[image: image2.jpg]SALTO-YOUTH
www.SALTO-YOUTH.net/Inclusion/ ReSSURCE Centre





[image: image1.jpg]@ Time for Inclusion
SALTO Youth Inclusion Forum




[image: image2.jpg]

· Workshop 13/10/06,11.30 - 12.30 by Tania Dinis
Inclusion strategies? What for?
Does an inclusion strategy help us, and what are the benefits of a strategy?
INCLUSION STRATEGY:

The most obvious effects of a strategy are the increase of quality and quantity of inclusion projects. With an inclusion strategy you reach awareness of the area. 

A strategy helps and provides tools so young people can be more included in society, but the whole system is complex due to different population working together in different areas. 

A benefit of the strategy for the grassroots, NGOs and their activities are the implementation of the lump sump systems, and the lump sum system can be seen as a recognition of the work done by social workers, e.g. within EVS. 

Inclusion is not only a priority within the Youth in Action Programme; there are also possibilities within other programmes, e.g. Cross Border Cooperation. The strategy could include more details and information on these possibilities. 

The definitions of young people with fewer opportunities are very broad in the strategy, but it is important to take into account that the realities in the different countries are not the same; and even in one country realities can be different from region to region. Therefore, it is needed that the definition is broad.

DIALOGUE AND COOPERATION:
Dialogue between the parties involved in inclusion has to continue, and a good example of this is the “Working Group for Inclusion”. The NAs should include social workers in working groups to discuss how the inclusion strategy and the programme can be adapted within the different fields. 

The budget of Youth in Action is quite small, and all inclusion problems cannot be solved through the programme. The programme can help to establish good cooperation/pilot projects and to make awareness of the existing needs within the field. The projects cannot be supported 100% by the Youth in Action Programme, and therefore, the national and regional levels have to take responsibilities with support and funding, and in this way the needs become more visible.

The activities organised within the Youth in Action Programme complement the other activities in an NGO/institutions and helps the youth workers to implement new methods and to establish new partnerships. 

The Youth in Action Programme has limits regarding financing of projects. Seminars on how/where to apply for further funding could be a useful tool for project promoters.

COMMUNICATION/INFORMATION:
Information should be clear and adapted to the target groups. The methods used to communicate e.g. strategies are important, and communication to young people has to be direct and honest. 

The implementation of inclusion projects could be improved if e.g. information on possibilities for co-financing would be communicated to beneficiaries.

PARTICIPATION:
Inclusion is not only a question of money and dialogue, but also a question of participation of young people. Participation is an important inclusive tool. Some NAs are working on participation and how things can be done in cooperation with local and regional actors and to involve young people from all levels, and this work will continue through the implementation of the new programme. 

It is not enough that we talk about youth participation. All activities/projects should be based on co-management.  

It is needed to do activities to improve youth participation, e.g. local or regional seminars and to show the impact of youth in Youth in Action. 

Is the Youth in Action Programme able to work inclusively? There seems to be a big gap between European Commission, National Agencies, regional agencies and the grassroots. The initiatives should come from the young people and the people working with young people on a regular basis, e.g. where is the young people at this Forum? It could have been useful to hear experiences from young people who have gone through projects in the past. 

CONCLUSION

A strategy on inclusion is important to make awareness of the priority and is an important tool for the implementation.

Young people should be more involved at all levels (local, regional, national and international) when activities within Youth in Action are implemented.

When developing strategies it is important that the target group (young people) are heard and can give their input, e.g. what do young people find as obstacles?  

The strategy must be broad to cover different realities.

Small achievements have to count too.  

Quotation: 

“Strategies should allow a bottom-up approach in stead of a top-down approach” 

Report by: Jette Esager Rasmussen
1
2

