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DISCLAIMER
The Dissemination Handguide has been developed by three organisations  in the
collaboration with the project partners. The content, recommendations, and views
expressed within this handguide are solely those of the authors and contributors and
do not necessarily reflect the official policies or positions of the Erasmus+ program,
the European Union, or any of its associated institutions. 

While every effort has been made to ensure the accuracy and reliability of the
information provided, the responsibility for the content of this publication lies entirely
with the organizations involved in its creation. The European Union and Erasmus+
assume no responsibility for any errors, omissions, or potential consequences arising
from the use or reliance on the information contained in this guide.

This handguide is intended for informational and educational purposes only and
should not be considered as legal or professional advice. Users are encouraged to
seek independent advice where necessary and to verify any information that may be
of particular importance to them.
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OVERVIEW OF 
THE HANDGUIDE

The "Standing with Ukraine: Showing Solidarity Across Borders" project is an extensive
initiative aimed at empowering Ukrainian refugees in Germany, Romania, and Turkiye.

By promoting collaboration, offering support, and creating integration opportunities, the
project seeks to enhance the lives of Ukrainian refugee youth, bolster the capabilities of youth
organizations, and increase awareness of the challenges faced by these individuals.

The Dissemination Handguide is a part of Work Package 3 alongside online campaign and
roundtables. The Dissemination Handbook was created for two primary purposes:

To provide organizations with practical guidance on how to effectively disseminate their
projects;
To enhance the visibility of our project through.

It gives targeted strategies and outreach efforts for those who are interested in raising the
visibility of their efforts inside Erasmus+ Programme. 
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Purpose
This Dissemination Handguide aims to provide a structured approach to effectively
sharing the results, outcomes, and impact of the project with relevant stakeholders,
target groups, and the wider community. Dissemination is a key component of any
Erasmus+ project, ensuring that the knowledge, resources, and best practices
developed during the project reach a broad audience and create a sustainable
impact beyond the project's duration.

This guide serves as a practical tool for project partners, youth workers, and other
involved stakeholders to plan and implement dissemination activities strategically.
It outlines methods, channels, and key messages to maximize visibility,
engagement, and long-term use of project results. Additionally, it helps ensure that
dissemination efforts align with the objectives of the Erasmus+ Programme,
fostering knowledge transfer, policy influence, and the sustainability of the project's
impact.

Project partners and participants will be equipped by following this handguide,  
with clear strategies to:

Raise awareness of the project’s achievements among target groups and
stakeholders.
Share valuable insights, resources, and tools developed during the project.
Engage relevant actors in discussions and collaborations to enhance the
project's reach.
Ensure the sustainability and continued use of project results in youth work and
related fields.

This document provides guidance on dissemination planning, audience
identification, communication tools, and evaluation methods to ensure an effective
and meaningful dissemination process.

6



Scope
This Dissemination Handguide provides a comprehensive framework for planning,
executing, and evaluating dissemination activities within the project. It is
designed to support project partners, youth workers, and other stakeholders in
effectively communicating project outcomes to relevant audiences. The guide
covers various dissemination strategies, tools, and best practices tailored to
Erasmus+ projects, ensuring maximum visibility and long-term impact.

The scope of this handguide includes:
Target Audience Identification – Defining the key groups that should be
reached, including youth workers, educators, policymakers, NGOs, local
communities, and the general public.

1.

Dissemination Channels – Outlining the most effective methods to share
project results, such as social media, websites, newsletters, conferences,
workshops, and peer-reviewed publications.

2.

Key Messages and Content – Providing guidance on how to frame and adapt
project outcomes for different audiences, ensuring accessibility and
engagement.

3.

Action Plan for Dissemination – Offering a step-by-step approach to
integrating dissemination activities throughout the project lifecycle, from the
planning phase to post-project sustainability.

4.

Monitoring and Evaluation – Establishing criteria to assess the effectiveness
of dissemination efforts, including feedback mechanisms and performance
indicators.

5.

Sustainability and Exploitation of Results – Ensuring that project results
remain available and useful beyond the official project duration, fostering
long-term impact in youth work, education, and policy development.

6.

This handguide is intended for all project partners and contributors responsible
for dissemination efforts, providing them with clear strategies and practical tools
to enhance outreach and engagement. It ensures that dissemination aligns with
the priorities of the Erasmus+ Programme and contributes to a broader exchange
of knowledge and best practices across Europe and beyond.
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DISSEMINATION

Dissemination refers to the strategic process of sharing project results,
knowledge, and best practices with a wider audience to maximize the impact and
sustainability of a project. In the context of Erasmus+ projects, dissemination is
essential to ensure that the outcomes reach relevant stakeholders, including
youth workers, educators, policymakers, NGOs, and the general public. It involves
making the project’s achievements accessible, engaging, and useful for those
who can benefit from them.

This document outlines the pre-planned dissemination strategy and plan for the
“Standing with Ukraine: Showing Solidarity Across Borders” project. It is
structured into several main sections, detailing the project's dissemination
approach, tools, and related responsibilities. Additionally, it includes an action
plan and a reporting plan for project activities.

The project consortium acknowledges that effective dissemination and
stakeholder engagement are essential for the project's success. Each partner is
committed to contributing within their capacity and networks to promote project
activities and raise awareness of its content and impact.

This dissemination strategy spans the entire duration of the project and will be
continuously implemented and updated throughout its lifecycle.

Introduction
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Dissemination is a key element of Erasmus+ projects, ensuring that the
knowledge, results, and impact generated reach a wide audience. It enhances the
visibility, sustainability, and effectiveness of the project while contributing to the
overall goals of the Erasmus+ Programme.

One of the main reasons dissemination is important is that it maximizes the impact
of project outcomes. By sharing results with stakeholders, such as youth workers,
educators, policymakers, and local communities, Erasmus+ projects extend their
benefits beyond the direct participants. This contributes to knowledge transfer,
policy development, and best practice sharing at local, national, and European
levels.

Effective dissemination also supports sustainability. When project results are
widely available, they can be used, adapted, and further developed by other
organizations and individuals. This ensures that the efforts invested in the project
continue to generate value even after the official funding period ends.

Additionally, dissemination strengthens the credibility and reputation of
participating organizations. By actively sharing achievements, project partners
showcase their expertise, build new partnerships, and attract future opportunities
for collaboration.

Finally, dissemination aligns with the transparency and accountability principles
of Erasmus+. By openly sharing results, projects demonstrate their impact and
contribution to European priorities, fostering trust among funders, stakeholders,
and the public.

To be effective, dissemination strategies should be well-planned, audience-
specific, and use diverse tools such as social media, publications, events, and
online platforms. This ensures that Erasmus+ projects not only create change but
also inspire broader transformation across Europe.

Why Does It Matter?
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The Erasmus+ Programme places significant emphasis on dissemination to ensure
that project results reach a broad audience and create long-term impact. Each
funded project must integrate a clear dissemination strategy that aligns with the
programme's expectations. 

The key requirements and expectations for dissemination in Erasmus+ projects
include:

1. Clear Dissemination Plan
Projects must develop a structured dissemination plan outlining:

Target audiences (e.g., youth workers, educators, policymakers, NGOs, local
communities)
Key messages to communicate project results effectively
Methods and tools for dissemination (e.g., social media, reports, events,
publications)
Timeline indicating when dissemination activities will take place

2. Visibility of the Erasmus+ Programme
All dissemination materials must acknowledge the support of the Erasmus+
Programme by displaying:

The Erasmus+ logo and disclaimer stating that the European Commission is
not responsible for the content
Proper references to Erasmus+ funding in publications, websites, and
promotional content

3. Reaching Beyond Participants
Dissemination efforts must extend beyond direct project participants to reach
local, national, and European audiences. This ensures that the project’s results
benefit a wider community and contribute to European policies and practices.

4. Use of Digital and Open Resources
Where applicable, projects should create and share open educational resources
(OERs) and digital materials. This aligns with Erasmus+ goals of promoting open
access and ensuring broader utilization of project results.

Expectations and Requirements
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5. Sustainability of Project Results
Projects should demonstrate how results will remain accessible and useful
beyond the project’s lifetime. This includes developing strategies for continued
sharing, application, and potential scale-up of project outputs.

6. Reporting and Documentation
Projects must report their dissemination activities in the final report, providing:

Evidence of dissemination efforts (e.g., screenshots, reports, event records)
An analysis of the impact achieved
Plans for sustaining dissemination after the project ends

12



SCOPE OF THE
DISSEMINATION PLAN

The dissemination plan of this Erasmus+ project is designed to ensure that the
project’s results, experiences, and insights reach a broad and relevant
audience. It aims to create a lasting impact beyond the project’s direct
participants by engaging key stakeholders at local, national, and European
levels. 

The plan integrates strategic communication, knowledge-sharing, and
outreach activities to maximize the visibility and usability of the project’s
outcomes.

Key Objectives of Dissemination
The dissemination strategy is built around the following key objectives:

Raising Awareness – Informing key stakeholders and the broader public
about the project’s goals, activities, and achievements.
Sharing Knowledge and Best Practices – Providing accessible resources,
tools, and methodologies that can be used by youth workers, educators,
and organizations beyond the project’s scope.
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Enhancing Engagement and Participation – Encouraging active involvement
from target audiences through interactive dissemination methods such as
workshops, conferences, and digital platforms.
Ensuring Sustainability of Results – Creating resources and networks that
ensure the project’s outcomes remain useful and applicable after its
completion.
Strengthening Policy Influence – Contributing to policy discussions and
developments in youth work, education, and social inclusion by sharing
evidence-based insights and recommendations.

Target Audiences
The dissemination activities are tailored to reach diverse stakeholders who can
benefit from and further amplify the project’s impact:

Youth Workers and Trainers – Professionals working with young people who
can implement the project’s outcomes in their daily work.
Policymakers and Decision-Makers – Representatives from local, national, and
European institutions involved in shaping youth and education policies.
Educators and Academic Institutions – Schools, universities, and training
centers that can integrate project materials into their curricula and programs.
Non-Governmental Organizations (NGOs) and Civil Society Organizations –
Entities that work with young people and marginalized groups, using project
resources to enhance their initiatives.
The General Public – Communities, parents, and youth who can benefit from
awareness campaigns and open-access resources.
Other Erasmus+ Beneficiaries and Networks – Organizations engaged in
Erasmus+ projects that can exchange best practices and build partnerships.
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Overview of Dissemination
Methods and Tools
A variety of methods and tools will be used to effectively communicate project
results and ensure wide accessibility:

1. Digital and Online Channels
Project Website – A central hub for sharing updates, publications, and results.
Social Media (Facebook, Instagram, LinkedIn, Twitter, etc.) – Regular updates,
testimonials, and interactive content to engage audiences.
Newsletters and Email Campaigns – Regular updates sent to stakeholders and
interested networks.
Online Webinars and Video Content – Live discussions and recorded sessions
to reach wider audiences.

2. Printed and Multimedia Materials
Reports and Publications – Research findings, guidelines, and toolkits
available in digital and print formats.
Infographics and Visual Summaries – Simplified content to enhance
engagement and accessibility.
Videos and Podcasts – Short interviews, testimonials, and explainer videos to
increase reach and impact.

3. Events and Face-to-Face Dissemination
Workshops and Training Sessions – Direct engagement with youth workers
and educators to implement project findings.
Conferences and Multiplier Events – Opportunities to present project results
to a broader audience, including policymakers and institutional
representatives.
Networking and Collaboration Meetings – Engagement with other Erasmus+
projects, partners, and networks for cross-promotion and knowledge
exchange.

4. Open-Access and Long-Term Dissemination
Open Educational Resources (OERs) – Free learning materials accessible
beyond the project’s lifetime.
Erasmus+ and EU Platforms (e.g., EPALE, European Youth Portal) – Sharing
results within European knowledge-sharing platforms.
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Dissemination Strategies and Tools
The dissemination strategy for this Erasmus+ project combines online and offline
methods to ensure that project outcomes reach a broad audience, engage
stakeholders effectively, and contribute to long-term impact. A multi-channel
approach ensures that project results are accessible, widely shared, and
adaptable to different target groups, including youth workers, educators,
policymakers, and civil society organizations.

1. Online Dissemination
Digital dissemination is a key component of this strategy, utilizing various online
platforms to ensure broad and immediate reach. The following tools and methods
will be employed:

Website and Blog Updates
A dedicated project website will serve as a central hub for sharing project
activities, results, and updates.
A blog section will feature articles, best practices, interviews, and reflections
from participants and experts.
Downloadable resources, such as reports, toolkits, and educational materials,
will be made available for free.

Social Media Campaigns
To engage different audiences and create interactive discussions, the project will
use social media platforms strategically:

Facebook & Instagram – Visual storytelling, live updates, infographics, and
participant testimonials.
LinkedIn – Professional networking, discussions, and engagement with
policymakers and educators.
Twitter/X – Quick updates, event announcements, and participation in
trending conversations related to youth work and Erasmus+.
TikTok – Short videos showcasing project activities, youth involvement, and
creative advocacy content to engage younger audiences.
YouTube – Hosting video content such as recorded webinars, training
sessions, and participant testimonials.
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Email Newsletters and Mailing Lists
Regular newsletters will be sent to project stakeholders, including youth
organizations, NGOs, policymakers, and educational institutions.
Mailing lists will be used to share important updates, success stories, and
upcoming events.

Webinars and Online Events
Webinars will be organized on key topics related to the project’s focus,
allowing for real-time engagement and knowledge sharing.
Online workshops and Q&A sessions will provide stakeholders with
opportunities to interact, learn, and ask questions about project results.
Recordings of these events will be made available for future use.

Open Educational Resources (OERs), E-books, and Toolkits
The project will develop open-access educational resources, ensuring long-
term availability and usability.
Toolkits, guides, and e-books will be published to support youth workers,
educators, and policymakers in implementing project findings in their
practices.
These resources will be shared on Erasmus+ platforms such as EPALE, the
European Youth Portal, and other relevant educational networks.

2. Offline Dissemination
While digital tools provide wide outreach, offline dissemination ensures deeper
engagement with key stakeholders through face-to-face interactions and printed
materials.

17



Printed Materials (Brochures, Posters, Booklets)
Informative brochures, posters, and booklets will be distributed at partner
organizations, schools, and youth centers.
Visual materials such as infographics and case studies will highlight the
project’s key messages and outcomes.

Local Events, Workshops, and Trainings
Interactive workshops and training sessions will be conducted to engage
youth workers, educators, and other stakeholders in hands-on learning
experiences.
Local community events will provide a platform for sharing best practices and
encouraging participation from diverse groups.

Conferences and Networking Events
Project representatives will present findings at international and national
conferences to expand outreach and collaboration.
Networking events will be used to connect with other Erasmus+ projects and
stakeholders to foster knowledge exchange and future partnerships.

Press Releases and Media Engagement
Press releases will be sent to local and international media outlets to ensure
visibility in newspapers, magazines, and online platforms.
Media interviews and articles will highlight the impact of the project and its
contribution to youth work and education.

Policy Recommendations and Advocacy Efforts
Policy briefs will be developed to influence decision-makers and contribute to
youth-related policy discussions.
The project’s findings will be shared with government institutions, NGOs, and
EU policymakers to advocate for evidence-based improvements in youth
programs.
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DISSEMINATION
TIMELINE AND
PLANNING
A well-planned dissemination strategy ensures that the project’s results are
effectively communicated at every stage of implementation. Dissemination
activities will take place in three phases—before, during, and after the project—
with specific tasks assigned to project partners. A structured timeline will guide
the execution of dissemination activities, ensuring maximum outreach and impact.

Phases of Dissemination
1. Before the Project (Preparation Phase)

Establish the dissemination strategy, defining key objectives, target
audiences, and tools.
Design and launch the project website and social media channels.
Develop visual identity, including the logo, templates, and branding materials.
Inform key stakeholders (youth workers, NGOs, educators, policymakers)
about the upcoming project.
Prepare an initial press release to announce the project’s launch.
Identify multiplier events and conferences where project results can be
shared.

2. During the Project (Implementation Phase)
Regularly update the website and blog with progress reports, articles, and
participant stories.
Execute social media campaigns with photos, testimonials, and key insights.
Organize webinars and online events to engage stakeholders in discussions.
Publish newsletters to keep partners and stakeholders informed.
Print and distribute brochures, posters, and other materials at local events.
Host local workshops, training sessions, and engagement activities with key
audiences.
Document project activities through videos, podcasts, and infographics for
online sharing.
Engage in networking events and Erasmus+ conferences to share experiences
and exchange knowledge.
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3. After the Project (Post-Project and Sustainability Phase)
Publish final reports, toolkits, and open educational resources (OERs) for
public access.
Organize a final multiplier event to showcase project results and impact.
Continue sharing project results on relevant Erasmus+ and EU platforms
(EPALE, European Youth Portal).
Follow up with stakeholders and partners to ensure long-term utilization of
project outcomes.
Advocate for policy integration by presenting recommendations to
policymakers.
Maintain social media activity and website updates with ongoing project
impact stories.
Establish a sustainability plan, ensuring that project outputs remain accessible
and useful beyond the funding period.

Gantt Chart for Dissemination
Activities
A Gantt chart is a visual project management tool that helps plan, schedule, and
track tasks over time. It consists of a horizontal bar chart where:

The x-axis represents the timeline (days, weeks, or months).
The y-axis lists tasks or project activities.
Each bar represents a task's duration from start to finish.

Gantt charts are widely used for project planning, including Erasmus+ projects,
to manage deadlines, allocate resources, and monitor progress. They help youth
workers and NGOs organize training courses, youth exchanges, and activities
efficiently.
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Below is a timeline outlining key dissemination activities throughout the project
lifecycle:

Responsibilities of Project
Partners in Dissemination
To ensure an effective and coordinated dissemination effort, each project
partner will have specific responsibilities:

Lead Partner (Coordinator):
Oversee and monitor the dissemination strategy.
Ensure all dissemination activities align with Erasmus+ guidelines.
Manage the project website, blog updates, and newsletters.
Organize webinars and networking events.
Coordinate press releases and policy advocacy efforts.

Partner Organizations:
Actively contribute to social media campaigns by sharing project updates.
Distribute printed materials at local events.
Organize and facilitate workshops, trainings, and multiplier events.
Engage with national and local media for project visibility.
Collect feedback and impact stories from participants to share in reports.
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MONITORING 
AND EVALUATING
Effective dissemination is not only about reaching a broad audience but also
about ensuring meaningful engagement and long-term impact. To assess the
success of dissemination activities, monitoring and evaluation mechanisms are
essential. This section outlines key performance indicators (KPIs), methods for
tracking and measuring impact, and strategies for adjusting dissemination
efforts based on evaluation results.

Setting Key Performance
Indicators (KPIs)

To measure the effectiveness of dissemination activities, the following KPIs
will be tracked:

Digital and Online Dissemination KPIs
Website Traffic – Number of visitors, page views, and downloads of project
resources.
Social Media Reach and Engagement – Number of followers, likes, shares,
comments, and post impressions.
Newsletter Performance – Number of subscribers, open rates, and click-
through rates.
Webinar Participation – Number of attendees, engagement levels, and
post-event feedback.
OER and Toolkit Downloads – Number of times resources are accessed
and used.
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Offline Dissemination KPIs
Printed Material Distribution – Number of brochures, posters, and booklets
shared.
Workshop and Training Attendance – Number of participants in face-to-
face sessions.
Media Coverage – Number of articles, press releases, and media mentions.
Networking and Conference Participation – Number of events attended
and partnerships established.
Policy Engagement – Number of policymakers reached and policy
discussions influenced.

Methods for Tracking and
Measuring Impact
To ensure continuous evaluation, the project will use a combination of
quantitative and qualitative methods:

Digital Analytics Tools
Google Analytics – To track website traffic, user engagement, and
resource downloads.
Social Media Insights (Facebook, Instagram, LinkedIn, Twitter, TikTok,
YouTube, etc.) – To analyze post reach, engagement, and audience
demographics.

Surveys and Feedback Collection
Post-Event Surveys – To gather feedback from workshop and webinar
participants.
Stakeholder Interviews – To assess how project resources are being used
and their impact.
Online Polls and Questionnaires – To measure audience perception and
interest in project content.

Stakeholder and Partner Reporting
Each partner will provide regular dissemination reports, summarizing
activities carried out, audiences reached, and feedback received.
A mid-term review meeting will be conducted to assess progress and
identify areas for improvement.
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Adjusting Dissemination
Strategies Based on Evaluation
Results

The monitoring process will allow for continuous refinement of the
dissemination strategy. If certain methods prove less effective than
expected, adjustments will be made. Key adaptation strategies include:

Enhancing Underperforming Channels – If social media engagement is
low, more interactive content such as live Q&A sessions, videos, or user-
generated content may be introduced.
Refining Content Strategy – If website traffic is low, SEO optimization and
cross-promotion through partner websites will be enhanced.
Targeting Specific Audiences More Effectively – If policymakers are not
engaging with policy briefs, alternative approaches like personalized
invitations to events will be implemented.
Increasing Stakeholder Engagement – If workshop attendance is low,
better timing, localization, or incentives for participation may be
considered.
Strengthening Follow-Up Actions – Encouraging continued use of project
resources by providing additional guidance and implementation support
to beneficiaries.

Final Evaluation Report
At the end of the project, a comprehensive dissemination evaluation report
will be compiled, summarizing:

Key dissemination activities and outcomes.
Performance against KPIs.
Lessons learned and recommendations for future Erasmus+ projects.
Sustainability strategies for maintaining impact beyond the project’s
duration.
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SUSTAINABILITY AND
EXPLOITATION
Ensuring that the results of this Erasmus+ project remain accessible and continue
to create impact beyond the funding period is essential for long-term success.
Sustainability and exploitation strategies focus on maintaining the usability of
project outcomes, encouraging their replication by other organizations, and
fostering long-term partnerships for continued impact.

Ensuring Project Results Remain
Accessible and Useful Beyond the
Project’s Duration
To maintain the availability and relevance of project outcomes, the following
measures will be implemented:

Open Access to Project Resources
All key outputs, including training materials, toolkits, reports, and policy
recommendations, will be made freely available on the project website.
Open Educational Resources (OERs) will be uploaded to Erasmus+ platforms
such as EPALE, the European Youth Portal, and SALTO-Youth for wider
dissemination.
The project website and social media pages will remain active for a set period
(at least two years post-project) to ensure ongoing access to materials.

Integration into Existing Systems and Curricula
Project results will be integrated into training programs for youth workers and
educators to ensure continued application.
Partnership organizations will embed project methodologies and tools into
their regular youth work and educational programs.
Best practices will be shared with universities and vocational training
institutions for possible incorporation into curricula.
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To ensure the project’s sustainability, dissemination efforts will focus on
encouraging replication and adaptation of results by a wider network of
organizations.

Guidelines for Replication
A step-by-step guide will be created to help other organizations implement
similar projects based on the experiences and lessons learned.
Open-access training materials and templates will be shared for adaptation
by NGOs, schools, and youth organizations.

Encouraging Adoption by Other Erasmus+ Beneficiaries
Results will be shared with other Erasmus+ projects and networks, allowing
for knowledge transfer and cross-project collaborations.
The project team will present findings at Erasmus+ multiplier events,
conferences, and international networking forums to reach organizations
interested in replicating or building upon the project’s results.

Translation and Localization of Resources
Key project outputs will be translated into multiple languages to facilitate
access by international stakeholders.
Materials will be adapted to different cultural and educational contexts to
increase their usability.

Encouraging Uptake and
Replication of Project Outcomes
by Other Organizations

Creating Long-Term Partnerships 
Strong partnerships are key to sustaining and expanding the project’s impact.
The project will actively work on forming long-term collaborations with relevant
organizations and stakeholders.

Building Institutional Partnerships
Agreements with universities, training centers, and NGOs will ensure
continued use of project methodologies in formal and non-formal education
settings.
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Engaging Stakeholders for Future Collaborations
Partner organizations will explore follow-up Erasmus+ projects (e.g., KA2
Strategic Partnerships or Capacity Building projects) to expand on the work
initiated.
Continuous engagement with youth networks, civil society groups, and
professional associations will allow for further development and
implementation of project ideas.

Creating an Online Community of Practice
A dedicated online forum or LinkedIn group will be established where
project participants, trainers, and stakeholders can continue sharing
experiences and insights.
This community will act as a space for peer learning, best practice
exchange, and ongoing discussion on how to sustain and improve project
results.
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PROJECT
BACKGROUND

The project arises from the urgent need
to support Ukrainian refugees following
Russia's invasion. It addresses the
challenges faced by refugees,
including:

Social Isolation: Lack of social
connections and integration into
host communities.

Economic Hardship: Difficulty
finding employment due to
language barriers and lack of
recognition of qualifications.

Marginalization: Risk of
discrimination and exclusion from
social and economic opportunities.

Information Gaps: Limited access to
information about rights, services,
and available support.

European Values: The project aligns
with European values of human
dignity, human rights, and solidarity,
as enshrined in the EU Charter of
Fundamental Rights and the
Temporary Protection Directive for
Ukrainians.
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Objectives
Improve the lives of Ukrainian refugee
youth:Enhance their employability skills
through non-formal education (e.g.,
Erasmus+).

Increase their understanding of their
rights and available support services.
Develop their critical thinking and media
literacy skills.
Promote their social inclusion and active
participation in host communities.

Strengthen the capacities of youth
organizations:

Equip youth workers/leaders with the
skills and knowledge to effectively work
with refugees.
Facilitate cross-sectoral collaboration
between youth organizations, businesses,
education, and local governments.

Increase public awareness: 
Raise awareness among the general
public about the needs and rights of
Ukrainian refugees.
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PROJECT ACTIVITIES
The project consisted of four distinct work packages designed to enhance collaboration among
partners and increase awareness of the project topics. Each work package featured a variety of
layered methodologies and strategies, bolstered by informal and non-formal learning
approaches, in alignment with the key objectives of Erasmus+.

The work packages: 

1
2
3
4

Kick-Off Meeting

International Training Course

Online Social Media Campaign

Final Conference
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KICK-OFF MEETING

The Kick-Off Meeting, titled “Uniting for a Better Future,” set the foundation for the project by
bringing together representatives from participating organizations to establish a common
understanding of the objectives and responsibilities.

Goals:
Align on the project's vision and objectives.
Assign roles and responsibilities to each partner organization.
Develop a detailed timeline and methodology for project activities.

Outcomes:
Signed agreements among partners to ensure clarity on commitments and deliverables.
A cohesive action plan, including preparation, implementation, and dissemination stages.
Communication strategies to ensure smooth collaboration across countries.

Key Responsibilities:
Establish local observation schedules.
Assign youth workers to engage with refugees and identify their primary needs.
Plan non-formal educational techniques to be used throughout the project.

28.01.2024-31.01.2024 Berlin, Germany1
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INTERNATIONAL TRAINING COURSE

The International Training Course, titled "Effective Communication Strategies for Working with
Refugees," aimed to empower youth workers and educators (TG2) with the skills needed to
effectively support young refugees (TG1).

Content:
Understanding the needs and barriers faced by young refugees.
Exploring EU laws and the Temporary Protection Directive for refugees.
Utilizing digital tools and non-formal educational methods to support integration.

Methodologies:
Interactive presentations and expert-led sessions.
Group discussions and scenario-based role-play to simulate real-life challenges.
Creative workshops using art and storytelling as tools for self-expression.

Objectives:
Enhance the professional skills of youth workers in addressing refugees' needs.
Develop innovative strategies for integrating young refugees into local communities.
Foster cross-cultural understanding and critical thinking among participants.

17.02.2024 - 24.02.2024 Silivri, Istanbul, Türkiye2
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ONLINE SOCIAL MEDIA CAMPAIGN

The campaign, "Ukrainian Voice," aimed to raise awareness about the opportunities available
for refugees and promote their active participation in community life.

Strategies for Outreach:
Collaborate with participating organizations to create engaging content such as posts,
blogs, and videos.
Host online events and webinars for refugees and stakeholders.
Repost credible news and resources to combat disinformation.

Key Messages:
Empowerment through education and community participation.
Rights and opportunities available to refugees under EU directives.
Success stories of integration to inspire and encourage participation.

Platforms Used:
Social media channels such as Facebook, Instagram.
Dedicated campaign pages and blogs to centralize resources and updates.

No time restrictions Virtual3
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FINAL CONFERENCE

The Final Conference served as the concluding activity, offering a platform to evaluate the
project's outcomes and plan for future initiatives.

Goals:
Present the results of the project and share best practices.
Analyze how effectively the objectives were met and identify areas for improvement.
Strengthen networks among partner organizations and local stakeholders.

Evaluation Criteria:
Achievement of predefined objectives and key performance indicators (e.g., participant
satisfaction, integration success stories).
Feedback from youth workers and partner organizations on project implementation.
Effectiveness of dissemination strategies and outreach efforts.

Follow-Up Planning:
Identify opportunities for long-term collaboration among partners.
Discuss scaling up the project's methodologies for wider application.
Ensure sustainability by embedding learnings into future Erasmus+ initiatives.

Ploiesti, Romania 27.11.2024 - 01.12.20244
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EDUCATIONAL 
CONTENT

The "Standing with Ukraine: Showing Solidarity
Across Borders" project covered a range of
critical educational topics designed to
empower youth workers and foster effective
refugee integration. 

These topics addressed the challenges faced
by refugees and equipped participants with the
knowledge and skills necessary for impactful
work. 

Below are the key areas of focus:

Media Literacy and Combating
Disinformation
Human Rights and Refugee Integration
Non-Formal Education Methods for Youth
Work
Techniques for Cross-Sector Collaboration
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Media Literacy and
Combating Disinformation

The project emphasized the importance of media literacy as a vital tool for both youth
workers and refugees:

Key Concepts:
Identifying reliable information sources and distinguishing facts from misinformation.
Understanding how disinformation impacts public perception and refugee integration.

Skills Developed:
Critical thinking and media analysis to assess the credibility of news and social media
content.
Tools and techniques for combating false narratives and promoting factual
communication.

Practical Applications:
Training youth workers to guide refugees in navigating digital platforms safely.
Leveraging media campaigns, such as the "Ukrainian Voice," to share success stories
and promote inclusion.

Human Rights and 
Refugee Integration

Understanding and advocating for refugee rights was central to the project's educational
objectives:
Key Concepts:

Awareness of the EU's Temporary Protection Directive and the legal rights it guarantees.
The principles of human rights, focusing on equality, dignity, and non-discrimination.

Skills Developed:
Strategies to address challenges such as social isolation, linguistic barriers, and cultural
differences.
Techniques for fostering a supportive environment that respects and uplifts refugees.

Practical Applications:
Workshops and role-playing exercises to explore real-life scenarios, such as navigating
asylum processes or overcoming barriers to access essential services.
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Non-Formal Education Methods 
for Youth Work

Non-formal education played a pivotal role in equipping youth workers with innovative tools
to engage with refugees effectively:

Key Concepts:
The role of experiential learning, interactive workshops, and cultural activities in
fostering understanding.
The value of creativity and flexibility in addressing diverse learning needs.

Skills Developed:
Designing and facilitating inclusive activities, such as energizers, team-building
exercises, and intercultural learning nights.
Encouraging active participation and fostering critical thinking among young refugees.

Practical Applications:
Hands-on workshops and simulations that helped youth workers develop empathy and
problem-solving skills.
Methods to build trust and rapport with refugees, emphasizing active listening and
trauma-informed approaches.

Techniques for 
Cross-Sector Collaboration
The project highlighted the importance of collaboration among various sectors to enhance
refugee support:
Key Concepts:

Building partnerships with local governments, businesses, and educational institutions to
create holistic solutions.
Leveraging shared resources and expertise for maximum impact.

Skills Developed:
Networking and negotiation skills to engage stakeholders and advocate for refugees'
needs.
Coordinating efforts across sectors to streamline service delivery and avoid duplication.

Practical Applications:
Organizing roundtables with local representatives to identify integration opportunities.
Developing collaborative initiatives that align with refugees' educational and professional
aspirations.
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Implementation Guidelines
Step-by-Step Guide on Organizing Activities
Practical Advice for Overcoming Challenges

Recommendations for Future Projects

Get the resources

HANDGUIDE
CHAPTER 5
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IMPLEMENTATION
GUIDELINES

To ensure the success of training sessions, campaigns, and conferences under the
"Standing with Ukraine" project, a structured approach was implemented. Below is a step-
by-step guide, along with tips for effective engagement and practical advice for
overcoming common challenges. This chapter includes  different sub-content: 
 

Step-by-Step Guide on Organizing Activities
Tips for Engaging Target Groups and Stakeholders
Practical Advice for Overcoming Challenges
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Step-by-Step Guide on
Organizing Activities

1.Organizing Training Sessions

Planning:
Define clear learning objectives aligned with the project's goals (e.g., improving
communication skills with refugees).
Select appropriate methodologies, such as workshops, role-playing, and case studies.
Arrange logistical details, including venue, materials, and accommodations for
participants.

Preparation:
Prepare training content tailored to the needs of youth workers and refugees (e.g.,
trauma-informed communication or media literacy).
Identify and brief trainers or facilitators with relevant expertise.
Develop a detailed agenda, including energizers, icebreakers, and group discussions.

Execution:
Start with introductory sessions to set expectations and build rapport.
Use interactive and participatory methods to encourage engagement and critical
thinking.
Allow time for reflection and feedback at the end of each session.

Follow-Up:
Collect feedback through surveys or group discussions to assess effectiveness.
Share session outcomes and learning materials with participants for future reference.
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2. Organizing Campaigns

Planning:
Identify the campaign's goals and target audience (e.g., raising awareness among
Ukrainian refugees and local communities).
Develop key messages that align with the project’s objectives, such as inclusivity and
empowerment.
Select communication channels (e.g., social media platforms like Instagram, TikTok, and
Facebook).

Content Creation:
Design engaging content, including videos, blog posts, and infographics, that highlights
refugees' stories and available resources.
Translate content into multiple languages to ensure accessibility.

Implementation:
Launch the campaign with a kickoff event to attract attention and engagement.
Monitor campaign performance using metrics such as views, shares, and comments.

Follow-Up:
Analyze campaign data to evaluate its impact and identify areas for improvement.
Archive materials on platforms like the SALTO Youth website for long-term access.

3. Organizing Conferences

Planning:
Define the conference theme and objectives (e.g., reviewing project outcomes and
planning future actions).
Invite stakeholders, including youth workers, partner organizations, and local
representatives.
Arrange logistical needs, such as venue setup, technology support, and catering.

Execution:
Structure the conference with keynote presentations, panel discussions, and breakout
sessions.
Incorporate interactive elements, such as Q&A sessions or roundtable discussions.

Follow-Up:
Compile and distribute conference proceedings to participants and stakeholders.
Highlight the conference outcomes on online platforms and through media outreach.
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Practical Advice for 
Overcoming Challenges

Language Barriers:
Provide interpreters and translation services for all activities.
Use visual aids, simplified language, and non-verbal communication.
Encourage participants to learn basic phrases in each other’s languages as an
icebreaker.

Cultural Differences:
Incorporate cultural orientation sessions to promote understanding and reduce biases.
Facilitate intercultural learning activities, such as food-sharing events or storytelling
nights.
Avoid assumptions and remain open to diverse perspectives and practices.

Logistical Issues:
Plan ahead and confirm all arrangements to avoid last-minute disruptions.
Have contingency plans in place for unexpected challenges (e.g., virtual options for
remote participation).

Engagement Fatigue:
Vary session formats to keep participants energized and engaged.
Include breaks and interactive activities to maintain interest.
Collect feedback regularly to adjust approaches as needed.
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Prioritize Needs Assessment:
Conduct thorough needs assessments at the outset to identify the specific challenges
faced by target groups.
Engage refugees and youth workers in the planning process to ensure activities are
relevant and impactful.

Leverage Technology:
Use digital tools to bridge gaps in communication and deliver training content
efficiently.
Create online platforms or apps to centralize resources, share updates, and facilitate
collaboration.

Invest in Capacity Building:
Offer ongoing training and mentorship for youth workers to sustain their professional
development.
Develop skill-specific modules, such as trauma-informed care or advanced media
literacy.

Expand Dissemination Efforts:
Allocate resources for broader dissemination through webinars, publications, and
international conferences.
Document and share success stories to inspire and guide other organizations.

Focus on Sustainability:
Design projects with long-term impact in mind, including follow-up activities and
mechanisms for scaling successful initiatives.
Encourage local ownership of programs to ensure continuity beyond the project’s
lifecycle.

Strengthen Feedback Mechanisms:
Regularly collect feedback from all stakeholders to refine activities and address
emerging needs.
Incorporate participatory evaluation methods to empower beneficiaries in assessing the
project’s success.

RECOMMENDATIONS
FOR FUTURE PROJECTS
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Expand Dissemination Efforts:
Allocate resources for broader dissemination through webinars, publications, and
international conferences.
Document and share success stories to inspire and guide other organizations.

Focus on Sustainability:
Design projects with long-term impact in mind, including follow-up activities and
mechanisms for scaling successful initiatives.
Encourage local ownership of programs to ensure continuity beyond the project’s
lifecycle.

Strengthen Feedback Mechanisms:
Regularly collect feedback from all stakeholders to refine activities and address
emerging needs.
Incorporate participatory evaluation methods to empower beneficiaries in assessing the
project’s success.
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GET THE RESOURCES

The "Standing with Ukraine: Showing Solidarity Across
Borders" guide serves as a comprehensive resource for
supporting refugees and empowering youth workers. It
provides practical strategies, tools, and insights for effective
refugee integration and youth work development.

Project Guide

The project website is an interactive hub for sharing
resources, updates, and outcomes related to the "Standing
with Ukraine" initiative. It offers easy access to materials and
serves as a platform for engaging with the project's
community.

Project Website
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