LOOK BACK, STEP FORWARD
EVALUATION MEETING
	Arrival of participants


	Look back
Presentation of good practices 2008-2010

Step forward
Plenary: how to use good practices to improve future projects


	Step forward
Youthpass:
 how can we improve it

Recognition: simulation game /stakeholders

Recommendations for the future


	Step forward
Toward future projects: why and how take advance from the EYV 2011 to promote EVS as a learning opportunity: workshop + working groups 

Building a Europe of knowledge: the role of EVS

Brainstorming on strategies 2011-2013


	Step forward
Toward future projects: working on partnership building 

Creating new EVS opportunities focussed on social inclusion and fight Look back
How do we evaluate learning process / how to monitor key competences

· role play

· working groups

· good practices

to unemployment
	General evaluation of partnership 2008-10

Step forward
Ideas on possible networking strategies – working groups + plenary – tools for future communication

Final evaluation EYV 2011 

	Get to know each other

Presentation of the program 

Look back
Projects overview 
2008-2010

Working groups: weaknesses & strengths


	Look back
Impact of EVS on unemployment 

Statistics, analysis, comparison. Debate

Youthpass: 
what’s good for


	Look back
Finding common understanding for: quality, visibility, impact / 

· simulation exercises

· working groups

· good practices

Plenary / recommendations
	Look back
Finding common understanding for: preparation, mentoring, follow-up 

· simulation exercises

· working groups

· good practices


	Look back, step forward 

Public event: meeting former and future volunteers, stakeholders and local community


	Departure of participants

	Welcome buffet

Informal contacts


	Guided Tour in the city
	Intercultural Dinner
	Free time / visit to Matera 


	Pizza – Italian Food
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