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· Workshop 14/10/06, 14.00 - 16.00 by Susie Green
Steering Inclusion: Future Inclusion action
Inclusion and Diversity.  What are the similarities, what are the differences?  Where do they overlap?  What kind of activities and focuses could be described to fit each one?

The SALTO structure exists to provide support, training and resources for the YOUTH programme (meaning National Agencies and therefore youth organizations and international youth work). There are 8 SALTO Resource Centres, including SALTO Inclusion and SALTO Cultural Diversity – two separate entities. 

The group then divided to consider the questions:

· What is Cultural Diversity and how does it overlap with Inclusion?

· What is Inclusion and how does it overlap with Cultural Diversity?

Some proposals were considered about the differences between the concepts:
Is inclusion about working with the Young people with fewer opportunities (including ethnic minorities) and Cultural Diversity about working with the majority groups to make them more open minded and tolerant?? 

Is Inclusion about participation (in something) and Diversity about cooperation (when people are already together)?
Or is Inclusion about access for different young people into a society, as represented by the diagram on the left, and Cultural Diversity more about those different young people learning to live together within that different society?
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From the working groups, the following discussions were covered:
diversity
As a concept, diversity is of a spontaneous nature, that is inherent in society.  It is evolving and has a fluidity to it that makes it unpredictable.  It is not a new thing, or a fashionable thing – it has always existed and was forever present in history.  It provides a richness, which can be taken as a positive. 

inclusion

Inclusion was seen as something which is constructed, planned.  It is an artificial concept that brings with it greater awareness and tolerance for difference and diversity. There is a certain power-relation attached:  “Inclusion is a construction which means that it has a power aspect which leads on to the political approach”. [quote from participant in working group]
The relationship between inclusion and diversity  

They are both dynamic concepts.
The first step would be to recognise and respect the diversity that exists and then to work on the inclusion of those differences in society:  there is no inclusion if there is no diversity, but you can have diversity without inclusion.  They should be treated as a positive approach and not something to ‘deal with’ or ‘fight against’. 
By ensuring respect for Cultural Diversity and the possibility of Inclusion, you are not automatically ‘integrating’ someone into society.  These aren’t the only approaches that are needed, and neither are they ‘fail-safe’ policies which will ensure that everyone is fully participating and included into society.  On working with the concepts there should be an approach from the ‘society’ perspective as well as the ‘target group’ perspective.  New ‘glasses’ are needed from both sides, it is not only the ‘fault’ or the ‘responsibility’ of those that are excluded or are in the minority.
If we consider the overlap between the two concepts, we could say that Inclusion of Diversity brings not only an awareness of similarities and common ground, but also a certain recognition or acknowledgement of difference, which can be allowed to flourish within an inclusive and diverse environment. 

The very inclusion of difference into society should not be done in order to prevent ‘diversity’: it should not make everyone the same.  The idea is of equality of opportunity and access, not to imply that that everyone should be of one. 

Transfer to action

The discussion was then directed onto how the concepts could be translated into real focuses and activities in international youth work.  The theoretical discussion of the overlap between concepts and approaches was very fruitful, but it was difficult for the group to reach concrete suggestions for the different SALTO centres to work on. 
Some areas of discussion covered were as follows: 
· A positive approach should be adopted by actors in this field, not to deal with negative influences but rather to appreciate, to celebrate, to see what can be gained by being inclusive and diverse.  

· Have knowledge of your self, your own personal identity and your own cultural identity. Know your own limits with regards to your own fears and prejudices and be aware of how they affect your interaction with others.  Be aware of that positioning of yourself in relation to others, and of the differing motivation that exists in that interaction. 

· Trainings can help to raise awareness of yourself and of the cultural diversity of others.  The dynamic nature of Inclusion and Diversity means that there is a need for the trainers to have training themselves to keep aware and in tune with themselves and the subject and to be able to approach this issue on an international level.  Small groups and individuals can also benefit from attending meetings and trainings – it doesn’t have to be always big events. If inclusion is about participation and accessibility, there should be the resources to cover this and to guarantee the cooperation that diversity demands.
· Use experiential learning as an approach for working with diversity, increase the competencies and skills within intercultural learning by taking advantage of the different opportunities offered by the Youth in Action programme. Non formal learning can fill the void which is left by formal education in this aspect. 
· Inform yourself about the history of the people you interact with, and the subtleties of their culture.  Not everything can be learnt from reading about it though, and don’t assume things about people, it’s legitimate to not know everything and it’s ok to ask questions.

Both Cultural Diversity and Inclusion of young people with fewer opportunities are two of the four main pillars of the new Youth In Action programme.  They are both essential parts of international youth work of today, included and prioritised at policy level as well as at local project level directly with young people.  There is an evident need for working on the accessibility and participation of young people in society today.  There is also an unquestionable agenda of working on the respect, acceptance and cooperation with diversity.  Intricately linked yet with distinct characteristics, Inclusion and Cultural Diversity work in mutual support while facing different audiences and questions. 
The work of both SALTO centres will take into account the suggestions of this working group to continue providing the support and resources which is needed to work towards inclusive and diverse societies of the future.    
Report: Susie Green
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