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SOHO

EUROPEAN TRAINING COURSE

DEAR PARTICIPANT,

We are looking forward to meeting you at the SOHO European Training Course (TC)!

In this training we will go deeper into subjects that are closely linked to the European Voluntary Service (EVS). We hope that this training will contribute to increase the quality of EVS projects. The methodology used in this training is based on experiential learning. The working methods are dynamic, and we hope that you will participate actively.

The main subjects of this training are:

· The role of a mentor in an EVS project;
· The intercultural dimension of an EVS project;
· Partnerships in EVS.

This Participant Info Pack includes:

· A brief presentation of the SOHO European Training Course

· The day-by-day programme of your course (the programme is flexible and may change!)

· A brief presentation of the European YOUTH Programme, with a focus on Action 2 – European Voluntary Service – EVS

Your National Agency (NA) will inform you about all logistic details regarding your SOHO Training Course.

WHAT TO BRING

We kindly ask you to bring:

· Clear information (in English, if possible) about the main activities of your organisation, so that you can present it at the information gallery during the training course. Please be aware that your presentation will be very brief!

· Map, posters, postcards about your country/region/town to be displayed during the SOHO International Evening.

· Some gastronomic specialities (food and/or drinks) for the SOHO International Evening. Please do not bring too much and note, that it may not be possible to cook or heat food at the training centre!

· This Participant Info Pack, with the information about the EVS Action.

For more information, please contact your National Agency.

We wish you a pleasant journey and look forward to meeting you.

Best regards,

Your SOHO trainers and National Agency team
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THE TRAINING COURSE

BRIEF DESCRIPTION OF THE SOHO EUROPEAN TRAINING COURSE

1. WHAT IS THE SOHO TRAINING COURSE?

SOHO is a Network Training open for all 33 National Agencies of the YOUTH Programme and targets at two of the three main partners of a long-term European Voluntary Service project: Sending Organisation and Hosting Organisation.

By bringing together representatives of Sending and Hosting Organisations from different European countries the SOHO TC aims at improving the international co-operation and consequently increasing the quality of EVS projects.

The international dimension of the SOHO TC is given by the different nationalities of participants and trainers team. This is an asset for the intercultural dimension of the course!

The course methodology is based on the concept of experiential learning, in an atmosphere where participants can learn a lot from each other and have a lot of fun!

2. TARGET GROUP

The training course is designed for mentors of EVS volunteers (a “mentor” is someone directly working with EVS volunteers either on the sending or the hosting side. Please consult the User’s Guide of the YOUTH Programme for further explanations).

The participants should already have some experience in EVS (minimum of being in the process of sending or hosting a volunteer, better having been already sending or receiving the first volunteer).

The participants come from 4 – 6 European countries, equally from Sending and Hosting Organisations, and they are max. 26 people.

The participants should be able to work and communicate in English (working language!).

3. AIM AND OBJECTIVES

The overall aim of the SOHO TC is: 

· To increase the quality of EVS projects.

The specific objectives of the course are:

· To get a better understanding of the concept of EVS

· To experience intercultural dimensions of an EVS project 

· To improve the ability for co-operation and working in an EVS partnership

· To raise awareness of quality in EVS projects

· To improve attitude, skills and knowledge about the role/work of a mentor

· To raise confidence in organising EVS projects

· To reflect on their role/work as a mentor 

· To exchange experience and ‘best practices’ with other participants

In the training course participants have the opportunity to meet and to get to know other organisations, but contact making is NOT directly a priority of the training course.

4. THE PROGRAMME

The SOHO TC is built around a real project cycle. During the course participants and trainers will go through the different stages of an EVS project (planning – acting – reviewing – applying) thanks to simulation games, case studies and working groups. Besides, the trainers team will provide activities to improve the group dynamics and a final evaluation.

5. THE MAIN SUBJECTS

The role of a mentor in an EVS project: whether you are a mentor in a sending or in a hosting project, it is important to know your role. We will explore the different roles of mentors. After this training you can define your role in the context of your organisation and use the practical experience to develop this role.

The intercultural dimension of an EVS project: the intercultural aspects of EVS will be the red line of the course, and it will be approached more in detail during some exercises. The experiential methodology we are using during the course will help you in understanding it.

Partnerships in EVS: issues as the importance of building up a partnership with the partner organisation, keeping the contact, communication and co-operation will be dealt with. A good partnership is of great value for the success of an EVS project. Please note though, that this is not a partnership seminar, even if there will be opportunities to meet and discuss in an informal way among the participants.
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THE TRAINING COURSE

DAILY SOHO TC DRAFT PROGRAMME FOR PARTICIPANTS

Day 1


Day 2

Introduction to EVS
Day 3

The EVS project
Day 4

The EVS mentor
Day 5




Energiser

Introduction to the team and to the programme of the course

Group dynamics

My SOHO
Energiser

Checkpoint exercise: how to organise a good EVS project
Energiser

Exercise on guiding
Departure of participants


Lunch
Lunch
Lunch


Arrival of participants and check-in BEFORE 6 p.m.
Introduction to EVS

Finding the right match: how to choose the right volunteer
Checkpoint exercise: how to organise a good EVS project

Excursion
Peer consultation

Running through the programme once more

Evaluation of the SOHO TC


Dinner
Dinner
Dinner in town
Dinner


Knowing you, knowing me
SOHO Gallery: presentation of participating associations

SOHO International Evening
Night out activity
Farewell Party
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ANNEXES

· THE EUROPEAN YOUTH PROGRAMME

· ACTION 2 – EUROPEAN VOLUNTARY SERVICE

SOHO EUROPEAN TRAINING COURSE

THE EUROPEAN YOUTH PROGRAMME

The YOUTH Community Action Programme was established by Decision No 1031/2000/EC of the European Parliament and of the Council of 13 April 2000. It includes activities already existing under previous programmes such as “Youth for Europe” and “European Voluntary Service”.

The programme caters for the interests of young people and youth workers, not only by offering financial support for their projects but also by providing information, training, and opportunities to develop new partnerships across Europe and beyond.

The YOUTH Programme primarily addresses young people aged between 15 and 25 who are legally resident in one of the Member States of the European Union or other Programme countries.

AIM

The programme offers young people opportunities for mobility and active participation in the construction of the Europe of the third millennium. It aims to contribute to the achievement of a “Europe of knowledge” and to create a European arena for co-operation in the development of youth policy based on non-formal education. It encourages the concept of lifelong learning and the development of skills and competencies, which promote active citizenship.

OBJECTIVES

The programme strives to achieve and maintain a balance between personal development and collective activity across all sectors of society while pursuing the following objectives:

· Facilitating the integration of young people into society at large and encouraging their spirit of initiative.

· Helping young people acquire knowledge, skills, and competencies, and recognising the value of such experience.

· Allowing young people to give free expression to their sense of solidarity in Europe and the wider world as well as supporting the fight against racism and xenophobia.

· Promoting a better understanding of the diversity of our common European culture and shared heritage as well as of our common basic values.

· Helping to eliminate all forms of discrimination and promoting equality at all levels of society.

· Introducing a European element into projects, which will have a positive impact on youth work at local level.

A key priority for the European Commission is to give young people with less opportunities (from a less-privileged cultural, geographical, or socio-economic background, or with disabilities) access to the mobility and non-formal education activities developed within the YOUTH Programme.

SOHO EUROPEAN TRAINING COURSE
ACTION 2 – EUROPEAN VOLUNTARY SERVICE


1 Why European Voluntary Service?

The European Union supports non-formal education opportunities for young people through transnational voluntary service, which directly and actively involves young people in activities designed to meet the needs of society in a wide range of fields.

The aim of the European Voluntary Service Action is based on three fundamental principles:

· To provide a non-formal intercultural learning experience for young people, encouraging their social integration and active participation, improving their employability, and giving them opportunities to show solidarity with other people.

· To support the development of local communities.

· To encourage the establishing of new partnerships and the exchange of experience and good practice between the partners.

2 What is a European Voluntary Service project?

An EVS project allows a young person, aged 18 – 25, to be a volunteer in another country for a specified period, normally between 6 and 12 months. Voluntary service activities can take place, for example, in the field of the environment, arts and culture, activities with children, young people or the elderly, heritage, or sports and leisure. 

3 Who are the partners in an EVS project?

An EVS project involves a partnership between three actors:

· a volunteer,

· a sending organisation,

· a hosting organisation. 

4 What are the partners’ obligations?

Volunteer

Volunteers give their time and effort to a project benefiting the local community in exchange for an opportunity to practise their skills, acquire cultural and social skills, and build for their future. During their voluntary service volunteers must attend all the organised training sessions, are responsible for the practical tasks assigned to them, and have a general obligation to contribute to the hosting organisation and community.

Sending organisation 

Any type of non-governmental organisation, an association, a local authority, or any other non-profit-making local initiative can be a sending organisation. For a sending organisation, EVS offers an opportunity to establish a co-operation and to exchange experience with a partner in a Programme country.
The sending organisation is responsible for arranging the following:

· Preparation

· Contact during the voluntary service

· Evaluation and follow-up

· Visa

· Insurance

Hosting organisation

By welcoming a volunteer a hosting organisation will bring new ideas, an added value, and intercultural elements into its regular activities. It could also have an interesting exchange of experience with the sending organisation through the volunteer. Any type of non-governmental organisation, an association, a local authority, or any other non-profit-making local initiative can be a hosting organisation.

The hosting organisation is responsible for arranging the following:

· Task-related support

· Personal support

· Mentor

· Language training

· Accommodation

· Food

· Local transport

· Allowance

· Visa

5 How to involve young people with less opportunity?

One of the most important priorities of the YOUTH Programme is to give access to the activities within the programme to young people with less opportunity. Whilst this target group is by no means restricted from taking part in long-term EVS projects, its access to EVS is facilitated by the possibility of short-term voluntary service projects.

The duration of a short-term EVS project must be between three weeks and six months. 

6 What training sessions are parts of European Voluntary Service?

As EVS involves young volunteers staying in another country for long periods of time, it is of the utmost importance for adequate levels of training to be provided for them at all stages of the project. 

It is the responsibility of the National Agencies to ensure that all volunteers receive adequate pre-departure and on-arrival training courses and attend mid-term evaluation meetings, and possibly a final evaluation meeting, in Programme countries. All volunteers must participate in these training sessions.

7 How is a project financed?

Community financing of an EVS project is based on the principle of co-funding, with other public and/or private contributions. The total project costs cannot be covered by YOUTH alone. This means that contributions, in kind or in cash, from the sending and hosting organisations are necessary to cover the total costs of the project. The community grant will cover some specific costs and contribute to the activity costs of the sending and hosting organisations. 

You can get further information on the YOUTH Programme and the EVS Action from your National Agency and reading the “User’s Guide” of the YOUTH Programme. You can also visit the website of the European Commission: http://europa.eu.int/comm/youth/.

The training-kit on “International Voluntary Service”, published in the framework of the partnership between the European Commission and the Council of Europe, can serve as a useful tool for planning and implementing EVS projects and is available at www.training-youth.net/tkits.htm.
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