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a start-up training course on how to manage sustainable social initiatives and projects 
November 8th –  16th of 2012 ( mountainous Bulgaria
	
	day 1 
	day 2 
	day 3
	day 4
	day 5
	day 6
	day 7
	day 8
	day 9

	
	ARRIVAL (α)
	SETTING THE GROUNDS
	CREATIVITY & 
LEARNING
	PLAN & RUN 

SELL & TELL
	TEAMWORK & LEADERSHIP
	ENTREPRENEURSHIP & SUSTAINABILITY
	DEALING WITH RESSOURCES
	THE FUTURE
	BYE BYE (Ω)

	8.00 – 9.30
	arrival

transfer to venue
check in @ venue
	breakfast

	9.30 – 10.00
	
	quality time
	learning diary & business plan 
	departure

	10.00 – 11.30
	
	official opening & introduction
	creativity
	project management
	teamwork & leadership
	entrepreneurship:

the basics
	management of office & organisation
	partnership building 
	

	11.30 – 12.00
	
	coffee break
	

	12.00 – 13.30
	
	getting to know each other
	creativity
	project management
	teamwork & leaderhip
	entrepreneurship & me?
	management of money & funds
	solo: my work and development plan
	

	13.30 – 15.30
	
	lunch
	

	15.30 – 17.00
	
	group building
	turbo competences
	advertisment & PR
	regional discovery & Bulgarian night
	entrepreneurship & my organisation 
	management of volunteers & staff
	presentation of results
	

	17.00 – 17.30
	
	coffee break
	
	coffee break
	

	17.30 – 18.30
	
	NGO vernissage
	youth pass as a tool for participation
	advertisment & PR
	
	entrepreneurship and the market
	management of partners & donors
	evaluation
	

	18.30 – 19.00
	
	steaming groups
	
	steaming groups
	
	

	19.00 – 20.00
	quality time
	
	quality time
	

	20.00 - 21.00
	dinner
	
	dinner
	

	21.00 - (
	welcome eve
	socializing
	video night
	intercultural evening
	
	optional: YiA
	hunting for pearls
	C U soon party
	


