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· Workshop 14/10/06,11.00 - 12.30 by Jan van Hofe
Devil of the Advocate – Keylines for action
To list arguments in favour for using YIA in the inclusion strategy

1. How can inclusion be integrated in the YIA

2. Formulate recommendations

3. Keylines for actions – how to include and who can do what

· Group introductions to include why we feel we are inclusion workers

· Which role can be taken towards inclusion in all areas 

· 2 groups – split, complete lists and then feedback on the following questions

· How do we find the people who are not participating; how to get synergy between inclusion programmes; concrete examples to come from programmes.

Actions taken forward:

National Agencies to promote YIA programme to more people through groups at local level to broaden horizons and work with different diverse groups. 

To use positive examples of diversity whenever possible when working with groups of young people and avoid stereotypes. National Agencies could focus on target groups that have not yet taken part in the programme and formulate a strategy to reach out to these groups. There should be consensus on how SALTO and youth groups work together to stimulate future projects. Decentralization of the promotion of the youth programmes to a regional and local level which could provide autonomy for local groups to take the initiative in the marketing of the programmes but support from the National Agencies and local Eurodesk points would be required to allow local organizations to find the time to do so. Each National Agency to formulate a plan to spread information at grass roots level via a pool of youth workers.  More work is required on the assessment and evaluation of activities to show progression and intervention with young people towards a sustainable lifestyle – this would allow better promotion of the programmes through validation of the programmes as a tool towards improving the lives of young people with fewer opportunities. A database to help identify partners with similar methodologies, particularly in relation to Action 1 Group Activities would be useful as previous experience has linked groups with almost opposing views, aims and objectives.

Potential traps

Trying to do too much can lead to lack of focus and can reduce the number of actual outcomes reached by the group.  The National Agencies need to have the skills to be able to reach and inspire the target groups more effectively as well as having the understanding of the diverse nature of the groups.  The needs of these groups must be addressed fully otherwise the project will not work.

Engagement with young people

Certain target groups are easier to engage with than others, to fully engage we must create an environment where young people feel they can access the support they require and have their say and their views taken into account.  It would be helpful to base the support groups within the vicinity of the groups they are wishing to target.  It is wise to note that there may be other barriers to engagement beyond environmental and geographical factors, such as religious beliefs, political leanings, social class divides, etc..  Hosting of event fairs to engage with young people and promote the Youth programmes as a free open event can create such an environment.  

Creating Synergies

To do this youth groups and NA should work together to lobby policy makers (government) on behalf of the young people and through youth assemblies.  This can be done through active involvement by policy makers in youth activities to have them ‘walk in the shoes’ of the young people to try and experience some of the barriers they face.  This helps to also bread down the perceptions of the barriers faced by youth into realistic barriers.  This can also be addressed through forming strong relationships with media (TV, National and local press, radio, etc…) Positive stories and imagery of young people can aid inclusion.  Media training for youth groups and NA would be a valuable asset in this as well.

Two common recommendations from both groups

1. Media training – for target groups and NA officers; to have then access the media in a more effective way to promote their side of the story or perspective and to ensure that it will be reported:  This will help to break down stereotypes and give an accurate insight into what the real issues are:

2. Collaboration between NA and local Euro desk points to ensure programmes and opportunities are promoted in the most accessible language:  More ‘localised’ language required, colloquialisms and jargon familiar to the young people should be included
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