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Strong Collective
Training on Conflict Transformation for NGOs.
INFORMATION LETTER

15th - 22nd August 2010
The Netherlands 

Ommen
Dear organizers, trainers, youth workers, 

We would like to invite you to a unique and effective training on the field of working with youth, trainers-ship and personal development. This training is intended for experienced trainers, who would like to refresh their repertoire of working by adding professional alternatives, new approaches and methods to their already existing skills. 

The purpose of the Training on Conflict Transformation for NGOs is to offer a completely new way of youth work, using elements of NLP, approaches developed by A. Robbins, P. Grove, S. Covey and others on conflict transformation in NGOs. By conflict transformation in NGOs we mean a change in the working system of an organization (culture and structure), which takes place by passing values, norms, specific behaviours from already existing members to new comers. 
In this training, you will learn methods on how to increase the output of your NGO by asking the right questions, making decisions to provide volunteers with a working ground that keeps them functioning and enjoying, making agreements, giving space for correction. 
The training is addressed to volunteers and staff members of NGOs aged between 18 – 30 years (some exceptions possible) from European countries. From every country of Europe we will select, according to the project application submitted to European Youth Foundation - Project number 1112.8.A.2009.PC22, 1 or 2 persons to take part in the training.
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TARGET GROUP:
Dear organizers, trainers, youth workers, 

This training is intended for trainers, youth workers and volunteers who are interested to refresh their repertoire of working methods by adding new approaches and methods to the already existing ones. Members of NGOs willing to know more about how to make the utmost out of their human resources in an enjoyable way, that works for everyone, are welcome to join our training. Specially invited are people from minority groups or from organizations who are working with minority groups. Priority is given to participants from Caucasus and Balkan region.

If you are interested in getting the best out of the people you work with in your NGO, arrange your participation in our Strong Collective Training Course.

PROGRAM OF STRONG COLLECTIVE TRAINING COURSE:
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The first day: At the beginning, the main philosophy of Strong Collective training course will be clarified in a workable and concrete way. Agreements on working together will be made and roles will be clarified. Also, practical arrangements will be made, in order to create the necessary environment to do the training. 

The first day of the training is devoted to Creating context and content on conflict transformation for everyone. Each one of us has his/her own ideas and opinions about conflicts and how they are formed. We will clarify the concepts we have upon conflict, transformation, what are the things that lead us to conflicts in order to create a common language to use and go together through the days of the training. This first day focuses on building a concept on conflict transformation and making clear agreements to which to refer in the training.  

The second day: The second day of the training focuses on the topic of Personal values and standards. Each one of us has a unique system of values, developed early in life, derived from family, culture, religion, which may be resistant to change, throughout our lives. Most of the times we are not even aware of the fact that we have a system of values and we find out which are our values only when we end up in a conflict with somebody who has different ideas about certain topics. These seemingly invisible values may consciously or unconsciously affect our behaviour. During the day, questions will be raised: According to which values do I allow myself to live and to interact with people around me (in my NGO)? What automatic responses do I show? How do I sidestep problems? How does this affect my choices and the way in which I conduct my life, my responsibilities in my NGO? How can I improve this? Sitting in groups, accomplishing team assignments, having lectures you will see, by alternative talking and listening, how certain systems of values and standards, styles of communication shape our behaviour towards each other. 

The third day: The third day focuses on self-loyalty. Most of the times, things happen to us or to our NGO, without us wishing for them. Our reaction to the unexpected is usually anger, nerves, stress and pressure. And then we realize that the new circumstances, or even other people around us, begin to control the quality of our life, although this was not what we intended at the beginning. The third day deals with the question of how we can achieve the quality that we desire, by maintaining our first intentions and by being loyal to ourselves, how to transfer loyalty and trust in our NGOs, how to create a concept of cooperation in a way that every member of our NGO can function properly. 

The fourth day: The fourth day deals with Restoring openness and spontaneity. All of us experience tiring routines in our lives, a well as in our NGO, which are also connected to the image that we are using. Many times, this is limiting our spontaneity. During the day, questions will come up: Do I allow myself to be spontaneous? How does this affect my relationships with the members of my NGO? What are the advantages? What restrictions do I impose on myself by acting that way? Could I do something new? The fourth day will exercise the ability to enjoy life by being more daring. It is a very dynamic day, full of playing, packed with activity and fun. 

The fifth day: The fifth day is about Tension in teams. This day focuses on the roles that we have in our NGO and on the behaviour and attitudes that we automatically relate to our roles. During the day, questions will show up: How do I approach conflict solving? What am I fact wise doing when a conflict pops up in my NGO? Am I focused on escaping from the tensed situation or am I driven by ways how to get to consensus with everybody? 

The sixth day: The sixth day focuses on Confrontation. We will learn how to cope and deal with “uncomfortable” events, and even difficult events that we did not expect or plan – but they happen. This means, how to avoid stuck ness, how to maintain our power and function in the most possible manner during every situation regardless of its nature: good or bad in our perception, as well as afterwards. 
The seventh day: During this day the theme will be Possibilities. The seventh day deals with the question of how to create empowering beliefs as dynamic answers in static surroundings, how to use feedback for intervention and support in tensed situations, before a conflict rises in your NGO. Sometimes, when we are caught in a problematic situation, we are responding automatically, skipping other possibilities which can be available also. During this day, we will see that we are complete and we already have everything that we need in order to deal with all the situations that come in our way, the only thing that we sometimes miss is stopping in order to look at what is available. 

The eighth day: This day will be the last day of the training and it will be about Implementation. During this last day all experiences and insights gained during the training will be combined into one consisting all. On this day you will be able to form a clear picture of what you want to take back home , starting from the literature used in the training, activities and processes as well as how to put into practice your plans back home, in your NGO. You will be also provided with “tools” that will enable you to apply everything you have learned from the training and about yourself in day-to-day life. There will be also time to close the training.
GOALS OF THE TRAINING:
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· to enable young people to create a new concept of cooperation, which to practise during the days of the training and implement in their NGOs;  
· to offer youth methods on how to increase the outcome of their NGO;
· to offer a new approach of goal setting; 
· to learn how to create a breakthrough in situation which are not working in your NGO;
· to train yourself to adopt proactive instead of reactive attitudes in your live, as well as in their NGO; 

· to offer volunteers methods of prioritizing standards and values in their NGO in order to seize counterproductive-s and get rid of them;  

· to train yourself to get out of routine functioning and try new approaches to overcome obstacles in your life and to implement them in your NGO;
· to encourage members of NGOs to implement the tools from the training back home;

RESULTS :
Strong Collective training will empower you to become aware of what you want for yourself and for your NGO and it will enable you to create the contexts that you need to function according to your vision everywhere: NGO, studies, work, family. In this training you will have the opportunity to discover more about yourself, what you are already capable of doing, your power, your full potential. The training will support your own strength, while dealing with different circumstances. In this training you will also have the opportunity to practice trainer’s skills, in order to work with the processes and the method of the Synergy Group. 
METHOD:
Strong Collective is a individual training in a group contexts. It is a intensive and dynamic event, based on the learning by experience method supported by simple  theory. In this training the first two hours are crucial. This is how we set the atmosphere for the whole training. It requires full involvement and participation from beginning till the end.

In our approach we invite participants to point out where they find themselves at that moment in the learning process, what they want to learn and how they want to develop themselves. It is focused on the experience of the individual and it is connected to the specific needs and the level of learning of the participant at that moment. The program is a tool for the participant and not the other way around.
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Learning to play, playing to learn: Learning by experience, outdoor training, and simulation games are working methods which all have one thing in common: playing. Playing allows us to access a state of freedom, creativity and exploration that is associated with the natural learning of childhood. Role-plays, structured experiments, simulation, and theatre are examples of games with experiential learning opportunities. Games can create a play frame, which makes the act of learning a dynamic and enjoyable process, and recalls the carefree playing time of childhood. Experiential activities can transform learning into adventure. Learning in this way is an emotional, physical as well as a cognitive experience. Movement and feelings stimulate the learning process. Playing involves both mind and body and can provoke an emotional response during the exercises. The exercises are designed to use social skills and make clear / illustrate concepts and theories. Almost any topic can be explored through games. Learning processes that involve the development of skills and behavioral change, such as group dynamics, communication, leadership, problem solving, teamwork, coaching, co-operation and decision-making are very suitable for gaming.

Olde Vechte Foundation has developed this working method in a specific way. Since the founding of the "Olde Vechte" foundation in 1966 we have used a group accommodation for the training- and education activities. Working with groups in a hostel situation has been a part of the working method. 

TRAINERS:
STRONG COLLECTIVE training will be delivered by 3 trainers:
· Marco Vlaming – The Netherlands – Head Trainer of The International Synergy Group;
· Stella Saratsi – Greece;
· Camelia Nistor – Romania;
They will be assisted by an international team, which will be formed and the results will be communicated to team members when the selection will be done.
SELECTION & APPLICATION

You can send your application until 10th of May. Selection will be made around 15th of May 2010.

If you are selected you will get a conformation letter from Marco Vlaming. Then you can arrange your travel.
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Strong Collective

Training on Conflict Transformation for NGYOs.

Project number 1112.8.A.2009.PC22

Application form

15th - 22nd August 2010

-Send filled in application at: oldevechte@hotmail.com-

Answer the questions below
                Write your answers in this column

	First name:
	

	Surname:
	

	The name that you would like to be called in the training:
	

	Gender:
	

	Address:
	

	Zip code:
	

	City:
	

	Country:
	

	Phone number

1. Mobile

2. Landline:
	

	E-mail:
	

	Date of Birth (dd-mm-yy):
	

	Special Diet:
	

	Contact person in case of emergency:

Name:

Address:

Phone numbers:

Relationship to you:
	

	Do you have a medical insurance valued in the Netherlands
	

	How did you know about this training:
	

	Level of English: (bad, medium, good, excellent)
	

	Our training is given in simple English.

If you need translation from English please write here into which language?
	

	Occupation or profession:
	

	Number of the members of your NGO:
	

	Approximate number of people that your NGO reaches through the activities that the NGO does:
	

	What is your role/position in the NGO you are connected with? What are you actively doing in the NGO? 
	

	What kind of skills would you like to practice? 
	

	In what way are you going to implement these skills? 
	

	What are the concrete activities in which you are going to practice your trainer skills back home? (name and explain at least 5 activities)
	

	Who (name) will (besides you) benefit from this training and in what way?
	

	In what way will your NGO benefit from this training?
	

	Other remarks or questions:
	


WHEN:
Arrival day: 


 
14th August 2010 all day
Start of the program: 

            15th August 2010 at 10:00 

End of the program: 

            22nd August 2010 at 23:00

Departure day: 


23rd  August 2010 before 11:00

In total, there are 8 working days and an introduction evening.
If you want to arrive earlier or leave later and you need accommodation contact us before the training, so that we can help you to find a place to stay.
WHERE:
The training will take place in and around the group accommodation of the Olde Vechte Foundation. 
Webpage:  www.oldevechte.nl  

Address:  Zeesserweg 12, 7731 BG, Ommen, Netherlands

Phone number:  0031 (0) 529 451963

E-mail:  oldevechte@hotmail.com 

In the house there is wireless internet connection and a washing machine available. The accommodation is near the city of Ommen and 500 meters distance from its shopping centre.

More information about how to get there and what to bring with you we will send you after your application form is approved.

REIMBURSMENT & PARTICIPATION FEE


As Synergy group, we want to keep the expenses for participants as low as possible, so everyone can participate. We realize that for many individuals the travel and participation fee can still be a big investment. We invite you to be creative with it, there are all kinds of cheap ways to travel, if you spend some time to look for it or ask someone to support you in it. Sharing with people that you are looking for cheap ways to travel to Holland is mostly very effective.  Also asking and sharing about the participant fee is a very effective way of getting support. If you think this training is for you do not let money be an obstacle in the way of your experience. 
· Participation fee for the rest of the countries in the project is 150 €, except for The Netherlands – participation fee is of 250 €;  
· Participation fee will be deducted from the reimbursement;
· The cost of hosting and catering are included in the participation fee.

· There is 50 % reimbursement of travel costs according to the next table: 

If you are from a country which is not in the table below, do not hesitate to contact us at oldevechte@hotmail.com, there are possibilities to be accepted.
	Country
	Max. travel cost

100%
	Max. travel cost

50%
	Participation

Fee

	Armenia
	450
	225
	150

	Azerbaijan
	450
	225
	150

	Croatia
	200
	100
	150

	Czech Republic
	200
	100
	150

	Georgia
	400
	200
	150

	Hungary
	200
	100
	150

	Lithuania
	250
	125
	150

	Latvia
	250
	125
	150

	Malta
	400
	200
	150

	Netherlands
	-
	-
	250

	Romania
	250
	125
	150

	Serbia
	250
	125
	150

	Slovakia
	200
	100
	150

	Macedonia
	350
	175
	150

	Turkey
	300
	150
	150

	Italy
	250
	175
	150

	Ukraine
	300
	150
	150


Background information on the Synergy trainings

At the heart of life is a creative energy that flows through each of us when we are at our best.

Synergy trainings teach practical tools and skills that help you connect with your best self whenever you choose and grasp more of the creative possibilities in every life situation.

Use them to create partnerships that are more connecting, work that is more fulfilling, and a life in which you become more of who you are, each day of your life.

Whatever our goals, the key to success in life is the way we live it. We may not have a choice about exactly how things happen. But we do have a choice about the way we respond to what happens.

Synergy trainings teach practices that help you connect with your creative response to each moment, just as it happens. Life becomes an adventure in which nothing is finally fixed or determined. And you feel a new sense of freedom to find your own way through it.

The Training

Life constantly surprises us, requiring us to respond in new ways everyday. But our naturally creative response is limited by habitual patterns of behaviour developed over time. The training shows you how to become aware of your unconscious inner dialogue and break through to a new and creative perspective whenever you choose.

Creativity in Life

Life is fundamentally creative, and so are we. Every day we make choices about our relationships, our projects, and our goals that impact our effectiveness and our sense of fulfilment. But the extent of our real creative potential is rarely glimpsed, because of automatic assumptions we carry with us throughout our lives.

Life: The Inner Game

You may be aware of part of your inner dialogue that offers a non-stop commentary on everything that happens and everything you do. You can hear it now, commenting on the words you are reading and on yourself as you read them. When you take time to listen, you will notice that what seem like trivial thoughts actually represent deep-seated convictions, which affect the way you act at every moment.

Our Limiting Beliefs

These unnoticed beliefs include judgments we hold against ourselves and others, demands and expectations about how everything should be, and grievances we may have lived with for years. This unconscious activity not only generates stress, it diverts us from realizing our most cherished aims. To win, stay in control, or do ‘the right thing’ we end up blaming one another, driving ourselves, manipulating people and events, striving to placate, and often just pretending to be happy.

Passion for Life

The synergy trainings teach you how to challenge your guiding beliefs and break through into a new connection with yourself and with life. Like an athlete who works to coordinate mind and body to achieve outstanding results, you can learn to engage with your own inner process, and use your awareness to respond to your experience in a new way. This shift of perspective can be repeated again and again, revealing possibilities that may not have been encountered otherwise.

The synergy training is an intensive training experience that can be a turning point in your life.

How it works

The synergy trainings are made up of three kinds of activity: learning to use the tools and skills of the training, practicing them in the training and learning from experiences shared by your fellow participants. The training is designed to build over time, each step taking you forward to a deeper level of understanding. You have time to talk, time to reflect, time to share with others, and time to listen. Above all, you have time to learn from what happens.

Methodology

The theory of the training is based on the observation that when we are able to creatively choose our response to what is happening, we see life in a different way compared with our state of mind when we are stressed, driven, or struggling to get things under control. This way of being is more common than you might think: EEG measurements of brain patterns show we are typically in a driven state for most of our waking day. The main skill taught in the training is the ability to shift your state whenever you choose, and encounter the vision of life this gives rise to.

Processes

The first process of the training involves a set of agreements which you use as disciplines throughout the training. Some of these are designed to help with practical matters like communicating during the training though all have value as a practice of personal discipline. The processes allow you to start noticing your unconscious habits of thinking, and develop your ability to align your everyday actions with your deeper purposes. Further processes show you how to bring forward your personal authority in a new way, clarify repetitive thoughts and assumptions, challenge limiting beliefs about yourself, and practice forgiveness toward yourself and others.

Learning

During the training you will have a chance to think thoughts and feel feelings you may not have felt for years, and an opportunity to explore your life experiences in a safe, non-judgmental and supportive atmosphere. You will explore new qualities in yourself, and may find new trust in others. You will learn ways to let go of old beliefs and old hurts that may have been bothering you for years. You will identify habitual ways of seeing that were formed in childhood, and learn to shift into a different way of being, based on your ability to objectively verify interpretations of any situation and connect with your most creative response at the time.

Results

Each of the processes of the training offers you the chance to experience this shift for yourself, and you will be able to recreate it again and again after the training is over, whenever you choose to put the tools into practice. The training is complete in itself and follow-up are there for those how want to use them. All the tools and skills you have learned are free to use.

After the training

If you choose to apply the practices of the training in your everyday life, you will soon start to see life itself in a different way. You will learn from events you may not even have noticed before. And you will see the truth of the idea that the things we try to avoid can often teach us what we most need to know.

Learning over time

In time you will start to experience a new quality of trust in life. You will find you can forgive yourself and others more easily, where before you might have held on to grief, anger or resentment for long periods. Your authenticity and your personal power will keep on growing, as will your ability to connect with others more deeply, and experience peace with yourself.

Connect with life

Eventually you will know instinctively when to connect yourself with life, instead of struggling to control it. You will become more open to those ‘chance’ opportunities that occur without rational explanation. You will find that your life gets bigger, both in terms of your own aspirations, the impact you have as a partner and a leader, and your vision of what is possible for the world.

Frequently Asked Questions:

What can the training do for me?

What are the tools of the training?

What is different about this training?

Who is behind the training?

Why take an intensive training?

How can I know if this is for me?

Is this for religious people?

Will I be safe in the group?

Can I afford the time?

What can this training do for me?

The training gives you the ability to access a new and creative perspective on things at any moment, no matter what is actually happening at the time. It also teaches you the skills to repeat this shift again and again in daily life, long after the training is over.

What are the tools of the training?

The training teaches you a series of process skills with specific applications, and each one gives you an opportunity to experience a shift of perspective on everyday life whenever it is used. They include the following: 

Strengthening the will - an exercise of personal discipline in which you give your word to do (or not do) a variety of things during the training. Allows you to see the pattern of your unconscious thinking, and step through it to create what you really want. 

Expanding your personal authority - a process that allows you to take a stand on your true 'yes' or your true 'no' at key moments in your life, without disconnecting from yourself or others. 

Truth-telling; the process of verifying your interpretations of events and clarifying the truth of what is happening, as it happens. 

Choosing - the practice of taking your stand on the way you personally want to be in your life, whatever the circumstances around you. 

Challenging old beliefs - a biodynamic physical exercise that enables you to break free of limiting beliefs you may have been holding about yourself and life. 

Practicing forgiveness - demonstrates why resentment affects us more than those we resent, and teaches you an effective way to let go of it. 

Forgiving ourselves - a way to access accusations and demands you may be holding against yourself, and experience the freedom of letting them go. 


What is different about this training?

The synergy training teaches a unique set of tools and skills that help you access a creative vision that is beyond the everyday, yet is grounded in everyday reality.

It is an interactive training that works simultaneously on intellectual, emotional, spiritual and physical levels, so you not only experience the tools but can continue to use them yourself over time after the training is over.

The training is non-doctrinal and does not teach a belief system. It is intended to help you see and understand guiding beliefs you already unconsciously hold, and either chooses to let these go, or stand more solidly for them as you truly wish to do.

Who is behind the training?
The trainings are created by the head trainer of the synergy network and during the years developed with input from a few thousand participants. The head trainer to teach the skills and practices he had developed through his own work in counselling and training work.  The result is a uniquely set of practical tools in a dynamic training that is working out of experience.

Each synergy Trainer brings their own personal learning to the training, and because the work is interactive, the participants themselves also make a significant contribution to the experience of each group.

The training is sponsored by a non-profit foundation Olde Vechte in the Netherlands, constituted for the public good. Many trainings are subsidized by European funds like Youth in Action and the council of Europe. Also privet funds and participants contribution are supporting the trainings.


Why take an intensive training?

Each person who takes the training gets something different out of it and the training is designed to allow you to get this in your own way and at your own pace. The atmosphere is safe, supportive, intimate and often great fun.

Participants frequently say that no one who has not yet done the training can imagine just how much they can get out of it. The skills you acquire can be used every day for the rest of your life.


How can I know if this is for me?

We all have something to learn from our experience of life, and this training helps to deepen and accelerate the process.  You don’t have to lack anything to want to enhance the quality of your life. It is when we are learning and growing that we find ourselves most fully creative and alive.


Is this for religious people?

The synergy trainings may help enhance your spiritual understanding of life but is designed to do so without being religious. People of many different faiths as well as people without particular faith consistently find its practices are congruent with their beliefs.

Best regards,

Marco Vlaming

00 31(0) 6 24626705

Director Olde Vechte Foundation

Head trainer International Synergy Group

www.s-gr.com
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