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· Workshop 13/10/06,11.30 - 12.30 by Ann Hendriks 

Inclusion Strategies? What for? 

Sharing of experiences in using Inclusion Strategies within your organization or agency. What worked and what didn’t? Conclusions for the future….

Who works with an inclusion strategy as a tool/approach?

Please describe in one sentence the benefits and disadvantages

As first part of the discussion we got a summary of what people are doing in their organizations. This was more or less similar. Following topic's where touched, but not discussed because lack of time.

“Inclusion is included in the work plan the whole year. Every year a new or less explored target group is reached.”

“Quality and impact is more important than numbers“. Inclusion as in real live: reach the same percentage of youngsters as you find them in society; wide variety of small and very different target groups.

Confidentiality is very important; youngsters have to be prepared to share. This is an important ability to reintegrate and requests a lot of flexibility from the organizations and the youth workers.

We do information seminars for social workers to make them aware of the importance of working inclusive and also to find new partners.

An Inclusion Strategy as a way to define the terms “inclusion”, “disadvantaged” and “disabled”. If you have youngsters who don’t have the possibility to go abroad -  involve them in an international project in your home country.

Cooperate with expert organizations.

There is a difference in writing an inclusion strategy for the programme YOUTH or for a NA.

An inclusion strategy should be flexible in following what happens in society. So formalization has its benefits but also its short comes. But if there is no explicit strategy it is a case by case story. 

Strategy is important for a long term perspective: to reach set up goals and to have a shared vision, “to have the nose's all pointed out in the same direction.”

Formalization can lead to any practical outcomes. “Practical outcomes are important, just a strategy stands for nothing! And of course this acquires time, money and a person who is responsible.”

Inclusion starts when you see all youngsters with potential.

Some organizations are inclusive because of location or because of target group even without a strategy. We shouldn't forget to be inclusive in the management of organizations.

Because of the transversal connection of inclusion and the specific questions, goals, and methods it is important to surround yourself with experts and to consulate with youngsters and youth workers. 

How know what impact your work has? It is not enough to have numbers; it is the quality that matters. A strategy should include an operational way of defining quality. It requires looking deeper to know whether an international project really meant something in the live of the different groups of youngsters. A long term research would be useful to follow up young people before and after until some years. 

Benefits and disadvantages

“Youth work started from the belly, but by formalization it get's instrumental”

It is impossible to measure the impact of inclusion activities in short term! And how to document it?

Young people should know that inclusion is a priority! But on the other hand it's not nice to be labeled as “disadvantaged”. Or to get put next to other groups because of the connotation they have in society.

Recommendations:

· There should be a responsible for inclusion to translate the strategy into practice.

· Additional money is required.

· It is necessary to have the same idea about inclusion in the organization.

· Networking is important to increase your expertise.

· Flexibility s requested from those in the field, you can't push the young people into a frame, it is always juggling. Even a strategy, which is a long term vision, has to be treated flexible and by evaluation adjusted.

Open question:
Evaluation: how can you get to know the impact in somebody's live?

Do not/warning:

· Labeling, people don't want to be compared. But: how to work systematically without categorization?

· Combining of the different target groups.

· Evaluation often is suggestive and asks for the things that went wrong.

As a handout a copy of a work plan from Estonia was displayed. Source: Ully Enn???
Report by: Veerle Delaruelle
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