The SALTO Inclusion & EVS Content Report

A report produced in connection with the 

SALTO-YOUTH Training Course on Inclusion

A Focus on European Voluntary Service (EVS)

Introduction

The SALTO Inclusion Training Course was offered twice; the first took place from March 31-April 7, 2001, the second from May 12 – May 19, 2001 in Antwerp, Belgium.  The training course aimed to stimulate organisations working with excluded groups of young people to get involved in the various activities of the YOUTH programme, particularly in the European Voluntary Service (EVS) programme.  This was to be accomplished by making participants’ more aware of the opportunities and funds available.  As a result of the course, the participants would be in a good position to act as multipliers and spread the knowledge they had gained among other organisations in their own country.  

This report is the second of a series of three produced by the SALTO Inclusion training team. It contains information about the issues facing young people from excluded backgrounds.  It describes the obstacles that prevent them from taking part in the EVS programme.  It also includes useful information to help organisations properly plan, initiate and manage an EVS project.  The document is intended for youth workers, social workers, educators, and others working with excluded groups.

Two other reports are also available describing other aspects of the SALTO Inclusion training course.  The first, titled “The SALTO Inclusion Framework Report” is a summary of the aims and objectives of the Inclusion training, course content and initial results. The Framework Report is intended to give general information to anyone who is interested in the work of the SALTO-YOUTH centres. The third report in the series, titled “The SALTO Inclusion Toolbox” is a “how-to” guide intended for trainers, youth leaders and others interested in non-formal education tools. Both documents are available from JINT (National Agency of Flanders Belgium – contact address:  Grétrystraat 26, B-1000 Brussels, Belgium). 

TC Inclusion – Programme Structure

The Inclusion Training Course was NOT expected to dramatically increase the numbers of excluded young people taking part in the YOUTH programme or in EVS.  It was hoped, however, that the training would help youth workers become more informed about the opportunities existing within the YOUTH programme and give them the confidence to initiate projects on behalf of excluded young people.  The members of the training team believed without a doubt that young people from excluded backgrounds could be successfully included in YOUTH programme activities.  However, the team also felt strongly that there was a need to address the problem of Inclusion from a professional and realistic point of view.  The trainers knew that Inclusion could only be achieved if the obstacles to the YOUTH programme were clearly explored and understood.  

The training course programme was set up to do just that.  After giving the participants room to get to know one another and establish the right atmosphere for the training course (Day 1), the team brought participants face to face with the daily reality facing excluded groups (Day 2 & 3).  After coming to terms with the situation of excluded young people, the participants next learned about the YOUTH programme and how it’s various activities could be used as tools to assist young people (Day 3 & 4).  

These first segments of the programme can be seen as theoretical components.  The next step was to go much deeper into the planning and management of actual EVS projects.  This was done in two steps; first of all by looking at issues facing organisations who wish to send young people abroad (Day 4 & 5), secondly by addressing issues facing organisations who want to host young people from excluded groups (Day 6 & 7).  Once they were equipped with theoretical and practical knowledge, the participants spent a day making plans for future activities and co-operation (Day 8).  

The programme as a whole aimed to help participants gain a new understanding and develop a realistic approach to the issues surrounding Inclusion.  At the same time, the course gave participants in-depth knowledge about the YOUTH programme as a tool, practical experience in using that tool, and the motivation to tackle Exclusion/Inclusion when they returned home.  

Included in this report…

The segments below present the results of many of the discussions and exercises that took place during the TC Inclusion course.  These results have been combined together with practical information about the YOUTH and EVS programmes.  More details about any aspect of the TC Inclusion training course can be obtained from the JINT office.   
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1. Terminology

When professionals from the social, community and youth work fields get together from several different countries, there is often confusion about words and terms used in the various countries and, according to which education or professional training has been received, people also talk about things in very different ways.

The purpose of identifying these terms is not necessarily to try to reach a definitive agreement about their meaning.  Rather, the aim was to AT LEAST  be able to discuss what these terms represent for us in our cultures and to reach some understanding of potential misunderstandings participants may have during their time together.

Terminology and meanings

Group 1 –“ Seminar terminology”

Participant – put simply, someone who takes part in an activity.  A participant is someone who is willing and ready to join into an activity, however this can take a passive or an active form (see below).

Active participation – a person can be a participant in a seminar, but they are not necessarily active. Active participation means taking responsibility for the outcome of the seminar;  making contributions, giving feedback, taking part in all sessions, giving input during discussions, etc.  Passive participation, by contrast, can be imagined as simply consuming the information given without contributing anything.

Energiser/Warm-up – these two terms are very similar and refer to fun activities that are usually used to start off sessions or begin a day’s program.  As the names say, the aim is to “energise” a group, to get people moving and laughing, to warm them up mentally and physically so that they are ready to actively participate (!) in the next session.

Icebreaker – an icebreaker is an activity designed to bring people into contact quickly.  Icebreakers can help participants learn names and feel like they are part of a group – thus, effectively “breaking the ice” between strangers.

Support Groups – a small discussion group; a method which aims to give participants space to meet and discuss issues important to them outside of the regular program.  Support group meetings are held regularly throughout the program.  The group can decide if the discussions that take place in this format may be shared with others or are to be kept within the group itself.

Buzz groups – taking its name from the sound of insects, a “buzz group” is a small discussion group.  This method of discussion can be used when a specific topic needs to be dealt with quickly  

Trainer – is a group leader, often a professional, who has some specific knowledge to communicate to the participants.

Facilitator – a group leader, may be a professional, who does not bring across knowledge him/herself, but is responsible for helping other speakers or trainers do so.

Animator – a group leader, may be a professional, whose responsibilities mainly involve the care and maintenance of the group itself, rather than bringing across information.  

Case Studies – an example taken from real life.  Case studies are often used to help people translate theoretical  knowledge into practical knowledge – what happens in real life situations.  

Role Plays – a method where people are asked to take on a new role, in order to demonstrate other points of view.  Role plays are often acted out so that people can “try on” their new role/personality.  Generally role plays are treated with a certain level of seriousness.

Sketch – more light-hearted than a role play, a sketch is a method where people act out a situation.  Here the emphasis is much less on learning about a real role and more on illustrating a situation.  

Creative Presentation – a surprising and/or unexpected method of presentation which aims to grab people’s attention. 

Expert – someone with many years experience (theoretical and/or practical) in a specific field.  

Guest Speaker – a person from “the outside” (not directly involved in the organisation of the event) who is invited to make a presentation, share their knowledge with participants.  A guest speaker can be an expert in their field, but does not necessarily have to be.

Group 2 – “Youth & Social Work terminology”

The purpose of this group’s brainstorming was more to share how different terms which we take for granted in our own professional worlds can mean very different things in the different countries represented. The objective was not to reach a common agreement about these – but to raise awareness in the group about the different connotations thee terms may have for other participants.

For example, the terms Social Worker / Youth Worker / Social Pedagogue / Educator / Animator / Mentor are all terms participants use to describe their professional status or role– but we found that, for many, the term Social Worker is a more generic or “umbrella” term whilst in others the generic term is a Youth Worker – who may afterwards specialise as a social worker or educationalist (pedagogue). The role of mentors / personal advisors or counsellors were also often perceived very differently and more or less positively according to countries.

Levels of qualification for the above professions vary enormously in the various countries – some needing university-level degrees and ensuring professional career paths for those qualifying. In these countries public attitudes tend to be more positive and understanding of what these people’s roles are and the practitioners have a clear professional status. However, in the Eastern & Central European countries, these professions have only more recently emerged and those doing them are often doing them on a voluntary, unpaid basis and they are not yet seen as a serious career path by many people.

Attitudes from young people from disadvantaged backgrounds towards these professionals also vary enormously – depending on how strongly the roles are seen to be related to the legal system and whether young people’s relationship with them is based on a voluntary or compulsory commitment. 

The difference between informal and non-formal education was also discussed – the difference being seen to be the learning that we draw from the haphazard, non-organised events that “happen” to us in our everyday lives whilst non-formal education is organised or planned by someone – whether  the methods used are more informal or structured and whether they happen in a formal educational establishment or in a garden or private house. 

Finally, the difference between a “voluntary organisation” and a “volunteer organisation” was also discussed. In Anglo-Saxon countries, the first refers to a non-statutory or non-governmental organisation (association loi 1901) whether they are co-ordinated by paid professionals or volunteers whilst the latter refers to any organisation (governmental or not) which carries out work of a voluntary nature.

Group 3 – “YOUTH programme terminology”

YOUTH programme: the YOUTH programme of the European Commission (EU) is a programme that aims to help young people to acquire knowledge skills and competencies, to integrate in society, to promote equality and greater access, to express themselves freely, to play an active role in the construction of Europe and to promote a better understanding of European diversity and similarities. It is running from 2000 to 2006.

European Commission: the European Commission implements and manages the different programmes decided upon by the Council of Ministers and the European Parliament.

National Agency (NA): since the European Commission cannot manage the programme over the whole of Europe, in each country of the EU, the EFTA and the pre-accession countries there has been created an National Agency to run the YOUTH programme. They have the possibilities to adapt to a certain extent the procedure of working, therefore it is important to build up close contacts to your National Agency.

Decentralised procedure: this means that the National Agency at national level will receive the applications, do the selection and decide on the grant.

Centralised procedure: This means that the applications go to a European selection meeting in Brussels and that the follow up of your project will be managed from Brussels (funding, reporting,…)

Sending organisation: This is the organisation responsible for sending the volunteer and all the tasks related to it (preparation, communication, follow up,…)

Hosting organisation: This is the organisation that is responsible for the hosting and ensures all the tasks going with it (application for funding, support, on arrival training etc)

Placement: Sometimes the volunteer is not directly placed in the hosting organisation (the organisation that submitted the application form) but in one of the projects they co-operate closely with. This project where the volunteer actually is based is called the placement.

Co-ordination structure: the co-ordination structure does not send or host volunteers directly but co-ordinates different sending and hosting organisations and manages the volunteers going between them.

Action 1: This is the action of the YOUTH programme for Youth for Europe group exchanges

Action 2: This is the funding line for European Voluntary Service (EVS), sending or hosting a volunteer for a period of 6 to 12 months, or for young people from disadvantaged backgrounds from 3 weeks to 6 months.

Action 3: These are the Youth initiatives, comprising Group Initiatives on a local level with a European dimension and Future Capital which can be applied for after EVS.

Action 4: There are joint actions between different exchanges programmes such as Leonardo (vocational training), Socrates (education) and YOUTH. 

Action 5: These are support measures at the service of the other actions (for example job shadowing, training courses, contact making seminars, preparation visits,…)

Bilateral: a project between two countries (bi = 2)

Trilateral: a project between three countries (tri = 3)

Multilateral: a project involving more than three countries (multi = a lot) These different words led to for example the ‘BiTriMulti training course’, preparing youth workers to set up bilateral, trilateral or multilateral youth exchanges.
Although the topics in each group were different, each of the discussions produced the same general result.  It quickly became apparent that the same word could have different meanings depending on its context.as well as on the (sub)culture where it is being discussed.   The terminology discussions fulfilled their aim of highlighting different perceptions within the group and also helped to define a framework for the upcoming sessions.

2. Barriers to Inclusion

In order to increase the participation of young people from excluded backgrounds, it was important that participants first became better acquainted with the problems and realities of social exclusion.  For those participants who had little or no experience with the target group, this was an important starting point.  It quickly became evident that even though some participants were well acquainted with the obstacles facing the young people in their own local context, it was vital to broaden the scope and examine exclusion issues facing other groups.  For example, the problems facing physically or mentally disabled young people are quite different from those facing young immigrants, young people from abusive backgrounds, those living in isolated areas, etc

What are some of the social exclusion factors facing your young people?  
·
School / education system (negative experience of school /low educational attainment)

-
Unemployment - poor job prospects where they live

-
Problematic families (single parent / ill parent / no family / broken family)

-
Violence in their environment: drug-dealing / bullying / crime / abuse / racism)

-
Economic situation:: poverty / low income

- 
Geographical isolation

-
Relationship problems

-
Physical / mental health problems (e.g. drugs / alcohol (users & ex-users) / poor hygiene / diseases – HIV/AIDS – cancer

-
Gender roles / culture (belonging to a minority group)  / sexual orientation / religion

·
Communication / language difficulties

·
Appearance / different biological / physical

·
Severe learning disabilities / mental or physical disability

3. The YOUTH Programme of the European Commission 

Within the European Commission, within the Directorate General Education and Culture, lies the ‘Youth Unit’, which has the responsibility for the YOUTH programme, for youth information through Eurodesk (www.eurodesk.org) and for the White Paper on Youth, which they are developing for November 2001.

The YOUTH programme is aimed at young people from 15/18 to 25 years old, youth workers, associations and municipalities. What is new in the current YOUTH programme is that it will run for 7 years (2000-2006) and has a budget of 520 million Euro. One of the big progresses is that the grant system has been made much more “user-friendly”.

The YOUTH programme focuses on non-formal education (out-of-school education) and wants to promote its recognition. It wants to promote mobility, intercultural learning and European citizenship. The YOUTH programme should be open to ALL young people, so it also endeavours to include young people who face exclusion.

The programme countries include the 15 EU member countries, the EFTA/EEA countries and the pre-accession countries that now have full access to all the actions of the YOUTH programme. There are however also priority regions that are targeted, such as the Mediterranean countries, the Commonwealth of Independent States and southeastern Europe, and, to a lesser extent co-operation with Latin American countries.

The YOUTH programme is composed of different actions: 

Action 1 is the action of Youth for Europe group exchanges

Action 2 is the funding line for European Voluntary Service (EVS), sending or hosting a volunteer for a period of 6 to 12 months, or for young people from disadvantaged backgrounds from 3 weeks to 6 months.

Action 3 is comprised of youth initiatives including Group Initiatives on a local level with a European dimension and the Future Capital programme which can be applied for participating in EVS.

Action 4 involves joint actions between different exchanges programmes such as “Leonardo” (vocational training), “Socrates” (education) and YOUTH. 

Action 5 are support measures aimed at strengthening activities within the other actions (for example job shadowing, training courses, contact making seminars, preparation visits, etc.)

Some measures have been taken within the new YOUTH programme to favour the inclusion of young people from excluded backgrounds.  These measures include, for example, a focus on bilateral youth exchanges for socially excluded youngsters.  There is also the possibility to include exceptional costs for special needs up to 100% funding in the case of Youth Initiatives (if justified). A publication of good practices is being prepared and disseminated and the next version of the User’s Guide will include a section specifically on inclusion of young people from excluded backgrounds.

For more information on the different actions, you can refer to the User’s Guide, the reference manual of the YOUTH programme, which exists in most European languages. Most of the application forms for the YOUTH programme are available in different languages, but of course it is wise to use a language that you have in common with your partners in the project. All this documentation can be obtained from your National Agency or from the European Commission’s website at www.europa.eu.int/comm/education/youth.html. Remember that the National Agencies have a certain degree of flexibility – they can adapt the procedures and programme to a certain extent.  It is therefore recommended that organisations take steps to build up a good relationship with their National Agency. 

4.  The YOUTH Programme – Possibilities and Limitations

THE YOUTH PROGRAMME AS A TOOL - WHAT CAN IT BRING?

-
motivation for future activities in the lives -  skills, experience, new aims, ideas, inspiration and practical knowledge

·
social skills: work in group / communication / expression / language

·
personal development value (self esteem / evaluation / self-confidence / independence / taking responsibility / self-discovery (identity) / coping & survival skills / creativity / becoming adult

·
opening new doors & opportunities

·
broadening horizons: learning about and tolerance of other cultures / respect / co-operation / different perspectives / new behaviour patterns

·
new friends

·
practical skills: travel / money / document / project skills 

·
improving professional / vocational skills

·
cultural understandings (food, dress, music, art, values, spiritual, religion?, sexual relationships, ractises)

·
social mobility

WHY DOES THE YOUTH PROGRAMME NOT REACH THE TARGET GROUP IT WANTS?

PROBLEMS WITHIN THE YOUTH PROGRAMME :
-
YOUTH PROGRAMME is big, complicated, ‘invisible’

-
contacts with the field of social- or youthwork (the people who are working directly with this target group) are poor

-
the bureaucracy - there's paperwork as well!!

-
communication - the information isn't filtering down

-
the delays / the time aspect (applications / deadlines)

-
need for more resources (limited financial Euro/per person)

-
host projects don’t want ‘problem-volunteers’ (easier to receive the ‘motivated/more able volunteer)

-
N.A.’s don’t give right information not have the right methods to reach young people - passive waiting for young people to come to YP

-
no trained / professional youth workers for Youth program

-
choosing convenient target groups, not necessarily the ones who need this program the most.

PROBLEMS FOR THE YOUNG PEOPLE :

-
young people's situations are always changing  / (precarious)

-
demands a long period of preparations with many obstacles (practical/personal)

-
may not get enough support in their “normal life”

-
tempted by ‘easy life’ so they refuse opportunity

-
don't hear about programs – not reaching target group

-
they may need to hear from a person who has taken part – made to seem attractive 


to young people.

PROBLEMS FOR THE YOUTH / SOCIAL  WORKERS :

·
problem of methods reaching the target group

·
lack of time for the worker/trainer

·
workers ‘lack of evangelises’ (contacts with YOUTH program) :“the harvest is great but the labourers are few”

·
‘easy life’ temptation – disadvantaged require (more support and effort to recruit/prepare/even finance)

-
youth workers do not have the knowledge of the YOUTH programmes to pass on to the young people.

-
not close enough follow up work with young people by youth workers.

5.  The History of EVS

The EVS programme can trace its roots to various youth projects throughout the 1990’s including the “Combating Poverty & Social Exclusion” project and the “European Citizens Programme”.  As the programme was being conceived, various questions were asked – how should problems of exclusion be addressed on European level?  How can young people be made more aware of their European identity?  What solutions exist for the problems created by youth unemployment?  In response to those questions, different types of programme ideas were put forward and debated.  In its early stages of evolution, EVS was considered as a possible informal vocational training programme, among other possibilities.  

The debate drew to a close in 1996.  In this year, the pilot phase of EVS was launched.  In this context, various organisations working with excluded young people were chosen to run two-year “flagship projects” – that is to say, to lead the way forward and set the example for other organisations who may wish to take part in EVS in future.  Three flagship projects were chosen specifically to experiment with integrating the target group into EVS exchange (1997-99).

The full EVS programme was launched in 1998 for a period of two years.  It’s aims and philosophy were now clearly defined:  

· to provide an intercultural learning experience for young people

· to stimulate social integration and active participation of young people

· to promote skills learning and personal development

· to give added value to the local community

· to encourage new partnerships and exchange of practice

· to show solidarity

In this initial period, the European Commission aimed to involve large numbers of young people from across Europe, including those from excluded backgrounds.  The project did not meet it’s own projections at this time, particularly considering participation of the excluded target group. The experience gained during the first two years was often positive, but the flagship projects proved that many changes would need to be made to the existing EVS structure if participation from excluded young people was to be anything more than symbolic. 

The low level of participation of this target group posed quite a dilemma.  EVS had been conceived as method to work against the larger problems of exclusion in society.   Now it appeared that the structure of the programme itself was serving to exclude these young people.    

At this time, the discussion on how to facilitate access to EVS was in full swing. Activities around this theme had been taking place since the conclusion of the “Combating Poverty and Social Exclusion” project in 1995. A study was carried out by Ann O’Sullivan in 1997-98 comparing the participation of “socially excluded” young people and highlighting the conditions necessary for their inclusion in the EVS programme.  A Working Group on Inclusion was established in 1998-99.   An international conference titled “Maximising Inclusion” was held in Portugal in 1999.  International voluntary organisations increased the number of places available in their summer workcamp programs for excluded young people in order to experiment with short-term placements.  

All of this reflection and discussion produced concrete results.  Several proposals were made to try and accommodate this target group within the programme.  Some of those proposals were put into practice when EVS was fully integrated as a part of the YOUTH programme in 2000.  The administration had been vastly simplified, making the application process much easier.  The budget had been increased to pay for additional costs specific to the needs of excluded young people (e.g. speciality equipment for the disabled).  Most importantly, the new short-term stream was introduced within the traditional EVS programme.  Thanks to the short-term stream, young people no longer had to commit themselves for a minimum period of 6 months.  They could now go away for a short period of time (minimum 4 –8 weeks) and then prolong their stay if they wished.  

In the year 2001, the European Commission has stated that access to EVS will be improved by giving priority to those young people who need extra support.  But the question remains:  how can excluded young people be persuaded that EVS is a good opportunity?  How can youth and social workers be convinced to invest their time and energy into the EVS programme?  The SALTO-YOUTH training courses have been developed to try and respond to these questions.  

6.  EVS Short Term

For individuals and/or organisations who may be interested to take part in the regular EVS programme, more information can be found in the User’s Guide.  The points below describe the EVS Short-Term programme, which has been specifically designed to improve access to the programme for excluded young people.  

General criteria for EVS Short-Term projects

· Volunteer should be aged between 18 and 25 (at the beginning of the EVS placement)

· The placement abroad should be between 3 weeks and 6 months

· The hosting organisations should be approved through selection procedure in the European commission

· The project should involve non-profit organisations

· The work activity should in no way replace regular paid work

· There should ideally be a balance between service to the project and learning/personal development for the volunteer

The role of the National Agency

The administrative and financial aspects of the EVS programme are managed by National Agencies in each of the participating countries.  The role of these offices can vary from country to country, but in general your National Agency is there to provide:

· Information and promotion about the youth programme and its actions

· Counselling and advice in setting up your project

· Training to gain skills in running your project

· Financial support for your project

The basis of the exchange – the volunteer

No EVS project can take place without the young people to take on the role of volunteers.  The EVS Short-Term programme strongly encourages projects to work together with the young people at all stages of development of the EVS project.  Once the Sending Organisation has found a candidate, they should consult with the young person about the type of work activity they would prefer to do, what kinds of goals they wish to set for themselves, etc.  This discussion can be taken further once a potential Host Organisation has been identified.  

Looking for partners

There are several ways to make contact with potential EVS partners

· An online database exists with approved hosting projects at www.sosforevs.org.  This database includes all hosting projects which have been approved by the National Agency.  If an organisation does not appear on this list, they must first receive approval from the Agency before they may host a volunteer

•you can get the login and password from your National Agency
· You can also propose to start up an EVS partnership with your own international contacts.  If your organisation is not active on international level, you can try to make contacts through an international umbrella organisation.  You can try to meet new organisations through international exchanges, seminars or training courses.

· You can launch a call for partners through your National Agency

· Or you can cooperate with some of the Workcamp organisations also offer possibilities for Short-Term EVS placements.  You can get more information about workcamps from your National Agency or from organisations like Service Civil International, Youth Action for Peace, or the Alliance.  

Host expression interest (HEI)

Every organisation interested in hosting an EVS volunteer must first be approved by their National Agency.  Potential host organisations are first required to fill in a “Host Expression of Interest (HEI)” form.  Once your organisation is approved, the information given on this form will be put into the database. Your HEI form should include the following information: 

· The motivation for proposing a short-term rather than a long-term project

· Clear aims and objectives of your EVS project

· A description of the activities of the hosting organisation

· The recruitment/selection procedure that the hosting organisation will apply

· Description of possible work activity tasks for the volunteer

· How your organisation is equipped to deal with special needs (e.g. are your buildings wheelchair accessible, do you have special equipment for the deaf or the blind, are there extra staff persons on site to support more vulnerable young people,etc.)

The Host Expression of Interest should be submitted to your National Agency (there is a monthly deadline).  The HEI will be reviewed by a panel. After your project has been assessed, you will be given either: 

· A green light (your project is approved – you will be entered in the database and can now apply to host volunteers)

· An orange light (some changes need to be made.  You should try to integrate the suggestions, adapt the project, and submit your adapted form again)

· A red light (your project is not suitable for hosting an EVS Short-Term volunteer)

Note! In some countries there is also a separate application procedure to become an approved sending organisation before being able to send volunteers! In most countries however this is integrated in the sending application form.

Initiating an EVS project

Now that the Host Organisation has been approved, the two partner organisations can work together to finalise the EVS project.

Preparatory visit

In order for the sending organisation to get to know the work, location, and daily programme of a host organisation, it is possible to arrange for a preparatory visit.  Funding for these visits is available under Action 5 of the YOUTH programme.  The following conditions apply:  

· The visit should last between 2-4 days

· There should be maximum 2 participants (this can include the volunteer)

· 100% reimbursement of travel costs

· 50€/day fixed sum per person

Building the partnership

Trust is the basis for your partnership! There are many details to be worked out before you can apply for an EVS project.  Whether you choose to make a preparatory visit or to make arrangements via telephone/e-mail/post,   Sending and Hosting Organisations should work together to: 

· Define a work activity adapted to the profile of the volunteer

· Define the support system to be put in place

· Define language and other training needs

· Prepare social integration in the local community

· Arrange accommodation

· Complete the application forms

· Establish the budget

Once the details have been agreed, the organisations are ready to move forward and apply for funding under Action 2.  This involves submitting two application forms:  one for the Sending and one for the Hosting Organisation. (*Note – the application form for the Hosting Organisation is not the same as the Hosting Expression of Interest form!)

Application form for the sending organisation

There are different parts in the application form in which you should specify the following:

Preparation:

· How do you work with the motivations and expectations of the volunteer?

· How do you prepare the volunteer for the intercultural experience?

· What information about the host country will you provide and how?

· What practical information do you give and how?

· Taking care of the insurance

During the project:

· Ensuring a warm welcome and introduction phase

· Keeping close contact between volunteer and sending organisation

· Presence of a trust person from the sending organisation could be considered

Follow-up:

· Evaluation of the experience

· Discuss future development perspectives on personal and professional level

· Providing the possibility to step in a long term project

· Further commitment in the sending organisation, for example peer support to future volunteers

Application form for the hosting organisation

There are different parts in the application form in which you should specify the following:

Tasks:

· What supervision will you provide?

· How is the work adapted to the capacities of the volunteer?

· What learning opportunities will the project provide?

· Is the work not too language oriented?

· Did you foresee enough space for free time activities?

· Etc.

Support: 
· Personal mentor

· Technical support (job related)

· Linguistic support (if necessary)

· Peer support for free time activities

Practical arrangements:

· Accommodation and meals

· Pocket money

· Local transport

Financial conditions

The current EVS programme has greatly simplified the financial aspects of a project.  The amounts outlined below apply to each project, regardless of the work activity or country location.

Financial rules for sending

· The Sending Organisation receives a lump sum of 600 € for each volunteer sent

· In addition to the lump sum, the organisation receives 20 € / month for each volunteer

· 100% travel costs will be reimbursed (1 return trip only)

· Special needs will be funded up to 100% (final amount is left to the discretion of the National Agency)

Financial rules hosting

· The Hosting Organisation receives a lump sum of 600 € for each volunteer received

· In addition to the lump sum, the organisation received 300 € / month for each volunteer

· A fixed amount of pocket money will be received for the volunteer (amount is indexed according to the country)

· Special needs will be funded up to 100%
 (final amount is left to the discretion of the National Agency)

Application Deadlines

Deadline

for projects with starting dates from… 

1 June


1 September - 31 Jan

1 September

1 December - 30 April

1 November

1 February - 30 June

1 February 

1 May - 30 September

1 April


1 July - 30 November

Final report sending and hosting

Both the sending and hosting organisation are expected to submit a final report to the National Agency at the conclusion of the EVS project.  This report will include: 

· Evaluation of the content

· Financial evaluation, including:

- Invoices for travel costs and all special needs

- A declaration signed by the volunteer for the pocket money received

  * The lump sum amounts do not need to be justified (i.e. you do not need to keep all receipts).
Any questions about administrative procedures can be directed to your National Agency.

7. EVS Short-Term:  Step-by-Step 

EVS SHORT TERM: STEP BY STEP

	Steps to follow by the volunteers
	
	Steps to follow by the sending organisation 
	
	Steps to follow by the host project

	PREPARATION

	You’re between 18 and 25 years old and you want to participate in a short term volunteering project abroad.
	
	You’re a Euorpean organisation and you’re convinced of the pedagogical value of a volunteering project in a foreign country for the youngsters (between 18 and 25) of your organisation.
	
	A European organisation has been successfully recognised by the European Commission en becomes an EVS host project for short term volunteers.

	
	
	
	
	

	
	
	You look for a hosting organisation willing to receive youngsters for short term EVS and matching with the interests and capacities of your young volunteer(s). You consult the database for short term projects or you address your own international contacts. EVS exists in the 15 EU member states, in Norway, in Liechtenstein, in Iceland and in 12 Eastern European countries.
	
	

	
	
	

	You find an EVS-partner with whom you hit it off. Within the building of this partnership, you should arrange some agreements on the accommodation and meals (at the project itself, in a host family, in a flat, …), on the tasks and working schedule, on the support before and during the project, on the language and orientation,…Therefore, a preparatory visit to the host organisation is a must. In that way, you can arrange a number of things on the spot and avoid misunderstandings later on. The financial aspects and the filling in of the application forms can be prepared together. This prep-visit can be subsidised. Contact your NA in this purpose for the application forms and some further information.

	
	
	

	Together with other youngsters (or alone) you prepare for the stay abroad. Getting prepared means getting acquainted with the language and the country, learning about what’s expected from you, expressing clearly what you expect, what you are afraid of, etc. You also work on a presentation of yourself and of your organisation for your partner (a video, a leaflet, a website).
	
	

	
	
	
	
	

	
	
	The sending organisation fills in the application form for sending organisations (one per volunteer) and draws up a budget. You ask the European Community a lump sum and the refund of the travel expenses. The lump sums covers a part of the costs (own financial input is required). Expenses due to the specific characteristics of your target group are refunded for 100%. 
	
	The host organisation fills in the application form for host organisations (one per volunteer) and draws up a budget. They ask the European Commission a lump sum and the pocket money of the volunteer. The lump sum covers a part of the costs (own financial input is required). Expenses due to the specific characteristics of your target group are refunded for 100%.

	
	
	
	
	

	
	
	The sending organisation hands over the grant application to the NA on one of the 5 deadlines per year.
	
	The host project hands over the grant application to the National Agency of the host country on the same deadline. 

	
	
	
	
	

	
	
	The NA assesses the project and approves the application. A contract is drawn up and subsequently you receive an advance of 75% of the grant.
	
	The National Agency approves the project and draws up a contract with the host project. The host organisation receives an advance of 75% of the grant.

	PROJECT VOLUNTEERING

	It’s time for the departure (at the earliest 2 months after the application has been handed over). You arrange the last agreements: what to bring, when exactly do you leave, informing your parents and friends, etc. You say goodbye to your beloved ones and you’re off!
	
	

	

	When you arrive, the host project will provide a warm welcome and a good start: you get to know your project, your mentor and the local youngsters, you get settled in your new accommodation and try your first steps in the other language.
	
	
	
	The host project provides a warm welcome to the young volunteer(s): getting to know the organisation’s functioning, the tasks, the support persons, the accommodation, first words in the other language, … 

	
	
	

	You start with the actual volunteering work. For any question you can turn to your personal mentor. Of course, the type of tasks you get is different for each volunteer: working in a youth centre, restoring an old building, assisting in an ecological farm,etc.
	
	During the project you stay together responsible for:

· the guiding of the youngsters in their tasks

· the integration in the local community 

· a meaningful free time offer for the youngsters

Regular consultation and evaluation meetings are planned to guarantee the quality of the project



	
	
	

	You intensively keep in touch with your home front: using a video report, a website, e-mail, …
	
	

	FOLLOW – UP AFTER THE PROJECT

	After returning home you discuss the experiences and consider what happens next: the influence of this experience on your life, warming up other youngsters in the organisation, keeping contact with your partner abroad , etc.
	
	Before the volunteer returns home, the host organisation and the volunteer fill in together the final report of the host organisation.

	
	
	
	
	

	
	
	You hand over the final report to your NA. On the basis of this report, you receive the remaining amount from the NA (25% at the most).
	
	

	
	
	

	Do you have lots of ideas and do you dream of pursuing your experience? Just contact us and perhaps your ideas may qualify for financial support (Future Capital).
	
	


8.  So you want to be a sending organisation?

In order to involve young people from socially excluded backgrounds as volunteers in EVS, various barriers have to be overcome by a local organisation which is in a position to act as a sending organisations (SO).

TARGETING

The first hurdle to be overcome will be encountered at the beginning of the entire process: trying to identify the right young people at the right moment in their lives. The EVS experience needs to be seen as only one step in the general pathway of a young person and a carefully considered preparation and lead-in phase in their own countries is as important as the planning of a re-integration phase within their own environments after the period abroad.
In order to tell whether this opportunity comes at the right time for the young person, the sending organisation needs to consider various aspects of the young person’s life in order to be able to actively promote this experience as a potential opportunity from which benefits can be gained.  This is also true when identifying the right type of hosting organisation suited to the young person’s capacities.  

Considerations to be taken into account in identifying the appropriateness of this option on a young person’s pathway include:

· the level of potential family support – or resistance

· the level of potential peer support – or resistance

· levels of self-confidence

· previous education and training experience

· previous experience of travel / voluntary work / mixing with other cultures & use of languages

· the consequences a stay abroad may have on the young person’s relationships / financial status / eligibility to individual or family benefits

It is important that the sending organisation (SO) does not recruit young people in isolation of other services within the local area where they are recruited. If the SO is an "intermediary" (i.e. not in direct relationship with the young person) then they should clearly identify a social or youth worker who has known the volunteer for some time.  This worker should be well acquainted with the young person’s situation, - including their home situation, employment and/or social benefits status, and any other difficulties they may be encountering in their lives. 

RECRUITMENT & MOTIVATION

Secondly, there is a recruitment and motivation phase carried out by the sending organisation (SO). This is where the SO actively promotes the idea of participation in the programme and tries to overcome any resistance based on fear or ignorance. This work needs to happen not only directly at the level of the young people, but also at the level of their closest potential supporters – for example, social or youth workers who come into regular contact, families and friends and whose judgement is trusted and respected by the young people.
The following should be kept in mind when promoting the idea of involvement in EVS to young people:

· use a variety of arguments that could have an impact on the volunteer’s decision 

· allow adequate time for questions, reflection and making up their minds

· give them space to voice their concerns

· make EVS sound like fun (relevant & connected to their own world / hobbies)

· leave the final decision up to them and obtain their agreement.

· make the young person feel important and respected -not patronised

· give extensive details on support available in order to reduce fear

· involve them actively in the set-up and definition of the project 

· make the experience sound less scary and more challenging

· involve, where possible, other young people from similar backgrounds who have already participated in such an experience

Avoid common pitfalls like:

· giving project descriptions that are too vague and unsure (no generalisations)

· using language which is too complicated or EVS-jargon

· being unclear about terms and conditions of participation

· being over-zealous or over-ambitious (pushing the idea too much and causing reticence on the part of the volunteer)

· taking away “ownership” from the young people – it has to be “their” project

· doubts about what skills will be needed and what skills the young person thinks to possess

Young people’s seeming resistance to participate can come from a simple fear of being not “up to standard” for such an experience (it’s beyond the experience of anyone they know). They may be afraid of travelling, or of being helpless in a new environment, of losing the tenuous links they have at home, of not being accepted by the host project (rejection). All of these fears are very real and should be treated seriously.

PARTNERSHIPS

While trying to persuade the young people themselves, you are often faced with resistance from others close to them (families, friends and even their own youth or social workers). 

This kind of resistance often comes from a well-founded sense of wanting to protect the young person from “failure” or of not understanding the potential value their participation in such a programme could have.

You can help counter this resistance with various strategies such as:

· knowing the details, procedures, possibilities and limitations of the YOUTH programme, and being able to give concrete examples

· emphasising the benefits for all parties (for the volunteer, e.g. pathways, benefits for youth worker, for sending and hosting project, local community)

· being honest and telling them about possible problems (but also about the solutions that can be found for them)

· knowing the different types of host organisations well

· knowing  the conditions and criteria of the EVS programme

· not making the project sound too easy but not over-stressing possible difficulties either.

· knowing the organisation or the youth workers that you are going to meet and try to convince.

9.  The Preparation Process for Volunteers From Excluded Backgrounds

WHY PREPARE?

Many young people from socially disadvantaged backgrounds have lives which are unstructured. It is important that the EVS experience does not de-structure their lives even more and that they are able to understand the purpose and value of such an experience within their longer-term life-plan or pathway. 

It is also important that they get the chance to consider potential problematic situations they may face and get as much support as possible to consider the types of responses they could find to these situations.

WHAT DO WE MEAN BY PREPARATION?   

It is clear that thorough preparation is necessary in order to encourage young people from this target group to participate in a programme like EVS.  However, it can be gathered from the experience of many of those working already in this field that this phase should not be over-prolonged to the stage that the young people get “cold feet” and drop out!

Various options exist which could be integrated into a preparation process for volunteers who need some special support after the targeting, recruitment and motivation phase has been carried out by the sending organisation (SO) (see “So you want to be a Sending Organisation?”).
· it is possible for the volunteer to participate in some kind of a collective "pre-departure event" with other potential volunteers run either by the National Agency or by the sending organisation itself (if they’re sending several volunteers around the same time)

· it is also possible to organise a preparation visit where the volunteer (and a support person) can go and visit the host organisation to see for themselves what the voluntary activity will be and what the living conditions consist of 

· alternately, the volunteer may take part in some other more specially-adapted individual preparation process run by the SO itself - either alone or in conjunction with other local partner organisations (language courses / voluntary work organisations etc.)

· another type of preparation can be organised within the sending organisation:  involving the volunteer during the concrete "getting ready" stage: collecting information, checking out travel and other practical details, liaising with the host organisation  (see “Checklist for Sending Organisations” for some other ideas of what could be incorporated into this process)

· the host organisation is technically responsible for organising some form of "on-arrival" preparation in the host country. The National Agency in that country may take on this responsibility - or else the preparation may be carried out in some adapted form in the host organisation.

How to prepare?

Participation in a pre-departure event can be important in terms of the volunteer meeting other volunteers who are going away, comparing ideas and helping each other set objectives. This preparation will include such themes as:  the volunteers' expectations of the stay abroad; their hopes and fears; what volunteering abroad consists of; what is important about being a volunteer; look at the role of the volunteer and the description of the voluntary activity and how to deal with problems and find support. 

The course also provides a chance for intercultural learning - provoking feelings and thoughts to help "prepare for differences". 

Likewise, in the host country the National Agency may have an "on-arrival" seminar around the time the volunteer will arrive. As above, the volunteer would meet with other volunteers who have just arrived in the same host country and learn more about the culture and language of the host country. 

However, the SO / HO may decide that an immersion with other "classic" EVS volunteers would be too demanding for the volunteer and may decide, at this stage, that they should organise a more individual preparation phase. 

Some examples of the types of processes at the SO level, which might be included are: 


· a period of volunteering in another local organisation

· perhaps a weekend workcamp (or something similar)

· some individual language-learning, 

· meeting with people from the host country resident in the sending country (foreign students etc.) or a combination of any or all of these.

At the level of the host project, a period of induction should be foreseen - especially if the volunteer will not participate in the on-arrival training run by the National Agency (see Checklist for Host Organisations).

The SO has many other matters to work on with the volunteer at individual level prior to departure. For example, technical and administrative matters may need to be clarified and arranged between the different partners (see Checklist for Sending Organisations).  This is also the time to think together about the objectives of the volunteer, the things s/he would like to learn, about his/her special interests, e.g. which organisations, visits, or activities would the volunteers like to get to know.   

WHAT TO COMMUNICATE ABOUT THIS PROCESS TO THE HOSTING ORGANISATION?

Because the responsibility for the preparation process is shared between the sending and hosting organisations (HO), it is important that the SO shares with them what elements have been covered in the home country. In this way, they can see what may remain to be done by way of inducting the volunteer and better preparing them for their stay.

10.  Checklist – Sending Organisations

Before agreeing to start on the preparation phase with the volunteer, the sending organisation (S.O.) must ensure that the family context is favourable to the volunteer's participation and that the volunteer is generally at the "right point" on his or her pathway to embark on an EVS project.

During the pre-departure period, the sending organisation must take several things into consideration including the following:

A.  FAMILY / FRIENDS

*
does the volunteer have sisters or brothers? What is his/her position and level of responsibility in the family?

*
it may be useful to call or to meet parents and explain to them - if the volunteer thinks this would be helpful

*
try to provide internet contact between the family and the volunteer (especially over an extended period)

B.  ADMINISTRATION (contact with authorities e.g. Social Services / Employment / Housing / Police)
*
does the volunteer have contact with any authorities and do they need to know about him/her participating in EVS? (to complete papers etc.)

*
does the volunteer have a social security number / E111 forms for insurance purposes to notify about his / her going away?

*
social benefits information - what rights?

*
find out about deadlines of the National Agency for application forms

*
housing department - what happens to the volunteer's housing rent whilst they're away? who looks after it? who pays the rent? will they still have a place to go back to?

*
does the volunteer require a visa to enter the host country?

C.  TRAVEL

*
find the easiest connections along the journey

*
make sure the volunteer has a detailed description of the way

*
do they have phone numbers of contact person in host country in case of trouble - and an emergency number of someone in their own country?

*
arrange for someone to meet the volunteer at the final station

* 
tickets (flights / trains) - how / when / where to book?

*
travel insurance - to cover loss of luggage / cancellation

*
passport / visa / EU citizen? other documents?

*
planning - are the travel arrangements correct (local & international)?

* does the volunteer suffer from travel sickness or phobias?

* does the volunteer have any previous experience of travel?

* clarify check-in times with volunteer & any changes to the travel itinerary

*
it may be useful to run a trial run with the volunteer (to the airport / train station etc.) to reassure the volunteer about how the procedures work

D.  FINANCES

* does the volunteer receive any financial support from family / government / job / studies?

* will the family lose some benefits / what is the general financial situation?

* will the family miss a volunteer's salary in the family budget?

* what is arranged for volunteer's pocket money during the project?

* accommodation & household costs

* standard of living in the host country

* ensure money will be available on time for travel tickets etc. (National Agency) 

* alternative arrangements if money doesn't arrive in time

* does the volunteer have foreign money for the journey

* does the volunteer have a clear plan to manage the money

* what will you do if the volunteer is broke or runs out of money

E.  MEDICAL

*
personal health situation -  is there a need for special medicines or prescriptions? illnesses? special care?

* doctor's certificate? (at least the name & contact details of family doctor)

* insurance - check the small print (what's included?)

*
are any vaccinations required in the host country? Does he volunteer have a Vaccination card (history of vaccinations)

*
which kind of diet does the volunteer have?

*
health care system in host country - emergency numbers? where to get medication?

*
arrangements to renew prescriptions if necessary

*
pass on necessary medical / dietary information to the hosting organisation

11.  So You Want To Be A Hosting Organisation?

The hosting organisation (HO) has several very important responsibilities – some of which are perhaps more obvious than others:

PROVIDE AN APPROPRIATE VOLUNTARY ACTIVITY

The choice of an appropriate activity depends very much, of course, on good communication between the Sending Organisation and the volunteer him/herself beforehand. The choice of an appropriate work activity should take many considerations into account:  language capacity / previous experience of the type of activity / length of stay of the volunteer / possibility that the volunteer might want to extend from short-term to longer-term EVS. A more detailed discussion of this can be found under “Management of the Voluntary Activity”.

PROVIDE APPROPRIATE LIVING CONDITIONS - FOOD & ACCOMMODATION ARRANGEMENTS

Several different options of types of living arrangements can be considered – but each of these may have positive and negative effects depending on the background and level of autonomy of the volunteer in question and the educational objectives set by the volunteer with the SO.

Many short-term EVS possibilities exist through some of the large networks of workcamp organisations (SCI / YAP / Alliance). These options have the advantage that the volunteer will integrate into a group of international volunteers – mainly also young people – and live in shared accommodation (basic – dormitory-style or even simpler). The food budget is shared by the group as a whole as are the cooking and household tasks. For a volunteer who has very limited experience of independent living, this is a fairly protected, easy environment. However, some young people may feel very intimidated by the idea of going into a group setting like this with other young people who tend to be students on the move during the summertime.

Otherwise, outside the workcamp season, other on-going activities can also be found which follow the model of a workcamp – but on a long-term basis. Here the volunteer again joins a bigger group of volunteers from different backgrounds who share all aspects of their daily lives – and usually also their voluntary activities. They have the added advantage of allowing the volunteer to extend their period of volunteering beyond the shorter workcamp duration (of 2-3 weeks). This type of possibility is available in a variety of settings e.g. in a residential homes for children or people with disabilities as well as in a separate type of accommodation (hostel or similar) from the voluntary activity.

Other arrangements which require more independence from the volunteer (fr example,a room in a flat where the volunteer is expected to manage his/her own food budget and organise their own time around the voluntary activity) should only be considered for more autonomous volunteers who have already been living on their own at home or sharing with others of their own age. Loneliness could become an issue here if the accommodation is quite far away from the place of the voluntary activity – and problems managing a budget in a foreign country are not uncommon! If a staff member – or volunteer – from your organisation is considering offering space in their own home for the volunteer, take care to be clear about the organisation of time and responsibility of that person in relation to the volunteer.

Consider carefully the issue of mixed-gender accommodation, rooms with families etc. Some volunteers you may be dealing with may have had family difficulties at home and this may make them reluctant to be in a family environment abroad.

SOCIAL- & LEISURE-TIME ARRANGEMENTS

Depending on the type of living arrangements chosen, there are a number of different effects the choice of accommodation will have on the eventual social time possibilities of the volunteer.

Again, consider carefully the level of autonomy of the volunteer and especially think of various organised or semi-organised activities in which they can take part – especially in the beginning of their stay. Find out about their personal interests and hobbies (involvement in sports  / dancing / music etc?) and inform – and perhaps arrange company for them at least for the first couple of times to encourage them to go along.

Unless volunteers are only there for a very short fixed-period (3-4 weeks), it is very helpful for them to have contact with people outside the immediate environment of the voluntary activity. This both releases pressure on the people supporting the volunteers on a daily basis – and lets the volunteer see a different aspect of the country and culture where s/he’s landed.

Don’t think you’re doing the volunteers a favour by giving them lots of free-time!  It’s very difficult for young people who have not been very organised with their own time at home to suddenly be asked to take charge of organising themselves in such a way.  This is particularly difficult in a foreign country where the volunteer does not speak the language, where they are not aware of the options available nor do they have the confidence to avail themselves of them.

ENSURE POSSIBILITIES FOR INTERCULTURAL EXCHANGE

Participation in an EVS short-term activity is especially interesting in terms of the confrontation with another culture and the awareness that can bring to the volunteers of the benefits and limitations of the culture they come from. 

Of course, the very fact of being on a daily basis in another culture ensures a lot of informal opportunities for volunteers to learn about the ways of people. However, it can be  very useful for the people around the host organisation to try to organise this learning a little by discussing beforehand the types of things the volunteers may find “strange” to deal with in their country / culture and the types of things they would like to introduce them to.

Remember as well that the cultural exchange should happen in two directions.  You may also find you need to prepare the people around the host organisation to be open to help the volunteers share things about their own cultures/countries.  This can be done by organising time and space for the volunteer to “offer” something to those amongst whom they will be living and working (for example, an evening meal, a slide show, a video night, etc.)

PAY POCKET MONEY / LIVING ALLOWANCE
The living allowance is defined according to the standard of living in the HO country: but what is not defined is how this should be paid and by whom. The HO needs to consider with the volunteers whether they want that allowance on a weekly / fortnightly or monthly basis. From experience, many HO’s working with this target group find that there are some difficulties for many volunteers to manage large sums and to budget in advance. (The same applies, of course, to food money if this is also the volunteer’s own responsibility).

Handling the issue of this living allowance with others around the project who will come into regular contact with the volunteers is important. They should be informed what this living allowance represents so that there is not resentment on their part when they find out by chance. This especially applies if the volunteers are living & working alongside volunteers from disadvantaged areas in the host country and whose own living allowances are not, perhaps, as high. 

PROVIDE ADEQUATE LEVELS OF SUPPORT AND SUPERVISION FOR THE VOLUNTEER

Of course, the HO is also responsible for offering support to the volunteer.  This is a complex issue when talking about volunteers from this excluded target groups and is dealt with in a separate document entitled “Support” along with a suggested grid to help the HO take all aspects of the volunteer’s stay into account when organising their support system.

COMMUNICATION WITH THE SENDING ORGANISATION

It is obvious from all that is said above, that good communication with the SO and the volunteer him/herself PRIOR to the exchange is essential. In order for this to happen, the HO must take the time to distill all the necessary information in the categories above into synthetic, understandable format for the volunteer to have as clear an idea of what they are coming to beforehand. 

If a preparatory visit is not possible, photos of important people and places with which s/he will come into contact can be very helpful.  Photos of the accommodation and the voluntary activity can go a long way to helping the volunteer develop a realistic picture of what awaits them in their host country. Postcards of the environment around the HO can also be useful to give an image of the surroundings.

12.  Management of the Voluntary Activity

In addition to the preparation and support of the volunteer, the management of the volunteer activity focuses on the description of the actual work the volunteer will carry out. Various pilot projects run by networks specialising in the sending and hosting of young people from disadvantaged backgrounds have shown that one of the main difficulties lies in providing an appropriate voluntary activity experience for a volunteer - one where they feel integrated as a "useful" part of the host organisation. Project workers give several explanations for this difficulty:

-
the lack of self-confidence which many socially disadvantaged volunteers may experience and which would be necessary for them to take an initiating role  

-
an inability of the staff and local volunteers in the host project to share their work 

-
the duration of the hosting period being too short to overcome the stage of being an "observer" and becoming a "do-er"

-
the obvious lack of language skills as a major barrier in those projects whose purpose is a 'social' work

  - a misunderstanding of the host community between receiving a "volunteer" and receiving another potential "user" from another country

Thus, the expectations concerning the role of the volunteer needs further consideration and clarification on the side of the host project and the volunteer. Trying to explore this further, the educational objectives of the volunteer experience have to be determined by the host project. What will doing X activity allow the volunteer to learn and what skills is it expected s/he will acquire? 

The profile of the volunteer and the voluntary activity profile offer should be communicated clearly between the sending and hosting organisations. Compatibility between the two should be discussed and the limits of what is flexible or not need to be determined before the final placement of the volunteer takes place.

The following questions could help to explore this further: 

*
which activities could the volunteer join in within the project?

*
is it clear in what capacity s/he would be join in with? for example, will s/he be a participant or user in some? is this OK with both the project and the volunteer?

*
what training possibilities are available in the host project? formal or informal?

*
will it be clear to the volunteer what progression is possible for him/her? 

*
what level of responsibility is it necessary for the volunteer to take? Is s/he able to cope with this? how can their level of responsibility-taking increase?

*
how could the volunteer be integrated in the team? are there special events / social outings which local staff & volunteers participate in together? Is it appropriate for the volunteer to attend meetings (which ones? / why? / will there be interpretation?)

*
how much will language be a barrier to their fulfilling this activity? 

Expectations:

The host project should consider and clarify the following questions:

-
what is your motivation to host a volunteer?

-
what role should the volunteer be able to comply with? 

· what are your possibilities and what are your limits (human and financial resources)?

Possible tasks and activities:

-
which different fields and areas of work are available? what flexibility is there to move between those?

-
where can he/she be an observer?  where a do-er?

- 
which qualities and which skills does the volunteer need for the different activities/tasks? 

-
which activities or tasks could be initiated together with the volunteer? by whom? what do you need for this?

-
how many hours does the activity take?


-
what training can you offer to the volunteer? and for which task /activities would this be necessary?


-
are there enough manual / physical tasks to keep the volunteer busy and prevent boredom / homesickness setting in?

-
are the hours of work reasonable? will they mean that the volunteer is spending large amounts of time on their own? what does this imply for social- and leisure-time?

Volunteer profile:

-
what does the volunteer expect to be able to do?

-
how realistic does the sending organisation think these expectations are?

-
what communication capacities should the volunteer have?

-
what are the special potential, qualities, strengths of the volunteer?

-
what would the volunteer like to learn?

-
what can the volunteer do on his/her own? what can he/she do together with somebody else?

-
what would be re-assuring for the volunteer? (what does s/he already know how to do? what can challenge him/her?

Possible methods to be used:
-
make a weekly plan indicating the tasks, activities to be joined, the time, the person responsible, the requirements

-
similarly, a monthly plan can be done after a first revision of the job description

-
description of the host project indicating the different activities taking place, target groups, different tasks to be accomplished, staff persons, other people in charge (could be done by the volunteer during his/her introduction period) 

-
description of the social problems young people are facing in the local area, explaining what, why, and how the host project tries to combat these problems (could be done possibly by the volunteer)

-
producing a volunteer poster, describing his/her role and interaction with in the host project (could be done possibly by the volunteer)

13.  Living Conditions and Leisure Time

Accomodation

During the planning phase of an EVS project, a lot of time is spent trying to develop a suitable voluntary work activity for the young person.  However, finding the most appropriate living arrangement for a volunteer also requires careful planning.  The day-to-day living experience forms an integral part of an EVS exchange, so it is crucial that hosting organisations consider accommodation issues carefully.

There are, of course, many different accommodation options.  Some of the most common are described here below:  

WORK CAMPS

Work camps are voluntary projects which take place largely during the spring and summer months.  A work camp is a group experience where 10-15 (usually young) people from all over the world come together for 2-3 weeks .  Accommodation is usually quite simple – volunteers may sleep in tents, share rooms in a youth hostel, or sleep on the floor inside a school.  The group works and lives together on a collective basis – this means that everyone takes a turn doing the shopping, cooking, and cleaning the house.  There is a group budget for the food and the volunteers are responsible for managing this money.  There is usually a group leader present to ensure that the group organises itself properly.  

Work camps can be a good introduction to the voluntary experience for some people.  The group atmosphere offers a lot of protection – the young person is almost never left on their own.  Group life can be quite dynamic, and the young person will certainly be exposed to a variety of different cultures and languages.  Another advantage to the work camps is their short duration – young people do not have to make long-term commitments to be able to take part.  

However, the workcamp may not be ideal for everyone.  Participants in work camps are usually young students looking for an alternative way to spend their vacation.  It may be difficult for some excluded young people to find their place in such a group.  Further, if young people are not able to take on their roles in terms of maintaining the household, this may cause serious conflicts within the group.  Workcamp conditions can often be very basic and “liberal” – for example, if there are not separate rooms, it is not uncommon that men and women will share one sleeping room.   So while they do offer a certain amount of security, the workcamps also require a certain level of maturity.  

RESIDENTIAL CENTRE

Another type of host project is the residential centre.  These are projects where a group of international volunteers chose to work and live together for longer periods.  Like the work camps, residential centres are also based on the idea of collective living (shared house duties, shared budget).  Accommodation is in the centre itself and is usually more comfortable than in a workcamp situation.  The volunteers may have a private room, but it is more likely that they will share a sleeping room (usually same sex, but be sure to check this in advance).  

The issues to be considered with residential centres are largely the same as those in workcamp situations.  However, the residential centres do have some extra points in their favour.  The centres usually have some professional staff members on site. The young person is rarely alone as there are always so many volunteers around.  These centres may also be more appropriate for disabled volunteers (e.g. for the blind or those in wheelchairs).  

STUDENT HOSTEL

Accommodation in a student hostel is sometimes an alternative.  There are some aspects of group living involved in this option (e.g. house meetings, common kitchen, common sitting room, etc.) but it is likely that the volunteer would be responsible for managing the food budget and the cooking themselves.  Student hostels are an appealing alternative as they give the young person a chance to make contact with many people.  It should be remembered, however, that a student environment may be intimidating for some excluded young people.   

ROOM IN A FAMILY HOME

Accommodating a volunteer in a family home can be an alternative if other options are limited or too expensive (especially for a 4-6 week placement).  Living with a family can give a volunteer an extra opportunity to become acquainted with the culture of a country/region.  The family environment can be very reassuring.  

Before placing the volunteer in a family home, the host organisation needs to plan very carefully.  It is a good idea to have some information about the young person’s own family situation to know how they may react to this environment.  Keep in mind that some young people come from destructive or abusive backgrounds, so this may cause problems.  Also, it is important to choose a host family with care – ideally, they should be a family that the project knows well and should have some knowledge about this target group.  

ROOM IN AN APARTMENT BLOCK  

This alternative requires a high level of autonomy from the volunteer.  A private room requires the volunteer to take care of their own shopping, budgeting, cooking, and household.  This option is most suitable for older volunteers or for those who have already spent some time living on their own.  While this option offers a lot of freedom, it can also be very isolating, as the volunteer may have difficulties getting to know people outside the project.  

Social and Leisure Time Conditions

A volunteer abroad usually has a minimum of 4-6 hours of free time per day.  This may appear attractive at first glance, but what is seen as “free time” by a working person is actually “empty time” for a volunteer abroad.  Experience has shown that the volunteer can quickly become bored and suffer from having so much time on their hands.  With so much time to fill 7 days a week, what activities can a host organisation offer an excluded young person?  

TOURIST ACTIVITIES 

These are the first things that come to mind when speaking about free time.  Volunteers will probably be interested to visit some local art galleries or museums, see the sights, get to know the local countryside/seaside, etc.  But bear in mind that these activities are not always free (entrance tickets, bus tickets, etc.)  Volunteers may hesitate to make many touristic visits, especially if the costs have a big effect on their pocket money.  Even the most serious museum freak will reach their saturation point after a certain number of visits.  Projects should not rely solely on tourist attractions to keep the volunteers busy 

SPORTS AND HOBBIES

Sport activities can be a very good way to help the volunteer have fun and meet people.  Hosting projects should investigate what is available (e.g. swimming pools, football facilities, squash, tennis, cycling).  It is not necessary to spend a large amount of money on sports – for example, it may be possible to borrow a good-quality bicycle for the length of the volunteer’s stay.  Bear in mind, though, that language may be a block to some team sport activities, at least in the beginning.  

Similarly, if volunteers have a special kind of hobby (e.g. sewing, handicrafts, automotives, etc.) the host project can make contact with local clubs.  By spending time on hobbies and/or sports, the volunteers will meet new people and also widen their voluntary experience away from only the hosting project and their daily tasks.  

OTHER ACTIVITIES

If the volunteer does not show much interest in standard free time activities, it is still important that they be helped to make social contacts.  Visits to pubs and cafes are a good alternative.  The host project can also ask their local volunteers to come up with ideas or to include the visiting volunteer in their own “regular” activities (e.g. going to the movies, hanging out and watching TV, playing frisbee in the park, etc.)

It is important to stress that it is not up to the host organisation to “take the volunteer by the hand” and entertain them for 4-6 weeks continuously.  However, they are responsible to ‘get the volunteer going” – helping them with information about activities available to them.  Bear in mind that the social aspect of the volunteer experience is as important as the work activity, if not more so.    

14.   Crisis Management

While it is not a pleasant subject to think about, it is extremely important that Sending and Hosting Organisations are aware of what to do in case of conflict, crisis or emergency.  It should be stated that emergency situations do not happen often, however some serious incidents have arisen within the EVS programme.  

Precisely what kind of action needs to be taken depends very much on the circumstances surrounding the crisis situation. Four examples of real-life situations have been included below to show what types of crisis can arise.  

MEDICAL EMERGENCIES

Medical emergencies and sickness can cause great stress to all parties involved.  Even if the volunteer him/herself is not directly involved in a medical emergency, it is important to remember that they may need some extra support to get through the shock and stress of the situation.  They may not yet have the life experience or necessary coping skills to help them through.  

The hosting organisation is responsible for providing a safe working and living environment for the volunteer.  However, in the event that something does go wrong, the hosting organisation should have an established emergency procedure (e.g. what to do in case of fire, where the emergency telephone numbers are kept, what are people’s roles in case of emergency?)  The hosting organisation should know all about the volunteer’s insurance details – it is up to the host to handle all insurance matters if the volunteer is unable to do so themselves.  If the volunteer needs some extra medical assistance (not only emergency, but medical check-ups after an accident, regular trips to the pharmacy, etc.), it is up to the hosting organisation to make arrangements for this.  The host must also contact the National Agency to keep them informed about the situation.  

In case of serious emergencies, the hosting organisation should NOT contact the volunteer’s family.  This responsibility lies with the sending organisation (see also the section on Communication).  Normally it is easier for the sending organisation to make contact with family at home – they share the same language and communication is more efficient.  Furthermore, the hosting organisation will likely be fully occupied with handling the emergency on their end.  If the sending organisation passes on information to concerned family and friends, this will free the host to concentrate on other details.  

EMOTIONAL CRISIS

It is not unusual for the volunteer to experience a kind of “emotional dip” or “low point” during their time abroad.  Volunteers may go through a short period where they seem a bit depressed, not interested in what is going on around them, they can even be very angry.  This can be caused by many factors.  Simple things like foreign food and water can sometimes have a strong effect on a volunteer’s physical state.  They may have trouble adjusting to different cultural practices (e.g. late evening eating time in Spain / early eating time in Ireland), they may simply be suffering from too much partying and not enough sleep.  However, in more serious situations, the volunteer may be experiencing a strong reaction against the work activity, against the host culture, or even to people inside the project.  

It is important for projects to be aware that these kinds of reactions are to be expected.  They are often simply reactions to a foreign environment.  This does not mean, however, that the situation does not need attention.  Volunteers from excluded backgrounds may have more difficulties “getting over” this emotional low point, as they may not have the necessary social skills or maturity to help them cope.  

In such situations, the hosting organisation should ensure that the volunteer has access to the telephone, Internet, etc. so that they can make contact with home.  It is important that the host give the volunteer space to talk about their feelings if they want to, but also to give them space to be on their own if this is what they need.  If it appears that the problem is more serious than simple homesickness or fatigue, the host organisation should not hesitate to contact the sending organisation for extra help.      

GROUP CONFLICT (TRANSPARENCY AND ROLES)

Projects who work with local volunteers or those who host groups of international volunteers need to be aware of the importance of transparency within the project.  Within a large group of volunteers, it can be that some are financed through EVS, while some are not.  This may mean that some volunteers receive pocket money, while others do not.  Some will have had their travel costs financed, while others have not.  This can be in itself quite problematic – the problems may be further exacerbated if some volunteers come from “rich” countries, others from “poor” countries, yet one is heavily subsidised while the other had to save their money for 2-3 years to allow them to travel.  

Money can often be a sensitive topic, but there may be other issues of status around.  Local volunteers may not easily understand why a foreign EVS volunteer receives “special attention” or enjoys other privileges that the others do not have.   Lack of transparency can quickly lead to a very serious crisis situation within the project.  

To avoid (or solve) situations of this kind, the hosting organisation should: 

· give a clear definition of the tasks / role / status of the volunteer within the organisation or project

· inform staff and other volunteers in a transparent way (keeping in mind confidentiality issues)

· be open about the pocket money – why it is there, what it is meant to be used for.

· help the volunteer to budget the money and sensitise him/her to being discreet

· start off by keeping an eye on the pocket money to see how well the volunteer can manage a budget, then pass the control and responsibility over to them.

DISPUTE BETWEEN SENDING AND HOSTING ORGANISATION

The EVS programme stresses that sending and hosting organisations should work together to define an appropriate voluntary activity for the young person that helps them reach certain personal and educational goals.  However, in spite of the most carefully made plans, it can occur that goals established at the start of a project are called into question as time goes by.  This can happen when the volunteer proposes a dramatic change of plans (e.g. proposes to stay abroad much longer than was foreseen), or when the hosting and sending no longer agree on the best way forward for the young person.  

In such situations, good communication between the sending and hosting organisations is vital.  The host organisation should be clear about the steps to be taken forwards along the pathway from the beginning of the project.  At the same time, they should know how much room there is to make changes or to manoeuvre as the project progresses.  Should points of view change, it is up to the organisations to redefine the personal and educational goals with input from the volunteer themselves.  

As with all crisis situations, prevention is the best cure.  But should prevention prove impossible, good communication is the common basis for coping with crises or conflicts.  

15.  Support

What is support?

Within our different countries (we associate very different concepts with the words most often used to describe the person who carries out the task of supporting the volunteer. The words "mentor" / "tutor" / "supervisor" / "contact person" / "guide" evoke different pictures in our heads of the roles the person will have. 

For example, "tutor" may evoke pictures of professors or other teachers during studies (i.e. knowing more than we do...); the "guide" is often associated with the person leading a tour of a city or museum (i.e. walking in front of..); a "supervisor" may be associated with a work situation in a factory (i.e. an authority figure or boss). We need to think carefully, therefore, about how we introduce ourselves to the volunteer - which words we use, which meaning we give these words - and, especially, how we explain what function we will have towards the person.

To tell them you are their "contact person" during the duration of the volunteer period may be the most neutral term (i.e. that you are there for them to contact if necessary). However, the official word used in the English version of the application forms for EVS talk of "mentors". 

Taking these different understandings into account, it may be wise to try to clarify what exactly is expected of a “support person”.  What is their role?  What are their tasks? By "offering support", we mean the overall accompaniment of the volunteers for their general well being, which includes during the volunteer activity but also in terms of their social life and integration into the host community. The support system established should offer the "3 Ms"

* Motivating:
- involving the volunteers in decisions taken about what they will do during their time with you (no surprises in relation to information previously sent to them via the SO).


- linking them to other people around the project; the people they will work alongside (staff of the project and local volunteers), other activities of the project so that they understand where they fit in


- giving clear tasks and, through these, making progression possible so that the volunteer moves from simple "observer" status to being a more active do-er


- giving responsibility to the volunteers - they are not passive recipients but need to be able to give something too


- offering room for negotiation - having clear rules to start with but giving the 


freedom to negotiate their own space and contribution to the project


- respecting the volunteer's starting point (taking into account the disadvantage 


 they start with) and working from there. Don't expect miracles too soon!

* Mentoring
- is the emotional - as well as the educational - accompaniment of the volunteers


- offering support and being sensitive to the emotional ups-and-downs of the volunteer period


- offering regular space and time to talk


- helping the volunteers see and understand the progress they are making


- finding some level of peer support if possible (contact with experienced local volunteers of their own age and similar background/age) 


- clarifying confusion situations for the volunteers (intercultural aspects)

* Monitoring
- knowing the project as it was outlined in the application - and following through its development against the objectives set out at the start


- ensuring an on-going evaluation process for the project (not only with the volunteers but also with the others who come into contact with them)


- measuring the usefulness and effectiveness of the pathway chosen through the  project - for the volunteers and also for the project

Why?

A stay abroad involves insecurity and challenges for volunteers. In order to facilitate and to encourage the learning process and help the volunteers deepen their experience, a continuous accompaniment is necessary. The volunteer needs affirmation and challenge. There should be a person (or persons) they trusts to express questions, give orientation or explanations to understand why situations are experienced as such and give general feed back. This person will help the volunteers deal with the emotions (fears, insecurities, frustrations, aggressions, hopes and successes) arising during  their stay in an unfamiliar environment.

How?

The host project needs to be aware of the fact that offering support needs time. The appointed support person in the host project should be responsible for:

-
meeting with the volunteer regularly (it is good to meet each week at the beginning, and at least every second week during the stay)

-
making sure that the accommodation and social life arrangements are working out well

- 
motivating and assisting in the language course arrangements and general learning

-
being available by phone or otherwise in case of emergency

-
providing further information about the host project and the culture of the host country

-
consider different possibilities for additional activities or useful tasks for the volunteer 

(see also the Support Structures chart for further responsibilities – SALTO TC Inclusion Toolbox Report)

The appointed contact person in the hosting project should be responsible for the volunteer's job description. This person should:

-
arrange the accommodation and pay particular attention to food arrangements especially if the volunteers will be buying and cooking their own food

- 
paying the pocket money to the volunteers - and making sure that the management of this is not posing them problems

-
establish together with the volunteer a proper description of their voluntary activity  (see Management of the Volunteer Activity) which outlines the main tasks, she/he will undertake, the working hours, use of office facilities, holiday times, training possibilities, the learning objectives. 

The sending project should:

-
keep in touch with the volunteer during her/his stay abroad, and if necessary with family, etc. in case of an emergency

Peer persons can:

-
help to facilitate social integration of volunteer into the host community, e.g. offer friendship and invitations for joint activities..

16.   Communication

The success of every EVS project depends to a large extent on clear communication. During the various stages of a project (planning, application phase, pre-departure stage, volunteer in post, return home and follow-up), there may be several different levels of communication taking place between different parties.  It is important for sending and hosting projects to be aware of their responsibilities in this area.  

TRIANGLE RELATIONSHIPS

At the heart of an EVS project, there are three main actors:  the sending organisation, the hosting organisation, and the volunteer.  These three actors form a communication triangle, as each one is dependant on the the information they receive from the others.  A large amount of communication needs to take place between these three in order to reach agreements and make plans for the EVS placement.  Ideally, these three actors should work together to define the project.  Their responsibilities include agreeing on the length of the placement, the specific activity to be done, and the educational objectives to be achieved.  

On another level, a second communication triangle is formed by the sending organisation, hosting organisation, and the National Agency.  These three partners are responsible for the set up and maintenance of the EVS project.  This triangle is responsible for communicating all details related to financial and administrative issues before, during, and after the placement.  In relation to the volunteer, the National Agency usually plays a kind of “background role” – they are not responsible for passing on any information directly to the volunteer.  This is the task of the sending and hosting organisations.  

OTHER PARTIES INVOLVED IN COMMUNICATION

It is important to remember that the volunteer almost never exists in isolation.  They are in constant communication with friends and family.  These personal contacts are extremely important as they can be highly influential on the volunteer.  So friends and family are other parties who need to be considered consider in the communication stream. Friends and family at home often have frequent contact with the sending organisation, particularly during the pre-departure phase, so this group of volunteer/sending org./family-friends forms yet another communication triangle.  

COMMUNICATION CHANNELS

Keeping all these actors in mind, it is easy to see that communication lines can get crossed and how information can be misunderstood.  Because of this, clear routes of communication have been established within the EVS program.  

Pre-departure:  once a placement has been chosen and confirmed, the volunteer should remain in close contact with their sending organisation.  It is up to the sending organisation to prepare the volunteer for departure.  The sending will, in turn, be in close contact with the hosting organisation in order to determine what all the volunteer needs to bring or prepare before leaving home.  While there is nothing to stop a volunteer from contacting their hosting organisation, it is recommended that the sending try to handle the bulk of this pre-departure work.  This is to avoid frustrating the volunteer due to language problems, telephone costs abroad, misunderstandings, etc.  It also encourages the sending organisation to be as active and supportive as possible before departure.

In post:  once the volunteer arrives in their host country, most of their communication will take place directly with the host organisation as it is the host who is responsible for organising the daily activities, social program, etc.  If conflicts arise, the volunteer should be encouraged to try to resolve problems first with the help of the host organisation.  If this does not succeed, then the sending organisation may be asked to assist.  At the end of the EVS placement, the volunteer should have the opportunity to thoroughly evaluate their experience together with the host organisation. In this way, the hosting organisation can be assured that their message has been properly “received”, discussed and understood by the volunteer – effectively avoiding heresay and messages transmitted by second parties.   

Return home:  once the volunteer leaves the host project, they should be encouraged to meet with their sending organisation.  At this stage, the sending organisation relieves the hosting of their responsibilities for the volunteer (for example, the sending could do a follow-up evaluation, help the volunteer to define new goals, gain access to new programs, etc.)  

During each of these stages, the volunteer will obviously maintain their personal contacts with family and friends.  Should these parties have any questions or concerns while the volunteer is away, they should be encouraged to contact the sending organisation.  Again, this aims to facilitate communication by avoiding language problems or misinformation being given by anyone other than the official contact person in the host organisation.  

EMERGENCY SITUATIONS 

Although they are not common, emergency situations can occur while the volunteer is in post.  It is vital that sending and hosting organisations understand their communication responsibilities BEFORE an emergency comes up.  

Should things go wrong (e.g. the volunteer becomes ill or has an accident and is unable to speak for themselves), it is up to the host organisation to notify the sending project and the National Agency as quickly as possible.  They should not contact the volunteer’s family directly!  This is up to the sending project.  It is likely that the host organisation will be fully occupied by responding to the emergency  (hospitals, doctors, emergency services, etc.).  In a crisis situation, they will have enough to do on their end.  The sending organisation, on the other hand, has the responsibility to keep the volunteer’s family and friends informed of any new developments.  They will communicate with a contact person from the host organisation.  As before, this system is based on logic and efficiency – there should be less difficulties with language between the sending and hosting, they know who is responsible for what aspect of the project, they take on the financial responsibility for phone calls, faxes, etc.  

In situations where the volunteer is not directly injured or implicated in the emergency, it is expected that they would contact their family themselves to let them know what has happened.  In such cases, it is again recommended that family and friends at home contact the sending organisation for further details or updates.  This approach keeps the host organisation free to deal with problems on their end, and allows the sending organisation to support them in the most effective way.  

ISSUES OF CONFIDENTIALITY  

What should be communicated about the volunteer to the hosting project?

Many project workers worry about confidentiality.  It is vital for the sending organisation to seriously consider which information - and how much - about the volunteer's background and current situation should be transmitted to the host organisation. Youth workers and their organisations may wish to use the following statements as a guideline.   

What information needs to be shared between organisations? 

*All information concerning the physical and moral safety of the volunteer as well as of those who will constitute his/her entourage during his/her stay.

* Those elements deemed important, by the sending contact person and the volunteer, for the appropriate follow-up during the exchange and for the subsequent evaluation and continuation of the volunteer’s personal project when he/she returns from his/her voluntary service".

SOME TIPS TO KEEP IN MIND  

It takes a lot of work to set up and carry out an EVS placement.  Good communication can make the process go much more smoothly for everyone involved in a “triangle”.  Below are some important tips to keep in mind:

1. “ An ounce of prevention is worth a pound of cure” -  investing time in good clear communication from the beginning can avoid misunderstandings and problems later on

2. Be effective and creative in your communication  - be careful of too much communication.  

3. Don’t forget about personal and-or cultural differences – these can be big obstacles to good communication

4. Transparency and discretion – particularly with the excluded target group, remember that some information may be sensitive.  Strive for openness and transparency, but be sure that private information is handled properly (e.g. determine what is important for the organisations to know about the volunteer, agree what information about the volunteer can be shared, with whom, etc.)

5. Sending and Hosting Organisations carry a large responsibility – in all of the triangles, the sending and hosting organisations have a pivotal position in terms of communication.  Communication and passing along information is one of the organisations’ most important tasks.

6. Budget enough time and money for communication – while planning your EVS placement, be careful not to underestimate how much time or money is needed for good communication.  Extra meetings or telephone calls always cost something extra, but the results can be well worth the cost.

Finally, it is important to remember that no one person can carry these responsibilities alone – it is too much to expect one person to be able to handle all communication duties by themselves.  Sending and Hosting Organisations should try to share tasks among their staff/volunteers whenever possible.  They should also keep each other informed of the names and telephone numbers of contact persons in the other country (these may change depending on staff situation, holidays, etc.)

17.   Checklist – Hosting Organisation

The hosting organisation has many areas of responsibility during the volunteer's stay in their project. These responsibilities can be categorised under have 8 headings:

PROVIDING AN APPROPRIATE VOLUNTARY ACTIVITY

*
does the activity proposed allow the volunteer to move from being quite passive in the organisation to being an active participant?

*
has it been explained to the volunteer, via the sending organisation, and have any changes been also notified?

 * do the tasks proposed correspond well with the volunteers' capacities and expectations?

* will the activity keep the volunteer busy for enough hours of the day? (boredom and homesickness will happen very quickly if this is not the case)

(See the paper "Management of the Voluntary Activity" for more details)

LIVING SITUATION

*
is the kind of accommodation chosen going to give the volunteer enough support - especially if the stay will be short?

*
will the volunteer have meals in a structured setting (e.g. canteen / family home) - if so, will there be any flexibility in case of difficulties with the food?

*  will the volunteers need to cater for themselves? - if so, has it been established who can help them know how to budget food money / what to buy / how to manage this budget?

* is there any flexibility to change the arrangements if they prove to be unsuitable for the volunteer (back-up solution)? If not, is the volunteer clear about this?

* has the volunteer been involved in helping decide what is best for him/her?

* if group accommodation is offered (collective sleeping rooms etc.) have gender considerations been taken into account?

*  is the information given about the living conditions honest and transparent enough that the volunteer will not be surprised by, for example, having to share a room, that the conditions are very basic, that they know what they may need for their own comfort?)

* are arrangements for the use of telephone facilities clear? Does the project provide this? Does the volunteer pay from pocket money?

SOCIAL- & LEISURE-TIME

* have you thought about the kind of activities the volunteer might get involved with outside the working hours?

*
will spare-time be a "risk" - if there are  not many sports or other facilities, will the volunteer have other ways to get to know local people of their own age?

*
is there an experienced local volunteer of the volunteer's own age who could help him integrate?

*
have you tried to find out what hobbies or interests the volunteer has at home?

* will the volunteer have a problem to participate in local facilities in terms of the level of pocket money?

* will the volunteer have a chance to visit other towns / cities?

* is it clear to everyone how much time-off the volunteer will have (days-off at weekends? holidays in case of a longer stay?)

* is someone responsible for supporting the volunteer  during free-time(it's also a large part of their stay)?

POCKET MONEY

*
are the conditions for the payment of pocket money clear and easily manageable?

*
will it be ensured that the volunteer is not in the position of having to ask for money?

* will the fact that the volunteer receives pocket money create any inequalities with peer group or even with staff in the project?

* are the other people in the project aware of this and do they understand that the pocket money is not a "wage" or "salary" for the volunteer

LANGUAGE LEARNING 

* can some key words that would be useful to the volunteer be sent in advance to the SO - for example, to help on the journey? (with phonetic pronunciation)?

* does someone in the project understand the native language of the volunteer? Is there a way for him/her to meet anyone who speaks their language from time t time?

* are there possibilities if the volunteer does request language-learning - local courses? volunteer teacher?

* have the people around the host project been made aware of the communication difficulties there will be? are they able to think of using non-verbal means? will they be patient?

* make sure that things- especially in the beginning - are very task-oriented where the volunteer does not need to use many words

* some helpful hints:



* pictures with names of key things / label objects in home and project


* have a simple dictionary of phrases at the ready

  * use simple active methods to mix host organisation staff and volunteer - to overcome   the shyness of everyone about the use of non-verbal language


* accompany the volunteer to do simple things like shopping / cooking - and teach the words as you go along


* use comics / videos and other visual tools; songs could also be taught


* actively encourage the volunteer to use even the few words s/he knows


* persevere - keep repeating


*find common words - different meanings

INTERCULTURAL EXCHANGE

* remember this is a 2-way process - the volunteer should also be prepared to share something of his/her own culture with local people

* find ways for the volunteer to integrate with local people - not just those involved in the project
SUPPORT & SUPERVISION

See "Support" Handout
COMMUNICATION WITH SENDING ORGANISATION

* has all the above information been transmitted as clearly, honestly and transparently as possible so that the volunteer is well-informed before coming????

* have you agreed with the SO about phone calls etc. during the volunteer's stay?

MEDICAL

*
do you know about the volunteer's personal health situation -  is there a need for special medicines or prescriptions? illnesses? special care?

* Insurance - have you got the volunteer's insurance details from the AXA policy? Is there access to a phone for international calls in the project to call them directly?

*
make it clear to the volunteer what s/he should do in case of an accident - emergency numbers etc.

18.   Evaluation 

What is evaluation? 
Evaluation is a process of collecting information leading to a judgement and includes explanation and assessment of a situation. It has different functions, such as:

-
getting to know the reality of the projects and the volunteer better- possibilities and limits: which problems have occurred and what is their nature?

-
to "measure" what has been acquired? what has influenced the situation?

-
to diagnose: why something has not been done? what was missing? what was good? are there patterns or conclusions?  

It should also be used to help the volunteer understand better what their contribution to the project has been and also to assess what s/he has gained from participation in the project.

Why evaluate?

An evaluation is necessary to review whether the objectives of the programme have been achieved. Did we make the best out of what we had? What were the major problems arising and how did we cope with them? Were there major failures or successes? 

It further gives the different partners involved the possibility of explaining and assessing the success of the programme. It also aims at defining the difficulties, thus making proposal for improvement and changes possible.

Using short-term periods within EVS to open access for young people from disadvantaged backgrounds is a relatively recent development within the Youth Programme. For this reason, the European Commission and National Agencies are always glad to have models of good practice for wider use in the development of this work. They also need to know whether difficulties experienced are inherent to the programme in order to make it more accessible. Special attention should be given, therefore, to explore how the programme can be improved and how the needs of the young people facing social disadvantage or exclusion can be best addressed. 

How to evaluate?

The contact person of the hosting organisation should: 

-
carry out a mid term evaluation and a final evaluation with the volunteer. It should be made clear to the volunteer that this is what is happening (i.e. that s/he doesn't think it's just another informal "chat"). 

-
give feedback of the results of these evaluations to the contact person in the sending organisation to help him/her prepare for the return of the volunteer

-
assist the volunteer to fill in the official final report of the activity  - and, more especially, to complete the annex to the certificate

-
evaluate the programme on behalf of the host project (with other colleagues/volunteers who have been involved) - it's necessary that they also have some input to the evaluation if you want to motivate them to continue to host other volunteers and improve the situation for future volunteers

-
include their evaluation of the activity in a report to the National Agency

The volunteer should:

- help evaluate his/her project BEFORE leaving the host organisation. S/he needs to have structured feedback about the positive and negative things in order to realise how it fits into their pathway

-
participate in an evaluation meeting with other volunteers if possible (this is more likely to be a possibility in the home country after the activity)

-
complete the official report form about his/her volunteer experience (see annexes to the Final Report form)

-
additionally to the written report, a more personal account of the experience and life in the host project would be very helpful, providing visual material like photos, articles etc. This can be used later for informing and motivating future volunteers interested in the same project

- be encouraged to evaluate again in a structured way with his/her sending organisation some time after his/her return once there has been time to digest the experience

The sending project should: 

-
react to the host organisation's evaluations (mid-way & final)

-
organise to evaluate the stay abroad together with the volunteer on his/her return

-
check if further accompaniment is necessary to digest or acquire a broader understand of the experiences of the volunteer activity 

-
facilitate contact with other experienced volunteers for further sharing of his/her experience 

-
offer assistance needed to sort out insurance and social security of the volunteer in case of difficulties

Peer supporters could:

- listen with interest to the volunteer's experience and ask appropriate questions!

-
share the experience of having been abroad

-
offer emotional support to help the volunteer to feel home again & to digest the experience

19.  Follow-up

What & why?

The notion of a step-by-step itinerary process gives particular attention to the follow-up process of the volunteer experience. Two experimental "Peer Education" events explored this issue with volunteers who had taken part earlier in a short-term period of volunteering abroad and several of them outlined the "black hole" they had encountered on return home after their volunteer experiences. 

Many of the volunteers had been recruited by local youth and community organisations working with young people up to the age of 18 in disadvantaged areas. The youth workers had seen the volunteer experience as an opportunity for the young person as being a step to movie on and out of the "shelter" of the youth centre. In other words, they knew that they themselves had little more to offer on a local basis in which to integrate the young person. 

This is a danger to which youth workers should be alerted as the young people may progress enormously through the volunteer experience and be avid for "more!!" on return. The sending organisation, therefore, needs to give this issue attention BEFORE sending the volunteer away. They should plan to allocate staff time to ensure that the volunteer has a listening ear and someone who is concerned about their re-integration into the area they've come back to. Attention has to be given to raised expectations and hopes on the side of the volunteers on the one side and the available resources and limits of the sending project on the other.

How?

The sending project could:

-
ensure that the volunteer is invited to a post-project evaluation at the level of the National Agency - or, if this is not appropriate, to ensure that this process is carried out by the SO

-
consider, together with the volunteer how and who could benefit from the volunteer's experience (potential future volunteers? / other youth organisations?) 

-
think about further training needs and possibilities for the volunteer

- 
think about further contacts with other organisations or structures running similar programmes

-
think about the possibility to share their experience with the National Agency of the EVS


programme in the home country

-
discuss the possibility for the volunteer to become a resource person

The hosting project could:

-
inform the volunteer about possibilities to join the host project for a particular event or activity 

-
perhaps encourage the volunteer to help organise some further exchange between host and sending organisations (either EVS or youth exchange etc.)

The volunteer should:

-
keep in touch with the sending organisation and keep them updated with any changes of address for contact

-
inform the sending project about ideas, plans, or further training or education desires

-
reflect about what he/she has learned and how he/she can contribute with this to the work of the sending project

· should state if he/she is interested in becoming a resource person for other young people

Other Sources of Information

Webography:

1.  Actions within the YOUTH programme:  www.europa.eu.int/comm/education/youth.html
2.  YOUTH information through Eurodesk:  www.eurodesk.org

3.  Database of hosting organisations:  www.sosforevs.org

4.  Partnership website – Council of Europe/European Commission:  www.training-youth.net
5.  Workcamp organisations:  www.sciint.org, www.yap.org, etc.

List of reference documents:

1. Training Kit – Volunteering (produced by the Partnership Council of Europe/European Commission).   Articles to refer to include “Motivating the volunteer”, and “EVS with disadvantaged young people”.  

2. Report of the Commission working group on “Risk Prevention and Crisis Management”

3. “EVS Pilot Action – A Strategy for the Inclusion of Socially Excluded Young People” – report by Ann O’Sullivan for DG XXII of the European Commission

4. Details on EVS Insurance arrangements – available from AXA Insurance

5. Report  - “Learning and Education processes in EVS”  (German research paper)
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