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Aim of the training course: 
 

- to increase the quality of international projects in the Youth in Action Programme through 
development of participants’ competence in protecting young people in projects realised in 
cooperation with organizations from EECA region. 

 
After the training course participants: 
 

- will be able to do a risk assessment for Youth in Action projects (before and during 
implementation); 

- will be able to identify potential threats and dangers during international projects; 

- will improve their ability to manage the identified risk; 

- will know how to involve young people/participants in the process of identification and 
reduction of risk in projects; 

- will be able to implement various tools and methods that can facilitate risk management; 

- will have greater knowledge of good practice in risk management and differences in national 
realities in Europe. 

 
Target group: 
 
This training course is meant for youth workers and youth leaders who: 

- work directly with young people;  

- have experience in international project management (at least one project that s/he 
coordinated);  

- value the subject of risk management and have an interest in discovering it; 

- are motivated to work on the topic in their youth projects afterwards; 

- are from an organisation that is in a position to implement future youth projects or has their 
projects approved by the National Agency (we will work together to improve the quality of 
future projects); 

- are committed to attend for the full duration of the course; 

- feel confident to express themselves and work in English; 

- are 18 years old or older; 

- are residents of the Youth in Action Programme Countries  and EECA region (we will invite 15 
people from Programme Countries and 15 from EECA region). 

 
Working language: 
 
The working language of the training course will be English. 



  

 

Dates and venue: 
 
The training course will be held on 7-12 October 2013 in Tbilisi, Georgia. Participants are expected to 
arrive on the 7th in the evening; departures are planned on the 12th after breakfast. 
 
Trainers:  
 
Hranush Shahnazaryan (Armenia) has been involved in youth work for last 6 years. As such she is 
developing, presenting and running various training courses on national and international level, mostly 
working in the framework of Youth in Action Programme. She delivers training courses in the following 
areas: non-formal education, personal development, intercultural learning, human rights education and 
peace education. 
 
Agnieszka Szczepanik (Poland) is a member of the pool of trainers of the Polish National Agency of 
the Youth in Action Programme. She has been working for polish and international organizations as a 
co-ordinator of youth exchanges, local youth projects, long-term voluntary service (EVS). Using this 
experience, she delivers trainings on different topics: non-formal education, coaching, youth 
participation, project management, cultural diversity, social inclusion, conflict resolution and global 
education. 
 
Bob McDougall (UK): Bob has been coordinating Youth in Action projects for 5 years; most notably 
short-term European Voluntary Service placements. Before that he taught in a special needs school 
which focussed on behaviour where risk was always a prominent issue. An accomplished trainer, Bob 
has been delivering the full EVS training cycle in England for 5 years. 
 
Application procedure & deadline: 
 
Please apply online http://www.salto-youth.net/tools/european-training-calendar/application-
procedure/3707/application/ not later than 26 August 2013. Your National Agency will make a pre-
selection. National Agencies are kindly asked to pre-select their applicants before 6th of September. 
If your application is accepted, you will receive a confirmation and further information as soon as 
possible after the 10 September 2013. Please do not book any tickets before you receive confirmation 
of your participation.  
 
Financial conditions:  
 
This training course is co-organized by the Polish and UK National Agency of the ‘Youth in Action’ 
Programme and SALTO EECA. 

- Board and lodging will be provided and paid by the organizers. 

- Participants coming from Programme Countries

- 

: travel costs can be covered by your National 
Agency according to their own rules (please check before applying). 

Participants coming from EECA Countries

- In some cases National Agencies ask for a participant’s contribution. Please, check this out with 
your National Agency. 

: travel and visa costs will be covered by the Polish NA. 

- Any insurance, especially medical, is a private responsibility of each participant.  
 
For more information, please contact Magdalena Malinowska from the Polish National Agency: 
mmalinowska@frse.org.pl   
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