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Welcome to "YOUth Lead the Future!"

Young people are not just the leaders of tomorrow — they are the
changemakers of today. Across Europe, we are witnessing a growing need to
empower youth to become active, informed, and creative participants in
democratic life. With this mission at heart, YOUth Lead the Future! was born.

This Learning Guide is the result of a transnational collaboration among youth
workers, educators, and organizations from Greece, Italy, Spain, and Romania.

Together, we have designed a set of tools, practices, and reflections aimed at
strengthening inclusive civic engagement and democratic participation through
the power of non-formal education.

Why This Guide?

Despite the vast potential of young people, many still face barriers to
participation — from lack of awareness or confidence to structural challenges
like economic hardship, cultural expectations, or limited access to democratic
processes. This guide was created as a response to those realities.

It offers practical methods, interactive modules, and inspiring strategies for
youth workers who want to foster engagement, encourage leadership, and
empower young people to become active citizens in their communities and
beyond.
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A Tool for Real Impact

This Learning Guide is not a theoretical manual — it’s a living resource. It
draws from:

- Real survey data gathered from youth workers across four countries.
- Hands-on experience in non-formal learning and civic engagement.
- A shared commitment to promoting the values of democracy, solidarity, and
European citizenship.

Whether you are an experienced facilitator or just beginning your journey in
youth work, this guide is designed to support your efforts — and to inspire
action.

Welcome aboard!

Our Vision

We believe in a Europe where:
Every young person has the opportunity and support to participate in shaping
their society.

Youth workers are equipped with creative tools and a strong network of allies.
Participation is inclusive, fun, meaningful, and connected to real-life issues.
European identity is celebrated through diversity, dialogue, and solidarity.

Through experiential learning, civic education, digital innovation, and
intercultural exchange, this guide supports youth in discovering their voice —
and using it to create positive change.
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The "YOUth Lead the Future!" project is the result of a powerful collaboration

between four dedicated organizations from different corners of Europe. Each

partner brings its own unique perspective, expertise, and commitment to

empowering young people and promoting active citizenship through non-

formal education.

Together, we share a common vision: to strengthen youth participation in

democratic life and foster a stronger sense of European identity and belonging.

EN.O Greece (Greece)

Project Coordinator – Youth, Sustainability & Civic Engagement

EN.O Greece is a non-profit organization based in Thessaloniki, dedicated to
promoting sustainable development, active citizenship, and intercultural
dialogue. With deep experience in Erasmus+ projects and international
collaboration, ENO coordinates the YOUth Lead the Future! project and leads
the creation of this learning guide. Their work focuses on equipping young
people and educators with tools to act on environmental and civic challenges,
using non-formal education as a driving force for change.

Website: [www.enogreece.org]

Contact: [enogreece@gmail.com]
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FreeMinds in Action (Italy)

Empowering Youth Through Rights, Creativity & Social Justice

FreeMinds in Action is a youth-led organization in Italy that works at the
intersection of human rights, creativity, and social innovation. Their mission is
to promote inclusive participation, especially among marginalized groups,
through workshops, campaigns, and mobility projects. With a strong focus on
equity and critical thinking, FreeMinds supports young people in becoming
changemakers in their communities and across borders.

Website: [www.freemindsinaction.org]

Contact: [freeminds.europe@gmail.com]

Asociación de cooperación al desarrollo ABARKA (Spain)

Intercultural Learning and Social Inclusion through Youth Work

Asociación de cooperación al desarrollo  ABARKA   is a Spanish organization
committed to cooperation, community development, and youth empowerment.
Working with diverse groups of young people, they promote inclusion,
intercultural dialogue, and civic responsibility through creative methods such as
theatre, storytelling, and community-based learning. Abarka’s approach is
grounded in empathy, participation, and solidarity — key values reflected in
their ongoing European initiatives.

Website: [www.abarka.org]
Contact: [info@ongabarka.org]
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Asociația HESSA (Romania)

Self-Discovery, Inclusion & Innovation in Youth Development

Asociația HESSA, based in Iași, Romania, is a young and vibrant NGO working to

help young people rediscover their identity and build meaningful futures.

Founded in 2023, HESSA combines personal development, career orientation,

and community inclusion with a focus on rural youth and people with

disabilities. Their activities include entrepreneurship education, inclusive sports,

digital innovation (e.g., VR and eSports), and creative branding. HESSA stands

out for its hands-on, heart-centered approach to non-formal education.

Website: [www.hessa-ngo.eu]

Contact: [asociatiahessa@gmail.com]
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Understanding the real challenges faced by youth and youth workers across

Europe was a crucial first step in shaping this learning guide. To ensure our

methods and modules are grounded in reality, a needs analysis survey was

conducted in Greece, Italy, Romania, and Spain. The goal was to explore the

barriers, motivations, and opportunities young people experience in relation to

civic engagement and active participation in democratic life.

The survey collected 131 responses from youth workers and educators working

directly with marginalized or underrepresented youth. What follows is a

detailed analysis of the survey findings, offering insight into the cultural, social,

and economic barriers to participation — as well as strategies to overcome

them.

These findings informed the design of this guide and provide an essential

foundation for understanding the context in which youth participation is

fostered or hindered across Europe.
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a. Barriers to Youth Participation

A key finding of the survey is that lack of awareness significantly limits youth
participation in these four countries. Respondents from Greece, Romania, and
Spain reported that many young people are unaware of the opportunities for
civic engagement available to them. This awareness gap can be attributed to
insufficient outreach, lack of information about programs, and failure to
communicate the benefits of participation. This lack of awareness is especially
prominent in Greece, where respondents noted that youth often do not know
what they don’t know, making engagement less likely.

Economic constraints were also cited as a major barrier to youth participation,
particularly in Greece and Romania. Many young people face financial
limitations that prevent them from engaging in activities requiring
transportation or participation fees. The lack of financial resources is further
compounded by the economic realities of young people from marginalized
backgrounds who may struggle to balance family obligations and participation
in extracurricular activities. This is a notable concern in Greece, where youth
from low-income backgrounds are significantly limited in their participation in
youth programs.

The survey highlighted significant social and cultural barriers affecting youth
participation. Social anxiety, fear of stepping outside comfort zones, and the
influence of traditional family and gender norms were reported as factors
contributing to disengagement in Spain and Romania. For example,
respondents in Spain noted that youth often feel "comfortable with what they
have," and are reluctant to step outside their established routines. Additionally,
respondents from Greece mentioned prejudices and limited thinking, which
impede youth from engaging in new experiences or political activities.

Other unique barriers were identified in the open-ended responses. In Greece,

youth disengagement was partly attributed to political indifference, and the

lack of motivation was noted as a problem in Romania. Respondents from

Spain pointed out that mobile addiction, limited thinking, and traditional views

were additional deterrents to active participation

Lack of Awareness•

Economic Barriers•

Social and Cultural Barriers•

Other Barriers•
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b. Factors Affecting Access to Youth Programs

A significant barrier to youth engagement was the limited access to
government-sponsored programs. Many respondents noted restrictive policies,
such as age requirements and lack of incentives, which prevent youth from
accessing opportunities for participation. In Italy, the political orientation of
local governments was also highlighted as a challenge, with some areas
prioritizing other issues over youth involvement. In Greece, there was a total
lack of youth-focused policies, which exacerbates the challenge of engaging
youth in active citizenship.

Access to youth programs was also hindered by logistical and geographical
barriers. Many youth in rural areas reported difficulty accessing programs due
to the lack of public transportation or affordable mobility options. In Spain, the
distance to international airports was mentioned as an issue for programs
requiring travel. Similarly, in Romania, youth faced difficulties accessing
programs due to poor internet infrastructure and transportation.

Government Programs•

Logistical and Geographical Barriers•

c. Socioeconomic Influences on Participation

The survey revealed that personal and familial socioeconomic factors play a

critical role in youth decisions to engage in civic activities. Many youth are

tasked with balancing family responsibilities, making it difficult to commit to

extracurricular activities or programs. Moreover, traditional career expectations

were seen as influencing young people's willingness to participate in civic

engagement. In Spain and Romania, gender norms and societal expectations

were highlighted as barriers, particularly for young women, who often face

additional challenges to participation.
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The survey respondents provided several suggestions on how to overcome

these barriers and enhance youth participation:

Increase Financial Support: A strong theme across the responses was the
need for financial resources to make youth programs more accessible.
Funding should be allocated not only for program activities but also to
support transportation, accommodation, and other related costs.

•

Incentivize Participation: Many respondents emphasized that participation

must be rewarding and enjoyable to encourage more youth engagement.
Programs should offer tangible benefits, such as career development
opportunities, social rewards, and personal growth, to make engagement
appealing.

•

Create Dedicated Spaces for Youth: A consistent recommendation was the

creation of dedicated spaces where youth can engage in activities outside of
formal education or family obligations. This would provide safe and accessible
areas for creativity, learning, and community-building.

•

Improve Information Flow: There was a clear need for more effective

communication to ensure youth are aware of available opportunities. Clearer
information about programs, how to get involved, and the benefits of
participation should be disseminated through various channels, especially in
rural and marginalized communities.

•

Professional Development for Youth Workers: Many respondents

indicated that providing training and mentorship for youth workers is
essential to ensure they can effectively engage and support marginalized
youth. Investing in the development of youth workers will equip them with
the skills needed to bridge the gap between youth and opportunities for
active citizenship.

•
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The findings highlight that while barriers to youth participation in active

citizenship exist across Greece, Italy, Romania, and Spain, they are not

universal. In particular, cultural, social, and economic differences between the

countries influence the types of challenges faced by youth. For instance, while

economic constraints were most pronounced in Greece and Romania, social

and cultural barriers were more notable in Spain and Italy.

These results suggest that a one-size-fits-all approach will not be effective in

addressing the barriers to youth participation. Instead, a tailored approach that

considers the specific challenges in each country will be necessary to improve

engagement. Furthermore, the role of youth workers and educators is critical in

overcoming these barriers. They must be equipped with the skills and resources

to support youth in navigating the challenges they face.

The analysis of youth participation and active citizenship in Greece, Italy,

Romania, and Spain reveals significant barriers that hinder youth engagement.

These barriers include lack of awareness, economic constraints, social and

cultural obstacles, and logistical challenges. However, by addressing these

challenges through targeted interventions such as increasing financial support,

creating dedicated spaces for youth, and improving communication, youth

participation can be significantly enhanced.
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Based on the findings, the following steps are recommended for the "YOUth

lead the future!" project:

Design accessible, low-cost youth programs that prioritize transportation and

financial support.

•

Implement workshops and training for youth workers to help them engage

marginalized youth effectively.

•

Launch a communication campaign to increase awareness of available
opportunities and resources.

•

Advocate for policy changes to support youth participation and reduce
socioeconomic barriers.

•

Survey Questionnaire: A full version of the survey can be found in the

References.

•

Full Survey Data: Aggregated survey responses are included for reference,

highlighting key trends and insights.

•
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Introduction

Active citizenship involves individuals engaging with their communities and the

wider world to contribute to social, political, and civic life. This module provides

youth workers with a practical understanding of active citizenship and explores

how young people can take an active role in shaping their societies, both locally

and globally. By incorporating culturally diverse examples and leveraging digital

tools, this module equips youth workers to inspire young people to take part in

civic life in a modern, globally interconnected world.

Learning Objectives

By the end of this module, participants will be able to:

1. Define active citizenship and its relevance to youth.

2. Explore culturally diverse examples of active citizenship from various regions.
3. Understand how technology can be used to foster civic engagement.

4. Develop strategies to promote active citizenship in both offline and online
spaces.

5. Facilitate activities that encourage youth to reflect on their roles as active

citizens.

What is Active Citizenship?

Active citizenship refers to participating actively in the life of one’s community,
country, and the world. It is about making informed decisions, taking
responsibility for the well-being of society, and engaging in activities that benefit
the public good. Active citizens take part in activities such as volunteering,
community organizing, voting, and advocacy for social change.
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Key Elements of Active Citizenship

Participation: Engaging in political, civic, and social activities that benefit the
community.
2.Responsibility: Recognizing the duty to contribute positively to society.
3.Solidarity: Building connections with others to promote equality and inclusion.

4.Empowerment: Encouraging individuals, especially young people, to realize

their power to effect change.

Culturally Diverse Examples of Active Citizenship

To ensure that the concept of active citizenship is understood in a global
context, it is essential to provide culturally diverse examples that resonate with
youth from different regions. Below are some examples from various cultural
settings:

1.Latin America: Grassroots Movements in Brazil

2.East Africa: Youth-Led Social Enterprises in Kenya

Local Action: In Brazil, youth-led grassroots movements have been powerful
forces for change, particularly in addressing environmental issues. The
Amazon Watch movement, led by Indigenous youth, has played a crucial role
in advocating for the protection of the Amazon rainforest.

•

Global Connection: These grassroots movements address global challenges

like deforestation and climate change while empowering local youth to
become advocates for their communities.

•

Local Action: In Kenya, young entrepreneurs have launched social

enterprises focused on addressing poverty, unemployment, and
environmental sustainability. The “Greenpact” initiative, led by Kenyan youth,
produces clean energy solutions and trains young people to become active
participants in environmental conservation.

•

Global Connection: By promoting green entrepreneurship, Kenyan youth are

contributing to global sustainable development goals while addressing local
economic challenges.

•
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3.Europe: Civic Participation through Digital Platforms in Estonia

4.Middle East: Women’s Civic Engagement in Lebanon

Local Action: Estonia is renowned for its e-governance systems, which
allow citizens to participate directly in government decision-making through
digital platforms. Youth in Estonia regularly use online tools to engage in
civic activities such as voting, petitioning, and providing feedback on
government policies.

•

Global Connection: This form of digital participation demonstrates how
technology can enhance civic engagement, allowing citizens to influence
governance at both local and international levels.

•

Local Action: In Lebanon, young women are increasingly taking active roles
in civic life through initiatives such as community organizing, advocacy for
gender equality, and political activism. Movements like the “You Stink”
campaign mobilized youth to demand better waste management policies
and transparency from the government.

•

Global Connection: These movements contribute to global discussions on

gender equality, transparency, and environmental justice, while

empowering young women to be vocal leaders in their communities.

•

Technology Integration in Active Citizenship

The digital age offers new avenues for civic engagement, making it easier for
youth to participate in active citizenship through online platforms. Technology
enables young people to engage with civic life without geographical
constraints, allowing them to participate in local, national, and global
movements. Here are a few ways to incorporate technology into active
citizenship efforts:

1. Online Petition Platforms: Platforms like Change.org allow citizens to

create and sign petitions on issues they care about. This digital tool gives
youth the power to advocate for change from anywhere, amplifying their
voices and influencing decision-makers.

2. Social Media Campaigns: Social media platforms such as Instagram,
Twitter, and TikTok provide powerful spaces for youth to advocate for
causes they care about. For example, movements like #FridaysForFuture,
which began as a local climate strike by Greta Thunberg, became a global
phenomenon through social media.
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3. E-Voting and Digital Civic Participation: In countries like Estonia, digital
platforms enable citizens to vote in elections, provide feedback on policies, and
participate in civic dialogues. For youth, the convenience of e-voting and online
engagement increases the likelihood of participation in democratic processes.

4. Crowdfunding for Civic Projects: Platforms such as GoFundMe or

kickstarter allow young people to raise funds for local community projects, from

environmental clean-ups to educational programs. These platforms

democratize access to funding, giving young changemakers the tools to make

their ideas a reality.

Interactive Activities for Encouraging Active Citizenship

2. Local Civic Action Plan

1. Digital Citizenship Challenge
Objective: Teach participants how to use online tools for civic engagement.•
Activity: Participants are divided into groups and assigned a civic issue (e.g.,
climate action, education reform). Each group uses digital tools such as social
media, online petitions, and crowdfunding platforms to design a campaign
addressing the issue.

•

Facilitation Tip: Encourage participants to think about both the local impact

of their campaign and how they can contribute to global movements.

•

Objective: Help participants develop tangible plans for local civic
engagement.

•

Activity: Participants create a civic action plan focusing on a local issue in
their community. This plan includes identifying the issue, potential solutions,
and ways to engage other community members or use digital platforms to
amplify their efforts.

•

Facilitation Tip: Provide guidance on using local government websites or

digital tools to find information on civic engagement opportunities.

•
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3. Global Citizenship Portfolio
Objective: Encourage participants to document their journey as active

citizens.

•

Activity: Participants create a digital portfolio highlighting their participation

in civic activities, both locally and globally. This portfolio can include examples
of petitions signed, social media campaigns launched, volunteer work, or
participation in local government initiatives.

•

Facilitation Tip: Encourage participants to update their portfolios regularly

and share them with peers as a way to inspire continued civic engagement.

•

Managing Discussions and Conflicts in Civic Engagement

Facilitating discussions around active citizenship can sometimes lead to
disagreements or conflicting views. Here are some tips for managing difficult
discussions:

1.Promote Inclusivity: Ensure that all participants, regardless of their
background or opinion, have a voice in the discussion. Encourage participants
to listen actively and respect differing viewpoints.

2.Frame Conflict as Constructive: Remind participants that disagreements can
lead to deeper understanding and stronger solutions. Encourage participants to
frame disagreements as opportunities for growth and compromise.

3.Use Technology to Facilitate Dialogue: In cases where participants may be
hesitant to speak up in person, digital tools such as anonymous online surveys
or discussion boards can encourage open dialogue without fear of judgment.
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Case Study: Good Practice Example

Civic Participation through Digital Democracy in Taiwan
In Taiwan, youth activists have used online platforms to engage in digital
democracy. Through platforms like vTaiwan and Join, citizens can propose
policies, debate issues, and provide input on government initiatives. One notable
example is how young people used these platforms to advocate for marriage
equality, contributing to Taiwan becoming the first country in Asia to legalize
same-sex marriage.

This example illustrates how technology can empower youth to participate in

policy-making and social movements, making their voices heard in national

discussions.

Graphics

This enhanced module provides youth workers with a broader, culturally diverse

perspective on active citizenship, while also emphasizing the importance of

digital tools in fostering modern civic engagement. By integrating these concepts,

youth workers can inspire young people to be active citizens, both locally and

globally.

Active Citizenship Digital Flowchart: A visual representation of how online

tools (social media, petitions, e-voting) can enhance civic participation.

•

Global Active Citizenship Map: A map showing how local actions from

different regions connect to global movements and outcomes.

•

Civic Action Plan Template: A digital or physical worksheet to help
participants design their own local civic action plans.

•
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Conclusion

Active citizenship is essential for creating engaged, informed, and empowered
societies. By incorporating culturally diverse examples and leveraging the power
of technology, youth workers can inspire young people to take active roles in
shaping their communities. Through a combination of local engagement and
digital tools, active citizenship can extend beyond geographical boundaries,
allowing young people to contribute to both local and global causes.

This module provides youth workers with the tools, strategies, and examples

needed to foster active citizenship in a way that resonates with today’s digitally

connected world.

References

1. Gaventa, J. (2004). Strengthening participatory approaches to local

governance: Learning the lessons from abroad. National Civic Review, 93(4),
16-27. 

2. Osler, A., & Starkey, H. (2005). Changing citizenship: Democracy and inclusion

in education. Open University Press.
3. Council of Europe. (2017). Competences for Democratic Culture: Living

together as equals in culturally diverse democratic societies. Council of Europe
Publishing.

4. United Nations. (2015). Transforming our world: the 2030 Agenda for

Sustainable Development. Retrieved from https://sdgs.un.org/2030agenda

22

https://sdgs.un.org/2030agenda


I.YOUTH EMPOWERMENT THEORY

General overview of Youth Empowerment

Youth Empowerment is designed to equip young people with the knowledge,
skills, and confidence to participate in and contribute to their communities
actively. This module will empower youth through practical strategies,
interactive learning experiences, and engagement in decision-making
processes.

Key Objectives:

Activities:

1. Understanding Youth Empowerment: Participants will explore the concept

of youth empowerment, its importance in fostering active citizenship, and the
various dimensions it encompasses, including social, economic, and political
empowerment.

2. Practical Strategies for Empowerment: The module will provide practical
strategies and tools that young people can use to empower themselves and
others in their communities. This includes understanding the role of
education, mentorship, community engagement, and resource access.

3. Interactive and Gamified Learning: The module incorporates gamified
scenarios and simulations to enhance learning and engagement. These
activities offer participants hands-on experience in decision-making,
negotiation, and problem-solving within a community context.

Workshops and Discussions: Participants will engage in interactive

workshops and discussions on critical concepts of youth empowerment,
exploring real-life case studies and examples.

•

Strategy Development Sessions: Small group activities will focus on

brainstorming and developing strategies for youth empowerment,
considering diverse perspectives and challenges.

•

Gamified Scenario: "Community Park Revitalization Project": This is a

simulation exercise in which participants assume different stakeholder roles
in a community project, fostering negotiation and collaboration skills.

•
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Learning Outcomes: By the end of this module, participants will have:

This module is essential for young individuals who aspire to be community

leaders and change-makers. It gives them the tools and confidence to take on

active roles and make meaningful contributions.

II. GOOD PRACTICES OF YOUTH EMPOWERMENT

1.Spain

In Borriol, Spain, the local government (Ayuntamiento de Borriol) launched a
project focused on youth participation in achieving the UN Sustainable
Development Goals (SDGs) locally. The project involves creating an SDG Route
and establishing an Open Classroom, where youth can learn and collaborate on
sustainability initiatives using innovative tools like virtual reality and digital
platforms. This approach helps raise awareness of the 2030 Agenda within the
community, with young people leading the way. The initiative also aims to
develop skills and foster autonomy among youth, allowing them to drive
positive change in their community. +INFOSPAIN

A comprehensive understanding of youth empowerment and why it is crucial
for community and personal development.

•

Practical skills and strategies to empower themselves and others, including
leadership, communication, and advocacy skills.

•

Hands-on experience in collaborative decision-making and problem-solving

through gamified learning activities.

•

There has been increased awareness of the importance of active citizenship

and how young people can play a vital role in their communities.

•
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2.Italy

Associazione IL VERGANTE’s project focuses on strengthening dialogue between
young people, policymakers, and community stakeholders on sustainable
development and active citizenship. Their workshop engages participants in
building physical models using bricks, representing an "ideal world" or
community spaces. This hands-on approach facilitates open dialogue and
fosters collaboration among stakeholders, such as youth, public officials, and
educators. The project has successfully organized over 50 workshops in the
Biella and Novara regions, involving more than 500 participants. It also led to
creating a manifesto on active citizenship that will be introduced in local high
schools during elections. +INFOITALY

3.Greece

The Hellenic Youth Workers Association focuses on creating a collaborative
network that enhances youth work across Greece. This practice emphasizes
knowledge sharing between national associations, municipalities, and local
youth organizations. The aim is to improve youth services, advocate for youth-
related funding, and bridge the gap between local authorities and youth work
organizations. The initiative supports the development of online courses
(MOOCs) and facilitates dialogue that increases the quality of youth work. The
project has seen significant improvements in youth services and empowered
youth workers through shared resources and training. +INFOGREECE

4.Romania

The "emPOWER YOUth" initiative by Asociatia GEYC aims to foster youth
participation in local governance. Focused in Campina, Romania, it seeks to
empower young people to actively contribute to drafting a youth strategy for
the municipality. This process involved surveys, interviews, and focus groups to
align youth perspectives with municipal decision-making. The project promotes
collaboration between local authorities and young people, fostering trust and
improving communication. The initiative culminated in adopting a youth
strategy, designed to ensure that young voices are represented in local
governance and future projects. Additionally, the initiative led to the
organization of a Youth Festival, promoting community engagement through
creative and cultural activities. +INFOROMANIA
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III.PRACTICAL TOOL

Youth Empowerment, focusing on "Strategies for empowering young people to
take active roles in their communities" and "Gamified scenarios and simulations
for practical learning," a well-structured up to 180 minutes workshop will be
organized as follows:

Workshop 150-180min: Brainstorming and Gamification. 

1. Introduction (10 minutes)  

2. Understanding Youth Empowerment (15 minutes) 

3. Strategies for Empowerment (20-25 minutes) 

4. Gamified Scenarios and Simulations (90 minutes)

Welcome and Introduction: Briefly introduce the workshop's objectives and

relevance.

•

Icebreaker Activity: A quick activity to engage participants and set a positive

tone, such as a "Two Truths and a Lie" game tailored to youth empowerment
topics.

•

Presentation on Key Concepts: A short presentation or interactive

discussion on what youth empowerment means, its importance, and different
strategies for empowerment.

•

Case Studies/Examples: Share inspiring examples of young people who have
taken active roles in their communities.

•

Interactive Activity: Split participants into small groups. Each group

discusses and identifies strategies that could empower youth in their
communities. Provide guiding questions or scenarios.

•

Group Presentations: Each group presents their strategies, followed by a

brief discussion and feedback.

•

Introduction to Gamification: Briefly explain how gamification can be used

for learning and engagement.

•

Simulation/Game Activity: Conduct a gamified scenario or simulation. For
example, a role-playing game where participants take on roles in a
community project or decision-making process. Provide clear instructions and
objectives for the activity.

•

Debriefing: After the activity, discuss what participants learned, how they felt

during the simulation, and how it can be applied to real-life situations.

•
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5.Wrap-Up and Q&A (10 minutes)      

6. Closing (5 minutes)

This structure ensures a balance between information sharing, interactive
learning, and practical application, making the workshop engaging and
educational.

IV.FACILITATOR INSTRUCTIONS 

Workshop Objectives and Relevance

Objective Overview: This workshop is designed to equip young people with
the knowledge and skills necessary to take active roles in their communities. By
exploring various strategies for empowerment and engaging in gamified
learning scenarios, participants will gain practical experience and insights into
becoming proactive and engaged citizens.

Key Objectives:

Summary of Key Takeaways: Recap the main points discussed in the
workshop.

•

Open Floor for Questions: Allow participants to ask questions or share their
thoughts.

•

Feedback Collection: Use a quick survey or feedback form to gather

participant feedback on the workshop.

•

Thank You and Next Steps: Thank participants for their engagement and

provide information on further resources or upcoming related activities.

•

1. Understanding Youth Empowerment: To introduce participants to the

concept of youth empowerment, its significance, and how it can positively
impact individuals and communities.

2. Exploring Empowerment Strategies: To discuss and brainstorm practical

strategies that young people can use to empower themselves and others in
their communities.

3. Experiencing Gamified Learning: To engage participants in gamified
scenarios and simulations, providing hands-on experience in decision-making
and problem-solving within a community context.
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Relevance: In today’s rapidly changing world, the active participation of young
people in community and civic life is more crucial than ever. This workshop
aims to:

The skills and knowledge gained from this workshop will benefit participants'
personal growth and empower them to drive positive community changes. By
the end of the workshop, participants will have a clearer understanding of their
role as active citizens and the tools to start making a difference.

Facilitator Notes:   

Critical Concepts for Youth Empowerment

Facilitators should be familiar with the following key concepts to deliver the
Youth Empowerment workshop effectively:

Foster a Sense of Agency: Help young participants recognize their potential

to influence and improve their surroundings.

•

Enhance Leadership Skills: Develop critical communication, teamwork, and
leadership skills through interactive activities and discussions.

•

Encourage Civic Engagement: Promote the importance of civic engagement
and how young people can contribute to societal progress.

•

Encourage an open and inclusive environment where all participants feel
comfortable sharing their thoughts and ideas.

•

Use engaging examples and relatable stories to illustrate key points.•
Emphasize the practical applications of the skills being taught, linking them to
real-world situations that participants might encounter.

•

Be prepared to answer questions and facilitate discussions arising from the
participants' curiosity and interest.

•

1. Definition of Youth Empowerment: The process through which young

people gain the ability, authority, and agency to make decisions and
implement changes in their lives and communities.
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2. Dimensions of Empowerment:

3.Empowerment Strategies:

4.Barriers to Empowerment:

5.The Role of Self-Efficacy: Self-efficacy is the belief in one's ability to succeed
and achieve goals. Building self-efficacy is crucial for empowering young people.

Economic Empowerment: Access to resources, opportunities for economic

participation, and financial independence.

•

Social Empowerment: Building social networks, gaining respect, and

participating in community activities.

•

Political Empowerment: Understanding political processes, voting, and
engaging in advocacy and policymaking.

•

Cultural Empowerment: Celebrating cultural heritage and diversity and
promoting inclusivity and tolerance.

•

Education and Skill Development: Access to education and training that

enhances knowledge, skills, and competencies.

•

Mentorship and Role Models: Guidance from experienced individuals who

provide advice, support, and inspiration.

•

Access to Information and Resources: Providing young people with the
necessary information and resources to make informed decisions.

•

Participation and Engagement: Involvement in community decision-making
processes and civic activities.

•

Leadership Opportunities: Creating avenues for young people to lead
initiatives and take on responsibilities.

•

Socioeconomic Barriers: Poverty, lack of access to education, and

unemployment.

•

Cultural and Social Norms: Gender roles, cultural stereotypes, and societal

expectations that limit participation.

•

Lack of Representation: Insufficient representation in decision-making
bodies and political processes.

•

Limited Access to Resources: Lack of access to information, technology, and
financial resources.

•
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6.Community Involvement and Civic Engagement: The importance of
participating in community activities, understanding civic rights and
responsibilities, and participating in democratic processes.

7.Intersectionality: Recognizing how various social identities (such as race,
gender, sexuality, and socioeconomic status) intersect and impact young
people's experiences and opportunities.

8.Sustainable Development Goals (SDGs) and Youth: Understanding how
youth empowerment aligns with global goals, particularly education, gender
equality, decent work, and reduced inequalities.

9.Empowerment Through Technology:

10.Measuring Empowerment:

Facilitators should be prepared to explain these concepts clearly and provide
examples. They should also be open to discussing how these concepts apply in
different cultural and community contexts. Further research should be
conducted to prepare, or using participants' experiences and knowledge could
be the best option to fill the gap.

V.GAMIFIED SCENARIO

Title: "Community Park Revitalization Project"

Objective: To engage participants in a simulated community decision-making
process where they work together to revitalize a local park. The activity aims to
develop negotiation, collaboration, and creative problem-solving skills.

Utilizing digital tools and social media to raise awareness, mobilize action,

and create positive change.

•

Understanding indicators and metrics for assessing the impact of
empowerment initiatives on individuals and communities.

•
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Duration: 90 - 120 minutes

Roles:

Scenario Overview: Once a vibrant community space, the local park has fallen
into disrepair. The community has gathered to discuss a revitalization project.
Participants are divided into groups representing different stakeholders, each
with their priorities and concerns. The goal is to collaboratively decide on a plan
that benefits the entire community while considering the needs and interests of
all parties.

Instructions:

1.Introduction (5 minutes):

2.Role Assignment and Strategy Planning (15 - 30 minutes):
Each group discusses their objectives and concerns. For example:

1. Youth Representatives (3 participants)

2. Local Government Officials (2 participants)

3. Community Organization Leaders (2 participants)
4. Environmental Activists (2 participants)

5. Local Business Owners (2 participants)

Briefly introduce the scenario and the importance of community parks.•
Explain the roles and distribute role cards to participants, detailing each

group's specific interests and goals.

•

Youth Representatives want more recreational facilities and spaces for youth
activities.

•

Local Government Officials focus on budget constraints and public safety.•
Community Organization Leaders advocate for inclusive spaces that cater to

diverse community needs.

•

Environmental Activists prioritize eco-friendly solutions and biodiversity.•
Local Business Owners seek opportunities to attract more visitors and

increase economic activity.

•
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3.Negotiation and Decision-Making (30 - 45 minutes):

4.Final Decision and Presentation (15 - 30 minutes):

5.Debriefing and Reflection (5 minutes):

Materials Needed:

Facilitator Notes:

This gamified scenario is designed to be both educational and engaging, helping
participants understand the complexities of community decision-making and
the value of collaborative efforts.

Groups come together in a "town hall meeting" format to present their
proposals and negotiate with other stakeholders.

•

Each group has 3 minutes to present their plan, followed by 2 minutes for
questions from other groups.

•

After presentations, open discussions occur where groups negotiate

compromises and alliances to form a unified plan.

•

The facilitator moderates the discussion to reach a final decision

incorporating elements from each group's proposal.

•

One representative from each group presents the final plan, highlighting the
agreed-upon solutions and compromises.

•

Discuss the scenario's outcome, focusing on the skills used during the

process, such as negotiation, collaboration, and creative problem-solving.

•

Reflect on how different perspectives were considered and balanced.•
Highlight the importance of inclusive decision-making and the challenges of
finding common ground.

•

Role cards with detailed objectives for each stakeholder group.•
Flip charts or whiteboards for each group to jot down their strategies.•
Markers, notepads, and pens.•

Encourage active participation and ensure that all voices are heard during the
negotiations.

•

Provide gentle guidance if discussions stall or become one-sided, helping
groups to find common ground.

•

Emphasize the importance of considering diverse perspectives and making

compromises for the community's benefit.

•
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THEORETICAL FRAMEWORK (1)

The Council of Europe recommendation CM Rec (2019)10 on developing and
promoting digital citizenship education provides a framework for development
of digital citizenship competence for all forms of education (formal, non-formal
and informal) with a view to secure that people can fully exercise their rights
and responsibilities, as well as take part in democratic life in an increasingly
digitalised world.

Defining digital citizenship as “the capacity to participate actively, continuously
and responsibly in communities (local, national, global, online and offline) at all
levels (political, economic, social, cultural and intercultural), the
recommendation identifies 10 domains of competence, relating with being
online, well-being online and rights online to be addressed through democracy
and human rights education.

That means that we need media awareness, digital literacy, knowledge of online
communities and cultures, digital communication; We also need to understand
online communities, their cultures, dynamics and values, and how they can be a
challenge or an asset for youth work - aiming at contrasting online hate,
bullying and the spread of violent ideas that undermine the democratic
process.

Key Competencies for Digital Citizenship

1.Respectful Digital Interactions: Treating others online with the same level of
respect, kindness, and empathy as you would in face-to-face interactions. This
involves avoiding all forms of cyberbullying, harassment, or hate speech.
2.Online Etiquette (Netiquette): Practicing proper online etiquette in all digital
communications, such as using appropriate language, refraining from excessive
capitalization (which can be perceived as shouting), and avoiding offensive or
inappropriate content.
3.Privacy Protection: Encouraging users to protect their personal information
by using strong, unique passwords and being cautious about sharing personal
details online. It is also essential to understand the importance of respecting
the privacy of others by not sharing or forwarding sensitive information without
consent.
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4.Digital Footprint Awareness: Being mindful of the long-term consequences
of online activities. Every action on the internet leaves a trace that can impact a
person’s digital reputation. It is vital to understand that content shared online—
whether posts, comments, or interactions—can have lasting implications on
personal and professional opportunities.
5.Respecting Intellectual Property: Upholding copyright laws by respecting
the intellectual property of content creators. This includes not using or
distributing copyrighted material without permission or proper attribution.
6.Critical Evaluation of Information: Developing strong critical thinking skills
to assess the credibility, accuracy, and sources of information found online. In
the current era of misinformation, it is crucial to teach individuals to verify
information from multiple reliable sources before sharing it.
7.Social Media Responsibility: Encouraging responsible use of social media
platforms by being aware of the potential impact posts and comments can have
on others. It’s important to avoid oversharing personal information or engaging
in harmful online behavior that could affect oneself or others negatively.
8.Cybersecurity Awareness: Maintaining strong cybersecurity practices by
keeping devices and software updated, using antivirus software, and being
vigilant about suspicious emails, links, or downloads. A proactive approach to
cybersecurity is essential to protect oneself from digital threats.
9.Continuous Digital Literacy Development: Encouraging continuous
development of digital literacy to stay up-to-date with new technologies, privacy
settings, and online trends. The rapid evolution of technology requires
individuals to remain adaptable and informed in order to make educated
decisions about their digital presence.
10.Balanced Digital Life: Encouraging a healthy balance between online and
offline life. This involves setting boundaries for screen time, taking regular
breaks from technology, and engaging in physical and mental well-being
activities to avoid digital burnout.
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BEING A DIGITAL CITIZEN MEANS I SHOULD BE….

                As a digital citizen, you have the responsibility to: Communicate
respectfully, even when you disagree. Decline to share false information.
Respect the intellectual property rights of others. Not reveal the personal
and private information of others. Not break into cyber systems without
permission.

                Netiquette is a portmanteau of network and etiquette. According to
Encyclopedia Britannica External link: open_in_new, netiquette is a set of
“guidelines for courteous communication in the online environment.”
Netiquette guidelines include rules for both social interaction and technical
activities on the internet.  Albion, the longest-running commercial site on the
web, includes a resource on the core rules of netiquette External link:
open_in_new, from Virginia Shea’s book, Netiquette. The core netiquette rules
are:

1.Remember there’s a human on the other side of your digital interaction,
whether that interaction takes place on social media, email, or forum.
2.Apply your normal standards of behavior to your behavior online.
3.Be aware of context, and tailor your communications accordingly. Different
forums, websites, blogs, and social media platforms have varying community
standards, which are often stated onsite.

Inclusive: I am open to hearing and respectfully recognizing multiple viewpoints,

and I engage with others online with respect and empathy.

•

Informed: I evaluate the accuracy, perspective, and validity of digital media and

social posts.

•

Engaged: I use technology and digital channels for civic engagement, to solve
problems and be a force for good in both physical and virtual communities.

•

Balanced: I make informed decisions about how to prioritize my time and
activities online and off.

•

Alert: I am aware of my online actions and know how to be safe and create safe

spaces for others online.

•
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4. Shea says to “respect other people’s time and bandwidth.” This means users
shouldn’t post content that doesn’t belong on a particular website or forum, nor
should they post spam or needlessly long content.
5. Don’t post something that will embarrass you and make you look bad.
Posting tone-deaf, inappropriate, profane, or unlawful content is one of the
major social media mishaps you should avoid.
6. Prioritize and share content from verifiable, expert sources. Avoid sharing
content that is questionable in its veracity (fake news).
7. Avoid excessive trolling and “flaming” — flaming is intense, heated, and
argumentative discussion, while trolling is abusive and subversive comments.
8. Respect human privacy: don’t use digital technology to spy on other people.

        The implications of a youngster’s digital footprint are as follows: 

    If youth workers (or anyone in general) post inappropriate pictures or
comments on social media or elsewhere, the content will remain online
indefinitely unless removed. Predators and hackers can access location data
through social media pictures and — via the dark web — can purchase data on
browsing history and other sensitive data in an effort to target users. Colleges
and potential employers can look at a student’s digital footprint — including
their social media footprint — to determine whether they want to admit or hire
the student.

        Social media is just one place where people can examine a student’s digital
footprint. A simple search on Google and any other search engine can reveal
information a student doesn’t know is still there, such as profiles they created
on old sites. 

                To future employers, the records of a youth worker online activities —
especially their social media posts — provide a picture of their digital
citizenship, which reflects on their ethics and everyday interactions.
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IN-DEPTH FOCUS ON CYBERSECURITY

Cybersecurity for Youth Workers and Young People
The internet is an integral part of daily life, but it also presents various risks
such as cyber-attacks, phishing scams, data breaches, and identity theft. Youth
workers must not only be aware of these threats but also actively teach the
young people they work with how to protect themselves online. This section
outlines key aspects of cybersecurity that should be prioritized.

1. Device and Software Security
Keeping devices and software up to date is the first line of defense against
many security vulnerabilities. Software updates often include critical patches for
newly discovered security flaws that could be exploited by hackers.

2. Password Security
The importance of strong, unique passwords cannot be overstated. Passwords
should be a combination of letters (both upper and lowercase), numbers, and
symbols, and should be unique for each account. A password manager can be a
useful tool for securely storing and generating strong passwords. Youth
workers should guide young people in setting up and managing strong
passwords for all their accounts.

3. Two-Factor Authentication (2FA)
Two-Factor Authentication (2FA) adds an extra layer of security by requiring not
only a password but also a secondary form of verification, such as a code sent
to a mobile device. This can greatly reduce the risk of unauthorized access to
personal accounts.

4. Phishing Awareness
Phishing attacks are among the most common cybersecurity threats. These
attacks involve deceptive emails, messages, or websites designed to steal
sensitive information. Teaching young people to recognize the signs of phishing,
such as suspicious email addresses, grammatical errors, or urgent language
(e.g., “act now” or “your account has been compromised”), is crucial. They
should be instructed to avoid clicking on suspicious links or downloading
unexpected attachments.
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5. Data Encryption
Data encryption is a key method for protecting sensitive information from
unauthorized access. While the technical aspects of encryption may be
complex, youth workers can teach young people the importance of using
encrypted messaging apps (such as Signal) for secure communications and
ensuring that websites they visit use HTTPS protocols, especially when entering
personal information.

DIGITAL ETHICS: PROMOTING RESPONSIBLE BEHAVIOR ONLINE  

In addition to practical cybersecurity measures, it is essential to focus on the
ethical dimensions of online behavior. Youth workers should help young people
understand the moral and societal impacts of their digital actions.

1. Data Privacy and Consent
Youth workers should educate young people about the importance of
respecting their own and others’ privacy online. This includes understanding the
risks of sharing personal data on public platforms and recognizing when
consent is needed before sharing someone else's personal information.
Discussions should include the importance of using privacy settings on social
media and the implications of data collection by apps and websites.

2. Intellectual Property Rights
Digital ethics also extends to respecting intellectual property. Young people
need to understand that just because content is accessible online does not
mean it is free to use. Teaching the basics of copyright laws and the concept of
Creative Commons licensing can foster a respect for content creators and
promote ethical digital sharing practices.

3. Misinformation and Fake News
The digital landscape is rife with misinformation, and the ability to critically
evaluate content is a key skill for digital citizens. Youth workers should
encourage young people to adopt a skeptical approach to sensational headlines
or stories, teaching them to cross-reference information and rely on verified
news sources. Fact-checking websites like Snopes or Google Fact Check can
serve as helpful tools.
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4. Accountability in Digital Spaces
Digital ethics involves being accountable for one’s actions online. Whether
posting, commenting, or interacting in online spaces, young people must be
aware of the consequences of their behavior. They should understand the harm
caused by cyberbullying and harassment and be equipped with strategies for
handling online conflict constructively and respectfully.

CASE STUDIES AND/OR GOOD PRACTICE EXAMPLES IN GREECE (2)

For Greek case studies see in Digital Citizenship Education in Primary Schooling
in Greece: Teachers’ Perceptions During the first wave of the COVID-19
Pandemic and Post-COVID Educational Recovery, January 2023.

This quantitative research investigated the implementation of Digital Citizenship
Education (DCE) in primary education, during the first wave of pandemic in
Greece. A total of 141 teachers responded that they perceive Digital Citizenship
(DC) as identical with digital social responsibility and participation in the digital
society. Within this frame, human rights, knowledge, and critical understanding
of them are crucial. Teachers approached topics of DC mainly through
cooperating teaching. During the implementation of emergency remote
teaching, inadequate infrastructure, technological equipment, and teacher’s
training, and restrictions imposed by the curriculum, are the most important
obstacles against the effective implementation of DCE.
(See in
searchgate.net/publication/379053635_Digital_Citizenship_Education_in_Primar
y_Schooling_in_Greece_Teachers'_Perceptions_During_the_first_wave_of_the_CO
VID-19_Pandemic_and_Post-COVID_Educational_Recovery#fullTextFileContent)

In the framework of the Young Digital Leaders project, Action Synergy has
organised in its premises a training of facilitators. The training was organised by
ISD, the organisation which has developed the curriculum and is responsible for
the organisation of the project. The participants were staff members of Action
Synergy as well as schoolteachers (including two school headteachers) who are
going to be responsible for the delivery of the curriculum in secondary school
students, other teachers and parents.
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The last teacher training workshop organised in the framework of the Young
Digital Leaders project was organised in Mytilene, in the island of Lesvos. The
training was organised on the 8th of June, and it was hosted by KEKAPEL, the
vocational training center of the North Aegean Region in Lesvos. During the
seminar, teachers from Lesvos had the chance to discuss issues related with
digital citizenship, fake news, online stereotypes, rights and obligations in the
internet etc. During the same day, it was organised also a parents training
workshop with the participation of many parents who have their children in the
secondary school.

TOOLS - METHODOLOGY (3)

1. Digital Footprint Mapping

Objective: To help youth understand the concept of a digital footprint and its
implications for online behavior.

Steps:

Interactive Elements: Research, digital mapping, group discussion.

Digital Search: Ask participants to perform a quick online search of
themselves (or hypothetical personas). They can use search engines and
social media to see what information is available publicly.

•

Footprint Mapping: Using a large sheet of paper or a digital tool (e.g., Google
Jamboard or Miro), participants map out their digital footprints. Include social
media profiles, comments, online purchases, apps, photos, and any other
personal data.

•

Group Discussion: Facilitate a discussion on what surprised them about their

digital presence. What information were they comfortable with? What might
they want to remove or change?

•

Reflection: Talk about the importance of managing one's digital footprint and
the long-term impact of online actions. Explore privacy settings, reputation
management, and the ethical use of social media.

•
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2. Cyberbullying Role-Play

Objective: To raise awareness of cyberbullying and promote empathy and
conflict resolution strategies.

Steps:

Interactive Elements: Role-play, empathy-building, discussion, code creation.

3. Fake News and Fact-Checking Challenge

Objective: To teach participants how to recognize fake news and develop
critical thinking skills for evaluating online information.

Steps:

Scenario Creation: Present different online scenarios that involve
cyberbullying (e.g., receiving hurtful messages, witnessing someone being
bullied on social media, or being pressured to join in online harassment).

•

Role-Play: Divide participants into small groups. Each group acts out the

scenario, taking on the roles of the victim, the bully, the bystander, and a
friend offering support.

•

Debriefing: After the role-play, lead a group discussion on how each person

felt in their role. Discuss the impact of cyberbullying and explore what actions
bystanders and friends can take to stop it.

•

Action Plan: Encourage participants to create a "Digital Code of Conduct" for

their online interactions, focusing on promoting respect, empathy, and
positive behavior.

•

Spot the Fake: Present participants with a series of news headlines and
articles (some real and some fake). Ask them to determine which are true and
which are false.

•

Fact-Checking: Using fact-checking tools like Snopes, Google Fact Check, or

other resources, participants investigate the accuracy of the articles and
correct any misinformation.

•

Discussion: Discuss the dangers of misinformation, how fake news spreads,

and the importance of critical thinking when consuming online content.

•
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Interactive Elements: Fact-checking, group collaboration, critical thinking.

4. Online Identity Collage

Objective: To help participants reflect on their online identities and how they
present themselves digitally.

Steps:

Interactive Elements: Artistic expression, personal reflection, group
discussion.

Create a Fake News Checklist: In small groups, participants create a checklist

of tips to help others spot fake news (e.g., verifying the source, checking for
sensationalism, cross-referencing facts).

•

Create a Digital Identity: Ask participants to design a digital collage that
represents their online identity using images, words, and symbols. They can
use online tools like Canva or create physical collages with magazines, cut-
outs, and markers.

•

Reflection: Once the collages are complete, have participants present their

work and explain how they chose to represent themselves. Are there
differences between their real-life and online identities?

•

Discussion: Facilitate a discussion on the complexities of online identity. How
does social media shape how we present ourselves? What are the challenges
of maintaining authenticity online?

•

Privacy Check: Guide participants through an exercise to check the privacy
settings on their social media accounts to ensure they are managing their
online presence safely and responsibly.

•
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5. Digital Civility Debate

Objective: To explore the importance of respectful and constructive
communication in online spaces.

Steps:

Interactive Elements: Online debate, critical thinking, rule creation.

6. Digital Rights and Responsibilities Poster

Objective: To raise awareness of digital rights and responsibilities and
encourage responsible digital citizenship.

Steps:

Scenario Setup: Present participants with controversial online topics (e.g.,
political debates, climate change, human rights). Divide them into pairs or
small groups to debate the issues, using digital tools (e.g., a chat platform or
forum).

•

Set Debate Rules: Establish rules for respectful online communication (e.g.,

no name-calling, using facts to back up arguments, responding politely to
opposing views).

•

Debate: Participants engage in a mock online debate where they take
opposing sides on the topic. They must adhere to the rules of digital civility.

•

Reflection: After the debate, discuss the challenges and benefits of having

respectful conversations online. What strategies can be used to de-escalate
online conflicts? How can we promote more civil discourse on social media?

•

Create a Civility Manifesto: Participants work together to write a "Digital
Civility Manifesto" with rules and guidelines for respectful communication
online.

•

Research: Ask participants to research the key elements of digital rights (e.g.,

freedom of expression, privacy, access to information) and digital
responsibilities (e.g., respecting others, reporting harmful content, protecting
personal data).

•
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Interactive Elements: Research, art creation, peer learning.

7. Online Safety Scavenger Hunt

Objective: To teach youth about online safety practices through an interactive
scavenger hunt.

Steps:

Interactive Elements: Group challenge, problem-solving, real-world
application.

Poster Creation: Using art supplies or digital tools like Canva, participants

create informative posters that explain these digital rights and
responsibilities. The posters should be visually engaging and clearly
communicate key points.

•

Gallery Walk: Once the posters are complete, participants display them

around the room or upload them online. Each participant or group presents
their poster and explains the importance of the concepts they highlighted.

•

Reflection: Facilitate a discussion on the balance between rights and

responsibilities in the digital world. How can we ensure that our online
behavior respects both?

•

Create a Safety Checklist: Create a list of online safety tasks (e.g., enabling
two-factor authentication, identifying phishing emails, setting strong
passwords, recognizing secure websites).

•

Scavenger Hunt: Participants compete in small groups to complete as many
tasks from the list as possible within a set time limit. Each group must
document their progress (e.g., taking screenshots, explaining their actions) as
they complete tasks.

•

Debrief: After the hunt, go over the answers and solutions as a group. Discuss

why each task is important and how these practices can protect them online.

•

Safety Pledge: Participants create and sign an "Online Safety Pledge,"

committing to applying these safety practices in their daily digital lives.

•
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8. Virtual Civic Engagement Hackathon

Objective: To empower youth to use digital tools to solve civic challenges in
their communities.

Steps:

Methodology: Incorporating Cybersecurity and Digital Ethics into Youth
Work

1. Cybersecurity Simulation Workshop

1.Cyberattack Simulation: Create a scenario in which participants face a
phishing attack or malware threat.
2.Response: Participants are guided through identifying the threat, securing
their data, and preventing future attacks.
3.Discussion: Lead a discussion on common cybersecurity threats and effective
response strategies.

Set a Challenge: Present participants with a community problem that can be
addressed digitally (e.g., organizing a neighborhood clean-up, increasing
youth voter turnout, promoting mental health resources).

•

Group Brainstorming: In small groups, participants brainstorm digital

solutions to the challenge (e.g., creating a website, developing a social media
campaign, using apps to connect volunteers).

•

Digital Solution Development: Groups work on creating their digital tools or

campaigns. They can use website builders, social media platforms, graphic
design tools, or other digital resources.

•

Pitch Presentation: Each group presents their solution in a "pitch" format,

explaining how it works and how it addresses the civic challenge.

•

Voting and Feedback: Participants vote on the best solution, and groups

provide constructive feedback to each other.

•

Objective: To equip participants with practical cybersecurity skills through a
simulated exercise.

•

Steps:•
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2. Digital Ethics Case Studies

1.Scenario-Based Learning: Present real-world scenarios involving ethical
challenges, such as sharing content without permission or encountering
misinformation.
2.Group Discussion: Facilitate discussions on the appropriate ethical responses
to these challenges.
3.Ethical Code Creation: Participants work together to develop a personal
code of ethics for their online behavior.

Objective: To help participants navigate the ethical dilemmas they may
encounter online.

•

Steps:•
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THEORETICAL FRAMEWORK (1)

Civic education, also known as citizen education or democracy education, can
be broadly defined as the provision of information and learning experiences to
equip and empower citizens to participate in democratic processes. Arts-based
engagement helps youth workers cross cultural and communication bridges.
Through art, diverse participants can learn to share and hear each other
differently, increase understanding, and manage conflict.

Expanding Civic Art
Traditionally, civic art has included forms such as architecture, murals,
installations, and monuments found in public spaces. These forms express
community values, enhance environments, and provide collective expressions
of identity. However, in today’s digital age, civic art must evolve to include digital
art forms such as multimedia installations, virtual reality experiences, and
digital graffiti. These forms provide new ways for young people to engage with
civic issues, allowing them to express their views in mediums they are familiar
with, making civic art more relevant to modern audiences.

PROPOSALS

1.MUSEUMS
Museums remain essential in civic education. Participants can discuss how to
engage young visitors using debates as a method to fuel the interest of youth
workers, encouraging critical thinking and the development of argumentation
skills. By incorporating digital interactive exhibits or virtual tours that reflect
civic engagement issues, museums can bridge the gap between traditional civic
art and modern forms of expression. These elements will make museums
attractive to a younger audience.
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2.GRAFFITI, MURALS, AND DIGITAL ART 
Graffiti and murals have been instrumental in expressing political opinions and
sparking civic discussions. For instance, in post-conflict societies, such as the
former Yugoslavia, graffiti has served as a tool for youth to comment on war
and its impact. Expanding this idea to include digital graffiti projects, where
youth can design murals in virtual environments or use augmented reality to
project their artwork on physical spaces, provides a way to combine traditional
art with digital engagement.

3.BROADER DEFINITION OF CIVIC ART 
Civic art is a term used to encompass the art forms that occur in public spaces,
particularly in large urban areas. Included are architecture, installation art,
designed landscape, and monuments. The sum of these artistic expressions in a
particular city reflects elements of urban culture that help identify a city. Public
art can express community values, enhance our environment, transform a
landscape, heighten our awareness, or question our assumptions. Placed in
public sites, this art is there for everyone, a form of collective community
expression. (See in Andreou, A. Vamvakidou, I. 2006. Statues population in
Florina, Public History, Ant. Stamoulis, Thessaloniki, in Greek).

CASE STUDIES AND/OR GOOD PRACTICE EXAMPLES IN GREECE (2) 

        Greek examples- the political communist monument in Florina city
On the night of February 12th, 1949 (the last year of the Hellenic Civil War), the
great aggressive enterprise of the Democratic Army of Greece (DIE) for the
occupation of the city of Florina vs the Government Army, was manifested. The
government camp counted 702 corpses on the battlefield and another 350
soldiers had been arrested. Within the city itself and the northwestern outskirts,
483 dead guerrillas had been found and 294 were arrested; overwhelming was
the number of wounded. The crash in Florina, from which the Democratic Army
never recovered allowed the departments of Army to attack the defense device
of the mountain Vitsi. From a military point of view, the failure was absolute. In
a field, southwest of the city, a mass grave of about 800 fighters has been
detected and, in this area, it has been established a public monument made by
the sculptor Makris.

51



The gaze model refers to the political public sculpture as a) public historical
trace, b) utopia, c) “sign-text” which cultivates discipline practices. In this
theoretical framework the researching questions are summarized in the
following:

The Greek Democratic Army monument in Florina. Celebration of revealing,
February 14, 2016

In the educational context, we could formulate a citizenship teaching proposal
for the particular 3d monument in Florina by using Greek Civil War history and
the monuments’ connotations as a vehicle. We should add tactile interactivity to
sculpture’s perception, because it reinforces the element of touch, making the
sculpture an object to be touched, or a vehicle of touch communication.
(See in Vamvakidou, I., Solaki, An. & Papoutzis, L. (2019). Exploring the sense of
touch through sculpture: the communist monument in Florina. In Ev. Kourdis,
M. Papadopoulou & L. Kostopoulou (eds), Selected Proceedings from 11th
International Conference of the Hellenic Semiotics Society “The Fugue of the
Five Senses and the Semiotics of the Shifting Sensorium” p.p. 48-59.) 

Could the sense of touch be a communication medium for historic perception

and empathy? 

•

Which is the association to the physical nature? •
Is there a cross-modal association?  •
How may the shapes respond to the audience?•
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In our days, new representations of gorilla fighters of 1821 revolutionary war,
are proposed by the artist Kostas Velonis (1968-), with eight funeral masks, as
juxtapositions and correlations of the historical material that seek the
unconventional approach of our national narrative.

Kostis Velonis art installation took place at the annual exhibition of the Modern
Art Foundation – DESTE, at the old Slaughterhouses in Hydra island. It is entitled
"199", as a chronological reference for the years since the beginning of the
Greek War for Liberation (1821), produces public history and makes us
unconventionally to question the "National Narrative". The DESTE foundation
commissioned the visual artist for the two hundredth anniversary of the
Independence “Struggle” to present, transcribe eight funeral masks of gorilla
fighters (1821) from the collection of the National Historical Museum of Athens.

Another example refers to the war of 1821 which signifies the Greeks

independence

•

What might be an educational practice that connects the visual artwork
with the historical discourse about the Greek Revolutionary War of
1821? And what can be the role of new technologies in education? Can
they become the cornerstone in the educational practice?

•
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Veloni's artistic representations are constructed on the basis of a common
bespoke national narrative and are 'genre concepts' subsumed under an overall
'genus concept' representation. These are constructed with criteria of the
individual representations of time moments-phases, an interpretative code, a
kind of ideotype with which the identity of the social system is produced. As
Huizinga argues: "what kind of idea can we form about an era if we don't see
people in it at all?". 

For this reason, the new cultural historians influenced by the theory of social
construction do not take these social categories as fixed and unchanging, but as
fluid. According to Cohen & Manion (2009): "historical research, the visual work
as primary and/or secondary historical testimony, which has been subjected to
external and internal criticism constitutes a qualitative and symbolic material,
which after the conversation with the creators it reveals the relations of art to
technique on a double scale – vertical and horizontal, as inspiration and as
critical skill”.

(See in Dorotheos Orfanidis, Ifigeneia Vamvakidou (2023) The Greek War of Independence

(1821) and the artwork of Kostis Velonis. Art practice and new technologies in the secondary

education The 6th International Academic Conference on Education, Oxford, The United

Kingdom)

TOOLS - METHODOLOGY (3)

1.Digital Art Workshops
Objective: To provide youth workers with practical skills to integrate digital art
in civic education projects.
Steps:

Introduction to Digital Tools: Youth workers learn about basic digital tools

like Adobe Illustrator, Procreate, or open-source tools like GIMP.

•

Digital Graffiti: Participants design digital graffiti or murals that address civic
issues (e.g., climate change or human rights) using digital tools.

•

Augmented Reality (AR) Mural: Youth collaborate to create a mural that,
when viewed through an AR app, reveals digital layers related to a civic issue.

•

Reflection: Participants discuss how the inclusion of digital art can broaden

civic engagement.

•
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2.Interactive Digital Mural Project
Objective: To engage youth in exploring social or civic issues and expressing
their viewpoints through collaborative digital mural creation.
Steps:

3.Civic Film-Making Workshop (Including Digital Media)
Objective: To incorporate both traditional and digital media in producing short
films or documentaries on civic topics.
Steps:

.
4.Civic Music Composition
Incorporating digital music software such as GarageBand or FL Studio,
participants create beats and music addressing civic issues. This allows the
inclusion of digital audio effects and online sharing platforms for wider
engagement.

Identify Civic Issues: Participants brainstorm and select local or global civic

issues to explore (e.g., voting rights, mental health awareness).

•

Design the Digital Mural: Using tools like Canva or Mural.co, participants
sketch designs that reflect their thoughts on the issue.

•

Interactive Exhibition: The final digital mural is presented as an interactive
online exhibit where viewers can click on different elements for further
information, links to videos, or interactive polls.

•

Reflection: Discuss how this new digital format can engage broader
communities and inspire civic action.

•

Scriptwriting and Digital Storyboarding: Guide participants through
scriptwriting, but also introduce digital storyboarding tools like Storyboard
That.

•

Film Production and Digital Editing: Participants use smartphones or cameras

to film, while editing their projects with digital tools like iMovie or Adobe
Premiere.

•

Digital Film Screening: Host a virtual screening, where viewers can engage via

live chat, polls, or comment sections to discuss the civic messages portrayed.

•
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I.DESIGN THINKING FOR SOCIAL CHANGE THEORY

A. Introduction to Design Thinking for Social Change

Design thinking is a human-centered approach to innovation that draws from
the designer's toolkit to integrate people's needs, technology's possibilities, and
business success requirements. It’s compelling in addressing complex social
challenges because it encourages empathy, creativity, and iterative problem-
solving.

In social change, design thinking helps to create solutions that are not only
innovative but also deeply rooted in the needs and realities of the communities
they are meant to serve.

B. The Design Thinking Process

Stages of Design Thinking:
Empathize: Understand the experiences and motivations of those impacted
by the problem.

◦

Define: Clearly articulate the problem you want to solve based on your
empathy research.

◦

Ideate: Generate a broad range of ideas and potential solutions.◦
Prototype: Build tangible representations of your ideas to test with others.◦
Test: Try your prototypes with real users, gather feedback, and refine your

ideas.

◦
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C. Connecting Design Thinking to Social Change

Understanding Social Challenges

Tools that can be used centered on the human approach are SWOT analysis,
PESTLE analysis, Empathic Map. Nowadays, Technology Assistance (TA) such as 
http://app.fireflies.ai/ or https://krisp.ai/ can be used in their free version to
record and generate transcripts and summaries of meetings and combined with
other tools such as ChatGPT, Gemini, and Copilot with relevant prompts can
produce a high quality result that always needs experienced human
intervention to refine and tailor to the reality.

II. CASE STUDIES: DESIGN THINKING IN ACTION

Identifying and Prioritizing Community Issues:•
Use tools like surveys, focus groups, and community mapping to identify

pressing issues within a community.

◦

Engage directly with community members to prioritize the issues based on

their urgency and impact.

◦

Engaging with Communities:•
Youth workers are encouraged to use techniques for meaningful

engagement, including interviews, storytelling, empathic workshops, and
participatory observation, to gain a deep understanding of community needs.

◦

Example 1: A community health initiative using design thinking to develop a
low-cost, user-friendly healthcare solution.

•

Example 2: A local education program designed with student and teacher
input to better meet the needs of underserved populations.

•
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A. Applying Design Thinking in Community Contexts

Step 1. Empathizing with Communities

Step 2. Defining the Social Problem

Step 3. Ideating Solutions for Social Impact

Step 4. Prototyping in Social Contexts

Conducting Empathetic Research:•
Practical methods include one-on-one interviews, community immersion, and
empathy maps to capture and organize insights.

◦

Understanding cultural, social, and economic factors that shape the
community’s challenges and opportunities.

◦

Crafting Problem Statements:•
How to synthesize research findings into clear, actionable problem

statements.

◦

Use “How Might We” statements to frame problems that invite creative
solutions.

◦

Brainstorming and Creative Thinking:•
Techniques like mind mapping, role-playing, and SCAMPER (Substitute,

Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse) to
generate innovative ideas.

◦

Encouraging inclusive participation from all community members, especially
those typically marginalized.

◦

Building and Testing Prototypes:•
How to create low-cost, low-fidelity prototypes that can be quickly tested and

iterated.

◦

Engaging community members in the prototyping process ensures practical
solutions are acceptable.

◦
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Step 5. Testing and Iterating

B. Practical Problem-Solving Challenges 

In this section, participants will engage in a practical, hands-on group activity
designed to apply the principles of design thinking to solve a real-world social
issue. Working in groups, participants are tasked with selecting a local
community problem that resonates with their group members. Through
collaboration, they will apply the five key stages of the design thinking process
—empathize, define, ideate, prototype, and test—to develop a thoughtful and
innovative solution.

Each group will begin by thoroughly exploring and discussing the chosen issue
to gain a deep understanding of its root causes and effects on the community.
This will lead them to craft a clear and concise problem statement, defining the
specific challenge they aim to address. Next, the ideation phase will invite
participants to brainstorm potential solutions, encouraging them to think
creatively and expansively, drawing on their collective insights.

Once ideas have been generated, participants will begin prototyping. In this
stage, they will create tangible representations of their proposed solutions,
whether in models, storyboards, or digital sketches. This allows the group to
bring their ideas to life and explore how their solution might function in a real-
world context. Finally, each group will test their prototypes by simulating
community interactions or gathering feedback from peers and facilitators.

Gathering and Analyzing Feedback:•
Methods for collecting feedback from prototypes, such as surveys, interviews,

and observation.

◦

Iterating solutions based on feedback to refine and improve them.◦

Group Activity: Solving a Community Issue.•
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After the activity, groups will present their journey. They will share their
problem statement, describe the ideation process, showcase their prototypes,
and explain the feedback or test results that shaped the final solution. This
presentation allows groups to reflect on their work and receive feedback from
the wider participant group, fostering a collaborative learning environment.

After the group activity, participants will engage in a structured reflection
session. This segment is essential for internalizing the design thinking process
and understanding how it can be applied to complex community issues.
Through guided reflection questions, such as "What unexpected insights did
you gain during the design process?" and "What were the most significant
challenges your group faced?" participants will critically evaluate their
experience. These reflections will focus on personal and group dynamics and
the effectiveness of their problem-solving strategies.

Participants will also consider how feedback from the community—whether
hypothetical or real—shaped the evolution of their solution. By reflecting on
community input, participants will gain a deeper appreciation of the value of co-
creation and active listening in designing sustainable, impactful solutions.
Following this introspective exercise, participants will share their reflections
with the broader group. This open forum allows for exchanging experiences,
insights, and lessons learned. By hearing from others, participants will deepen
their understanding of the challenges and successes experienced during the
activity, fostering a sense of shared learning and collective growth.

To further deepen participants' understanding of how design thinking can drive
social change, this section introduces a variety of real-world case studies that
illustrate its transformative potential.

Structured Reflection and Feedback.•

Social Impact Case Studies and Inspirations.•
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Participants will be guided through a detailed, step-by-step analysis of a
successful design thinking project focused on social impact. This case study will
highlight the specific challenges faced by the project team, the strategies
employed to overcome these obstacles, and the outcomes achieved. By
examining the nuances of this project, participants will gain a comprehensive
understanding of how design thinking can be applied to create meaningful
change in the social sector. Special attention will be paid to how empathy,
creativity, and iterative problem-solving were used to tackle complex
community issues, offering inspiration and practical insights.

In addition to the in-depth case study, participants can be introduced to several
brief overviews of other successful design thinking projects. These examples
will showcase a variety of approaches and contexts, demonstrating how design
thinking can be adapted to different challenges, cultures, and resource levels.
By exploring multiple examples, participants will see how the flexibility of
design thinking allows for innovative problem-solving across diverse
environments, inspiring them to think creatively about applying these methods
in their own communities.

III. TOOLS AND RESOURCES FOR SOCIAL CHANGE

This section equips participants with the practical tools and resources to
implement design thinking in their social innovation projects.

Design Thinking Tools for Social Innovators.

Participants will be introduced to design thinking tools tailored explicitly for
social innovators working to create positive community change. These tools
include empathy maps, which help innovators understand the perspectives of
the people they are designing for; journey maps, which visualize the steps
community members go through when interacting with a product or service;
brainstorming techniques designed to generate diverse ideas; and feedback
grids that structure and organize input from various stakeholders.
Downloadable templates and practical examples will accompany each tool to
ensure participants can easily integrate them into their future work.
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A.Tool 1. Photojournal (for Inspiration)

The Photojournal method in design thinking is a powerful tool for gaining a
deeper, more intimate understanding of the people you are designing for by
giving them the opportunity to document their own lives through photographs.
This approach goes beyond traditional interviews by allowing individuals to
visually share their personal experiences, environments, and interactions,
offering insights into their day-to-day life that might otherwise be missed. 

Overview and Purpose

A Photojournal enables the people you’re designing for to tell their own stories
in a highly visual and personal way. By simply providing them with a camera
and a thoughtful prompt, you can obtain a vivid window into their world,
revealing contextual details, community dynamics, and interactions that would
be difficult to observe through direct observation or interviews alone. This
method empowers individuals by giving them control over how their life is
presented, allowing them to highlight what is most important to them. It also
serves as a primer for richer conversations during follow-up interviews, as
participants will have spent several days reflecting on the subject matter.

Process Phase

The Photojournal technique is particularly useful during the early research
phases of design thinking, where understanding the daily life, habits, and
surroundings of the people you’re designing for is essential. It complements
other research methods by providing a unique perspective that blends visual
storytelling with personal narrative.
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Steps for Using the Photojournal

1. Allocate Time: Since a Photojournal typically takes several days to complete,

ensure that you’ve planned enough time before any scheduled interviews or
workshops. The process can span anywhere from 2 to 7 days, allowing
participants to document a series of moments in their daily routine.

2. Provide Instructions and a Prompt: Start by giving the person you’re
designing for a camera. This could be a smartphone, a Polaroid, or even a
disposable camera, depending on their preference and access to technology.
Along with the camera, provide a specific prompt that relates to the subject of
your design project. For instance, if you are designing a financial service, you
might ask them to take photos of the people who influence their financial
decisions or the places where they manage their finances.

3. Capture Everyday Moments: Encourage the participant to take photos that
reflect their daily experiences and interactions, focusing on the subject of
your prompt. These images should capture the essence of how they navigate
certain aspects of their life, providing rich visual data that can help inform
your design process.

4. Collect the Photos: Once the individual has completed their Photojournal,
have them either send you the images digitally or, if using film, get the photos
developed. It’s important to receive these images before your scheduled
interview so you can review them in advance.

5. Analyze and Develop Questions: Before meeting with the participant, take

time to carefully examine the photos they’ve taken. Look for patterns, notable
moments, or unexpected details that you want to explore further. Use these
observations to develop follow-up questions that will guide your interview
and help you dig deeper into the context and reasoning behind each photo.

6. Conduct the Interview: During the interview, ask the participant to walk you

through the photos they’ve taken. Encourage them to explain the significance
of each image and how it relates to their daily life. As you explore each photo,
probe into the "why" behind their choices—why they captured that particular
moment, how they feel about the photo, and what story it tells. Additionally,
don’t forget to ask about what they chose to leave out and why, as this can
offer valuable insights into what they prioritize or consider less relevant.
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Time and Difficulty

A Photojournal typically requires a commitment of 2 to 7 days, as participants
need time to reflect and capture authentic moments in their lives. The level of
difficulty is moderate, as it requires participants to actively engage in
documenting their surroundings and the design team to thoughtfully analyze
the visual data.

Impact of the Photojournal

The Photojournal method provides a powerful supplement to traditional
interviews by offering an intimate glimpse into the lives of the people you’re
designing for. By allowing them to visually document their experiences, you gain
a more holistic understanding of their needs, challenges, and environment.
These visual insights pave the way for richer, more meaningful discussions,
ultimately leading to more empathetic and informed design solutions. Beyond
the lens of photojournalism, a world of inspiration awaits the design thinker.
Dive into the visual symphony of mind maps and mood boards, where ideas
intertwine and colors evoke emotions. Engage in the dynamic dance of
brainstorming, where thoughts flow freely and possibilities multiply. Capture
fleeting concepts through sketches and doodles, breathing life into imagination.
Craft narratives with storyboarding, weaving tales of user experiences and
journeys. Step into the shoes of others through role-playing, gaining empathy
and understanding. Venture into the field with research and observation,
unearthing insights from the real world. Listen to voices through interviews and
gather collective wisdom through surveys. Give form to ideas with prototyping,
transforming concepts into tangible realities. Embody experiences through
bodystorming, moving and feeling the essence of design. Draw connections
through analogies and metaphors, sparking creativity from unexpected sources.
Find inspiration in the everyday with object inspiration, discovering beauty in
the mundane. Let sound guide your senses, unlocking a symphony of
possibilities. Even in the stillness of sensory deprivation, uncover the depths of
your own creative mind.
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B.Tool 2. Business Model Canvas (for Ideation)

The Business Model Canvas is a vital tool in the design thinking process,
particularly when developing a social enterprise, service, or business. It serves
as a structured framework that guides teams through the key components of
their business model, ensuring that no crucial element is overlooked. The
canvas is essentially a one-page visual representation of a business's building
blocks, helping teams align their strategy with their operational capabilities.

Overview and Usage

The Business Model Canvas is designed to help design teams focus on
essential elements such as revenue streams, key partnerships, critical
resources, customer segments, value propositions, and distribution channels.
By mapping these components, the canvas encourages a holistic view of how
the business will function, and where its strengths and vulnerabilities lie.

Process Phase

The canvas is typically used during the idea development phase, as teams start
testing and refining their solutions. It ensures that while creative ideas are
being generated, the practical aspects of running a sustainable business remain
at the forefront. The tool can be revisited multiple times throughout the
process, as ideas evolve, assumptions are tested, and new insights are gained.
This iterative approach is particularly valuable in design thinking, where
refinement and adaptability are key. 

Steps for Using the Business Model Canvas

1.Preparation: Begin by downloading and printing a Business Model Canvas for
each member of the design team. It’s important to have a visual reference to
work on together.
2.Initial Brainstorming: Gather your team, sit down, and start filling out each
section of the canvas. Don’t expect to have all the answers at first—there will
likely be gaps in your understanding of how each part of the business will
function. This is normal, especially during the early stages.
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3.Identify Key Elements: As you work through the canvas, think carefully
about the key questions:

4.Refining the Canvas: After your initial pass, it may be necessary to pause and
gather more information. You might need to research partnerships, understand
resource needs, or reimagine your revenue model. That’s okay—this is all part
of the process.
5.Continuous Evolution: Once completed, the Business Model Canvas should
be posted visibly in your workspace to serve as a living document. Like other
tools in the design thinking process, the canvas is not static; it will evolve as
your project progresses. As new insights are uncovered, or as some aspects of
your business change, consider revisiting the canvas and creating a revised
version. This practice ensures that the business model remains flexible,
adaptive, and aligned with your project’s goals.

Time and Difficulty

The suggested time for filling out the canvas is approximately 90 minutes, and it
is moderately difficult. It requires a solid understanding of the idea and
business objectives but also an openness to exploring unknown areas and
testing assumptions. Pens, a printed Business Model Canvas, and collaboration
among the design team are all needed to get started.

With the integrating the Business Model Canvas into the design thinking
process, teams can balance creativity with business viability, ensuring their
innovative solutions have a sustainable foundation. Apart from the Business
Model Canvas, several other valuable tools can ignite ideation and foster
innovation within the context of business model development. Here are some
notable examples:

What will your revenue stream be?◦
Who are your key partners, and what alliances do you need to forge for
success?

◦

What resources, both tangible and intangible, are critical for your operations?◦

Value Proposition Canvas: This tool digs deep into the relationship between
a company's offerings and its customers. It explores customer needs, pains,
and gains, helping to ensure that the value proposition truly resonates with
the target market.

•
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By combining these tools with the Business Model Canvas, Youth (Workers)
innovators can unlock a wealth of creative potential and build business models
that are both innovative and sustainable.

Customer Journey Map: By visually mapping out the customer's interactions

and experiences with a product or service, this tool uncovers opportunities
for enhancing customer satisfaction and optimizing the overall customer
experience.

•

SWOT Analysis: This straightforward yet powerful tool helps to systematically

assess a company's internal strengths and weaknesses, along with external
opportunities and threats. This analysis can provide valuable insights for
strategic decision-making and business model refinement.

•

Competitor Analysis: By thoroughly examining the strengths, weaknesses,

strategies, and offerings of competitors, companies can identify areas for
differentiation and develop a unique value proposition that sets them apart
in the market.

•

Brainstorming and Mind Mapping: These classic techniques encourage

creative thinking and the generation of a wide range of ideas. Brainstorming
fosters free-flowing thought, while mind mapping visually organizes ideas and
connections.

•

Prototyping and Experimentation: Building and testing prototypes of new
products, services, or business models allows for rapid learning and iteration.
By gathering feedback and insights early on, companies can refine their ideas
and minimize risks before full-scale implementation.

•
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C.Tool 3. Roadmap for success (for Implementation)

The Roadmap for Success in design thinking is a critical tool that transforms
your concept from an idea into a structured, actionable plan, ensuring it can be
implemented effectively in the real world. This roadmap serves as a
comprehensive timeline that outlines key milestones, assigns responsibilities,
and sets measurable goals for success at different stages. It ensures that your
team stays on target and maintains momentum as the project progresses.

Overview and Purpose

Once you’ve developed a concept and tested it in real-world scenarios, the next
step is to devise a clear plan for how you will bring your solution to life. The
Roadmap for Success is designed to do exactly that—it prompts you to think
strategically about the practical steps needed to implement your solution,
identifying crucial milestones and assigning responsibilities to team members
and stakeholders. This method is essential for turning abstract ideas into
concrete actions, ensuring that every part of your plan is accounted for, and
nothing slips through the cracks.

Process Phase

The Roadmap for Success is typically created after you’ve tested your concept
and are ready to move into the implementation phase. At this point, the design
team gathers to map out the steps needed to bring the solution to market or
deploy it within a community. The roadmap allows the team to visualize the
project timeline and ensure that every aspect of the implementation is planned,
coordinated, and achievable.

Steps for Creating a Roadmap for Success

1.Gather Your Team and Stakeholders: Begin by assembling your design
team as well as key partners or stakeholders who will play a critical role in
implementing your solution. These individuals will bring valuable insights that
you may not have considered but are vital for ensuring the project runs
smoothly.
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2.Prepare a Calendar: Print out a large calendar that covers the next year or 18
months, depending on the scope of your project. This calendar will serve as the
visual foundation of your roadmap, allowing you to plot key dates and
milestones. You’ll need materials such as pens, paper, and Post-it notes to make
the process interactive and flexible.

3.Map Key Milestones: Start by identifying major milestones for your project.
These might include a pilot launch, go-to-market date, product iterations, or
community engagement points. Use Post-its to place these milestones on the
calendar, breaking them down into smaller, manageable chunks of time. It’s
important to think about the project in stages—what needs to happen in the
next month, three months, six months, and beyond?

4.Identify Tracks of Work: As the roadmap takes shape, you’ll need to define
the different tracks of work that will take place. This might include operations,
marketing, product development, fundraising, and partnership building.
Reference previous activities such as the Staff Your Project, Capabilities
Quicksheet, and Funding Strategy to ensure each track of work is properly
planned and resourced. Use additional Post-its to visualize these tracks and
integrate them into your overall timeline.

5.Define Success at Each Stage: For each milestone, take time to think about
what success looks like. Consider success in terms of your organizational
operations, business model, and the people you’re designing for. Are there any
external measures of success that need to be accounted for, such as
expectations from funders, stakeholders, or partners? Reference the indicators
defined in your Monitor and Evaluate activity or Business Model Canvas, and
integrate these metrics into your roadmap. This will ensure that as your project
moves forward, you can measure progress against clearly defined goals.

6.Assign Responsibilities: As you place each milestone and track of work on
the calendar, assign a team member or partner to be responsible for each
component. Each person should "own" a part of the project, ensuring that tasks
are completed, data is tracked, and milestones are met. Make sure to clearly
communicate these responsibilities and prepare to hold individuals accountable
for the success of their assigned tasks.
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Time and Difficulty

Creating a Roadmap for Success typically takes about 120 minutes and requires
moderate effort. While the process involves significant planning and attention
to detail, it is essential for keeping the project on track. The collaboration
between design team members, key partners, and stakeholders is crucial to
ensure the roadmap is comprehensive and realistic.

Impact of the Roadmap

By developing a Roadmap for Success, you create a clear, actionable path that
turns your tested concept into an implemented solution. It provides clarity,
keeps the team focused, and ensures that all aspects of the project are properly
coordinated. This roadmap acts as a living document, one that can be adjusted
and refined as the project moves forward, ensuring that the team stays aligned
and on target throughout the implementation process. Besides roadmaps, a
robust implementation strategy can be enhanced through the following tools:

Project management tools are nowadays digital platforms (like Asana,
Trello, or Monday.com) aid in task organization, progress tracking, and team
collaboration, streamlining implementation efforts. For small
project/activities, Gantt Charts well known as visual timelines can be used as
they provide a clear overview of project/activities tasks, dependencies, and
deadlines, helping teams stay on schedule and anticipate potential
bottlenecks.

•

Communication Platforms for effective communication is vital during
implementation. Tools like Microsoft Teams/Sharepoint, WhatsApp
Communities/Groups, Google Workspace or even dedicated project email
threads ensure that everyone stays informed and aligned.

•

Change management tools help to address the human side of

implementation. Surveys, capacity building(training materials, tutorials, and
user guides empower teams to utilize new tools and processes effectively),
and feedback mechanisms can smooth the transition for teams and
stakeholders.

•
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I.SDG THEORIES 

1.Overview of the SDGs and their significance

The Sustainable Development Goals (SDGs) are a set of 17 global goals
established by the United Nations in 2015. They aim to address the most
pressing challenges facing humanity by 2030. These goals are universal,
meaning they apply to all countries, regardless of their level of development,
and they cover a broad range of issues that impact our daily lives and the
planet's health. The SDGs are designed to be a "blueprint to achieve a better
and more sustainable future for all."

Key Features of the SDGs:

Holistic approach: The SDGs cover economic, social, and environmental

dimensions of sustainable development, recognizing that these areas are
interconnected. They include goals related to poverty reduction, quality
education, gender equality, clean water and sanitation, affordable and clean
energy, decent work, innovation, reduced inequalities, responsible
consumption, climate action, and more.

•

Inclusivity: The SDGs emphasize leaving no one behind. They address

inequalities and aim to ensure that all individuals, particularly the most
vulnerable, have the opportunity to benefit from sustainable development.

•

Global partnership: Achieving these goals requires collaboration among

governments, private sector, civil society, and individuals. The SDGs
encourage partnerships across sectors and borders to harness collective
efforts towards common goals.

•

Accountability and measurement: The SDGs include specific targets and
indicators to track progress. This framework allows for monitoring at both
global and local levels, ensuring transparency and accountability in efforts to
achieve these goals.

•
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Introduction to how SDGs can foster Active Citizenship

Active citizenship refers to individuals actively participating in their communities
and society to improve conditions for others and themselves. It involves taking
responsibility for one's actions, being informed about societal issues, and
engaging in civic activities that promote the common good.

The role of SDGs in fostering Active Citizenship:

The SDGs provide a clear framework that highlights key issues affecting

communities locally and globally. With the understanding the SDGs,
individuals can become more aware of the challenges their communities face
and feel motivated to contribute to solutions.

•

The SDGs empower citizens by providing them with specific goals and targets.

They serve as a guide for identifying local issues that align with global
priorities, encouraging individuals to take action on issues that resonate with
them personally.

•

The goals encourage citizens to engage with various stakeholders, including
local authorities, NGOs, businesses, and other community members. This
engagement helps build partnerships and collective action towards common
objectives.

•

Working towards the SDGs fosters critical thinking, problem-solving,

collaboration, and leadership skills. These are essential for individuals who
want to actively participate in society and drive social change.

•

The SDGs provide a benchmark for holding governments and organizations
accountable. Active citizens can use the SDGs as a tool for advocacy, pushing
for policies and initiatives that align with sustainable development objectives.

•
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2.Learning Objectives

By the end of this module, participants will be able to:

These objectives are designed to ensure that participants not only gain
knowledge about the SDGs but also develop practical skills and attitudes that
will enable them to become active participants in their communities. By framing
the module around these objectives, the training can effectively guide youth
workers and community leaders to use the SDGs as a powerful tool for driving
positive social change.

3.Understanding the SDGs

Brief History and Overview of the 17 SDGs

The Sustainable Development Goals (SDGs) were adopted by all United Nations
Member States in 2015 as part of the 2030 Agenda for Sustainable
Development. This agenda provides a shared blueprint for peace and prosperity
for people and the planet, now and into the future. The SDGs are a universal
call to action to end poverty, protect the planet, and ensure that all people
enjoy peace and prosperity.

1. Understand the SDGs and their relevance to Active Citizenship

2. Connect SDGs to local community issues

3. Use the SDGs as a framework for Civic Engagement
4. Develop skills in Action Planning

5. Engage stakeholders and build partnerships
6. Reflect on personal and collective impact.
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Key Milestones in the Development of the SDGs:

4.Brief of the 17 SDGs:

1.No Poverty: End poverty in all its forms everywhere.
2.Zero Hunger: End hunger, achieve food security and improved nutrition, and
promote sustainable agriculture.
3.Good Health and Well-being: Ensure healthy lives and promote well-being
for all at all ages.
4.Quality Education: Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all.
5.Gender Equality: Achieve gender equality and empower all women and girls.
6.Clean Water and Sanitation: Ensure availability and sustainable
management of water and sanitation for all.
7.Affordable and Clean Energy: Ensure access to affordable, reliable,
sustainable, and modern energy for all.
8.Decent Work and Economic Growth: Promote sustained, inclusive, and
sustainable economic growth, full and productive employment, and decent
work for all.

Millennium Development Goals (MDGs) as Predecessors: The SDGs build

on the success of the Millennium Development Goals (MDGs), which were
eight international development goals that expired in 2015. The MDGs
focused primarily on developing countries and aimed to tackle issues such as
poverty, hunger, disease, and access to education.

•

Inclusive Process: Unlike the MDGs, which were drafted by a group of

experts, the SDGs were developed through an inclusive, participatory process
involving input from millions of people, including governments, businesses,
civil society organizations, and individuals. This approach ensures that the
SDGs reflect a wide range of perspectives and priorities.

•

Adoption: In September 2015, world leaders gathered at the United Nations

headquarters in New York to adopt the 2030 Agenda, which includes 17 SDGs
and 169 associated targets.

•
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9.Industry, Innovation, and Infrastructure: Build resilient infrastructure,
promote inclusive and sustainable industrialization, and foster innovation.
10.Reduced Inequalities: Reduce inequality within and among countries.
11.Sustainable Cities and Communities: Make cities and human settlements
inclusive, safe, resilient, and sustainable.
12.Responsible Consumption and Production: Ensure sustainable
consumption and production patterns.
13.Climate Action: Take urgent action to combat climate change and its
impacts.
14.Life Below Water: Conserve and sustainably use the oceans, seas, and
marine resources for sustainable development.
15.Life on Land: Protect, restore, and promote sustainable use of terrestrial
ecosystems, sustainably manage forests, combat desertification, halt and
reverse land degradation, and halt biodiversity loss.
16.Peace, Justice, and Strong Institutions: Promote peaceful and inclusive
societies for sustainable development, provide access to justice for all, and
build effective, accountable, and inclusive institutions at all levels.
17.Partnerships for the Goals: Strengthen the means of implementation and
revitalize the global partnership for sustainable development.

Read more 

 II.APPLICATIONS OF THE SDGs

A.Importance of SDGs in the Global and Local Context

Global Importance:

The SDGs represent a comprehensive framework that addresses a broad

spectrum of development issues. They recognize the interconnectedness of
social, economic, and environmental sustainability.

•

The SDGs apply to all countries, not just developing nations. This universality
emphasizes that every country has a role to play in achieving sustainable
development.

•
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Local Importance:

B. Role of Individuals and Communities in Achieving SDGs

Role of Individuals:

Role of Communities:

The SDGs encourage international cooperation and partnerships,

acknowledging that many issues, such as climate change and inequality, cross
national borders and require coordinated efforts.

•

The SDGs provide a framework that can be localized to address specific
community needs. For example, SDG 6 (Clean Water and Sanitation) might
inspire a local initiative to improve water quality in a rural area.

•

By aligning local projects with the SDGs, communities can contribute to a

global movement, providing a sense of purpose and connection to broader
efforts.

•

Local governments and organizations can use the SDGs to shape policy

decisions, prioritize funding, and develop programs that meet both local
needs and contribute to global goals.

•

Individuals can help raise awareness about the SDGs and their importance.

This can be through personal advocacy, education, or participating in
awareness campaigns.

•

Everyday choices can contribute to achieving SDGs. For example, reducing

waste, conserving water, using public transportation, and supporting ethical
businesses are ways individuals can make a difference.

•

Individuals can volunteer their time and skills to local initiatives that align with

the SDGs, such as community clean-up projects, educational programs, or
health campaigns.

•

Communities can take collective action to address local issues aligned with

the SDGs. This could involve starting community gardens (SDG 2: Zero
Hunger), organizing recycling programs (SDG 12: Responsible Consumption
and Production), or establishing local peacebuilding initiatives (SDG 16: Peace,
Justice, and Strong Institutions).

•
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C. Using SDGs as a framework for Active Citizenship

The Sustainable Development Goals (SDGs) serve as a powerful tool for
promoting civic engagement and responsibility. They provide a structured
framework that outlines key global challenges, thereby enabling individuals and
communities to take meaningful action. Using the SDGs as a guide, citizens can
identify specific areas where they can make a difference, fostering a sense of
responsibility towards their communities and the planet.

1. Encouraging informed participation:

The SDGs help citizens understand how global challenges manifest at the local
level. For instance, SDG 11 (Sustainable Cities and Communities) highlights the
need for safe and resilient cities, which can translate into local initiatives for
better public transportation or improved waste management systems. The
SDGs offer a basis for educating citizens about global and local issues. By
understanding the goals, citizens become more informed about the
interconnected nature of these issues and their role in solving them.

2. Fostering community involvement:

The SDGs encourage community involvement by highlighting issues that require
collective action, such as climate change (SDG 13) or clean water (SDG 6). When
communities come together to address these challenges, it builds a sense of
shared responsibility and collaboration, and individuals can see the impact of
their contributions. For example, participating in a local tree-planting initiative
supports SDG 15 (Life on Land) and contributes to global reforestation efforts.

Community groups may advocate for policies and practices that support

sustainable development. This might include lobbying local government for
better waste management systems or more inclusive education policies.

•

Entities/Communities can partner with local businesses, non-profits, and
other organizations to amplify their efforts. Partnerships can provide
resources, expertise, and networks that enhance the impact of community
actions.

•
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3. Promoting accountability and transparency:

Active citizens will emphasize on the SDGs to hold governments, businesses,
and organizations accountable for their actions. By referencing specific goals
and targets, citizens can advocate for policies and practices that align with
sustainable development. The SDGs also promote ethical behavior by
emphasizing sustainability, equality, and justice. Citizens can advocate for
responsible consumption (SDG 12) and fair labor practices (SDG 8) within their
communities.

D. Examples of SDGs-Driven Community Initiatives
1. Community Renewable Energy Projects (SDG 7: Affordable and Clean

Energy): In many communities, local groups have come together to establish
small-scale renewable energy projects, such as solar panel installations or
wind farms. These initiatives not only provide clean energy but also educate
residents about sustainable energy sources and reduce reliance on non-
renewable power.

2. Urban Community Gardens (SDG 2: Zero Hunger and SDG 11: Sustainable
Cities and Communities): Urban community gardens have become popular
in cities worldwide as a way to provide fresh, local food. These gardens
promote food security, foster community engagement, and educate residents
about sustainable agriculture practices.

3. Local Recycling Programs (SDG 12: Responsible Consumption and
Production): Community-led recycling programs encourage residents to
reduce waste and recycle materials. These programs often include
educational campaigns that raise awareness about the importance of
recycling and how to properly sort waste, contributing to more sustainable
consumption patterns.

4. Youth-Led Climate Strikes and Advocacy (SDG 13: Climate Action): Youth

activists around the world have organized climate strikes to raise awareness
about climate change and advocate for stronger environmental policies.
These movements highlight the power of youth voices and the importance of
engaging young people in discussions about their future.

5. Social Entrepreneurship Initiatives (SDG 8: Decent Work and Economic

Growth): Social enterprises that focus on providing job opportunities for
marginalized groups, promoting fair trade, or developing sustainable
products align with SDG 8. These businesses not only contribute to the
economy but also drive social change by addressing specific community
needs.
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E. How Youth Can Use SDGs to Influence Local and National Policy

1. Advocacy and Awareness Campaigns:
Youth can organize educational campaigns to inform their peers and the
broader community about the SDGs. By using social media, workshops, and
public speaking events, they can raise awareness about specific goals and how
they relate to local issues.
Participating in or organizing events such as marches, rallies, or public
demonstrations can draw attention to important issues. For example, climate
strikes have been an effective way for youth to demand stronger action on
climate change.

2. Engaging with Local Government:
Youth can get involved in local decision-making processes by attending town
hall meetings, joining youth councils, or participating in public consultations. By
bringing up SDG-related issues, they can influence local policies and programs.
Youth may also meet with local government officials to discuss how specific
SDGs can be integrated into local policies. For example, advocating for the
inclusion of SDG targets in city planning initiatives or requesting the
establishment of local sustainability offices.

3. Leveraging Technology and Innovation:
Instead of wrong usage of social medias for example, Youth can use technology
to mobilize support for SDG-related causes. Online petitions, social media
campaigns, and digital storytelling are powerful tools for raising awareness and
rallying support.
Young people are often at the forefront of technological innovation. By
developing apps, websites, or tools that address SDG challenges (e.g., apps that
track water usage or platforms that connect volunteers with local projects),
youth can directly contribute to achieving these goals. This can be done using
the free EU tools such as e-twinning, EPALE, Salto Youth.

4. Collaborating with NGOs and Civil Society Organizations:
Youth can amplify their impact by collaborating with non-governmental
organizations (NGOs) and other civil society groups. These organizations often
have resources, networks, and expertise that can support youth-led initiatives.
Volunteering with organizations that work on SDG-related projects allows youth
to gain experience, build skills, and contribute to meaningful causes. European
Solidarity Corps is a great example of this case.
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5. Utilizing the Power of Networks and Peer Influence:
Joining or forming youth networks that focus on sustainability and social issues
can provide a platform for collective action. These networks can organize
events, campaigns, and initiatives that align with the SDGs.
Youth can engage in peer-to-peer education, where they inform and inspire
their friends and classmates about the SDGs and how they can get involved.
This grassroots approach helps spread awareness and mobilizes more people.

F. Developing Action Plans Aligned with SDGs

Creating effective action plans begins with understanding the specific
challenges your community faces and how these relate to the Sustainable
Development Goals (SDGs). Design Thinking (Module 5) is a human-centered,
iterative approach that provides a powerful framework for developing action
plans, especially when addressing complex social challenges aligned with the
Sustainable Development Goals (SDGs). By applying the Design Thinking
methodology, participants can create more innovative, effective, and
sustainable action plans that are deeply rooted in the needs and realities of the
communities they aim to serve. 

Here’s a step-by-step approach to identifying local issues and aligning them with
relevant SDGs:

1. Conduct a Community Needs Assessment:
Surveys and questionnaires: Use surveys to gather input from community
members about the issues they see as most pressing. Ask questions about
the quality of life, access to resources, environmental concerns, and other
topics relevant to the SDGs.

•

Focus Groups: Organize focus group discussions with different community

groups, such as local leaders, business owners, youth, and marginalized
communities. These discussions can provide deeper insights into the
community's needs and priorities.

•

Observation and Data Collection: Observe your community to identify
visible issues, such as pollution, lack of public spaces, or poor infrastructure.
Collect data from local sources like health departments, schools, and
municipal records to understand underlying problems.

•
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2. Map Local Issues to Relevant SDGs:

3. Prioritize Issues Based on Impact and Feasibility:

Frameworks and methods for developing Actionable Plans

Once the local issues have been identified and aligned with the SDGs, the next
step is to develop action plans. Action plans should be practical, specific, and
geared towards achieving measurable outcomes.

1. The SMART Goals Framework:

Categorizing Issues: Once you have identified local issues, categorize them
according to the relevant SDGs. For example, if water quality is a problem, it
relates to SDG 6 (Clean Water and Sanitation); if there is a high rate of
unemployment, it relates to SDG 8 (Decent Work and Economic Growth).

•

Using SDG Indicators: Refer to the official SDG indicators to understand

which targets align with the identified issues. This will help ensure that the
action plans are precise and measurable.

•

Impact Assessment: Evaluate how addressing each issue will impact the

community. Consider both short-term and long-term effects, as well as how
many people will benefit.

•

Feasibility Analysis: Assess the feasibility of tackling each issue based on
available resources, time, and community support. Choose issues where your
group can make a meaningful impact.

•

Specific: Define clear and specific goals. What exactly do you want to
achieve? For example, instead of a general goal like “improve education,” a
specific goal could be “increase the literacy rate among primary school
children by 20% over the next two years.”

•

Measurable: Set measurable indicators to track progress. Use quantitative

data wherever possible, such as the number of people reached or percentage
improvements.

•

Achievable: Ensure that the goals are realistic and attainable. Consider the

resources, skills, and time available.

•

Relevant: Align the goals with relevant SDGs and the community’s needs.

Make sure that achieving these goals will contribute to the broader objectives
of sustainable development.

•

Time-bound: Set a clear timeline for achieving the goals. This could include

deadlines for specific tasks and a final completion date.

•
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2. The Theory of Change Approach:

3. Action Plan Template:

Start with the long-term change you want to see in the community. For

example, “improved public health and reduced incidence of waterborne
diseases.”

•

Determine what needs to happen for the long-term goal to be achieved. This

might include “increased access to clean drinking water” or “improved
sanitation facilities.”

•

List the activities that will lead to these preconditions. For example, “installing
water purification systems” or “conducting hygiene education workshops.”

•

Establish indicators for each step to monitor progress. For example, “number

of water purification systems installed” or “number of people trained in
hygiene practices.”

•

Acknowledge the assumptions that underlie the action plan, such as “the
community will participate in the hygiene workshops.”

•

Goal: What is the primary objective of this action plan?•
Target SDG(s): Which SDG(s) does this goal align with?•
Key Actions: What are the specific steps or activities to achieve the goal?•
Resources Needed: What resources (human, financial, material) are

required?

•

Timeline: What is the timeline for each action, and what are the milestones?•
Responsible Parties: Who will be responsible for each action?•
Indicators of Success: How will success be measured?•
Challenges and Risks: What potential challenges or risks could arise, and

how will they be mitigated?

•
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Simplified Gantt chart format table for organizing the action plan:

Involving Stakeholders and Community Members in Action Planning

The success of action plans aligned with SDGs relies heavily on the active
involvement and support of stakeholders and community members, achieved
through identifying key influencers such as local leaders, government
representatives, and NGOs who can mobilize support and provide resources.
Organizing stakeholder meetings and workshops facilitates collaboration, goal
alignment, and the development of action plans using participatory approaches
like community surveys, voting, and forming representative committees to
ensure diverse perspectives are considered. Effective communication through
regular updates and feedback mechanisms, combined with capacity building
through skills training, fosters community ownership, empowerment, and a
sense of shared responsibility for the plan’s implementation and success.
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To understand the SDGs find our the Board Game at https://go-goals.org; we
have downloaded the whole kit in partners languages and made them available
for download here.
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1.Understanding Youth-Led Initiatives

Definition and Importance

Youth-led initiatives are all about young people taking the reins to create
positive change. Imagine a group of young people like you seeing something
that needs fixing in their community—maybe it's an environmental issue, a
social injustice, or a need for more youth activities. Instead of waiting for
someone else to solve it, they step up, develop a plan, and make it happen.

Why is this important?

When young people lead initiatives, they aren't just helping their communities—
they're also learning valuable skills like leadership, problem-solving, and
teamwork. Plus, these projects often start small, but they can have a ripple
effect, leading to bigger changes. Think of it as planting a seed that can grow
into a tree, which then supports an entire ecosystem. Your local project could
inspire others and contribute to a global movement for positive change.

Youth-led initiatives matter because they prove that age doesn't define your
ability to make a difference. By taking action, you're not just shaping your future
but also influencing the world around you, one small step at a time.

Examples of Successful Youth-Led Projects

Let’s take a look at some inspiring examples of youth-led initiatives from
Romania, Spain, Greece, and Italy. These stories show how young people, just
like you, have identified a need in their communities and made a real impact.

Romania: 

For the Romanian example of youth-led initiatives, you can highlight the project
"Activități Sportive Incluzive" organized by the Asociația Clubul Sportiv Forza
Junior Costuleni. This initiative focuses on promoting inclusive sports for young
people with visual impairments.
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The project involves training educators and students to adapt sports activities
to be more inclusive, helping to integrate visually impaired youth into the
broader community through sports. This initiative not only empowers young
people with disabilities but also fosters empathy and understanding among all
participants by encouraging them to experience sports from different
perspectives.

This project has successfully engaged over 120 participants, ranging from 8 to
79 years old, and it stands as a powerful example of how small, localized actions
can contribute to a more inclusive society. By adapting sports to be accessible
to everyone, the initiative illustrates the importance of inclusivity and the
impact that dedicated youth can have on their communities​.
This example can serve as an inspiration to participants in your program,
showing them how they can take the lead in creating inclusive environments
and making a positive change in their communities.

Spain: 

ABARKA ONGD's top best practice is its holistic approach to sustainable
development coupled with experiential learning methodology, which focuses on
the interconnectedness of the Sustainable Development Goals (SDGs).
Recognizing that development challenges are multifaceted, ABARKA integrates
solutions that address multiple SDGs simultaneously, amplifying the overall
impact. For example, projects aimed at improving water access (SDG 6) provide
clean water to underserved communities beyond EU borders and improve
health outcomes (SDG 3) by reducing waterborne diseases. Similarly,
educational initiatives promoting digital literacy and entrepreneurship (SDG 4
and SDG 8) equip multigenerational individuals with the skills to foster
economic growth while encouraging responsible consumption and production
(SDG 12). This practice of designing projects that address several SDGs
demonstrates ABARKA's comprehensive vision, ensuring that its efforts are
sustainable and generate long-term benefits for communities. The
organization’s approach ensures that addressing one area of need strengthens
progress in others.
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Greece: 

One of the most successful youth-led initiatives that EN.O Greece has to
showcase was implemented in the framework of the Erasmus+ Youth Exchange
project “Go Locally-Lead Globally” (2022-1-EL02-KA152-YOU-000062122). This
youth-led initiative centered around the creation and promotion of an online
survey on the voting behavior of young people. Participants were directly
involved in designing the survey, collaborating with a facilitator to decide on
questions that they felt were most relevant and reflective of youth perspectives
on politics, elections, and civic participation.

The participants took ownership of the survey content, ensuring that it
addressed issues they believed were important for young people. During the
final days of the exchange, the participants actively promoted the survey on
social media, with support from partner organizations who also shared the
survey until the project’s conclusion. This effort aimed to gather data on youth
attitudes toward political engagement and participation, with the survey results
offering insights into how young people view democratic involvement.
The initiative highlights youth leadership and engagement, showcasing their
role in shaping discussions about political participation and actively contributing
to civic life.

Italy: 

In response to the escalating youth unemployment in Italy, exacerbated by the
COVID-19 pandemic, a youth exchange initiative was launched in Favara, a
region with one of the highest unemployment rates in Europe. The project
aimed to empower unemployed young people by guiding them to leverage
volunteering as a pathway toward job opportunities.

The initiative encouraged young individuals, especially those not in education,
employment, or training (NEET), to engage in "Steered Volunteering." This
approach focused on aligning participants' personal interests, passions, and
career aspirations with voluntary activities. By offering tailored support, the
project helped young people build the necessary skills and experience to
enhance their employability and sense of self-worth.
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The initiative had eight key objectives, including:

The project successfully involved over 100 young participants, offering them a
transformative experience by connecting their personal goals with voluntary
work. As a result, participants not only contributed to community development
but also gained valuable skills and insights that positioned them for future
employment opportunities. This initiative stands as a testament to the power of
volunteering in addressing socio-economic challenges and empowering young
people to take control of their futures. 

2. Project Planning

Planning a youth-led project might seem overwhelming at first, but by breaking
it down into simple steps, it becomes much more manageable. Let’s walk
through these steps with an example story to make it easy to understand.

Meet Alex:
Alex is a young person who noticed that the local park in their town was often
littered with trash, making it an unpleasant place for everyone. Alex decided to
take the lead and clean up the park, but didn’t know where to start. Here’s how
Alex turned this idea into a successful project.

Alex is on a mission to clean up the local park, but to succeed, Alex needs a
clear plan. That’s where SMART goals come into play. SMART goals help turn
ideas into achievable steps. But what exactly are SMART goals?

1. Increasing participants' knowledge and enthusiasm for volunteering.
2. Highlighting the positive impact of volunteering on local communities.

3. Developing transversal skills gained through voluntary work.
4. Boosting employability through active participation in volunteering.

5. Fostering entrepreneurial spirit and self-initiative.

6. Enhancing self-esteem and European solidarity.
7. Promoting a positive attitude toward individuals from diverse backgrounds.
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SMART Goals Explained:

Alex's SMART goal is to organize a one-day community clean-up event in the
local park within the next two months, aiming to involve at least 30 volunteers
and collect 50 bags of trash, thereby enhancing the community’s environment
and encouraging local engagement.

Why SMART Goals?

SMART goals are effective because they break down what might seem like a
huge task into manageable parts. By setting clear, measurable, and time-bound
objectives, Alex knows exactly what needs to be done and when. This keeps the
project focused and organized.

Creating a Timetable:

As Alex moved forward with planning, it became clear that there were a lot of
tasks to juggle. To stay on track, Alex decided to create a timetable. Why?
Because a timetable helps to:

Specific: The goal is clear and specific. Alex's goal isn't just to "clean up the

park" but to "organize a community clean-up event."

•

Measurable: Alex needs to know if the goal is being achieved. A measurable

goal might be "collect 50 bags of trash."

•

Achievable: The goal should be realistic. Alex starts with a one-day event
instead of trying to clean up the entire town.

•

Relevant: The goal must matter. Cleaning the park will improve the
community, which is important to Alex.

•

Time-bound: There’s a deadline. Alex sets the event for two months from

now to allow enough time to prepare.

•

Stay Organized: It allows Alex to see what needs to be done each week.•
Manage Time Effectively: By spreading tasks out, Alex can avoid last-minute

stress and ensure that everything is ready for the big day.

•
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So, Alex sat down and created a timetable:

This timetable wasn’t just a plan—it was a roadmap that guided Alex and the
team through each phase of the project, ensuring nothing was missed and
everyone knew what to do.

Now, imagine Alex’s journey as a storybook where each step is a new chapter.
In this tale, Alex is the hero fighting against the evil force of pollution in the
park. Along the way, Alex finds allies (the volunteers), gathers resources (like
trash bags and gloves), and gains strength through knowledge and
organization. With every task completed, Alex gets closer to defeating the
problem and bringing about positive change.

This visual approach not only makes the project planning process more
engaging but also highlights how every small action contributes to the overall
success of the project. Like any good story, it’s the journey—filled with
challenges, learning, and growth—that makes the victory so rewarding.

Week 1: Research and gather information about organizing a clean-up.•
Week 2-3: Reach out to local organizations, schools, and friends to get
volunteers.

•

Week 4: Secure permissions from local authorities and gather necessary

supplies (gloves, trash bags, etc.).

•

Week 5-6: Promote the event through social media, flyers, and word of

mouth.

•

Week 7: Finalize the details and confirm participation.•
Week 8: Execute the clean-up event.•
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TEAM COLLABORATION 

The Importance of a Team

Imagine trying to build a house all by yourself. You might be able to lay some
bricks or paint a wall, but to create something truly strong and beautiful, you’d
need a team—an architect to design, a carpenter to craft, and a painter to finish
the job. The same principle applies to any project. No one can do everything
alone, and that's where the power of a team comes in.

A team brings together different perspectives, skills, and ideas. When people
with diverse strengths come together, they can solve problems more creatively
and efficiently. For instance, one person might be great at organizing, another
might be a natural communicator, and yet another might have technical skills.
By working together, they can accomplish far more than any one person could
on their own.

In Alex’s project to clean up the park, Alex knew that a team would be essential.
Not only would it make the work lighter, but the different perspectives and
ideas would strengthen the project, making it more impactful and enjoyable for
everyone involved.

Building a Team

Building a team starts with finding people who share your passion for the
cause. For Alex, that meant reaching out to friends, classmates, and even local
organizations that cared about the environment.
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Here’s how Alex approached it:

By mapping out these roles, Alex could clearly see the gaps in the team and
knew exactly who to recruit.

Role Distribution and Responsibility Sharing

Once the team was formed, it was crucial to assign clear roles to each member.
This helped avoid confusion and ensured that everyone knew what they were
responsible for. In any project, clear roles prevent overlap of work and help the
team function smoothly.

1. Identify Potential Team Members:

Alex started by making a list of people who might be interested in the clean-
up project. This included friends who had shown concern about the park,
classmates from an environmental science class, and local groups like the
scout troop and community clubs.

◦

2. Communicate the Vision:

When reaching out to potential team members, Alex made sure to clearly
communicate the project’s vision: “We’re cleaning up our local park to make it
a better place for everyone. Together, we can make a real difference!”

◦

3. Use a Mind Map or Organizational Chart:
To organize the team effectively, Alex created a mind map to outline all the

roles needed for the project. This helped in visualizing who was needed and
where they could contribute. For example, Alex identified roles like:

◦

Leader: Someone to oversee the project and keep everyone on track.▪
Communicator: A person responsible for spreading the word and
coordinating with volunteers.

▪

Researcher: Someone to find out what permissions were needed and gather
information on proper waste disposal.

▪
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For Alex's park clean-up project, this meant:

By distributing these roles, everyone knew what they needed to do, which
reduced stress and made the project more efficient. The clear division of tasks
also ensured that no one felt overwhelmed, as responsibilities were shared
based on individual strengths.

Implementation Strategies

Once a plan is in place, the next step is turning that plan into action. But moving
from planning to execution requires careful management to ensure that each
step is both manageable and realistic. Here’s how Alex, our project hero,
approached the implementation of the park clean-up project.

Breaking Down the Action Steps:

To make sure the clean-up event would be a success, Alex didn’t try to do
everything at once. Instead, Alex broke down the project into smaller,
manageable tasks. Here’s what that looked like:

1.    Prioritize Tasks:

Leader: Alex took on the role of the leader, coordinating all activities and

making sure the project stayed on track.

•

Communicator: One of Alex's friends who was great at social media took

charge of promoting the event and keeping in touch with all the volunteers.

•

Researcher: Another team member who loved digging into details was
responsible for finding out what permissions were needed from the local
authorities.

•

Alex started by listing all the tasks that needed to be done before the event.

This included everything from securing permissions to promoting the event
and gathering supplies.

◦

Tasks were then prioritized based on urgency and importance. For instance,

securing permissions from local authorities was a top priority, while
promoting the event could happen later in the timeline.

◦
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2.    Delegate Responsibilities:
Alex made sure that each task had a specific person responsible for it. This way,
tasks were not only clearly defined but also actively managed by someone who
knew it was their job to get it done.
3.    Set Deadlines:
To keep the project on track, Alex set deadlines for each task. These deadlines
were realistic, allowing some buffer time for unexpected delays, but strict
enough to ensure that everything would be ready for the event day.
4.    Monitor Progress:
Throughout the process, Alex regularly checked in with the team to monitor
progress. This allowed Alex to spot any potential issues early and adjust the
plan if necessary.

By breaking down the project into these smaller steps, Alex made the large,
daunting task of organizing a community event feel much more manageable
and ensured that nothing was overlooked.

Overcoming Challenges During Project Execution

Even with the best-laid plans, challenges can arise during execution.
Understanding the phases of a team’s development can help navigate these
challenges effectively. Here’s how Alex’s team dealt with different phases during
the project:

1. Formation:

2. Growth:

In the beginning, the team was just coming together. Everyone was excited

and motivated, but they were also a bit uncertain about their roles and how
they would work together. Alex made sure to facilitate open communication
and encouraged everyone to share their ideas and expectations.

•

As the project progressed, the team started to find its rhythm. People became

more comfortable in their roles, and the team began working more efficiently.
However, this is also when small conflicts or misunderstandings can start to
surface. Alex kept the team focused by reminding everyone of their shared
goal and by being proactive in resolving any minor issues that arose.

•
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3. Conflict:

4. Recovery:

5. Achievement:

6. Closure:

By understanding the phases of a team, Alex was able to navigate the ups and
downs of the project effectively. Each phase brought its own challenges, but
with clear communication and a focus on the shared goal, the team emerged
stronger and more cohesive.

Every team faces challenges, and for Alex’s team, the conflict phase came
when some volunteers started to feel overwhelmed with their tasks. One
team member was frustrated about the workload, while another was
concerned about the timeline. Alex addressed these concerns by
redistributing tasks, offering support, and adjusting the timeline to ease the
pressure. This helped the team refocus and move forward together.

•

After the conflict was resolved, the team entered a recovery phase. Here, the

focus was on rebuilding trust and morale. Alex held a small meeting where
everyone could openly discuss what went wrong and how they could prevent
similar issues in the future. This reflection helped the team bond and prepare
for the final push toward the event.

•

On the day of the event, all the planning and hard work paid off. The clean-up
was a success, and the team felt a great sense of accomplishment. Alex made
sure to celebrate this success, thanking everyone for their contributions and
highlighting the impact they had made on the community.

•

After the event, the project entered its final phase. Alex organized a wrap-up

meeting to reflect on what went well and what could be improved for future
projects. This closure phase was important for consolidating the team’s
learning and ensuring that everyone felt their efforts were appreciated.

•
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Reflection and Learning

After the project is completed, it’s crucial to take a step back and evaluate how
well it went. For Alex and the team, this meant asking a few key questions to
determine if the park clean-up met its goals and what impact it had on the
community.

Simple Methods for Evaluation:

1.    Feedback from the Community:

2.    Feedback from the Team:

Surveys: Alex created a short survey that was distributed to the volunteers
and community members who participated in or were affected by the clean-
up. The survey asked questions like:

◦

How satisfied are you with the outcome of the clean-up?▪
What changes have you noticed in the park since the event?▪
Do you have any suggestions for future events?▪
Interviews: For a more personal touch, Alex and the team also conducted

informal interviews with a few community members, asking them about their
thoughts on the project and any improvements they would suggest.

◦

Team Debrief: After the event, Alex gathered the team for a debrief session.

This was a chance for everyone to share their thoughts on what went well and
what could be improved. Questions included:

◦

Did we meet our SMART goals?▪
Were there any challenges we didn’t anticipate?▪
What strategies worked best for us?▪
Success Metrics: The team reviewed the specific goals they had set, like the
number of volunteers involved and the amount of trash collected. They
compared these metrics against their original targets to measure success.

◦
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Reflecting on Personal and Team Growth

Beyond the success of the project itself, it’s important for both the team and
each individual to reflect on what they learned throughout the process.
Reflection helps solidify the lessons learned and promotes personal
development.

Encouraging Reflection:

1.    Personal Reflection:

2.    Team Reflection:

By reflecting on both personal and team growth, Alex’s team not only learned
from their experience but also strengthened their bond, making them more
prepared for future challenges.

Journaling: Alex encouraged each team member to keep a journal
throughout the project. After the event, everyone was asked to write a final
entry reflecting on their experience. They considered questions like:

◦

What new skills did I learn?▪
How did I contribute to the team’s success?▪
What challenges did I face, and how did I overcome them?▪
Self-Assessment: Each person also completed a self-assessment, rating

themselves on various skills like teamwork, leadership, and time
management. This helped them identify areas where they grew and areas
where they might want to improve.

◦

Group Discussion: Alex organized a group discussion where everyone could
openly talk about their experiences. This was a safe space for sharing both
the highs and lows of the project. Questions included:

◦

How did we work together as a team?▪
What were our strongest moments as a group?▪
How can we improve our teamwork for future projects?▪
Celebrate Successes: It was important to end on a positive note by

celebrating the team’s successes. Alex made sure to recognize everyone’s
contributions and highlight the collective achievements of the group.

◦
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Mission: "Project Heroes"

Youth Lead the Future, but to create our future, we need to take action in the
present. We have a mission for you:

In this mission, you and your team will embark on a journey to create your own
youth-led project. Just like Alex, you will need to identify a problem (your
"enemy"), gather your resources and allies, and lead the charge to make a
positive impact in your community.

Step 1: Identify the Enemy

Every hero needs a cause. Your first task is to identify a challenge or issue in
your local community that you want to tackle. This could be anything from
environmental pollution to social inequality or even digital literacy.

Questions to consider:

Step 2: Gather Your Allies

No hero fights alone. Once you’ve identified your enemy, it’s time to gather your
team of allies. These are the people who will help you plan and execute your
project. Think about friends, classmates, local organizations, or even family
members who share your passion for the cause. 

Questions to consider:

What problem do you see in your community that needs solving?•
Why is this problem important to address?•
Who is most affected by this issue?•

Who can you recruit to help with your project?•
What strengths and skills do each of your allies bring to the table?•
How will you organize your team and assign roles?•
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Step 3: Create Your Battle Plan (Project Simulation)

With your team in place, it’s time to strategize. Just like in any great adventure,
you’ll need a plan to defeat your enemy. Your battle plan is your project
simulation—an outline of how you will tackle the issue you’ve identified.

Tasks:

Step 4: Learn from Past Heroes (Case Study Analysis)

Before charging into battle, it’s wise to learn from those who have gone before
you. Review real-world youth-led initiatives from Romania, Spain, Greece, and
Italy. Analyze their successes and challenges, and think about how you can
apply their strategies to your own mission.

Tasks:

Step 5: Walk in Their Shoes (Role-Playing and Role Switching)

Understanding the roles of your allies is key to a successful mission. To truly
grasp the challenges and responsibilities of each team member, you’ll "switch
hats" with a teammate for a week. This role-playing exercise will help you see
the mission from different perspectives and build empathy within your team.

Tasks:

Develop a SMART goal for your project.•
Break down your goal into actionable steps.•
Create a timeline to guide your team from planning to execution.•

Choose a case study that inspires you.•
Discuss the success factors and obstacles faced by the project.•
Present your findings and discuss how they could influence your own project.•

Select roles within your team and switch them for a week.•
After the switch, discuss what you learned from this experience.•
Reflect on how understanding different roles can strengthen your teamwork.•

100



Conclusion

By the end of this mission, you and your team will have not only simulated a
project that addresses a local issue but also learned invaluable lessons in
teamwork, leadership, and strategic planning. Remember, every great hero
starts with a small action, but with determination and collaboration, even the
smallest action can lead to monumental change.

Your mission, should you choose to accept it, is to Lead the Future—one
project, one step, one victory at a time. Good luck, heroes!
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INTRODUCTION TO DIGITAL ADVOCACY

What is Digital Advocacy and Why It Matters?

Digital advocacy refers to the use of digital tools and platforms, such as social
media, websites, and email campaigns, to promote a cause, influence public
opinion, and mobilize support for social or political issues. It has become a
cornerstone of modern activism, enabling individuals and groups to reach
broad audiences and create impactful change without the need for significant
resources.

​Advocacy involves actions taken to support, argue for, or influence a cause,
policy, or proposal. Digital advocacy leverages online platforms to amplify these
efforts, making it easier to reach large audiences and engage them in
meaningful ways.

A striking example of digital advocacy's power is the story of Fidias Panayiotou,
a 24-year-old social media influencer from Cyprus. Known for his engaging
content on YouTube and TikTok, Fidias decided to run as an independent
candidate for the European Parliament. Without traditional political experience
or funding, Fidias relied solely on his social media platforms to connect with
voters. His honest, relatable approach resonated with young voters, leading him
to secure one of Cyprus's six seats in the European Parliament. This case
demonstrates how digital advocacy can bypass traditional political structures,
mobilize disillusioned voters, and achieve significant real-world outcomes.

POLITICO

The Role of Social Media in Modern Activism

Social media has revolutionized activism by providing tools that allow for real-
time communication, viral content sharing, and the ability to mobilize global
communities around specific issues. Platforms like Twitter, Facebook,
Instagram, and TikTok have become essential in modern activism, offering new
ways to advocate for change.
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Why is social media so effective for activism?

Instant Reach: Social media allows activists to reach millions of people
instantly. A well-crafted post or video can go viral within minutes, spreading a
message far and wide.

Engagement: Social media is interactive, enabling activists to engage directly
with their audience, respond to questions, and build communities around their
causes.

Accessibility: Digital tools democratize advocacy, giving everyone with internet
access the power to contribute to causes they care about.

Global Impact: Social media transcends geographical boundaries, connecting
activists with supporters and fellow advocates worldwide, thus amplifying the
impact of their efforts.

Ethical Considerations:

As digital advocacy becomes more prevalent, ethical use of platforms is crucial.
Advocates must be mindful of sharing accurate information and avoid
contributing to misinformation, which can undermine the legitimacy of their
cause. Privacy is another important consideration—advocates should be aware
of data protection laws and ensure they’re respecting the privacy of individuals
involved in their campaigns.

Digital advocacy is crucial because it empowers individuals and marginalized
voices to be heard in ways that were previously impossible. Whether advocating
for environmental protection, social justice, or political change, digital tools
provide the means to organize, educate, and mobilize effectively.

As you explore digital advocacy in this course, you'll learn how to harness these
tools to promote your causes. Understanding the basics of digital advocacy and
the role of social media in modern activism is the first step toward becoming a
powerful advocate for change.
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CREATING IMPACTFUL CAMPAIGNS 

Creating a digital advocacy campaign is much like crafting a powerful story.
Imagine you are the storyteller, and your campaign is the tale you want the
world to hear. But to make this story resonate, it needs to be built thoughtfully,
with clear steps that guide your audience from the first page to the last, leaving
them inspired to act.

Choosing a Cause: Every great story begins with a central theme, something
that drives the narrative forward. In your case, the cause you choose is that
theme. It’s the heartbeat of your campaign, the issue that will capture the
attention of your audience. Whether you’re passionate about saving the
environment, promoting mental health awareness, or fighting for social justice,
your cause should be something you truly care about. When you are personally
connected to the issue, your passion will shine through, making your campaign
more compelling and authentic.

Imagine you’ve chosen to advocate for mental health awareness among
teenagers. You’ve noticed how many of your peers struggle in silence, and you
want to change that. This cause isn’t just important to you—it’s relevant to your
community, making it the perfect starting point for your campaign.

Setting Objectives: With your cause in mind, the next step is to set your
campaign’s objectives—think of these as the milestones your story needs to hit
to reach its conclusion. These objectives should be clear and actionable, guiding
your efforts and helping you measure your success along the way.

Let’s say your goal is to increase awareness about mental health resources
available to teenagers in your area. But a vague goal like "increase awareness"
isn’t enough. You need to make it SMART: Specific, Measurable, Achievable,
Relevant, and Time-bound. A SMART objective might be: "Within three months,
increase social media engagement on mental health posts by 50% among local
teenagers."
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Identifying the Target Audience: Just as a story needs the right audience to
resonate, your campaign needs to reach the right people. Who are you trying to
engage? Who will benefit the most from your campaign? Understanding your
audience is crucial—it shapes how you craft your message, where you share it,
and how you engage with those who see it.

If your campaign is focused on mental health awareness, your primary
audience might be teenagers in your community. But don’t stop there—think
about secondary audiences, like teachers, parents, or local health professionals,
who can amplify your message or provide additional support.

Crafting the Message: Your message is the core of your story—the part that
will stick with your audience long after they’ve seen your post or video. It needs
to be clear, compelling, and above all, relatable. Think about the stories that
have moved you. What made them powerful? Often, it’s the authenticity of the
storyteller and the clarity of their message.

When crafting your message, use storytelling to your advantage. Perhaps you
start with a personal anecdote about a friend who struggled with mental health
issues and how finding the right support made a difference in their life. This
kind of narrative can make your cause more relatable and human.

Selecting Tools and Platforms: In today’s digital age, the tools you use to tell
your story are just as important as the story itself. Social media platforms are
like the different stages of a theater—each one has its strengths and can help
you reach your audience in different ways. ​​

Imagine using Instagram to share visually powerful stories about mental health,
with quotes and statistics designed to catch the eye. Meanwhile, TikTok might
be perfect for short, engaging videos that break down mental health myths in a
fun and accessible way. Canva could be your go-to tool for creating the visuals
that will bring your campaign to life, making your posts as compelling as your
message.
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Creating a Content Plan: A good story unfolds over time, keeping the audience
engaged from start to finish. Your content plan is the roadmap that will guide
your campaign, ensuring you share the right content at the right time.

Let’s say you’re launching your campaign with an Instagram post introducing
your cause and why it matters. The following week, you could share a series of
stories featuring interviews with local mental health advocates. In the third
week, you might host a live Q&A session on TikTok, allowing your audience to
interact with you directly and ask questions. This kind of structured approach
helps maintain momentum and keeps your audience engaged throughout the
campaign.

Launching the Campaign: The moment has arrived—your story is ready to be
told. Launching your campaign is like opening night at the theater. You want
everything to be perfect, from the visuals to the captions. But remember,
launching is just the beginning. Be ready to engage with your audience, respond
to their comments, and encourage them to share your message. The more
active and involved you are, the more your campaign will resonate.

ENGAGEMENT STRATEGIES

How to Create Engaging Content

Creating a digital advocacy campaign is just the beginning. To make a real
impact, you need to keep your audience engaged. This involves more than just
posting content; it's about building a community and fostering ongoing
interaction. Here’s how you can achieve that:

Content is the heart of your campaign—it’s what captures attention,
communicates your message, and inspires action. But not all content is created
equal. To be truly engaging, your content needs to tell a story, evoke emotions,
and provide a clear path for your audience to follow.
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Tell a Story:

Every piece of content you create should tell a story. Stories are powerful
because they are relatable and memorable. When you share a story, you’re
inviting your audience to connect with you on an emotional level. Whether
you’re posting a video, photo, or written post, think about the story you want to
tell. It could be a personal experience, a testimonial from someone impacted by
your cause, or even a narrative that highlights the urgency of the issue you’re
advocating for.

Example: If your campaign is about mental health awareness, you might share
a short video of someone sharing their journey to mental wellness. This not
only humanizes the issue but also encourages others to share their stories,
fostering a sense of community.

Use Visual Elements:

Visuals are a powerful tool in making your content stand out. People are
naturally drawn to images and videos more than text alone. Use photos,
graphics, and videos to enhance your message. Tools like Canva can help you
create stunning visuals even if you don’t have a design background.

Tip: Bright colors, bold text, and strong imagery can capture attention quickly.
For example, using before-and-after photos to show the impact of your
campaign can be very effective in demonstrating progress and encouraging
further action.

Clear Messaging:

Your message should be clear and concise. Avoid using jargon or overly
complex language. Instead, focus on simple, direct communication that anyone
can understand. Remember, the goal is to make your message accessible to as
many people as possible.
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Call to Action: Every piece of content should include a clear call to action (CTA).
This could be asking your audience to share the post, sign a petition, attend an
event, or donate to your cause. The CTA should be easy to follow and should tell
your audience exactly what you want them to do next.

Evoke Emotions:

Content that stirs emotions is more likely to be shared and remembered.
Whether you’re aiming to inspire, motivate, or even provoke a thoughtful
discussion, tapping into emotions can make your content more impactful.

Example: A campaign advocating for environmental conservation might use
images of beautiful, pristine landscapes contrasted with images of polluted
areas to evoke a sense of urgency and responsibility.

Building an Online Community and Maintaining Engagement

Once you have engaging content, the next step is to build and maintain an
online community around your cause. This community will be the backbone of
your campaign, helping to spread your message and sustain momentum over
time.

Interact with Your Followers:

Engagement is a two-way street. Don’t just post content and walk away—stay
active in the conversation. Respond to comments, answer questions, and show
appreciation for your followers’ support. This interaction helps build a
relationship between you and your audience, making them more likely to stay
engaged and share your message with others.

Tip: Use polls, Q&A sessions, and live chats to engage your audience in real-
time. These interactive formats not only keep your followers engaged but also
provide valuable insights into their opinions and preferences.
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Encourage Sharing:

The more your content is shared, the wider your reach becomes. Encourage
your followers to share your posts with their networks. You can do this by
creating content that is highly shareable—think of viral challenges, impactful
quotes, or visually striking images that people will want to repost.

Example: Launch a hashtag challenge on Instagram or TikTok related to your
cause, encouraging users to create their own content using your hashtag. This
not only spreads your message but also builds a sense of community among
participants.

Consistency is Key:

Regular posting helps keep your audience engaged and ensures that your cause
remains visible. Develop a posting schedule and stick to it. Consistency builds
trust and keeps your audience coming back for more.

Tip: Use tools like Hootsuite or Metricool to schedule posts in advance,
ensuring that your content is consistently delivered even when you’re busy.

Authenticity Builds Trust:
People connect with authenticity. Be honest and transparent in your
communications. Share both successes and challenges, and be open about your
journey. Authenticity helps build trust, which is essential for maintaining long-
term engagement.

Example: If your campaign faces a setback, share it with your community and
let them know how you plan to overcome it. This transparency can strengthen
your relationship with your followers, as they’ll appreciate your honesty.
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MEASURING IMPACT   

Using Analytics Tools

Creating and launching a digital advocacy campaign is an important step, but to
truly understand its effectiveness, you need to measure its impact. Measuring
impact helps you understand what worked, what didn’t, and how you can
improve future campaigns. Here’s how to effectively track and assess your
campaign’s performance.

Analytics tools are essential for tracking the success of your digital campaigns.
These tools provide valuable data on how your content is performing, helping
you understand your audience's behavior and the overall reach of your
campaign.

Social Media Analytics:

Instagram Insights: If you’re using Instagram, the Insights feature gives you
detailed information about your posts, stories, and overall profile performance.
You can track metrics like reach, impressions, engagement (likes, comments,
shares), and follower growth. This data can show you which types of content
resonate most with your audience and when they are most active.

TikTok Analytics: TikTok’s analytics dashboard provides data on video
performance, including views, likes, shares, and follower growth. It also offers
insights into the demographics of your audience, such as age, gender, and
location, helping you tailor your content to better suit your audience.

Twitter Analytics: Twitter offers detailed analytics that show how your tweets
are performing in terms of impressions, engagements, retweets, and replies.
You can also track the growth of your followers and see which tweets are
driving the most interaction.
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Google Analytics: 

If your campaign includes a website or blog, Google Analytics is a powerful tool
to track visitor behavior. You can monitor metrics such as the number of
visitors, page views, bounce rate, and the average time spent on your site.
Google Analytics also allows you to track where your traffic is coming from
(social media, search engines, direct visits), which helps you understand the
effectiveness of different channels.

Link Tracking:

Use link tracking tools like Bitly to create custom links for your campaign. These
tools allow you to track how many people are clicking on your links, where
they’re coming from, and which platforms are driving the most traffic. This is
particularly useful if you’re sharing the same link across multiple platforms and
want to see which one performs best.

Survey Tools:

Sometimes, the best way to measure impact is to ask your audience directly.
Tools like Jotform can be used to create surveys that gather feedback from your
followers. You can ask questions about their experience with your campaign,
what they found most engaging, and what they’d like to see in the future.

Adjusting Strategies Based on Feedback and Data

Once you have gathered data from your analytics tools, the next step is to
analyze this information and adjust your strategies accordingly. Remember, the
goal is continuous improvement, and the insights you gain from your data can
help you refine your approach for even greater impact.
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Identify What’s Working:

Look at the content that performed well—whether it’s posts with high
engagement, videos with many shares, or blog articles with lots of views. Try to
identify common elements in this successful content. Was it the tone? The
visuals? The timing? Use these insights to create more of what your audience
loves.

Address What’s Not Working:

Not every piece of content will be a hit, and that’s okay. What’s important is
understanding why some posts didn’t perform as well. Maybe the message
wasn’t clear, or perhaps the timing was off. By identifying these areas, you can
avoid similar issues in the future.

Experiment and Iterate:

Digital advocacy is an ongoing process, and there’s always room to experiment
with new ideas. Based on your data, you might decide to try posting at different
times, using new types of content, or engaging with your audience in new ways.
The key is to keep testing and refining your approach.

Engage with Feedback:

If you’ve conducted surveys or received direct feedback from your audience,
take this seriously. Your followers can provide valuable insights into what they
want and need from your campaign. Adjust your strategies to reflect this
feedback, showing your audience that you’re listening and committed to
improving.
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Activity: Digital Advocacy Campaign Simulation

Objective:
To develop and execute a comprehensive digital advocacy campaign,
integrating content creation, strategic planning, and impact measurement.

Description:
In this immersive activity, participants will work in teams to simulate the
creation and management of a digital advocacy campaign. This activity
combines elements of content creation, campaign design, and analytics to
provide a hands-on experience of what it takes to run a successful digital
advocacy initiative.

Steps:

Choosing a Cause:
Each team will begin by selecting a cause they are passionate about. This could
range from environmental protection to mental health awareness. Teams
should choose a cause that resonates with them and is relevant to their
community.

Setting Objectives:

Teams will then set SMART objectives for their campaign. For example,
"Increase engagement with mental health resources among teens by 20% over
three months." Objectives should be specific, measurable, achievable, relevant,
and time-bound to guide the campaign effectively.

Identifying the Target Audience:

Teams will create audience personas to define who they are trying to reach.
This includes demographic details, interests, and online behaviors, helping to
tailor the campaign’s message and strategy.
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Content Creation:
Using tools like Canva and CapCut, teams will create a series of social media
posts, videos, and other digital content that aligns with their campaign
objectives. Content should be visually engaging, tell a compelling story, and
include clear calls to action.

Launching the Campaign:

Teams will simulate the launch of their campaign by posting their content to a
mock social media platform (this could be done through presentations or a
classroom-based simulation). They will also outline a content calendar, detailing
when and where each piece of content will be shared.

Measuring Impact:

After the simulated campaign launch, teams will use analytics tools (provided as
part of the simulation) to track the performance of their content. Metrics such
as engagement, reach, and follower growth will be analyzed to determine the
campaign’s success.

Reflection and Adjustment:

Based on the analytics data, teams will discuss what worked well and what
could be improved. They will then make adjustments to their strategy and
content plan for a hypothetical second phase of the campaign.

Outcome:

You will gain practical experience in developing, launching, and managing a
digital advocacy campaign. You will learn how to create engaging content,
strategically plan your campaign, and use data to refine your approach. This
activity provides a comprehensive overview of the digital advocacy process from
start to finish, equipping you with the skills needed to run successful campaigns
in the real world. Good luck

114

https://www.capcut.com/


Introduction

Intercultural dialogue refers to the open and respectful exchange of views
between individuals and groups from different cultural backgrounds. It fosters
mutual understanding, respect, and collaboration, particularly important in
diverse societies. For youth workers, intercultural dialogue is a key tool to
address misunderstandings, build social cohesion, and empower young people
to become active, engaged citizens.

This module aims to equip youth workers with practical skills and strategies to
facilitate intercultural dialogue among young people, focusing on local
examples, conflict resolution, and effective facilitation techniques.

Learning Objectives

By the end of this module, participants will be able to:

Understanding Intercultural Dialogue

What is Intercultural Dialogue?

Intercultural dialogue involves exchanges between people from diverse cultural
backgrounds with the aim of fostering understanding and cooperation. It is not
merely about tolerating differences but celebrating diversity as a source of
strength. Successful intercultural dialogue can help address stereotypes, break
down barriers, and promote inclusion.

1. Define intercultural dialogue and its relevance in youth work.
2. Identify the key elements of successful intercultural dialogue.

3. Develop strategies to manage conflicts and difficult discussions during
dialogue sessions.

4. Use practical examples of intercultural dialogue from local contexts.

5. Integrate interactive activities that promote empathy, understanding, and
collaboration across cultural differences.
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Key Components of Intercultural Dialogue:

Localized Examples of Intercultural Dialogue

Localized examples help ground the concept of intercultural dialogue in a
context familiar to youth workers. Here are a few practical examples from
different regions:

1.Italy: Migrant and Refugee Integration
Local youth organizations in Italy have successfully used intercultural dialogue
to foster understanding between young Italians and recently arrived migrants
and refugees. Dialogue sessions often focus on shared human experiences,
such as the challenges of displacement, the value of community, and finding
common ground in a new culture.

2.Spain: Catalonian Independence and Identity
In Spain, particularly in Catalonia, youth workers have used intercultural
dialogue to address tensions related to regional identity and independence
movements. Through open dialogue, young people are encouraged to discuss
national, regional, and cultural identities in a respectful and productive way.

1. Active Listening: Being present and fully engaged in listening to others’

perspectives without judgment.
2. Empathy: The ability to understand and share the feelings of others from

different cultural backgrounds.
3. Open-mindedness: Willingness to learn from others and reconsider

preconceived notions about different cultures.
4. Respect: Honoring the differences and shared values that come from diverse

cultural experiences.

Application: Organize story-sharing circles where local youth and migrant
youth can talk about their backgrounds, challenges, and aspirations. This
helps build empathy and understanding.

•

Application: Facilitate discussions on regional identity, emphasizing shared

values while acknowledging differences in political or cultural viewpoints.

•
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3.Greece: Cross-Cultural Collaboration on Environmental Projects
In Greece, youth workers have led intercultural dialogue projects focusing on
environmental issues, which transcend cultural differences. Bringing together
young people from diverse cultural backgrounds to work on environmental
sustainability has fostered cross-cultural collaboration.

4.Romania: Interfaith Dialogue
Romania has hosted intercultural dialogue sessions that focus on interfaith
understanding, helping young people from different religious backgrounds to
communicate and collaborate on common projects. These initiatives have
helped reduce religious tensions and build a spirit of cooperation.

Facilitation Tips for Intercultural Dialogue

Facilitating intercultural dialogue can be challenging, especially when
discussions become heated or confrontational. Youth workers need to be
prepared to manage these situations while ensuring that all participants feel
heard and respected. Below are tips for handling conflicts and difficult
discussions:
1.Create a Safe Space: Establish ground rules that promote respect and
confidentiality. Let participants know that it is okay to disagree, but discussions
should remain respectful and focused on understanding, not winning an
argument.
2.Encourage Active Listening: Remind participants to listen fully before
responding. This can be supported by incorporating reflective exercises where
participants repeat back what they heard before offering their own viewpoint.

Application: Organize an intercultural environmental clean-up event where

participants discuss how environmental issues affect different cultures, while
collaborating on a shared goal.

•

Application: Host discussions where participants can explore the similarities

and differences between their faiths, focusing on shared values like kindness
and community service.

•
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3.Acknowledge Emotions: Cultural discussions can bring up strong emotions.
Allow space for participants to express these emotions but guide the
conversation back to respectful dialogue. For example, when a participant
expresses frustration, acknowledge their feelings and ask how the group can
address these challenges collaboratively.
4.Model Open-Mindedness: As the facilitator, show that you are open to all
perspectives. If a participant expresses a viewpoint that may be controversial or
unexpected, respond with curiosity and ask for more context rather than
shutting it down.
5.Use Structured Dialogue Methods: Employ structured dialogue methods
like "round-robin" (where each participant speaks in turn) or "fishbowl" (where a
smaller group discusses while others listen) to ensure balanced participation
and avoid one-sided conversations.
6.Address Conflicts Directly: When conflicts arise, address them rather than
avoiding or deflecting. Frame the conflict as an opportunity for deeper
understanding. Use phrases like "I hear your perspective. Can you explain what
led you to feel that way?" to encourage constructive discussion.

Interactive Activities for Intercultural Dialogue

1.Cultural Iceberg Exercise

2.Empathy Mapping

Objective: Help participants explore visible and invisible cultural differences.•
Activity: Draw an iceberg on a flip chart and ask participants to list visible
cultural traits (e.g., language, food, clothing) above the waterline and less
visible traits (e.g., beliefs, values, traditions) below the waterline. Facilitate a
discussion on how hidden cultural traits influence behavior and perceptions.

•

Facilitation Tip: After the activity, ask participants how their own "iceberg"

has influenced their interactions with others.

•

Objective: Foster empathy and understanding between participants from
different cultural backgrounds.

•

Activity: In pairs, participants interview each other about their experiences

growing up in their respective cultures. They then create an empathy map
detailing what their partner "says," "thinks," "feels," and "does."

•

Facilitation Tip: Guide participants to focus on what they learned about their
partner that surprised or challenged their assumptions.

•
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3.Cultural Sharing Circles

Conflict Resolution Strategies

Case Study: Good Practice Example

Intercultural Dialogue in Southern Italy – Youth Empowerment through
Cultural Exchange

In southern Italy, youth organizations have implemented intercultural dialogue
projects focused on empowering young Italians and migrant communities
through cultural exchange. By organizing shared cultural festivals and art
projects, these initiatives allowed local youth to interact with migrants in
meaningful ways, sharing their customs, music, and food. This not only broke
down cultural barriers but also led to ongoing collaborations on community
projects such as environmental clean-ups and educational workshops.

Objective: Allow participants to share their cultural stories and learn from
others.

•

Activity: Organize a circle where each participant shares a cultural story or
tradition that is important to them. Encourage the group to listen without
interruption, and afterward, facilitate a discussion about what was learned
and how it relates to intercultural understanding.

•

Facilitation Tip: Ensure everyone has equal time to share, and be ready to

address any tensions that arise from differing perspectives.

•

1. Separate the Person from the Issue: When conflicts arise, emphasize that
disagreements are about differing perspectives, not about the people
themselves. This helps participants avoid personal attacks and stay focused
on the issue at hand.

2. Find Common Ground: In times of disagreement, steer the conversation

toward shared values. For example, even if participants disagree on a specific
cultural practice, they may share common values like family, respect, or
community.

3. Encourage Perspective-Taking: Ask participants to put themselves in

someone else’s shoes, which fosters empathy and understanding. For
example, you can say, “How do you think that tradition might feel if you were
seeing it for the first time?”
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Conclusion

Intercultural dialogue is a powerful tool in promoting understanding, respect,
and collaboration in diverse communities. This module provides youth workers
with practical tools and facilitation strategies to lead meaningful intercultural
dialogue sessions. By incorporating localized examples and addressing
potential conflicts constructively, youth workers can help young people foster
empathy, build connections, and work toward a more inclusive society.

Graphics

This improved module provides practical examples of intercultural dialogue and
emphasizes how youth workers can effectively manage difficult discussions. By
including both local and global perspectives, youth workers can encourage
meaningful intercultural exchanges that promote understanding and cohesion
in their communities.
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1.THEORETICAL FRAMEWORK

Civic technology and innovation, particularly in the youth field, refer to the ways
in which technology and innovative approaches are leveraged to enhance civic
engagement and drive social change among young people. Below is an
expanded theoretical approach, incorporating additional global case studies
and addressing accessibility issues to ensure inclusivity.

Youth as Civic Innovators

The role of youth in civic engagement has transformed with the rise of digital
technologies. Increasingly, young people are using civic technologies and digital
platforms to address social justice issues, challenge systemic inequalities, and
participate in public discourse (Mirra & Garcia, 2017). Civic technology enables
youth to amplify their voices and foster collaboration, but it’s essential to
consider how access to these technologies might vary depending on
socioeconomic status, location, and available infrastructure.

Technology as a Tool for Empowerment

Civic technology provides platforms for marginalized youth, enabling them to
engage in societal issues through participatory research, digital organizing, and
innovation in areas like environmental sustainability and local energy projects
(Pesch et al.,2019). For example, in rural India, a project called Gram Vaani

leverages mobile phones to amplify local voices and bring attention to
community issues such as access to clean water and health care. This project
demonstrates the role of simple mobile technologies in empowering
underserved populations to participate in civic discourse (Akom et al., 2016).

Bridging Civic Gaps with Innovation

Civic technology not only enhances participation but also promotes systemic
innovation. For example, youth-driven civic tech initiatives are democratizing
urban planning by using digital tools like geographic information systems (GIS)
to address local concerns (Santo et al., 2010).  sense of ownership and
responsibility over local developments.
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2.CASE STUDIES AND/OR GOOD PRACTICE EXAMPLES IN GREECE

While there are not many specific case studies related to civic technology and
innovation directly involving the youth sector in Greece, a few examples of
related practices and initiatives exist:

These initiatives reflect a growing effort in Greece to combine education, civic
participation, and employment innovation to foster youth engagement and
societal contribution.

Youth Parliament Program: This program involves experiential learning
sessions conducted at the Hellenic Parliament. It aims to engage youth in
simulated civics education and political participation. The program has had a
positive impact on participants, particularly in developing leadership skills,
political awareness, and civic responsibility. It attracts youth from Greece,
Cyprus, and other countries, fostering cross-cultural civic education and
involvement (Makri, 2019).

•

Youth Guarantee Program: In response to youth unemployment aggravated
by austerity measures, the Youth Guarantee program was implemented in
Greece. This initiative aims to provide employment opportunities and trigger
innovation in policy management. It represents a key intervention in
addressing structural unemployment among youth in Greece and could serve
as a model for innovative public policy solutions (Petmesidou & Polyzoidis,
2016).

•

University Internships: A case study at the University of Macedonia explores
the role of student internships in enhancing youth employability. This
initiative attempts to bridge the gap between theoretical knowledge and
practical experience, which is critical in reducing youth unemployment in
Greece. Internships have the potential to help young people transition into
the labor market more effectively (Mihail, 2006).

•
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3.TOOLS – METHODOLOGY 

ACCESSIBILITY CONCERNS AND INCLUSIVITY

While technology has the potential to enhance civic participation, it’s important
to acknowledge the barriers that some youth face, particularly in rural or
underserved areas. Factors such as lack of internet connectivity, inadequate
access to devices, and digital illiteracy can impede meaningful participation in
civic technology initiatives.

Addressing Technological Barriers

1.Rural Connectivity
In many regions, particularly rural areas, internet access remains a significant
challenge. Projects like Google’s Project Loon or Facebook’s Express Wi-Fi aim to
provide affordable internet access to remote areas. Similarly, Gram Vaani in
India uses voice-based platforms that work even without internet access,
empowering rural communities to engage in civic discourse.

2.Digital Literacy Programs
Ensuring that all youth can meaningfully engage with civic technologies requires
digital literacy training. Programs like Tech for Good in sub-Saharan Africa focus
on teaching young people how to use digital tools for advocacy and civic
engagement, making technology accessible even for those without prior
experience.

3.Affordability of Devices
Low-cost technologies such as refurbished smartphones, or even SMS-based
platforms, can democratize access to civic technologies. Collaborations with
tech companies to distribute affordable devices, coupled with government
programs aimed at improving digital infrastructure, can help bridge this gap.
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To make civic technology projects more inclusive, the following tools and
strategies can be employed:

1.Mobile Civic Tech Apps (Offline-Compatible)
Tools like SeeClickFix allow citizens, including youth, to report local issues even
with limited internet access. Expanding such platforms to work offline or with
intermittent connectivity ensures that rural or underprivileged youth can
participate in improving their communities.

2.Collaborative Platforms for Social Innovation
Platforms like Slack, Miro or Discord offer virtual spaces for collaboration on
civic projects. When integrated with digital literacy initiatives, these platforms
can serve as powerful tools for marginalized youth to brainstorm, organize, and
execute civic projects, fostering global inclusivity.

3.Interactive Learning Platforms for Civic Education
Platforms such as Edmodo or Kahoot! can be adapted for use in regions with
limited connectivity, where quizzes, educational videos, and interactive
discussions can be downloaded for offline use. This adaptation could help
educators reach students in underprivileged areas, ensuring equitable access to
civic education content.

4.Hackathons and Innovation Tools
Hosting hackathons aimed at solving civic issues for rural or underprivileged
areas can be an inclusive approach. Using low-tech or SMS-based solutions in
hackathons ensures that solutions are accessible to a wider audience. Platforms
like DevPost provide a space for global civic innovation competitions that can
include youth from diverse backgrounds.

Digital Platforms for Civic Participation:

Change.org: A platform where young people can create and sign petitions,

engaging them in social change efforts and empowering them to influence
policy and decisions at local and global levels.

•
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Social Media for Advocacy and Civic Mobilization:

Twitter/Facebook/Instagram: These platforms are used as civic tools for

raising awareness about social issues, mobilizing communities, and
promoting civic actions. Youth-led campaigns can leverage these to spread
messages about social innovation projects, environmental initiatives, or
digital literacy campaigns.

•

TikTok for Good: TikTok's initiative enables young creators to raise
awareness about social causes through short videos, promoting civic
engagement and fostering creativity in addressing community challenges.

•
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Introduction

Global Citizenship Education (GCE) seeks to empower individuals, especially
young people, to actively engage with global challenges and contribute
positively to their communities. This module will introduce youth workers to
GCE, helping them to break down the sometimes abstract concept of global
citizenship into practical, accessible ideas and actions. With a focus on
connecting local initiatives to global outcomes, this module will show how small,
everyday actions can have a significant global impact.

Learning Objectives

By the end of this module, participants will be able to:

What is Global Citizenship?

At its heart, global citizenship means recognizing that we are all part of a larger,
interconnected world. It involves understanding that individual actions, even at
the local level, can have global consequences. Global citizens are informed,
compassionate, and take responsibility for helping to build a more just and
sustainable world.

1. Understand the core principles of Global Citizenship Education.

2. Identify how local actions can contribute to global outcomes.
3. Encourage youth to become active contributors in addressing global

challenges.
4. Use practical examples and exercises to make global citizenship more

relatable.
5. Reflect on their own role in promoting global citizenship in their community.
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Key concepts of Global Citizenship:

Making Global Citizenship More Accessible

Simplifying Complex Ideas: For young people unfamiliar with global concepts,
it’s important to present global citizenship in relatable, understandable terms.
For instance:

The goal is to connect global ideas to daily life and show how individual actions
can make a difference.

1. Interdependence: The world is increasingly interconnected, meaning that

issues like climate change, migration, and economic inequality affect
everyone.

2. Human Rights: Everyone deserves to live with dignity and have their basic

needs met. Promoting human rights locally can help improve global
conditions.

3. Sustainability: Actions taken to protect the environment, such as reducing
waste or conserving resources, benefit not only local communities but the
entire planet.

Instead of focusing on “climate policy,” emphasize actions like reducing plastic

use, recycling, and planting trees.

•

Instead of “global human rights,” talk about supporting a local food drive,

volunteering for an inclusive event, or helping those in need.

•
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Local Actions, Global Impact

One of the most important aspects of GCE is helping youth understand how
local efforts contribute to solving global challenges. Here are practical examples
of how youth workers can make this connection clearer:

1.Environmental Projects:

2.Volunteerism and Community Service:

3.Social Media Advocacy:

Interactive Elements and Practical Exercises

1.Local-Global Action Mapping:

2.Role-Playing Global Scenarios:

Local Action: Organize a community clean-up or recycling drive.•
Global Connection: These actions reduce waste, which helps combat global
issues like ocean pollution and climate change.

•

Local Action: Youth can volunteer at a local shelter or food bank.•
Global Connection: Volunteering locally teaches compassion and solidarity,

which are core principles of global citizenship. It also addresses global issues
like poverty and inequality.

•

Local Action: Encourage youth to use social media platforms to raise
awareness about local issues.

•

Global Connection: Raising awareness online can inspire others around the
world to take similar actions, creating a ripple effect that amplifies positive
change.

•

Exercise: Participants create a map linking specific local actions (e.g.,

organizing a food drive) with global issues (e.g., fighting hunger worldwide).

•

Reflection: This exercise helps participants see how their daily choices and

local initiatives have broader global impacts.

•

Exercise: In small groups, participants are assigned global challenges like

deforestation, refugee crises, or access to clean water. They role-play as local
community members and brainstorm actions their community could take to
address these issues.

•

Reflection: This exercise shows that no issue is too large to address and

helps build confidence in tackling global problems through local solutions.

•
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3.Creating Local Campaigns with Global Goals:

Reflection: Understanding Personal Impact

It is important for participants to reflect on their roles as global citizens. After
each activity, they should consider:

Reflection sessions encourage deeper understanding and personal connection
to the concepts, making the idea of global citizenship feel more personal and
attainable.

Case Study: Good Practice Example

World’s Largest Lesson (Global Citizenship Through Education)

The World’s Largest Lesson is an initiative that educates children about the
Sustainable Development Goals. It’s delivered through schools but can also be
adapted for youth groups. The lessons focus on how small actions, such as
reducing plastic use or helping a neighbor, contribute to achieving global goals
like clean oceans or ending poverty.

The initiative demonstrates how education can be a powerful tool in fostering
global citizenship, showing young people that their everyday actions matter on
a global scale. This approach is simple yet effective in breaking down complex
issues into manageable actions.

Exercise: Participants design a local campaign aimed at addressing one of the
United Nations Sustainable Development Goals (SDGs), such as promoting
clean energy or improving education.

•

Reflection: This helps participants understand how local projects align with

global initiatives and the role youth can play in advancing SDGs.

•

How do their actions contribute to global change?•
What global challenges are they most passionate about addressing?•
How can they encourage others to think globally and act locally?•
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Graphics

This module simplifies the concept of global citizenship, making it relatable to
young people by connecting everyday actions to global challenges. Through
hands-on activities, reflective exercises, and real-world examples, youth
workers can encourage the next generation to act locally while thinking globally.

Conclusion

Global Citizenship Education provides an essential framework for empowering
young people to be proactive, responsible citizens of the world. By focusing on
how local actions can have global implications, youth workers can make GCE
relatable, understandable, and actionable for the young people they work with.

This module offers youth workers a toolkit of activities, reflection exercises, and
practical examples to help their participants transition from local thinking to a
global mindset. By fostering global citizenship, we can inspire the next
generation to be agents of change, working toward a more just, sustainable,
and peaceful world.
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Introduction 

Evaluation and impact assessment are essential components of any initiative,
especially when it comes to youth-led projects. Measuring impact allows us to
see the tangible effects of our work, learn from both successes and failures, and
adapt for future projects. Continuous improvement comes from understanding
not just what worked but why it worked, helping us refine our approaches and
strategies over time.

The data collected from evaluating projects is more than just numbers. It
provides insights into how well objectives were met, how engaged the
participants were, and what unforeseen outcomes emerged. By continuously
assessing and adapting, youth-led initiatives can grow more impactful and
effective, leading to sustainable change in the community.

This chapter will focus on methods to evaluate the impact of each chapter's
theme, ensuring that we capture both quantitative and qualitative data to drive
continuous improvement.

Evaluation Methods for Each Chapter

Understanding Active Citizenship - Peer Interviews & Reflection Circles

Peer interviews followed by reflection circles offer an engaging way to assess
participants’ understanding of active citizenship. By interviewing one another,
participants explore how their perspectives on citizenship have changed
throughout the project. These interviews help reveal the depth of personal
growth and how concepts of active citizenship have been applied in daily life.
The structured conversations encourage participants to reflect on real-world
examples where they acted as active citizens and how these experiences
shaped their views.
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After the peer interviews, participants gather in small groups for reflection
circles. In this setting, they share their key takeaways from the interviews, which
leads to group discussions. Reflection circles offer a collective space for
participants to consolidate their learning, compare different perspectives, and
generate a shared understanding of active citizenship. This method allows for
both individual reflection and community-building within the group.

Youth Empowerment - Empowerment Journey Mapping

Empowerment journey mapping is a creative evaluation tool where participants
visually depict their personal empowerment journey during the project. Using
symbols, drawings, and key moments, participants map out how they’ve grown
and when they felt most empowered. These maps capture moments of
learning, overcoming challenges, or gaining new skills. This process allows
participants to reflect on their development in a non-linear way, capturing both
highs and lows of their journey.

The visual nature of this method makes it accessible and engaging, particularly
for those who prefer creative expression over writing. Once the maps are
complete, participants share their journeys with a small group, explaining their
personal growth and the factors that contributed to it. This fosters a deeper
understanding of empowerment and allows peers to provide feedback or share
similar experiences, reinforcing the collective learning experience.

Digital Citizenship - Digital Behavior Self-Assessment

A digital behavior self-assessment allows participants to reflect on how their
understanding and practices of responsible digital citizenship have evolved.
Through guided self-assessment questions, participants evaluate their ethical
engagement online, participation in digital activism, and awareness of online
safety. These reflections help participants understand the changes in their
behavior, identify areas for further improvement, and acknowledge how they’ve
grown as responsible digital citizens.
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After completing the self-assessment, participants can engage in small group
discussions where they share their reflections. This dialogue provides an
opportunity for participants to learn from each other's experiences, exploring
how different approaches to digital citizenship have impacted their online
engagement. The collective reflection strengthens the learning process and
offers new perspectives on responsible digital practices.

Civic Education Through Art - Art Critique & Community Feedback Sessions

In this method, participants present their civic education art projects—such as
murals, performances, or storytelling pieces—to a community audience. The
presentation of the artwork allows participants to communicate civic messages
through creative expression, inviting the community to engage with important
social issues. After the presentation, a community feedback session is held
where audience members share their thoughts on the artwork’s message,
impact, and emotional resonance.

The feedback received from the community offers a qualitative evaluation of
the project’s success in conveying its civic message. This method emphasizes
the power of art as a tool for social change and allows participants to reflect on
how their work was perceived by others. The process also fosters dialogue
between participants and the community, encouraging a deeper connection
and shared understanding of the issues presented through the artwork.

Design Thinking for Social Change - Design Thinking Prototype Review

Participants who apply design thinking to social change can use prototype
reviews as a creative way to evaluate their solutions. Once a prototype (e.g., an
app, service, or community solution) is developed, it is presented to peers for
structured feedback. Participants use a format like "I like...," "I wish...," and
"What if...," to give thoughtful, constructive critiques. This review helps
participants understand what worked well in their solution and what areas need
improvement.
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The focus on iterative feedback emphasizes the importance of refinement in
design thinking. After receiving feedback, participants revise their prototypes
and present updated versions. This process highlights how design thinking is an
evolving practice, where solutions are continuously improved through testing
and feedback. The method fosters a culture of innovation and adaptability, key
components of effective social change initiatives.

Sustainable Development Goals - EU SDG Impact Scorecards

The EU SDG Impact Scorecard allows participants to measure how their project
aligns with the European Union’s Sustainable Development Goals (SDGs).
Participants fill out scorecards where they assess their project’s contribution to
specific SDGs, such as reducing inequalities, promoting climate action, or
fostering responsible consumption. This method encourages participants to
reflect on how their project addresses both local and global goals outlined by
the EU.

By using scorecards, participants can quantify both the short-term and long-
term impacts of their initiatives. The scorecards prompt participants to think
critically about the broader implications of their work and how it contributes to
the EU’s sustainability agenda. After completing the scorecards, groups share
their findings and discuss how they can further align future projects with the
SDGs, encouraging a mindset of continuous improvement in sustainability.

Youth-Led Initiatives - Success Stories & Failure Diaries

Participants document their experiences leading youth projects by writing both
"Success Stories" and "Failure Diaries." The success stories highlight moments
when their initiatives had a positive impact, allowing participants to celebrate
their achievements. On the other hand, failure diaries focus on challenges,
obstacles, and moments where things didn’t go as planned. Participants reflect
on what they learned from these experiences and how they adapted to
overcome setbacks.
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By sharing both successes and failures, participants gain a more holistic
understanding of the project lifecycle. This reflective practice encourages them
to embrace challenges as learning opportunities and to recognize the value of
persistence. The process also helps participants develop resilience, a crucial skill
for future leadership.

Digital Advocacy and Social Media Engagement - Social Media Impact Mapping

Social media impact mapping helps participants visually track the reach and
engagement of their advocacy campaigns. Participants create a visual map
showing how their social media content was shared, liked, commented on, and
engaged with over time. Different colors or symbols can represent various types
of engagement, making it easy to see which posts had the greatest impact.

This method helps participants identify patterns in engagement, revealing what
type of content resonates most with their audience. After creating their maps,
participants discuss their findings and consider how they can improve their
strategies for future campaigns. The mapping process not only highlights
successes but also encourages participants to experiment with new approaches
to increase their digital advocacy impact.

Intercultural Dialogue - Cultural Exchange Journals

Cultural exchange journals offer a reflective space for participants to document
their experiences of engaging with diverse cultures. Throughout the project,
participants record key moments of learning, dialogue, and cultural discovery in
their journals. These journals allow them to track how their understanding of
intercultural dialogue evolves over time and to reflect on the personal growth
they’ve experienced.

At the end of the project, participants review their journals and share their
reflections with peers. This sharing process encourages participants to discuss
how their perspectives on culture and diversity have changed, fostering a
deeper appreciation for intercultural understanding. Journals provide a rich
source of qualitative data on the impact of intercultural dialogue initiatives.

135



Civic Technology and Innovation - Civic Tech Usability Testing

Participants who develop civic tech solutions (such as apps or platforms) can
evaluate their impact through usability testing. In this method, real users
interact with the technology and provide feedback on its usability, effectiveness,
and potential for civic engagement. The focus is on how easy the technology is
to use and whether it meets the needs of the intended audience.

This method provides both quantitative and qualitative data, including user
feedback on functionality and suggestions for improvements. Based on this
feedback, participants can iterate on their designs, ensuring that the tech
solution is user-friendly and impactful. Usability testing emphasizes the
importance of involving the community in the development process, ensuring
the solution is practical and effective.

Global Citizenship Education - Reflections & Action Plans

At the end of the project, participants write reflections on how their
understanding of global citizenship has grown and how they now see
themselves as part of a global community. These reflections allow them to
assess how their sense of global responsibility has shifted and what new
perspectives they’ve gained. Participants also create action plans detailing how
they will continue to act as global citizens, outlining future activities they plan to
engage in locally or globally.

Sharing these reflections and action plans in small groups helps participants
learn from each other’s experiences. The action plans provide a tangible path
for continued engagement in global citizenship, ensuring that participants leave
the project with a clear sense of how to apply their learning in the future. This
method reinforces the importance of taking action as a global citizen.

136



The Power of Continuous Improvement

By incorporating these creative evaluation methods, participants will not only
measure the impact of their projects but also develop a deeper understanding
of their growth and the areas they can improve. The continuous cycle of
assessing, learning, and adapting is what allows youth-led initiatives to become
more effective and impactful over time.

Evaluation isn’t just about looking back—it’s about using the insights gained to
shape future projects, ensuring that youth continue to lead the future with
innovation, creativity, and purpose.
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The success of this learning guide depends not only on the content it provides
but also on how it is used. This section offers practical tips and strategies to
help youth workers bring the modules to life and ensure meaningful
engagement, especially when working with diverse or marginalized youth
groups.

How to Use This Guide in Practice

Facilitating Non-Formal Activities

Be flexible: The modules are not meant to be followed in strict order. Adapt

the flow to your group’s needs, context, and level of experience.

•

Blend with existing activities: Integrate elements from the guide into your
ongoing youth work rather than starting from scratch.

•

Encourage co-creation: Involve young people in shaping how activities are
run — participation starts with being heard.

•

Create a safe space: Prioritize trust and inclusion. Clarify group rules and

expectations at the start of every activity.

•

Use experiential learning: Prioritize learning-by-doing. Start with real-life

situations, then reflect and draw conclusions together.

•

Make it interactive: Avoid lectures — use games, discussions, role-plays,
and simulations to promote active engagement.

•

Debrief deeply: Always leave time for reflection. Use open-ended questions
to help participants connect their experiences to real-world civic life.

•

Respect different learning styles: Offer visual, auditory, and kinesthetic

elements in your sessions to reach all participants.

•
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Engaging Marginalized Youth

Reflection Tools and Activity Templates

Be aware of barriers: Consider economic, linguistic, cultural, or digital

barriers that may affect participation.

•

Meet them where they are: Bring activities into their communities or

familiar spaces instead of expecting them to come to you.

•

Use relatable content: Connect the learning to real issues they care about —
jobs, discrimination, identity, social justice.

•

Promote peer leadership: Empower young people from underrepresented
groups to become facilitators or co-leaders.

•

Reflection circle: End sessions with a sharing circle — “What did I learn?

What surprised me? What will I do differently?”

•

Action planner: Have participants design a small action (personal or
community-based) as a follow-up to each module.

•

Feedback wall: Use post-its, whiteboards or digital tools (e.g., Mentimeter) to
capture anonymous feedback in real time.

•

Learning diary: Encourage journaling after each session to help participants
track their growth over time.

•
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Internal Project Resources

YOUth Lead the Future! (2024). Needs Analysis Survey Results.

Survey Questionnaire: A full version of the survey.

Full Survey Data: Aggregated survey responses are included for reference,

highlighting key trends and insights.

•
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FINAL DISCLAIMER:

This learning guide was developed within the framework of the Erasmus+ project “YOUth
Lead the Future!” (Reference number: 2023-3-EL02-KA210-YOU-000176965), co-funded by
the European Union.

All content within this publication is intended for educational and non-commercial use
only. The materials may be reproduced, adapted, and shared freely for youth work
purposes, provided that full credit is given to the authors and partner organizations, and no
modifications distort the original message or intent of the content.

No part of this guide may be used for commercial purposes or reproduced for sale.
The views expressed in this publication are those of the authors and do not necessarily
reflect the official position of the European Union. The European Commission is not
responsible for any use that may be made of the information contained herein.

If you wish to adapt or translate this guide for use in your own organization or country, we
encourage you to do so — but please acknowledge the original source as:

“YOUth Lead the Future!” Erasmus+ KA210 Project, 2023-3-EL02-KA210-YOU-000176965

For more information, contact: [enogreece@gmail.com]
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