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”IBB: Intercultural Bridge Builders” – 
Training course on leadership competences of young people within international youth projects on intercultural dialogue among SEE countries and European Union-

21 – 28 March 2009  Palic, Serbia
Theme of the training course:
How a young person can become youth leader as facilitator of international youth projects concerning intercultural dialogue. Young people should develop their competences as youth leaders and gain information, knowledge and experience on cultural diversity and intercultural dialogue in order to use it within their lives and youth projects. 

The Training Course is supported by EU Youth in Action programme (Action 3.1).

Organiser of the training course

Youth Forum of Vojvodina is the oldest and biggest youth organization in this region. In 1995 a youth festival called VIFÓ took place in Stara Moravica, aiming to gather the young people, who had not left the country during the war, by organizing cultural events and various programs. The festival was so successful that the organizers decided to form a legal civil organization, which would keep on arranging this kind of events and would deal with the issues that are connected to the youth of Vojvodina. A few months later the Youth Forum of Vojvodina (VIFÓ) was registered. 

Our fundamental aims are to motivate the young population to get into the cultural and civil life sphere, to strengthen the civil culture, to organize special trainings and free time programs.

Trainers:

Oscar Kónya, Serbia

Mara Árvai, Hungary
Endre Kiss, Hungary
The overall aim of the training course:

Our main aim is to train leadership competences of young people within international youth projects on intercultural dialogue among SEE countries and European Union.

Learning objectives of the training course are:
· To develop the necessary knowledge, skills and attitudes of young people as leaders within international youth projects on intercultural dialogue.

· To develop and improve skills for using methods as a leader within international youth projects on intercultural dialogue. 

· To raise awareness on quality aspect of international youth exchange projects concerning intercultural dialogue.

· To raise awareness and learn the ways to ensure active participation of young people during preparation, implementation and evaluation international youth exchange projects;

· To reflect on participants’ experiences and create recommendations for management of next projects within the programme “YOUTH in ACTION”.

· To offer the opportunity to meet possible partner groups. 

The methodology of the training course:
Group members will experience process of cultural principles such as dialogue, mutual understanding, giving constructive feedback, decision making, self-exploration, attitude of analytical approach. 

· Discussions in small mixed groups and plenary

· Group work

· Workshops

· Individual work

· Presentations 

· Project proposals

Using group as a tool for learning – Taking into account different experiences of participants in their work and particularly the YOUTH in Action programme, the space for sharing and exchange of ideas will be provided. The sharing will be focused especially during good practice session and also through work in both small group and plenary discussions. Common learning process will enable participants to get more innovative ideas and approaches for their future projects.

Peer-to-peer education approach will be used during the training course considering participants as peers, learning from each other. Part of the programme will be dedicated for the development of peer training elements, which will be tried within the same group with feedback sessions afterwards. It will enable participants to develop practical and tangible ways for implementing peer education in youth projects.

Holistic approach – The methodology will be based on so-called “brains-hand-heart” principle by (1) providing specific knowledge through plenary presentations, theoretical inputs; (2) creating space for getting simulative and real experience in order to develop skills needed for future work with the topic of this training course; (3) sharing good practices, raising awareness and understanding of youth work, coaching, mentoring, peer education and other aspects as a basis for developing attitudes towards work with young people in Youth in Action projects.

Who can participate in the training course
- Above 18 

- Youth workers, directly working with young people, having experience of   organising at least one programme international youth exchange project;

- Youth leaders, having experience of organising (not just participating) at least  one international youth project;

- Motivated to integrated human rights education in daily youth work mainly emphasis on cultural diversity;

- Ready to take part in the whole training course;
- Have organizational support for further activities with young people;

- Be able to communicate English.

Eligible countries: Croatia, Hungary, Macedonia, Serbia, Slovakia, Turkey
Financial conditions:
The food and accommodation will be provided and paid by the organizers. 70% of travels costs will be reimbursed either by bank transfer after the course or at the end of the course in cash (in Euros €). It may be that money from European Commission will be late; in that case, as mentioned, you will get your reimbursement after the course by bank transfer (be ready for that). 
There is 10EUR participation fee!

If you are interested in what was presented above, please fill-in application form (which is below) and send it to us by e – mail: dajeszka@gmail.com till 20th of February, 2009. 

If you have any question, please don’t hesitate to contact  Dajana Horvat by phone: 064/197-18-25.

Preliminary Programme
	Hours
	21/03/2009, Saturday

Arrival day
	22/03/2009

Sunday

Day1
	23/03/2009

Monday

Day 2
	24/03/2009

Tuesday

Day 3
	25/03/2009

Wednesday

Day 4
	26/03/2009

Thursday

Day 5
	27/03/2009

Friday

Day 6
	28/03/2009

Saturday

Departure day

	8.00 – 10.00
	Arrival of participants

Registration and accommodation
	breakfast

	10.00– 11.30


	
	The aims and objectives of TC

Getting to know each other

Hopes and Fears
	Introduction of European Youth Foundation and Youth in Action programme focus on cooperation among SEE and EU countries.
	Intercultural learning – cultural diversity
	Running workshops to young people on intercultural dialogue

	Evaluation of workshops on Intercultural dialogue for young people
	Preparation and presentations of developed ideas for future activities
	Departure of participants

	11.30– 12.00
	
	Coffee break
	
	Coffee break
	

	12.00– 13.30


	
	Preparation for Organisation  market
	“Just lead us!” – What does it mean to be a youth leader?

Who can be youth leader?

What competences does the youth leader need?


	Intercultural dialogue in theory
	
	Active participation of young people with fewer opportunities
	Personal action planning

Planning group communication
	

	13.30– 15.00
	
	Lunch
	

	15.00-17.00


	
	Organisation market
	What skills and techniques can the youth leader use?


	Intercultural dialogue in practice
	Free afternoon
	Idea development in interest groups concerning youth projects on intercultural dialogue
	Filling in Youthpass certificate


	

	17.00-17.30
	Official opening of the TC

Introduction games

Ice breakers
	Coffee break
	
	
	Coffee break
	

	17.30– 19.00


	
	Organisation market
	Non formal education
	
	
	Project  development in interest groups concerning youth projects on intercultural dialogue

Consultations
	Evaluation of the TC
	

	19.00-20.00
	Dinner
	Dinner out
	Dinner
	

	20.00-
	Welcome evening
	Intercultural evening
	Karaoke evening
	Movie evening on Intercultural dialogue 
	Free evening
	Space for work further
	Farewell Evening
	


APPLICATION FORM
Personal Data

The contact details you provide us below will be used for all correspondence!

	First Name
[as on your passport]
	
	Family Name
[as on your passport]
	

	Nationality
	
	Age:
	
	Gender
	 FORMCHECKBOX 
 Female

 FORMCHECKBOX 
 Male

	Complete address
	

	Postal code
	
	Town
	
	Country
	

	Phone (preferably mobile)
[with full international dial codes]
	
	Fax
[with full international dial codes]
	

	Email
	
	Website
	


Language(s) abilities: Please mention all languages in which you are able to work and indicate your level for each of it (B-basic, G-good, VG-very good, F-fluent, MT-mother tongue) Anyway we would like to remind you that main working language will be English.
	
	Listening 
	Speaking
	Reading
	Writing

	English
	
	
	
	

	Other languages
[please specify]


	
	
	
	


Do you have any special needs or requirements that the host organisation should know about? (E.g. mobility, medical needs, allergies, dietary restrictions, smoker/non-smoker)

	


If you are accepted as a participant on this course, you are requested, if needed, to apply by your own for a visa. The organisers will support you by providing an invitation letter. Therefore provide us:

	Passport number 
	
	Place of issue
	

	Date of issue 
	
	Date of expiry
	


The invitation letter will be sent to the above mentioned address which we use for all correspondence.

 Your organisation

	Name
	

	Complete address
	

	Postal code
	
	Town
	
	Country
	

	Phone
[with full international dial codes]
	
	Fax
[with full international dial codes]
	

	Email
	
	Website
	

	Activity level
	 FORMCHECKBOX 
 local
 FORMCHECKBOX 
 regional
 FORMCHECKBOX 
 national
 FORMCHECKBOX 
 international


Please describe briefly your organisation

What are the objectives, main activities and target group of your organisation?
	


What are your roles (volunteer, youth worker, board member, director ...) and your tasks? Please say how long you have been involved in youth work? 

	


Knowledge and experiences

What type of training (if any) have you followed regarding international youth work, non-formal education, cultural diversity, human rights education, YOUTH programme or Youth in Action programme?
	


What is your level of knowledge of the programmes, listed bellow?

	
	Low
	Medium
	High

	EU “YOUTH in Action” programme in general
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Action 3.1: international youth exchanges
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Action 3.1: training and networking
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Action 2: European Voluntary Service
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Motivation and Expectations:

Please describe briefly your understanding cultural diversity?
	


What would you like to learn, understand and experience during this training course?

	


What contributions can you bring for the training course?
	


How do you plan to use the outcome of this activity in your work with young people afterwards?

	


Please indicate us the name and full contact details of a person to be contacted in case of emergency during the course

	Name
	

	Complete address
	

	Postal code
	
	Town
	
	Country
	

	Phone
[with full international dial codes]
	
	Fax
[with full international dial codes]
	

	Email
	


Please take note of the following conditions that will apply if you are selected to take part in the training course.

1. I commit myself to participate in the whole process, including:

· to prepare myself carefully for the training course and to do all remote preparation work the team will ask for,

· to take part in the full duration of the training course

· to participate in the whole evaluation process 

2. I understand that the information I provided on my special needs does not remove my own personal responsibility for ensuring my own health.

Signature of applicant:
Date: 


Supporting signatures:

I confirm my organisation/institution/Local Authority wishes to take part in trans national activities through the training course “Intercultural Bridge Builders” and that the above-named person has the support of my organisation and has obtained full permission to be released from his/her usual duties to undertake this training course.

Name and Position (manager/senior officer/board member) of organisation’s representative:

Signature of organisation’s representative:
Date: 


Applications should be sent by e-mail to: dajeszka@gmail.com no later than February 20th, 2009. 
If for any reason you are no longer able to attend the course, please inform us as soon as possible so that the training organisers can ensure a replacement from the waiting list.
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