[image: image2.jpg]SALTO-YOUTH
www.SALTO-YOUTH.net/Inclusion/ ReSSURCE Centre





[image: image1.jpg]@ Time for Inclusion
SALTO Youth Inclusion Forum




[image: image2.jpg]

· Workshop 13/10/06,11.30 - 12.30 by Spiros Pareskevopoulos 

Inclusion Strategies? What for? 

Working with strategies: All have some type of strategies, long or short.  What do you have, and what are the benefits of it?  What is the impact of it?  How communicate to others?

What is a strategy?

‘Strategy is a vision of what you want to do, adapted to a target group. In your case work you adapt your vision.” [Markus, Germany]  

“Strategies may be difficult to implement, but as you make more use of it, they can untie your hands, develop activities, and have more impact. Can benefit both the organisation and the community” [Spiros, Greece]

The suggestion was made to link the strategy to different actors, including research.  Where are the researchers/Council of Europe?

“There are so many urgent problems, you spend whole time running, can spend many years running around. How do you know if you’ve changed anything? If you don’t have strategy, can’t measure against anything if it’s changed. Strategy can be action plan, visions etc.’’ [Kathy Schroeder]
What difficulties do young people meet?  What difficulties do youth workers meet?  How can NAs and SALTO help with this? To have young people run a project, support coaches so that young people are so much active inside the project.  

“I have my hands full with homeless young people, young people with mental disabilities, but I don’t care a shit about the strategy, I don’t have time for it…. I know they are important, but I don’t want to use my working time for that.” [Kati Makeleainan, Finland]

“It took 6 years for the Commission to start using the language. Maybe it will be a long term wait to see the real impact of the strategy, but it’s good that we at least we have it.” [Kathy Schroeder]  

How do I work? And Youth in Action isn’t the only tool. 

The discussion looked at real life youth work. Many youth workers commented on the fact that the Youth in Action programme is one tool which is used amongst many others. The approach should be to see what the person needs and provide appropriate support and tools, not to apply the person to the tool.  

Including young people in the project: Many young people are scared of it as they have never done something where they were successful. It’s a big thing to ask them, and they need extra support over time. This kind of approach should only be on long term projects. 

One youth worker described her whole target group have less opportunities.  She said it was hard to say about ‘strategy’ because whole work is about inclusion.  

“Youth programme is one tool for youngsters, but only one tool. It can be a possibility for one young person. We have to use different tools adapted to people with whom we are working.” [Markus, Germany]

What about bottom-up?

It is important to have a top-down approach, so bosses and organisations see the value of the work and allow international projects to happen, but it is necessary also to allow some kind of bottom-up approach. Strategy is an abstract term which can be dangerous, it should be developed by those who ‘use’ it. 

Most agencies are just administering the programme, using resources to implement national policies, and are not always taken seriously. This is very frustrating, you cannot reach ‘all’ young people. A cross-sectoral approach is found very important. 

“Strategy is important to make a common ground, somewhere to start the discussion. That’s why organisations should know about it – to put pressure on NAs, then on Commission.”

Application forms

The need for simplification was expressed to make the paperwork more accessible to young people with fewer opportunities. The standardised approach is understood, but there was a request for simplifying the language so that young people can understand it. 

There was a suggestion to use experts in creating the forms. A reply from the EACEA said that there is work at the moment to simplify the form and make them more coherent to the users guide, so that applicants can make a logical comparison between their own project/ideas within the criteria. There will still be a necessity to be able to judge the eligibility criteria and the quality criteria. NAs can try to help the situation by providing support – but remembering their limited resources too. 

The skill of form filling is one for life long learning for everyone. The challenge for the youth worker is to encourage those skills and link it to creativity – why not add something ‘extra’?  “As youth workers we can link the bureaucracy shit to creativity.” [Kati Makelainen, Finland]

 Suggestions:

· Provide possibilities of integrating YiA to other programmes.  Fit programmes to people, not people to programmes.   

· Simplify application forms to make more accessible for young people.  Use experts to create the forms. 

· Encourage bottom up contributions to strategy, make them implementable action plans.

· Link the strategy to research

Report by: Susie Green
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