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■ Training events ▼

TAT E M TRAINING COURSE
Aims and structure of the tra i n i n g

The aim of this training course organi-
sed within the framework of the
partnership between the Euro p e a n

Commission and the Council of Euro p e
and in co-operation with the Euro - M e d
Salto Resource Centre is to develop and
s t rengthen the know-how and skills of 30
trainers involved in projects in the Euro -
Mediterranean re g i o n .

Specific objectives of the course

• to maintain and develop the quality and
quantity of the training courses organised
in the Euro-Med Youth field;

• to contribute to the development and
quality of activities organised by young
people and youth organisations within
the framework of the Euro-Med Yo u t h
P ro g r a m m e;

• to create links between trainers and mul-
tipliers involved in youth activities in the
E u ro-Mediterranean context, including
the courses held within Salto Euro - M e d

and within the Euro-Med Yo u t h
P a r t n e r s h i p;

• to identify and analyse the specificities of
training in the Euro-Med Youth context
(including those related to politics, re l i-
gion and sex);

• to initiate an informal network of skilled
trainers in the Euro-Med Youth context,
sharing common values and experiences
and able to work with the priority themes
of the European Commission’s Euro - M e d
Youth Programme, and to contribute to
the development of a Euro-Med network
of skilled trainers.
• to lay the foundations for the future

development of trainer and multiplier
training strategies in the Euro - M e d
c o n t e x t .

After the training course the participants
should be able:
• to present the Euro-Med Youth pro-

gramme and describe how it works
• to develop and implement a training

p ro j e c t

• to understand the prevailing educational
and pedagogic systems in the Euro - M e d
c o n t e x t

• to make a critical analysis of training tools
and techniques

• to create and adapt their own training
methods and techniques

• to understand and learn from the inter-
cultural situations specific to the Euro -
Med context

• to explain and help participants to
understand their intercultural learn i n g
p ro c e s s

• to propose a critical analysis of the socio-
political context of the Euro-Med youth
work, including its historical, cultural, re l i-
gious and sociological dimensions (and
the political framework initiated by the
B a rcelona Declaration and the subse-
quent programmes and actions).

• to analyse their profiles as trainers and to
work in a multicultural training team

• to adapt their educational appro a c h e s
and attitudes as trainers to Euro - M e d
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publics and contexts
• to present and defend a training pro j e c t
in the framework of action 5 of the Euro -
Med Youth programme or similar
• to devise, elaborate on and develop prio-
rity themes for Council of Europe and
E u ropean Commission training activities, in
the fields of human rights, racism and cul-
tural diversity, women’s rights, participation
and citizenship and the environment, for
e x a m p l e
• to understand and help others unders-
tand the learning processes involved in
non-formal education

Stage 1 - Initial seminar

Each participant is to develop a common
understanding of the two year’s pro c e s s
and each trainer being able to pro j e c t
themselves in the pro c e s s
• Understanding MEDA and the Euro - M e d
Youth Pro g r a m m e
• Developing training competencies (prin-

ciples and practice) –
notably in human
rights education,
i n t e rcultural learn i n g
and non-formal edu-
c a t i o n;
• Take into account
d i ff e rent skills and

e x p e r i e n c e s
• Review and set individual learning objec-

t i v e s
• P rovide the framework for self-assess-

ment of learning objectives and plans
• P re p a re the group to serve as a source of

l e a rning (and what can/should be plan-
ned there i n )
• Develop the trai-

ning projects of
the participants
for the first practi-
cal phase

• Clarify (provide, if
necessary) project planning methodology
a c c o rding to need (at least in as far as par-
ticipants need to plan a project and learn
to evaluate it for their own learning pro-
c e s s ) .

• Identify potential partners from the cour-
se for their projects (where appro p r i a t e )
C reating a common ground and atmosphe-
re for communication, interaction, learn i n g
and cooperation.

Stage 2 – First practical phase
Practical training experience based on pro-
jects identified during stage 1.
• Development of learning plans and their
e v a l u a t i o n
• Co-operation with other trainers on the

c o u r s e .
• Help participants to learn and evaluate

t h rough projects and through evaluation.
Other measures for learning and support
a re advisable and needed for this stage:

• Contact with and
support by the cour-
se directors, the
national coord i n a t o r s
and the national
a g e n c i e s .
• Individual trainers

and participants should avoid “exclusive”
communication. The trainers have a parti-
cular role to play on this.

The training projects of the
participants in this phase…
• A re compulsory for all participants and

the participants have a direct and explicit
role as trainers in their preparation, imple-
mentation and evaluation

• A re planned in the course of the initial
s e m i n a r

• A re pre p a red and implemented with the
advice of the team of trainers

• Last between 5 and 10 days, excluding
t r a v e l

• A re conducted by a multicultural team, if
possible with other trainers on the course
– a maximum of 5 participants (ideally, 4)
of the course may be involved in the same
p roject. It is understood that trainers or
partners from outside the course may also
be involved.

• Will be evaluated during the training
course (during the consolidation and
development seminar)

• Will be used for
p reparing the
consolidation semi-
nar pro g r a m m e .

National trainings
may be allowed in
this phase, in excep-

tional and justified circumstances. It is
understood, however, that each participant
must be directly involved as trainer in at
least one multilateral training activity during
the course.
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I’m a believer…

“I am a big believer in moments that enlighten our lives and
lead us to “ a wa r e n e s s ” . These moments surround us all the
t i m e. We need to learn to see them. Th e n , we need to decide
which one of them to bring into our lives. It is a brave decision
s i n c e, most of the time, the way is not easy and it is very
demanding too… but when you look back - from time to time
- to what you have achieved, it fills your heart with a great
s a t i s f a c t i o n . When we are satisfied and happy, the world gains
from us and from what we are bringing with us. “
I wrote those lines in 2000, when I started working on
International projects at the Youth Department of my city,
Netanya (Israel).
Back then I did not know what a dramatic change I will be
entering when I let the Euro-Med Youth Programme into my
l i f e.
Since 2002 I have experienced more and more of these
wonderful challenging moments and I can gratefully say that
the Euro-Med Youth Programme has changed my life for good.
N o wa d a y s, I am working as a free lance trainer, facilitating the
Euro-Med Youth Programme with the support of the Israeli NC
o f f i c e.
Pe r s o n a l l y, I consider that being a SALTO trainer is a way of
thanking for the opportunity I seized: to share, to learn and to
contribute to this wonderful programme and to the positive
process it brings into the Euro-Med region.
Being part of the TATEM Team (Training Active Trainers Euro-
Med) is more than an honour and it means hard work – more
responsibilities and understanding that we really have the
power to make the difference…
It is not an easy, but we trainers /educators know it take s
t i m e …

ESSIE ARBIV
SALTO TRAINER

essieuromed8@walla.com
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Stage 3 – Consolidation and
development seminar

• Evaluation of the training experiences
f rom the previous phase

• Identification of individual training needs
• Identification of and work with the prin-

ciples and aims specific to training courses
in the Euro-Med context, also
subject/theme wise

• Information about the new Euro - M e d
p ro g r a m m e

• Training on themes

Stage 4 – Second practical phase
• Additional training practice for the partici-

p a n t s
• Co-operation with other organisations

and partners in the Euro-Med Yo u t h
c o n t e x t

• Incorporation of trainers into the Euro -
Med Youth context
• Specific goals and learning objectives in

relation to the 1 st practical phase (pro b a-
bly more general) – also possible empha-
sis on thematic courses

• Possibility of one meeting in regional or
i n t e rest (sub)-gro u p s

Stage 5 – Evaluation and follow-up
s e m i n a r
• Evaluation of the process and the achie-

vements of the training course
• Development of additional individual skills
• Deepening themes and issues in training
• Consolidation of networks and follow-up

to the course
• Framework for self-assessment
• Possibility for participant-lead activities

during the programme – but this could
also be done during the second phase (as
it could be easier for involving partici-
pants). ■

▼ D a t e s

Initial Seminar
Ve n u e: E u r o p e a n

Youth Centre
Budapest : M o n d a y

22nd November.
Fr i d a y, 3rd of
N o v e m b e r

C o n s o l i d a t i o n
and 

d e v e l o p m e n t
s e m i n a r:

Ve n u e : I N J E P, a t
M a r l y - l e - R o i :
Monday 19

September 2005
Saturday 1 October

Evaluation 
and follow-up

s e m i n a r
Ve n u e:

a MEDA country
D a t e s: 18 - 28
October 2006.




