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Let's Meet our 
Neighbours and the 

World 
 

INJEP - Marly le Roi, 30 of May – 
3 of June 2007 

 
 
 
 
 
 

 
Wednesday 30th of May 
 

19h00 Dinner 
 

20h30 Welcome and getting to known each other 
 
 

Thursday 31st of May 
 

09h00 Opening 
Hervé MECHERI, Director of INJEP, National Institute for Youth and 
Community Education. 
Etienne MADRANGES, Head of Youth and Community Education Unit, 
French Ministry of Health, Youth and Sports. 
Jean CHIRIS, Head of the French national agency for Youth in Action 
Programme. 
Pascal LEJEUNE, Head of the Youth - Programme Unit, General 
Directorate Education and Culture of the European Commission. 
 

09h50 Introduction to the Seminar 
Aims of the Seminar, programme, logistic aspects while starting 

cooperation among neighbours. 
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10h50 Short break 
 

11h00 The European Commission:  
    - the Youth in Action Programme 

Pascal LEJEUNE, Head of the Youth - Programme Unit, General 
Directorate Education and Culture of the European Commission  

 
    - European Policies toward the Neighbouring Countries 
      Actions 2 and 3 of the Programme 

Giorgio GUAZZUGLI MARINI, Programme Manager, General 
Directorate Education and Culture of the European Commission. 
 

12h30 Lunch 
 

14h30 The Regional SALTO Resource Centres 
Presentation of the EuroMed, EECA, SEE, SALTO Resource Centres. 
 

16h00 Break 
 
16h30 Preparation of the organisations' market 
 

17h15 Organisations' market 
Open exhibition to get aware of which organisations are present and exchange 
information/materials. 
 

18h30 Summing up and announcements 
 

19h00 Dinner 
 

20h30 Neighbours’ Night 
Food, drinks, music, dances, stories and legends from the neighbour 

regions and countries. 
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Friday 1st of June 
 

09h00 The Education, Audiovisual and Culture Executive  
       Agency:  cooperation with other Partner Countries 

   of the world 
Fiona DEUSS FRANDI, Responsible for projects encouraging 
innovation and quality in the Youth Sector. 
 

09h35 Other support structures: the European Youth  
    Forum and the Partnership 
Tamuna KEKENHADZE, Bureau member of the European Youth Forum. 
Marta MEDLINSKA, Research Officer of the Partnership Programme 
between the European Commission and the Council of Europe in the field 
of youth. 
 

10h15 Break 
 

10h45 Parallel workshops: the different Actions for neighbouring  
     cooperation 
Three parallel workshops on the Actions for cooperation with 
Neighbouring countries: youth exchanges, EVS, training/networking. 
 

Madeleine SCHMEDER, Astrid VON JACOBS, Salima BOUDOUKHA, Flavia 
GIOVANELLI, Isabelle OLIVIER:  Project Officers of the French agency 
of the Youth in Action Programme  
 
 

12h30 Lunch 
 
14h30 Exchange of good practices and youth work realities 
Space for exchange of good practices in the Youth in Action Programme 
and share youth work realities, in the Programme and Neighbouring 
countries. 
 

16h30 Break 
 
 

17h00 Different Regional procedures with SALTO Resource 
   Centres 

Information and details on the different regional procedures, priorities and 
practicalities as well as SALTOs’ role/activities in the 3 regions. 
 

18h00 Summing up and announcements 
 

19h00 Dinner 
20h30 Free night 
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Saturday 2nd of June 
 

09h00 Looking for partners + consultation and information  
    points  
Partner matching process accompanied by information points (individual and group 
consultations). Preparation of the results of the partner matching. 

In parallel, meeting of National Agencies with EuroMed Youth Units. 
 

12h30 Lunch 
 

14h30 Results of the partner matching 
Visualisation of the cooperation: project ideas taking the shape of future 
actions/projects. 
 

15h00 What’s next? 
Reflection on future steps  
Bernard ABRIGNANI, Coordinator for the Salto Youth EuroMed resource 
centre and the Regional and Capacity Building Support Unit of General 

Directorate AIDCO 
 

15h30 Break 
 

16h00 Evaluation 
 

16h40 Closure 
Giorgio GUAZZUGLI-MARINI, Programme Manager, General 
Directorate Education and Culture of the European Commission. 

Jean CHIRIS, Head of the French national agency for Youth in Action 
Programme. 
Visual conclusions:  
PowerPoint and video summing up and conclusion 
 
19h00 Musical Barbecue with the group “ouaiscécool”  
 

Sunday 3rd of June:  
Departures 


