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1. 
Introduction to this Report

This report is presented first and foremost as a resource for our colleagues in the YOUTH National Agencies, for the Euro-Med National Coordinators and for trainers and multipliers fostering high quality activities within the YOUTH programme.

It documents a training course that was one of four new European level courses offered during the first half of 2001 through the SALTO-YOUTH centres (Support for Advanced Learning and Training Opportunities). The courses address priority areas in the development of the YOUTH programme.  Each one took place twice, had places for 25 participants (50 overall), and ran for 7 full programme days.

The courses are intended to compliment National Agencies’ and Coordinators’ training strategies. The highly motivated participants, who were selected by their Agencies or Coordinators will form part of a growing resource of key youth workers and support persons with skills and knowledge that can be shared with future YOUTH project organisers.

The report layout has been made as accessible as possible to share the ideas and tools that were developed and to transfer the methods and practice. Each report follows a similar logic and contains a ‘Toolbox’, which describes the objectives, timing and resources needed for the methods used, with comments on their application.

Each SALTO-YOUTH centre will be very happy to offer advice or answer questions about aspects of implementing the course in whole or part. We welcome your feedback and reflection on how to project the learning from the SALTO courses as widely as possible.

The reports of all SALTO-YOUTH training courses are available under www.salto-youth.net. 

2.
FRAMEWORK

2.1. 
SALTO – An Introduction

The SALTO training courses are taking place within the context of the training strategy for the YOUTH programme, the aim of which is to help youth workers, youth leaders and support staff to develop high-quality YOUTH programme activities. 

The four SALTO-YOUTH centres were created in September 2000 - within the YOUTH National Agencies of Flanders-Belgium, Germany, UK & France. They work as part of a flexible network of partners co-operating on training. As such, their activities are: 

· complementary to the work that is being carried out within the partnership on training between the European Commission and the Council of Europe,

· developed in dialogue with the network of National Agencies of the YOUTH Programme.
SALTO-YOUTH also has a range of ‘horizontal’ tasks, such as co-ordination, evaluation and documentation; it is also active in the training committees and works directly with the European Commission. Its tasks are to:

· develop, implement, supervise and evaluate training courses related directly to the implementation of the YOUTH programme, 

· collect materials and information and provide services and information to the National Agencies,

· contribute to the supervision, evaluation and follow-up of the training strategy. 

2.2.
Aim and Objectives of the Training Courses on “EVS in & with Pre-accession Countries”

The overall aim of the training courses was to support the implementation of the European Voluntary Service (EVS) in the pre-accession countries (Pecos). The objectives were to assist participants in clarifying the philosophy of EVS and to deepen their knowledge about the quality standards and technical aspects of EVS. Further, as a result of the training participants should be able to identify and develop specific activities, which they would organise in their own countries as a support for their National Agencies (NAs) and for the implementation of EVS in their own environments.

Following the formal criteria of the YOUTH programme, EVS projects need to be based on a partnership between at least one organisation in a pre-accession country and one organisation in a country of the European Union. The participants had different kinds of experience with voluntary service in their different countries of origin. Another major objective of the training was therefore to create a process of communication among the participants from pre-accession and EU countries about their views on differences and similarities concerning voluntary service in each of their countries.

2.3.
Profile of Participants

In general, the mixture of experienced and less experienced participants made the training courses interesting and difficult at the same time. 45 participants (29 from pre-accession countries) from 22 countries attended the two courses at the beginning of April and end of June. (4 participants cancelled their participation about a week before the start of the 2nd TC.) All NAs that had applied were offered least 1 place. Gender balance was 29 female : 16 male. Participants came from a wide range of ages (22- 47), with about two thirds of each course being in their twenties, and from a variety of voluntary and statutory organisations.

For some participants, this training course was their first international experience. A number of participants had had no experience with YOUTH programme projects in the past or had not participated in any kind of international project. Some had experience with other types of voluntary programmes; others had attended other courses or had participated in other programmes and activities e.g. of the Council of Europe. Most participants worked directly with young people, some were in support roles e.g. co-ordinators or organisers who advise project leaders, regional advisors, multipliers or trainers.

Some participants expected training for the development of individual Action 1 & 2 projects within their organisation. For some participants, the application for participation in the SALTO TC was their first contact with their National Agency, and a number of participants mentioned during the training courses that they had (too) little or no existing contact with their National Agency. 

2.4.
The Team of the Training Courses

The training courses took place in Budapest (1st TC in the Central Eastern European University and 2nd TC in the European Youth Centre). The Hungarian National Agency “Mobilitas” participated as a co-operation partner. The team represented a mixture of different backgrounds, including a kind of “Middle Eastern European dimension”, experience with voluntary service and EVS, knowledge about needs of NAs and the YOUTH Unit of the European Commission and knowledge of a variety of other aspects relevant for the training. Tibor Skrabsky (Slovakian National Agency IUVENTA) supported TC 2 with a workshop on Action 5 (support measures) of the YOUTH programme. For more information about the team see Notes about the Trainers and Organisers of the Training Courses under chapter 8, Appendices.

2.5. 
Content and Methodology of the Training

The main content elements of the programme were to promote awareness of different realities of voluntary work, to make the participants familiar with the EVS philosophy and its quality aspects and train them to act as multipliers after the training by passing on  aspects of the course contents to other people in their work environment back home. 

The relevant information, skills and competencies were introduced through methods of non-formal education, such as experiential learning and learning from each other. Practical exercises, working groups and work in project groups were combined with reflection and transfer of course contents to real life practice. Intercultural learning formed an integral part of the training. 

The programme was largely structured in three phases. The first phase aimed to set the background for the training, create a feeling for the group and the participants’ different realities and experiences and introduce the socio-political context of the training. It included the introductions (to the training course, programme, team and participants and 

the participants’ expectations), an exercise to start building the group, an exhibition of the participants’ organisations and countries and working sessions dealing with the participants’ understanding of, and experiences with volunteering and Europe.

The second phase focused on the issue of quality in EVS projects and aimed to deepen the participants’ understanding of the EVS philosophy and key project management elements. Practical exercises were introduced allowing participants to build on their previous experiences and relate them to the philosophy of the programme (Staged debate about EVS philosophy, “Making the Right Match”, Checkpoint Exercise, The Bridge Exercise). Additionally, a series of workshops and information sessions were run to clarify outstanding questions about the YOUTH Programme. 

Phase 3 was designed to prepare the participants for passing on the experience of the training and supporting the implementation of EVS in their own working environment. Participants developed a multiplying activity in teams, such as an EVS information session or training activity, presented it to the rest of the group and evaluated the experience (of preparing the activity and working in a multicultural team) with the other participants and trainers (“Support for EVS” / Development of Multiplying Activities). Discussions of concrete plans for follow-up and future networking among the participants and a final evaluation of the training course concluded the training. 

Feedback about the programme was gathered daily from the participants and the programme was adapted according to their comments. To share feedback participants met in small groups at the end of each day (Boomerang/Home groups). These groups remained the same throughout the week.

2.6.
Changes between the two Training Courses

Taking into account the evaluation of the participants and training team after the first training course, some programme units were run differently in the second training course. The overall logic of the programme remained the same for both training courses. 

Changes were introduced in particular in the sessions dealing with volunteering in Europe / images of Europe and EVS quality standards / project management. Also in other sessions, priorities and methods were partially changed and adapted to the group. For instance, in the unit “Support for EVS” / Development of Multiplying Activities, the perspective for developing activities was changed from a focus on co-operation with, and the needs of the National Agencies to one on the participants’ own working environment and needs. 

More detailed comments can be found in the Tool Box (chapter 4), at the end of the description of each programme element or unit.
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2.7.
Training Course Programmes

Salto – Youth

Training Course on EVS in and with Pre-accession Countries

How to use Action 2 (EVS) of the YOUTH programme and how to promote partnerships among potential EVS partners in EU and pre-accession countries

Budapest, 1. – 9.4. 2001





Su., 1.4.
Mo., 2.4.
Tu., 3.4.
We., 4.4.
Th., 5.4.
Fr., 6.4.
Sa., 7.4.
Su., 8.4.
Mo., 9.4.

08.00 - 09.00
Arrival of participants until dinner, socialising
Breakfast

09.00 - 12.30

Opening and introduction of the training course, programme, team and participants

Participants’ expectations

Group building exercise
Images of Europe

- Creating a map of symbols of Europe

Volunteering in Europe 

- WGs to discuss target countries of EVS - reasons and consequences
EVS quality standards

- Project cycle

- WGs to discuss expectations for quality in EVS projects

- Creative presentations and comparison of results in plenary
“Home groups”
”Multiplying Activities” 

Developing activities to support and promote EVS in teams

- Introduction - Formation of activity teams

- First meetings in teams
”Multiplying Activities” continued

Finalising presentations

Presentation of the developed activities to the whole group
Follow-up

- Personal Action Plan

- Market-place -

Plans for follow-up with partners


Departure of participants






YOUTH Programme

- Action 5

- EVS – FAQ

- Individual consultations

Introduction of “Support for EVS” unit





12.30 - 14.30

Lunch/Break


14.30 - 18.00

Participants’

countries and organisations

- Info-market

- WGs on the situation of NGOs in different countries
EVS-Philosophy

- Service vs. learning - 

Staged debate

- WGs – Linking philosophy and practice
EVS project management

- Selecting a volunteer – “Making the Right Match”

- Preparation –Checkpoint exercise 
Free time / Shopping 

or

Guided tour through Budapest
”Multiplying Activities” continued

Work in teams of participants
“Multiplying Activities” continued

- Presentation of activities cont. 

- Evaluation of the teamwork and activities
Networking -  Why and how to remain in contact

Evaluation of the training course


18.00 - 18.30

”Home groups”


” Home groups”



19.00 - 20.00
Dinner
Dinner out
Dinner


Evening
Welcome Evening
International Evening - music, food and drinks from your local region
Meeting mentors and volunteers from Hungarian EVS projects

Night out in Budapest
Optional: work in teams continued
Saturday night fever out in Budapest
Farewell evening / party


Salto - Youth
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Training Course on EVS in and with Pre-accession Countries

How to use Action 2 (EVS) of the YOUTH programme and how to promote partnerships among potential EVS partners in EU and pre-accession countries

Budapest, 24.6. – 2.7. 2001





Su., 24.6.
Mo., 25.6.
Tu., 26.6.
We., 27.6.
Th., 28.6.
Fr., 29.6.
Sa., 30.6.
Su., 1.7.
Mo., 2.7.

08.00 - 09.00
Arrival of participants until dinner, socialising
Breakfast

09.00 - 12.30

Opening and introduction of the training course, programme, team and participants

Participants’ expectations

Group building exercise
Volunteering in Europe 

- Meanings of volunteering

- Indicating realities on a Map of Europe

- WGs – Discuss similarities, differences and consequences for our work
EVS project management & quality standards

Partnership and cooperation -The Bridge exercise

Preparation and support - Checkpoint exercise 
YOUTH Programme

Optional workshops 

1.Future Cap.

2.Action 5

3.EVS eval. & follow-up

Introduction of “Support for EVS” unit
”Support for EVS” 

Developing activities to support and promote EVS in teams

- Introduction - Formation of activity teams

- First meetings in teams
”Support for EVS” continued

Presentation of the developed activities to the whole group
“Support for EVS” cont.

Evaluation of the teamwork and activities  

Follow-up

- Market-place -

Plans for follow-up with partners

- Personal Action Plan
Departure of participants

12.30 - 14.30

Lunch/Break


14.30 - 18.00

Participants’

countries and organisations

- Info-market

- WGs on the situation of NGOs in different countries
EVS-Philosophy

- Service vs. learning - 

Staged debate

- Selecting a volunteer “Making the right match”
Checkpoint exercise continued

Summary & Feedback
Free time / Shopping 

or

Guided tour through Budapest
”Support for EVS” continued

Work in teams of participants
“Support for EVS” continued

Presentation of activities cont. 
Networking -  Why and how to remain in contact

Evaluation of the training course


18.00 - 18.30

”Boomerang-groups”

”Boomerang-groups”



19.00 - 20.00
Dinner
Dinner out
Dinner


Evening
Welcome Evening
International Evening - music, food and drinks from your local region
Meeting mentors and volunteers from Hungarian EVS projects

Night out in Budapest
Optional: work in teams continued
Saturday night fever out in Budapest
Farewell evening / party


2.8.
Main Results of the Training Courses

According to the participants’ evaluation at the end of each training course, the training objectives were reached to a large extent. Upon leaving the training course, participants felt that the courses had helped them to understand the philosophy and technical aspects of EVS and to be able to put the values and quality standards of EVS into practice. They had deepened their knowledge about the realities concerning EVS in different countries in Europe and their awareness about the specifics and challenges of working in an intercultural setting. Participants also felt also more prepared for designing and running multiplying activities to promote the implementation of EVS in their own environments after the training.

This evaluation was confirmed by a follow-up evaluation questionnaire, which was sent to all participants several months after the training courses. The majority of those participants who returned the follow-up questionnaire were accordingly able to use their experience to pass on the experience of the training to their organisation and a wider audience in their country. Participants have also been involved in various projects following the training course, mostly in Action 2 or Action 5 projects or other kinds of activities not financed by the YOUTH Programme.

Some participants found partners for common projects in the training course. Several participants have been sending or receiving volunteers through contacts established during the training course or in communication through an email list which was formed at the end of the first training course and includes all participants of both courses.

For more detailed information see chapter 6, Evaluation and Follow-Up.

2.9.
Possibilities for Follow-up of the Training Courses by Interested Organisations, National Agencies, Trainers and Youth Workers

This report includes a Tool Box (chapter 4) explaining relevant objectives & specific methods of the training. The participants of the training, but also more generally people from National Agencies and youth organisations, trainers, youth workers or other relevant actors in European youth training are invited to use elements of the Tool Box for their work. This report is also available on the SALTO web-site: www.salto-youth.net.

The trainers of the training courses presented highlights of the training courses during “Bridges for Training”, a European Training Event which took place in Bruges (Belgium-Flanders) from 15 - 19 September 2001. Participants of the workshop had the possibility to receive more detailed information.

This report includes the contact addresses of the participants and relevant information about their organisations. This should enable interested persons and organisations to contact and co-operate with these experienced and trained resource persons.

For further information and active support during follow up or other future projects, the trainers of these training courses would be ready to offer their know-how and competence. If requested, they would be ready to act as trainers, resource persons or advisers at national and European level. Co-operation with National Agencies to further develop a higher level training related to the themes and objectives of this training would also be possible. 

3.
CONTENTS  

Main Aspects of EVS Tackled During the Training Courses

3.1.
The EVS Philosophy

One major objective of the training was to deepen the participants’ understanding of the philosophy of EVS. We focused on the following elements:

a) Personal development and solidarity in the hosting environment

b) EVS as a programme for all young people

c) Partnership between the hosting and sending organisations and the volunteer

d) EVS and European citizenship. 

Method: Staged Debate and Input.

Most of the aspects discussed under EVS Philosophy were further taken up and deepened in the programme elements dealing with quality aspects of EVS projects.

The definition of the aims of EVS provided by the User’s Guide of the YOUTH Programme served as a basis for discussion. Accordingly, “the European Union supports informal education opportunities for young people through transnational volunteering, directly and actively involving young people in activities designed to meet the needs of society in a wide range of fields...The aim of the European Voluntary Service action is based on three fundamental principles. 

· To provide an informal intercultural learning experience for young people encouraging their social integration, active participation, increasing their employability and giving them opportunities to show solidarity with other people;

· To support the development of local communities;

· To encourage the establishment of new partnerships and the exchange of experience and good practice between the partners.” 

(User’s Guide, p. 18)

a) Personal development and solidarity in the hosting environment

Two key principles form the basis of the EVS philosophy. EVS should promote the personal development of the young person, the volunteer. The experience should equally benefit the sending and hosting organisations and the local communities in which the project is based. We tried to bring out in form of a debate that these two notions can lead to tensions around the motivation and benefits of all actors involved in a project and the basic justification of EVS, but that ideally they should be complimentary to each other. 

According to the traditional notion of volunteering, the volunteer’s motivation should come from the recognition of the worth of being of help to others in need and the satisfaction that can be derived from it. Volunteering is considered an important contribution to the development of societies, since it appeals to our sense of solidarity and helps to reach social areas which are not covered by other public or private services. Characteristically, most voluntary service projects take place in the field of social service, followed by ecology and culture. 

Importantly, therefore, the volunteer has to feel that s/he and his/her work are needed and useful for the hosting organisation and for the local community. The volunteer should be fully integrated into the organisation and be able to contribute to its work, equally to those employed in the organisation. EVS statistics show that a lot of projects fail because volunteers feel that they do not have enough work to do and cannot contribute enough. It is thus essential that the hosting organisation agrees with the volunteer and the sending organisation on a work description which is effective for the work and fulfils a real need of the organisation and the local community. 

Important as it is to support the work of the hosting organisation and local community however, it does not seem to suffice to motivate young people to volunteer abroad. Statistics show that most young people nowadays decide to volunteer for reasons of personal development, because they want to acquire new skills and competencies and increase their future employability. The YOUTH Programme accepts and supports this reality and underlines the importance of EVS as a tool for the personal development of the volunteer. EVS can and should provide an important experience of personal learning and growth, in particular in terms of intercultural learning, learning about different ways of working and acquiring personal and social skills. To enable the volunteer to cope with the challenges of the EVS project and with life in a foreign environment and to benefit most from the learning experience, support for the volunteer before, during and after the project is a key element of the EVS philosophy.

b) EVS as a programme for all young people

In line with the above mentioned focus on the volunteer’s personal development, EVS projects must be designed in a way that they are open for all young people. The host organisation must not limit the project to volunteers who are able to bring special skills. Rather, every person should have the chance to be a volunteer and to learn from this experience. Therefore, while the notion of support as described above remains essential, it is equally important that the hosting organisation does not require too much work from the volunteer in the office, administration or kitchen, even if this is what they need most. EVS should not constitute any job substitution. Rather, the organisation should provide opportunities for the volunteer to develop his/her skills and meet people from the local environment. 

The YOUTH programme gives particular emphasis to providing opportunities for young people with less opportunities, who live in difficult situations or have special needs when participating in EVS projects. Special support systems and possibilities for short-term EVS projects have been set up to facilitate the access of young people who need special preparation, support and follow-up.

c) Partnership between the host and sending organisations and the volunteer

EVS is a European programme and underlines the importance of the partnership between the different actors in an EVS project: the sending and host organisations and the volunteer. EVS should contribute to building partnerships between organisations in different countries and to the exchange of experience between them, through the volunteer. In terms of the quality of an EVS project, the organisations as well as the volunteer need to be adequately informed and capable to fulfil their roles in such a partnership and to make it work. For more information, see the Quality Dimension in the EVS Project below. 

d) EVS and European citizenship 

Finally, EVS should contribute to promoting European Citizenship, understood in the sense of shared basic values. All EVS volunteers come into contact with people from the host organisation and the local community where they stay for their project. Pre-departure and on-arrival training sessions and evaluation meetings aim to prepare volunteers for these intercultural encounters. Ideally, through being volunteers in an organisation in a local community in a different country, volunteers confront people with and transmit some values, such as active citizenship, solidarity, respect for human rights and different ways of living. It can certainly be argued if these values are truly and only European in nature. Essentially, though, European Citizenship can be understood as a concept which promotes the idea of being an active citizen in a local community, linked with people in other local communities through a set of such shared values. 

By bringing their enthusiasm, energy, time, skills and competencies with them to their host organisation and community and after the EVS project back to their home organisation and community, volunteers can act as one of the links between different local communities in Europe and promote the notion of European Citizenship.

3.2. 
The Quality Dimension in the EVS Project Management

Another objective of the courses was to train the participants in preparing and managing EVS projects in line with the quality standards of EVS projects. Roughly one third of the course programme was dedicated to that aspect. We tried to cover the whole cycle of an EVS project but focused specifically on 3 topics:

a) Selection of volunteers (method: Exercise “Making the Right Match”)

b) Preparation of volunteers (method: “Checkpoint Exercise”)

c) Preparation of host and sending organisations (method: “Checkpoint Exercise”)

The chosen methods were designed to draw primarily on the existing experience and knowledge of the participants. They allowed for intensive exchange and discussion within the group and hence learning from each other. We provided some additional oral (summarising inputs at the end of each session) and written information (handouts) on the topics at stake. In a more workshop-oriented format we also touched upon evaluation and follow-up of EVS projects.

Following are the most important aspects which the courses covered in relation to EVS project management.

The starting point of every successful EVS project is a solid partnership between the three main actors involved: sending organisation, volunteer and host organisation. It is of utmost importance that there is a transparent and open flow of communication between those three. Although the tasks and responsibilities vary between the actors, the aims and objectives should be shared and therefore exchanged before the start of the actual voluntary service.

a) When dealing with the selection of volunteers, the following considerations should be acknowledged:

· Prepare clear criteria for the selection: What are you trying to achieve with the EVS project? In which position in the host organisation will the volunteer work? What qualities should he/she bring along? What can he/she learn by doing it?

· Gather all the data that you consider to be necessary before making a judgement. If you find something inconsistent or strange do not hesitate to ask the volunteer for a formal explanation. Nevertheless, be sensitive to cultural and personal differences but try to avoid interpreting too much and build your opinion on facts as much as possible.

· Try to get information on the applicant volunteers from multiple sources. If you think that the future tasks of the volunteer applying to you will require someone with a sound and trustworthy background you should consider the possibility of asking for personal references.

· Include others in the selection process whenever possible. One person may pick up certain signals that the other one has missed

· Do not try to collect information that you cannot evaluate. There is no point in asking the volunteers to answer to all sorts of questionnaires and written tests if you are not able to analyse this information and use it in relevant way.

b) In relation to preparation of volunteers the following aspects were highlighted in the training courses:

The preparation of the volunteer can be structured around these three questions:

WHY do you want to be a volunteer abroad?

WHAT can you expect?

HOW can you integrate into this new situation?

WHY do you want to be a volunteer abroad?

The question of the volunteer’s own motivation for participating in a project is essential to avoid misunderstandings from the very beginning. It is equally important to raise the volunteer's awareness of the motivation the hosting organisation has in receiving a volunteer from abroad. The participants in a project do not necessarily realise that they are 'volunteers', they have found a possibility to go to another place to do something that they find interesting for a number of reasons. They need to ask themselves why they want to go and what they expect from the stay. It is important to draw the volunteer's attention to the aspect of embarking on an EVS project in order to learn and share rather than expecting to help the local population. Once they realise that the people they will meet are just as curious as they are to learn something about a new culture, they will be better prepared to share information about themselves and their culture with the locals.

WHAT can you expect?

The sending organisation (SO) needs to make sure to provide the volunteers with all the information necessary to have an idea of the project itself, the host organisation, the technical aspects of the stay and the country where the projects takes place. Prior to the start of the project the SO needs to receive a certain amount of information from the hosting organisation. This information should include: general information about the host country, detailed information about the project, including food and accommodation arrangements, arrangements (including costs) for transport to the project / information on how to reach the office of the hosting organisation or the host project. The hosting organisation should communicate any special safety rules and a code of conduct for volunteers if they believe that this is necessary according to the cultural background of the host project. Only if the communication between the two organisations is efficient before the project starts, the SO can ensure a proper preparation. Especially in the case of long-term projects it is useful to put volunteers in direct contact with the hosting project at an early stage to allow them to solve any additional questions directly and get to know each other from the distance.

The immediate comfort of the volunteers depends on the feeling of being properly taken care of, having a nice place to sleep and eat and having a somewhat clear idea of what to expect and what is expected of them. All this information gives the volunteers safety and makes them feel truly welcome in the project.

HOW can you integrate into this new situation?

The third element of a preparatory training concerns the intercultural aspects of a voluntary service project across borders. It aims at raising the volunteer's awareness about his or her own cultural background and the culture of the host community. It cannot be the aim of such a training to provide the volunteers with behavioural recipes, but rather to raise their awareness about existing cultural concepts, to strengthen their sense of observation and to prepare them for the difficulties they might encounter in this respect. In order to realise how many aspects influence the culture of a given place and how these elements interact with the personal life experience of any individual, it is useful to encourage the participants to discover their own personal culture. 

Finally it is helpful especially for long term stays to discuss the 'typical' development of a stay abroad through the 'curve of cultural adaptation' or the 'adjustment cycle'. Both models try to visualise the various phases one might go through during a stay abroad. They highlight the possibility of living through a period of 'cultural shock' which can develop into a phase of adaptation and stability of different degrees, depending on the way the person digests possible negative feelings and moves on from there. It is useful to introduce the idea of a process that volunteers will experience already during the preparation meeting and come back to it during the evaluation, asking the volunteers then to draw the actual line of what they have experienced.

[image: image3.wmf]The curve of cultural adaptation

c) In relation to the preparation of host and sending organisations the following aspects were highlighted:

Before an organisation starts any project it should be aware of the reasons for doing it, in our case for sending or hosting volunteers. What is the desired outcome? The whole organisation should be confronted with these questions, not just the few individuals directly involved in the project. An EVS project involves money, energy and time from a number of people, so there should be a clear YES from all of them (board, management and colleagues).

Potential reasons for organisations to enter an EVS project:

· Strengthening international relations

· Increasing prestige

· Enriching the work 

· Having a positive impact on clients

· Improving the working atmosphere in the organisation

· Enhancing the co-operation with the partner-organisation

Clarifying the organisation’s motivation in this respect is very important for two reasons:

As the project manager to receive the support from colleagues, and as part of a quality project management to set objectives which can be measured at the end.

WHAT – Tasks of volunteers 

Studies in the past have shown that one of the major reasons for early returns of long-term volunteers are unrealistic projects/placements. This means that an organisation hosts volunteers without really needing them and therefore does not have adequate tasks for them. Without feeling able to contribute to the work of the organisation volunteers will have severe difficulties to integrate.  

Organisations should therefore have a clear idea about the “jobs” for the volunteer(s) before they arrive. Otherwise it might also be difficult to find suitable volunteer(s) in the ocean of people interested in volunteering in another country. Thus before stretching out internationally host organisations should develop a clear “placement description” for the volunteer(s). 

Framework for the project – housing, food, local transport, leisure-time activities

At least as essential as the content of the work is the whole framework of the project securing the satisfaction of the basic human needs of the volunteer. According to the classic Maslow pyramid of individual needs, the physiological needs (hunger, thirst, sleep, etc.) are the most important ones. Applied to the situation of an EVS-project this means that there is no hope for success if the provided board and lodging do not meet the desired standard and conditions of the volunteer. It is absolutely vital that there is a clear communication about these framework conditions prior to departure between the volunteer and the hosting placement provider. Parts of this framework are also the local transport options and the leisure-time opportunities for the volunteer. According to Maslow, also the layer of the “social needs”, comes before content- or work-related needs (such as self-realisation). The information for the volunteer about the placement should include options for leisure-time activities (sports, bars, music, disco, etc.) in the vicinity. 

Generally the start of any EVS-project should be devoted to making the volunteer feel welcome and at ease. A prominent role plays the first day of the volunteer in the new environment. It can be detrimental to the whole project if the volunteer arrives and nothing has been settled or planned. A person about to volunteer for an organisation for six months or more should feel expected. 

WHO – communication and co-operation within an EVS-project

A successful EVS-project is a lot about good communication and co-operation. The foundation for that should be laid as part of the preparation process. We differentiate here between internal (within the hosting organisation) and external communication and co-operation. The training focused on aspects of internal communication.

Internal communication and co-operation

To guarantee the co-operation of other staff members a project manager should inform and prepare them. Everybody involved should understand the role of the volunteer(s) in the organisation – his/her rights and duties. Secondly the distribution of responsibilities concerning the volunteer has to be safeguarded and clear to everybody. Last but not least there should be an understanding of the specific situation the volunteer is in – as a newcomer not only to the organisation but also to the whole living environment. There should be an awareness of the intercultural dimension of an EVS-project.

Building a support team for the volunteer

As part of the preparation process the roles of support for the volunteer have to be clarified. There are several supporting needs but not all tasks have to be carried out by one person. Generally a distinction is made between three main supporting functions:

· Tutor/Mentor: has more of a mediator function and deals with broader aspects of living in another country and a different culture. The Tutor will help the volunteers to acclimatise, to deal with their emotional problems and come to terms with their situation, so that they can contribute effectively and learn and develop from the experience.

· Supervisor/Coach: gives the volunteers support in their daily tasks, agrees a plan of work, ensures that they have the necessary skills and sorts out problems related to the job

· Buddy/Local Friend: is the link and a resource person who helps the volunteer to integrate into the local social life of the community in which the project is situated.

The programme of the training courses only made it possible to cover some parts of the wide topic of EVS Project Management. The programme clearly focused more on the quality dimension than on the detailed implementation procedures. Since the participants were primarily trained to act as multipliers and support persons for EVS in their country this approach seemed sensible. Our aim was to provide the participants with a more global picture of an EVS project. The participants’ evaluation of both courses showed that most of the participants could improve their understanding of the quality aspects of an EVS project. 

4.
TOOL BOX 

Methods Used During the Training Courses

4.1. 
Exercise: “Introducing Yourself in Your Own Language”

Objectives
· To support the process of guiding participants to the international reality of the training

· to raise awareness of the linguistic diversity existing within the group and its challenges for communication

· to contribute to the process of building the group

Time Frame
45 minutes, including

· 30 minutes for the exchange in small groups

· 10 minutes for feedback about the exercise in plenary

· 5 minutes for a short round of introductions in plenary

Materials / Resources
No specific materials required.

Description of activity
Participants are asked to form small groups of 3 – 4 persons with participants coming from different countries. In the groups, they should share some information about themselves with the others: where they come from, their age, family, hobbies, organisation etc. Importantly, they should talk in their mother tongue, and the other participants should try to understand. They can use English to clarify with the others what they have said, so that everyone is able to understand the information that is shared in the group. 

Back in plenary, the facilitator invites the participants to give a short feedback on how they felt during this exercise and how much they understood from the other participants in their group who used different languages.

To complete the session, participants briefly introduce themselves in plenary in English (name, country of residence, organisation).  

Comments
We used this exercise in the second TC only, as part of the introduction of participants during the first session of the training course. We included this exercise addressing the issue of language to better prepare participants for dealing with the linguistic diversity and the different abilities to work in English existing within the group.  

The exercise worked very well and participants were intrigued by the differences and similarities between the languages they listened to, by the good feelings or frustrations it caused to understand, or not the different languages, and by the possibility for getting to know each other that the exercise provided.

4.2.
Teamwork Exercise: “The Electric Wall”

Objectives
· To contribute to the process of building the group 

· to raise awareness of the benefits and challenges of teamwork and co-operation

· to prepare participants for the dynamics within the specific group of the training course

Time Frame
Ca. 1 hour, including 30 minutes for the exercise and 30 minutes for debrief

Materials / Resources
Adequate rooms, high enough for tall persons to jump, preferably nice space and weather outside. For each group, a rope fastened between two poles (trees) at ca. 1.30-m height to illustrate the wall.

Description of activity
In our group of 25 participants, participants were asked to split into two groups of approximately equal size. The exercise was carried out in parallel in the two groups.

In the groups, the facilitators explain the activity: The objective is for the whole group to get over the “electric wall”. The wall is electric, so participants must not touch it. The wall is too high to step over it, so people need to help each other. The group must remain in touch with each other by holding hands while climbing over the wall. Two hands can remain free. Participants can try out ways of getting over the wall until the group decides to start crossing the wall as a group. From then on, if one person touches the wall or does not manage to cross it, the whole group must go back to the original side. The exercise is finished once the group has successfully crossed the wall. 

Questions for debrief
· How did you feel during the activity? 

· How did you manage to get over the wall?

· How did you work together in the group (process, procedures, leadership, possibilities to contribute, use of resources in the group etc.)?

Comments
Notes on the running of the activity: 

· There are different ways of crossing the “wall” and each group will have to find its own way of doing it.

· The exercise can be run with different purposes and adjusted accordingly (time frame, height of the wall etc.). 

· In our case, the exercise was run as a group building exercise towards the beginning of the training. In this case, the facilitator might want to try to ensure that the group manages to cross the wall (e.g. by not being too strict in enforcing the rule of not touching the wall), so that they feel they have accomplished the task successfully rather than having been a failure. 

· As a facilitator, be aware of the physical risk involved in the activity. Some participants might be afraid of jumping over the “wall” and might be pressured into jumping without feeling comfortable with it, if some of the participants get too ambitious in getting the group to cross the wall.  

We ran the exercise in both training courses on the first day (end of morning/beginning of afternoon session). Both groups managed to cross the “wall”, but the dynamics within the groups were very different, which raised awareness of issues of group dynamics and leadership within the group of the training course. Most participants liked the exercise, because of the focus of working with the group and because of the very active nature of the exercise. 

4.3.
Information Market About Participants’ Organisations

Objectives
· To share information and experiences concerning the situation of young people, youth work and volunteering in the participants‘ countries in a structured and comparable way

· to work with the participants‘ youth work experiences throughout the training course 

· to encourage future co-operation between participants

Time Frame
At the beginning of the training course, approx. 60 minutes for preparation, 15 minutes for introduction and opening of the info market, 60 minutes for the first exchange, 15-30 minutes closing at the end of the course.

Use the information market as background for small group work where it is relevant and also for planning the follow-up actions and future co-operation of participants.

Materials / Resources
· Big room, space for the visual information (wall, metal frame, tables, video equipment, etc.)

· Flipchart papers, coloured papers, magazines, scissors, marker pens, paint, brushes, any other materials for decoration; background music.

· Message board for larger group: ‘I am seeking…’ -  ‘I am providing…’ 

· Smaller tables and chairs for informal talks of participants

· Prepared questions in order to select and structure the relevant information

Description of activities
1. Before the training course: Participants are asked to gather some comparable facts and figures about the given aspects (voluntary work and youth work realities in their countries) 

2. On the first training day: 

a) Introduction to the information market as an integrated element of the methodology

b) Preparation of information market (60-70 minutes). The posters/stands of participants should answer the following questions:

What should a volunteer know about the every-day reality in your country?

· 5 pieces of practical advice 

· 3-5 main characteristics of life of young people in our country

· 3 innovative youth work programmes in the country (initiated either by the

       government or actors of civil society)

· Youth organisations with the highest reputation/largest membership

· Activities of participants’ organisations

· Opportunities for future co-operations, potential partners and joint projects

c) Opening of the information market by the team of trainers

d) Exchange of participants (60-90 minutes, depending on the group size – in a larger group we can divide participants into subgroups and allocate time to talk with each other, e.g. half of the group visits the stands/tables of others for 20-30 minutes; change; after another 20-30 minutes participants from the same subgroup visit each other) 

e) Use of information market during the training course:

· setting for group work when relevant

· exchange between participants in spare time

· planning of multiplying activities, projects

f) Last day: 

· planning the next steps (15-20 minutes individual work) and future co-operation (30 minutes free exchanges between participants) takes place in information market

· closing the information market by the team of trainers and/or participants.

Comments
The information market plays an important role in expressing the participants’ organisational, cultural, national identities. They would like to proudly present the results of their organisation/institution and find new partners for future projects. 

The concept of the information market was developed between the two training courses. The team of trainers realised in the first course that participants rarely used the information market in the planned way: answering the suggested questions or having an exchange about their organisational background during the free time. They expected ‘official’ time during the programme to introduce their organisational background although partner finding was not an objective of this training course. Even though they passed the information market every day they did not use it. 

The conclusion of the team was that the information market is only used by participants if it is information-receiver centred and not information-provider centred. For this reason there was no separate session planned for oral presentations of each participant during these training courses. Participants were instead given guidelines to select and share information based on the interests of others.

In the second training course the team took the information market into consideration both as a backbone of personal identity in an international group and one of the communication channels to exchange information in a structured way. Participants ‘arrived’ to the training situation through the information market an ‘returned’ at the end to their national/organisational realities represented by their posters and stands.

4.4. 
Volunteering in Europe

The main aims of this session on voluntary work were: 

· to look into the social context of EVS
· to explore different understandings, traditions, legal and economic conditions and the social reputation of voluntary work 
· to develop an understanding of the fact that the functions, social reputation and main sectors of voluntary work have a strong indirect influence on the existing practice of EVS
· to introduce the European dimension of EVS 

Exercises:

1. Visions of Europe: Cognitive maps of Europe

2. Visions of Europe: Symbolic objects of Europe

3. Target countries of EVS: Where would you like to go as an EVS volunteer in Europe and why? 

Objectives


· To help the participants to express themselves in different ways (visually or/and verbally) at the beginning of the training course

· to explore different perceptions of Europe (geographical, cultural, political, economic)

· to challenge the participants’ views of Europe 

· to look into the motivation of volunteers in EVS

· to challenge stereotypes about European countries

· to show methods that participants can use with different target groups in multiplying activities

Time Frame
3 hours (drawing map of Europe: 30 minutes + choosing symbols for Europe: 60 minutes + target countries of EVS: 90 minutes)

Materials/

Resources
1. ‘Cognitive maps’: 

4 large sheets of paper, marker pens, sticky tape to display the drawings, map of Europe. Prepare 4 blank flipchart papers for maps of Europe, with a European capital in the middle on each (e.g. Belgrade, Bratislava, Dublin, the Hague)

2. ‘Symbolic objects’: 

Post-its (10-15 for each participant), large sheets of coloured papers. Prepare a big treasure box, waste-bin and test-tube from paper (golden, black and silver coloured papers or drawings)

3. Target countries and participants’ motivation for EVS’: 

Flipchart papers. Copies of questions for the group work



Description of the exercises
1. Cognitive maps of Europe

a) Divide participants into small groups of 4-5 persons

b) Ask them to draw a map of Europe and to locate their own countries on the map around the capital in the centre of the blank flipchart paper (15 minutes)

c) Display the drawings on the wall

d) Compare the drawings

e) Show a real map of Europe

f) Reflect about the difficulty of the exercise in the large group (Is it important to know the European countries? What is Europe? The European Union? Where does the geographical Europe end? Etc.)

g) Discuss the different perceptions of Europe and reasons of the difficulties of this exercise (influence of education, mass media, personal experiences, etc.)

2. Choosing symbolic objects

a) Ask the participants to draw (or write) individually symbolic objects or objectivations (e.g. European anthem)  of Europe on post-its (10 minutes), 3-5 symbolic objects (one object per post-it) for each of the following questions: 

      What would you like

· to safeguard for the future?

·  to leave behind?

·  to further develop?

b) Form small groups.

c) Group work: After a short discussion about the meaning of the individually chosen objects the small groups decide about shared symbols (15 minutes).

d) All groups place the symbolic objects of their group on the wall into the treasure box, waste-bin and laboratory (test-tube) and shortly explain the meaning of the objects/objectivation, if needed.

e) Ask questions about different opinions on characteristics of European realities (What are the emphasised characteristics? Is there a common historical heritage? If so, what is that? A common set of values? What might they be? Political and economic system? Cultural traditions? Anything else?).

3. Where would you like to go as an EVS volunteer?

a) Small grops of participants discuss the following questions: 

· Where would you like to go as a volunteer?

· What are the reasons for these choices?

· What are the consequences?

· Why do you want to co-operate between EU- and pre- accession countries?

b) All groups present their conclusions to the large group using visual support (flipchart)

Comments
The ‘Cognitive maps of Europe’ and ‘Symbolic objects of Europe’ exercises should always be completed with reviewing of the exercises or group discussion on European issues, e.g. European identity, cultural, political, social and economic characteristics and values of Europe, developing an understanding of the European dimension of youth work.

Drawing a map is usually more difficult than choosing symbols for Europe. Participants are always very creative to find symbols for concepts like Europe, so this exercise helps those participants who are not so good in verbal communication or foreign languages to integrate into the group. 

Many participants of the TC 1 had difficulties in seeing the direct link between this session and their concrete tasks in EVS projects. On the other hand some participants used the visualisation methods for their own plans of multiplying activities. 

By looking at the target countries of EVS participants realised that the effects of stereotypes, different degrees of knowledge about countries and personal development interests generally figure more strongly in the volunteers’ choices of target countries for EVS than challenges of youth work practice.

Changes in TC 2:

In order to design the session on Voluntary Service in Europe in a more immediate and informative way, the team decided to use in the second training course another variation of the ‘Map of Europe’ exercise. 

Participants created a big map of ‘Voluntary work in Europe’. They drew up a map of their own country on a sheet of paper and provided basic information on voluntary work written on this map. All maps were then put up on a wall, making together a large map of Europe. Participants then had some time first to read through the information about the different countries provided, and second to discuss their impressions in working groups.

4.5.
Philosophy of EVS: Debate and Input

Objectives


· To make participants aware of the different possible “missions” behind doing EVS

· to provoke participants to consider WHY their organisation is taking part in EVS and what they want to achieve

· to raise the participants’ awareness of the political and philosophical dimension of EVS and to develop an opinion

Time Frame
The session consisted in two parts:

· Debate exercise: 75 minutes

· Input by trainer: 15 minutes

Materials/

Resources
Nothing special. The trainers taking part in the debate need to be prepared for their roles and the arguments they want to put forward

Description of the Debate exercise
Setting: Participants sit in a circle; two chairs stand opposite each other in the centre of the circle. One of the team members welcomes the participants to the famous TV-Show "European Affairs”, which focuses this time on a EU-programme for young people called “European Voluntary Service (EVS)”. They have invited two guests into the studio to discuss the aims and philosophy of this programme. Two other team-members (in a slightly different appearance as usual) come in, introduced as Gottfried and Monika, and sit down on the two chairs facing each other; the moderator explains that the two have very different ideas on the topic which they will discuss here. After their discussion participants will be asked to take sides and join the discussion.

In our TCs, Gottfried & Monika were confronting each other with their – exaggerated – opinions for 10-15 minutes. Monika was defending the point of view that EVS predominantly aims at the personal development of the young person, the volunteer. Gottfried was arguing for EVS being a programme which has to aim at the benefit of the organisations involved as well as the local community.

Most important arguments for both viewpoints:

Personal development of the volunteer:

· EVS as an experience of personal learning (intercultural learning, learning about different ways of working, acquiring personal and social skills).

· The volunteer is not asked to bring special skills - every person should have the chance to be a volunteer and to learn from this experience.

· It is also important that the Host Organisation does not require too much work from the volunteer in the office, administration or kitchen, even if this is what they need. No job substitution!

· The volunteer’s work has very little impact on the local community. There is only a limited number of people that a volunteer can meet in such a short time and tasks s/he can do.

· Statistics show that most young people decide to volunteer for personal development reasons, because they want to acquire new skills and competencies. It is important that they get the chance to increase their employability.

· Important emphasis is given in the YOUTH programme to working with disadvantaged young people, people who had difficulties in the past or who live in difficult situations. This means that the programme tries to involve young people as volunteers who would not spontaneously contribute to society’s general good.

· The aim is social integration, inclusion for the volunteers, and social cohesion for the benefit of society as a whole.

Organisational and local community benefit:

· Volunteers only learn in “real” situations! Through the service for an organisation which fulfils needs of the local community the volunteer feels useful and needed. It does not work if projects are created for the volunteer only and do not directly contribute to the work of the organisation.

· The volunteer has to be fully integrated into the organisation. This is only the case if s/he contributes to the work ideally just as much as employees would. 

· Statistics show that a lot of projects fail because the volunteer does not have enough to do. S/he must feel that s/he is wanted and can contribute.

· The Host Organisation takes on a big risk: it brings in a person who needs a lot of support and attention, it has to provide board and lodging – without knowing if the volunteer can be effective for the organisation’s work.

· Volunteers learn most effectively through the service they provide.

· The program aims clearly at the benefit of local communities. Young people can learn how much need there is and how rewarding it can be to work towards fulfilling these needs. Organisations providing such a learning opportunity for young people should be supported as much as possible by the organisers.

After the debate the participants are asked to take sides according to their beliefs. In the two “opinion-groups” more arguments are exchanged and participants prepare themselves for another confrontation. After some 20-30 minutes the “opinion-groups” are stopped and participants are asked to stand opposite each other. The TV-moderator opens the debate again for contributions from different members of both groups. After roughly 15 minutes (when no more new arguments are exchanged) participants are asked if anybody wants to change sides. 

The TV-moderator officially closes the debate and people can de-role. The two team-members playing Gottfried and Monika can stress the fact that they exaggerated their opinions at the beginning to make the two opposing starting points clear. Normally the debate will end with the conclusion that the reality obviously is not so black or white.

Summary of input
The input should highlight the political aims and the reasoning behind EVS for the European Union. Aims as described in the Users Guide:

· To provide an informal learning experience for young people encouraging their social integration, active participation, increasing their employability and giving them opportunities to show solidarity with other people.

· To support the development of local communities.

· To encourage the establishment of new partnerships and the exchange of experience and good practice between the partners.

These aims target at the benefit of all three actors involved (volunteer, Sending and Hosting Organisation).

Further, according to the Users Guide, the local community should benefit (“The activities of the volunteer should bring an added value to the Local Community”). But who or what is a local community? It is people in a geographically defined area who share some infrastructure, a common social net and some values. 

Every EVS volunteer comes into contact with people from the local community where s/he stays for his/her project. It included the people in the Host Organisation but also peers outside; for these intercultural encounters the volunteers are prepared. Through being a volunteer in an organisation in a “foreign“ local community he/she transmits some values to the people he/she gets in contact with: values such as active citizenship, solidarity, human rights, intercultural learning, etc. Those are values which ideally are shared by more and more people in Europe; values underlying the concept of European citizenship, a concept which promotes the idea of being an active citizen in a local community linked with people in other local communities through a set of shared values. 

Comments
The debate worked very well in both courses. Methodically we would only propose to leave out the “opinion groups” and immediately involve participants into the discussion in plenary. Some participants felt that it was not necessary to repeat arguments in the small groups as well as in the plenary. 

4.6.
Meeting EVS Volunteers in Hungary

Objectives


· To give participants the possibility to meet “real” EVS volunteers in Hungary

· to provide an opportunity to get first-hand information about the life of an EVS volunteer

· to enable participants to get an impression of the problems that EVS volunteers and mentors in Hungary are facing

Time Frame
The session consisted in two parts:

· volunteers and mentors telling about their experience: 5-7 minutes for each presentation,

· participants asking questions from the volunteers: about 60 minutes

Materials/

Resources
Nothing special

Description of the session
Participants, mentors and volunteers sit in a circle on chairs or on the floor. Informal conversation session with the help of a trainer serving as interpreter.

FAQ: 

From the volunteers: Was it difficult to learn Hungarian? What do you do in your free-time? How far does your EVS work influence your future plans? Are you happy that you chose an Eastern-European country? Why did you choose Hungary? Have you had any especially good or bad experience with Hungarians? From the mentors: What does it mean for your organisation to have a foreign volunteer? How could you communicate with the volunteer in the beginning? Would you like to continue to host volunteers?

Comments
Both meetings were quite successful. In April only one volunteer and one mentor could come, in June three volunteers joined the group, so that the participants could hear about different experiences and points of view. The session was quite useful, because volunteers could answer a lot of practical questions, for which a training cannot always prepare people. 

4.7.
Selecting the Right Volunteer for Your Organisation – 

Exercise: “Making the Right Match“

Objectives
· To raise awareness about the importance of carefully matching the volunteer with the Hosting Project

· to develop an understanding of the link between the aims of an EVS project and the profile of the volunteer you are looking for

· to raise awareness of the influence of the personality of the person doing the matching on the interpretation of the information available

· to develop an understanding of the important role of selection in the whole EVS project management

Time frame
90 minutes

Materials / resources
For each participant you need copies of:

· three profiles of volunteers which consist in a personal motivation letter of the volunteer for the Hosting Project at stake and a brief description of the volunteer by the Sending Organisation. 

The profiles of the volunteers should be clearly distinct from each other and provide sufficient background information. The choice between the three should not be obvious.

· a description of the Hosting Project, “advertising” for a specific place for a volunteer. 

Description of the activity
In groups of 6-8 participants everybody will first read through all the papers and make a selection with points between 1-10 (the most suitable). In the groups they then have to come up with one common choice of which volunteer is the most suitable for the Hosting Organisation.

In the plenary the choices of the three groups will be announced and followed by a short discussion on the following questions:

· How many different opinions were present in the group? How did you reach a common decision?

· What are the challenges/difficulties of such a selection process?

· What different effects will the three individual volunteers have on the Hosting Organisation/Project? 

Comments
In the second course, this exercise followed immediately the session on the Philosophy of EVS. This led to the positive effect that participants could well discover the link between the practical task of selecting volunteers to the inherent aims you try to achieve with EVS projects. This was highlighted by the fact that there was an intensive discussion about choosing either the well educated, qualified and experienced volunteer or the younger, inexperienced school-leaver for whom this EVS project could be a life-time chance on his personal development path but who might be a greater risk for the Hosting Organisation.

The full description of this exercise, including the different task sheets and the profiles of the volunteers and the Hosting Organisation, is published with the web version of this report at 

www.salto-youth.net.

4.8.
Quality in EVS Projects: “Checkpoint Exercise”

Objectives
· To highlight quality aspects of EVS projects

· to increase the understanding of EVS project management

· to address the different levels of experience in a group and reach a common understanding of a quality EVS project 

· to promote an intensive exchange of experience and knowledge within the group of participants

Time Frame
Depends on the number of Checkpoints and the size of the group but roughly 1 hour per Checkpoint

Materials / Resources
For each Checkpoint you need one person with a good understanding of EVS and the quality dimension of it who can assess the answers of the participants and give further advice if necessary. Either these resource persons are from the team of trainers or outside resource persons. Ideally you have two people per Checkpoint to speed up the exercise.

For each pair of participants: A sheet with a description of the exercise and an indication of the sequence in which they should stop at the different Checkpoints. 

At each Checkpoint, sheets for all participants with the questions of this Checkpoint and some space for their answering notes. 

Description of the activity
Participants are asked to split up in pairs with the request to look for a partner they have not talked to and exchanged a lot with up to the point of this exercise in the course. The pairs receive a description of the exercise and a “route” of which Checkpoint they have to go to first, second, etc. This is to make sure that not all pairs start at the same Checkpoint.

At each Checkpoint the pairs will receive a set of questions regarding quality aspects of EVS projects (questions see below). The participants can take their time to exchange their ideas in the pairs and write down all their ideas and answers concerning the questions. When they are ready they discuss their answers with the “Checkpoint Keeper” who will add some aspects if he/she thinks something important is missing. When the “Checkpoint-Keeper” has signed their route-plan they can go to the next Checkpoint where they will receive the next questions.

We had different questions in the two courses; in the second course the questions were relating to the specific project example from the Matching Exercise.

Course 1: Focus only on preparation

Q1

Please think about the essential parts/topics you should cover in the preparation of long-term volunteers and about how would you organise/structure this preparation – please distinguish between the preparation of one volunteer and a group of volunteers.

Q2

Think of the most important tasks of the Sending Organisation in the preparatory phase. 

Consider advantages and disadvantages of a Co-ordinating Sending Organisation (sending more volunteers at once) vs. a Local Sending Organisations (sending one volunteer from their organisation). 

Q3

What kind of information do you think has to be part of an information booklet a Hosting Organisation provides for the volunteer?

What does a HO have to prepare before the arrival of the volunteer to be able to provide this information?

Q4

Think of different measures / activities to prepare the staff for the co-operation with an EVS-volunteer.

Which responsibilities / roles do you see within a HO in an EVS project?

Course 2: Focus on preparation and support 

Q1

You are from the Sending Organisation of Ishmael and invite him to a preparation day. 

1. How would you structure this day: What would you talk about, which aspects do you want to cover on this day and which methods would you use?

2. What other preparatory steps apart from this day would you suggest for Ishmael?

Q2

1. Think about the most important support measures for Ishmael in the following categories:

· Welcome activities on Ishmael’s first day in the organisation; rough plan of activities for the first week

· Training plan for Ishamel throughout the stay

· Support for helping with the integration in the local community

· Measures to support his personal learning process

Q3

What should be the most important elements of a preparation plan for a Hosting Organisation? What should the team of MWD prepare before Ishmael arrives?



Comments
The feedback from the participants showed that they especially appreciated the intensive exchange with one other participant and the thorough consultation by an experienced resource person.

We changed the questions from the first to the second training course since we felt in the first course that they were not specific enough and too overlapping between the different Checkpoints. We also found that linking the questions to a specific EVS-project provides the additional challenge of adapting the general knowledge and experience to a specific case.

Generally in both courses the exercise took much longer than anticipated. It is recommended to allow for an hour per Checkpoint.

The complete Checkpoint Exercise including task sheets, in two versions, as they were used in the two training courses, is published with the web version of this report at 

www.salto-youth.net.

4.9. 
Evaluation in EVS Projects
Objectives
· To raise the awareness about the importance of evaluation in EVS projects

· to develop an understanding about the integration of evaluation in the whole project cycle

· to develop an understanding of which different methods of evaluation can be used in EVS projects

Time Frame
90 minutes

Materials / Resources
Needed are

· a good description of a scene for a role play highlighting all the “Don´ts” when it comes to evaluation in EVS projects. 

· two participants who volunteer to act in this role-play. They receive a description of the characters involved and the setting of the scene. These participants have to be briefed about their roles before the session. 

Description of the activity
· The session starts with the role-play which should last about 5 minutes. If the group is too big (more than 10 people), it should be split.

· The groups should first determine the most important errors in the scene played. They should then come up with a checklist of the most important aspects concerning evaluation in EVS projects.

· At the end of the session participants should receive some additional information on methods of evaluation

Most important aspects:

· All involved actors should formulate their objectives at the start of the project. Generally within EVS projects you will have three areas where you formulate objectives: the general programme (e.g. We want to contribute to the promotion of EVS in our region); your own organisation (e.g. The working atmosphere in our organisation should improve through the inclusion of volunteers); the volunteer (e.g. The volunteer should develop a genuine interest in social affairs generally and in helping young people at risk specifically).

· Quality development and evaluation are tools for change. If the organisation is not prepared to change as a consequence of an evaluation, it is not worth it.

· The more general the objectives the more difficult it is to measure and evaluate them. It is important to break down qualitative objectives into indicators which are more easily measurable. 

· As a mentor you should have regular reviewing sessions with the volunteer. These sessions should be discrete, without interruption and with a clear timing. Like all reviews, these sessions should be an opportunity for a two-way discussion between the mentor and the volunteer on how things are going. The mentor gives feedback to the volunteer and vice versa. One way to do this is that the volunteer and mentor fill out the same form.

· The review should include the chance for the volunteer to assess his or her performance (written or oral).

· The results of the reviewing sessions should be documented and both parties get a copy. 

· The results should be implemented; otherwise the volunteer loses trust in these sessions.

· Other methods for evaluation include questionnaires, diaries, group evaluation of volunteers and, for organisations also external evaluation.

Comments
This session was held only in TC 2 and in parallel to a workshop about Action 5 of the YOUTH programme. Therefore only a small number of people were present. Thus the group did not work on a whole checklist but rather exchanged their experiences in this field. The same type of exercise can be run on the topic of follow-up; for reasons of time we could not include this in either training course.

4.10.
Quality Criteria in EVS

Objectives
· To develop a common understanding of quality in youth projects

· to stimulate the will to develop quality in EVS projects

· to start identifying quality criteria of EVS projects

Time Frame
2.5 hours (including coffee break in working groups)

Materials / Resources
Flipcharts, marker pens, ‘Expectations’ grid (see below).

Description of activities
a) Introduction to quality, quality criteria and the process of setting up quality criteria (15 minutes)

b) Instruction of the exercise: participants are asked to collect the expectations of one of the main actors (National Agency or Sending Organisation or Hosting Organisation or Volunteer) regarding all aspects in the grid (5 minutes)

c) Forming 4 groups by participants’ choice (choosing one of the actors of an EVS project) (5 minutes)

d) Group work about the explicit or latent expectations of EVS actors (55 minutes, including coffee break)

e) Presentation of expectations to the large group with visual support (using the ‘Expectations’ flipchart grid) (45 minutes)

f)  Reflection from the team of trainers (15 minutes) 

Comments
Starting points of the exercise:

1. Quality refers to a coherent set of characteristics which make the fulfilment of explicit or latent expectations possible. 

2. Quality criteria are not ready-made or given from outside. Quality can only be identified by the co-operation of stakeholders and actors of EVS projects (National Agencies, sending organisations, hosting organisations and EVS-volunteers).

3. Identifying quality criteria and indicators is a complex and difficult process, which needs time and effective teamwork. The TC could only provide a starting point for the process of setting up quality criteria, which can be continued by participants themselves in the future.  

Since the participants of TC 1 had difficulties in identifying real expectations and quality criteria, the team of trainers decided not to run this exercise in TC 2.

‘Expectations’ Grid: 

QUALITY CRITERIA IN EVS: Expectations of all actors

(SO/HO/V/NA) regarding the following aspects of EVS

Local community involvement

SO:

HO:

V:

NA:
Involvement of volunteers

SO:

HO:

V:

NA:

Partnership (of SO/HO)
SO:

HO:

V:

NA:
Learning process

SO:

HO:

V:

NA:

Support and training for all the partners

SO:

HO:

V:

NA:

4.11.
International Project Management: “The Bridge” Exercise

Objectives
· To raise awareness of the specificity of international project management

· to experience and reflect upon issues to consider when organising an international project

Time Frame
2 hours, including 1 hour for the exercise and 1 hour for debriefing.

Description of activity
Number of persons per group building one bridge : 10 – 14

Materials needed per group: 

2 x: Cardboard paper in different colours, 1-2 pairs of scissors, 1 ruler, 2 sticks of glue and/or scotch tape rolls, 2 – 3 pencils, possibly any other materials at hand.

Exercise :

1. The group of participants is split into 2 teams of equal size. In each team, one volunteer (or a person appointed by the facilitator) will be an observer. Give the attached notes to the observers. 

2. The facilitator tells the group the instructions (with the 2 teams together).

« You must build one bridge together. Each team will build half of the bridge. You can only use the materials you find in your room. The bridge span must be at least 30 cm wide. The half bridges must meet at the middle of the bridge. The success of the construction will be judged according to the bridge’s solidity, beauty and stability. It must resist a pair of scissors (as example) laid down at the middle. The teams cannot see each other. Each team must designate one delegate to meet with the delegate of the other team. There can be a maximum of 3 meetings. Each meeting will last for at most 2 minutes. The delegates’ meetings will be held in a neutral place where no team is visible. Each team will have an observer. The observer will watch and listen. He/she cannot intervene in the discussions or answer questions. You will have 30 minutes to build the bridge. »

3. Make sure that you dispose of two rooms for the teams to work, where the materials are waiting for them, plus one space/room for the delegates to meet. Observers may join the meetings. Be strict with the time limit.

4. Once the 30 minutes have expired, the two teams will meet, the bridge will be built and the debriefing/reflection starts. Make sure you give enough time to participants to express themselves. At certain points, ask the observers for their notes. Be aware of the observers taking the leading (and possibly too destructive) role!
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The bridges built in the course participants


                                                                                     Bridge 1, seen from above

                                                                                     Bridge 2, seen from the side

                     imagined way to cross the bridge

                    part inside the part constructed by the other team



Questions for the observers and for debriefing
· How did the team start to work?

· How much time was spent on the preparation and implementation? Why?

· How was the communication with the partner team?

· How was the representative of the team for the negotiation selected?

· How did the team react to the proposals of the partner team?

· Which team’s plan was realised and why?

· How was the atmosphere during the teamwork?

Comments
There is not one way to run this exercise. The time of building the bridge and the materials provided will have to be adapted to the specific group. For instance, it can be interesting to give slightly different, or different amounts of materials to the two teams, if you want to make organisational / project resources an issue of discussion. During the debriefing, emphasis can be given to different points, depending on the role of the exercise within the programme unit and the specific circumstances.

The Bridge Exercise has been used in youth work training for several years. 

Descriptions of the exercise can also be found in other publications (see chapter 7.1.)

We used the Bridge exercise only in TC 2, because we felt that the group was connecting very well to practical experiences and building a learning process on them. The exercise was followed by the Checkpoint Exercise and thus served as a starting point for the unit on EVS project development and project management. 

The Bridge exercise, including the debriefing, was carried out in two separate groups, each of them building their own bridge (as illustrated above). 

The exercise was used mainly to illustrate elements of international project work. The debriefing therefore focused on the relationship between the two teams building the two parts of one bridge rather than the working dynamics inside each of the teams (see observer’s notes above).

The outcomes of the reflection following the exercise were quite rich. At least in part this certainly due to the fact that the communication between the two teams building one bridge was partly insufficient and that, as a result, the two parts of the bridge did not fully match (in particular in one of the groups). A number of points that are essential for successful communication between partners in an international project could be highlighted. The participants evaluated this exercise as one of the most useful elements of the training. 



4.12.
“Support for EVS” / Development of Multiplying Activities in Teams

Objectives
· To give participants the space to (start to) develop a specific activity in support of EVS that they can run after the training course in their own environment (to use and pass on the experience of this training course)

· to enable participants to plan and run activities to support the implementation or development of EVS in their own environment (project development as an educational tool)

· to encourage participants to try out their own ideas and knowledge in a safe space

· to give participants the opportunity to benefit from the resources in the group, 

· to gather ideas, experience and knowledge for organising an activity from the other participants that they are working with in a team

· to get ideas for other types of follow-up activities from the presentations of other teams of participants

· to experience working in a multicultural team

Time Frame
Time: 2 ¼ days, including

· 15 minutes to introduce the programme unit at least one day before its actual start

· 1 day for introduction, group formation and preparation of projects (1 ½ hrs for introduction and group formation, rest of the day for project preparation)

· 1 day for the presentation of projects

· 1 ½ hours for the evaluation of the whole process

Materials / Resources
· Prepared A 5 paper or cards (attached), tape and a large wall for the process of forming the project teams

· Hand-outs for project preparation and evaluation (attached)

· Trainers available as resource persons throughout the process

· Any written background materials that might be useful for the participants to prepare their projects 

Description of activity
Day 0: Introduction of the main ideas of the programme unit and options for   activities a day before its actual start, to give participants time to think of ideas for activities that they might like to develop and implement after the training course and to share those with other participants. 

Day 1: Full introduction, formation of project teams & preparation of activities in teams

· Explanation of objectives, tasks & process. 

· Recalling options for projects introduced the day before. 

· Formation of project teams

· Presentation of the timetable for the 2 ¼ days of the unit.

· Specification and handing out of guidelines for work in the teams.

· Preparation of activities for the rest of the day. Advice from trainers can be sought.

· By dinnertime, presentation of the timetable for the project presentations on the next day.

Introduction

Explanation of objectives as listed above.

Explanation of the tasks: 

In project teams, participants are asked to prepare an activity. The need to present this activity to the rest of the group on the following day. They should also write a 1 – 2 page report of the results of their work for the final report of the training course. 

There are different possibilities of passing on the experience of this training course in the participants’ home environments. What could they pass on to other young people or potential hosting or sending organisations that are, or could get involved in EVS? What are their interests and needs, in relation to their own environment and function in the organisation? What could help them, their organisation and environment to function better for their target group?

This training course provides the space to try out one possibility of an activity with a group of participants during the later part of the training. 

This activity could be:

· An activity that helps to get more people involved in EVS (information, motivation, promotion)

· An activity or plan that helps to equip people involved in EVS better for their work (training, support, information)

Options for activities (put up on a flipchart):

Types of activity

· Information session, motivation activity, training activity, programme or plan for series of actions etc.

Topics

· EVS with PECO countries, conflict prevention, intercultural learning aspects, communication aspects (mentor-volunteer), management skills etc.

Target groups

· Sending organisations, hosting organisations (mentors), volunteers, young people, experience/no experience with EVS etc.

Some examples of activities:

· Info-session to get more young people in your area involved in EVS

· Info-session to interest young people to go as volunteers to pre-accession countries

· Support activity for mentors to share experiences linked to challenges they face in their work with volunteers

· Training activity for mentors with special focus on conflict prevention (between HO and SO)

· Plan of SO to prepare volunteers for the intercultural challenges of their EVS project

· Support activity for coordinators of EVS projects to develop management skills

Size of the project teams: Teams should include 3 – 5 persons. Participants should form teams according to their interests.

Presentations: 

· Time: 60 minutes, including 30 minutes of presentation and 30 minutes for discussion with the other participants, feedback, comments etc. (See comments.)

· The presentations should focus on the concept of the activity developed (objectives, programme, methodology). The teams can run an exercise with the group. 

· All members of the teams need to be involved in the presentation.

· After the presentation the team has some time to receive feedback from the rest of the group. They also need to prepare this time. 

Forming the teams

· Participants write ideas for activities on cards.

· Every participant briefly explains his / her idea, then sticks his / her card on the wall.

· Time for participants to walk around, talk to each other and form groups as necessary (can include a coffee break). They should move their cards on the wall together with those of the persons they would like to work with, as a visual indication of the groups. 1 or 2 team members should be available to monitor the process, see if there are people lost, answer questions, facilitate where necessary etc. Participants should form groups of 3 – 5 persons.

· Participants sit down in front of the wall. Facilitator checks if all have found and are happy with their groups. 

· Round off the process: Indicate that this will be a process of working together in an intercultural team, compromises will need to be made, everyone should be able to contribute etc. 

Participants should think about and share their own experiences, good practice and difficulties they have encountered. How could those help to define the main questions, objectives and methods of their activity?

· Distribute handout with guidelines for the work in project teams.

· Explain the timetable for the coming 2 days.

· Indicate that the timetable for presentations will be put up on the wall by dinnertime. If presentations are run in parallel, the timetable will include a list where people can sign up for presentations. The groups then need to be of approximately equal size.

· The trainers indicate when they will join the groups and/or be available for consultations.
Role of trainers: The trainers act as resource persons, providing materials and ideas for process and content where needed and possible. In our course, each of the trainers followed some of the project teams more closely and went to check with them at certain moments during the day. S/he also joined those groups during the evaluation session. 

Day 2: Presentations of the different project teams according to timetable presented the previous evening. 
Day 3: (morning): Evaluation of the programme unit

· The trainers give some general feedback about the activities and presentations in plenary.

· Evaluation of results and process in project teams (1 ½ hrs) according to the questions listed in the handout for evaluation. 

· Each trainer joins one or two of the groups for some time to give detailed feedback about the activity and presentation, and to facilitate, if necessary the evaluation of the teamwork. 

Comments
Most of the participants found this programme unit one of the highlights of the training course. The learning process during such a unit is usually a very intensive one. It involves working in a multicultural team and with the participants’ own resources and capacities and can be challenging but also empowering. The facilitation of the process until participants are in their project teams is essential. Participants need to feel that they have decided to join a particular team themselves and are responsible, together with the other team members, for the success of its work. Equally important is the final evaluation of process and product, which raises the participants’ awareness of the learning process. 

There are various ways of organising programme units where participants themselves develop projects and then present them to the rest of the group.  Many elements of the process can be changed depending on the specific objectives of such units. We made some changes from TC 1 to TC 2:

· When presenting the frame for project ideas in TC 2, we put more emphasis on the participants’ own needs – what projects would they need to develop to give support to the work of their organisation or environment. In TC 1, the perspective for defining needs for activities focused more on the National Agencies: what would the participants want to do to cooperate with the NA in their country. The change of perspective was initiated because the focus on the NAs seemed somewhat artificial and difficult for the participants to identify with. 

· The time for the presentations was shortened from 1½ hrs to ½ hr to give more emphasis to the projects rather than the presentations. Instead, ½ hr was added after each presentation for feedback about the activities, to encourage participants to share comments and get involved into the different activities presented by the teams. 

· In TC 1, slightly more time was left for preparation time and the presentations started later in the morning of day 2. Participants needed more time to prepare their presentations. Two groups ran presentations in parallel, so that there were fewer presentations to schedule chronologically into one day. During TC 2, the presentations & feedback of one hour were done with the whole group, which took a full day. 

Attachments:

1. Cards handed out to participants to write down their ideas for activities as a start of the process of forming the project teams

Type of activity:

Topic:

Target group:

Name:

2. Handout for participants to be used in the teams during the preparation of activities

Guidelines for Work in the Teams

· Please use these suggestions in your work in your team. 

· Check that decisions are really taken by all members of the team. 

· Use a flipchart to try out ideas and help everybody to know what is going on. 

· If you have any questions, do not hesitate to consult any member of the trainers’ team. We are there to share any resources we might have and that might be helpful to you.

Getting started

· What is the motivation and interest of each member of the team to work on this activity?

· What can everyone contribute to the activity?

· What previous experiences can you draw on?

Aims and objectives

· What kind of activity do you want to do? (information session, motivation activity, training event, …)

· What will be the specific aims and objectives of the activity?

· What will be the topic of the activity?

Target group

· Who are the people that you want to address with this activity? (profile, background, experiences with the subject,…)

· What interest could the people you work with have in the theme of the activity?

Methods

· What are your own experiences with the topic? What experiences and examples of (good) practice can you build on to define your objectives, contents and methods?

· What is the specific activity that you want to develop?

· What working methods and tools do you want to select, develop or modify?

· How do you attract the participants to the activity?

Resources 

· What resources do you need to prepare and to run the activity (people, materials)?

Presentation

· How do you want to present the activity to the other participants of this training course?

· What resources do you need to present the activity?

· How much time will you spend on what? (Timetable!)

· Who will be responsible for what?

Evaluation with the other participants

· You will have some time (ca. 30 minutes) after the presentation of your activity for comments and discussion with the other participants. 

· What do you want the participants of this training course to evaluate? (E.g. Is our activity suitable for the target group? Is it attractive and interesting to follow? Is the content relevant?…)

3. Handout for participants to be used during the evaluation in the project teams

Support for EVS

Evaluation in Working Teams

Here are some questions for discussion in your team.

The Activity

· How did the other participants comment on your activity?

· How do you as a team evaluate your activity?

· What are its strengths and weaknesses?

· Which elements of your activity would you have to work on further to run it successfully? 

· To what extent can you use the activity for your real work? 

The Presentation

· How do you as a team evaluate your presentation?

· Was the presentation run as foreseen? If not, why not?

The Process

· How do you evaluate the co-operation in your team?

             Co-operation during the preparation of the activity?

            Distribution of tasks and co-operation during the preparation and  presentation?

· How does every member of your team evaluate his/her own contribution to the working process, the activity and the presentation?

· How did you manage your time and resources?

· If you could start the process again, what would you do differently?

4.13.
Networking: Why and How to Keep in Touch as a Group

Objectives
· To raise the participants’ awareness of why it is important to keep in touch and how

· to show the participants the possibility of an E-group and how they could benefit from it in the best way

Time Frame
The session consisted in two parts:

1. trainer’s input on networking (max. 15 minutes)

2. debate about practical use of an E-group (approx. 30 minutes)

Materials 
some pictures and scripts to be put on the wall 

Description of the session
1. The trainer gives a short (and visual) introduction to the idea and concept of networking (social tool, support function & resource function). 

Summary (Adapted from the TC VOL 99 (Tony Geudens), European Youth Centre, Strasbourg, March 1999):

Networking, because 35 brains are smarter than one. 

A network is a group of individuals that are connected to each other because of a common experience and through some communication channels (discussion groups, email list, chat sessions, website, ….). Why is a network useful?

· Since you all went through the same experience of the Training Course, you create a historical basis for the group. You can refer to the same activities, discussions and methods used. …. Perhaps you meet interesting people that you want to keep in contact with. So a network is a social tool.

· The network might also serve as a soundboard for problems or joys encountered during the transition between ideas from the course to the reality in your project, organisation or country. In that sense it serves a support function.

· The network contains all people that share a common interest and expertise on the theme of the topic of the Training Course. So when you are stuck with a project, when you are looking for ideas, material, methods or partners, you can turn to the network as a resource for the needs you have.

The only thing it takes is an effort from your side! The more you put in, the more you can get out of it….

2. Debate: Where do you stand?

To start, participants stand in the middle of the room. Then they take sides depending on their opinions about statements read out to them by a trainer. One side of the room is the YES side, one is the NO side, the middle is UNDECIDED. For debate topics with more possibilities to answer, the different corners of the room can be used. 

Possible statements:

· I would use my E-group as a tool for brainstorming: Yes / No / Don’t know yet.

· E-groups should be open to everybody who would like to participate: Yes / No / Don’t know yet.

· Ongoing discussion on a specific topic in my E-groups should at least have an interest for less than 4, 5 to10, up to 20 or all members of the E-group: corner A, B, C or D

· I would like to be a member of an E-group of this TC. Yes / No / Don’t know yet.

Once the participants have placed themselves in the room, they are asked to explain their opinions. People can change corners during the discussion. The trainer brings the discussion to a conclusion at the end of the session. 

Comments
One objective of this session was to make people aware of the differences of using an E-group. It was helpful to work out that there are different ways of using an E-group, and different opinions about the purpose it can and should serve and that it is therefore important as a group to reflect about why and how to use this tool before starting it. 

4.14.
Participants’ Final Evaluation of the Training Courses

The final evaluation of TCs was consisting in:

· written evaluation (see chapter 2.8., Framework and chapter 6.1., Evaluation and Follow) and
· visual and verbal evaluation (coloured cards, in large group explanation of coloured card evaluation and closing circle).

Visual Evaluation: Evaluation with Coloured Cards

Objectives
· To make the participants aware of all opinions existing in the group, by way of visual presentation of the results of individual evaluation 

· to facilitate the expression of opinions on given subjects by all the participants in a relaxed way. 

Time frame
Ca. one hour

Materials
Materials needed: 5-7 post-its in various colours (150-200 pieces in each colour)

Description of activities
Steps of ‘coloured cards’ evaluation:

Step 1: Choosing training elements or formulating statements to be evaluated beforehand

(Not more than 8-10 pieces on the wall)

Step 2: Individual evaluation: the participants give a colour to each training element (or   statement).

The meaning of the colours to evaluate the different training elements is simple, e.g.: 

orange: remarkable, memorable

yellow: good

green: nothing special

blue: it could have been better

dark blue: never again 

(white: no opinion, black: do not want to participate)

Step 3: Participants arrange the cards on a large wall: the result is thus immediately presented to the participants in the form of a table filled with coloured cards. Tendencies are clearly visible and this enables each person to know whether consensus exists or not in the group. (Coloured cards can be arranged in funny forms in the table, e.g. different faces) 

Step 4: Group discussion: the facilitator selects elements (statements) for discussion. Most often, s/he will choose those on which there are opposite opinions (disagreement).

Step 5: Asking participants for proposals for improvement (When working with statements: reformulation of statements with the group)

Training elements to evaluate with colour cards in our training courses:

1. Received documents
2. Exhibitions of organisations
3. Getting to know the reality of pre-accession and EU-member countries

through working groups and open conversations
4. Introductions of EVS Programme and Action 5
5. Responsibilities and tasks of different actors in an EVS project
6. Concepts and quality criteria of the EVS project
7. Experiential learning concept and methods used
8. Working groups
9. Multiplying simulations
10. Home groups
11. Free afternoon and dinner out

5. 
Content Outcomes 

of Different Programme Sessions (compiled by participants)

5.1. 
The Philosophy of EVS Versus the Reality of a Project

During TC 1, after the session on the Philosophy of EVS (see Toolbox), participants were asked to discuss in groups where they saw difficulties in putting the philosophy into practice. They also discussed what they felt was important in this respect for a good preparation and running of an EVS project.

· Preparation of the volunteer / of the hosting project:

- to avoid disappointment

- to motivate the volunteer

- to clarify pre-established goals of volunteer, SO & HO

- to make sure that the project tasks fit to the profile of the volunteer

- to involve the volunteer in the preparation of the project tasks

- to clarify the role of (sometimes more than one) responsible person in HO

- to clarify specialities of the expected volunteer with local people of the HO environment

- to negotiate on coherent dates for prep.-meeting and the departure of the volunteer 

- to train about cultural and linguistic differences (if necessary and if possible)

- to use the experience of ex volunteers

· During the project:

- on-going evaluation and support, with project & programme quality check

- volunteer & HO need to keep in touch with SO

- integration of the volunteer in daily life

- too short time to influence the community and host organisation

· Follow-up:

- volunteers do not always work for SO when coming back

- question of how to increase employability

· Partnership:

- ”SOS for EVS” web-site is not functional

- general difficulties of international co-operation

- lack of information and communication during the project

- need of co-operation with every EVS partner (SO, HO, volunteer, mentor, NA, etc.)

- doubts to work with new partners

· General remarks:

- lack of financial support, e.g. if living costs are high

- the initial motivation of some HO is money

- need to clarify responsibilities of different training aspects for mentors and volunteers

- development of a volunteers network

- EVS is only one tool to achieve the aim & philosophy, but not the only one!

- EVS mostly supports the needs of the volunteer and not the project

- pocket money is sometimes equal to minimum wage!

- successful application, if you write what the EU wants to hear (manipulative questions)

5.2.
Volunteering in Europe 

The issue of looking at volunteering in Europe – including sessions dealing with meanings of volunteering, visions of Europe, target countries of voluntary service and characteristics of EVS in different countries - were treated in different ways in the two training courses (for more details about the methods used see Toolbox).

· Understanding the Meanings of Volunteering

Definitions and Situations of Volunteering in the Participants’ Countries

In TC 1, participants were asked to discuss and compare in groups their own definitions of volunteering and the situation of volunteering in their countries.

Following are the outcomes of the working groups:

Characteristics / official definition of volunteering:

· an activity of public interest

· unpaid job – only expenses are paid

· free time activity

· of benefit to others

· chosen freely

· contributes to the well-being of society

· duration?

· no obligations

· organised
· new experience

· new friends

· motivation / development of personal skills

· window to another world / away from parents

· a lifestyle

· social duty in non profit making organisations

Social reputation / recognition of volunteering:

· it depends on the development of the society

· becoming better, but there is still a lack of information

· ”luxury” to be able to volunteer

· development of recognition / awards

· looks good on your CV, ”experience abroad” is required at more and more job interviews

· in pre-accession countries recognition is influenced by compulsory volunteering

· in some countries it is connected with ideologies (religious or political etc.)

· in some countries it is very respected (Malta, Spain)

· a recognition can be providing access to benefits and discounts

· attempting to reduce barriers to volunteering

· offer of reimbursing expenses or giving pocket money

· offer of training

State support structures:

· Ministry of Youth and Sports gives 80% budget to youth NGOs (on contest basis)

· ”Millennium Volunteers” – nationally recognised award for 100 hours volunteer service

· indirect (taxes)

· in some countries there is no state support

· easier access to university if you have done some work (Germany)

· voluntary card – for discounts (Germany)

· community gives money for projects which have volunteers (Belgium – FR)

· national funds for volunteering

What Does Volunteering Mean to You?

Outcomes of the working groups from TC 2

Co-operation

· A way of communication & a place for integration

· Meeting many people; sharing experiences & skills; exchanging ideas

· Opportunity to learn, to give, to share, to teach

· Learning with the others how to manage some tasks, ideas; to be in a team & a member of a group

· Questions to be asked, questions to be answered; mistakes to be made, mistakes to be corrected; things to be learned; experience to be reflected;

· To be guided, accompanied

· Reciprocal – two way → giving and receiving → all parties involved benefit in some way

· Intercultural learning; avoid stereotypes & prejudice

· Contribute to a better understanding between people between different cultures

· Willing to accept different rules 

Community development 

· Bring something of yourself into the local community

· Building bridges between people and communities

· Integration in the local community

· Spending time volunteering

· Put your energy into the local project

· Realise projects

· Contribution  

Charity

· Solidarity, support & service for others

· Being useful & using your limited time for others

· Kind, good & good wishes

· Help the weaker, the poorer, the less developed, community, yourself

· Sympathy with those who cannot help themselves

· Doing something for free

Personal development

· Help for future direction & a new horizon

· Realising dreams & maybe link it with a new professional activity or have a real job

· Proving your abilities and qualities; self development, independence & stepping out of your comfort zone; being a pioneer

· Learning by doing & training yourself 

· Improve your self confidence, be creative & challenged; open your mind & be flexible

· Language training & -learning

· To get to know other cultures, discover & make new friends

· Solving personal problems, giving meaning to life, learning more about ourselves = giving people a chance

· Travelling to and in other countries

· To have fun & to be happy

Other remarks

· To afford being a volunteer you need to have time and money for living

· Officially not recognised; is there a law about volunteering?

· The hosting organisation ‘adjusts’ projects to each new volunteer

· Main philosophy: helping people ‘less fortunate’ than yourself; confidence, experience, social barriers, feel needed, improves communication, creates desire to live right, fun, responsibility, devotion, improves tolerance of different people and characters, fills time, happiness

· It’s about empathy

· Optimist versus realist (consider ups and downs)

· Volunteering versus money

· Volunteering in daily life

· People connect volunteering only with Peace Corps

· Promote our countries around Europe, The World

· Visions of Europe

In TC 1, participants were asked to imagine the Europe they would like to preserve or create, and to put symbols of their vision of Europe on a large map of Europe. They were then asked to separate those elements they wanted to save from those to be thrown away or to be further developed (see Toolbox for further description).

Summary of the different symbolic elements on the map of Europe:

Things we want to save for the future, we admire, we appreciate as values:

· diversity of the continent

· cultural diversity

· possibility to travel within Europe

· diversity in unity

· quite ideal political situation in most parts of Europe, there is no war as there was sometimes

· cultural heritage

· music, cultural understanding

· free trade

· quite common religions, understandable traditions

· some regions have a common historical background, the borders of that common history were different in different times / fuzzy

· exchange, quite fast and easy

· natural heritage and geographical diversity

· lots of people feel Europe as their home

· common Europe is a nice opportunity for dialogue

· we are different but quite the same in many ways

· we have more links than we think

· we are living a comfortable life standard, if there are some parts where this is not the case it is a problem which will be solved, there are no critically poor areas, we consume more than we need

· easy travelling

· common mythology 

· languages, experiences

· we are powerful in the world

· there is still much to explore inside, but we are able to help end explore outside

Things we have to or want to throw away, leave behind

· passports and similar difficulties

· EU as a fortress  - some nations closed in without view, some admiring from outside

· Not shift the borders to the East, release them in some questions

· Schengen border

· take off ‘pink glasses’, or wear glasses to see one’s own or the whole situation

· a big heavy stone of historical results and borders

· consumption of resources of the world

· questions yes/no access

· walls

· forgetting about the edge and islands

· different levels of rights to several things in common system

· unbalanced situation

· environmental pollution

· wars

· separation E/W

· stupid regulations

Things we have to work on, put in the lab, develop or solve

· mobility

· idea of prefabricated EU citizens

· develop EURO currency system, political aspect

· unbalanced regions

· artificial borders

· save multicultural space, keep local cultures

· sustainable future

· tourism, some exploited places

· shifting the borders and changing the rules for them, building a border around them

· transnational friendship

· think about unity in all views

· relations toward the world, responsibility 

· our economic power

· keep a nice place to live

· keep peace, promote it

· avoid too much bureaucracy

· home for different people

· do not think just about unity for union of ”money”

· a lot of common history and common wars

· make fruitful co-operation from roots of different cultures

· Target Countries of European Voluntary Service

In TC 1 participants were also asked to discuss the following questions in working groups:

Questions:

1. Where would you like to go as a volunteer?

2. What are the reasons for these choices?

3. What are the consequences?

4. Why do you want to co-operate between EU- and pre accession countries?

Outcomes of the working groups:

Group 1:

Choices of countries:

· Spanish people prefer England, Ireland, Italy, Latin America (because of the language & religion

· In Germany the projects count, not the country choices

· People from Malta prefer North Africa, Middle East, Latin America, England, Ireland, because of the language & culture

· For Romania the Western countries are important, like Greece, Italy, Germany & Spain, because they are well economically developed

Factors: 

· Language (English or similar to ones own language)

· Distance (short distance)

· Culture (similar)

· Depends on the project (country would be irrelevant)

· Personal attitude to a country

· Projects determines the country

· Economically developed country

· Weather (exotic country)

· Similarity or differences to home country

Consequences:

· missing the opportunity to go to other unknown countries (not opening up to new cultures and not learning new languages, no new contacts sending/ hosting organisations)

· disappointment in expectations 

· wrong motivation would affect interest in the project which is not the primary motivation

· borders are reinforced rather then removed

· differences to home country will probably give them a culture shock

Why co-operation between EU- and pre-accession countries?

· breaking of stereotypes

· re-learning

· information on EU member states and way of living learning and experiencing new lifestyles

· intercultural learning

· what is life in EU member states like? What is the reality of the EU?

· make new friendships in culturally different areas

Group 2:

This group did not discuss the choices of the countries but the reasons and consequences of making the choice of countries in general.

Reasons: Interest, motivation & cultural choice

There is an imbalance in the number of projects in Western parts and Central/Eastern parts of Europe. (There are more projects in the West). We have to be careful with manipulating the spreading of EVS projects. When there is an imbalance in choosing countries, then that is a fact. The volunteer has to choose and not to be pushed to some Eastern direction for example.

This has consequences for the number of sending organisations. That is different in every country.

About EVS there was a remark in this group:

For Latvia, EVS is a great opportunity for young people to go abroad and to volunteer in a European context, but for Sweden EVS is not the only opportunity for mobility, because of the many other possibilities to travel.

Group 3:

The chosen countries through the eyes of volunteers are:

Germany, UK, Spain, Norway, Sweden (because of the wild nature), Belgium (to learn EU-policy) and also outside EU - third countries

Reasons:

Language, culture & attitude

Consequences:

Preferences according to the language. 

Why co-operation:

Because of the intercultural aspect & the contribution to the accession process

Special situation for pre-accession countries:

· to learn how it is to be in EU (what is the reality)

· to learn about other life styles

· to get the chance not to be isolated

· to get to know EU structures

· to gain information

Group 4:

Choices of countries:

Latvia: A lot of volunteers prefer the UK (learning the language) and Spain (because it’s warm)

The Netherlands: Most young Dutch people prefer the Southern parts of Europe like Greece, Italy, Spain and Portugal

Ireland: Irish volunteers like to go to France or Spain, to learn the language

Belgium: People from Belgium like to go everywhere, it doesn’t really matter.

Bulgaria: Bulgarian volunteers prefer Italy and Spain, because of the warmth and that is similar to Bulgaria.

EU-aspect: 

· People in the UK are often patronising and there is a lot of arrogance towards pre-accession countries. The only thing UK-people know about Eastern Europe is the many orphanages in Romania. The UK and other Western countries can re-learn from Central/Eastern European countries (like nature food, home made food)

· It is essential for the integration, learning the language and having new friendships

· The West can give pre-accession countries training and not social help.

· Belgians think that Central/Eastern Europe is grey. There is a need to work against prejudices.

· Western Europe has to get rid of helping the ”poor” Eastern Europe

Pre-accession countries aspect:

· Central/Eastern-countries have to be aware of their own countries and values. These countries can be active and they don’t have rely on Western Europe

· Eastern Europe can implement and use the Western knowledge, but also the other way around.

Group 5:

Choices of countries:

· Most Hungarian volunteers want to go to Italy, Norway or Bulgaria

· Most Bulgarian volunteers choose Italy or Macedonia

· A lot of Polish volunteers like to go to Denmark, Ireland, Germany, the UK or the Netherlands

· In Sweden a lot of people want to go to the South, like Spain, Czech Republic, but also Scotland

· The Czechs like to go to a lot of different countries, like Spain, Ireland, Scandinavian countries, France, the UK, Macedonia or Georgia.

Why this choice of countries?

Language, opposites (like climate, lifestyle), edges (in cultures), relationships, personal feelings, travel, geography, away from parents, independence as far as possible, drinks & imaginations (cultural)

Consequences of these choices

There will be an imbalance, because there are more volunteers from Central and Eastern Europe that want to go to the West. And people from Western countries move within the West, from North to South and vice versa. Closing borders to the East. There is a financial consequence: with EVS they can afford the West (and not only the Eastern part)

Why co-operation between EU and Pre-accession countries?

Seen as EU- members: 

· There is a lot to learn from each other

· To colour the “white spots on the map”, the Eastern countries

Seen as pre-accession countries members:

· we have no choice (we know all about the West, but not vice versa)

· map drawing (blank spots in the Eastern parts, the Balkan area of Europe)

· to encourage our young people to live in Europe

· to bring our country there (if they don’t come to us)

· to tell them about us 

· to break fears and prejudices

Outcomes of TC 2: Characteristics of EVS in the Participants’ Countries

Participants were asked to put some information about their countries and their views on EVS on a big map of Europe (see Toolbox), in particular:

What do you think are factors that motivate young people from your country to participate in EVS? 

What are preventive factors? 

Organisations from which sectors participate in EVS / Voluntary service in your country?

Country / Pax
Motivation for EVS
Sectors of EVS
Preventive factors of EVS

Bulgaria

Nina Tsvetanova


Develop skills; Learn new languages; Try something new; Meet different people from different cultures
Environmental sector; Social sector
Financial Obstacles; Lack of trust; Lack of free time

Estonia

Ly Brikkel
New experience; Make new friends; Make new contacts; Gain Independence; Learn about other countries, cultures and traditions; To explore
Criminal prevention; Healthcare; Youth work; Those with a handicap; Elderly
Lack of language skills ; Lack of communication skills; Home-sickness

Germany

Guido Cools
Language; Other Culture; Self confidence; Independence; New Horizons; New friends; Add a value; Be somebody; Experience
Youth projects; Disadvantaged; Disabled; Environment; Culture; Theatre; Ecological; Music; Anti-drugs; Anti-racism
Family; Friends; Language; Unknown; Afraid; Too long; No interests

Greece

Manos Mappus
Learning a new language fluently; Escape your reality/leave your country; Professional Experience
Environment (60/70%); Heritage protection; Youth information
Lose a job; Avoid Military service; Escape parental pressure

Latvia

Ivea Camane

Vita Malukova
Chance to go abroad; Learn a language; See other peoples and cultures; New experience; Prospects for the future; Free travelling
Hospitals; Child and elderly care; Handicapped; NGOs; Few Environmental projects
Afraid of the unknown; Home-sickness; Interruption of studies and career: Technical obstacles e.g. money, visas, etc.

Lithuania

Birute Kryziute
Possibility to live alone; Independence; Learn more about the culture, and way of life; Learn the language
Social work with; street children, drug addicts, disadvantaged young people; Psychological support; Taking care of children; Organisational work
Difficulty taking a break from studies; Risk losing a job; Parental pressure; Lack of information

Malta

Josephine Scerri

Mark Lombardo
Free holiday; Meet new people; Integrate into a new culture; Learn new skills; Learn responsibility and dedication; Help others
Homeless people; Adults, youth, and children with disabilities; Drug-addicts; Elderly; Orphans; Youth, including: recreational activities, sports, cultural and social awareness, theatre, life and leadership skills; Environment, including Marine care; Anthropology; Psychological help for women, unmarried mothers, families; Red Cross & St.John’s Ambulance; Promotion of Freedom and Democracy; Political; Animal welfare; Promotion of local traditions
Home-sickness; Financial; Cannot get leave from work; Cannot leave studies; Scared to leave and afraid of getting ill; Scared of flying

Poland

Katarzyna Siczek

Tomasz Brodewicz
Nice people; Unknown & undiscovered country; Learning Polish
Working with disadvantaged people; Ecology; Charity; Languages; Media
Lack of Language skills; Too long

Romania

Ovidiu Lasca
Opportunity to travel abroad; Make friends: See how others approach and solve problems; Learn new skills; Improve language skills
Orphans and children with handicap; Old people; Keeping kids off the street
Lack of information; No contacts; Afraid of financial demands

Slovenia

Marija Leskovec

Matjaz Galicic
Gain new experiences; Learn new languages; Get new experiences; Solidarity; Change of environment; Active holiday
Sports and recreation; Social welfare

Health care; Culture and Arts; Fire fighting; Environment
Home-sickness; Money; Limited time; Low motivation

United Kingdom

Elaine Hornsby
Great experience; Want to get out of UK; Help people; Use their experience, skills for something good; Gain independence; Opportunity & experience that could help in the future to get work; Travel


Children & youth; Disabled – residential, day care; Elderly; Disadvantaged – homeless & drug, alcohol rehab; Environmental; Animal welfare; Culture; Anti-racism
Lack of confidence; Lack of language ability; Lack of knowledge of possibilities; Feel they need to have a job; Lazy, want an easy life; Not seen as trendy or the thing to do

Luxemburg

Luc Wendling
Beginning of a new life; New culture, friends, environment; New opportunities; Perspective of a real job
Youth centres; Youth organisations; Day care
Unknown; To be alone; Build a new environment; Financial problems; Risk to take one year out

Slovakia

Nicol Molnarova
Desire to travel, know other culture, costumes, different life-style; Avoid unemployment; To learn; Study foreign language; Help to promote Slovakia in better way; Avoid personal problems; Avoid stagnation; Know-how improve own community; Desire to help the others; Improving their own abilities; Contributing to foreign community
Social work; Leisure time; Culture; Disadvantaged groups of people; Environmental activities; Preventive activities
Anxiety about loosing job; Fair of loosing contacts & good relations with friends; Language; University studies; Stereotypes & prejudices; Money; Fair of not being able to accepted in the new society; Afraid of a new reality

Hungary

Bettina Kiséri-Nagy

Emese Zavodi
Learn language; Travel; Serve others, solidarity; Get know other cultures; Educate yourself; Have a year for thinking things over; Learn new skills; To be adult, to be independent; To be experienced; Make friends; Have fun; Help for future direction
Social fields; Environmental; Health care; Educational sector; Information; Minorities; Heritage, culture; Youth
Lack of information; Social disadvantage; Language; Lack of motivation to go abroad; Lack of communication between HO and SO; Not enough money; Not to loose one year; No interest from W-European countries to host CE-Europeans

Comparing the presentation of characteristics of voluntary service in the participants‘ countries, the participants listed some similarities and differences between the various countries:

Similarities:

Common fields of voluntary work:

· Area of social work

· Disadvantaged people

· Charity, aid


Common motivating factors:

· Opportunity to visit other countries

· See different cultures

· Language

· Meet people

· Experience something new

· Self improvement

· Knowledge related to your formal education, work

Common preventing factors:

· Lack of language skills

· Fear of interrupting studies

· Anxiety about losing ones job

· Lack of information

· Too long / “long term” 



Differences:

Different fields of voluntary work:

· Leisure time

· Environment

· Culture

· Abandoned children

· Teenage problems

· Drugs and alcohol

· Heritage

· Animal rights


Different motivating factors:

· Fleeing from the country or community

· Leaving your problems behind

· Avoiding unemployment

· Continuing formal education

· Tasting adventure
Different preventing factors:

· Pressure from family and friends not to do it

· Visas and legal procedures

· Stereotypes about nations and cultures

· Lack of initiative

· Fear of a new reality

· Fear of financial obligations

· Fear of disability to integrate into local community


5.3. 
Exercise: “Making the Right Match“

The participants were split up in four groups and had to select among 3 applications the „right“ volunteer for a specific hosting organisation. They also had to explain, why they had taken this particular decision (see Tool Box for a full description of the exercise).

Below are the outcomes of the group work in TC 1.

Considerations for selection of the volunteer: ”Susan” or: how to choose the right volunteer

Group 1:

· International experience

· Devoted

· Social sensibility (old family background)

· Studies fit project

· Good with people
· Age – closer to target group (understanding)

· Responsible

· German worker

· Conscientious



Group 2:

Susan 7.1

Svetlana 6.5

Ishmael 1.3

(This was only the first step. We will interview Susan and Svetlana more for a final decision)


· Parental experience

· Well known by S.O.

· Good Christian 

· English knowledge

· She has experience by living ”by herself” with the NUNs.

Group 3:

· Committed

· Experience in different activities

· Responsible

· She knows what she wants

· She has lived abroad for a long time


· Psychology student

· Personal experience (death of her mother)

· She does not seem to be very creative, but the project is already established, so there is no need for creativity.

· 24 is a good age for such a project.

Group 4:

(And the winner is Susan)

· Active and ready to try new things

· Mature

· Independent

· Life experiences made her stronger
· Her psychological knowledge can help her to understand people with problems + their personalities

· Same experience – worked in slum neighbourhoods in Brazil.

Remember that it wasn’t so easy to choose!!!! 

5.4. 
Quality Criteria in EVS

During TC 1, participants were asked to define quality criteria in EVS projects (What does it take to run a good EVS project?)

from the point of view of the different actors:

· Hosting organisation (HO)

· Sending organisation (SO)

· Volunteer (V)

· National Agency (NA)

and with regard to some key aspects of EVS projects:

· support and training for all the partners

· learning process

· involvement of the volunteer

· local community involvement

· partnership (of SO and HO)

For the method used, see Tool Box. Following are the results of the group work:

Support and Training

HO:

· how to fill in an application form

· how to build, manage + evaluate a project

· common evaluation meeting for SO + HO + V

· special attention + training for projects involving people with disabilities

· NA trains ( Mentor trains ( Volunteer + info feedback all the way back


NA:

· all actors have to be trained and supported to fulfill their tasks

· each actor receives an EVS information starting pack (info on EVS, rights and responsibilities, legal issues, insurance, …)

· volunteers should attend a pre-departure group training where available, plus on-arrival training

· representatives of SO + HO should attend EVS training sessions where offered by NA

· HO should guarantee that V receives the necessary orientation and task-oriented training

· staff in HO should be prepared for the contact + work with the volunteer

· proper supervision (technical, practical + personal) of the V is essential

· supervision of the V must involve planned and regular one-to-one meetings in a quiet setting

SO:

· participation of the SO in training & to be aware of good and bad practice


V:

· language

· to provide open ears for the V

· importance of the role of the mentor

· feedback from both sides

Learning Process

HO:

· language courses on different levels

· training seminars + sessions on specific topics of the project

· intercultural + social activities

· constant follow-up, reflection + evaluation

· learning various tasks

· share information + skills

· mentor ( volunteer
NA:

· SO should conduct interviews with V (face to face)

· SO to assess language training needs + interest of V + HO

· HO must be committed and able to provide a good quality hosting project (Criteria + User’s Guide)

· Volunteers should attend mid-term evaluation, HO should be involved in it

· at the end of EVS project, there should be a final evaluation with V + all actors of hosting project

· post-return evaluation – debriefing by SO, welcome-back

SO:

· make sure that the V knows the aims of the project

· identify the real interests of the volunteer in order to help her/him better to choose the right project

· follow-up after the experience
V:

· flexibility (to allow for changes/differences) and sensitivity towards the needs of V

· communication/space to express needs for change

· good mix of learning fields / leave space + time for each: skills, practicalities, personal, traditions, norms

· knowledge about EVS and volunteering ideas – what happens if going home, how to cancel wrong project, being patient

Involvement of the Volunteer

HO:

· presentation of the daily life with all its aspects

· take part in other projects of the organisation

· fun

· tell the volunteer about problems in your organisation – ‘TRUST’

· communication

· clear rules

· good relationship

· tolerance

· (see local community)
NA:

· volunteer should be involved from the very beginning (selection of HO, info about the host country, communication with HO, …)



SO:

· personal communication with the HO

· future capital
V:

· well defined roles

· ”real role” / activity

· balance between being treated as a slave / a child (responsibility/respect)

· free time activities

· aim of creating a ”second life”

Involvement of the Local Community

HO:

· V goes to different organisations to talk about his/her project

· using the local media before + during + after the project

· preparation of the local community for the arrival of the volunteer

· volunteer can give language courses in free time

· contact is easier if the volunteer knows the language

· hosting family / independent stay

· involvement of the parents + friends of the target group (potential volunteers)
NA:

· social integration = key element of the volunteer’s experience, it should be supported by the HO in all possible ways



SO:

· assessing the real needs of the community

· involvement of a similar organisation in the training of volunteers

· involve the community by asking for help
V:

· being useful for the local community

· being provided the opportunity + support (from HO) to meet them

· chance to see more than the project



Partnership

HO:

· SO should keep the contact + follow the volunteer’s development

· HO should prepare project with SO

· continue the volunteer exchange

· HO + SO need to be aware of each other’s expectations + try to fulfill them

· Communication between HO + SO + V + NA is essential

· clear agreements, tasks + responsibilities
NA:

· communication between HO + SO should continue through the whole project

· matching V+HO should be based on interest of both sides

· fact-to-face preparatory meeting (SO-HO-V) is encouraged

· information about the volunteer should be exchanged between SO + HO

SO:

· clear contract between HO + SO

· to keep in touch with the V – responsibility of HO + SO

· contact seminars + Action 5
V:

· good contact between HO + SO (possibility provided)

· provide information before placement

· improving relations in locality around volunteer’s project ( he/she feels better

5.5. 
“Support for EVS” – Development of Multiplying Activities in Teams

An important element of both training courses was the development of activities by participants themselves during the last phase of the course. The activities should aim to support the implementation of EVS in the participants’ own environments, of their National Agency or their own organisation, at national or international level. 

All teams were asked to write a short report of the results of their work after this programme unit. Following the reports of the different teams.

Training Course 1:


A simulation game introducing young people to EVS with special attention to youth with disabilities and disadvantage

Aims of the participants planning the project: We were interested in finding ways of promoting EVS in an attractive way to young people who are not members of any youth organisation or who come from disadvantaged backgrounds, including young people with disabilities on a national level.









Aims of the activity
· To inform about EVS

· To stimulate the participation in EVS of:

· Disadvantaged young people

· Disabled young people

· Vulnerable young people

· To promote the idea of volunteering on an international level

· To co-ordinate resources and provide one tool that can be used by a number of countries and organisations interested in promoting EVS

· To avoid repetition of work



Target group of the activity
Who?

· Young people who are not affiliated to any youth organisation

· Young people who have never heard about EVS

· 18-25 year olds

· include as many young people as possible (disabled [physical & mental], disadvantaged young people, vulnerable youth, young people who have a low level of education)

Interests of the target group

· The possibility do an EVS experience 

· Knowledge of EVS

· Fun

· Meeting other young people with similar interests

Reaching the target group

· schools

· municipalities

· media

· posters and flyers

· youth organisations

· parent meetings

· personal contacts

· youth festivals/ outdoor activities



The activity

The simulation game

Playing the game
· A 1½ or 2 hour game that would use the ”learning by doing” process and that would be adaptable to different categories of young people. 

· This game would be planned by a number of participants from different countries who would meet through an Action 5 activity to plan the game and possibilities for adaptation. Each participant in the project would then be responsible to translate it into his/her language and distribute it to individuals and youth organisations or use it in the best way possible to promote EVS in his/her country. 

· Youth leaders/workers who would use this game should be trained about:

· how to use this game in the best way possible

· how to adapt it to different categories

· basic information about EVS

· what would be the next step if a young person would be interested to seek more information 

· The project would be proposed to the participants of this TC and those interested would work to apply for Action 5. 
We decided to create a part of this game during the workshop to:

· check whether the game was really feasible and what would be the problems met when creating the ‘real’ one.

· present a creative and enjoyable part of the project to the whole group.

The game was based on a board game with steps that follow each other. It was made up of 3 steps to which a question, a game, and an action related to EVS were associated.

The game was based on teamwork, so the participants were working together and not competing against each other. This was a very important aspect of the game since this would also supply the young people with the skill to work in a team. This quality is essential for participation in an EVS project. 

Question
Young people’s possible answers
Other answers explained by leader
Activity
Aims

1. Why do you want to travel with EVS?
weather - language – friends – etc.
Learning about yourself, the culture, language, skills, and doing something for the benefit of the community
Origami game that gives information on different countries. This should be done in pairs to encourage interaction and to ensure equal participation 
Introducing the idea of travelling for EVS while supplying new information about countries were projects could be helped. 

2. What are the difficulties you have to face when you decide to go abroad?
Language -  homesickness - lack of friends
Language courses, mentor, new friends, pocket money, insurance, communication with hosting and sending organisations, accommodation
‘Twister’ type of game explained in a foreign language. Young people have to understand with gestures
Difficulties like language can exist but they can be solved with some effort form both sides

3. What do you need to take with you when you go abroad on an EVS project?
Passport – clothes – camera - sunglasses
· Time (symbolised by a watch) 

· Your own culture (CD with folk music)

· Evaluating your experiences (notebook)

· Being at the disposal of others (person with a big hand, heart, ears and feet)
Putting these symbols in a suitcase.
Impart that EVS is not just a simple holiday but you need much more

Possibilities for adaptation
· Wheelchair bound people could play it using the game as a dart-board game while the associated activities could be adapted

· Blind people could use their sense of touch with felt materials and Velcro

· People with learning difficulties could use symbols instead

· This could be done in a day activity where the game could be followed up with an illustration of possible projects that the young people could work in. 



Evaluation
The following were comments received by the participants in the workshop and results from the discussions of the team after the activity.

Animators
· They need training on the game and not just a handbook.

· Require flexibility to adapt to the different situations

· Ex-volunteers from EVS projects could lead the game themselves

· The game needs a definition of some minimum information standards, and knowledge about EVS

The game

· There is a need of a group-building activity at the start of the game

· We also need a short explanation at the beginning about EVS

· The game needs more alternative questions and games.

The young people

· This game needs young people who already are interested in going abroad, or doing voluntary work.

· We have to decide on one target group. You cannot use the game for the different target groups simultaneously. 

Positive comments
· The game is really adaptable. You can play the game for different purposes, and different target groups in different places (for example street festival or a market)!

· The structure of the game combines knowledge, games, interaction. And it provides a good opportunity to break stereotypes.

· You can adapt and develop very quickly.

· The game can give you a new opinion and new practical information and it can help to overcome your fears.



Team
Luca Filipponi (Italy), Aldegunda Vegara (Spain), Marlene Galea (Malta), Leen Pollentier (Belgium), Rozemarijn Hamelink (the Netherlands).



CONCRETE ACTIVITY ->  COMMON EXPERIENCE -> COMMON ACTIVITY

General aims of network
· To allow representation for small, isolated areas

· to attract young people to rural lifestyle

· to communicate about common problems

· to involve young people in international exchange

· to provide new and high quality opportunities

· to encourage inclusion

Outline of activities
Stage 1: Development

A series of national co-operations to identify interest groups & find shared vision

Share information about EVS and other possibilities

Begin to look at international work through e.g. job shadowing

Stage 2: Contact Making Seminar

Activities:

· welcome & introduction

· sharing of information about projects & communities (game 1)

· finding of common interests (game 2)

· agree expectations of network

· develop minimum quality standards

· suggest new activities

· agree the follow-up activities/development of the network and who takes responsibility for each part

· evaluate

Methods:

· facilitated group work

· input from ex-volunteers & mentors

· input from ”guests”

Place:

· one of participant organisations

Participants:

· NGOs working in rural areas, locals from their target group from different European countries

Resources needed:

· Money from Action 5 applications & local/regional/national support

Team:

· 5 representatives of partner countries & guests

Stage 3: Network Support

Information:

printed booklet & website containing the same information (gained mainly at seminar):

· network information:

· purpose of network/common ground

· quality standards i.e. agreed way of training, supporting, follow-up, etc

· co-operation

· details of groups involved:

· location

· community

· volunteer placements

· contact details

Communication:

· e-groups (represented visually by pictures being sent along ”pulley” string)

· requests for information, contacts, etc

· information on changes, developments, etc

· informal ”chat”

· chat-room/discussion board

· at pre-arranged times

· local/regional/national/bi-national meetings

· newsletter 

· summary of e-group discussions

· issues for discussion & response sheet

Game 1

Materials: lengths of string, pen, bottle

Method:  each person, while introducing him/herself, their own project & community, takes a piece of string.  Strings get tied together after each introduction to radiate from the middle.  When every piece of string is connected, a pen is hooked onto the middle of the strings and together the participants guide the pen to drop it into the bottle.  

Game 2

Materials: pieces of paper, pens and a little drawing ability

Method: each participant is asked to draw three things representing their project.  When everyone has done this, each person tries to find another person with a similar part to their own picture.  These two people then draw a picture representing the thing which is shared.  This pair then finds another pair, draw a common picture and so on until there is one picture which represents the common interest of the whole group.

Evaluation of Network for Rural Europe simulation


Evaluation by the participants

Confusion and therefore very little feedback in the group! Steps were not clear. Needed clear introduction stating what would be happening, explaining the stages and the progress of the activity & the presentation.

Not clear on target group – clear criteria on membership needed. The expectations of the network needed to be clear before thinking of these expectations in a real world.

Evaluation by the team

Many problems!

Didn’t start at starting point, therefore had to make assumptions which were not necessarily the same for everyone. This made it more difficult to see how the network would work in reality rather than in theory.  Made too much compromise and therefore lost clarity!  

Didn’t have clear enough aims & objectives.

Didn’t use time & resources very well – not all participants had the opportunity to be there for all the planning. Didn’t make full use of everyone’s experiences. We didn’t make a timetable.

The structure & ideas for the presentation were good, but the realisation was more difficult.  Difficult to follow activity with theory in this way, especially when we were not clear on the theory!

Challenge to find way to use the tool of the network to enhance activities rather than create extra ones!

Use of exercise at home:

Reduce scale – find smaller starting point & then build up

Has provided motivation to try to establish at home

Combine content of presentation with comments afterwards to provide fuller picture to use!

Team
Baiba Krievina (Latvia), Cecilia Simonyi (Hungary), Luisa Bortolini (Italy), Johannes Richter (Germany), Petr Kulisek (Czech Republic), Mary Hegarty (Northern Ireland/UK)


Objectives
· Introduction of EVS for potential hosting and sending organisations

· Developing skills for international co-operation

· Introduction of methodology for one day introduction session

Target Group
Youth leaders and youth workers, NGO representatives, representatives of international NGOs, civil servants, local politicians

Outline of Activity
One day information session

Methods:

Specific activities like workshops, plenary sessions, group work, role games, debates, simulations, lectures, questionnaires, brainstorming

Plan for the week:

8.30
COFFEE

9.00
Introduction of the team and the aims of the event


Why are we here? -

9.30
What does volunteering mean in our country, abroad and in the context of

             EVS

10.00
International co-operation (game)

12.00
LUNCH

13.00
EVS structure (game)

14.0 How does EVS fit into our organisation, SWOT analysis 

             (Strengths, Weaknesses, Opportunities, Threats)

14.45
COFFEE

15.15
Interactive question session

16.30
Closing of the event

Examples of methods used:

Welcoming game

Before starting the programme, all participants were getting balloons and wrote the worries they brought with them to the event on these balloons. The balloons were tight to their legs and they had to step on each other’s balloons to get rid of their worries, in order to increase their concentration on the programme and to get energised and free.

Introduction of the team and the aims of the event; why are we here?

The participants were seated in a circle and each of them was telling specialities of their own organisations regarding the participation of the event. If one participant had mentioned something which fitted to your own organisation’s aims or work, you had to move and sit on the leg of the speaker. The speaker had to continue to describe his/her organisation and its work until nobody had any matching facts and therefore no reason to sit on his/her legs. Than we moved to the following participant. 



Team


Antonella Gatt (Malta), Fabio Piras (Belgium-FR), Liselott Vahermägi (Sweden) Michael Norén (Sweden) Gabi Nagy (Hungary)


Objectives
· To introduce EVS and project management

· to train young people for multiplying in EVS

· to introduce Action 5 to the participants

Target Group
Youth leaders and youth workers (18+) interested in the implementation of EVS in their regions.

Outline of Activity
7 days (including travel)

Methods:

Specific activities like workshops, plenary sessions, group work, role games, debates, simulations, lectures, questionnaires, brainstorming

Plan for the week:

The training is divided into three parts:

1. General knowledge about EVS

2. Project management

3. Multiplying and promotion

Resources:

Team consists of 3 trainers 

Two conference rooms

Flip-charts, markers, colour paper, projector, Internet connection…

Presentation:

The activity was developed in about one hour and finished with an evaluation from the participants. The first part included an introduction: we drew a timetable and also another poster with the general ideas. Both were explained and accompanied by other activities like a story that the group developed itself (the story about Tom, a boy who wanted to go abroad as an EVS volunteer), a quiz (some questions related to EVS) and an energiser (penguins and flamingos).

Evaluation
Participants were asked to choose between a sun (which meant that the activity had been very good), a sun with some clouds (interesting) or a storm (not well developed). Most of them divided between the first and the second group and right after we sat together and discussed the reasons of the choices.



Team


Elena Lotrean (Romania), Magda Jakubowska (Poland), Vladimir Todorov (Bulgaria), Sanita Puncule (Latvia), Piotr Kupczyk (Czech Republic), Nuria Sabate (Spain)

Training Course 2:



Objectives


· Partnership building between EU and pre-accession countries 

· Information for local youth on EVS and especially host projects 

· Exchange of knowledge about:

· organisations

· cultural and social features

· Exchange of experience in EVS promotion.

· Matching volunteers and host organisations.

Target Group
2 representatives (1 decision maker + 1 other) of about 20 experienced host/sending organisations each (50% EU – 50% PECO). Local youth from hosting area.

Outline of Activity
One week activity (5 working days). 

Methods:

· Gather information about participating organisations and projects (a few weeks before the activity, possibly in English, about 1 page - to be translated in the local language).

· Exhibition: presentation of each participant: description of the organisation, their EVS-project, country/city information. 

· Individual presentation of the participants. 

· Workshop on EVS-promotion.

· Meeting ex-volunteers.

· Visit the local (organising) project.

· Informal meetings between the participants (partner finding).

· Presentation of EVS for the local youth.

· Local youth visit the stands of the organisations. 

· Cultural excursion for the participants. 

Plan for the week:

Day 1: arrival of the participants

Day 2: participants get acquainted, preparation of the fair (exhibition), first individual presentations

Day 3: visit of the local project, workshop on EVS promotion, next individual presentations

Day 4: next individual presentations, excursion

Day 5: day for the local youth, presentation of EVS, visiting the stands

Day 6: evaluation day + partnership-building

Day 7: Departure

Team:
Bettina Kiséri-Nagy (Hungary), Birute Kryziute (Lithuania), Guido Cools (Germany), Luc Wendling (Luxembourg), Manos Mappus (Greece), Tomasz Brodewicz (Poland)



Objectives
· To evaluate volunteers’ experiences up to now and to help them to realise what they have learnt from it.

· to help volunteers to understand the process of learning: learning is changing.

· to analyse volunteers’ communication skills development, how to live/work in teams.

· to present a broader view on society (political and social systems on national and European levels - “think globally, act locally”.

· to share views on life and personal values, to see how the EVS project affects them

· to help volunteers to develop future plans and introduce Future Capital possibilities.

Target Group
EVS volunteers who already spent some time in the host country (maybe mid-term evaluation).

Methodology
Our aim is to go through the experiences of the volunteers since they began their voluntary service, help them to evaluate it and understand what they learnt from that or still have to learn. We want to emphasise communication as one of the most important learning points of long-term voluntary service projects, especially intercultural communication. We want to raise awareness on the aims of the EVS programme on a global scale, and that it has an impact on every citizen. Our main aim is to help volunteers to reflect on their own experiences, learning processes and changes in values/attitudes and to help them to find a way to use these experiences for the future, showing the possibility to develop their own project (Future Capital). We rely on the experience of the volunteers and suggest to use interactive methods during the course.



Outline of Activity
Day 1, EXPERIENCE:

· Icebreakers and name games, getting to know each other.

· Listening to the story of the voluntary service (volunteers in a convenient position, trainer telling about their service until the time of the training, telling it as a tale). 

· Structured questionnaire on volunteers’ experiences during the EVS project (individual reflection).

· Sharing results in small groups. What could you learn from it?

· Presentation of group results in plenary.

· “Learning is changing” – theory input.

· Socialising and international evening.

Day 2, COMMUNICATION:

· Energiser “try not to communicate”.

· Brainstorming: “What does communication mean?” and “How do we communicate?”

· “Cultures meet each other” exercise.

· Theory on intercultural communication.

· “What problems did you have with communication?” (Post-its on the wall).

· Defining 3 main areas of problems, splitting into 3 groups, discussing and looking for possible solutions.

· “Creative” presentation of group results (drama theatre).

· People need people (Maslow’s Theory of Needs).

Day 3, SOCIETY AND VALUES:

· Questionnaire on “what do you know about societies you live in?”

· Interviewing one of the volunteers with similar questions in presence of the whole group.

· Philosophy of EVS, information about the YOUTH programme.

· Values: “Create your perfect world” exercise.

· Debriefing with questions: What would political and social systems be?

Decision making structures? Are we responsible for the society we live in?

· What values volunteers have chosen for their worlds? 

· Discussion: Why? Are values different for different cultures? Can values be changed/evolve?

· Statements exercise: Can I make a change?

· “Only one wish” activity.

Statements on values:
Your life is in your hands.

You cannot escape your destiny.

There is too much sorrow in this world - one person cannot make a difference.

You cannot be happy on your own.

All people are egoists.

In loving others too much we lose ourselves.

The more you do the less it will be appreciated.

Treat others as they treat you.

Anything is possible if you really want it.

Day 4-5, FUTURE:

· Energiser “common experiences”.

· Drawing of “What I am after 5 years”, presentation, exhibition.

· Individual exercise “Who did I want to be when I was 5 years old, 15 years old, before I went on EVS? What are my ideas for the future now?”

· Sharing results in couples, presenting each others’ results to the group.

· Introduction to Future Capital.

· Creating small groups (couples), filling in applications for Future Capital.

· Check-Point exercise on: objectives, practical implementation, budget etc.

· Evaluation of the course

· Letter to myself

· Good wishes to everyone.

Team:
Emese Závodi (Hungary), Ly Brikkel (Estonia), Vita Malukova (Latvia)


Objectives
To inform, motivate, encourage & excite those who know little or nothing about volunteering and EVS. We want people to walk out of the door, thinking I now know about the possibilities with EVS and “It’s cool!”.

Target Group
Young people between 15 – 25

Possible host and sending organisations

Youth workers (those with no or limited knowledge of volunteering)

Outline of Activity
Planning and preparation of activity

· Promotion of event – one month before event, in youth organisations, pubs, schools, colleges, internet cafés etc.  Materials: posters, postcards, flyers, e-mail mailings, info about event, local media. Follow-up promotion: 1 week prior the event.

· Preparation – book venue, arrange resources and equipment, organise exhibition and participants, contact ex-volunteers and current volunteers, invite guest speakers if any.

· Info day- refer to attachment


9:45 ARRIVAL of attendants

Greeting – welcome

Introduction of the working team and programme of the day

10.00 PROGRAMME 

· Sketch 1: A year ago….

· Starting globally – looking at the bigger picture, international year of volunteering - video clip.

· EU: what does it mean for young people?

· Interactive EU game for participants – map of EU & PECO.

· What is volunteering? & Importance of volunteering.

· Sketch 2: 525.600 minutes, the worth of a year – a volunteer’s experience.

· What is EVS – what does it mean? Possibilities……The world is your oyster!

· Internet Interactive Interview  - questions and answers from participants.

· Sketch 3: And now……. Is there life after EVS?

12:00
EUROPEAN LUNCH & refreshments

Opportunity to find out more info from exhibition which will include representatives from other countries, national volunteers and projects, ex-volunteers and sending organisations. Internet access for information. Media interviews and reports.

13:00
WORKSHOPS

Organisations

1. Introduction to workshop and facilitator. Institutions involved and how it works.

2. Countries included, vision of EU, cultural differences, common problems.

3. Motivation: European dimension, empowering and enabling young people, partnerships, future resources.

4. Support, information, trainings, co-ordination from NA.

5. Financial aspects.

6. Questionnaire.

Young People

5 minutes warm up sharing in pairs: Have you ever been a volunteer? Why would or why wouldn’t you do it?

10 minutes with another partner short discussion on advantages and disadvantages of volunteering.

Short feedback from few people.

Details on EVS, presented by an ex-volunteer.

Support, trainings and evaluations.

Benefits: language, personal development.

Long-term and short-term.

Questionnaire – important topics.

14:45
QUICK FEEDBACK

More information about other events taking place. So you want to be a volunteer, a host or a sending organisation? What now? Leaflets

Team:
Marija Leskovec (Slovenia), Mark Lombardo (Malta), Elaine Hornsby (UK), Ovidiu Lasca (Romania)


Objectives
· To inform organisations about EVS. 

· to encourage the use and implementation of EVS in our countries.

· to improve communication and co-operation between organisations.

· to introduce the idea of international dimensions and communication.

Target Group
Youth clubs, NGOs and other non-profit organisations.

Resources

Materials
Team of 3 trainers, 1 person from a NA, 1 volunteer plus mentor from any local host organisation, about 20 participants from local municipalities, NGOs, youth organisations, non-formal interest groups.

Info materials: flyers, posters, handouts, sample application forms, flipchart, ball-pens, envelopes, papers, pictures, schemes, stickers, colour papers, projector.

Form of attracting participants: advertising in local papers, sending flyers to organisations

Outline of Activity
9-9:15 

· Introduction of names and organisation

Spiders Web game using ball of wool which is thrown from one person to another while holding on to one end in order to form a web.

9:15-10:00 

· Introduction of the YOUTH Programme by NA representative
Oral presentation and flip chart, using schemes. A game will be played to introduce the 5 actions: envelopes placed under each chair. 5 will contain a picture relevant to an action and 5 the names of the actions. The participants have to match the pictures with the names of the actions.

After the game, the NA representative will present a brief summary of all the 5 actions, and mention that Action 2 is the topic of this day.

10:00-12:00 

· What is volunteering?

Brainstorming with the participants – ideas will be written onto flip-chart.

· Introduction of EVS by the trainer
The goals, aims and philosophy of EVS will be discussed. Oral presentation by the trainer. 

· Motivation factors for host organisations

Brainstorming in groups of 5. Ideas written onto flip-chart papers, ideas brought together and discussed in plenary.

12:00-13:00 

· Impact of the volunteer on the local community

Volunteer relates his experience of EVS.

· Questions?

All participants write questions onto a piece of paper; these are collected and answered by the team members.

13:00-14:00 Lunch

14:00-14:10 Energiser
14:10-15:00 

· Process of becoming a host organisation 

Step by step instructions given & explained. Oral presentation, plus handouts on completion of talk.

15:00-15:45 

· Exercise to emphasise the process of becoming a host organisation

Simulation of a project and whole procedure related to passing of the project to NA, EC, approval and finally becoming HO. Participants will be divided into groups, trainers will create checkpoints through which the project will have to be passed.

15:45-16:30 

· Process of obtaining a volunteer

Structured oral presentation.

16:30-17:00 

· Volunteer in a host organisation 

Process of integration of a volunteer into local community, duties of the host organisation in an EVS project. Oral presentation.

17:00-17:15 

· Conclusion and informing about follow-up activities on the mentioned theme

Oral presentation.

Summary of discussions
The main comment or feedback was that the programme was too long for 1 day.  Too much information was given, and it could have easily been split into 2 days. Another option would have been to leave out the second half which was not really that necessary.  

When talking about EVS, it was mentioned that it would be important to get someone from a host organisation or someone with experience to talk about it in a very open way, to talk about the advantages and disadvantages and discuss them.

In the simulation game the process of becoming a host organisation, the NA would be the best person to pose as the European Commission, as s/he has the best idea on which projects are accepted and rejected.

In the advertising of the event, technical words such as PECOs for pre-accession countries should be avoided.

Team
Ieva Camane (Latvia), Josie Scerri (Malta), Nicol Molnarova (Slovakia)

6.
Evaluation and Follow-up of the Training Courses

6.1. 
Participants’ Evaluation at the End of the Training Courses: Summary of the Outcomes of the Evaluation Forms

Realisation of the training objectives

Participants’ ratings on a scale between 1 for not achieved and 5 fully achieved.

Note: AC = April course, JC = June course

Training objectives
1
2
3
4
5

To understand the philosophy of EVS






AC: 4,9

JC: 4,53

To be able to put the values and quality standards of EVS into practice, in particular the roles and responsibilities of different EVS actors



AC: 4,14

JC: 4,47


To get acquainted with technical aspects of EVS 





AC: 3,81

JC: 4,33


To get to know the similarities and differences of voluntary service reality in pre-accession and EU-member countries through open communication between the participants



AC: 3,86

JC: 4


To be prepared to design and implement multiplying activities at national level 



AC: 3,76
JC: 4,67

To become aware of the specifics and challenges of working in an intercultural setting



AC: 4,19
JC: 4,6

Fulfilment of Needs and Expectations

The training corresponded to the Participants’ needs and expectations to the following extent: 

April Course: 83,5%, June Course: 85,7%

Learning and participation

1. Participants learned through their participation in the training course

a) from the trainers team 

Teamwork: Importance of sharing responsibilities in a team, the necessity of good co-operation in a working team, how to work together in an international team

Training skills: How to plan a training course, flexibility, how to get closer contact to participants, tolerance, good organising skills, professional attitudes, methodology of leading a seminar, changes of methods of training during the day according to the needs of participants, arranging good communication between participants, involving participants during the training

Knowledge: How to improve quality in an EVS project, project management, how to promote EVS, a better understanding of the different actions offered by the YOUTH programme, working in a team to set up a project, information about EVS, SALTO and Future Capital

Methods: Some methods, that methods are not all, new ideas of group building, some new and varied training methods that can be implemented in training sessions for volunteers, different ways of transmitting information and bringing people together

b) from other participants
Different situations of volunteers and NGOs: Many aspects about the local volunteer situation, important information about the situation of NGOs in pre-accession countries, that volunteering can be interpreted in different ways in different countries: dealing with a volunteer, problems and solutions,  much information about different countries (their situation, social work, etc.), about the reality of EVS in other countries, varieties of working methods in EVS

Intercultural competencies, team- and group work: Importance of being open-minded, learnt a lot about other cultures (opinions, feelings, words, views, attitudes, acceptance of others), how to work better in a small group, better compromise-making skills, importance of active personal participation and contribution, creative ideas, how others put their opinion in words, the humour from different countries is different but we all understand it, communication skills, different ways of working, how to co-operate with people from other countries, other cultures, other ways of life, flexibility, we all are very different, but being different is good.

Knowledge: Better knowledge on EVS, new games, the for’s and against’s of being a volunteer, new methods from their experience, practicalities, new ideas on how to do things/activities better in EVS and other youth activities

2. Evaluation of the participants’ own contribution to the training in terms of:

a) their own active participation: 

Most participants are happy with their own participation, some feel they could have contributed more or more effectively. Most link their own degree of active participation to their personality. Mentioned are aspects such as curiosity, self-confidence, having a “big mouth”, being more practical than theoretical, being tired from work before the training course, having a leading personality and being better able to contribute in small groups, being ready to put forward ideas but also to accept others.

b) supporting other participants: 

Many participants mention their own willingness and capacity to support others as well as feeling that they received themselves support from other participants in the group. They define support as “ sharing experience with others”, “giving new ideas”, “listening to what others have to say but also arguing”, “being interested in others”, “paying attention to each person’s needs or difficulties”, “helping with language problems”, and “moral support”. 

Changes and transfer

1. Changes in the participants’ perception of a successful EVS project: 

Project management: Now I know that in EVS you don’t just need a project: you need a good one, now I have a clear understanding of the whole sending and hosting process, I will pay more attention to the preparation parts in EVS projects, I realised that a successful EVS project needs to be much more prepared than I thought

Philosophy: I have understood that EVS is not only one more good opportunity for European youth work but an important tool for the development of local communities, EVS is not only an exchange programme for a longer period of time but a development for young people, bringing Europe together also helps to find new values

Communication and partnership: Communication between all the actors is very important, to implement and run a successful EVS project you have to consider all the points of view of all the actors – without leaving anything or anyone out. I understood the importance of the host organisation better, the importance of preparing the volunteer and his/her connection with the sending organisation, I understand how co-operation between international partners should look like, what problems can occur and how they can be solved. Perhaps to facilitate better communication channels between all actors of an EVS project

Support for the volunteer: The role of the mentor is clearer, I would say that I really realised how important must be the support you give to the volunteers, the role of mentor towards disadvantaged young people, importance of helping potential volunteers in understanding EVS.

2. As a result of this training, participants feel more confident in doing and undertaking

a) within their organisation or community: 

Acting as a sending and a host organisation in the community, organising projects and working more with pre-accession countries, preparing projects of a better quality. Doing short-term EVS: promoting inclusion, working on sending volunteers with a specific strategy linked with local youth.

Promoting EVS, explaining the rules and values of EVS, encouraging young people to participate in EVS projects, organising trainings and info-days, explaining what EVS is and how to work with EVS volunteers, finding more young people who are able and willing to do EVS.

Acting as a multiplier for the other members of the organisation. 

b) within the promotion structure of EVS in their country: 

I will try to involve organisations from the whole country in EVS, especially those who have the potential to develop host projects. Make young people and NGOs understand that everyone can gain from such projects. Develop a promotion structure for EVS in Northern Ireland. I will pass on all information. By contributing to the organisation of local info-sessions. New methods and ideas of promoting EVS. Trainings and info-days. Presenting the EVS programme, the possibilities, limits, problems, solutions. More confidence in promoting hosting. I gathered a lot of ideas how to promote activities of EVS. I feel confident enough to undertake actions to promote EVS in my country. To prepare young people to take part in EVS. Underline the European concept of the programme. Supporting organisations that want to develop a hosting project.
Working on “Frame for a Game” (an exercise developed by a group of participants of this training). We should really implement the “Frame for a Game” via Action 5. 

I am ready to talk to my National Agency about new possibilities of trainings and encourage them to use my experience. I hope I can help to set up “quality standards” and can co-operate more effectively with my National Agency.

c) within international teams: 
Participants underline that they have gained: A different understanding of intercultural teams, more awareness of some of surface problems, more confidence in co-operating with international partners, more awareness of intercultural differences and problems that can occur, more understanding of working in a team with people from different working cultures and readiness to undertake that challenge in the future. 

Interests for the future include: Doing Action 5 activities, expanding co-operation on an international basis, organising short study visits or contact making seminars, setting up a network, networking and promoting that EVS should be also possible between pre-accession countries as soon as possible.

3. Participants plan to help their organisation and other potential partners to implement EVS projects between pre-accession and EU-member countries by: 

Using the contacts established during the training course to promote a good co-operation between EU countries and pre-accession countries, having deeper knowledge about the possibilities of EVS and the benefits for the actors, feeling much more motivated than before, maintaining contacts gained here, building on intercultural learning within the group which broke some barriers and removed stereotypes, planning job-shadowing between Bulgaria and Northern Ireland, starting new projects, using the networks that have been formed, having met potential partners to rely on, having realised the importance of doing EVS between EU and pre-accession countries.

4. Participants’ priorities for this year (2001) in promoting and/or developing EVS projects
Developing EVS projects: Developing short-term EVS projects. Hosting 1-2 volunteers in our organisation. Host and send volunteers from and to pre-accession countries. Building up a multilateral EVS project. Sending more young people from UK. Hosting more volunteers form pre-accession countries. Improving quality and not quantity. Disadvantaged young people. Setting up a project based on a developed idea in this seminar. Developing the process of sending volunteers abroad. Working with 3rd countries. 

Promoting and supporting the development of EVS: Developing an EVS promotion/info seminar for our national network. Helping my National Agency in organising and running on-arrival and pre-departure trainings. Organising info sessions or training courses. A national training of mentors (T.O.M.) for youth workers. A local pilot activity to introduce EVS to young people in my town. Contacting my National Agency and other organisations to create a network of EVS actors. Passing my knowledge to my National Agency. Using my stay in Ireland to visit EVS projects there. Arranging a campaign for EVS. Promoting EVS to local youth and local organisations. Training for trainers and training for mentors. Organising 1-day info sessions in major university cities. Making a network with other volunteer organisations on local level. Developing a network of EVS volunteers in the country. Working on our “Frame for a Game” exercise and use it. 

5. Participants’ expectations from the National Agency in order to act as a multiplier: 

Financial support (mentioned several times). To get money in time.

More contact. To provide organisational, technical support. Support to put ideas into reality. Enough access to information concerning EVS. Time to present my ideas. To get on-arrival training and a mid-term meeting for our EVS volunteers. Co-operation, advice, help. The National Agency will have to ensure the advertisement side of EVS. Training for trainers concerning EVS. Support in knowledge and information. Support and understanding. Technical and moral support. 

To employ more staff. To create an enthusiastic team.

Being included in our National Agency as a trainer for EVS training courses. Involvement into their work. To act as a resource person at EVS events.

Training programme and methodology

1. Desired changes in the programme
Time: More free time. Time: too much information – to little time to reflect. More time to do all the extras: discussing, networking, reporting. I would change the busy programme to make it a bit “lighter”. Perhaps make it shorter, as I feel it has been too long and sessions could have been fitted into smaller time scale, I wouldn’t have minded working longer each day.

Contents: I would have liked a presentation on the responsibilities of the National Agency. I would have liked to know more about Action 5. Leave this Europe-map game out (“cognitive map of Europe” – only in the first training)!

Methods: At the beginning I found it tiring to split up into small groups all the time with no chance to exchange ideas in plenary sessions. Not all these working groups several times a day! More need to discuss things in plenary. Sometimes too much time went on games. The time for some group works was too long. Some activities were too stressful – we did not have enough time to prepare them. More time for presentations. Less and deeper theoretical discussions. An EVS volunteer could be part of the programme and not an after-dinner session. More structured Boomerang Groups (or home groups, or reflection groups – at the end of each day), maybe specific questions could have been suggested what to think of. The balance between theory and exercises.

2. Programme contents that should be emphasised or deepened 

Presentations of organisations and planned projects. To give time to speak about our own organisations in front of all group. Infomarket (exhibition about the countries and organisations of the participants). 

The differences and similarities of volunteering in different countries. Regional problems with EVS. Why is co-operation between organisations in neighbouring countries important. More information on the culture and youth work of pre-accession countries.
The role of the National Agency. Co-operation with the National Agency.

Technical aspects of developing a host project, of the training of volunteers. EVS project management. E-group efficiency. Philosophy of EVS. EVS practice. More information about Action 5 and Future Capital. Mentoring of volunteers. Short term EVS. 

Simulation game (multiplying session). More time for discussions in the workshops on the preparation of the projects.

Theory of learning and team management. Working and communicating in a multinational group. Intercultural learning.

Openness to co-operation

Most participants indicate that they can identify potential partners for future co-operation. Asked how they identified partners, they mention:

AC: 10, JC: 4 by country 

AC: 12, JC: 11 by organisation profile  

AC: 15, JC: 6 by project profile  

AC: 14, JC: 12 by positive personal experiences with other participants   

(April Course: out of 21, June Course: out of 15.)

Participants’ further training needs

Further training needs mentioned include:

Training for work with Future Capital, multilateral projects within EVS, on-arrival and pre-departure trainings, training for trainers (mentioned several times), training for multipliers, training volunteers

Technicalities of application forms. More practical things and activities (or the opportunity to experience with them). EVS management. Further knowledge on technical aspects of preparing an EVS project.
To know more about what comes after EVS.

Some knowledge of EU structure.
6.2. 
Team Evaluation

During their evaluation meeting one month after the second TC the team concluded that they had been able to reach most of the aims and objectives of the TCs. 

The participants wrote in their evaluations that they learned a lot from the other participants, which they also mentioned as intercultural learning aspects. The key benefits identified by the participants were: 

· Knowledge about the situation of NGOs in different countries, different interpretations of volunteering, cultures, ways of thinking and acting (also between EU and PECO countries).

· Better understanding of the EVS philosophy and of quality aspects of EVS projects, in particular EVS as a tool for development (of volunteers, organisations, communities), EVS partnership (roles and responsibilities of the different partners in an EVS project) and preparation process.

· Greater awareness of the specificities and challenges of working in an intercultural setting, in particular intercultural teamwork and communication skills.

· Deeper knowledge about EVS and therefore more confidence and a feeling of being better prepared to encourage others (within organisation or community) to get involved in and to promote EVS. More confidence also to act as hosting or sending organisation. (Many participants also identified the simulation exercise to develop projects to support EVS as the best moment of the training). 

· Contacts with other participants of the training who can serve as partners or resources in further activities. 

The team identified two objectives which they felt they had not been able to reach fully, even if the participants showed in their first evaluation at the end of the TCs that they had learned something in these fields:

· It was very difficult to clarify the specific situation of voluntarism in each of the present pre-accession and EU countries. The background and possibilities for preparation of the participants, the amount of present countries per TC and the already existing differences and similarities within the present EU-countries showed that it was not realistic to expect objective specifics of voluntarism for the different countries to be clearly presented during the training. The availability of objective research in each participating country, participants with very good awareness of the specific situation in their country and a quantitative reduction of the participants’ countries per TC would seem to be necessary to reach such a goal. Due to the differences and similarities existing all over Europe and the expectation of co-operation between EU and a pre-accession countries, a very strong focus on this issue would however not seem too useful to the team.

· As intercultural learning was intended to be the overall methodology of the TCs, the team did not focus enough on the intercultural learning aspects in the debriefing after some group exercises and the evaluation of the “multiplying session“. 

The team also estimated that the a clearer recruitment phase and especially a better clarification of the expected target group should be developed by SALTO-YOUTH in close co-operation with the NAs.

6.3. 
Follow-up: Networking through the Participants‘ E-group

The participants from the first training course established an E-group which was joined by the participants of the second training course. Several participants use this E-group as a resource for partner finding and exchange of good practice. It seems to be necessary to facilitate the E-group communication amongst the E-group members a little and SALTO-YOUTH@JUGEND für Europa is trying to play such a role.

6.4. 
The Impact of the Training Courses 

Questionnaires were sent to the participants several months after the training courses to assess the impact of the training courses on their work with young people, in particular in the field of EVS and work with pre-accession countries. For TC 1, 19 (of 24) participants for TC 2, 15 (of 21) participants completed and returned the questionnaires to SALTO-Germany. 

Following is a summary of the outcomes of the questionnaires. 

Impact of the training course on the participants‘ work

The participants evaluated the general impact of the training course on their work as:

A lot: 15 (TC 1) ; 10 (TC 2)

Between a lot and a little: 1 (TC 2)

A little: 3 (TC 1); 4 (TC 2)

None: 1 (TC 1) – Comment: No signature of the agreement with the EU in Bulgaria yet.

Comments:

The main points mentioned by the participants to explain the impact of the training included:

· the course had a direct influence on their work on EVS

· they received various skills and competencies on the development and management of EVS projects, a deeper understanding of the functioning of EVS and new insights into the philosophy of volunteering,

· they gained social and intercultural competencies (awareness of different realities in different countries, of differences between people and organisations, skills in communication and team work)

· the made interesting and useful contacts with other people and organisations for future personal contacts and professional co-operation

· they experienced diverse methods that can be useful for their future work and learned about training from the example given by the trainers.

Reasons for lack of impact of the training included illness or change of job after the training, and in general lack of possibilities to practise what had been learned.

Most useful tools and methods used during the training course

Participants refer in particular to the following exercises and sessions as highlights of the training course:

· Volunteering in Europe – similarities and differences. Some participants would have expected more detailed and deeper knowledge about existing differences, but many expressed that the awareness and knowledge they received during the session was essential in preparing them better for future work with volunteers from different regions in Europe.

· Philosophy for EVS – estimated as a crucial point for EVS projects by many participants; they also find the method used effective to bring out the essential elements.

· Making the Right Match – Considered „very useful“ by many participants.

· Checkpoint exercise about EVS project management – rated by many participants as „extremely“ or „particularly useful“, good to get better prepared for EVS as HO or SO.

· Multiplying Exercise/Support for EVS – was found very effective and useful by many, in terms of preparing for real projects after the training and also as a learning process for working in teams and developing creative ideas for projects.

· The Bridge Exercise (only TC 2) – regarded as „memorable“ and „great for realising important things“ about project management and communication issues. 

Projects run by participants after the training courses

A majority of participants indicated that they had run projects following the training course. The number of participants involved in projects is higher for TC 1, which might by due to the fact that the level of prior experiences in EVS and the YOUTH Programme in general was higher for the participants of TC 1 than those of TC 2. 17 of 19 participants of TC 1 and 9 of 15 participants of TC 2 indicate that they have been involved in follow-up projects.

The type of projects varies: 

· Altogether (for both TCs) 5 participants have been involved in Action 1 exchange projects, mostly with programme countries. 

· 16 participants have been involved in Action 2, mostly as SO or HO with programme countries (4 projects with third or EuroMed countries). 1 person mentions the preparation of a Future Capital project. 

· 14 participants have been running or participating in Action 5 projects (mostly contact making seminars or training courses. One participant each in a study visit, feasibility visit, EVS on-arrival and pre-departure sessions, job shadowing). 

· 12 participants have been involved in projects not financed through the YOUTH programme (information or training activities, volunteering programmes and studies).

Project partners found during the training course

Only 4 of 19 (TC 1) and 6 of 15 (TC 2) participants indicate that they have found their partners for projects during the training course.

Information about EVS

Participants were involved in the following functions/actions in EVS:


TC 1
TC 2
Total

Being a Sending Organisation before the training course
8
7
15

Becoming a Sending Organisation after the training course
2
1
3

Being a Hosting Organisation before the training course
9
5
14

Becoming a Hosting Organisation after the training course
1

1

Being a Co-ordinating Organisation before the training course
2

2

Sending volunteers from EU or pre-accession countries before the training course
6
4
10

Sending volunteers from EU or pre-accession countries after the training course
12
8
20

Hosting volunteers from EU or pre-accession countries before the training course
8
4
12

Hosting volunteers from EU or pre-accession countries after the training course
9
8
17

Having increased or improved work with young people or youth organisations after the training course
17
14
31

Passing on the experience of the training course (besides projects listed above)

14 (TC 1) and 8 (TC 2) participants indicate that they have been able to pass on the knowledge of the training course to their organisation. Mostly this happened in an informal way, through information and briefing meetings, in conversations or through reports about the training course. Some people carried out information sessions or used the information of the course to train (new) colleagues in aspects of their work.

9 (TC 1) and 10 (TC 2) participants passed on their experiences to a wider audience, mostly contacts and networks of their organisations. Some did this by passing on information through informal channels, some used the knowledge received in seminars or other activities. 

Contacts with National Agencies after the training courses

Most participants indicate that they have been in contact with their NAs after the training: 17 (TC 1) and 12 (TC 2). 10 (TC 1) and 4 (TC 2) indicate that they are used by their NA as resource persons for information or training sessions, as counsellors or general resource persons. Most participants estimate the contacts with their NAs as being good or very good, while some regret that the contacts remain limited or are not followed up by the NA. 

Gaps in participants‘ skills or knowledge not addressed by the training courses

Further training needs listed by the participants include:

· Practical or technical issues related to hosting or sending volunteers (financial issues, budgeting, procedures)

· More elements related to EVS in pre-accession countries

· Deeper knowledge about Action 5 (to use it to increase competences in the field)

· Dealing with disadvantaged volunteers/volunteers with lesser opportunities or special needs

· Communication issues (related to tasks of a mentor, motivating young people for EVS, intercultural issues)

7.
Useful References for Further Reading

7.1.
Background Documents Used for Specific Sessions During the Training Courses

Other descriptions of the „Bridge Exercise“ can be found in:

· “The bridge exercise”, Erszebet Kovacs and Rui Gomes, Long Term Training Course 93-94, European Youth Centre, Strasbourg 1994.

· Report of the seminar on “The Future of Non-Governmental Youth Work in Bosnia and Herzegovina”, Council of Europe Youth Directorate, Strasbourg 1998.

Other examples of programme units where participants develop projects in teams can be found in: 

· Final Report of the Training Course “Training for Trainers” (Strasbourg, 22 March – 2 April 2000), Council of Europe and European Commission 2000, pp. 46 – 48.

· Report of the Seminar for the Development of Multilateral Youth Exchanges with South East Europe (Radovljica, Slovenia, 24 – 30 May 2001), Slovenian National Agency YOUTH, MOVIT.

7.2.
Background Resources on Aspects of Voluntary Service

Books, Studies, Articles

Amorim, Luis, A Selection of Future Capital Projects, SOSfEVS 2001.

A selection of approved projects that put into practice the spirit behind Future Capital.

Association of Voluntary Service Organisations, Intermediate Report – Step-by-Step to Long-Term Volunteering, Brussels 2000.

Step-by-Step is one of the most experienced and successful networks in Europe aiming at involving young people at risk in international voluntary service activities. This intermediate report provides a good insight into the difficulties and the success stories behind this special network. Since they openly express the lessons they have learnt since the beginning this report is good background material for organisations trying to get started with this particular target group.

Becker R., Brandes H., Bunjes U. and Wüstendörfer W., Lern- und Bildungsprozesse im Europäischen Freiwilligendienst, Band 1. JUGEND für Europa – Deutsche Agentur JUGEND, Bonn 2000.

A study for readers of German about learning and educational processes in EVS in Germany. Statistics, analyses and recommendations based on a sample of qualitative and quantitative surveys.

Beckers, Ulrich, Comparison of the legal conditions and general particulars of Voluntary Social Year (VSY), Voluntary Ecological Year (VEY) and European Voluntary Service (EVS).

List of different types of voluntary service programmes existing in Germany (and possibly some other countries) and some aspects for comparison. 

Council of Europe and European Commission, Final Report of the Training Course on the Management of Trans-national Voluntary Projects (Budapest, March 2000), 2000.

Example of a training course on voluntary service with many descriptions of programme sessions and methods used. 

ENVOL, Companion to the European Voluntary Service Users Guide, 2000.

A guide produced by ENVOL, a network of organisations involved in EVS with disadvantaged young people, for organisations interested in running EVS projects with this particular target group.

European Commission and SOSfEVS, European Voluntary Service: Risk Prevention and Crisis Management, Brussels 2000.

A study on how to prevent accidents and crisis situations and crisis management in EVS.

Gaskin, K. & Smith, J.D., A New Civic Europe, A Study of the Extent and Role of Volunteering, The Volunteer Centre UK, 1995.

Good study for background reading on volunteering; the study analyses the extent of volunteering in 10 European countries and provides interesting data in this respect.

Guggenberger, B., Jugend erneuert Gemeinschaft, Freiwilligendienste in Deutschland und Europa, Baden-Baden 2000.

For people interested in a more scientific approach to the topic and for those able to read in German. In more than 40 essays on over 700 pages different authors cover a wide range of interesting topics around voluntary service for young people: from the value of such programmes for society at large to the role of governments in this respect.

Interkulturelles Zentrum, National Agency YOUTH Austria, Report of the Seminar “Keys to Quality in EVS”, Austria, 5 – 9 December 1998.

The report contains a series of quality indicators for EVS projects defined by the participants in the seminar.

National Agency for YOUTH in the Netherlands, Guidebook for EVS (European Voluntary Service) Short-Term Projects, Netherlands 2000.

This report from an international training seminar for youth workers is a brief but very useful introduction to the topic of involving young people at risk into international voluntary service programmes.

National Agency YOUTH Slovakia, Report of the EVS PECO Meeting, Bratislava, 5 – 8 Nov. 2000.

A report of a seminar dealing with the situation of voluntary service in some of the pre-accession countries. 

SOSfEVS, Overview of Training Offered for Participants in the EVS by the National Agencies, 2001.

Document collecting information from each National Agency involved in EVS regarding their practices in the field of EVS training. It gives a picture of the training provided in each EVS programme country, the similarities and differences between nations and elements of best practice which can be transferred in order to improve training across the EVS. 

Stallings, B., Training Busy Staff to Succeed with Volunteers, USA 1996.

The book comes together with a disk and contains ready-to-use exercises for training events for volunteer supervisors. There are some interesting ideas for training elements with regard to motivating volunteers and to communication skills.

Wroblewski, C., YMCA USA, The Seven Rs of Volunteer Development, 1994.

A very practical tool for organisations preparing to involve volunteers for the first time; although the focus is on volunteering, the book provides valuable advice, ready-to-use forms and guidelines for organisers of International Voluntary Service Programs.

Web Sites

www.avso.org
Certainly one of the most important web-sites for this area of work. The Association of Voluntary Service Organisations represents the major international organisations in Europe offering trans-national voluntary service programs (short- and long-term). The web site provides links to all these organisations, a regular newsletter on developments in the field on European level and training courses and seminars offered by AVSO.

www.eastlinks.net
A very useful site for organisations looking for partners (mainly short-term) for international voluntary service projects in Central and Eastern Europe. It is the web site of a regional network of IVS organisations in this area.

www.energizeinc.com
A publishing house in the US which solely focuses on books and materials dealing with volunteering, volunteer management and voluntary service. It does not much on the international dimensions of voluntary service. 

www.idealist.org
One of the biggest databases with volunteering opportunities world-wide. Organisations offering placements, seminars or other events around volunteering can publish their information through this web site (enlist online!).

www.training-youth.net
The web site of the Partnership between the European Commission and the Council of Europe in the field of European youth work training. It contains information about upcoming activities in the field and several educational materials which can be downloaded: 

T-KITs on different subjects:

Methodology in Language Learning, Project Management, Intercultural Learning, Organisational Management, others will follow (International Voluntary Service, Training Essentials, European Citzenship).

Educational guides for trainers, organisations and youth workers preparing training activities on any of the above subjects.

Coyote – training-youth-europe

Magazine containing articles written by trainers and other experts in European youth work covering a variety of subjects related to training. Published twice yearly since 1999.

Some articles dealing with EVS/Future Capital:

· Luis Amorim, “Volunteering in Transition”, in Coyote, issue 3 (Dec. 2000), Council of Europe and European Commission.

· Peter Hofmann, SOHO International…or Keys to Quality in European Voluntary Service Projects”, in Coyote, issue 2 (May 2000), Council of Europe and European Commission.

· Hayo de Vries, “Client Participation in Youth Care”, in Coyote, issue 4 (June 2001), Council of Europe and European Commission. (An example of a Future Capital project)

7.3. 
Contact Addresses

Contact Addresses of EVS-Volunteers Networks in Europe (Situation 28.11.2001)

Austria, Go4evs: go4evs@hotmail.com
Belgium (flanders), Meetingpoint.evs: Meetingpoint.evs@yucom.be
Denmark, Danish ICYE: evskg@inbox.as
Finland, IkiNeuvot – The Finnish Network for EVS-volunteers: ikineuvo@hotmail.com
France, A.N.VOL.E – Anciens et Nouveaux VOLontaires Européens: association-sve@yahoogroups.com
Germany, Ex-EVS Association: Ex-evs@web.de, www.evs-info.com/ex-evs
Greece, Hellenic Ex-Volunteers Network: volsnet@yahoo.com
Iceland, AUS: aus@aus.is
Italy, A.I.E.V.S.V.E – Associazione Italiana Ex-Volontari del Servizio Volontario Europeo: info@aievsve.org, www.aievsve.org
Luxembourg: cuefactor@yahoo.com
The Netherlands: thedutchones@hotmail.com
Norway: ingridhaaland@hotmail.com
Portugal, ANEVE - Associa(ão Nacional de Ex-Voluntários Europeus: aneve@sapo.pt
Rumania: tpn@banat.ro
Spain: grulsa@arrakis.es
Sweden, EVSweden: Abuzar_gharaee@hotmail.com
Mailing-list for all networks: evsnetworks@yahoogroups.com
Contact Persons in European Commission

Alejandra Martinez-Boluda: Alejandra.MARTINEZ-BOLUDA@cec.eu.int
Jens Mester: Jens.MESTER@cec.eu.int
8.
Appendices

8.1.
Expectations of Participants

During the first session of each training course, the participants were asked to share their expectations for the training in small groups. They were also asked to complete a form which asked them to assess their background in YOUTH project development and their expectations for the course individually. 

· Summary of Participants’ Expectations Collected Through Group Work

To get information about

· the philosophy of EVS; why we need an EVS ideology

· European Commission’s aim for EVS in & with pre-accession countries

· EVS selection procedures; Why all these rules?

· Actions 3,4,5,

· legal status & rules for volunteering

· different definitions of volunteering

· the role & duties of a mentor

· financial procedures

· how to become a hosting & sending organisation

· how to write application forms (key words)

· how to organise a project from A-Z

· how to organise EVS seminars / training

· how to evaluate activities

· how to write financial reports & budget

To share

· experience about youth, volunteering and different cultural backgrounds

· goals of EVS in the present countries in general and among the present participants

· good practice & experiences from the daily work of the present organisations

· experience of SO/HO related to disadvantaged youth & how to approach/attract them

· expectation/motivation/view of volunteers from EU / pre-accession countries for going abroad

· experience how volunteers can influence the community & society

To get ideas on / be trained on

· how to prepare and train volunteers

· how to evaluate a project & how to assess it

· how to find ”the right” placements for volunteers

· how to motivate and integrate a volunteer

· how to motivate a NGO 

· how to deal with conflicts between mentor/ volunteer- conflict management

· how to sort out administrative difficulties

· how to promote EVS effectively

· how to promote EVS among young people who do not belong to an organisation

· how to organise exchanges between old & new volunteers

· how to develop the potential of the volunteers

· how to find reliable partners

· how to train trainers 

· how to network with voluntary organisations

· how to integrate the volunteer step by step

To develop

· a new (international) network & to find new partnerships

· contacts with NGOs in EU & pre-accession countries 

· an EVS database

· the co-operation with NAs

· opportunities & access for disabled/disadvantaged people

· quality standards

· personal skills & intercultural competence

· the accountancy & official reports at the end of volunteering

· contacts, ideas, partnerships, new views

· new projects in new areas

and most importantly…

TO HAVE FUN!!

· Summary of Forms Completed by Participants Concerning Their Needs & Expectations
From your own experience, what do you consider are the difficulties in developing good international YOUTH projects; particularly those which could be addressed by training?

Internal and intercultural communication

Young people are not motivated to take part in youth projects. Lack of structure. Similar standards and levels of good practice. Same process and procedures throughout countries. Understanding about other countries, especially cultural issues which could effect work and youth projects; different working cultures; International means many cultures involved – some YOUTH projects will not be on all countries priority list, so finding a topic/project which will interest all may be difficult. Different expectations. Smooth communication between partner organisations, knowing each others’ possibilities and expectations.  Lack of support from umbrella organisations or from the authorities or sponsors. Lack of communication between volunteers & organisations. Difficulties in voluntary work because of the language or needed professional skills, cultural background. Lack of information  about the demands of the programme and structures created to help the implementation of EVS. Prejudices about other cultures.

Partnership

Lack of trustful partners. Too few partners (SO and HO) knowing each other and understanding their ways of functioning; to know better partners, to have individual contacts and plans. Lack of information about the YOUTH programme; youngsters are not aware of what they could learn of such an experience or not know it even exists. Professional contacts. Responsibility. Difficulty in establishing common, minimum standards (of support, etc.) with cultural differences in e.g. ethos of volunteering, etc. (EU). Despite an increasing quality of local NGO youth work, they have difficulties to host foreign people for EVS, they have no international experiences. To implement the social aims of YP – like partnership, support of specific target groups. How to reach and find youth & organisations for the projects.

Preparation

What is a good international YOUTH project? There should be a certain level of knowledge, experiences and skills and a good working team; it should be well prepared in advance, clear roles (defined before starting), open communication (among trainers and among participants), dialogue, reciprocity, daily evaluation as well as final evaluation. Communicating and co-ordinating the event takes a lot of time and energy and co-ordination which is not easy. Ensuring the project is taken down to youth participation level at the end of the preparation. The theory is the same all over Europe but in practice not this is the reality. To  find the ‘right’ organisation from the beginning. To find good HO – well prepared to manage a volunteer/trainer for a long period of time. Volunteers who leave with wrong expectations. Lack of concrete approaches when handling issues; unable to get deep and get to reality on a training. Lack of organisation skills. To be more prepared for receiving participants and less prepared on the topic. How to incorporate preparatory stages with logistics. How to find the best partner & evaluate the possibilities before taking a commitment for a project.

Administrative aspects

Financial co-operation. In Romania the legal frame is very inconsistent; legislative obstacles. Piles of paper to fill in. Money comes too late. Lack of help from the state institutions. Volunteering is not recognised by the legislation, state does not support the idea of volunteering.

What do you feel are your strengths and weaknesses in relation to the management/organisation of European YOUTH programme projects?

Strengths

Good co-operation with local and foreign partners. Experience of seeing and experiencing the development of EVS. Understanding of practical and intercultural issues. Experience in Action 5 activities. Optimism: We can do this! Lot of ideas. Experience as a youth worker. I always try to do the best. Good preparation work. Can bring dynamic into a group. Flexibility. Leading skills. Big organisation. Overview of local projects in my region. Experience as a participant. Ability to motivate. Strong support. Practical side of EVS. Enthusiasm. Commitment. Diversity of work within organisation gives interesting opportunities. Experience of my organisation within the Youth programme as partner, participant, trainer, many competencies in order to set up new projects. International character. Experiences for giving/offering a European experience to youth. Funding. Lots of international contacts and support of my organisation. I spent a lot of time in Central and Eastern Europe. I want to learn. Experience in organising youth projects in church. Lot of background knowledge and field experience. High level of motivation. Skills to develop, organise and manage a project. Finances are secure, especially for the good projects. Access to information. Good management teams. Activities, experiences, ideas about meaningful volunteering. We are informed by NA. Creativity, ideas. Good communication.

Weaknesses

Not so large experience. Sometimes lack of understanding and knowledge of other countries. Lack of enthusiastic people. Understanding the aims. Lack of money. No experience in writing projects. We have not participated in all Actions. Lack of project management skills. Lack of knowledge about the managerial framework of the programme on European level. Too flexible sometimes. Sometimes too personal, not objective enough. Lack of time. Confusion about financial matters and status of volunteer. Lack of trainers competence and skills. At very early stage of developing international contact network. Potential for occasional civil  conflict in my region. The bureaucracy of applications & selection. The preparation period is too long for volunteers. l don’t have such a long experience in this field. We would need more info. We are a small private organisation. The contradiction between the concept and the practice of EVS. I don’t have experience yet. Lack of education (practical) for EVS. Lack of contacts to hosting partners. Lack of experience, especially  in PECOs. Economic and social environment. Delays of finances from Brussels. Lack of people involved in volunteering. Lack of communication with other organisations (possibly) involved in EVS. Lack of people motivated in NGOs. Overplanned programmes. Formalities. Understanding of depth of a volunteer status. Few experiences in my country. Being accountable & strict on programmes & budgets is an innovation for most NGOs. I don’t have enough knowledge how the system works.
To help us identify your key learning expectations for this training course, please complete the following statements.

I want to learn about…

· Good practice: how to improve the quality of our placements (both hosted and sent). EVS volunteering, the most important aspects of hosting/sending. Practical work of being a sending/hosting project. Expectations and aims of SO/HOs. How to work as a co-ordinator for several EVS projects. Systematic way of developing and managing an EVS project. Quality standards and realisation of them. SO/HO tasks in details from ‘finding’ till ‘sending or hosting’. Practical experiences of volunteers and SOs/HOs. Innovative EVS experiences.

· Situation of EVS in CEE countries. Organisations in PECO countries, their expectations towards the Youth Programme and EVS in general. Activities, organisations of those EVS programmes in other countries & about rules of EVS programme in PECO countries. Training of volunteers in PECO countries. Expectations, motivations of volunteers of PECO countries coming to Western European countries as a volunteer in their own country. Experiences of other countries in development of EVS.

· Experiences of others working with EVS and their opinions about EVS-rules. Others’ organisations and EVS in depth. Different organisations and their projects and activities. How to find a sending and hosting organisation. Network-building. Co-operation between NAs & other structures. Possibilities of co-operation with the NA in the field of seminars for volunteers.

· EVS & Future Capital. Support measures, other actions of Y Programme. Youth Programme.

· Our goals with EVS. Aims of Youth Programme from the position of EU countries, what they support and how.

· How to solve financial problems in EVS.

· How to find projects to youngsters without knowledge of language, little education. How to motivate volunteers. New methods and ideas in preparing volunteers. Promotion of EVS among unorganised youth.

· Teaching methods. Discussion – facilitation – leading. Evaluation.

I want to understand (how)…

· To communicate more effectively with partner organisations. The co-operation between sending and receiving projects regarding responsibility, financing, etc. To implement most efficiently the EVS in my country, how to co-ordinate the work of SOs and HOs and NAs. Perform as a HO. EVS work in practice. The technicalities of EVS & being a SO/HO. The system works and how to implement it in my country.

· Develop projects with PECO countries. What kind of host projects exist/may exist. Organise exchange of EVS. The differences of the several cultures and backgrounds of participating countries related to the implementation of EVS and the situation of youth. The reality of EVS in PECOs. To co-operate with young people from different countries. To measure our work in order to avoid serious conflicts because of communication problems.

· Work with EVS volunteers and to organise activities for them. Understand EVS volunteers and what an EVS volunteer represents. Make young volunteers involved in an EVS project.

· Become HO/SO. Introduce projects in this field. Find the right project in the database. 

· Join in the work of my NA, how to co-operate with them in EVS – using the skills/information learnt at this TC. To fulfil optimal co-operation with NA in the field of seminars. Prepare information session about EVS and other Actions for local NGOs, how to evaluate if they have capacities to host/organise a project. Build up an on-arrival and a pre-departure training. To prepare the mid-term evaluation. Prepare short-term projects or it is possible in EVS field. Prepare the conferences and summer camps.

I want to develop my…

· Competencies in EVS and my training abilities, social capacity, skills in this field, own interests and priorities, training skills, training skills regarding EVS, communication skills, organisation skills, understanding of the process, skills and abilities to be able to provide a useful help fo the others, ability to be a trainer, capacity to involve young people in EVS, knowledge and skills, skills to organise seminars.

· Knowledge on & contact with NGOs of pre-accession countries, contacts and partnership with PECOs. Network with others who are  more experienced than us. Understanding of volunteering ‘ethos’ in other countries. Contacts with other countries. Contacts with EU & PECO NGOs.

· Organisation’s network.

· Knowledge about the Youth Programme, orientation in procedures of EVS and get to know in what way I can support development of EVS in my country, knowledge about the system of YP, contacts to support offices, knowledge of EVS.

· ideas of possible EVS project in my country.

8.2.
Preparation of Participants: Questions Sent to Participants Before Each Training 

Course


On Monday afternoon you will have the opportunity to share with the other participants some information and experiences concerning the situation of young people, youth work and volunteering in your country. We would ask you to gather some facts and figures about these aspects before the training course and bring this information with you to Budapest. This information will also be a valuable backbone for other discussions throughout the training course. 

In particular, we would like you to find some information related to the following questions:

What would you tell a volunteer coming to your country about the life of young people in your country?

What is the general situation of youth work and NGOs in your country? What kinds of youth work and youth organisations exist? What problems do they encounter?

Where did you first meet a volunteer? In which context?

What does volunteering mean in your country? 

How well known is volunteering? Is it recognised?

Does the state recognise the voluntary sector? Is there a law about volunteering? If not, what problems does this cause? 

Besides some time for discussion in smaller groups, we are planning to set up an information market where participants can visually present some information about their countries and organisations. We invite you to bring with you any materials you might have about your organisation and the situation of youth work and volunteering, in English if possible, otherwise in your own language. 

8.3. List of Participants & and Information about their Organisational Background

Country
Participant / Organisation / Office Address
Post Address (if not same) / Phone / Mobile / Fax / Email / Web-site
EVS activities (HO/SO = act as a sending and/or hosting organisation)
Other activities & information about the organisation

Belgium – FL
Leen Pollentier

VFG (Flemish Federation of Disabled)

Sint-Jansstraat 32-38, 1000 Brussels
PA: Vlierstraat 59, 9000 Gent

T: +32 2 5150263

F: +32 2 5115076

E: leen.pollentier@socmut.be
HO & SO, 

but at the moment we are only hosting Bulgarian socio-cultural workers of our Bulgarian partner organisation NSRC.
VFG is a socio-cultural organisation for  disabled (youngsters), friends and family

Belgium – FR
Fabio Piras

Opération Villages Roumains CFB-DGB, BP 4002, 

6000 Charleroi 4
PA: same

T: +32 71 32 45 27

M: +32 476 32 07 09

E: ovr@win.be

E: fabiopiras@yahoo.fr



Bulgaria
Dora Stoyanova

Gorna Oryakovitsa

20, Vastanicheska Str.
PA: same

T: +359 88954857

T: +359 61845900

E: mamina22@dir.bg



Bulgaria
Nina Tsvetanova

Society and Information Foundation, Sofia 1000, str. Aksakov 13, fl. 2
PA: same

T/F: +359 2 988 70 90

E: ntsvetanova@abv.bg

W: www.ngolink.net 
HO & SO

Hosting: 1 place available
Youth Information

Cultural Exchange

Non-formal education



Bulgaria
Vladimir Todorov

Association SOLIDARITY

Complex ”Suha Reka” bl.51 Ent. W Ap. 14

15 17 Sofia
PA: same

T: +359 2 450014

E: Vladdy_5to@yahoo.com

E: Vladdy_todorov@hotmail.com
SO (probably)
Association SOLIDARITY works with orphanages, disabled and disadvantaged young people. Hope to have the possibility to develop an hosting project.

Cyprus
Kypros Spanoudis

25th, Martiou Str, 11

Nicosia 1087
PA: same

T: +35729423194

E: kypspan@cytanet.com.cy



Czech Republic
Petr Kulisek

INEX - Sdruzeni dobrovolnych aktivit, Senovazne nam. 24, 116 47 Praha 1
PA: Regional Centre INEX SDA, P.O.Box 10, 53825 Nasavrky

T: +420 2 24102527

T: +420 455 677417

F: +420 2 24102390

F: +420 455 677417

E: inex@czn.cz

E: bluehouse@iol.cz
HO & SO (hope)

host: 2 vols in our rural centre, for 12 months, work with members and village people on environmental and community projects, future with local children and local NGOs
INEX – SDA work with volunteers, international projects, short-term and also long-term, environmental, social, local development and historical heritage based, most of them in co-operation most of them are just work camps, but with long term co-operational aspects to develop more placements as a co-ordinating hosting org., hope to develop long-term group vols project

Estonia
Ly Brikkel

NGO OOKULL

Uus Str. 56, 50606 Tartu
P.A: same

T: +37 27 361 561

M: +37 250 407 33

F: +37 27 361 560

E: ly.brikkel@neti.ee

W: www.hot.ee/mtyookull
HO & SO

HO: 0-EE-4

SO: start with sending
Special youth work (disadvantaged)

Training the volunteers

Cultural activities

Creative activities (dance, theatre, photo-art)

Germany
Guido Cools

UBV e. V.

Kunower Strasse 3, D-16303 Schwedt
P.A: same

T: +49 3332 450942

M: +49 1739583830

F: +49 3332 450979

E: UBV_international@hotmail.com

W: www.ubvev-schwedt..de 
HO & SO

Hosting : 4 places available, 98-DE-2594

EVS title :Supporting socially disadvantaged people.
Other activities :

Vocational training, Prep.to vocational training, Social projects (>20)

International :

Seminars, exchange for groups under Leonardo, Socrates, DFJW, DPJW, ESTA, Tandem, YFE etc...

Germany
Johannes Richter

Jugend-Umwelt-Projektwerkstatt

Willy- Brandt- Allee 9

23554 Lübeck
PA: same

T/F: +49 451 70 70 646

E: jupluebeck@t-online.de

W: www.Lovis.de
HO & SO 

set up of a multilateral EVS-Project ”BYCO” for eco- youth-initiatives in Baltic Sea area, together 15 places in 8 countries from the BYCO-Network (1 places in Luebeck:). Volunteer-tasks: self-organised projects to the topic ”environment” in local community; take part in other eco-projects; 3 international seminars with the volunteers from the Network
JUP does Youth Environmental Workshop, local environmental projects with children and young people; main project: education-sailing ship ”Lovis" and Network activities in the Baltic Sea area

Network-activities e.g. magazine for environmental education; database for investigation on Baltic Sea; youth exchange and other international projects in Baltic Sea area.

Greece
Manos Mappus

FILOXENIA

D. Solomou 1, 20 200 Kryoneri Korinthias
PA: same

P: +30 742 51 084

F: +30 742 51 084

E: filox@otenet.gr
HO:

98 GR 41 (Youth Information)

98 GR 7255 (Youth & Media)

98 GR 72 66 (Environment)

0 GR 7280 (Youth Info.)

0 GR 7306 (Music - culture)

0 GR 7314 (Social - Hospital )

0 GR 7315 (Heritage – Environment)

98 GR 66 (Short term - Environment)
Youth Information, EVS co-ordinator in the county, Youth work in rural areas

Support of  youth org. of the county

Organisation of trainings and seminars.

Environmental educational (co-operating with schools)

LEONARDO, EQUAL

Very soon new office in Athens: SO for EVS, Youth Info

Hungary
Bettina Kiséri-Nagy

Vides of Hungary

4031 Debrecen, Derek u. 124. 9.27, Budapest
Pa: same

T(privat): +36 52 20 3816990

T/F: +36 1 2230577

E: Bettinastuff@yahoo.com

E: knbettina@yahoo.com
SO (potential)

Haven’t run any EVS project yet

Co-ordinating organisation: 

(2 sending and 1 hosting projects)
Vides of Hungary is an umbrella organisation, co-ordinating NGOs in Hungary; International and national voluntary training in Hungary and abroad

Prevention work with (socially disadvantaged) young people



Hungary
Cecilia Simonyi

Bocs Foundation &

Kairos Jeunesse 

Jókai u. 18

8000 Székesfehérvar 
PA: same

T/F: 0036 22 501844
M: 0036 30 2473648
E: cilko@freemail.hu

W: www.bocs.hu &

W: www.kairoseuropa.org
HO & SO

We have partner organisations all over Europe, for exact details check our website: www.kairoseuropa.org. 

A few of the topics: peripheral communities – Ireland, multicultural communities – England, migrants – England. Hosting volunteers is not yet a practise everywhere, but its on the way. 
Lobbying for social changes together with 3rd World NGOs – Germany, Belgium, development projects with 3rd World NGOs – Italy etc..

Hungary
Emese Závodi

Diaconal Year in Hungary, Abonyi u. 21, 1146 Budapest
PA: same

T/F: +36 1 460 0706 

M: +36 30 908 56 58

E: mesi@axelero.hu

E: onkentes.diakoniai.ev@gmx.net
HO

0-HU-1, 0-HU-5, 0-HU-6, 1-HU-28: working with disabled people, 0-HU-22,1-HU-26: Kindergartens, 0-HU-2, 0-HU-3: working with Elderly, 1-HU-25: Rehab. for Drug abusers, 0-HU-4: Children Hospital.  
Co-ordinating LVS and EVS projects at national and international level, trainings for volunteers.

 

Hungary
Gabriella Nagy

Association of Non-profit Human Services of Hungary (ANHSH)

H-1149 Budapest, Nagy Lajos k. utja 115. IV./3.
PA: Derék u. 124.IX./27

H-4031 Debrecen

T(office): +36 1 223 0577

T(privat): +36 20 391 4253

F: +36 1 223 0577

E: ngzs75@yahoo.com
HO & SO

hosting 2 volunteers who are being involved into the EU training and EVS promotion work of ANHSH provided for member and partner organisations (local organisations as well as associations acting on the field of human services; 

sending various number of volunteers
ANHSH is the largest umbrella organisation of Hungary working with Human Service provider organisations; running the following professional departments in the frame of ANHSH: unemployment, elderly-care, family-child and youth care, assistance for addicted people, sanitation and rehabilitation, assistance for homeless & providing information, trainings, councelling, conferences. We also run project related to EU accession process of Hungary and CEE countries, volunteering & quality assurance

Italy
Luca Filipponi

Associazione Giovani Europei

Piazza della Vittoria 35, 06049 Spoleto (PG)
PA: same

T: +39 347 5353004

F: +39 0743 46159

F: +39 0743 208190

E: eugiov@tin.it
HO & SO

15 place a year in journalistical projects

6 place a year in ecological projects
Our aim is to inform young people about international and European projects & to promote seminars in the local and regional area. We develop new and innovative project in the sectors of : Information, Multimedia, Ecology, Culture, Environment, Local specifics & History.

Italy
Luisa Bortolini

Xena centro scambi e dinamiche interculturali

Via Trieste 6, 35121 Padova
PA: same

T/F: +39 049 875 23 22

E: info@xena.it

W: www.xena.it
HO & SO

2 places at the moment for volunteers who are being involved into most of the association activities like youth exchanges, intercultural training, youth information, local cultural activities on intercultural themes e.g. ethnic music & theatre (realised within an Action 3 projects) & mentoring of group of youngsters from different European countries.
Our aims are to promote intercultural dynamics of learning, to prevent and fight racism, prejudice and social exclusion, to offer to the youth the opportunity to join programmes of mobility in the vocational and social–cultural sphere and in school, to increase the comparison among different cultures & to promote occasions of meeting in our local area.

Latvia
Baiba Krievina

Youth department of Lutheran church in Latvia

Ieriku 36-97

LV- 1084 Riga
PA: same

T: +371 7560097

F: +371 7820041

M: +371 6553556 or

E: bosiks1@yahoo.com
SO
We are head organisation of approximately 70 youth groups and 300 voluntary youth leaders. Our aim is to encourage young people to believe and serve gospel & to support Latvian youth in congregations and communities. We are looking for different projects with partners from EU countries, e.g. for disadvantaged young people or youth exchanges.

Latvia
Ieva Camane

Talsu iela 5, Tukums, LV-3100
PA: same

T: +371 3123774

M: +371 9255774

F: + 371 3181021

E: spkc@tukums.parks.lv 
SO & HO

Plan to be hosting organisation from 2002
We provide social assistance for disabled people with technical help, run a care centre for people with diabetic & offer psychological help. We run trainings for social workers and NGOs & organise Youth exchanges

Latvia
Sanita Puncule

Rezekne NGO Support Centre ”Meridian plus”, LV- 4604 Rezekne
PA: same

T/F: +371 4636580

E: nvocentrs@rezekne.lv
HO & SO 

Host: long time projects, based on the work in the Children home and Rehabilitation Centre. As we are new in EVS and voluntary work, we are interested in co-operating & building new networks.
We run different programs on Human rights, Environmental, Women support and others, also for Volunteers. 



Latvia
Vita Malukova

LV center EJAM

Aldaru 8, Riga, LV – 1050
PA: same

T: +371 7227207

M: +371 9665534

E: ejam@navigators.lv 

E: malukova@mailcity.com
HO & SO

0-LV-4 “Hope for the Children" 

1-LV-10 Friends at Children house 

0-LV-2 Olaine Social Help Service

0-LV-3 "Nest of hope" day care 

0-LV-5 Youth in Volunteer Activity

1-LV-6 Samaritans' social care 

0-LV-1 Children house "Pargauja"
We are EVS co-ordinator and organise work camps, seminars and trainings for youth and volunteers

Lithuania
Birute Kryziute

Social and Psychological Aid Foundation

A.Jaksto 9 - 316, Vilnius LT - 2001
P.A.: same

Tel/fax: +370 2 617874

E: birute.kk@centras.lt 
HO & SO

Start working on EVS; target group: socially disadvantaged young people.
Non formal education, youth initiatives, youth leaders, socially disadvantaged young people, social voluntary work

Luxembourg
Luc Wendling

Inter actions 

Quartier gare,

16,rue fort wallis

l-1247 Luxembourg


PA: same

T: +352 481830

F: +352 26480444

E: pinocchio@cmdnet.lu
HO

1 LU 55 youth work
Day care

Youth club

Community work with adults

Malta
Antonella Gatt

National Student Travel Foundation

220, St. Paul Street, Valetta VLT07, Malta
PA: same

T: +356 244983

F: +356 230330

E: amgatt@nsts.org
SO
Diocesan Youth Commission – umbrella organisation for Church youth organisations in Malta involved in their co-ordination and support by providing resources. We also work directly with young people.

Malta
Josie Scerri

YMCA

178 Merchant Street, Valletta
PA: 8, Fondatore Heights, Xemxija SPB 15, Malta

T/F: +356 240680

E: josiescerri@hotmail.com

W: www.ymcavallettafestival.net
HO & SO
Non-profit NGO working on various projects, mainly home for homeless, child-care centre, activities with youth, festivals, etc..

Malta
Mark Lombardo

Fgura Local Council

Carmel Str, Fgura
PA: 386, Zabbar Rd Fgura, 

Malta PLA 16

T: 00 356 801913

M: 00356 09855437

F: 00 356 664222

E: Marklomb@maltanet.net 
will start working on EVS with projects at local & National level
Main Activities: Organisation of Educational, Cultural & Sports Activities for Young People. 

Malta
Marlene Galea

Diocesan Youth Commission

492/3 St. Joseph High Rd, Sta. Venera HMR 18, Malta
PA: same

T: +356 484506

F: +356 482656

E: kdz@orbit.net.mt
HO & SO

For my organisation, I would like to promote EVS among young people and help those who would like to participate in EVS as a sending organisation.

I am also part of the steering committee of the NA and would be interested in establishing contacts and training since we are at the initial stages. 
It’s a network, with member organisations all over Europe, also with some in other continents. Aim is to address socio-political issues in Europe, focusing on migrants, racism and xenophobia, social justice, exclusion in and outside Europe, sustainable development. Method to link local NGOs to act together. Providing training, meetings, forums to speak etc. Youth projects are focusing on training of trainers, multipliers. Our most important tool is art.

Netherlands
Rozemarijn Hamelink

NIZW, NA - Netherlands

PO Box ?

3501 DD Utrecht
PA: Nieuwelaan 64, 2611 RT Delft

T(NA): +31 30 2306550

T(private): +31 15 2147380

M: +31 6 24578182

E: rozemarijnh@yahoo.com 

E: rmarijnh@dds.nl

W: www.agentschapjeugd.nl
HO & SO

The NA has a list of 70 active organisations (SO & HO) . The priority of the Dutch NA lies in trying to attract more young people and SO’s and HO’s and to promote EVS and youth initiatives. 
Invention, quality and enthusiasm are the driving motors of the Dutch NA. They organise a lot of trainings and seminars for SO/HO organisations.

Poland
Katarzyna Siczek

Asocjacje-Association for Supporting Social Initiatives

Krolewska 17, Lublin
PA: Nalkowskich 125/35

20-470 Lublin, Poland

T/F: +48 81 526 48 53

E: wiosnaks@wp.pl 
SO

We also act as contact maker for hosting organisations in the region
Support of organisations who work e.g. with children from disadvantaged areas & environment. Organising seminars and trainings

Poland
Magdalena Jakubowska

Semper Avanti Association

Ul. Kasztanowa 4 Dlugoleka woj.dolnoslaskie
PA: ul. Przyjazni 81/5

53-030 Wroclaw

T: +48 501276185

E: mjakubowska78@hotmail.com
HO/SO

At the moment we have 6 hosting projects in data base ( 00-PL-24-00-PL-27, 1-PL 40-1-PL-41). We are also involved in short term EVS as sending organisation and going to start with hosting projects in 2002.
Semper Avanti is strongly involved in multilateral youth exchanges and local cultural events ( June 2001- Saint John Parade – 6 countries) Our main goal is to provide disadvantaged young people with intercultural experience or possibility to do voluntary work.

Poland
Piotr Kupczyk

ul. Gwarna 13 M. 

19 Poznan 61-702
PA: same

T: +48618553303

F: +48618553303

E: sin.mikuszewo@horyzont.net



Poland
Tomasz Brodewicz

Centre for Youth Cooperation & Mobility

ul.. 10 lutego 30/5a, 81-364 Gdynia
PA: same

T: +4858 620 24 80

M: +48 605 685 719

F: +4858 620 24 90

E: tomasz@cwm.org.pl

E: cycm@free.ngo.pl 

W: www.cwm.org.pl 
HO & SO

Starting work on EVS
Support for youth organisations with e.g. training for youth leaders

Support for international co-operation, e.g. contact making activities, study visits, seminars, youth exchanges, etc.

Romania
Elena Lotrean

RYNGOF – CRISPUS

14 Papiu Ilarian St., 

2400 Sibiu
PA: same

T: +4069210506

F: +4069433816

E: elenalotrean@hotmail.com
W: www.crispus.net
HO & SO

Also active as a co-ordinator
RYNGOF is the biggest national organisation in Romania and we have all kinds of activities young people may be interested in.

Romania
Laura Ghica

Str. Amurgului Nr. 35 Sector 5, Bucuresti
PA: Str 1DEC..Nr 124 bl. G5 sc.A 

Ap.17,loc.OLTENITA, jud. CALARASI

T: +40 95758195

F: +0040 12555050

E: lauraghica@yahoo.com



Romania
Ovidiu Lasca

“Impreuna”

Aleea Borsec Nr. 2, Bl.511, Sc.A, Ap.10, 2900 Arad
PA: same

M: 093.388.521

E: ovybox@hotmail.com
HO & SO

partner in a network with a support of Action 5 (support measures) of the EU YOUTH programme


Main activity: integration of socially disadvantaged young people & physically and psychically challenged young people.

Slovakia
Nicol Molnarova

Centre for leisure time

Popradska 86, 04011 Kosice
PA: same

T(office): +42195/6423740

T(privat): +42195/6325578

M: 0907915459

F: +42195/6423631

E: shosha66@yahoo.com
HO & SO

0-SK-17 - Play with kids /hosting project + co-ordinator of 3 other hosting projects:

0-SK-14 - Handicraft for unemployed

0-SK-10 - Flauros - Youth bridge

0-SK-2 - Global opportunities for all 
Regional consultant of the Youth for the eastern part of Slovakia for e.g. leisure time activities like youth theatre, organising cultural events & performances, etc and preventative activities for pupils in the field of primary drug prevention

Slovenia
Marija Leskovec 

Jeglicev Dijaski Dom

Stula 23, 1210 Ljubljana-Sentvid
PA: Travniska 13, 1360 VRHNIKA

T:+ 386 1 7553613

M:+ 386 41 292773

F:+ 386 1 5121065

E: marija.leskovec@guest.arnes.si 
We plan to be soon hosting organisation as well as sending organisation
Different youth voluntary projects at national and international level

Training for local volunteers

Supervision for local volunteers

Slovenia
Matjaz Galicic

TIN Lubljana

Lepodvorska 23a, 1000 Ljubljana
P.A.: same

T(org): +386 1 234 83 50

T(private): +386 1 234 83 54

F: +386 1 431 22 68

E: info@tin-ljubljana.si

E: Matjaz.galicic@tin-ljubljana.si

W: www.tin-ljubljana.si
HO & SO

0-SI-03

we are also a sending organisation & always looking for other organisations to collaborate with!!
Project learning for young adults programme and EVS project in that programme

Youth programme 

Other “social” programmes

Spain
Aldegunda Vegara

PLZ/Campillo Mundo Nuevo no.2 pta 12

Madrid (28005)
PA: same

T: +34 915270704

F: +34 915305091

E: grulsa@arrakis.es



Spain
Núria Sabate

Prosec

C/La Palma 9, Lleida
PA: Av. de Lleida 24, 25126 Almenar (Lleida)

T: +34 973280276

F: +34 973282423

E: prosec@lleida.net

E: urisab@hotmail.com
HO & SO 

The volunteers will organise activities for and with children and young people from the gypsy community and for poor people of a small area of the city of Lleida. 6-12 months optional.
PROSEC works with disadvantaged young people (above all with gypsies). We are trying to develop a network at a European level. We already have some partners abroad but we would like to contact others. Everybody working with disadvantaged young people is welcome.

Sweden
Liselott Vahermägi

Östhandels Forum / Forumbalticum

Hantverkaregatan 16

SE 76130 Norrtälje
PA: same

T: +46 (0) 176 719 26

M: +46 (0) 70 4954022

F: + 46 (0) 176 22 40 70
E: liselott.vahermagi@forumbalticum.se

W: www.forumbalticum.se
HO

and co-ordinating organisation. We will apply for hosting volunteers in autumn 2001
Company Forumbalticum is owned by several municipalities around Stockholm, Sweden. We work with different types of projects regarding co-operation between Sweden, Estonia, Latvia , Lithuania, Russia.

Sweden
Michael Norén

Föreningen HamnMagasinet

V. Strandgatan 4

90326 Umea
PA: same

T: +46 (0 )90 130199

M: +46 (0) 70 5144775

E: info@hamnmagasinet.org 

E: michael.noren@umea.se
HO & SO

host 2 volunteers in our Youth Centre for 6 months. They will help us to create a Network between young people from Umea with other young in Europe
HamnMagasinet is a Multi Activity House for the young people in Umea. We have a lot of different activities.

United Kingdom
Elaine Hornsby

2 Chester House, Pages Lane, Muswell Hill, London, NIO 1PR
PA: same

T:+44 208 883 1504

F:+44 208365 2471

E: ElaineHTFG@cs.com
HO & SO

Co-ordinating org for host projects in UK for approx. 60 EVS volunteers each year – with various social projects in a range of fields , including children & youth, disabled, disadvantaged etc
Training organisation

Run volunteer programme for ex-offenders.

United Kingdom
Mary Hegarty

Bryson House

28 Bedford Street

Belfast BT2 7FE, Northern Ireland
PA: same

T: +4428 90325835

F: +4428 90439156

E: bryson.stu@dnet.co.uk

W: www.bryson.house.co.uk
HO & SO

HO(longterm) & SO(long&short-term) & co-ordinating.  Hosting in environmental (1-UK-458), recycling (1-UK-459) and general (97-UK-1345) projects.  Co-ordinator for Arts placement.
Works with children & young people, people with learning difficulties, older people, environmental & energy saving measures. We hope to develop placements in environment & arts & become involved in short-term EVS

TEAMERS:
Name / address
Contact

function

Austria
Peter Hofmann Vienna, Austria


T: +43 1 586 75 44-20

F: +43 1 586 75 44-9

E: peter.hofmann@iz.or.at

W: www.iz.or.at

free lance trainer



Germany
Udo Teichmann

JUGEND für Europa Heussallee 30

53171 Bonn; 
PA: same

T: +49 228 9506213

F: +49 228 9506222

E: teichmann@jfemail.de

W: www.webforum-jugend.de

Representative of SALTO – YOUTH & the German National Agency:



Germany / living in Slovenia
Sonja Mitter

Ljubljana, Slovenia
E: sonjamitter@aol.com
sonja.mitter@mladina.movit.si

free lance trainer



Hungary
Erzsébet Kovács

Budapest, Hungary
E: e.team@matavnet.hu

free lance trainer

Hungary
Mercedes Berencz

Mobilitás Nemzetközi Igazgatóság

1145 Budapest Amerikai út 96
PA: same

T: +36 1 4601088

F: +36 1 2732590

E: berencz.mercedes@mobilitas.hu

W: www.mobilitas.hu

Representative of the Hungarian National Agency

8.4.
Notes about the Trainers and Organisers of the Training Courses

Mercedes Berencz lives in Budapest. She has been working as programme officer of the European Voluntary Service and also Deputy Head of the Hungarian National Agency of the YOUTH programme for three years. Her job at Mobilitás includes introducing EVS in Hungary, promoting and running the programme, keeping in touch with organisations and volunteers, running application procedures, visiting projects, solving visa problems, keeping in touch with other National Agencies and the European Commission, taking part in and organising training events and conferences, receiving delegations and providing interpretation. She speaks Hungarian, German, English and Finnish. She always calls the Hungarian outgoing volunteers "my children".

Peter Hofmann works as a free-lance trainer and is based in Vienna. After an exchange year in Great Britain 1986/87 he dedicated most of his student years to volunteering for AFS Intercultural Programmes, a voluntary organisation specialised in Long-term youth exchanges. From 1996 to 2000 he worked for the implementation of the European Voluntary Service Programme in the National Agency in Austria. After completing the first Training for Trainers for European Youth Projects (1999/2000) he gradually moved into the Training business. Since June 2001 he is fully independent and specialises on trainings in the fields of International Voluntary Service programmes and Youth Exchanges.

Erzsébet Kovács lives in Budapest and works as a trainer and consultant in the fields of human resource development and the EU-accession process of Hungary. She has a background in adult education. She worked at different levels of Hungarian youth structures for several years, from local youth work up to the governmental youth department. Since 1992 she has been invited to be part of educational teams for long-term training courses and study sessions of European youth organisations. She has also been involved in training of trainers courses, training courses of multipliers and in-service teacher training activities at European level. She is part of the trainers team for Advanced Training for Trainers in Europe (a training course organised jointly by the European Commission and the Council of Europe). 

Sonja Mitter is German and lives in Ljubljana, Slovenia, where she co-ordinates the programme of the South East Europe Resource Centre of the Slovenian National YOUTH Agency, MOVIT. Besides, she works as a freelance trainer, editor and consultant in the field of non-formal education and European youth work and co-operation. Her main areas of interest include intercultural learning, intercultural team work and project management, Euro-Mediterranean youth co-operation and youth work in and with South East Europe. From 1995 until 2000 she worked as a member of the educational team at the Directorate of Youth and Sport of the Council of Europe in Strasbourg. She has a university background in history with a focus on migration issues. 

Udo Teichmann lives in Germany, Bonn, and works for the German National Agency JUGEND für Europa, where he is responsible for SALTO-YOUTH@JUGEND für Europa. During the old phase of the programme (Youth for Europe 3 from 1996 - 1999) he was responsible as a project officer for youth exchange projects (former Action A.I) as well as projects for networking and information (former Action C & E). Before he started working for the German National Agency, he studied social pedagogy and worked for a couple of years for a well-known welfare organisation in Germany in the frame of international youth work.

Team 1: EVS Fair





Team 4: T.O.M. - Training of Multipliers in EVS
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Team 3: Steps in EVS - Information Session








Team 2: Network for Rural Europe - Simulation Exercise
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Team of people from different countries





Team 1: Frame for the Game

















SALTO Training Course on


“The Implementation of


 European Voluntary Service 


in & with 


Pre-accession Countries”





Budapest, Hungary


1 – 9 April & 24 June – 2 July 2001








Available under:


� HYPERLINK http://www.SALTO-YOUTH.net ��www.SALTO-YOUTH.net�





Report
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Team 2: EVS Training on Personal Development
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Team 3: Life before EVS – Local Information Session
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Team 4: Local Information Session on EVS for Hosting Organisations
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How to prepare yourself for this training course?
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