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· Towards a Youth in Action Inclusion Strategy
A dynamic overview of what can be done within the new Youth in Action programme to stimulate and support the inclusion of young people with fewer opportunities 

By Peggy Geneve (European Commission) & Tony Geudens

Strategy for Inclusion of young people with fewer opportunities in the EU « Youth in Action » Programme (2007-2013)

Peggy and Tony gave a catching overview on the Inclusion Strategy within the frame of the EU “YOUTH in Action” Programme. They started with an introduction of the objectives of the Inclusion strategy:
1. common vision and commitment of the different actors 

2. tool for development and learning for young people with fewer opportunities

3. to stimulate diversity

4. to make inclusion easier (easier development and implementation of inclusion projects)

5. quality and quantity of projects

To visualize the expected outcomes some bricks were put together, symbolizing a house. It is aimed to have/to get: high quality projects, strong commitment of national authorities and National Agencies, more inclusion projects, more young people with fewer opportunities involved, only a minimum of obstacles in the programme for young people with fewer opportunities, but a maximum number of tools and resources. As a roof there should be an overall positive impact on young people with fewer opportunities in terms of increasing key competencies, active citizenship and employability.

“Young people with fewer opportunities” are defined in the “YOUTH in Action” Inclusion Strategy by the obstacles they face in life such as:

· educational obstacles


Learning difficulties, early school-leavers, non-qualified young people…  

· social obstacles


young people facing discrimination because of gender, ethnicity, religion, sexual orientation, disability, etc), orphans, (ex‑)offenders…

· economic obstacles 


Low income, homeless young people…

· disability


mental, physical or other disabilities… 

· health problems


chronic health problems, severe illnesses…

· cultural obstacles


young immigrants or refugees, young people with cultural integration problems, etc.

· geographical obstacles


from remote, rural areas, from urban problem zones, etc.

This definition is not written in stone, Peggy explicitly invited to comment on this; rephrase it where necessary or put under question the definition as the different realities in different countries and of different target groups make it complicated to find the one and only definition.
What YOUTH in Action can bring to young people with fewer opportunities? What benefits could be communicated? Peggy pointed out the following benefits: 
· potential benefits and possibilities for young people with fewer opportunities

· the potential of Youth in Action as a tool for youth work 

· Information moments and meetings / networking should be organised 

· Good examples

· The National Agencies, Eurodesk network and SALTO Resource Centres should adapt information tools to their own reality and to the target groups

As keys for success the inclusion Strategy identifies among others to have YOUTH in Action projects embedded in a process, to put particular emphasis on the analysis of the profile and special needs of the young people and to follow a step-by-step approach for young people with fewer opportunities. In the concrete frame of the programme itself (as it is drafted so far) there are action-specific features which have the potential to increase accessibility for young people with fewer opportunities, Peggy just named a few and saved the detailed information on each action for reading the whole document:

Action 1 - Youth for Europe 

Youth Exchanges, Youth initiatives, Youth Democracy Projects 
Action 2 - European Voluntary Service

Action 3 - Youth of the World

Action 3 represents the international cooperation strand of the Programme, (alongside with the international cooperation possibilities within European Voluntary Service)

Action 4 - Youth Workers & Support Systems  

In particular, Action 4.3 – Training and Networking is a useful tool for organisations to help preparing (inclusion) projects

 4.4 Call for proposals for Innovative Projects allows experimentation of new approaches, methodologies and project formats.

Action 5 - Support for European cooperation in the youth field (youth policy)

She stresses that in the new Youth programme is very flexible and supportive towards inclusion as for example shorter terms of projects for young people with fewer opportunities, money for coaching which is available especially for this target group. Recognition of the learning achievements should be made visible by the means of the Youthpass. 
Tools and training that are helpful for youth organisations, youth service providers and National Agencies are named as well in the Strategy, such as: training courses or seminars (SALTO Inclusion organises specific training courses for youth workers in the field of inclusion); Partnership-Building Seminars or Study Visits to find and get to know partners; educational publications with specific target groups; SALTO Toolbox for Youth Work & Training and SALTO Inclusion newsletter.
Tony reminded about the Cross-programme dimension, which means that there is a need to build bridges to other programmes and policies. In a next step national authorities and National Agencies are addressed with some implementing guidelines
· NAs are key players

· national authorities and National Agencies can further detail the obstacles which define the target groups, in the spirit of the legal basis of the Programme. 

· Inclusion projects are projects in which young people with fewer opportunities participate and projects in Action 4.3 – Training and Networking which help preparing inclusion projects.

· NAs shall provide support to the promoters of inclusion projects 

· NAs should get expertise

· inclusion projects are a priority

· NAs monitor which types of groups with fewer opportunities apply and which groups are not reached yet. (NAs are encouraged to make special efforts to reach out to underrepresented groups with fewer opportunities.) 

· attention should be paid to the evaluation and follow-up 

· one staff member should be in charge of inclusion as a horizontal priority

· Inclusion Training in TCPs

In a short discussion after the presentation it was put in question if for the sake of successful social inclusion it will be possible to combine European funding from different sources in the future – but this was clearly negated. According to the legal basis every applicant can only receive one EU fund in the same time. Another question arose when the reports of member states will be published as they could contain recommendations for inclusion strategy, but unfortunately no answer was available as Mr. Bartak already had left the Forum.


p. 4

