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First Conclusions:
On boat the SALTO Youth Inclusion Forum

What did we pass and where does the journey go?

Antwerp is one of the most important harbors of the world. If you open the window you can smell (if you are lucky and further away of the streets) the water and hear the seabirds. So nothing is more obvious then comparing the SALTO Youth Inclusion Forum which took place here from 12th - 15th of October with a boat, isn't it?
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Stormy waters, heavy winds, huge waves... great metaphores which would go well with the one of the boat but none of these really applies when I try to draw a first conclusion a few days after the Forum ended with a great mideval banquet in the old town of Antwerp. The Forum was on the first glance a very filled and constructive gathering of more than 75 experienced professionals from various backgrounds in the field of social inclusion and youth. 40 inclusion youth workers which were selected out of a number of more than 170 applications, 20 National Agency Officers, representatives of the European Commission and the Executive Agency Education & Culture, of three SALTO Resource Centres, of the European Youth Forum and more than 15 people being active as staff to make it all happen: photographs, video and computer network, reception,... the boat was indeed well filled when we started our trip!

All this passengers (once they entered our venue, the former monastery and hospital "Elzenveld") started to get to know in the "Kloosterzaal" under the wise supervision of oil-painted dukes and clerical representatives of the 17th century. Human Bingo and an atmospheric buffet gave first aid to explore the colleagues. The official opening followed on the next morning, given by Karel Bartak, Head of the Youth Policy Unit, DG Education & Culture of the European Commission. He framed the meeting with the political streams of European youth policy, hereby pointing especially out the efforts of the EU made in the last years to give social inclusion of young people a priority and to mainstream it into the field of education, social and employment policies. Namely the redefinition of the Lisbon Strategy in 2005 which gained a stronger impetus on social security and, as an integral part of this, the European Youth Pact are the actual political coordinates for social inclusion on EU level. The pact puts emphasis on the areas:

· Social inclusion of young vulnerable people,

· Increasing the employment of young people,

· Reducing the number of early school leavers.

In Mr. Bartak's words, more awareness than ever towards social inclusion and the relevance of a inclusive youth policy exists now in EU - leading for example to an even stronger attention towards young people with fewer opportunities in the new Youth in Action Programme (2007 - 2013). Other political instruments such as the Open Method of Coordination put emphasis on active citizenship of young people; additionally, a number of meetings in the first half of 2007 show that "doing away with social exclusion of young people will be on the top of our agenda for the next year". Strong supportive winds coming into our sails it seems!

Tony Geudens from the SALTO Youth Inclusion later showed how the six years of the existence of this Resource Centre were used to support social inclusion by trainings, publications, lobbying and much more. His look back showed the increased need for the resources offered and how this need was fed by an increase and creation of tools, support measures and networks. It was this moment when Tony was able to present together with Susie Green (SALTO Cultural Diversity) the newest result of this cooperation: The booklet "Ideas for Inclusion & Diversity". 

As another current achievement, the draft of the Strategy of Inclusion of young people with fewer opportunities in the EU "Youth in Action" Programme was presented in a vivid way by Peggy Geneve of the European Commission with the support of Tony. The Inclusion Strategy aims to "ensure the accessibility of the Youth in Action programme" and has among others the objectives:

· To ensure a common vision and commitment among the different actors of the Programme in defining the target group and implementing the strategy;

· To promote the use of the Youth in Action programme as an opportunity for self-development and learning for young people with fewer opportunities and as a possible stepping stone in their personal pathway; [...]

· To make it easier for youth workers working with young people with fewer opportunities to develop and implement “inclusion projects” within the Youth in Action programme.
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Delivering clear expectations towards the outcomes, a definition of the target group, and keylines for further action on various levels, the Strategy gave a great base for discussions of those who are supposed to fill it with live in their daily work. Is the Inclusion Strategy a map, clear enough and useful to give the social inclusion boat a good direction? In several workshops the participants of the Forum took a deeper look inside it. Most comments saw a lot benefits coming from such Strategy, as "to have a shared vision; to have the noses all pointed out in the same direction”. Meanwhile, the fact that the draft was not developed in a consultation with actors in the field was seen critically: “Strategies should allow a bottom-up approach in stead of a top-down approach” and remarks found the further consultation with young people themselves a crucial point in the implementation of an Inclusion Strategy. This angle was further explored in workshops on inclusion of different target groups, to fine-tune the strategy for its use with for example youth at risk, LGBT youth or disabled youth.

The first working day's programme ended with tasty workshops: "A taste of No Offence Methods", "A taste of Rainbow Methods"... were more than appetizers. These five workshops used the methods and experience gained & used during SALTO Training Courses of the last years, enabling participants to benefit from this accumulated treasure which fills the storage room of the Inclusion boat. Informal exchange on this common [image: image5.jpg]


wealth took place not only on the permanent "Inclusion fair" which gathered materials and information of the projects represented, but as well at the dinner and later visits of the "Kaptejn Nick" bar.

The morning of the next day saw various feedback given on the Inclusion Strategy by reporters of the day before. Being very tailored to target groups and giving the view of actors from the field; the draft of the Inclusion Strategy will be fed by this and a further consultative process steered by SALTO Inclusion started here. 

Now it was pirate's time: Dirk de Vilder from Outward Bound BE was invited to play the role of an "advocate of the devil" and maybe provoke the audience with critical views on social inclusion. With a little help of Jos, a virtual but nevertheless very vivid resource person in his presentation, Dirk focused on the social frame of exclusion. He stated with a reference to Belgian scientists: "Most young people have very ordinary ambitions to get a basic job, with a regular average income and a family which they can support. These relatively simple ambitions, however, are not within the reach of many, who end up living precarious lives on the edge of society due to a mixture of exclusionary processes”. Thus putting the target more on the exclusive factors in society than on the "deficits" of the young people, he came up with a differentiated set of questions towards a social inclusion strategy in the frame of the Youth in Action Programme, especially asking for flexibility, participation of the young people and "different answers for different problems".

But was he really the pirate whose provocations turned the boat upside down? In workshops on Dirk's presentations there was no rebellion on the Bounty, but it seemed as if his invectives were found self-evident and were not much put under question. A demand for flexibility in using the Programme frame by NAs was seen as well as a need for tailor-made approaches for different target groups. Among others, further recommendations pointed out the importance of better cooperation between NAs and between the Commission and NAs, better promotion of the Programme's possibilities for young people with fewer opportunities and the necessity to build bridges with other support structures.

Now does this give the Inclusion boat already a clear direction? Further effort was put on this in four "Steering Inclusion" workshops which aimed to collect views on future activities in the fields of inclusion, diversity, recognition and inclusion strategy. To ensure that the Forum would not end up with mere bla-bla, but concrete next steps to put in practice, participants were asked to fill in action plans and listened to some first conclusions on the way of the inclusion boat as far as it was commonly moved on this Forum. 

Concerning what is yet in front us travellers, three outlines were already visible at the horizon:

· The Inclusion Strategy in the frame of the Youth in Action Programme has become an ongoing process of consultation and feedback, that SALTO Inclusion is happy to steer;
· Concrete recommendations that have been worked out during the Forum how to use Youth in Action in an inclusive way have been collected and will be spread among NAs, the European Commission and social workers;
· A extensive report will collect these recommendations and other results of the Forum in an attractive way, following the "Bridges" reports of the last SALTO events on Recognition (2005) and Training (2001).
Furthermore it can be stated that the various contacts and refreshed networks among the participants and the first use that was made of a "Virtual Forum" to include those people which did not had the opportunity to attend the meeting physically are further great results. Adding the motivation and fresh wind that brings such Forum... sailing on with fresh energy and in a good direction is the least we can take away from Antwerp!
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Jochen Butt-Pośnik, General Rapporteur
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