12/11

90/103

PRESENTATION

110/123
		

Workshops on
Civilizations…

WEDNESDAY 14/11
let me talk to you
about the viking
civilisation in
greenland

Getting to know
trough my and your
culture…

Dialogue

Getting toknow…

Partnership,
cooperation and
networking

14.30/16.00
ARRIVAL

163/180

TUESDAY 13/11

NGOS exhibition

Introduction to Greek
civilisation

Visits linked to the
topic

THURSDAY 15/11

FRIDAY 16/11

SATURDAY 17/11

Quality in networking
in EVS projects.

Project Form Filling

Strategy and Project
Management
Technicalities

The Neighborhood
Policy and the key
actors:
Youth in Action
Euro-Med Youth
Program III

Open Space on last
open questions

Focus on EVS

Project Definition

Reflection group

Reflection group

2100

Intercultural
Evening

Greek Evening

Debriefing

Next Step
DEPARTURE

Free time
60/61

SUNDAY 18/11

Evaluation
Reflection group

Reflection group

Free time

Project Development

Free time
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Farewell Party

Getting to know you
On arrival, various ice-breaking activities (such as a ball game, human bingo, and
‘say hello in your language’) were organized to facilitate introduction of participants
and promote group interaction.
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Short presentations on NGOs helped introduce the various represented youth organizations and their structures.

NGO From Israel : Yofi

NGO from Lebanon : AMEL Associartion

NGO from Morrocco : Mediterranean Forum for Youth and Childhood
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Focus on civilisation

Presentation from Greece

During the first couple of days the focus was on
providing an introduction to the different civilisations
represented by the participants’ backgrounds.
Participants had 20 minutes each to make their
presentation. Due to time restriction, presentations had
to be organized in 4-rotating sessions of 4 presentations
per session.

NGO's presentation from Algeria

NGO's presentation from Palestine

NGO's presentation from Egypt
- page 10 -

Presentation from France
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Fllowing the individual presentations, a
brainstorming on a definition of civilisation
resulted with:
• a historical process
• culture
• nation
• a complex concept
• development
• people
• education
• society
• progress
• customs
• community
• way of life…
Culture is ‘a way of life for an entire society’;
it includes codes of manners, dress,
language, religion, rituals, and norms of
behaviour such as laws, morality and
systems of belief. Culture is manifested
in arts, music, literature, painting and
sculpture.
Civilisation prescribes ‘a particular society
at a particular time’.
‘Civilizations follow each other; they are
born, they wane [develop, improve] and
are replaced by others; but they never die
out completely’ – Philippe Beaussant
There was some confusion in differentiating
between culture and civilisation.
The following definitions were provided during
the training course:
To highlight discussions on civilisation,
the following exercise, based on a video
presentation on the ‘Viking Civilization in
Greenland’, was presented as an example
on how civilisations develop and then perish
due to different factors.

THE NEED OF INTERCULTURAL SHARING
“How and Why the Viking Civilisation in Greenland disappeared”
Objectives:
• To reflect on intercultural learning and its influences on the development or in the
collapse of a society.
• To analyze the connection between the environment and the well-being of a human
society.
Description of the activity:
Participants have to analyze the society of the Vikings. A short framework is provided to
participants: e.g. Vikings’ golden age was between the 9th and the 11th century; they were
strong warriors and excellent sailors; they conquered from West to East (from the actual
Canada to Central Asia), from North to South (from Greenland to Turkey).
Participants are split in 5 groups, balanced in terms of gender and country. Each group is
assigned to investigate one of the 5 following criteria that state the factors that can lead a
human society to its collapse.
1. The men inflict unconsciously or consciously, the major damage of their environment.
2. Climate changes occur, upsetting the ecological balance, which follow a natural
phenomenon, or with dryness and disturbances induced by the human activity.
3. The military pressure of hostile neighbours who benefit from the economic crisis
resulting from the decline in raw materials and the impoverishment of the populations;
these problems reflect themselves on the level of social and political cohesion.
4. Diplomatic, energy and commercial alliances with friendly or neutral neighbours are
suspended; the usual exchanges of goods of basic needs decline as do the cultural
relations.
5. Elites, governments and institutions do not have the intellectual knowledge, the
instruments to measure, or even the system of values to allow evaluate what is going
on in the reality. They worsen it by egoistic reflexes of caste, comfort or the obsession
of the short term.
Each round of reflection lasts 10 minutes. Every 10 minutes the groups rotate. Each group
then presents the summaries of their reflections on the 5 different topics/criteria of collapse.
Debriefing:
Participants come back together in a circle. Explanations why Vikings left their original
country are provided:
• Need for food, metals, wood.
• There was a climate change in Middle age; shipping was difficult because of the
icebergs, and navigation was difficult in Northern seas.
• Vikings were killed when they arrived in Vinland by the Indians.
• They brought chicken, pigs, cows to Greenland to keep their lifestyle but the weather
didn’t allow those animals to adapt. And those who survived ate everything (like sheep)
or destroyed the soil and its fertility digging (pigs).
• In Greenland they destroyed the few trees there to build their houses.
• When the Inuit came from Asia, the competition for the food and the resources started.
Vikings couldn’t use their boats for killing whales, while Inuit were very well adapted.
• Vikings used to sell walrus’ ivory in Norway. Inuit killed them too but also for eating.
• Same thing for the polar bears (Vikings to sell the fur, Inuit to cover their bodies).
• Vikings didn’t eat birds, Inuit did.
• Priests and the lords (the elite) didn’t give up their privileges: they were the last ones to
die but they didn’t facilitate the survival of their people.
Participants are asked to transfer the 5 criteria to their own countries: how is the situation
today? How many among the 5 criteria are already fulfilled in your countries?
[Above information on Vikings is extracted from the book Collapse How Societies Choose to Fail or Survive, by Jared Diamond]
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participants’ appreciation of parts of the Greek
civilisation’s richness. The intercultural evening
was an interesting introduction to the theme of
civilisation; each participant had to present one
object which represented their own civilisation/

As an interactive group exercise, this activity
facilitated reflection and discussion on why
civilisations do collapse and how the same
issues do affect modern civilisations. It was
much appreciated by the participants ….

“…very interesting, the activity that is
still running through my mind”; “an excellent method and knowledge sharing”;
“a good technique which we can use for
our own training”; “an attractive session
which created interest for discovery…”
To enhance discussions held on civilisations,
and especially on the Greek civilisation, a
visit was organized to the site of Epidaurus,
the magnificent amphitheatre dating from the
4th century BC, with amazing acoustics and
which could accommodate over 1000 people;
seasons of Greek tragedies are still shown
annually. The site used to be a sanctuary for
the Greek god for healing, Asclepios, son of
the Greek god Apollo. The site’s museum
exhibits statues and bits and pieces of various
temples.

“an excellent opportunity to learn about
Greece…”
Free time in the historical town of Nàfplio
and Greek food at a local restaurant raised
- page 14 -

culture. This interactive activity helped
participants share information about their own
culture and customs and learn from each other
within a relaxed and friendly atmosphere.

BANGA NOTES FOR THE FACILITATORS
- Players are dealt 4 cards each
- Whoever wins the most tricks will move clockwise to the next table
- Whoever loses the most tricks will move counter clockwise to the next table
- Everyone else stays at the same table
- Ties are resolved by paper and scissors
-E
 ach round lasts about 5 minutes long and each round consists of any number
of games that the time allows. Track should be kept of the games won and lost
so that the right people can be moved to the right place.
- After the initial round, players are not allowed to see the rules or speak to each
other. Gestures and pictures are allowed, but players are not allowed to use words.
- The dealer can be anyone; the person who has the lowest trump starts the game.
o Ace is the highest card, clubs are trump (instruction give to group 1)
o Ace is the lowest card, diamonds are trump (to group 2)
o Ace is the lowest card, clubs are trump (to group 3)
o Ace is the highest card, there is no trump (to group 4)
-T
 he first player for each trick may play ANY suit. All other players must follow suit (play a card of the same suit). For each round,
each player plays one card.
-O
 nly if a player does not have that suit, trump should be played; if the player does not have trump, a card of any suit must be
played. In this case the trick is won by the person with the HIGHEST card of the ORIGINAL suit.
- The person, who wins the trick, plays the next card.
Debriefing can follow after playing a number of rounds - either using a set time limit, or allowing the number of rotations according to the number of tables in play (6 rounds for 6 tables). Participants should be aware that they were playing by different rules,
and the following questions can be discussed.
• If you could describe the game in one word, what would it be?
• What did you expect at the beginning of the game?
• How did you feel at the new table?
• When did you realize that something was wrong? What did you do/feel?
• When you realized the rules were different what did you start doing? How did you deal with it?
How did not being able to speak contribute to what you were feeling?
Focus on Dialogue
To highlight the other main theme of the LTTC,
the following definitions were presented and
discussed among participants:
Conversation: Communication between
two or more people, often on a particular
topic. It allows people, with different views
on a specific theme, to learn from each other.
Dialogue: An exchange of ideas, views or
opinions on a topic through the means of
conversation between two or more people,
with the purpose of reaching an agreement.
Negotiation: An interaction of influences
– such interactions could include the
process of resolving disputes, or agreeing
upon a course of action, bargaining for
individual or collective advantage, or reaching
outcomes to satisfy various interests.
To illustrate the process leading to these
definitions of dialogue, as well as address the

barriers to communication due to language
problems and customs, the following activity,
based on a game of cards (Banga), was
played within 5 separate groups. Each group
received a set of specific rules:

principles of dialogue and communication as
well as working together and supporting each
other within a team. Debriefing on the activity
focused on strategies implemented by each
team in their role as ‘attackers’ and ‘defenders’.

The debriefing highlighted the fact that each
table could have represented a different culture;
therefore, when they moved from one table to
the other they either had to adapt or create
conflict. Individual comments on the game:

“A nice educational method to develop an
understanding of strategy”; “team work with a
good strategy”; challenging…to outsmart the
other’s strategy…”

“Very specific and related to the TC’s
theme”; “limitation of communication
results in conflict”; “adapt…. negotiate”;
“frustration…”; “confusion…”
Team Building and Networking
Strategies
An outdoors game (Baguette) gave participants the opportunity to undertake, within two
teams, an interactive activity which highlighted
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This activity was followed by a more intensive project (Trip to Dictio), within 4 groups
- each group identified by a descriptive title:
Waves; Bells; Drums; Horns. With the help of
a number of basic materials provided by the
trainers (scissors, glue, marker, piece of cardboard; paper; string; divers spare parts for a
torch), each group had to build a boat with
a torch, and a lighthouse for the final sailing
session. Participants received the following
instructions:

A TRIP TO DICTIO…
You are starting a long long trip to a new land far away…Dictio…
You have all the needed material to build a boat for this trip, big enough to carry with
you a torch to illuminate your stay.
You have some parts of the torch. The missing parts might be owned by the other
civilisations nearby. You have to share or/and negotiate the resources, which you all
own, in order to build your own torch.
Dictio is big, green, rich in resources and can host many people, so you will not be
alone… other civilisations will also organize their trip…sail tonight…!!
BUT…In order to light your departure and illuminate your journey, you have to
arrange the construction of the light house together with the other civilisations…
using all the non used resources designed to build the torches. REMEMBER…
• To know what is held by, and to exchange the material needed for the
torches with, the other civilisations,
you can only:
o use the resources which you
were provided
o send 12 LETTERS through
your local post office
o receive a grant to host two
bilateral meetings and to take
part in only one multilateral
meeting (the meetings are only
for the ambassadors, one per
each group)

Eventually, team efforts resulted in the
sailing of 4 boats - each of a different shape
and strength!
The learning process for this exercise
was to identify strategies for the division of
tasks within teams and teamwork as well as
approaches to networking. The debriefing
gave participants the opportunity to recognize the strong and weak points which
were identified during their teamwork and
to reflect on how they could have better
made use of their strengths and avoid the
weaknesses.
The trainers’ advice was to keep in mind the
experiences gained as a result of the exercise for implementation during preparation
and implementation of real projects.
“A learning process…”; “should have made
better use of communication”; “planning
was missing”; “identification of tasks is
essential”; ”crisis management…”

European Youth Programmes
Within various working groups, information
was provided on the priorities and application procedures of the Euromed Youth III
Programme, on the ‘European Neighbourhood Policy’ (ENP) as well as on the Youth
in Action (YiA) Programme, with a special
focus on the Actions:

• To build your boat
•To build your own torch
• To cooperate with the others to
construct the light house before
leaving.

Action 2
European Voluntary Service (EVS);

• You are leaving in 45 minutes from
the Fountain square.

Action 3.1
Cooperation with Neighbouring
Partner Countries of the EU;

• You are not allowed to touch the
boat, once you put it into the water
• …Dictio is waiting for you; don’t
miss your trip…

In addition to working within teams to build
the boats, the activity also involved an exchange of information among groups within
two bilateral and one multilateral meetings,
involving one representative (ambassador)
nominated by each group. The trainers acted
as the communicators among the groups
delivering the invitations to the meetings. The
objective of these encounters was to identify
and negotiate an exchange of spare parts
for the torches retained by some groups and
needed by others.
- page 16 -

Action 4.3
Training and Networking of those
active in youth work and youth
organizations

EuroMed Youth III presentation
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Presentation on European Voluntary Service for young people (EVS)

It was essential to present such information to bring participants up-to-date with the new Youth in Action and Euromed Youth III Programmes, in
preparation of applications to be submitted for the forthcoming projects proposed and planned during phase I and to be put into action during phase II.
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Developing Networking
Projects

Network/networking
a closely linked group
of people who keep in
contact with each other to
exchange information and
cooperate

When presenting their projects to the others,
teams were asked to focus on the following
points:
WHAT?

– title of the project

WHO?

– partners; applicant

WHEN? – a
 pplication deadline;
project dates
WHERE? – in applicant’s host country

Oxford English Dictionary
To build on the learning points resulting from
the various activities and exercises, as well as
from the presentations on the two European
Youth Programmes (YiA and Euromed Youth
III), participants were asked to develop
networking project proposals based on the
Programmes’ Actions and activities: Youth
Exchanges, Voluntary Service projects,
Seminars, Study Visits. After discussion,
negotiation, consultation and division into
partnership teams, the selected themes were:
➢ CULTURAL ACTIVITIES
➢ PROMOTING QUALITY
➢ PROTECTION OF THE ENVIRONMENT
Partner groups were given time to work out
the activities, technicalities and substance of
their projects, on basis of a time-table, and
to determine each partner’s commitment to
the different aspects of the project planning
and preparation. Participants had also the
opportunity to start drafting their application
forms for submission to a relevant National
Agency, for projects to be hosted within an
EU Member State, or to a Euromed Youth
Unit for those to be hosted in a Mediterranean
partner country.
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By the end of phase I, the participants had
established the following three thematic
partnership groups:
• Inter-cultural Group (Tunisia, Greece, Spain,
Lebanon, Egypt, Turkey, Palestine);
• EVS Quality Group (Algeria, France, Greece,
Latvia, Lithuania. Spain, Tunisia, Turkey);
• Eco Journey in Euromed Group (Cyprus,
France, Czech Republic, Algeria, Israel,
Jordan).

Evaluation
During the LTTC two evaluation techniques
were implemented:
Daily evaluation – ‘reflection groups’ – when
participants meet, in small groups, with a
trainer for a half-hour session before dinner.
This session is time of the day allocated to
participants to reflect on their learning curve
and express their personal views and feelings on the day’s programme as well as seek
clarification on what had not been clear and
well understood.
‘It was the great moment of the training…’; ‘It
was great to discuss everything…in order to
continue in more efficient way’.
Final evaluation – participative as well as
written, allowed participants time to reflect
on their experiences during the week and to
translate them on paper on basis of a standard
questionnaire.
Prior to completing the evaluation form,

participants were asked to make themselves
comfortable, to close their eyes and reflect
on the period span from the time they had
received information on the training course to
their arrival at the TC’s venue and to listen to
a trainer who quietly took them through the
activities from the time of the official opening
of the LTTC to the end of the programme.
The participants’ assessment of the phase I
programme was positive as it had, in general,
achieved their expectations.
‘It was just perfect – so creative; we learnt
through enjoying…’
Those who had been unclear, at the start, on
the aims of the LTTC, had been surprised to
realize how much they had learnt from, and
enjoyed, the experience. Some of the participants had felt that they had gained more than
they had contributed. New skills had been
learnt, new friends gained and partnerships
developed. The team of trainers also confirmed that the learning process had been
as important to them as to the participants.
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However, it was agreed that the real success
of the training course would be measured on
basis of the approval of the planned projects
and their implementation during phase II of
the LTTC, the outcomes of which would be
evaluated during phase III.
Each participant received a CERTIFICATE to
confirm their active participation in the Training
and their commitment to the development of
the following skills:
- Exploring the concept of cross-fertilized civilisations and defining what makes the cultural
identity of the EuroMed area;
- Gaining an understanding of the procedures
of the Youth in Action and the Euromed Youth
III Programmes, with a special focus on EVS;
- Gaining competences in managing networks
and strategies of cooperation;
- Setting up, running and evaluating networking projects promoting dialogue among civilizations within the EuroMed region.

PHASE II Networks for dialogue:
practical experience and
coaching (2007-2008)
During the 10-month period during which the
partnership groups planned, applied for and
organised their projects, the team of trainers
acted as coaches, following progress on the
partnership communication and preparation
phases, and provided advice and support
during the planning and organisation of the
various projects.

The coaching process
The coaching process had been very important

in the participants’ learning process as
well as being very important for the trainers
as it helped them to better monitor the
development of partnerships and projects and
thus in designing the programme for phase III
of the Training Course held in Cyprus.
The coaching phase has been very rich in
terms of group dynamics, personal and
professional development and intercultural
learning. The partnerships had the possibility
to experiment some peculiar situations in
working within a EuroMed environment and

to assess their competences working within
international groups. This 10-moth period provided concrete possibilities to “put into action”
the training’s topics and to face difficulties
and challenges in understanding and working
together and thus overcoming cultural, linguistic
and organisational differences. The groups
discovered their potentialities, but also their
limits in this practical experience.
The coaches had the chance and the
challenge to monitoring and supporting the
partnerships within their own path.

COACHING - DIALOGUE AMONG CIVILISATIONS LTTC
The following outlines the trainers’ thoughts on their professional experience as coaches during the Long Term Training Course “Dialogue
among Civilisations” in 2007/2008.
The three trainers have coached 3 partnerships aimed at developing their own strategy in the Youth in Action and Euromed Youth Programmes.
What do We Mean by Coaching in a training course?
In general coaching has many different meanings and different approaches, roles, interventions depending on the activity (e.g. sports, youth
activities, training, etc…). From our understanding a coach is a neutral conversational and interactional partner who opens, eases and supports
the individual’s (further) development in a process. The coach has to work in order to reinforce the competencies of individuals and invite them
to look at things from a different angle. By mirroring the action of the coaches, the coach enables them to become self- responsible and able
to find their own solutions.
Coaching is supporting this whole process through an individual self-reflection.
The coach has to “have” a certain neutrality and distance from the individuals coached and from the “problem”, challenge, task, issue. The
quality of the relationship between the coach and the individual is an important aspect in the coach’s work. This is an important condition in the
empowerment process.
The coach is responsible for the “coaching process” and rarely involves him or herself in the implementation of the project tasks.
Coaching in EuroMed
There are some coaching specificities in working within the EuroMed context:
* cultural differences about concepts of coaching (might be more linked with sport);
* relation towards the power (the coach is acting as a mirror in the learning process, he/she is not the one who is taking decisions);
* gender issue and power inside the group/partnership coached.
Clarifying the Coaching Role in a Long Term Training Course
It very important to define well the role and rules of coaching before starting the process, in order to:
• have coherency among the coaches;
• make it easy for the participants to understand their role and
the possibility to interact and communicate;
• evaluate the coaching process.
A possible model of coaching: The ‘Mechanics of the Coaching Bi-cycle’ from the Coaching Guide, SALTO Youth Participation of the Youth in Action programme.
Evaluation as part of the coaching and learning process
Evaluation is an essential part of coaching. To do it efficiently,
it is important to set and share the goals of the coaching. It is
an opportunity to clarify the learning objectives for the group,
the individuals and the coach.
Also the Evaluation of coaching is a constructive and ongoing
process. It shows the dynamic nature of a project and corresponding actions. And it is an opportunity to make the most
out of the trainers/coaches’ skills (sharing them, recognizing
them...)

Coaching Guide - Salto-Youth participation
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Partnership activities
Model of the grid filled by the participants during the coaching phase

Projects applied by the partnership

Dates of the projects and partnership
involved in the running of the projects.

Project approved / rejected (if rejected:
what were the reasons given for the project
rejection?)

Future plans, follow up of the activities

The Intercultural process in this partnership
has been....

Difficulties, Challenging working in an
international team...

The 5 Top Learning...

The rules in YiA and EuroMed: new things
that wehave learned in our strategy.

We would like to do further in the following
topics...
An analysis of the activity grids completed by the partnerships by the end of phase II shows that participants have learnt a great deal from the
process despite facing challenges and misunderstandings due to cultural approaches and difficulties as a result of administrative technicalities.
During the coaching phase, 10 projects were carried out (2 Training Courses, 2 Youth Exchanges, 3 Voluntary Service, 2 Seminars and 1 Short
Study Visit) involving 31 EU participants from 40 EU countries and 57 Mediterranean participants from 32 Mediterranean partner countries.

Quality concept
The Quality Group designed common concept to get Quality in EVS and EuroMed projects. Here are their outcomes of their reflection:
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A summary of outcomes resulting from
projects planned, applied for and organized
within the framework of the 3 partnership
groups during Phase II:

Learning outcomes
• Regular and coherent communication crucial
for a sustainable partnership
• Common understanding essential to attain
a common goal
• Adaptation of best practices to relevant
situations
• Patience is an essential element in developing
partnerships
• Involve others
• Team-building
• Tolerance towards cultural differences
• Trust in partners

• Increase of self-confidence
• Everything can be achieved if you believe
and work towards it
• Support and cooperation create real
partnerships
• Focus on risk assessment

Challenges/ Difficulties
• Different attitudes due to cultural differences
need to be overcome
•Different rules and procedures between both
Programmes (EMYPIII/YiA)
• Bureaucracy – deadline for implementation
phase (Euromed)
• Different levels of participants’ professional
commitment and involvement
• Lack of knowledge about application
procedures and financing rules
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•C
 ommunication problem – lack of a common
language (terminology)
• Lack of efficient communication
• Administrative delays
• Attitudes to different work rhythms

By the end of Phase II, applications had
been submitted to the relevant National
Agencies (NA) and Euromed Youth Units
(EMYU) for 12 projects, 10 of which had
been approved (2 Youth Exchanges, 2
Study Visits, 2 Training Courses, 2 Seminars, 2 EVS) and two rejected. Seven of
the projects had been hosted in Europe.

PHASE III Common ground
for a common future
Larnaca, Cyprus – 8 to 14 December 2008
Larnaca, the oldest inhabited city in Cyprus, is
built over the ancient city-kingdom Kittim.
Legend attributes its founding to Kittim, a grand
son of Noah. Phoenicians prospered here
from the export of copper…Under the Turks,
foreign merchants needed to protect their interests and gave the town a cosmopolitan air.
(Extract from Berlitz Pocket Guide on Cyprus)

Objectives

• Provide participants with knowledge and
tools for the Evaluation Process.

Programme
A get-together activity, in the evening of the
day of arrival, was organised on the beach
to ‘reconnect’ participants, old and new, and
help them get again together.

• Reflect on and evaluate individual Learning
in Multicultural Groups.

Participants were welcomed by the Head
of the National Agency in Cyprus, who
pointed out that he was keen to invest
on long-term training courses which
delivered better results than short-term
events. The aim was to obtain good
projects and positive results as 2009
would be an important year in the design
of youth policy within the EU. The National
Agencies were in favour of fewer but
better quality training events. LTTCs were
the best strategy to keep the sustainability
of networks and partnerships.

• Provide participants with knowledge and
tools for implementing Quality Projects.

The team of trainers explained how important,
as well as interesting, it had been for them to

The objectives set for the evaluation of the
networking projects and final phase of the
training were to:
• Evaluate, reflect on and share experiences
on the strategy implemented in the frame of
the long-term training course on “Dialogue
among Civilisations”, in the EuroMed context.
• Reflect
on
and
evaluate
personal
contributions in the partnership life.
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coach the process of project development
and organisation during phase II. The third
and last phase of the training course was
time for reflection on the partnerships’
outcomes and experiences. The aim was
to provide a frame for the participants
to continue to cooperate in the future. It
was not sufficient to plan and organise
projects but it was essential to reflect on
and evaluate the skills and competencies
gained, to analyse the different approaches
to youth policy as well as to reflect on how
each of them had personally contributed
to the partnership projects and to valorise
their own competencies. Working within an
international, and most importantly within a
multicultural environment, was enriching but
also sometimes difficult to understand and
appreciate the different values, concepts
and rules.
It was also pointed out that the networking
objectives of the LTTC had been achieved as
new participants had joined the partnerships
during the project implementation phase and
in the last phase of the training course.

DIALOGUE AMONG CIVILISATIONS – PROGRAMME Phase III
Larnaca, Cyprus - December 2008
MONDAY 8/12

TUESDAY 9/12

WEDNESDAY 10/12

Official opening

THURSDAY 11/12

Focus Cyprus
Leaving behind

Group exercises

Challenge the reality

ARRIVAL

FRIDAY 12/12

SATURDAY 13/12

Becoming famous
Dialogue with the
civilisation
(Dissemanation)
MESSAGE TO THE
WORLD

SUNDAY 14/12

Last Questions
1 to 1

Future Project (1)

Lunch Break
DEPARTURE

Evaluation
of
Activities

Partnership
presentation

SALTO strategy
-Neighbourhood
policy and
Euromed IV

Future project (2)

FREE TIME
Follow up
Evaluation

Reconnecting

Chillin’ evening

Euromed Game
night

Participants’ evening

Outdoor group activities
The good weather permitted organising the
following outdoor team re-building exercises
on the beach.
Electric fence – The aim was for each
participant to go over a high fence (a rope
was used) without touching it. If one of them
touched it during the crossing over, the
game had to restart with all those who had
crossed it returning to the starting point. To
be able to cross over, each participant had to
be helped to achieve it safely. A strategy had
to be discussed and a method worked out to
fit each participant’s ability and confidence
in themselves. The group was encouraged
to think of available human resources and to
share tasks. The team worked well together
and eventually devised out a strategy which
helped each one of them to cross over
the ‘fence’ without much difficulty. Those
participants who were active and confident
encouraged and involved those who at first
had been reluctant to take part. Participants
were aware of health and safety issues
and refused to allow one of the hardiest of
the participants to take a running jump over
the ‘fence’.

The debriefing highlighted that if everyone
worked together, as the case should be in
implementing projects, there were always
ways to tackle and sort out challenges.
Square and circle – This second exercise,
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Farewell Dinner

during which participants had to form a square
and a circle by holding two different ropes,
but allowing for the 4 corners of the square
to touch the circle, proved that teamwork
as well as trust among the team members
was essential to achieve an objective. The
group took sometime to discuss and agree
on a strategy but once the few leaders had
emerged, those who had to shut their eyes
and not speak once they held the rope, let
themselves be led into position. The exercise
was completed in the set-time of 15 minutes.
During feedback it transpired that some of
the participants had not really understood
what needed to be done but had been happy
to let themselves be led by the others. Trust
had therefore been an important factor in
completing the activity.
Bears, Frogs and Mosquitoes – This third
outdoor activity was another exercise to
facilitate ‘reconnection’ through teamwork
and devising a strategy. In two teams, each
side had to decide to be bears, frogs or
mosquitoes and to react accordingly to the
opposite team in this order - ‘Mosquitoes’
eat ‘Bears’ which eat ‘Frogs’ which eat
‘Mosquitoes’! Some misunderstandings in
reactions created hilarious fun.

What is evaluation for?
Why evaluate? Who evaluates and for
Whom?
A powerpoint presentation was made, and
was followed by a discussion, on Evaluation
with a focus on possible methods and ways of
carrying out an evaluation and the reasons of
doing it, with following objectives:
• to provide participants some basic
information about evaluation in educational
field and projects;
• to provide the right environment in order
to share and evaluate their own projects/
partnerships.
The first and most basic aim of educational
evaluation is to learn. While evaluating, the
actors involved learn to understand, to give
value and to draw conclusions on their own
learning experiences.

Evaluation helps to better plan ahead as well as
take stock of achievements and to consolidate
results. It helps to strengthen cooperation
among partners. It is an educational tool which
facilitates to articulate different approaches,
methods, theories and practices.
Evaluation combines both quantitative and
qualitative approaches in analysing the full
educational process from different points of
view. It helps assess the impact of the project
on young people. It is a working process to
analyze the outcomes of the project and not
to be judgemental on personal contributions.
Educational evaluation is not something to
be included to the end of a project; it should
happen all through the different stages of
a project from preparation until the final
implementation. Evaluation is an ongoing and
continual process.
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Reference Material: T-Kit (No.
Educational Evaluation in Youth Work.

10)

Partnership projects
and Evaluation
Participants were asked to evaluate
the strategy developed within their own
partnerships through identification of strengths
and weaknesses as well as of opportunities
and actions for the future on basis of an
Evaluation Grid.
Each of the three partnerships presented
the outcomes of their projects, and of their
evaluation process, with the aim of highlighting
the important and interesting issues which
resulted from their partnerships as well as
the projects, many of which were illustrated
through videos.

DEVELOPING INTERCULTURAL
COMPETENCIES

Partners: Greece; Spain; Egypt; Lebanon;
Palestine; Tunisia; Turkey
Five projects planned during Phase I were
submitted and approved, out of which four
were achieved:
1. EVS Project hosted in Greece: 7 months:
15/1/2008 – 14/8/2008

Theme: Research for data related with the
cartography and cultural relations in Med
History
2. Training seminar on EVS hosted in
Greece, 20-26 May 2008, attended by 33
participants from:
- 17 EU: Greece, UK, Bulgaria, Italy, Poland,
France, Slovenia, Hungary, Estonia, Czech
Republic, Lithuania, Cyprus, Romania,
Portugal, Holland, Austria, Spain

- 7 Med: Turkey, Israel, Palestine, Jordan,
Algeria, Egypt, Tunisia
3. Training Course ‘Developing intercultural
competencies on EVS in Euromed’ held in
Spain, 9-16 November 2008 – the TC was also
attended by participants from Eastern Europe
and the Caucasus and resulted in a further
project in Georgia.
4. Youth Exchange ‘Let’s meet our cultures
– art in our daily life’ hosted in Lebanon, 6-13
December 2008; the initial dates of this project
had to be postponed due to the political
circumstances in the country; the partnership
however continued to support their Lebanon
host partner and succeeded in organising the
project which was taking place during Phase
III of the LTTC.
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ECO JOURNEY IN EUROMED
Partners: Czech Republic (Vita); Cyprus
(Young Ecologists); France (Francas du Gard);
Algeria (UJEM); Israel (YOFI); Jordan (SEEDS)
Four activities had been planned, three
projects were applied for, one of which had
been rejected and another postponed:

partnership could continue to work together,
and if yes, with whom and how.

1. Youth Exchange: Environmental Journey in
the Czech Republic, 23-29 September 2008
2. S
 tudy Visit in Jordan - application rejected
by Euromed Youth Unit
3. EVS
project
Czech
Republic/Israel
(postponed)
This groups had encountered some difficulties
within their partnership and they had to review
their strategy and consider whether the

EVALUATION OF STRATEGY DEVELOPED WITHIN PARTNERSHIPS - ECO

TOPICS

STRENGTHS

WEAKNESS

OPPORTUNITIES/ACTIONS
FOR FUTURE

Communication Flow
between the partne

• Coordinator
• Good group of participants

• Lack of informations about our
organisations, values, different
background...
• Delay of answers of email
• Planning
• Lack of personal contacts

• Yahoo group, internet meeting
• Using the euromed platform
• Planning process

Dealing with disagreements
inside the partnership

• Good coach (outside the
project)

• Be clearer with explaining
different rules, etc.

• Build trustfull partnerships

• Strong partnership made in
Greece
• Increasing of the motivation of
the participants

• Lack of informations about our
organisations, values
• Too much changes of project
coordinators
• Lack of dissemination of experiences

• What is volunteer in our
countries
• Make stronger the partnership,
make more significant the
partnership

Management of the single
projects
Management of logistics
within single projects
Impact on the NGO (new
colleagues involved, more
recognition..)

Influence on the group of
young people involved in
some of activities
Impact of the realised
activities on the local
community
Visibility of the activities
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QUALITY IN EVS
Partners: Spain (PVRM); Greece (CTP);
France (ADICE); Latvia (LYC); Lithuania (CCE);
Algeria (RCD); Jordan (SEEDS); Morocco
(TWIZZI/ISSAAF); Tunisia (AJNEC); and Turkey
(GESOGED)
Three projects were applied for, one of which
had been rejected, as follows:
1. Study Visit ‘Euromed total quality
in EVS’ – Spain, 27-31 May 2008.

Developing intercultural competencies on
EVS with Neighbouring Partner Countries
2. Seminar ‘Euromed treasures in Quality’ –
Latvia, 28 Oct-2 Nov 2008
3. Seminar ‘Euromed key to quality’ (rejected
by EMYU Tunisia)
During the study visit held in Murcia (Spain)
the partners devised a statement on quality;
at their next project hosted in Latvia they
discussed a framework for good practices,

with a focus on case studies highlighting good
and bad practices, make recommendations
and include a check-list on process and
results with an option for an annual award.
The group’s strategy was to continue organise
projects within the partnership by organising
a training course, a networking meeting and a
seminar in 2009/10.

EVALUATION OF STRATEGY DEVELOPED WITHIN PARTNERSHIPS – QUALITY GROUP

TOPICS

STRENGTHS

WEAKNESS

OPPORTUNITIES/ACTIONS
FOR FUTURE

Communication
Flow between the partners

• Mailing-list system (yahoo
groups).
• Fluent communication.
• Moderator of communication.

• Lack of consistency in e-mailing
(sometimes).
• Lack of commitment to communicate (no response, disappearing).

• Systematic update of activities.
• Communication protocol (common rules, guideline).
• Agree on communication
language.

Dealing with disagreements
inside the partnership

• Good communication.
• Trust (based on a good start in
Greece, building the strategy).
• Continuity despite of some
partner dropouts.

• Some partners/participants
were not taking active part in
partnership, sometimes having
different goals.

• Participating in a partnership
should be based on common
values and goals.
• Enlargement of partnership
should be based on agreement
of all partners.

Management of the single
projects

• Knowing the partners.
• Good coordination.
• Willingness of partners to participate.
• Direct cooperation with NA.

• Lack of communication.
• Lack of commitment (of some
partners).
• Passiveness of some participants.

• Deeper involvement of all partners (not only coordinator).

Management of logistics
within single projects

Coordinators team work, not a
single person.
Commitment of coordinator.

Lack of logistic coordination with
some partners.
Lack of transparency.

Clear, detailed information.

Impact on the NGO (new
colleagues involved, more
recognition..)

• New perspectives brought in the • Non-continuity of the respartnership by new participants.
ponsible person.
• Stable contacts.
• Capacity building.

• More people from same NGOs
should be involved and updated.

Influence on the group of
young people involved in
some of activities

• Spill-over effect.

• Limited effect, because of target
group (youth workers).

• Have some extra activities to
involve young people directly.

Impact of the realised
activities on the local
community

• Immigration police in Latvia now
knows what Youth in Action is!

• Limited scope of reach out to
community (1st phase of strategy was within partnership).

• More links to local community to
improve EVS quality.

Visibility of the activities

• Acknowledgment and support
• It is difficult to explain Programs
of local authorities of Murcia.
to lay people.
• Spreading information about
activities implemented in partner
countries.
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• Making visibility as a part of the
strategy in future phases.

Various posters from Quality group's presentation
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The main points outlined on the provided grids, on the evaluation of partnerships’ cooperation, can be summarized as follows:

STRENGTHS

WEAKNESSES

OPPORTUNITIES

Use of mailing lists

Lack of organisational commitment

To strengthen partnership

Fluent communication
Good cooperation with some National
Agencies

Lack of transparency

More involvement of young people

Young people not targeted

Team work
Capacity building

Lack of knowledge (on Programmes)

Opening up new horizons – increase an
interest in EVS

Cascading effect

Lack of common understanding of aims
and objectives

Sustainability
Evaluation of each step
LTTC an effective way to strengthen
partnership

Lack of common strategy

Coordinator/Coach support
Group participants

Lack of information on organisations and
their common values

Strong partnership

Delays in answering e-mails

Participants’ motivation

Lack of planning

To enlarge the network in consultation
within partnership

Inability to deal with disagreements
Lack of local community engagement

Lack of personal contact
Lack of clarity on rules
(e.g. EVS terminology)
Difficulty in translating to outsiders aims
and objectives of the partnership

DAC1 ‘Press conference’

organising projects by applying for one
project at a time.

Q: How do you see your partnership in two
years time?

Q: Is the partnership opened to other
countries?

A: Will need to improve on what was done
this year to strengthen partnership

A: Yes, the multiplier effect was essential to
promote both Youth Programmes

Q: Did you face any problems during the organisation of projects?

Q: Most challenging moments faced by the
partnership?

Q: Were ‘common values’ discussed during
the negotiations?

A: Yes many, but learned a great deal from
them.

A: To realize the projects

A: Discussed informally but not addressed
directly

This session gave a clearer picture of what
had happened during Phase II and opened
the way to reflection on how to improve
and strengthen the partnerships and/or on
whether the partners could continue to work
together.

The presentations on, and evaluation of,
the partnership projects were followed by a
session of Questions/Answers addressed to
each partnership by the other participants.
Summary of questions/answers:

Q: How did the group manage to communicate together?
Q: Any lessons to share with the others?

Q: How were new partners, who had not
been involved in Phase I, integrated into the
partnership?

A: Logistics; communication; financing;
intercultural issues; avoid clash of dates in

A: By transferring experience to the new
comers

A: via Yahoo group; phone and e-mails

- page 34 -

1

D ialogue Among Civilisations

‘Leaving behind’

3. Taking distance from the image/sculpture

An outdoor activity held on the beach

4. Individual reflection on the learning points
resulting from of the feelings of frustration,
irritation and misunderstanding (sharing with
trainers or other participants, depending on the
flow) - 20min.

Following the presentation and evaluation of
the projects, and discussion on the outcomes
of the cooperation within partnerships, it was
time to allow each participant personal space
to reflect individually on ‘their life within their
partnership’ and analyse their personal emotions which had disturbed, frustrated, hurt,
annoyed them during the preparation and implementation of the projects. Participants were
advised to analyse what they had learnt from
the experience and try to translate their feelings
through patterns and structures built with sand
and pebbles - thus to ‘leave their negative emotions behind’ after understanding the reasons
for the frustrations and how to deal with them.
The trainers were available if anyone wished to
discuss any burning issue.

5. Sharing of learning points in plenary - 20min.
Tools used: Flip chart, markers, stones, shells,
material from the beach

Quality Group:
• Importance of Evaluation
• Learning how to deal with different people
• Setting ground rules
• Communication strategy
• Balancing work versus personal commitments
• Long-term commitment
Eco Group:
• Learn to overcome lack of communication
among partners (e.g. a written agreement)
• Understand the different technicalities
between both Programmes (YiA and Euromed
Youth)
• Take into consideration the different cultural
backgrounds – e.g. different levels of commitments to responsibilities
• Clarify financial rules
• Need for efficient tools on project organisation
and management
Intercultural Group:
• A new world of understanding due to different
levels of experiences
• Time-management of personal commitments
• Understand and accept, through experience,
different cultures
• Tools to facilitate tolerance
• Intercultural and interpersonal enrichment
• Learn how to communicate
• Stay concrete and committed – written agreements are not sufficient if each member of the
partnership is not committed.

The outcomes of the partners analysis
of their experiences could be summarized in 3 main learning points:
o Communication flow
o Commitment
Aim and objectives of activity: Emotional
liberation - to leave behind frustrations, irritation
and misunderstandings which had occurred
during the partnership and to focus on the
positive learning points by overcoming the
negative feelings
Activity rules:		
1. Introduction (with schedule, steps and time
frame) - 10 min.
2. Building/creating a sculpture/design/image
(with materials from the surrounding) involving
symbols which could represent the feelings of
frustration, irritation and misunderstandings occurred during the partnership - 40 min. (Sharing
with trainers or other participants, depending
the flow)

o Understanding and tolerance

Debriefing method

Challenging the reality

• collection of the individual learning points

a EuroMed simulation game on EVS

• value each participants contribution
• remind participants to have a look at the
beach, on the next day, to remind them of the
feelings left behind - washed away!

Objectives of the exercise:
- Euromed Dimension
- Problems and conflict solving
- EVS concept

Learning points: As a follow-up to the activity
and resulting debriefing, participants met
once again within their partnership groups to
discuss the learning outcomes

Materials:
- Description of the situation
- Rules
- Role descriptions
- Laptops/computers

- page 35 -

Phases of the game:
- Introduction
- Tasks assigned to participants
- Strategy planning
- Interaction between the actors
- Debriefing
- Analysis of learning points
Role/character cards were distributed to each
participant who had to find their matching
group partner as follows:
- 2 to represent the National Agency (NA)
- 4 the Sending Organisation (SO)
- 5 the Hosting Organisation (HO)
- 4 the Volunteers
The trainers acted as the Coordinators and
provided the following guidelines:
- the groups would remain as identified and
follow the Coordinators’ instructions;
- the trainers were the only ones who could
interfere and change the situation;
- the participants had access to 4 laptops and
were able to communicate through e-mails.
Trainers’ feedback on the flow of the game
and the process: It was admitted that the initial
information on setting the scene had not been
very clear and complete. This had created
confusion on the communication flow, and
therefore participants had taken some time to
understand what was going on. However, after
a while the situation developed and the simulation was completed. The lesson learnt was that
it was important to set up clear tasks before
starting an activity.
Participants’ feedback: They explained how
they had dealt with, and responded to, the
developing situation. The HO sent a message
to the SO to inform that 2 volunteers were being
sent back. The volunteers refused to return and
proposed to renegotiate the terms of continuing
with their volunteering project. In the meantime
the NA was asking for a mid-term report, which
had created the initial confusion.
The learning outcomes of the exercise were:

• EVS is a partnership between organisations and not individuals
• All the stakeholders in an EVS project
(NA/SO/HO/Volunteer) should have
the same understanding of the rules,
conditions and proposals made
• The National Agency/Sending Organisation should communicate to the
Host Organisation full details of the
volunteer

• On-going
communication
flow
between partners: the organisations
involved in the process should be
kept informed and regularly up-todate with developments
• The Sending Organisation should
well prepare the volunteer prior to
departure and Hosting Organisation
provide full briefing on the project
and local situation on arrival
• Respect of deadlines is essential
• Mentoring is very important
• Dealing with a crisis through discussion and negotiation without trying to
refer to the issue of money to subdue
the volunteer
• Volunteers’ motivation in the process
of volunteering should be one of the
main selection criteria (i.e. to understand why he/she wants to become a
volunteer within the framework of EVS)

A group of 4 had the opportunity to work with a
Cypriot TV production team to produce a short
film on the Youth Programmes.
The others, within small groups, decided to
work on various tools according to their interest,
skills and competencies:
➢ Write an article
➢ Produce an ‘electronic’ exhibition on the
Youth in Action Programme
➢ Develop a ‘Flash’ press
➢ Produce a ‘Podcast’
The participants had all morning to work on
their assignments. The resulting products/tools
were presented during an evening session.
The outcomes were proof that the learning
curb had been significant as each participant
had worked very hard in achieving their task,
learning new skills, and demonstrating keen
motivation, patience and imagination.

‘Becoming famous’!
The aim of this exercise was to highlight the
importance of visibility as well as dissemination,
exploitation and sharing of results and learning
outcomes.
Visibility consists in spreading information
about a project, its objectives and achieved
results, by developing information and promotional materials (e.g. press releases or articles
for youth magazines); creating an e-group or a
blog on the internet, etc.
Dissemination and exploitation are achieved
through the transfer and adaptation of existing
results to the needs of others who could benefit
from such learning outcomes.
Participants were asked to devise educational
tools to promote, inform, share and disseminate
their personal as well as collective experiences
and achievements gained during their partnership projects.
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Article written by participants

Participants produced the following presentation to summarize the process of the long-term
training course « Dialogue among civilisations »
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The SALTO Strategy
Half-way of the training session was the right
time to devote to outlining the SALTO-Youth
strategy. The aim was to introduce ‘the backstage’ – i.e. the frame within which the Youth
Programmes and SALTO activities were being
developed and in which the participants were
acting/taking part.
In developing the strategy for promoting the
Youth Programmes, the needs of all the main
actors had to be considered and taken into the
equation when planning activities: the needs
of politicians and decision-makers, of National
Agencies and EuroMed Youth Units, of trainers,
of actors in the youth field, of the existing 8
SALTO Resource Centres and of participants.
In principle, the SALTO Resource Centres
request NAs to express concrete needs so that
they can propose a concrete plan of activities
and training courses in response to their needs.
The strategy is built on the N.O.S.E. process
• Needs		
• Objectives
• Strategy		
• Evaluation

Update on Euromed Youth
Programme
Phase III of the first decentralised stage of the
Euromed Youth Programme came to an end
in December 2008. The year 2009 would
therefore be an important interim period for
developing a strategy for good projects in
preparation of the next phase of the EuroMed
Youth Programme, expected to be launched
in early 2010. The ‘euromedyouth’ website will
remain live till February 2010 and will be
updated by SALTO (www.euromedyouth.net).
DAC ‘Press Conference’ (2)

It was important to transform needs into
objectives by understanding the role of the
main actors within each Programme:

• European Commission’s Directorate General Education and Culture (DG EAC);
• National Authorities within the EU;
• National Agencies;
• Non-governmental Youth Organisations
(NGO)
➤ EuroMed Youth III
(EMYP):
to add Programme logo?

Programme

• European Commission’s Directorate General EuropeAid (DG AidCo);
• National Authorities of the Mediterranean
partner countries;
• EuroMed Youth Units (EMYU);
• Non-governmental Youth Organisations
(NGO)

In this context, the team’s advice to participants
was to check the 2009 version of the YiA
‘Programme Guide’ to bring themselves up-todate with expected modifications to the rules
and criteria. They were also strongly advised
to read and re-read the guidelines for both
Programmes each time they planned and
applied for a project.

Looking at the future

➤ Youth in Action (YiA):
to add Programme logo?

Mediterranean partner countries. A number of
National Agencies (NA) do not accept applications for EVS projects hosted in Mediterranean
countries as, according to the application strategy, NGOs from Programme countries should
apply to their own NAs for projects hosted in
Europe, and for those hosted in the Mediterranean
partner countries, Mediterranean NGOs should
apply to their own EMYUs. However this
strategy is not applied by all NAs and remains
to be discussed for the next phase of Euromed
Youth Programme (EMYP). The other difference
between both Programmes: in the case of
EMYP calls for proposals are separately
launched for each of the 3 deadlines, whilst
there is only one annual call for the YiA 5
deadlines. The timing for application was also
important as there were more funds available
for the earlier than later deadlines.

On the last day of the training course, the
team of trainers answered the participants’
questions:
Q: Does SALTO organise a course on how to
develop a strategy?
A: No, it is the organising teams who define their
specific strategy to fit the planned activity. A TC
to be organised in Malta, in September 2009,
will focus on NGO and project management.
Q: What would be Egypt’s position in Phase IV
of EMYP?
A: It would depend on negotiations with the
relevant national authorities.
Q: Why Action 3.1 of YiA does not also cover
EVS?
A: In YiA, Action 2 (EVS) has the budget for
all volunteering projects with Programme
and Neighbouring countries as well as with
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Participants were given time to individually
reflect on whether or not they would wish to
continue to work within their existing partnership
and/or with whom they would like to cooperate
in the future. They were to focus on Needs
Analysis, Partnerships and Project ideas. It was
not imperative for the current partnerships to
remain together; it was important to reflect on
each organisation’s needs. Any outstanding
project proposals from previous cooperation
could also be added to the equation.

PROJECT OVERVIEW:
Each participant displayed on a board their ideas and proposals for partnership/
networking projects:
1. Our organisation is open for partnership in Training Courses on EuroMed issues, as we
lack people who could work with EVS in this particular area
2. Youth involvement 18 – 25 years
3. To create an EVS network
4. To realize a project on how to motivate young people for YiA and Euromed Youth
Programmes
5. Being partner in projects to gain more experience for hosting in Cyprus, in the future
6. To build solid partnership between NGOs
7. Continue for planned strategy (in Quality group) for TCs, networking, annual seminar
8. Send EVS volunteers to Mediterranean partner countries
9. Host EVS volunteers on the theme of Environment
10.Youth exchange on Environment
11.Hosting/sending EVS volunteers
12.“Youth towards creativity”- Youth exchange in Palestine to continue the experience
launched in Lebanon
13.TC on the theme “refugees’ fate”
14.Active participation
15.Contact Making Seminar on the theme of “Islamophobia and interreligious dialogue”
16.To host/ send EVS volunteers dealing with intercultural activities and social work
17.TC on technical analysis; training on filling application for Euromed Youth IV
18.Hosting one EVS volunteer in a Youth support centre from November 2009
19.To apply in February 2009 deadline for an EVS project “Euromed Live Broadcast” starting
in May 09 for a 10-month period in Greece
20.Hosting long term EVS volunteers in Israel
21.Project related outdoor activities with youngsters/ youth leaders
22.Action 1 - Youth Exchange: “History: live it up!” Medieval routes

Proposals for future projects
On basis of shared interests, discussions were
launched on proposals for future cooperation,
within the same or altered partnership
groupings:

quality guide; focus on strategy for 2010/2011;
enlarge the network; application: June 2009;
implementation: Greece, November 2009
• EVS projects

Promoting Quality
Commitments:
• TC on Quality – to train other NGOs on ‘our
quality programme’ in order to raise performance, efficiency and intercultural awareness;
application: February 2009; implementation:
Spain/Latvia, June 2009 a
• EUROMED Network: as a tool to meet quality – to improve quality of Euromed projects;
reinforce and strengthen cooperation among
the youth within the Euromed region; creation
of a database; application: February 2009;
implementation: Lithuania, August 2009
• Annual seminar – to evaluate the achievements of the Quality Group; update the
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Strategy for improvement:
• To revise the partnership structure (to keep
the core partnership and open it to other
partners on basis of a selection criteria)
• Draft a communication protocol (to respect
deadlines; agree on task division and
partnership responsibility)
• Promote young people involvement
(dissemination of information)
Youth Participation
Commitments: (resulting from learning of
mistakes during former ECO partnership
cooperation):
• Timetable and division of tasks
• Discussion and agreement on financial issues
• Personal responsibility
• Communication and Action
• Respect of others
Target group: young youth leaders and youth
workers
Tools for future activities: environment; local
youth councils; EVS for promoting volunteering;
Training Courses; outdoor activities
Partnership remains open to other groups.
Intercultural Activities
Commitments:
• EVS project - Greece/Palestine
• Training Course for transfer of experience; end
2009, on an island to involve local community
• An activity in Lebanon or Palestine during
EMYP IV
• Youth Exchange in Greece in 2010
• Contact Making Seminar on ‘Islamophobia’
possibly in Spain (Andalusia) in 2010 – for
discussion
• Youth Exchange in Palestine ‘youth towards
creativity’ (an extension of project hosted in
Lebanon in December 2008 with involvement
of additional partners)

Cultural and social activities
Social activities and cultural visits play an important role in training sessions as they facilitate
interaction among participants and promote
intercultural understanding. Intercultural evenings add a harmony of colour, sound and taste
to the events as well as illustrating and experiencing the diversity of cultures and customs
represented. After dinner informal gatherings,
on free evenings, create a friendly medium
during which personal views, feelings, ideas,
experiences can be shared. Time and facilities
should be made available to ensure that participants have the opportunity to have fun and
enjoy themselves within a cordial atmosphere.

As an evening activity, the EuroMed Game
was presented to the participants: an educational
tool devised by SALTO EuroMed to promote
cultural awareness as well as facilitate the
development of negotiation skills on how to
plan, prepare and organise projects.

Cultural visit to Larnaca - prior to the visit, a
presentation was made on CYPRUS.

- Testing the skills on project management,
through creating the basic steps for the
approval and implementation of a project;
- Improving the knowledge on the Youth in
Action and Euromed Youth Programmes;
- Motivating young people and youth workers
to get actively involved in the Euromed Youth
Programme;
- Enhancing youth workers and young people’s
role as multipliers in their working and living
realities;
- Stimulating the cooperative attitude of
participants;
- Providing an educational tool, with the added
value of game playing, to be used in non-formal
and formal education;
- Providing an active tool for group building and
group dynamic activities.
Target group: Young people, youth workers,
youth trainers, teachers involved or interested
in intercultural dialogue within the Euro-Med
context

Background: The idea of a game around
the countries of the EuroMed partnership had
arisen from the experience of the SALTOYOUTH EuroMed Resource Centre in the field
of training and the need analysis of what was
still missing in this context.

To illustrate the presentation, two cultural
monuments were visited in Larnaca - a Muslim
mosque (Hala Sultan Tekke) and a Greek orthodox church (Agios Lazaros) - which represented
the multicultural background to Cyprus, where
the layers of various civilisations from Stone Age
peoples through to Greeks, Persians, Romans,
Byzantines, Crusaders, Turks and British can
be seen.

The aim of the Euro-Med game is to improve
young people and youth workers’ knowledge
on the cultural and socio-political settings of
the Euro-Med countries, by recreating the
steps of the implementation of a project (fund
raising, partnership building, getting the project
approved...).
The objectives:
- Improving the knowledge on culture and
society of the partner countries of the Euro-Med
partnerships;
- Combating prejudices and phobias based
on ignorance and thus leading to changes in
awareness, attitudes or behaviours;
- Improving mutual understanding and
cohesion between young people across the
Euro-Mediterranean region based on, and
committed to, mutual respect, tolerance and
dialogue among the various cultures;
- Inciting young people and youth workers to
get an active role in the process of intercultural
dialogue;
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Methodology: The game is based on the
principles of non-formal education and being
learner-centered, taking as starting point the
participants' needs, interests, knowledge and
experiences. It aims to promote active
participation, by involving both individual and
group-learning with a collective approach and
empowering the participants' commitment to
intercultural dialogue within their working and
living realities as multipliers.
What it looks like?
A software game reachable on the SALTOYouth website, it is equipped with exhaustive
multimedia material regarding the topics
tackled, and contains an explanation on all the
themes covered by the questions.

CONCLUSION

At the final evaluation, participants were
asked to complete an evaluation form to assess
and evaluate the outcomes of their learning
process through out the three phases of the
LTTC on ‘Dialogue among Civilisations’ – starting
from their journey from Greece to Cyprus,
passing through the various countries where
their projects were hosted and organised
(November 2007 to December 2008).

- Some time during the week you felt alone and
lost
- The programme has reflected what you had
expected from it
- You are aware of the great results you have
achieved during the LTTC
- You feel you gained good competencies/skills
to continue with projects in the future

An active evaluation exercise helped assess
the participants’ opinion on the outcomes of
phase III of the training course.

To create confusion the signs change hands
and rotate among the trainers, which results in
hilarious outcomes once the participants realize
they have inadvertently followed the wrong sign!

The activity is based on a number of statements
to which the participants have to react with their
feet: by moving towards one of the 2 signs (+) or
(–) held by the trainers to express their feelings:
- Your reconnection with the group was smooth

This activity to evaluate the end of the LTTC proved that, phase III had been successful; that the
‘reconnection’ among participants had been
smooth, except for the new comers to phase
III who had initially to adapt but had been made

welcome. In general, the programme of activities
had reflected what the participants had
expected, except for some who wished to have
had more time to reconnect with those outside
their partnership group. The majority had been
satisfied with the skills and competencies
gained even though a few were not so sure
of the quality of their partnership outcomes.
The overall assessment had been that the
partnerships were getting more stable and
sustainable, with a multiplier effect.
Participants were issued with a CERTIFICATE
to confirm active participation. In addition,
those who wished to obtain the European
Commission’s ‘Youth Pass’ were asked to
add their details on the relevant computer grid.

Youthpass: Recognition of Non-formal Learning
Youthpass: Recognition of Non-formal Learning
Youthpass is a special European level validation instrument to foster recognition
of non-formal learning within the European Youth Programmes in support of:
- the employability of young people and youth workers;
- the reflection upon the personal non-formal learning process;
- the social recognition of youth work.
Youthpass Certificates have a common structure and contain the following
information:
- personal details of the participant
- general description of the activity (training, project or other youth event)
- key information on the relevant activity
Description and assessment of the participant’s learning outcomes during the activity.
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www.salto-youth.net/euromed
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NOTES:
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SALTO-YOUTH
stands for “Support and Advanced
Learning & Training Opportunities
within the YOUTH IN ACTION programme”. It is a network of eight
Resource Centres to enhance the
implementation of the YOUTH IN
ACTION Programme by providing
support, information and training to
National Agencies and Euromed

Dialogue among civilisation
«...The anxiety and confusion caused by the «clash of civilizations» theory regrettably has distorted
the terms of the discourse on the real nature of the predicament the world is facing. The history of
relations between cultures is not only one of wars and confrontation. It is also based on centuries
of constructive exchanges, cross-fertilization, and peaceful co-existence. Moreover, classifying
internally fluid and diverse societies along hard-and-fast lines of civilizations interferes with more
illuminating ways of understanding questions of identity, motivation and behavior...»
- Extract of the final report presented by the high level group to the UN Secretary-General Kofi Annan
as a preamble for establishing an Alliance of civilisations within the United Nations.

This issue is now political, challenging and up-to-date. The European Union, through the “Youth
in Action” and the “EuroMed Youth III” Programmes, is fully part of this reflection process.
After having worked on training courses like “Education and civilisation” or “Common memory,
common heritage” (the two reports from the same collection “Bringing both sides…” are also
available on line in the Salto EuroMed Library), Salto-Youth EuroMed with the Greek and Cypriot
National Agencies for the Youth in Action programme, have decided to co-organise and to respectively host this long term process, with the idea that the question of civilisations and dialogue
can surely gain historical, philosophical and geopolitical consistence at the crossroad between
these two countries.
This long term training course related in these pages was developed in 3 steps:
• 1st step: Training-Course “Common roots for a common ground”, hosted in Greece (2007)

Youth Units. In particular SALTOYOUTH EuroMed Resource Centre
aims at enhancing cooperation
in youth work between the two
sides of the Mediterranean area.

• 2nd step: Coaching phase with practical experience of networking projects “Networks for
dialogue” (2007-2008)
• 3rd step: Training-Course and ongoing evaluation of networking projects “Common ground
for a common future”, hosted in Cyprus (2008)
And try to ensure that within EuroMed area the question of dialogue as a tool for developing
networking and partnership strategy of non formal education between the two sides of the
Mediterranean is a crucial and challenging issue. In other words, to make dialogue among
civilisations become a reality.

Accordingly we run specific international and national training
courses,

produce

educational

materials as well as disseminate
good practices in youth work. We
operate in close partnership with
several European and Mediterranean institutions.
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