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· Workshop 13/10/06,10.30 - 11.30 by Hazel Low 

Advocate of the devil – Time for Inclusion 

Finding reasons to agree or disagree with the provocatoins. Making clear what inclusion efforts are good for or not

Inclusion strategy: two aspects 
- keys for success






- monitoring and evaluation

What are we monitoring and evaluating?

How are we going to do this?

Who is going to do it?

Introduction of an example where people asked for monitoring and they didn't collect data from the beginning of the project. Keys for success are very abstract notion, how are we going to get young people in those abstract notions? How do we keep transparency about why and what we are monitoring? And how do we involve all the actors in the monitoring process so that it is “owned” by everyone?

Input:

Inclusion Strategy Draft pg 6 and pg 12.

Discussion group 1: “What”
Different levels on which we we should monitoring:

· Young individual (needs and objectives)

· Project / organization

· Long scale / long term project

· National Agency

· European Commission

Main Question from this group: Should the needs and the follow up from the needs be a bottom-up or a top-down model?

Discussion group 2: “How”

Focused first of all on the need to set out measurable, achievable and transparent goals. They then looked at the different needs from the point of view of National Agencies and organisations in terms of what to monitor.

The NAs are interested to compare the project as in the application stage with the results obtained (& the reality of the project) outlined in the final report. They would do his via both the written reports and through personal visits during the project wherever possible (not before or after). They also have to collect the statistics in terms of measuring numbers reached and identifying target groups reached (or not).

Youth organisations, on the other hand, are focusing on the “project products”  (e.g. Portfolio / films / documents etc.) The difficulty with this is that they are not “measurable”. The organisations are also more interested in the longer-term effects of the whole process from the beginning often until a long time after – including eventual peer education / follow-up events etc. Their evaluations are more carried out with the young people (orally).

Their discussions included some comments about the need for direct communication between young people & the NAs and the EC – and for young people to have a direct role in the evaluation process – not JUST as passive interviewees but potentially even as YIR (Youth international reporters). They felt an interesting project could be tried out around this using internet technology.

They also stated that an important consideration should be about appointing clearly those responsible for “synthesizing” the information gathered in order to capitalize on it. University researchers could be interested to do this work.

Discussion group 3: “Who”

First of all they want to say that they regret that the European Commission didn't use a more consultative process in the writing of the draft inclusion strategy as participants here would not be reacting against the present document but feeling ownership of it and more responsibility for implementing. There was also a question raised about the status of the current document: we hear it will finished by beginning December; is this a “final draft” version or a final version (and if final will it be reviewed?). 

The whole group agreed on the need for having a consultative process in the future and that it should be transparent who should be responsible for ensuring the continued consultation of partners and to have a more practically grounded document. Can SALTO Inclusion be the body in charge of the follow-up of this document?

The group pointed out the difference between monitoring whether the Youth in Action” programme is “accessibe” and whether it is “inclusive”.

· What:

· In the text there is a big stress on accessibility which implies focusing on topics such as: information, language, support and administration.

· Whereas they think that it should be more about INCLUSION, in the sense of YIA as a method for people to become equal members of society and focusing on monitoring the social ties they created, their empowerment and the impact on young people's lives. This approach would also be about monitoring the processes and how they worked.

· How:

A starting point (zero measurement) should be identified involving: 

· the youngsters' expectations

· profile

· objectives

· current situation

· Who should be involved in monitoring:

· Young people themselves

· national authorities

· National Agencies

· Organizations facilitating

Summary:
The need to have a consultative approach is very high. Because without this, the people who really work in the field haven't the chance to actively share their knowledge. So the text is less valid and less transparent and ready for use.

The text which should be ready in December it should be nice to see it as a starting point rather than a finished document and evaluate this text regularly in which hopefully fieldworkers are actively involved. This is also necessary for following up of those big words in the evolution in society.

Quotation:

“Does the programme fit the people or do the people fit the programme?”
Report by: Verle de la Ruelle
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