
 
 

Baltic TC for EVS Mentors, 26-29, June, Lithuania 
 
Lithuanian, Estonian and Latvian National Agencies of EU Programme “Youth in Action” organize the training 
course for mentors of European volunteer service volunteers. The Training will take place on the 26th – 29th of 
June in Lithuania, in a hotel not far from Trakai with it‘s beautiful castle on the lake.  
 
Mentoring is an interesting and useful process where you as a mentor have a chance to support person in his or 
her learning process. On the other hand it is a challenge, because you always have to creatively deal with 
different circumstances, personalieties, structures and be careful not to block a young person from willing to 
learn. 
 
Mentoring skills can be useful not only in mentoring of EVS volunteers bus also for coordinating activities, if we 
are in the leading positions,  if we are interested to influence a good atmosphere in the team.  During the 
training course we will manage to realize all different aspects of the mentoring. 
 
AIM of training course 
To increase the quality of EVS hosting activities through development of mentors competencies in the 
organizing volunteers learning process. 
 
OBJECTIVES 

 To get a better understanding of mentors role in EVS circle. 
 To raise awareness of mentoring approach and the context. 
 To improve the abilities to organize volunteers learning process. 
 To provide tools for volunteers learning support. 

 
THEMES developed during the training course 

 What are the EVS mentor’s  roles and competences; 
 What is the learning in EVS and what does influence it; 
 How mentor can organize the learning process in EVS ; 
 Tools for volunteers learning support – reflection, feedback, counselling, learning plan, Youthpass. 
 Difficult situation / crises management.  

 
TARGET GROUP OF THE TRAINING COURSE 

 EVS mentors with experience as a mentor at least at one EVS project; 
 Are able to communicate and work in English. 
 Are resident of Latvia, Lithuania or Estonia. 

 
TRAINERS   

Umberto Dorus Geerts works as a trainer in Estonian NA for past few years. Next to it Dorus is involved as 
project coordinator for EVS projects. He works with EVS partners, volunteers and, of course, with mentors. He 
says: “I like the process and the interaction between people that comes along with it mostly. This also goes for 
mentoring, if it happens the right way it can be a great empowering positive experience for both volunteer and 
mentor.” 
 
Rita Škriadaitė started her “career” with volunteering in Germany. Since then more or less she is related with 
EVS. Now Rita belongs to Lithuanian NA’s pool of trainers and at the same time she runs an EVS coordinating 
organisation. 



 
 
Preliminary programme which will be slightly changed according to the experience and expectations of 
participants 
  

25 th June 
Tuesday 

26 th June 
Wednesday 

27 th June 
Thursday 

28 th June 
Friday 

29th  
Saturday 

 08:30 
Breakfast 

08:30 
Breakfast 

08:30 
Breakfast 

Departures 

 Intro 
Getting to know 

each other 

Learning. 
LLL / NFL. 

Risks and Crises 
management. 

 

 11:30 
Break 

11:30 
Break 

11:30 
Break 

 

During the day 
arrival, in the 

evening possibility 
to see Vilnius and to 

move to Kaunas 
hotel. 

Discover and share 
different Realities 
and experiences 

with mentorship in 
EVS. 

Learning in EVS. 
 

L2L. 

Open Space- 
Toolfair 

 

Departure 

 13:30 
Lunch 

13:30 
Lunch 

13:30 
Lunch 

 

 What is a mentor/ 
who is a mentor 
(framework plus 

definition) 

Tools for learning. 
Methods for 
mentors. (1) 

 

Learning Plan for 
future themselves 

 

City tour (optional 
but recommended) 

16:30 
Break 

16:30 
Break 

16.30   

 Why are you 
mentor? 
(Personal 

motivation/learnin
g as a mentor) 

Tools for learning 
support.  

Methods for 
mentors 

(2) 
Youthpass 

Point out uses of 
being mentor 

 
Evaluation  

 

 Learning reflection 
Mentor couples 

Learning reflection 
Mentor couples 

Learning reflection 
Mentor couples 

 

19:30 
Dinner 

19:00 
Dinner 

19:00 
Dinner 

19.00 
Dinner 

 

 Open evening Free choice 
Movie evening? 

  

 


