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THE TOTEM PARTNERSHIP

The National Agencies of ltaly and Poland, the National Coordinator of Eqypt and the Salto-
EuroMed Resource Centre describe the benefits and positive impact of their cooperation in
the field of EuroMed. Together, they designed and implemented TOTEM, a long-term trai-
ner courses, specialised in the training of trainers.

hanks 1o M hisioncal and geograph-
Tn_'.al i wath the Medeteiransan batin,
ltaly has been closely linked to the
region over the centunies, Therefore one of
the major ssues of the talian Matona
Agency conderning Euno-hediteransan
cooperation wik and Sl & th inonsase of
ths riirniser af propsets and contacts within
the Ewobed Youlh Programme, Af fhe
i e, Thig 15 & SEACNG Ndsid 10 Mchea
e tht training actiaties in oncher to offers
prepect organsens an adequate support for
Ehieir ok
Frorn & Polsh perspective, wider Coopers-
tican wath Meda couniries was a compleiely
ey PSSty o anviEnng tical wourth veor
Partnes Countngs 10 Eurgrmid ane nol wel
kncayr by youndg people in Poland, that
wivy biinging together young people from
Poland and the Ewo MMadierantan anea
can be A new ennching experience
According ko thes, the Polsh Mational
Apency puls quality Test, o be prepanesd for
the i phase af the Euohed Programime
and future promotion of the CoopEraton
o thie national kel
From the beginning, Egvpt was and wil

18] wwoea

ahwvianys b an actng parner v the Ewrng-
bled frameswork, The actual fulfilment of
the Evro-hMed projects s possible thanks o
e Ecryplsan capacity bulkhng, who siion-
gy beliewe m their country and who kncow
e 10 wse T Capabulies. in senandg their
EOLIRLR.

On ths bases, 1wk quité ot 10 wel-
corng and respond io the proposal of dhe
Salto-vouth Ewcerid RC 80 codperate and
b aciredly irmeodedd 10 The kong term rae-
mng Course “TOTEM™ (Trasning OF Tramners
iy Enarobded): TOTER (S8 818 prévious Mo
ef Meptm Eurgened

and  the web-sibe W‘l—_’_—“

hitpofwsw. Salio-
yoarth, netAotemdes-

cnpbon'fAID) B A
Wy Ao
Condept wihich
MEQUIRES  PESOUNCES,

and a wvery  close
COGMETANGN  AMong
FRArTY OIS R OFoer
1o b fucoesshl and
have 4 posithee
wripact

TOTEM 15 & complermentary Iraning courss
o TATER (Trarung for acive Irainers o
Eurc-Mell, B goes through four main
phases: the first phase was in Haly from 16
o Jb March Q005 (Semndd Onel the
second phase was implemented by the par-
ticipants who acted as observers of training
Courses reamed mo thir own countnes; i
the Same me [hey ould Submst ACton o
propscts to th natinal agencies; the third
phase (Seminar twol was in gyt from 18
o 26 Mowernbser 2005, Last but nof he
least the fourth phase Cserrunar thnge] wall
be implernented in Poland & May 2006

Seminar One

Dunng “Sermanar One” in Adreale (taly),
the course focused on the trainer as concel-
verfdesigner  of  educational  projects
Participants geouped thermsehes in 1eams
and elaborated iraning concepts they will
further disvetop in the form of Eurcbded po-
et Anather snporant feature of the
TOTEM foresawe thatl each of the tranees
veoudd clbserve & professional trainer during
& training course, anabsang the overall pro-
cess and reponting 1o the TOTEM team
Trameses had 80 choose & traming acoondin:
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gly 10 thedr cn personal keaming goaks and
w agreEment with thér rentor Adiondng
13 GRESERRE "Il Was 3 UNKUE SXpEnence 10
meet other colleagues and cooperate in 2
long T perspectnvg, deepening human
redations, knowing mone deeply ather real-
Thes, I v @nazing to hast 50 mamy people
froem  the  European Union  and  the
Medierranean amed whi stayed together
T senven dlanys im the beautiful framessork of
by and Medhberransan Sea,”

Seminar Two

Threughout ~Seminar Two™ in El-Mynia
(Upier Ecpypt), tranees husd the apporiuni-
Ty o krory e albou the culiure of Lipper
Egypt. They wisted defferent temples and
o like the necropols of Bani Hawaas,
cormposed of 39 tombs. The panicipants
wire able to have face 1o face decussions,
1o e dirict Contact BElwesn one and-

thes and to discover ther own culbunes
nmmersion phase), which was very helpful
and benefcial and which 5 conudersd one
of th main aims of any intercultural svent
To acquing a better taste of the local real-
ties, they spent time with different non-
gonerinental ofganEatons (NGOS), with
defferent interests and different local deve-
loprent programmes

The man charactenstcs of Seminar Two
wine fhe ermpihasis on e irainer & “imple-
mienter™ (fr; animatew) and the emphass.
on self-drected and indnadual keaming
While Seminar One fooused on the traines

& “designer”, dumng seminar two the
focus v on the acquisition of thase coem-
petences the trandss need when planmmng,
delvering  and  evaluating  sessiong
Acconding o Gehad, it s rmponant 10 refer
to such events &5 “very good opportunities
for better understanding and betler coope-
ration, where diferent people come toge-
ther from diffenent regeons regardiess of the
bonders, 1o send a message of love, peace
and copmtence. These partiopants ane
really the best armbassadons for each coun-
try and ther exstence gres a lght of opti-
Fitesm B humanity "~

Seminar Three

The final serranar, 1o be held in Wrodaw
(Poland), will airn at analysing the culoome
of paricipants’ projects, assessing their
bEarmang, working o iraening quality onie-
fig. A5 Pavel polints out: “hosting the fanal
part of the iraining is
& chanoe 1o ingrease
understanding  and
interest of all fubune
trasnees i Central
arwd Eastern Europe
and parigular  w
Poland,  Important
msm, which 15 also
covered by  the
TOTER programeni,
5 expifence  and
knodedage of reali-
ties af youth crgani-
Anons = this =5 a
sirong  potential of
thie trasnang, rarehy
offened by IFAIRING COUMes, Bul very Fnpor-
fant in wade Eurg Med cooperation. ™
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Finally, we wiould ke 1o undering that from
the point of wew of the Matonal Agencies
of Poland, Raly and  the Mational
Cooidingtor of Egypt, the Toter paries-
ship & proeing 1o b2 a very ennching expe-
rence for us, MNamely, becwse we ane
acting in a sparit of soldanty, understanding
and Tath in the vahees of brothedhood, sup-
part and fnendship, Furthermons, s sron-
gy bebeve m the European  outh
Promgrameme,

Before the begnning of the two seminars
o Maly andd Eqgypd, we decded 1o hawve a
pre-meeting with the tearm of tranens and
the eourse dingctor Besnand Abagnan, In an
atmosphere of frendship and respect for
the 1asks and the competencies of each
othier, we worked together, proving that
cooperation i neally possiblel We oould
expenence that the Mabonal Agences and
Maticnal Coordinaton iole & not only 1o
suppon financially well described applica-
tons, but abo to encourage qualitatie
work on projects, offer suppon and peoper
nformation on the national level and infer-
mu bicanaal el

W are deeply comanced that with pew
“Youth mn Action Programme” and the new
phase of Eurohded cooperation, alter over-
corming 1his years dificuties, thene will be a
murriber of people who will bang @ strong
and qualitatie impact on further dewlop-
ments of Eurahied cooperation

It & irrgaatant 1o stress the role of coopera-
tion and partnership as the key-Tactor for a
Better implermentation of the objectives of
the Youth Programene, for the benefit of
yourg pecgle and the beneficianes of the
prograrmme and the nesy Youth m Acton
Prq};'p.]mn'flll
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{TCP ficor of the Kalon Mationa! Agency)

GEHAD AMER

{hitional Coordinatar of Equpd)

PAWEL ALEKSAMDROWICE

(Respocsbie of dction | in the Polsh Notional Agency
of tht Moth Progromme)

TOTEM BLOG @

Learnisg community, trainers”

and participants’ blog: hitps/,/totem.f2t.org
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