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,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH���
%UXVVHOV��������-XQH�������

�
&RQWHQWV�
�
�
&RQWHQWV �������������������������������������������������������������������������������������� 

3UHIDFH���������������������������������������������������������������������������������������� 

,QWURGXFWLRQ���������������������������������������������������������������������������������� 

&KDSWHU����<RXWK�,QLWLDWLYHV��%DVLF�)UDPH���������������������������������������������� 

�����7KH�LQVWLWXWLRQDO�YLHZ �������������������������������������������������������������������� 

�����7KH�SDUWLFLSDQWV�YLHZ��������������������������������������������������������������������� 

&RQFOXVLRQV ��������������������������������������������������������������������������������� �� 

�����+RZ�GRHV�LW�ZRUN" ���������������������������������������������������������������������� �� 

&RQFOXVLRQV ��������������������������������������������������������������������������������� �� 

&KDSWHU����%HQHILWV�RI�<RXWK�,QLWLDWLYHV ��������������������������������������������� �� 

�����6HOI�EHQHILWV�IRU�WKH�EHQHILFLDULHV ��������������������������������������������������� �� 

&RQFOXVLRQV ��������������������������������������������������������������������������������� �� 

�����%HQHILWV�IRU�WKH�JURXS ����������������������������������������������������������������� �� 

&RQFOXVLRQV ��������������������������������������������������������������������������������� �� 

�����%HQHILWV�IRU�WKH�ORFDO�FRPPXQLW\��ORFDO�LPSDFW� ���������������������������������� �� 

&RQFOXVLRQV ��������������������������������������������������������������������������������� �� 

&KDSWHU����&RPSHWHQFHV ��������������������������������������������������������������� �� 

�����0RVW�FRPPRQO\�JDLQHG�VNLOOV�LQ�D�<RXWK�,QLWLDWLYH�SURMHFW ����������������������� �� 

�����*DLQHG�VNLOOV�ZLWK�DQ�HVVHQWLDO�YDOXH ������������������������������������������������ �� 

�����*DLQHG�VNLOOV�SURYLGLQJ�DQ�LPSRUWDQW�DGGHG�YDOXH��������������������������������� �� 

�����&UHDWLYLW\�DQG�)OH[LELOLW\ �������������������������������������������������������������� �� 

&RQFOXVLRQV ��������������������������������������������������������������������������������� �� 

&KDSWHU����$FWLYH�SDUWLFLSDWLRQ��&RPSHWHQFHV�LQ�UHDO�WLPH ��������������������� �� 

�����:LOG�'XFN�3URGXFWLRQ�*URXS���������������������������������������������������������� �� 

�����7KH���0RQNH\�7KHDWUH�JURXS ��������������������������������������������������������� �� 

�����7KH�+DPPHU�*URXS �������������������������������������������������������������������� �� 

�����7KH�3XPD�JURXS ������������������������������������������������������������������������ �� 

�����7KH�:RQGHUIXO�1$V�JURXS ������������������������������������������������������������� �� 

�����7KH�6XOWDQV�*URXS���������������������������������������������������������������������� �� 

&RQFOXVLRQV ��������������������������������������������������������������������������������� �� 

&KDSWHU����&XUUHQW�DQG�IXWXUH�WUHQGV�LQ�<RXWK�,QLWLDWLYHV������������������������ �� 

�����3HHU�WR�SHHU�WLSV�IURP�EHQHILFLDULHV�WR�RWKHU�\RXQJ�SHRSOH��������������������� �� 

�����5HFRPPHQGDWLRQV�IRU�IXWXUH�FRDFKHV����������������������������������������������� �� 

�����6WUDWHJ\�RI�UHFRJQLWLRQ�IRU�<RXWK�,QLWLDWLYHV ��������������������������������������� �� 

�����7KH�1DWLRQDO�$JHQFLHV�JURXS ��������������������������������������������������������� �� 

�����3URPRWLRQ�RI�WKH�<RXWK�,QLWLDWLYH�$FWLRQ�WRZDUGV�WKH�LQVWLWXWLRQDOV������������ �� 

&KDSWHU����(YDOXDWLRQ�RI�WKH�(YDOXDWLRQ ��������������������������������������������� �� 

�����7KH�PHWKRG�RI�HYDOXDWLRQ������������������������������������������������������������� �� 

�����*HQHUDO�FRQFOXVLRQV�RQ�WKH�RUJDQLVDWLRQ�RI�WKH�VHPLQDU ������������������������� �� 

����,PSDFW�RI�<RXWK�,QLWLDWLYHV������������������������������������������������������������� �� 

&RQFOXVLRQV ��������������������������������������������������������������������������������� �� 

�����,PSURYHPHQWV�QHHGHG�LQ�WKH�<RXWK�,QLWLDWLYHV�DFWLRQ ���������������������������� �� 

�������1DWLRQDO�$JHQFLHV·�RSLQLRQ�RQ�SRWHQWLDO�LPSURYHPHQWV������������������������ �� 

�������%HQHILFLDULHV·�DQG�FRDFKHV·�RSLQLRQ�RQ�SRWHQWLDO�LPSURYHPHQWV ������������� �� 



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH���
%UXVVHOV��������-XQH�������

�
3UHIDFH�
�
7KLV�GRFXPHQW�SUHVHQWV�WKH�UHVXOWV�RI�WKH�VHPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ��
,WV�DLP�LV�WR�JR�EH\RQG�D�PHUH�UHSRUW�RQ�WKH�DFWLYLWLHV�DORQJ�WKH�ILYH�GD\V�RI�GXUDWLRQ�
RI�WKH�VHPLQDU��LW�KDV�WKH�DPELWLRQ�WR�H[WUDFW�FRQFOXVLRQV��ZKLFK�PLJKW�EH�XVHIXO�IRU�
WKH�GHFLVLRQ�PDNHUV�LPSOHPHQWLQJ�WKLV�$FWLRQ��LQ�WKH�IXWXUH��
�
7KH� LQIRUPDWLRQ� FRQWDLQHG� LQ� WKLV� GRFXPHQW� FRPHV� IURP� WKH� GLUHFW� LQSXW� RI� WKH�
SDUWLFLSDQWV�� 7KH�PDMRU�ZRUN� RI� WKH� UHSRUWHU� KDV� EHHQ� WR� SODFH� WKH� SLHFHV� RI� WKH�
SX]]OH� LQ� D� KRSHIXOO\� VWUXFWXUHG�� \HW� DWWUDFWLYH�PDQQHU�� ,I� WKH� ILQDO� VKDSH� UHVXOWV�
XVHIXO�� WKH�PHULW� FRUUHVSRQGV� WR� WKH� WHDP�FRQFHLYLQJ�WKH�SURJUDPPH�RI�DFWLYLWLHV��
WKH�RUJDQLVHUV�IDFLOLWDWLQJ�WKH�PHDQV�DQG�WKH�SDUWLFLSDQWV�FRQWULEXWLQJ�WR�D�VXFFHVVIXO�
RXWFRPH�RI�WKH�HYHQW��
�
7KH�UHSRUW�LV�RUJDQLVHG�LQ�VL[�FKDSWHUV��SUHVHQWLQJ�DQ�DQDO\VLV�DQG�HYDOXDWLRQ�RI�WKH�
WDUJHWHG� WRSLFV�� $Q� ,QWURGXFWLRQ� SUHFHGLQJ� WKH� FKDSWHUV� JLYHV� DQ� RYHUYLHZ� RI� WKH�
IUDPHZRUN� RI� WKH� VHPLQDU�� EDFNJURXQG�� SDUWLFLSDQWV�� PHWKRGV�� SURJUDPPH� RI�
DFWLYLWLHV��RUJDQLVHUV�DQG�WUDLQLQJ�WHDP��
�
7KH� VWUXFWXUH� LV� FRQFHLYHG� WR� DOORZ� D� TXLFN� RYHUYLHZ� RI� WKH� NH\� LVVXHV� IRU� WKRVH�
UHDGHUV� LQ� QHHG� RI� JHWWLQJ� MXVW� DQ� LQVLJKW� LQWR� <RXWK� ,QLWLDWLYHV�� DQG� WR� RIIHU� WKH�
GHFLVLRQ�PDNHUV�D�PRUH�VXEVWDQWLDO�DSSURDFK�WR�WKH�UHIOHFWLRQV�RQ�HDFK�RI�WKH�WRSLFV��
7R�DFKLHYH�WKLV��HDFK�FKDSWHU�LV�FOHDUO\�GHOLPLWHG��
�

• 7KH� ILUVW� FKDSWHU� GHDOV� ZLWK� WKH� EDVLF� IUDPH� IRU� <RXWK� ,QLWLDWLYHV� IURP�
GLIIHUHQW�SHUVSHFWLYHV��ZLWK�VSHFLDO�DWWHQWLRQ�WR�WKH�UHDVRQV�ZK\�WKLV�DFWLRQ�
H[LVWV�DQG�KRZ�LW�LV�LPSOHPHQWHG���

• 7KH� VHFRQG�� WKLUG�DQG� IRXU�RQHV�DUH� WKHPDWLF�FKDSWHUV��7KH\�GHDO�ZLWK�WKH�
EHQHILWV�RI�<RXWK�,QLWLDWLYHV��WKH�FRPSHWHQFHV�JDLQHG�E\�WKHLU�EHQHILFLDULHV�
DQG�KRZ�WKHVH�FRPSHWHQFHV�FDQ�EH�DSSOLHG�WR�UHDO�VLWXDWLRQV�LQ�HYHU\GD\�OLIH��

• 7KH� ILIWK� FKDSWHU� SUHVHQWV� WKH� WUHQGV� LQ� <RXWK� ,QLWLDWLYHV�� ,W� FROOHFWV�
IHHGEDFN� PHVVDJHV� DQG� UHFRPPHQGDWLRQV� IURP� WKH� FXUUHQW� DFWRUV� WR� WKH�
IXWXUH�RQHV��

• 7KH�VL[WK�FKDSWHU�JRHV�LQWR�WKH�HYDOXDWLRQ�RI�WKH�VHPLQDU��,W�IRFXVHV�RQ�WKH�
LPSDFW�RI�<RXWK�,QLWLDWLYHV�DQG�WKH�TXDOLW\�LPSURYHPHQWV�VXJJHVWHG�E\�WKH�
DFWRUV�� ,W� DOVR�RIIHUV�D� VXPPDU\�RI� WKH�DVVHVVPHQW�RI�WKH�VHPLQDU�IURP�WKH�
SHUVSHFWLYH�RI�WKH�SDUWLFLSDQWV��

�
,Q�DGGLWLRQ��HDFK�FKDSWHU�LQFOXGHV�VHFWLRQV�RI�FRQFOXVLRQV�WR�GULYH�WKH�UHDGHU�IDVWHU�
WR� WKH� UHOHYDQW� SRLQWV�� 7R� IDFLOLWDWH� WKH� LGHQWLILFDWLRQ� RI� ZKR� LV� GUDZLQJ� WKH�
FRQFOXVLRQV�� WKH\� DUH� RUJDQLVHG� DFFRUGLQJ� WR�D�FRORXU�FRGH��SDUWLFXODUO\�XVHIXO� IRU�
WKRVH�UHDGHUV�DFFHVVLQJ�WKH�HOHFWURQLF�YHUVLRQ�RI�WKH�UHSRUW�RU�D�FRORXU�SULQWHG�FRS\��
7KH�PHDQLQJ�RI�HDFK�FRORXU�LV�WKH�IROORZLQJ��
�

/LJKW�WXUTXRLVH�LV�XVHG�WR�FROOHFW�GLUHFW�FRQFOXVLRQV�E\�WKH�SDUWLFLSDQWV��7KH\�
DUH� SUHVHQWHG� DV� WKH\� ZHUH� HODERUDWHG�� DQG� WKH� RQO\� WUHDWPHQW� E\� WKH�
UHSRUWHU�KDV�EHHQ�WKH�WUDQVFULSWLRQ�LQWR�WKH�HOHFWURQLF�IRUPDW��7KH�UHDGHU�ZLOO�
ILQG�WKLV�NLQG�RI�FRQFOXVLRQV�PDLQO\�LQ�WKH�ILIWK�FKDSWHU��

�

                                                        
1
 $ORQJ�WKH�UHSRUW�WKH�WHUPV��WKH�$FWLRQ��$FWLRQ����<RXWK�,QLWLDWLYHV�DQG�<RXWK�,QLWLDWLYHV�DFWLRQ��ZLOO�EH�
XVHG�LQGLVWLQFWO\�LQ�RUGHU�WR�DOORZ�D�PRUH�IOXHQW�UHDGLQJ��7KH\�DUH�HTXLYDOHQW� 



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH���
%UXVVHOV��������-XQH�������

/LJKW�JUHHQ� LV�XVHG� WR�SUHVHQW�WKH�SDUWLFLSDQWV·�FRQFOXVLRQV�WKDW�DUH�SDUW�RI�
EURDGHU� SUHVHQWDWLRQV� RU� WKDW� KDYH� EHHQ� JURXSHG�� IRU� LQVWDQFH�� WR� FRPSLOH�
VWDWLVWLFV��7KH\�DUH�H[WUDFWHG�DQG�DGDSWHG�WR�WKH�WRSLF�DQDO\VHG��EXW�KDYH�QRW�
EHHQ�IXUWKHU�HODERUDWHG�E\�WKH�UHSRUWHU��

�
&LQQDPRQ� LV� XVHG� WR� SUHVHQW� WKH� UHSRUWHU·V� FRQFOXVLRQV� EDVHG� RQ� D� ODUJH�
VDPSOH� RI� GDWD�� RU� PXOWLSOH� LQSXWV� RQ� D� VDPH� WRSLF�� 7KHUH� DUH� V\QWKHWLF�
FRQFOXVLRQV�DLPLQJ�DW�JDWKHULQJ�WKH�PRVW�UHOHYDQW�HOHPHQWV�EDVHG�RQ�WKH�PRVW�
UHSHDWHG� RSLQLRQV�� UHPDUNV�� H[DPSOHV� DQG� UHFRPPHQGDWLRQV� RI� WKH�
SDUWLFLSDQWV��

�
*UDSKLF�HOHPHQWV�OLNH�FKDUWV�DQG�SLFWXUHV�KDYH�EHHQ�XVHG�WKHUH�ZKHUH�WKH�UHSRUWHU�
FRQVLGHUV�WKDW�DQ�LPDJH�FDQ�KHOS�XQGHUVWDQGLQJ�D�FRQFHSW�RU�YLVXDOLVLQJ�DQ�DFWLYLW\��
LWV�SODQQLQJ�RU�LWV�RXWFRPH��<HW��WKH�UHSRUW�GRHV�QRW�LQWHQG�WR�SURYLGH�D�YLVXDO�LPDJH�
RI�WKH�VHPLQDU��)RU�WKLV�SXUSRVH��D�YLGHR�ZDV�UHFRUGHG�DQG�LV�DYDLODEOH�DW�WKH�6$/72�
<RXWK�,QLWLDWLYH�5HVRXUFH�&HQWUH��)XUWKHU�YLVXDO�PDWHULDO�ZLOO�EH�DOVR�DYDLODEOH�LQ�WKH�
�WK�LVVXH�RI�6$/72�<RXWK�LQ�$FWLRQ���0DJD]LQH���
7KH�SLFWXUHV� LQ�WKH�UHSRUW�KDYH�EHHQ�WUHDWHG� LQ�RUGHU�WR�ILQG�D�EDODQFH�EHWZHHQ�D�
UHDVRQDEOH�TXDOLW\�RI�WKH�LPDJHV�DQG�D�UHDVRQDEOH�VL]H�RI�WKH�GRFXPHQW��
�
��$OO� WKH�HOHPHQWV� LQ� WKLV� UHSRUW�DUH�H[FOXVLYH�SURSHUW\�RI�6$/72�<RXWK� ,QLWLDWLYHV�
&HQWUH��5HSURGXFWLRQ�LV�DXWKRULVHG�SURYLGHG�WKDW�WKH�VRXUFH�ZZZ�VDOWR�\RXWK�QHW�LV�
DFNQRZOHGJHG��&KDUWV������DQG����LI�XVHG�LQ�RWKHU�SXEOLF�PDWHULDOV��UHTXLUH�DGGLWLRQDO�
TXRWDWLRQ� RI� WKH� DXWKRU�� )RU� WKH� XVH� RI� &KDUW� ��� SOHDVH� JHW� LQ� WRXFK� ZLWK� 6$/72�
7UDLQLQJ�DQG�&RRSHUDWLRQ�&HQWUH�DOVR�DW�ZZZ�VDOWR�\RXWK�QHW�
�
7KH�UHSRUWHU�ZDQWV�WR�WKDQN�DOO�WKRVH�ZKR�KDYH�FRQWULEXWHG�WR�WKH�UHDOLVDWLRQ�RI�WKH�
6HPLQDU� ´)HHGEDFN� RQ� <RXWK� ,QLWLDWLYHVµ�� 3DWULFLD�� )DWLPD�� DQG� SUHYLRXVO\� +HQDU��
IURP� WKH� 6$/72� <RXWK� ,QLWLDWLYH� 5HVRXUFH� &HQWUH�� 7KLHUU\� DQG� WKH� ORJLVWLFV� DQG�
SUHSDUDWLRQ� WHDP� RI� WKH� %XUHDX� -HXQHVVH� ,QWHUQDWLRQDO�� WKH� 1DWLRQDO� $JHQF\� RI�
%HOJLXP��)5��DQG�WKH�VXSSRUWLQJ�1DWLRQDO�$JHQFLHV�RI�)UDQFH��*HUPDQ\��3RODQG�DQG�
WKH�8.���
7KDQNV� DV�ZHOO� WR�0LOHQD�� -RFKHQ��%X]]\�� 6\OYDLQ�DQG�%HQ��FRPSRVLQJ� WKH� WHDP�RI�
WUDLQHUV��WR�DOO�WKH�SDUWLFLSDQWV��DQG�WR�WKH�ORFDO�SDUWQHUV�LQ�/D�0DLVRQ�GHV�&XOWXUHV��
LQ�WKH�$VVRFLDWLRQ�GHV�-HXQHV�0DURFDLQV�DQG�LQ�/D�)RQGHULH�HW�OH�0XVpH�%UX[HOORLV�GH�
O
,QGXVWULH�HW�GX�7UDYDLO��WR�WKH�YLGHR�FDPHUDPDQ��9RMD��DQG�WR�WKH�H[WHUQDO�YLVLWRUV��
5LWD� IURP� 6$/72� 7UDLQLQJ� DQG� &RRSHUDWLRQ� 5HVRXUFH� &HQWUH�� 6DUDK� 5RRQH\� DQG�
)UDQoRLV�;DYLHU�/DIIHDFK�IURP�WKH�European Commission, and 0DUWLQH�/DKD\H�IURP�
WKH�&DELQHW�RI�WKH�0LQLVWHU�RI�<RXWK�LQ�WKH�)UHQFK�6SHDNLQJ�&RPPXQLW\�RI�%HOJLXP��
�
�
�
�

0DULR�*DUFLD�
5HSRUWHU�RI�WKH�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ�

%UXVVHOV����WK�6HSWHPEHU������
�
�
�



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH���
%UXVVHOV��������-XQH�������

,QWURGXFWLRQ�
�
 

%DFNJURXQG�
 

7KH�(XURSHDQ�<287+�3URJUDPPH�LV�FRPLQJ�WR�DQ�HQG�LQ�������7KHUH�KDV�EHHQ�D�KLJK�
QXPEHU�RI�EULOOLDQW�SURMHFWV�EHLQJ�FDUULHG�RXW�E\�\RXQJ�EHQHILFLDULHV�IURP�WKH�<RXWK�
,QLWLDWLYH�DFWLRQ�DOO�RYHU�(XURSH�IRU�WKH�SDVW���\HDUV��
�
7KH� VHPLQDU� ¶)(('%$&.� RQ� <RXWK� ,QLWLDWLYHV·�ZDV� FRQFHLYHG�ZLWK� WKH�PDLQ� DLP� RI�
HYDOXDWLQJ� <RXWK� ,QLWLDWLYHV� SURMHFWV� DQG� WKHLU� LPSDFWV�� LQ� RUGHU� WR� LQFUHDVH�
UHFRJQLWLRQ�DQG�FRQWULEXWH�WR�WKH�GHYHORSPHQW�RI�TXDOLW\�<RXWK�,QLWLDWLYHV�IRU�WKH�
QHZ�<RXWK�LQ�$FWLRQ�SURJUDPPH��
�
$�QXPEHU�RI�VSHFLILF�REMHFWLYHV�ZHUH�LGHQWLILHG�EHIRUHKDQG��LQFOXGLQJ��
�

• 7R�UHIOHFW�RQ�H[SHULHQFHV�DQG�LPSDFWV�DW�LQGLYLGXDO��JURXS�DQG�ORFDO�OHYHOV�
• 7R�LGHQWLI\��YDOXH�DQG�FHOHEUDWH�OHDUQLQJ�RXWFRPHV�
• 7R�UDLVH�DZDUHQHVV�RI�WUDQVIHUDELOLW\�RI�FRPSHWHQFHV�JDLQHG�
• 7R�KLJKOLJKW�WKH� LPSRUWDQFH�RI�WKH�(XURSHDQ�GLPHQVLRQ��DFWLYH�SDUWLFLSDWLRQ�

DQG�VRFLDO�LQFOXVLRQ�
• 7R�SURPRWH�LQWHUQDWLRQDO�FR�RSHUDWLRQ�DQG�SDUWQHUVKLSV�
• 7R�UHIOHFW�RQ�DSSURSULDWH�WRROV�DQG�UHVRXUFHV�IRU�HIIHFWLYHO\�VXSSRUWLQJ�DQG�

FRDFKLQJ�<RXWK�,QLWLDWLYHV�
• 7R� H[SORUH� VWUDWHJLHV� WR� FRQWULEXWH� WR� WKH� RQJRLQJ� GHYHORSPHQW� RI� <RXWK�

,QLWLDWLYHV�
�
7KH�SURJUDPPH�RI�DFWLYLWLHV�ZDV�GHVLJQHG�WR�DFKLHYH�WKHVH�REMHFWLYHV�DQG�WR�VXSSRUW�
\RXQJ� SHRSOH� LQ� LGHQWLI\LQJ� DQG� YDORULVLQJ� WKH� VNLOOV� DQG�FRPSHWHQFHV�JDLQHG� IURP�
WKHLU� SURMHFWV�� LQ� VKDULQJ� H[SHULHQFHV�� LQ� JHWWLQJ� LQWR� FORVH� FRQWDFW� DQG� ZRUNLQJ�
MRLQWO\�ZLWK�RWKHU�\RXQJ�(XURSHDQV�KDYLQJ�GHYHORSHG�VLPLODU�SURMHFWV��
�
<RXQJ� SHRSOH� FRQWULEXWHG� WR� WKH� IXWXUH� GHYHORSPHQW� RI� <RXWK� ,QLWLDWLYHV� LQ� D�
FRPPRQ� UHIOHFWLRQ� ZLWK� PDLQ� DFWRUV� RI� <RXWK� ,QLWLDWLYHV� ²� L�H�� 1DWLRQDO� $JHQFLHV·�
RIILFHUV�DQG�FRDFKHV�DFWLYH�LQ�$FWLRQ�����
�
(VVHQWLDO� RXWFRPHV� ZHUH� H[SHFWHG� WR� EH� XVHIXO� LQ� WHUPV� RI� IXUWKHU� VWUDWHJ\�
GHYHORSPHQW� DQG� IRU� RWKHU� \RXQJ� EHQHILFLDULHV� DW� WKH� HQG� RI� WKH� VHPLQDU�� 7KH�
SXUSRVH�RI�WKLV�UHSRUW�LV�WR�FROOHFW�DQG�SUHVHQW�WKRVH�RXWFRPHV��
�
�
7KH�SDUWLFLSDQWV�
�
7KH� HYHQW� IRFXVHG� RQ� <RXWK� ,QLWLDWLYH� SURMHFWV�� WKHUHIRUH� WKH� PDMRULW\� RI� WKH�
SDUWLFLSDQWV� ZHUH� \RXQJ� H[�EHQHILFLDULHV� RI� $FWLRQ� ��� ,Q� RUGHU� WR� KDYH� WKH� PRVW�
DFFXUDWH� SLFWXUH� RI� <RXWK� ,QLWLDWLYHV� DW� WKH� (XURSHDQ� OHYHO� DQG� EH� HQULFKHG� E\�
GLIIHUHQW� YLHZSRLQWV� IURP� DFWRUV� EHLQJ� LQYROYHG� LQ� <RXWK� ,QLWLDWLYHV� DW� GLIIHUHQW�
OHYHOV�� LW� ZDV� GHFLGHG� WR� UHVHUYH� VRPH� SODFHV� IRU� $FWLRQ� �� RIILFHUV� IURP� 1DWLRQDO�
$JHQFLHV� DQG� VRPH�SODFHV� IRU� ¶FRDFKHV·�DFWLYH� LQ� WKLV�DFWLRQ�� ,W�ZDV� WKH� ILUVW� WLPH�
WKDW�WKHVH�WKUHH�PDLQ�JURXSV�RI�DFWRUV�ZRUNHG�WRJHWKHU�DW�WKH�VDPH�OHYHO�ZLWKLQ�WKH�
VDPH�IUDPH���
�
�
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6LPLODUO\�WR�\RXQJ�EHQHILFLDULHV��WKH�1DWLRQDO�$JHQFLHV�RIILFHUV�DQG�WKH�FRDFKHV�ZHUH�
FRQVLGHUHG�DV�SDUWLFLSDQWV�WKURXJKRXW�WKH�ZKROH�SURJUDPPH�DQG�KDG�WKH�RSSRUWXQLW\�
WR�HQMR\�VRPH�¶JUDVVURRW�H[SHULHQFH·�DQG�WR�ZRUN�LQ�FRRSHUDWLRQ�ZLWK�\RXQJ�SHRSOH��
7KH�VHVVLRQV�ZHUH�GHVLJQHG�LQ�D�ZD\�WKDW�WKH\�FRXOG�FRQWULEXWH�DQG�EHQHILW�WKH�EHVW��
�
$QQH[�,�FRQWDLQV�WKH�OLVW�RI�SDUWLFLSDQWV�
�
�
0HWKRGV�
�
7KH�FRQWHQWV�RI�WKH�VHPLQDU�ZHUH�EDVHG�RQ�WKH�SULQFLSOHV�DQG�SUDFWLFH�RI�QRQ�IRUPDO�
HGXFDWLRQ��WDNLQJ�LQWR�DFFRXQW�WKH�SDUWLFLSDQWV�QHHGV��PRWLYDWLRQV�DQG�H[SHULHQFHV��
,W�LV�ZRUWK�WR�PHQWLRQ�WKDW�DQ�H[KDXVWLYH�SUHSDUDWLRQ�H[WHQGHG�RYHU�VL[�PRQWKV��7ZR�
SUHOLPLQDU\�PHHWLQJV�ZHUH�KHOG�WR�GHILQH�ILUVW�DQG�ILQH�WXQH�ODWHU�WKH�SURJUDPPH�RI�
DFWLYLWLHV� WKDW� VKRXOG� HQDEOH� DWWDLQLQJ� WKH� REMHFWLYHV� RI� WKH� 6HPLQDU�� 'LIIHUHQW�
DGDSWDWLRQV�ZHUH�QHHGHG��RQHV�PRWLYDWHG�E\�WKH�GLVFXVVLRQV�RI�WKH�WHDP�RI�WUDLQHUV�
LQ�RUGHU�WR�LPSURYH�WKH�RXWFRPHV��RWKHUV�EDVHG�RQ�WKH�ILQDO�FRPSRVLWLRQ�RI�WKH�JURXS�
RI�SDUWLFLSDQWV��
�
&RPPXQLFDWLRQ�EHWZHHQ�SDUWLFLSDQWV�DQG�PXWXDO�XQGHUVWDQGLQJ�ZDV�HQFRXUDJHG�LQ�
RUGHU�WR�HQDEOH�WKH�SDUWLFLSDQWV�WR�H[FKDQJH�WKHLU�NQRZOHGJH�DQG�FRPSHWHQFHV�DQG�
UHIOHFW�XSRQ�WKHP���
�
7KH�JURXS�ZDV�XVHG�DV�D�UHVRXUFH�IRU�WKH�OHDUQLQJ�SURFHVV��WDNLQJ�LQWR�DFFRXQW�WKH�
SDUWLFLSDQWV
�LQGLYLGXDO�DQG�JURXS�OHDUQLQJ��
�
7KH�SDUWLFLSDQWV
�LQSXW�ZDV�DW�WKH�YHU\�KHDUW�RI�WKH�VHPLQDU��VLQFH�WKH�HYDOXDWLRQ�RI�
WKH� <RXWK� ,QLWLDWLYH� SURMHFWV� DQG� WKH� SRWHQWLDO� OHDUQLQJ� RXWFRPHV� �� EHQHILWV�ZHUH�
VROHO\� EDVHG� RQ� WKH� SDUWLFLSDQWV
� H[SHULHQFHV�� 7KLV� UHSRUW� DWWHPSWV� WR� IROORZ� WKDW�
VSLULW�DQG�WR�EHFRPH�D�YHKLFOH�WR�WUDQVPLW�WKRVH�LQSXWV��
�
$�GLYHUVLW\�RI�ZRUNLQJ�PHWKRGV�ZDV�XVHG��ZRUNVKRSV��LQGLYLGXDO�DQG�JURXS�LQSXWV��
VLPXODWLRQ�H[HUFLVHV��GLVFXVVLRQV��GHEDWH�DQG�DFWLYLWLHV�LQ�LQWHUDFWLRQ�ZLWK�WKH�ORFDO�
FRPPXQLW\��DPRQJ�RWKHUV��
�
�
3URJUDPPH�RI�$FWLYLWLHV�
�
7KH� PDMRU� FKDOOHQJH� EHIRUH� WKH� VHPLQDU� ZDV� WR� LQWHUZHDYH� D� EDODQFHG� DQG�
LQWHUHVWLQJ�VHW�RI�DFWLYLWLHV�IRU�WKH�WKUHH�PDLQ�VWDNHKROGHUV�RI�WKH�<RXWK�,QLWLDWLYHV�
DFWLRQ��%HQHILFLDULHV��&RDFKHV�DQG�1DWLRQDO�$JHQFLHV��7KLV�ZDV�WKH�ILUVW�WLPH�ZKHUH�
WKHVH� WKUHH� JURXSV� PHW� DV� SDUWLFLSDQWV� LQ� WKH� VDPH� HYHQW� DQG� JUHDW� H[SHFWDWLRQV�
ZHUH�SXW�RQ�WKHLU�MRLQW�FRQWULEXWLRQ��
�
7KH� ILQDO�SURJUDPPH�RI�DFWLYLWLHV� LV�SUHVHQWHG� LQ� WKH�QH[W�SDJH��(DFK�DFWLYLW\�ZDV�
FRPPRQ� WR� DOO� WKH� SDUWLFLSDQWV�� \HW�� LQ� PDQ\� RI� WKHP� HDFK� RI� WKH� WKUHH� JURXSV�
PHQWLRQHG�DERYH�SOD\HG�D�GLIIHUHQW�UROH��,Q�WKH�GLIIHUHQW�FKDSWHUV�RI�WKH�UHSRUW��\RX�
ZLOO�ILQG�VRPH�FOXHV�RQ�ZKDW�ZHUH�WKH�WDVNV�WKDW�HDFK�JURXS�RI�SDUWLFLSDQWV�FDUULHG�
RXW��DQG�KRZ�WKHLU�RXWFRPHV�ZHUH�FRPSOHPHQWHG��
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2UJDQLVHUV�DQG�WUDLQLQJ�WHDP�
 

7KH�HYHQW�ZDV�RUJDQLVHG�E\�6$/72�<RXWK�,QLWLDWLYHV�
5HVRXUFH� &HQWUH� ZLWK� WKH� FRRSHUDWLRQ� DQG� VWURQJ�
VXSSRUW�RI�WKH�1DWLRQDO�$JHQFLHV�IURP�%HOJLXP��)5���
)UDQFH��*HUPDQ\��3RODQG�DQG�WKH�8.��
�
3DWULFLD� %UXOHIHUW� DQG� )DWLPD� /DDQDQ� IURP� 6$/72�
<RXWK� ,QLWLDWLYHV� 5HVRXUFH� &HQWUH� LQ� %UXVVHOV��
WRJHWKHU� ZLWK� 7KLHUU\� 'XIRXU� IURP� %XUHDX�
,QWHUQDWLRQDO�-HXQHVVH��RUJDQLVHG�DQG�FRRUGLQDWHG�LQ�
SUDFWLFH�WKH�VHPLQDU��
�
�

�
Patricia opening the Seminar 

7KH� WUDLQLQJ� WHDP� ZDV� FRPSRVHG� RI� ILYH� (XURSHDQ� WUDLQHUV� KLJKO\� H[SHULHQFHG� LQ�
<RXWK�,QLWLDWLYHV�DQG�ZLWK�HYDOXDWLRQ�H[SHUWLVH��
%HUQDUG� 0RUHDX� � �%HOJLXP� �� )U��� %X]]� %XU\� �8.��� -RFKHQ� %XWW�3R'QLN� �*HUPDQ\���
0LOHQD�%XWW�3R'QLN��3RODQG���6\OYDLQ�$EULDO��)UDQFH���
�
7KH�WHDP�ZDV�UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ��LPSOHPHQWDWLRQ�DQG�HYDOXDWLRQ�RI�WKH�
VHPLQDU��
�
7KH�UHSRUWHU�RI�WKH�VHPLQDU�ZDV�0DULR�*DUFLD��IRUPHU�$FWLRQ���SURMHFW�RIILFHU�LQ�WKH�
6SDQLVK�1DWLRQDO�$JHQF\��DOVR�ZLWK�H[SHUWLVH�LQ�HYDOXDWLRQ��
�
�
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&KDSWHU����<RXWK�,QLWLDWLYHV��%DVLF�)UDPH�
�
�����7KH�LQVWLWXWLRQDO�YLHZ�
�
$� TXLFN� ORRN�DW� WKH�8VHU·V�*XLGH�RI� WKH�<287+�3URJUDPPH��DOORZV�XV� WR�KDYH� WKH�
(XURSHDQ�&RPPLVVLRQ·V�PRWLYDWLRQ�WR�VXSSRUW�<RXWK�,QLWLDWLYHV��7KH�IROORZLQJ�EXOOHW�
SRLQW�LQGLFDWH�WKH�VSHFLILF�DLPV�RI�WKH�$FWLRQ��2$���
�

• �2$��� 7KH� (XURSHDQ� &RPPLVVLRQ� DLPV� WR� VXSSRUW� \RXQJ� SHRSOH·V�
LQLWLDWLYH��FUHDWLYLW\�DQG�DFWLYH�SDUWLFLSDWLRQ��

�
• �2$���,W��WKH�$FWLRQ��FDQ�JLYH�\RXQJ�SHRSOH�WKH�FKDQFH�WR�WU\�RXW�LGHDV�

WKURXJK�LQLWLDWLYHV��ZKLFK�JLYH�WKHP�DQ�RSSRUWXQLW\�WR�EH�GLUHFWO\�DQG�
DFWLYHO\�LQYROYHG�LQ�SODQQLQJ�DQG�UHDOLVLQJ�SURMHFWV��2$���LQ�WKHLU�ORFDO�
FRPPXQLW\��

�
• �2$��� 3DUWLFLSDWLRQ� LQ� <RXWK� ,QLWLDWLYHV� LV� DQ� LPSRUWDQW� QRQ�IRUPDO�

HGXFDWLRQDO�H[SHULHQFH��
�

• �2$���,W��WKH�$FWLRQ��DOVR�SURYLGHV�\RXQJ�SHRSOH�ZLWK�DQ�RSSRUWXQLW\�WR�
FRQVLGHU� WKHPVHOYHV� DV� (XURSHDQ� FLWL]HQV�� DV� ZHOO� DV� ZLWK� �2$��� WKH�
IHHOLQJ�WKDW�WKH\�DUH�FRQWULEXWLQJ�WR�WKH�FRQVWUXFWLRQ�RI�(XURSH��

�
$SDUW� RI� WKH� VSHFLILF� DLPV� RI� WKH� $FWLRQ�� <RXWK� ,QLWLDWLYH� SURMHFWV� FRQWULEXWH� WR� D�
EURDGHU�IUDPH�RI�REMHFWLYHV��2*���ZKLFK�VHUYH�DV�EDVLV�IRU�WKH�<287+�3URJUDPPH��
�

• �2*���)DFLOLWDWLQJ�WKH�LQWHJUDWLRQ�RI�\RXQJ�SHRSOH�LQWR�VRFLHW\�DW�ODUJH�
DQG��2*���HQFRXUDJLQJ�WKH�VSLULW�RI�,QLWLDWLYH��
�

• �2*���+HOSLQJ�\RXQJ�SHRSOH�DFTXLUH�NQRZOHGJH��VNLOOV�DQG�FRPSHWHQFLHV��
DQG��2*���UHFRJQLVLQJ�WKH�YDOXH�RI�VXFK�H[SHULHQFH��
�

• �2*��� $OORZLQJ� \RXQJ� SHRSOH� JLYH� IUHH� H[SUHVVLRQ� WR� WKHLU� VHQVH� RI�
VROLGDULW\� LQ�(XURSH�DQG� WKH�ZLGHU�ZRUOG��DV�ZHOO�DV��2*��� VXSSRUWLQJ�
ILJKW�DJDLQVW�UDFLVP�DQG�[HQRSKRELD��
�

• �2*���3URPRWLQJ�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�GLYHUVLW\�RI�RXU�FRPPRQ�
(XURSHDQ�&XOWXUH�DQG� VKDUHG�KHULWDJH�DV�ZHOO�DV�RI�RXU�FRPPRQ�EDVLF�
YDOXHV��
�

• �2*��� +HOSLQJ� WR� HOLPLQDWH� DOO� IRUPV� RI� GLVFULPLQDWLRQ� DQG� SURPRWLQJ�
HTXDOLW\�DW�DOO�OHYHOV�RI�VRFLHW\��
�

• �2*���,QWURGXFLQJ�D�(XURSHDQ�HOHPHQW�LQWR�SURMHFWV��ZKLFK�ZLOO�KDYH�D�
SRVLWLYH�LPSDFW�RQ�\RXWK�ZRUN�DW�ORFDO�OHYHO��

�
$ORQJVLGH� WKLV� UHSRUW�ZH�ZLOO� GULYH� VRPH� FRQFOXVLRQV� RQ� WKH� DFKLHYHPHQW� RI� WKHVH�
DLPV� DQG� REMHFWLYHV�� EDVHG� RQ� WKH� ZRUN� RI� WKH� SDUWLFLSDQWV� GXULQJ� WKH� 6HPLQDU��
2EYLRXVO\��D�IXOO�DQDO\VLV�RI�WKH�DFKLHYHPHQW�RI�WKH�JHQHUDO�REMHFWLYHV�RI�WKH�<287+�
3URJUDPPH� JRHV� EH\RQG� WKH� VFRSH� RI� WKH� 6HPLQDU�� +RZHYHU�� WKH� RXWSXWV� RI� WKH�
GLIIHUHQW�VHVVLRQV�DOORZ�GLVWLOOLQJ�UHPDUNV�RQ�VRPH�RI�WKHVH�EURDGHU�REMHFWLYHV��
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,Q�WKH�IROORZLQJ�VHFWLRQV�DQG�FKDSWHUV��WKH�UHDGHU�ZLOO�ILQG�UHIHUHQFHV�LQ�ZKLFK�WKH�
DLPV� DQG� REMHFWLYHV� KDYH� EHHQ� VKRUWHQHG� E\� WKH� FRGH�DVVLJQHG� WR� WKHP�DERYH�� LQ�
RUGHU�WR�DYRLG�UHSHWLWLRQV�WKURXJKRXW�WKH�ZKROH�UHSRUW��
�
�����7KH�SDUWLFLSDQWV�YLHZ�
�
7KH�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ�VRXJKW�WR�JHW�DQ�LQVLJKW�LQWR�WKH�UHDOLW\�
RI�WKLV�$FWLRQ��7KH�QDPH�LWVHOI�RI�WKH�6HPLQDU�VXJJHVWV�WKDW�WKH�RSLQLRQV��UHPDUNV��
UHFRPPHQGDWLRQV�� FRPSODLQWV� DQG� DFNQRZOHGJHPHQWV� RI� WKH� SDUWLFLSDQWV�ZHUH� WKH�
RXWFRPH�SXUVXHG��
�
7KH�ZRUNVKRS�QDPHG�WKH�´*DUGHQ�RI�<RXWK�,QLWLDWLYHVµ�WDNLQJ�SODFH�RQ�GD\���RIIHUHG�
WKH�SDUWLFLSDQWV�WKH�SRVVLELOLW\�WR�UHIOHFW��ILUVW�DW�LQGLYLGXDO�OHYHO�DQG�DIWHUZDUGV�DW�
JURXS� OHYHO�� RQ� WKH� GLIIHUHQW� HOHPHQWV� RI� WKLV� NLQG� RI� SURMHFWV�� 7KUHH� GLIIHUHQW�
JDUGHQV� ZHUH� GHVLJQHG�� RQH� IRU� HDFK� RI� WKH� JURXSV� UHSUHVHQWHG�� EHQHILFLDULHV��
FRDFKHV� DQG� 1DWLRQDO� $JHQFLHV�� 2QH� RI� WKH� ´SHWDOVµ� � NH\� HOHPHQWV�� RI� WKH�
´LQGLYLGXDO�IORZHUVµ�� SHUVRQDO�UHIOHFWLRQV��IRU�EHQHILFLDULHV�DQG�FRDFKHV�ZRXOG�WHOO��
´ZK\�WKH\�ZHUH� LQYROYHG� LQ�D�<RXWK� ,QLWLDWLYH�SURMHFWµ��7KH�RXWFRPH�RI�WKH�VXUYH\�
FRQVLVWLQJ� RI� ��� RSLQLRQV�� LQ� PDQ\� FDVHV� LQFOXGLQJ� PRUH� WKDQ� RQH� DUJXPHQW�� LV�
SUHVHQWHG�EHORZ�DV�DQ�RYHUYLHZ�RI�WKH�PRWLYDWLRQ�OHDGLQJ�FRDFKHV�DQG�EHQHILFLDULHV�
WR�HQGHDYRXU�LQ�D�<RXWK�,QLWLDWLYH�SURMHFW��
�
*URXS����%HQHILFLDULHV�
�
7KH� IROORZLQJ� FKDUW� VKRZV� WKH� UHDVRQV� LQ� SHUFHQWDJHV�� ZKLFK� PRWLYDWHG� WKH�
EHQHILFLDULHV�WR�JHW�LQYROYHG�LQ�D�<RXWK�,QLWLDWLYH�SURMHFW��
�
Chart 1 

 �
2QH�FDQ�REVHUYH�WKDW�WKH�PRVW�VLJQLILFDQW�RQH�UHODWHV�WR�UDLVLQJ�DZDUHQHVV�DERXW�D�
WRSLF�RI�WKHLU�LQWHUHVW��(QYLURQPHQW��DUWV�DQG�PHGLD�ZHUH�WKH�PRVW�UHSHDWHG�RQHV�LQ�
WKLV�RUGHU��0RVW�RI�WKH�SURMHFWV�WULJJHUHG�E\�WKLV�PRWLYDWLRQ�DWWUDFWHG�WKH�DWWHQWLRQ�
RI�VSHFLILF�SXEOLF�DQG�FDQ�HDVLO\�EH�UHFRJQL]HG�D�VWURQJ�FLWL]HQVKLS�YDOXH��
�
7KH� VHFRQG� RQH� LV� IHHOLQJ� DWWUDFWHG� E\� D� WRSLF�� $UWV�� ORFDO� KHULWDJH�� VLWXDWLRQ� RI�
GLVDGYDQWDJHG�WDUJHW�JURXS��ZHUH�WKH�PRVW�IUHTXHQWO\�PHQWLRQHG�LQ�WKLV�RUGHU��0RVW�
RI� WKH�SDUWLFLSDQWV� VR�PRWLYDWHG� LQGLFDWH�FXULRVLW\��GLVFRYHU\�RU�H[SORUDWLRQ�RI�WKH�
WRSLF� IRU�ZKLFK� WKH\� IHOW� DWWUDFWHG��7KH\�KDYH�D�PDUNHG�FRPSRQHQW�RI� NQRZOHGJH�
VHHNLQJ��
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�
7KH�WKLUG�GRPLQDQW�FDWHJRU\�LV�WR�FRYHU�D�QHHG�RI�WKH�
FRPPXQLW\�� ,Q� WKLV� FDVH�� WKH� PRVW� FRPPRQ� QHHG� LV�
LQIRUPDWLRQ�IRU�\RXQJ�SHRSOH�E\�\RXQJ�SHRSOH��7KH�UHVW�
DUH�TXLWH�GLIIHUHQW�LQ�QDWXUH��IRU�LQVWDQFH�HQDEOLQJ�WKH�
XVH�RI�SXEOLF�ODNHV��KHOSLQJ�VWUHHW�FKLOGUHQ�RU�SURPRWLQJ�
FXOWXUDO�HYHQWV�IRU�GHDI�SHRSOH��2EYLRXVO\��LQ�WKLV�FDVH��
WKH� PRVW� VLJQLILFDQW� FRPSRQHQW� LV� WKH� EHQHILW� RI� WKH�
ORFDO�FRPPXQLW\��

 
One beneficiary’s motivation “petal” 

�
7KH� UHVW� RI� WKH� DUJXPHQWV� UHODWH� WR� PRWLYDWLRQ� RI� \RXQJ� SHRSOH� �\RXWK�
HPSRZHUPHQW�DQG�OHDGHUVKLS���XVH�RI�NQRZOHGJH�IRU�VRFLDO�SXUSRVHV��VXSSRUW�WR�D�
GLVDGYDQWDJHG� WDUJHW� JURXS��� ILUVW� VWHS� WR� GHYHORS� DQ� DVVRFLDWLRQ�� VWDEOH� JURXS�
�HQWUHSUHQHXUVKLS�DQG�FDSDFLW\�EXLOGLQJ���JDLQLQJ�NQRZOHGJH�DQG�VNLOOV��OHDUQLQJ�LQ�
JHQHUDO��DQG�ILQDOO\�MXVW�WR�GR�VRPHWKLQJ��DFWLYH�SDUWLFLSDWLRQ�LQ�JHQHUDO���
�
0RVW� RI� WKH� YDOXHV� XQGHUOLQHG� FRUUHODWH� ZHOO� ZLWK� WKH� EHQHILWV� WKH� EHQHILFLDULHV�
REWDLQHG� LQ� FDUU\LQJ� RXW� WKHLU� <RXWK� ,QLWLDWLYH� SURMHFW�� DV�ZH�ZLOO� VHH� LQ� WKH� QH[W�
FKDSWHU��
�
*URXS����&RDFKHV�
�
7KH� PRWLYDWLRQ� RI� WKH� FRDFKHV� ZDV� DOVR� H[WUDFWHG� IURP� WKHLU� ´JDUGHQ� RI� <RXWK�
,QLWLDWLYHVµ�� ,Q� WKLV� FDVH�� ��� FRDFKHV� LOOXVWUDWHG� ZLWK� WKHLU� LQSXWV� ZK\� WKH\� JRW�
LQYROYHG�LQ�FRDFKLQJ�D�JURXS�UXQQLQJ�D�<RXWK�,QLWLDWLYH�SURMHFW��
�

&RQYLQFHG�E\�WKH�SURMHFW�DQG�WKH�\RXQJVWHUV����FRDFKHV�
PHQWLRQHG� WKDW� WKH� JURXS� LWVHOI�� WKH� SURMHFW� RU� ERWK�
GHWHUPLQHG� WKHLU� SDUWLFLSDWLRQ��:LWKRXW� WKH� FRPPLWPHQW�
ZLWK�WKH�JURXS�RU�ZLWK�WKH�SURMHFW��WKH�LQYROYHPHQW�RI�WKH�
FRDFKHV�ZRXOG�KDYH�QRW�EHHQ�SRVVLEOH��
�

�
Detail of a coach’s motivation 

7R� HQFRXUDJH�DQG� VXSSRUW�\RXQJ�SHRSOH� UHDOLVLQJ� WKHLU�
SURMHFW�� �� WLPHV� DV� ZHOO� WKLV� UHDVRQ� LV� PHQWLRQHG� ZLWK�
DGGLWLRQDO� DUJXPHQWV� OLNH� IDFLOLWDWLQJ� WKH�GHYHORSPHQW�RI�
QHZ� VNLOOV� DQG� FRQWULEXWLQJ� WR� WKH� EHQHILFLDULHV·� DFWLYH�
FLWL]HQVKLS��

�
7KH�UHVW�RI�WKH�LQSXWV�PHQWLRQHG�KDYH�EHHQ�JDWKHUHG�DV�IROORZV��
�
6HHNLQJ� SHUVRQDO� OHDUQLQJ� H[SHULHQFHV�� LQFOXGLQJ�� SRVVLELOLWLHV� WR� KDYH� WUDLQLQJV��
QHZ�DUHDV�RI�NQRZOHGJH��QHZ�H[SHULHQFHV�LQ�DGYLVLQJ�DQG�VXSHUYLVLRQ��DQG�QHZ�WHDP�
ZRUNLQJ�PDWHULDO��
�
6XSSRUWLQJ�WKH�VROXWLRQ�WR�D�ORFDO�QHHG��LQFOXGLQJ�KHOSLQJ�WR�WKH�XQGHUVWDQGLQJ�RI�
WZR� FRQIURQWHG� FXOWXUHV� OLYLQJ� LQ� WKH� VDPH� FRPPXQLW\�� RIIHULQJ� GLVDGYDQWDJHG�
\RXQJVWHUV�WKH�GLVFRYHU\�RI�RWKHU�UHDOLWLHV��
�
&DSDFLW\�EXLOGLQJ��LQFOXGLQJ�RSHQLQJ�WKH�FRDFK·V�DVVRFLDWLRQ�WR�WKH�\RXWK�SHUVSHFWLYH�
DQG�HVWDEOLVKLQJ�QHZ�FRQWDFWV��QHWZRUNLQJ���
�
)LQDOO\��RQH�FRDFK�PHQWLRQV�SHUVRQDO�VDWLVIDFWLRQ�DV�WKH�GULYHQ�IRUFH�WR�JHW�LQYROYHG�
LQ�WKH�<RXWK�,QLWLDWLYH�SURMHFW��
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�
�
&RQFOXVLRQV�
�

• 7KH�PDLQ�HOHPHQW�GULYLQJ�WKH�EHQHILFLDULHV�WR�SDUWLFLSDWH�LQ�D�<RXWK�
,QLWLDWLYH�SURMHFW�LV�WKH�WRSLF�RI�WKH�SURMHFW��7KH�PRVW�SRSXODU�WRSLFV�
DPRQJ�WKH�EHQHILFLDULHV�DUH��HQYLURQPHQW��DUWV�DQG�PHGLD��

�
• 7KH�PDMRU� UHDVRQV�WR�SDUWLFLSDWH�UHODWH�WR�UDLVLQJ�DZDUHQHVV�DERXW�

WKLV� WRSLF�RU� H[SORULQJ� WKH� WRSLF�E\�PHDQV�RI� WKH�UHDOLVDWLRQ�RI� WKH�
SURMHFW���

�
• 7KH�QH[W�PRVW� IUHTXHQW� UHDVRQ� WR�SDUWLFLSDWH� LV�WR�FRYHU�D�QHHG�RI�

WKH�EHQHILFLDU\¶V�ORFDO�FRPPXQLW\��
�

• 2WKHU� UHDVRQV� DWWUDFWLQJ� WKH� LQWHUHVW� RI� WKH� EHQHILFLDULHV� WR�
SDUWLFLSDWH� LQ� D� <RXWK� ,QLWLDWLYH� SURMHFW� DUH�� PRWLYDWLRQ� RI� RWKHU�
\RXQJ� SHRSOH�� XVH� RI� NQRZOHGJH� IRU� VRFLDO� SXUSRVHV�� ILUVW� VWHS� WR�
GHYHORS� DQ� DVVRFLDWLRQ�� VXVWDLQDEOH� JURXS�� JDLQLQJ� NQRZOHGJH� DQG�
VNLOOV�DQG��ILQDOO\��MXVW�WR�GR�VRPHWKLQJ��

�
• &RDFKHV� SDUWLFLSDWH� LQ� <RXWK� ,QLWLDWLYHV� QRUPDOO\� GULYHQ� E\� WKH�

SURMHFW�LWVHOI�RU�E\�WKH�JURXS�RI�EHQHILFLDULHV���
�

• 2QH� RI� WKH� HVVHQWLDO� UHDVRQV� IRU� FRDFKHV� WR� JHW� LQYROYHG� LQ� <RXWK�
,QLWLDWLYH�SURMHFWV�LV�WR�HQFRXUDJH�DQG�WR�VXSSRUW�\RXQJ�SHRSOH��

�
• 2WKHU� LQGLYLGXDO� UHDVRQV� WR� JHW� LQYROYHG� DUH� VHHNLQJ� QHZ� OHDUQLQJ�

H[SHULHQFHV�� VXSSRUWLQJ� WKH� VROXWLRQ� WR� D� ORFDO� QHHG� DQG� FDSDFLW\�
EXLOGLQJ�� -XVW� SHUVRQDO� VDWLVIDFWLRQ� MXVWLILHV� VRPHWLPHV� WKHLU�
LQYROYHPHQW� 

 

�
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�����+RZ�GRHV�LW�ZRUN"�
�
$SDUW� IURP� WKH� PRWLYDWLRQ� RI� WKH� \RXQJ� SHRSOH� WR� SDUWLFLSDWH� LQ� <RXWK� ,QLWLDWLYH�
SURMHFWV��DQG�IURP�WKH�VXSSRUW�WKH�FRDFKHV�DUH�ZLOOLQJ�WR�JLYH�WR�WKH�EHQHILFLDULHV��
VWUXFWXUHV�DUH�QHHGHG�WR�LPSOHPHQW�WKH�$FWLRQ�LQ�WKH�GLIIHUHQW�3URJUDPPH�FRXQWULHV��
�
7KHVH�VWUXFWXUHV��WKH�1DWLRQDO�$JHQFLHV��DUH�UHVSRQVLEOH�IRU�WKH�VHOHFWLRQ�RI�SURMHFWV�
DFFRUGLQJ� WR� WKH� FULWHULD� VHW� E\� WKH� (XURSHDQ� &RPPLVVLRQ�� 7KH\� DGYLVH� SURMHFW�
EHQHILFLDULHV�DQG�RUJDQLVH�GLIIHUHQW�NLQGV�RI�WUDLQLQJ�DFWLYLWLHV���
�
7KHUHIRUH�� WKH� XOWLPDWH� UHDVRQ� IRU� WKH� SDUWLFLSDWLRQ� RI� 1DWLRQDO� $JHQFLHV� LQ� WKH�
<RXWK�,QLWLDWLYHV�$FWLRQ�LV�WKH�PDQGDWH�RI�WKH�(XURSHDQ�&RPPLVVLRQ�WR�GR�VR��
�
7KH� ´*DUGHQ� RI� <RXWK� ,QLWLDWLYHVµ� ZRUNVKRS� IRU� 1DWLRQDO� $JHQFLHV� IRFXVHG� RQ�
DQDO\VLQJ� WKH� IROORZLQJ� IRXU� HOHPHQWV� RI� <RXWK� ,QLWLDWLYHV�� SURPRWLRQ�� DVVHVVPHQW��
GHYHORSPHQW�DQG�PRQLWRULQJ���
�
7KH\� ZHUH� RIIHUHG� WKH� SRVVLELOLW\� WR� GHVFULEH� LQGLYLGXDOO\� WKH� SURFHVV�� VWUDWHJLHV��
FULWHULD�� PHDQV� DQG� DQ\� RWKHU� DVSHFW� WKH\� PLJKW� FRQVLGHU� LPSRUWDQW� IRU� WKH�
LPSOHPHQWDWLRQ� RI� WKH� $FWLRQ�� /LNHZLVH�� WKH\� ZHUH� SURSRVHG� WR� KDYH� D� GHHSHU�
UHIOHFWLRQ�RQ�WKH�REVWDFOHV�WKH\�ILQG�DQG�WR�LQGLFDWH�WKH�VROXWLRQV�WKDW�ZHUH�SXW�LQ�
SUDFWLFH�� )LQDOO\�� WKH\� ZHUH� LQYLWHG� WR� SUHVHQW� D� FRPPRQ� RXWSXW� LQ� WHUPV� RI� NH\�
UHFRPPHQGDWLRQV�E\�WKH�ZKROH�JURXS��
�
7KH� RXWFRPH� RI� WKH� ZRUNVKRS� RIIHUV� DQ� RYHUYLHZ� RI� WKH� <RXWK� ,QLWLDWLYH�
LPSOHPHQWDWLRQ�LQ�WKH�GLIIHUHQW�3URJUDPPH�FRXQWULHV��
�
�
�
7KH�GHFLVLRQ�PDNLQJ�SURFHVV�
�
7KH�ZRUNVKRS� UHYHDOHG��DV�PRVW� VLJQLILFDQW�HOHPHQW��D�YDULHW\�RI�VFKHPHV�WKURXJK�
ZKLFK� WKH� GHFLVLRQ�PDNLQJ� SURFHVV� RQ� <RXWK� ,QLWLDWLYHV� SURMHFWV� WDNH� SODFH� LQ� WKH�
GLIIHUHQW�3URJUDPPH�FRXQWULHV���
�
7KH�VLQJOH�HQG�UROH�RI�LPSOHPHQWLQJ�WKH�$FWLRQ�DWWULEXWHG�WR�WKH�1DWLRQDO�$JHQFLHV�LQ�
WKH�8VHU·V�*XLGH�LV�SHUIRUPHG�LQ�SUDFWLFH�DFFRUGLQJ�WR�WKH�V\VWHP�WKDW�EHVW�VXLWV�WKH�
QDWLRQDO� UHDOLW\� RI� HDFK� FRXQWU\�� 7KHVH� V\VWHPV� KDYH� DQ� LQIOXHQFH� LQ� WKH� IRXU�
HOHPHQWV�VXEMHFW�RI�VWXG\���
�
7KH�VDPSOH�RQ�ZKLFK�WKH�FODVVLILFDWLRQ�LV�EDVHG�FRQVLVWV�RI�WKH�LQSXWV�E\����1DWLRQDO�
$JHQFLHV�RIILFHUV����RI�WKHP�GHVFULEHG�KRZ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�WDNHV�SODFH�
LQ�WKHLU�FRXQWULHV��7KH�IROORZLQJ�FKDUW�VXPPDULVHV�WKH�VL[�GLIIHUHQW�VFKHPHV�IRXQG�DV�
WKH�UHVXOW�RI�WKH�ZRUNVKRS��
�
�
�
�
�
�
�
                                                        
2
 &I��8VHU¶V�*XLGH�RI�WKH�<287+�3URJUDPPH��(QJOLVK�YHUVLRQ�SDJH���� 
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,W� LV� GLIILFXOW� WR� H[WUDFW� FDWHJRULFDO� FRQFOXVLRQV� RI� WKH� SUHYLRXV� FKDUW�� 7KH� WKUHH�
SDUWLDOO\�GHFHQWUDOLVHG�VFKHPHV�EHORQJ�WR�FRXQWULHV��ZKLFK�DUH�ELJ�LQ�H[WHQVLRQ�DQG�
KDYH� D� ORQJ� WUDGLWLRQ� LQ� WKH� LPSOHPHQWDWLRQ� RI� (XURSHDQ� 3URJUDPPHV� IRU� \RXQJ�
SHRSOH�� 7KLV� GRHV� QRW� PHDQ�� KRZHYHU�� WKDW� HYHU\� FRXQWU\� ZLWK� HLWKHU� RI� WKHVH�
IHDWXUHV��RU�ERWK��KDV�D�SDUWLDOO\�GHFHQWUDOLVHG�V\VWHP�LQ�SODFH��2Q�WKH�RSSRVLWH�VLGH��
FRXQWULHV� ZLWK� VPDOOHU� WHUULWRU\� RU� ZLWK� PRUH� UHFHQW� SDUWLFLSDWLRQ� LQ� WKH�
LPSOHPHQWDWLRQ�RI�(XURSHDQ�3URJUDPPHV�KDYH�QRUPDOO\�FHQWUDOLVHG�V\VWHPV��EXW�LQ�
VRPH� FDVHV� GHFHQWUDOLVHG� HOHPHQWV� DUH� LQ� SODFH� �H[WHUQDO� H[SHUWV� DQG� ORFDO� \RXWK�
UHSUHVHQWDWLYHV��IRU�LQVWDQFH���
�
,Q�DQ\�FDVH��WKLV�PXOWLSOLFLW\�RI�VFKHPHV�GHWHUPLQHV��DW�WKH�VDPH�WLPH��D�PXOWLSOLFLW\�
RI�VLWXDWLRQV�UHJDUGLQJ�WKH�$FWLRQ�IURP�WKH�SHUVSHFWLYH�RI�1DWLRQDO�$JHQFLHV���
�
+HUH�LV�WKH�DQDO\VLV�RI�WKH�IRXU�EDVLF�WRSLFV�RI�VWXG\�UHIOHFWLRQ�SURSRVHG�WR�1DWLRQDO�
$JHQFLHV�DQG�WKH�FRQFOXVLRQV��
�
�
D��3URPRWLRQ�
�
3URPRWLRQ� RI� <RXWK� ,QLWLDWLYHV� LV� LPSOHPHQWHG� E\�PHDQV� RI� LQIRUPDWLYH� VHVVLRQV��
WUDLQLQJV�� SURPRWLRQDO� PDWHULDOV� �EURFKXUHV�� PDJD]LQHV�� &'� 520V�� DQG�
FRQVXOWDWLRQ� E\� SKRQH� RU� HPDLO�� �� RXW� RI� WKH� ��� WHVWLPRQLHV� RQ� WKLV� DVSHFW�ZLWK�
VSHFLILF�GHWDLOV�LQGLFDWH�WKHVH�DV�WKH�UHJXODU�PHDQV����RXW�RI�WKH���1DWLRQDO�$JHQFLHV�
RIILFHUV�PHQWLRQ� WKDW� SDUW� RI� WKHVH� VHUYLFHV� DUH� VXEFRQWUDFWHG� WR� D� WKLUG� SDUW\� RU�
FDUULHG�RXW�E\�WKH�5HJLRQDO�<RXWK�6HUYLFHV��
�� 1DWLRQDO� $JHQFLHV� SD\� YLVLWV� WR� RU� ZHOFRPH� JURXSV� LQ� WKHLU� RIILFH�� ZKLFK� DUH�
LQWHUHVWHG�LQ�WKH�DFWLRQ��DV�D�PHWKRG�RI�SURPRWLRQ�DQG�VXSSRUW��
�
�
E��$VVHVVPHQW�
�
1HZ� VWDNHKROGHUV� DSSHDU� LQ� WKH� GHFLVLRQ� PDNLQJ� SURFHVV�� ZKHWKHU� LQ� SDUWLDOO\�
GHFHQWUDOLVHG� V\VWHPV� �5HJLRQDO� <RXWK� 6HUYLFHV�� ([WHUQDO� ([SHUWV�� 'HFHQWUDOLVHG�
6HOHFWLRQ� &RPPLWWHHV�� RU� FHQWUDOLVHG� RQHV� �([WHUQDO� ([SHUWV�� 1DWLRQDO� 6HOHFWLRQ�
SDQHOV��1DWLRQDO�$XWKRULWLHV���
�
7KH� OHYHO� RI� DXWRQRP\� RI� WKH� 1DWLRQDO� $JHQF\� WR� WDNH� GHFLVLRQV� YDULHV� DOVR� IURP�
FRXQWU\�WR�FRXQWU\��0RVW�RI�WKH�SURMHFW�RIILFHUV�KDYH�WKH�PRVW�GHWHUPLQLQJ�VD\�LQ�WKH�
ILQDO� GHFLVLRQ� RQ� WKH� <RXWK� ,QLWLDWLYHV� JUDQW� DSSOLFDWLRQV�� +RZHYHU�� LQ� WKH� PRVW�
GHFHQWUDOLVHG� FDVHV� WKH� 1DWLRQDO� $JHQF\� RQO\� UDWLILHV� �RU� QRW�� WKH� SUH�GHFLVLRQ� RI�
UHJLRQDO� FRPPLWWHHV� DQG� LQ� VRPH� RI� WKH� FHQWUDOLVHG� FDVHV�� D� QDWLRQDO� FRPPLWWHH�
WDNHV� WKH� DVVHVVPHQW� RI� WKH� 1DWLRQDO� $JHQF\� RQO\� DV� DQRWKHU� �QRW� QHFHVVDULO\�
ERQGLQJ��HOHPHQW�PRUH�IRU�WKH�ILQDO�GHFLVLRQ��
�
0RVW�RI�WKH�1DWLRQDO�$JHQFLHV�UHIHU�LQ�WKHLU�WHVWLPRQLHV�WR�WKH�FULWHULD�IRU�DVVHVVPHQW�
��� RXW� RI� ����� %RWK� IRUPDO� DQG� TXDOLW\� FULWHULD� DUH� WDNHQ� LQWR�FRQVLGHUDWLRQ� LQ� WKH�
DVVHVVPHQWV��,Q���FDVHV��WKH�FRPPHQWV�DUH�JHQHUDO��L�H��´ZH�DSSO\�DOO�WKH�FULWHULD�IRU�
VHOHFWLRQµ���
�
�
�
�
�
�
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�
�
,Q� �� FDVHV�� WKH� 1DWLRQDO� $JHQFLHV� PHQWLRQ�
VSHFLILF� FULWHULD�� 7KH� LPSDFW� DW� ORFDO� OHYHO�
DQG�WKH�DFWLYH�SDUWLFLSDWLRQ�RI�\RXQJ�SHRSOH�
LQ�WKH�SURMHFW�DUH�WKH�PRVW�IUHTXHQWO\�TXRWHG�
VSHFLILF� FULWHULD� ��� WLPHV��� )RU� �� 1DWLRQDO�
$JHQFLHV�� WKH� LPSDFW� DW� ORFDO� OHYHO� LV� D�
QDWLRQDO�SULRULW\�IRU�WKH�$FWLRQ��
�
$PRQJ�WKH�FRPPHQWV�RQ�VSHFLILF�FULWHULD��WKH�
(XURSHDQ� GLPHQVLRQ� LV� PHQWLRQHG� E\� ��
1DWLRQDO� $JHQFLHV�� �� RI� WKHP� PDGH� WKH�
UHPDUN� WKDW� WKLV� FULWHULRQ� LV� GLIILFXOW� WR�
DVVHVV��
�
�

�
Detail of assessment process applied by a 
National Agency 

)LQDOO\����1DWLRQDO�$JHQFLHV�LQGLFDWHG�WKH�LQFOXVLRQ�QDWXUH�RI�WKH�SURMHFW��DV�D�TXLWH�
LPSRUWDQW� FULWHULRQ� IRU� WKH� ILQDO� GHFLVLRQ�� ,Q� �� FDVHV�� LQFOXVLRQ� <RXWK� ,QLWLDWLYH�
SURMHFWV�DUH�D�PDUNHG�QDWLRQDO�SULRULW\��
�
+DOI�RI�WKH�1DWLRQDO�$JHQFLHV�RIILFHUV�XQGHUOLQH�WKDW�WKH\�GHDO�RQO\�ZLWK�DSSOLFDWLRQV�
WR� HODERUDWH� WKH� DVVHVVPHQW�� DQG� WKH\� KDUGO\� PHHW� WKH� JURXSV� FDUU\LQJ� RXW� WKH�
SURMHFWV�EHIRUH�WKH�VHOHFWLRQ�SDQHO��
�
�
F��'HYHORSPHQW�
�
7KH� GHYHORSPHQW� VWUDWHJ\� RI� 1DWLRQDO� $JHQFLHV� IRU� WKH� $FWLRQ� KDV� D� PDLQ� D[LV��
WUDLQLQJ��,Q�DOO�WKH����WHVWLPRQLHV�UHJDUGLQJ�GHYHORSPHQW��WUDLQLQJ�DW�GLIIHUHQW�OHYHOV�
DSSHDUV�DV�WKH�PRVW�XVHG�WRRO��7UDLQLQJ�LV�PRVWO\�RIIHUHG�WR�SRWHQWLDO�EHQHILFLDULHV��
EXW�DOVR�WR�FRDFKHV��H[WHUQDO�H[SHUWV�DQG�UHJLRQDO�\RXWK�VHUYLFHV��
�
,Q� WKH� VHFRQG� SODFH�� PHQWLRQHG� E\� �� 1DWLRQDO� $JHQFLHV�� HYDOXDWLRQ� VHPLQDUV� DUH�
FRQVLGHUHG�YHU\�XVHIXO�WR�JHW�DFFHVV�WR�QHZ�LGHDV��DSDUW�IURP�WKH�PDLQ�PRQLWRULQJ�
SXUSRVH��7KH�VXSSRUW�IRU�DQG�IURP�FRDFKHV�LV�IRXQG�LQ���WHVWLPRQLHV�WRR��&RDFKHV�
SOD\�DQ�DGYLVRU\�UROH�DQG�EHQHILW�IURP�VRPH�RI�WKH�DFWLYLWLHV�RUJDQLVHG�E\�1DWLRQDO�
$JHQFLHV��
�
2WKHU� LQVWUXPHQWV� RI� GHYHORSPHQW� DUH� ´*HW� LQ� 1HWµ� WR� IDFLOLWDWH� WKH� DFFHVV� WR�
QHWZRUNLQJ� SURMHFWV�� LQ� FRRSHUDWLRQ� ZLWK� WKH� 6$/72� <RXWK� ,QLWLDWLYHV� 5HVRXUFH�
&HQWUH�DQG�FRRSHUDWLRQ�DJUHHPHQWV�ZLWK�ORFDO��UHJLRQDO�RU�QDWLRQDO�LQVWLWXWLRQV��LQ�
SDUWLFXODU� WR� VWLPXODWH� LQFOXVLRQ� SURMHFWV�� 7KHVH� LQVWUXPHQWV� RI� GHYHORSPHQW� DUH�
PHQWLRQHG�RQO\�RQFH�RU�WZLFH��
�
�
G��0RQLWRULQJ�
�
���RXW�RI�WKH����1DWLRQDO�$JHQFLHV�RIILFHUV�PHQWLRQHG�VSHFLILF�PHDQV�RI�PRQLWRULQJ��
7KH� RWKHU� �� RIILFHUV� LQGLFDWHG� WKDW� PRQLWRULQJ� LV� GHFHQWUDOLVHG� WR� UHJLRQDO� <RXWK�
6HUYLFHV�DQG�DUH�QRW�H[SOLFLW�DERXW�WKH�DSSOLHG�PHDQV��
�
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$�PDMRULW\�RI� WKH�1DWLRQDO�$JHQFLHV�KDYH�RQ�VLWH�
YLVLWV� DV� WKH�PDLQ� LQVWUXPHQW�RI�PRQLWRULQJ��+DOI�
RI� WKH� �� RIILFHUV� LQGLFDWLQJ� WKLV� IDFW� PHQWLRQHG�
WKDW�WKH�YLVLWV�DUH�RXWVRXUFHG�WR�H[SHUWV��FRDFKHV�
RU�ORFDO��UHJLRQDO�\RXWK�VHUYLFHV��LQ�D�VLPLODU�ZD\�
DV�IRU�WKH�SURPRWLRQ��
�
7KH�VHFRQG�WRRO�IRU�PRQLWRULQJ�LV�HYDOXDWLRQ��0LG�
WHUP�HYDOXDWLRQ� IRU� UXQQLQJ�SURMHFWV��RU�SHULRGLF�
HYDOXDWLRQV�RI�SURMHFWV�DOUHDG\�ILQLVKHG�WDNH�SODFH�
LQ� GLIIHUHQW� FRXQWULHV�� $� QXPEHU� RI� �� SURMHFW�
RIILFHUV�LQGLFDWHG�WKLV�IDFW��
�
)LQDOO\�� �� 1DWLRQDO� $JHQFLHV� LQGLFDWH� WKH� ILQDO�
UHSRUW� DQG� WKH� SURGXFWV� RI� WKH� <RXWK� ,QLWLDWLYH�
SURMHFWV� DV� D� FRPSOHPHQWDU\� HOHPHQW� RI� WKH�
PRQLWRULQJ�VWUDWHJ\��
�
�

�
Detail of the monitoring strategy of a National 
Agency 

$SDUW� IURP� WKHVH� WKUHH� PDLQ� PHDQV� RI� PRQLWRULQJ�� D� IHZ� 1DWLRQDO� $JHQFLHV�
PHQWLRQHG� UHJXODU� FRQWDFWV� E\� SKRQH� RU� H�PDLO��PHHWLQJV� IRFXVLQJ� RQ� VSHFLILF�
WDUJHW�JURXSV��L�H��IRU�LQFOXVLRQ�SURMHFWV���IROORZ�XS�RI�SURMHFWV�DVVHVVHG�ZLWK�KLJK�
TXDOLW\� RU� ZLWK� D� EURDGHU� GLPHQVLRQ� �L�H�� QHWZRUNLQJ� SURMHFWV�� DV� SDUW� RI� WKHLU�
PRQLWRULQJ�VWUDWHJ\��
�
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�
�
&RQFOXVLRQV�
�

• 7KH� LPSOHPHQWDWLRQ� RI� WKH� $FWLRQ� LQ� WKH� GLIIHUHQW� 3URJUDPPH�
FRXQWULHV�LV�TXLWH�KHWHURJHQHRXV��

�
• 7KH�GHFLVLRQ�PDNLQJ�SURFHVV�LV�DGDSWHG�WR�HDFK�QDWLRQDO�UHDOLW\���
�
• 7KH� OHYHO� RI� DXWRQRP\� RI� WKH�1DWLRQDO� $JHQF\� WR� WDNH�GHFLVLRQV� LV�

QRUPDOO\�KLJK��,Q�V\VWHPV�ZLWK�D�PDUNHG�OHYHO�RI�GHFHQWUDOLVDWLRQ�RU�
FHQWUDOLVDWLRQ�� UHJLRQDO� FRPPLWWHHV� IRU� WKH� ILUVW� RQHV� DQG� QDWLRQDO�
FRPPLWWHHV�IRU�WKH�ODVW�RQHV�KDYH�D�GHWHUPLQLQJ�LQIOXHQFH��

�
• 7KH� 1DWLRQDO� $JHQF\� SOD\V� WKH�PDLQ� UROH� LQ� WKH�PDQDJHPHQW� DQG�

LPSOHPHQWDWLRQ� RI� WKH� $FWLRQ�� +RZHYHU�� PRUH� WKDQ� KDOI� RI� WKHP�
RXWVRXUFH� SDUW� RI� WKH� SURPRWLRQ�� GHYHORSPHQW� DQG� PRQLWRULQJ� WR�
WKLUG�SDUWLHV��

�
• 7KH� PDLQ� FULWHULD� DSSOLHG� DW� QDWLRQDO� OHYHO� WR� DVVHVV� SRVLWLYHO\� D�

<RXWK� ,QLWLDWLYH� JUDQW� DSSOLFDWLRQ� DUH�� ORFDO� LPSDFW� DQG�
LQYROYHPHQW� RI� WKH� \RXQJ� SHRSOH� LQ� WKH� PDQDJHPHQW� DQG�
DFWLYLWLHV� RI� WKH� SURMHFW�� 7KH� (XURSHDQ� GLPHQVLRQ� LV� FRQVLGHUHG�
DOVR�DV�YHU\�LPSRUWDQW���

�
• &ULWHULD� DUH� JHQHUDOO\� DVVHVVHG� ZLWK� EDVLV� RQ� WKH� WH[W� RI� WKH�

DSSOLFDWLRQ�� ,Q� PDQ\� FDVHV�� WKLV� LV� WKH� RQO\� VRXUFH� IRU� WKH�
DVVHVVPHQW��6RPH�RI�WKHP�DUH�PRUH�GLIILFXOW�WR�DVVHVV�WKDQ�RWKHUV��
LQ�SDUWLFXODU�WKH�(XURSHDQ�GLPHQVLRQ��

�
• ,QIRUPDWLYH� VHVVLRQV�� WUDLQLQJV�� SURPRWLRQDO� PDWHULDOV� DQG�

FRQVXOWDWLRQ� E\� SKRQH� RU� HPDLO� DUH� WKH�PDLQ� VKDUHG�PHWKRGV�RI�
SURPRWLRQ��

�
• 7UDLQLQJ�LV�WKH�PDLQ�WRRO�IRU�GHYHORSLQJ�WKH�DFWLRQ��,Q�VRPH�FDVHV��

HYDOXDWLRQ�VHPLQDUV�DQG�WKH�DGYLFH�RI�FRDFKHV�DUH�DOVR�YDOXDEOH�
VRXUFHV�IRU�GHYHORSPHQW��

 

• 0RQLWRULQJ�LV�LPSOHPHQWHG�PDLQO\�E\�RQ�VLWH�YLVLWV��LQ�PDQ\�FDVHV�
RXWVRXUFHG�WR�UHJLRQDO�VHUYLFHV��H[SHUWV�DQG�WUDLQHG�FRDFKHV��2WKHU�
RIILFH�EDVHG�PHWKRGV�� OLNH� SKRQH� FRQWDFWV� DQG� WKH� DQDO\VLV� RI� WKH�
ILQDO�UHSRUW�DUH�DOVR�XVHG�IRU�WKLV�SXUSRVH��

� 
 



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH����
%UXVVHOV��������-XQH�������

&KDSWHU����%HQHILWV�RI�<RXWK�,QLWLDWLYHV�
 

7KH� ILUVW� WKHPDWLF� FKDSWHU� RI� WKLV� UHSRUW� LV� GHYRWHG� WR� WKH� EHQHILWV� RI� <RXWK�
,QLWLDWLYHV��%\�WKH�VHOI�HYDOXDWLRQ�RI�WKH�EHQHILFLDULHV��ZH�ZLOO�NQRZ�PRUH� LQ�GHSWK�
KRZ� VXFFHVVIXO� WKH\� FRQVLGHU� WKH� $FWLRQ�� 7KH� VDPSOH� RI� WKH� VXUYH\� LQFOXGHV� ���
WHVWLPRQLHV��7KH�PDWHULDO�XVHG�WR�FROOHFW�WKH�GDWD�RULJLQDWHG� LQ�WKH�DFWLYLW\�FDOOHG�
´3URWHVW�PDUFK�WR�FHOHEUDWH�$FWLRQ��µ��LQ�ZKLFK�WKH�EHQHILFLDULHV�DQG�FRDFKHV�ZHUH�
UHTXHVWHG� WR� FUHDWH� D�PRFN� GHPRQVWUDWLRQ� WR� YDORULVH� WKH� <RXWK� ,QLWLDWLYH� $FWLRQ��
&RDFKHV�ZHUH�UHTXHVWHG�WR�ORRN�DW�LW�IURP�WKH�SHUVSHFWLYH�RI�WKH�EHQHILFLDULHV��EDVHG�
RQ� WKHLU� FRQWDFWV� ZLWK� WKH� JURXSV� WKH\� KDYH� FRDFKHG�� 7KH� UROH� RI� WKH� 1DWLRQDO�
$JHQFLHV� IRU� WKLV�DFWLYLW\�ZDV�WR� LQWHUYLHZ�WKH�´SURWHVWHUVµ�DQG�JHW�WR�NQRZ�ZKLFK�
ZHUH� WKH� UHDVRQV�PRWLYDWLQJ�FRDFKHV�DQG�EHQHILFLDULHV� WR�SURPRWH�DQG�GHIHQG�WKH�
$FWLRQ��3DUW�RI�WKH�DQDO\VHG�WHVWLPRQLHV�ZDV�WDNHQ�IURP�WKHVH�LQWHUYLHZV��
�
7KUHH�GLIIHUHQW�FDWHJRULHV�RI�EHQHILWV�
ZHUH� DQDO\VHG� WKURXJK� WKLV� DFWLYLW\��
WKH�VHOI�EHQHILWV�IRU�WKH�EHQHILFLDULHV��
WKH�EHQHILWV�IRU�WKH�JURXS�UXQQLQJ�WKH�
<RXWK� ,QLWLDWLYH� SURMHFW�� DQG� WKH�
EHQHILWV� IRU� WKH� FRPPXQLW\�� 'XH� WR�
WKH�VSHFLILF�UHOHYDQFH�RI�WKH�EHQHILWV�
IRU� WKH� ORFDO� FRPPXQLW\� �RQH� RI� WKH�
PDLQ� REMHFWLYHV� RI� WKH� VHPLQDU�� DQ�
DGGLWLRQDO� VSHFLILF� ZRUNVKRS� GHYRWHG�
WR� LW� ZDV� GHVLJQHG� �VHH� VHFWLRQ� ������
7KH� DQDO\VLV� RI� WKH� EHQHILWV� IRU� WKH�
ORFDO� FRPPXQLW\� LV� EDVHG� RQ� ERWK�
DFWLYLWLHV��
�

��
Detail of the benefits quoted by one beneficiary 

�����6HOI�EHQHILWV�IRU�WKH�EHQHILFLDULHV�
�
7ZR�PDLQ�EHQHILWV�DULVH�IURP�WKH�WHVWLPRQLHV�RI�WKH�EHQHILFLDULHV�DQG�FRDFKHV��ZKLFK�
DUH�PHQWLRQHG�E\�PRUH�WKDQ�KDOI�RI�WKHP��
�

%���*DLQLQJ�VHOI�FRQILGHQFH��
%���$FTXLULQJ�QHZ�VNLOOV��

�
7KHVH�WZR�TXDOLWLHV�HYLGHQFH�WKH�DGHTXDF\�RI�WKH�$FWLRQ�WR�WKH�JHQHUDO�REMHFWLYHV�
�VHH� VHFWLRQ� ����� LQ� &KDSWHU� ��� RI� WKH� <287+�3URJUDPPH� �2*�� DQG�2*��� DQG� WKH�
DFKLHYHPHQW� RI� RQH� RI� WKH�PDLQ� DLPV� RI� WKH� DFWLRQ� �2$���� L�H�� WR� SURYLGH� D� QRQ�
IRUPDO�HGXFDWLRQ�H[SHULHQFH�WKURXJK�WKH�UHDOLVDWLRQ�RI�D�<RXWK�,QLWLDWLYH�SURMHFW��
�
$OVR�VLJQLILFDQW��DQG�PHQWLRQHG�LQ�PRUH�WKDQ�RQH�WKLUG�RI�WKH�WHVWLPRQLHV�DUH��
�

%���%URDGHQLQJ�WKH�SHUVRQDO�SHUVSHFWLYHV�DQG�KRUL]RQV��
%���+DYLQJ�D�QHZ�H[SHULHQFH�DQG�JHWWLQJ�WR�NQRZ�QHZ�IULHQGV��

�
%RWK�WKHVH�TXDOLWLHV�KDYH�D�FOHDU�VRFLDO�GLPHQVLRQ��0DQ\�RI�WKH�LQGLYLGXDO�WHVWLPRQLHV�
UHODWH�QRW�RQO\�WR�SHUVSHFWLYHV��H[SHULHQFHV�DQG�IULHQGV�EH\RQG�WKH�ORFDO�UHDOLW\��EXW�
VSHFLILFDOO\� WR� (XURSHDQ� DQG� ,QWHUQDWLRQDO� OHYHO�� WKXV� FRQWULEXWLQJ� WR� WKH�
DFKLHYHPHQW� RI� 2$�� DQG� 2$��� L�H�� WKH� FRQVLGHUDWLRQ� RI� WKHPVHOYHV� DV� (XURSHDQ�
FLWL]HQV�DQG�EHLQJ�DZDUH�RI�D�(XURSHDQ�UHDOLW\��
�



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH����
%UXVVHOV��������-XQH�������

,Q�WKH�WKLUG�FDWHJRU\�RI�UHOHYDQFH��ZH�KDYH�WKUHH�EHQHILWV�TXLWH�GLIIHUHQW�RQH�IURP�
HDFK�RWKHU��
�

%���1HWZRUNLQJ��
%���6HQVH�RI�UHVSRQVLELOLW\��
%���+DYLQJ�IXQ�LQ�FDUU\LQJ�RXW�WKH�SURMHFW��
�

7KHVH� EHQHILWV� DUH� IRXQG� LQ� RQH� RI� HYHU\� IRXU� WHVWLPRQLHV�� $JDLQ� REMHFWLYHV� 2$���
DZDUHQHVV�RI�D�(XURSHDQ�UHDOLW\��IRU�EHQHILW�%���DQG�2$���H[SHULHQFLQJ�D�QRQ�IRUPDO�
HGXFDWLRQ�H[SHULHQFH��IRU�EHQHILW�%���DUH�VRPHKRZ�SUHVHQW���
�
)LQDOO\��DW�D�PRUH�SUDJPDWLF�OHYHO��WZR�PRUH�EHQHILWV�DUH�PHQWLRQHG��
�

%���)LQGLQJ�WKH�DFWLYLW\�,�ZDQW�WR�GHYRWH�P\�HIIRUWV�LQ�WKH�IXWXUH��
%���)LQGLQJ�D�VRXUFH�WR�FR�IXQG�P\�SHUVRQDO�SURMHFW��

�
%RWK� WKHVH� EHQHILWV� KDYH� D� PRUH� LQGLYLGXDO� YDOXH�� 7KH\� ZHUH� PHQWLRQHG� �� DQG� ��
WLPHV� UHVSHFWLYHO\�� ,Q� DOO� FDVHV�� WKH� DFWLYLW\� KDV� FRQWLQXHG� RU� LV� SODQQHG� WR� EH�
FRQWLQXHG� LQ� WKH� IXWXUH�� JLYLQJ� WKH� DGGHG� YDOXH� RI� VXVWDLQDELOLW\� WR� WKH� <RXWK�
,QLWLDWLYH� SURMHFW�� ,Q� WZR� FDVHV�� WKH� LQLWLDO� SURMHFW� KDV� EHFRPH� D� MRE�� WKXV�
FRQWULEXWLQJ� WR� WKH� HPSOR\DELOLW\� RI� WKH� EHQHILFLDULHV� FRQFHUQHG�� 7KH\� FDQ� EH�
GLUHFWO\� DVVRFLDWHG� WR� WKH� JHQHUDO� REMHFWLYH� 2*�� RI� WKH� <287+� 3URJUDPPH�� L�H��
IDFLOLWDWLQJ�WKH�LQWHJUDWLRQ�RI�\RXQJ�SHRSOH�LQ�WKH�VRFLHW\��
�
�
&RQFOXVLRQV�
�
7KH�<RXWK�,QLWLDWLYH�SURMHFWV�KDYH�FRQWULEXWHG�VLJQLILFDQWO\��
�

• 7R�SURYLGH�WKH�\RXQJ�EHQHILFLDULHV�ZLWK�D�QRQ�IRUPDO�HGXFDWLRQ�
H[SHULHQFH��

• 7R�KHOS�EHQHILFLDULHV�DFTXLUH�FRPSHWHQFLHV��NQRZOHGJH��VNLOOV�DQG�
DWWLWXGHV��

• 7R�PDNH�\RXQJ�SHRSOH�DZDUH�RI�D�UHDOLW\�EH\RQG�WKHLU�ORFDO�
HQYLURQPHQW��LQ�VRPH�FDVHV�FRQWULEXWLQJ�WR�WKH�IHHOLQJ�RI�EHLQJ�
(XURSHDQ�FLWL]HQV��

• 7R�IDFLOLWDWH�WKH�LQWHJUDWLRQ�RI�\RXQJ�EHQHILFLDULHV�LQ�WKH�VRFLHW\��
�
�



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH����
%UXVVHOV��������-XQH�������

�����%HQHILWV�IRU�WKH�JURXS�
�
%HQHILFLDULHV�DQG�FRDFKHV�PHQWLRQHG�D�ORZHU�QXPEHU�RI�EHQHILWV�IRU�WKH�JURXS�WKDQ�
IRU� WKH� LQGLYLGXDOV��2QH�FDWHJRU\� VWDQGV�RYHU� WKH� UHVW�DQG� LW� LV�PHQWLRQHG� LQ�PRUH�
WKDQ�KDOI�RI�WKH�WHVWLPRQLHV��
�
%*���$FTXLULQJ�FRPPRQ�NQRZOHGJH�
�
$JDLQ��ZH�REVHUYH�WKDW�DW�WKH�OHYHO�RI�WKH�JURXS�WKH�QRQ�IRUPDO�HGXFDWLRQDO�FRQWHQW�
LV�WKH�EHQHILW�PRVWO\�DSSUDLVHG��FRUUHVSRQGLQJ�ZLWK�2$���
�
7KH�VHFRQG�FDWHJRU\�PRVW�IUHTXHQWO\�PHQWLRQHG��SUHVHQW�LQ�PRUH�WKDQ�RQH�WKLUG�RI�
WKH�WHVWLPRQLHV��LV��
�
%*���7HDP�ZRUN�H[SHULHQFH�
�
7KLV� VRFLDO� DQG� RUJDQLVDWLRQDO� FRPSHWHQFH�
ZLOO�EH�DQDO\VHG�IXUWKHU�LQ�WKH�GHWDLO�LQ�WKH�
QH[W�FKDSWHU�RI�WKLV�UHSRUW��
�
,Q�WKH�QH[W�OHYHO�ZH�IRXQG�GLIIHUHQW�EHQHILWV�
ZLWK� WKH� VDPH� ZHLJKW� JLYHQ� E\� WKH�
EHQHILFLDULHV�DQG�FRDFKHV�� �

Benefits for the group (Detail of one testimony) 

�
%*���&RQVROLGDWLRQ�RI�WKH�JURXS��
%*���2EWDLQLQJ�D�FRPPRQ�DFKLHYHPHQW��
%*���([FKDQJH�RI�RSLQLRQV�DQG�FRPPRQ�GLVFXVVLRQV��
%*���7DNLQJ�UHVSRQVLELOLWLHV�DV�D�JURXS��
%*���'LVFRYHULQJ�QHZ�RSSRUWXQLWLHV��
�
%HQHILW�%*��LV�GLUHFWO\�OLQNHG�WR�WKH�VXVWDLQDELOLW\�RI�WKH�DFWLYLWLHV���
%*�� KDV� D� GLUHFW� FRUUHODWLRQ� ZLWK� %��� ,W� FRQWULEXWHV� WR� WKH� VHOI�FRQILGHQFH� RI� WKH�
PHPEHUV� RI� WKH� JURXS�� WKXV� IDFLOLWDWLQJ� WKHLU� LQWHJUDWLRQ� LQ� WKH� VRFLHW\� �2*���� ,W�
VKDUHV�DV�ZHOO�DQ�HOHPHQW�RI�UHFRJQLWLRQ��2*����
%*�� SRLQWV� DW� JDLQLQJ� FRPPXQLFDWLRQ� VNLOOV� DQG� %*�� WR� PDQDJHPHQW� VNLOOV�� 7KHVH�
VNLOOV�ZLOO�EH�DQDO\VHG�PRUH�LQ�GHSWK�LQ�WKH�QH[W�FKDSWHU��%RWK�EHQHILWV�FRUUHVSRQG�WR�
2*���KHOSLQJ�\RXQJ�SHRSOH�DFTXLUH�QHZ�VNLOOV�DQG�FRPSHWHQFHV��
%*�� PHHWV� D� VSHFLILF� REMHFWLYH� RI� WKH� DFWLRQ�� 2$��� JLYLQJ� WKH� FKDQFH� WR� WU\� QHZ�
LGHDV��
�
)LQDOO\�� WZR� DGGLWLRQDO� FDWHJRULHV� ZHUH� IRXQG� LQ� WKH� WHVWLPRQLHV�� (DFK� RQH� ZDV�
PHQWLRQHG���WLPHV��
�
%*���1HWZRUNLQJ��
%*���/HDUQLQJ�GHPRFUDWLF�YDOXHV��
�
%HQHILW�%*��ZDV�IRXQG�DOVR�DV�DQ�LQGLYLGXDO�EHQHILW�LQ�VRPH�RI�WKH�WHVWLPRQLHV��,Q�WKH�
FDVH�RI�WKH�JURXS��WKH�EHQHILW�UHODWHV�WR�HVWDEOLVKLQJ�FRQWDFWV�ZLWK�RWKHU�QDWLRQDO�RU�
LQWHUQDWLRQDO�JURXSV��EXW�DOVR�JHWWLQJ�DFFHVV�WR�LQVWLWXWLRQV��MRXUQDOLVWV��SROLWLFLDQV��
HWF���WKLV�FRQQHFWV�WR�WKH�2$��REMHFWLYH��FRQWULEXWLQJ�WR�WKH�FRQVWUXFWLRQ�RI�(XURSH�
DV�(XURSHDQ�FLWL]HQV��EHLQJ�DFWLYH�DQG�LQWHUDFWLQJ�ZLWK�QHZ�DFWRUV�DQ�VWDNHKROGHUV��
%HQHILW�%*��KDV�D�PDUNHG�FLWL]HQVKLS�FRPSRQHQW��
%RWK�%*��DQG�%*��FOHDUO\�IDOO�XQGHU�WKH�ILUVW�VSHFLILF�DLP�RI�WKH�DFWLRQ��2$���DFWLYH�
SDUWLFLSDWLRQ�LQ�VRFLHW\��



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH����
%UXVVHOV��������-XQH�������

�
�

&RQFOXVLRQV�
�
7KH�<RXWK�,QLWLDWLYH�SURMHFWV�KDYH�FRQWULEXWHG�VLJQLILFDQWO\��
�

• 7R�SURYLGH�JURXSV�RI�\RXQJ�SHRSOH�ZLWK�FRPPRQ�NQRZOHGJH��
• 7R� SURYLGH� \RXQJ� EHQHILFLDULHV� ZLWK� VRFLDO� DQG� RUJDQLVDWLRQDO�

FRPSHWHQFHV��OLNH�WHDPZRUN��FRPPXQLFDWLRQ�VNLOOV�DQG�PDQDJHPHQW�
VNLOOV��

• 7R�UHFRJQLVH�\RXWK�ZRUN�WKURXJK�WKH�DFKLHYHPHQW�RI�FRQFUHWH�JURXS�
UHVXOWV��

• 7R�FRQVROLGDWH�DFWLYH�JURXSV�RI�\RXQJ�SHRSOH��
• 7R�GHYHORS�FLWL]HQVKLS�YDOXHV��

�
�



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH����
%UXVVHOV��������-XQH�������

�����%HQHILWV�IRU�WKH�ORFDO�FRPPXQLW\��ORFDO�LPSDFW��
�
'XH�WR�WKH�IDFW�WKDW�WKLV�HOHPHQW�LV�NH\�IRU�WKH�$FWLRQ��D�SULRULW\�DVVHVVPHQW�FULWHULRQ�
DV�ZH�KDYH�VHHQ�LQ�WKH�SUHYLRXV�FKDSWHU��WZR�GLIIHUHQW�DFWLYLWLHV�IRFXVHG�RQ�LW��WKH�
RQH� QDPHG� ´3URWHVW� PDUFK� WR� FHOHEUDWH� $FWLRQ� �µ�� ZKLFK� ZDV� GHVFULEHG� LQ� WKH�
SUHYLRXV�VHFWLRQV��DQG�WKH�RQH�QDPHG�´([SORULQJ�EHQHILWV�IRU�WKH�ORFDO�FRPPXQLW\µ��
7KLV� ZRUNVKRS� DLPHG� DW� WKH� UHIOHFWLRQ� RQ� WKH� FKDQJHV� H[SHULHQFHG� E\� WKH� ORFDO�
FRPPXQLWLHV�ZKHUH�WKH�<RXWK�,QLWLDWLYH�SURMHFWV�WRRN�SODFH��,W�LQGLFDWHG�DV�ZHOO�WKH�
PHDQV�XVHG�LQ�WKH�SURMHFWV��ZKLFK�IDFLOLWDWHG�WKH�FKDQJHV���
7KH�UHVXOWV�RI�ERWK�DFWLYLWLHV�FROOHFWHG�LQ�D�QXPEHU�RI�EHQHILWV�DUH�SUHVHQWHG�LQ�WKLV�
VHFWLRQ���
�
�
%&���0RUH�ZHOO�EHLQJ�FRQGLWLRQV�LQ�WKH�FRPPXQLW\�
 

�
0RVW� RI� WKH� WHVWLPRQLHV�� DURXQG� KDOI�
RI� WKH� WRWDO�� WHOOV� WKDW� WKH� <RXWK�
,QLWLDWLYH� SURMHFWV� LQIOXHQFHG�
SRVLWLYHO\�RQ�WKH�ZHOO�EHLQJ�FRQGLWLRQV�
LQ�WKH�EHQHILFLDULHV·�FRPPXQLWLHV��
�
([DPSOHV�TXRWHG�E\�WKH�EHQHILFLDULHV�
DUH�� WKH� FUHDWLRQ� RI� D� \RXWK�
LQIRUPDWLRQ� PHGLD� IRU� \RXQJ� SHRSOH�
E\� \RXQJ� SHRSOH� HQDEOLQJ� D� QHZ�
FKDQQHO� RI� FRPPXQLFDWLRQ� DQG� DQ�
DOWHUQDWLYH� OHLVXUH� WLPH� DFWLYLW\� IRU�
SUHYHQWLRQ� RI� KDELWV� OLNH� GUXJ� DQG�
DOFRKRO�DEXVH��
� �

Benefit for local community (a participant’s testimony)�
�
,Q� WKH� VHFRQG� SODFH�� WZR� EHQHILWV� KDG� DOVR� D�PDMRU� LPSDFW� RQ� VRPH� FRPPXQLWLHV�
ZKHUH�WKH�SURMHFWV�WRRN�SODFH��7KHVH�DUH��
�
%&���3URPRWLRQ�RI�D�QRQ�H[LVWLQJ�RU�XQGHUGHYHORSHG�DFWLYLW\�RI�JHQHUDO�LQWHUHVW��
�
0DQ\� RI� WKHVH� DFWLYLWLHV� DUH� RI� FXOWXUDO� RI� VRFLDO� FKDUDFWHU�� $� FRXSOH� RI� TXRWHG�
H[DPSOHV�DUH��WKH�SURPRWLRQ�RI�FXOWXUDO�VHUYLFHV�IRU�GHDI�SHRSOH�DQG�WKH�ODXQFKLQJ�RI�
D�FLQHPD�IHVWLYDO�DWWUDFWLQJ�SHRSOH�WR�WKH�WRZQ��
�
%&���0RGHO�DQG�JRRG�SUDFWLVH�IRU�RWKHU�\RXQJVWHUV�
�
6RPH�FROOHFWHG�H[DPSOHV�DUH�WKH�WULJJHULQJ�RI�RWKHU�<RXWK�,QLWLDWLYH�SURMHFWV�LQ�WKH�
FRPPXQLW\� DQG� WKH� MRLQLQJ� RI� \RXQJ� SHRSOH� WR� WKH� DFWLYLWLHV� FUHDWHG� E\� D� <RXWK�
,QLWLDWLYH�SURMHFW��
�
�
7ZR�RWKHU�EHQHILWV�PHQWLRQHG�E\�D�VLPLODU�QXPEHU�RI�EHQHILFLDULHV�ZHUH�FRQVLGHUHG�
RI�KLJK�LPSDFW��
�
�
�



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH����
%UXVVHOV��������-XQH�������

%&���6XSSRUW�IRU�D�VSHFLILF�WDUJHW�JURXS��LQ�PDQ\�FDVHV�GLVDGYDQWDJHG��
�
6RPH� H[DPSOHV� H[WUDFWHG� IURP� WKH� WHVWLPRQLHV� DUH�� \RXQJ� XQHPSOR\HG� SHRSOH�
UHFHLYLQJ� DGYLFH� DQG� VXSSRUW�� \RXQJ� RIIHQGHUV� EHLQJ� EHIULHQGHG� DQG� D� SURMHFW�
VXSSRUWLQJ�VWUHHW�FKLOGUHQ��
�
%&���%HQFKPDUN�IRU�WKH�ORFDO�FRPPXQLW\�
�
$� QXPEHU� RI� WHVWLPRQLHV� SRLQW� DW� WKH� ILUVW� \RXWK� LQLWLDWLYH� SURMHFW� WDNLQJ� SODFH� LQ�
WKHLU�ORFDO�FRPPXQLW\�DQG�KDYLQJ�D�VLJQLILFDQW�UHSHUFXVVLRQ��2QH�RI�WKH�EHQHILFLDULHV�
ZDV� UHFHQWO\�JUDQWHG�D�<RXWK�$ZDUG�IRU�KHU�<RXWK� ,QLWLDWLYH�SURMHFW��ZKLFK�KDG�DQ�
LPSRUWDQW�LPSDFW�RQ�KHU�KRPHWRZQ��
�
�
)LQDOO\��D�IHZ�SDUWLFLSDQWV�TXRWH�WKH�IROORZLQJ�EHQHILW��
�
%&���/RFDO�GHYHORSPHQW�
�
7KLV�EHQHILW�FRUUHVSRQGV�PDLQO\�WR�ORFDO�KHULWDJH�SURMHFWV�SURPRWLQJ�WKH�GLVFRYHU\�RI�
WKH�UHJLRQ�FRQFHUQHG�DQG�\RXWK�HPSRZHUPHQW�SURMHFWV�HQKDQFLQJ�WKH�KXPDQ�
SRWHQWLDO�RI�WKH�WRZQ��
�

�
&RQFOXVLRQV�

�
<RXWK�,QLWLDWLYHV��

�
• +DYH� D� PDMRU� ORFDO� LPSDFW� E\� SURYLGLQJ� ZHOO�EHLQJ� IRU� WKH� ORFDO�

FRPPXQLW\��
• 3URPRWH� DW� ORFDO� OHYHO� LQH[LVWHQW� RU� XQGHUGHYHORSHG� DFWLYLWLHV� RI�

JHQHUDO�LQWHUHVW��
• 3URYLGH� VXSSRUW� DFWLYLWLHV� IRU� WDUJHW� JURXSV� ZLWK� IHZHU�

RSSRUWXQLWLHV��
• 6HUYH� DV� D�PRGHO� DQG� JRRG� SUDFWLFH� IRU� RWKHU� \RXQJVWHUV� LQ� WKH�

FRPPXQLW\��
• &RQWULEXWH� WR� SURPRWH� WKH� LPDJH� RI� WKH� ORFDO� FRPPXQLW\� DW�

UHJLRQDO��QDWLRQDO�DQG�(XURSHDQ�OHYHO��
• $UH�XVHG�DV�DQ�LQVWUXPHQW�WR�HQFRXUDJH�ORFDO�GHYHORSPHQW��

�
�
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&KDSWHU����&RPSHWHQFHV�
�
7KH� LQGLYLGXDO� FRPSHWHQFHV�DFTXLUHG�E\� WKH�EHQHILFLDULHV�GXULQJ� WKH� UHDOLVDWLRQ�RI�
<RXWK�,QLWLDWLYH�SURMHFWV�ZHUH�DQDO\VHG�LQ�WKH�ZRUNVKRS�FDOOHG�´&DNH�RI�6NLOOVµ���
�
7KH� WKUHH� FDWHJRULHV� RI� SDUWLFLSDQWV�� EHQHILFLDULHV�� FRDFKHV� DQG�1DWLRQDO� $JHQFLHV�
ZHUH� LQYLWHG� WR�HODERUDWH�D�FDNH�PDGH�RI�GLIIHUHQW�´LQJUHGLHQWVµ��ZKLFK� LQ�UHDOLW\�
ZHUH�D�QXPEHU�RI� LQGLYLGXDOLVHG�VNLOOV�DQG�DELOLWLHV��%HQHILFLDULHV�VKRXOG�UHIOHFW�RQ�
WKH� FRPSHWHQFHV� WKH\� DFTXLUHG� LQ� WKHLU� SURMHFWV�� &RDFKHV� DQG� 1DWLRQDO� $JHQFLHV��
IURP�WKH�SHUVSHFWLYH�RI�WKHLU�H[SHULHQFH��VKRXOG�UHIOHFW�RQ�WKH�FRPSHWHQFHV�JDLQHG�
E\�WKH�EHQHILFLDULHV��
�

 
Cake of skills by group 7, with 2 additional ingredients 

6HYHQ� JURXSV� ZHUH� FUHDWHG� ZLWK� WKH�
WDUJHW� WR� HODERUDWH� D� FDNH� LQ� IRXU�
OD\HUV�� 7KH� SDUWLFLSDQWV� ZHUH� JLYHQ�
IUHHGRP� WR� SUHSDUH� WKH� FDNH� ZLWK� D�
PD[LPXP�RI����VNLOOV����LQ�WKH�ERWWRP�
OD\HU���� LQ�WKH�VHFRQG�OD\HU���� LQ�WKH�
WKLUG� OD\HU� DQG� ILQDOO\� �� LQ� WKH� WRS�
OD\HU�� 7KH� WRS� OD\HU� LQWHQGHG� WR� EH�
WKH� PRVW� DSSUHFLDWHG� RQH�� OLNH� WKH�
´FKHUU\µ� JLYLQJ� WKH� ILQDO� WRXFK� WR� D�
UHDO� FDNH�� 3DUWLFLSDQWV� FRXOG� DGG�
RWKHU� VNLOOV� QRW� LQFOXGHG� LQ� WKH� VHW�
RIIHUHG�E\�WKH�RUJDQLVHUV��

�
���VNLOOV�ZHUH�SUHVHQW�LQ�WKH�FDNHV�SUHSDUHG�E\�WKH�SDUWLFLSDQWV��7KH�IUHTXHQF\�RI�
HDFK�VNLOO�LQ�WKH�VHW�RI�FDNHV�ZDV�PHDVXUHG��L�H��WKH�QXPEHU�RI�WLPHV�HDFK�VNLOO�
DSSHDUHG�LQ�WKH�FDNHV��7KH�YDOXH�RI�WKH�IUHTXHQF\�JLYHV�DQ�LGHD�RI�ZKDW�VNLOOV�DUH�
RIWHQ�DFTXLUHG�ZKHQ�SDUWLFLSDWLQJ�LQ�D�<RXWK�,QLWLDWLYH�SURMHFW��ZLWKRXW�DQ\�RWKHU�
TXDOLWDWLYH�GLIIHUHQWLDWLRQ��
�
7KH�JURXSV�DWWDFKHG�WR�WKH�HVWDEOLVKHG�UXOHV�
RI�WKH�ZRUNVKRS��DQG�WKH\�RUJDQLVHG�WKH�FDNH�
LQ� WKH� SURSRVHG� IRXU� OD\HUV� ZLWK� WKH� SUH�
JLYHQ�VNLOOV�DQG�DGGLWLRQDO�RQHV�WKH\�GHHPHG�
UHOHYDQW����
�
0RVW� RI� WKH� SDUWLFLSDQWV� LQWHUSUHWHG� WKH�
ORZHU�OD\HUV�DV�WKH�IXQGDPHQWDO�OHDUQW�VNLOOV�
WR�FDUU\�RXW�WKH�SURMHFW�VXFFHVVIXOO\��DQG�WKH�
XSSHU� RQHV� DV� WKH� PRVW� DGYDQFHG� VNLOOV�
OHDUQW�� JLYLQJ� DQ� H[WUD� TXDOLW\� DQG� DGGHG�
YDOXH�WR�WKH�SURMHFW��
�

�
Group 2 presenting their cake of skills. The most 
appreciated ability: Enjoying 2gether. 

%DVHG�RQ�WKH�SDUWLFLSDQWV·�UHSRUWHG�OHDUQW�VNLOOV�DQG�RQ�WKH�GRPLQDQW�LQWHUSUHWDWLRQ�
RI� WKH� ZRUNVKRS�� WKH� UHSRUWHU� KDV� DSSOLHG� D� TXDQWLWDWLYH�PHWKRG� WR�PHDVXUH� WKH�
LQSXWV�RI�WKH�SDUWLFLSDQWV��
�
7KH�IROORZLQJ�WDEOH�VXPPDULVHV�WKLV�PHWKRG�WR�IDFLOLWDWH�WKH�SUHVHQWDWLRQ��
�
                                                        
3
 2QH�RI�WKH�JURXSV�GHFLGHG�WR�RUJDQLVH�WKH�FDNH�MXVW�GLIIHUHQWLDWLQJ�EHWZHHQ�HVVHQWLDO�LQJUHGLHQWV�
� HVVHQWLDO�JDLQHG�VNLOOV��DQG�VSHFLDO�IODYRXUV��VSHFLILF�JDLQHG�VNLOOV�EDVHG�RQ�HDFK�LQGLYLGXDO�SURMHFW�� 
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�
/D\HU�

�
3ODFH� $OORZHG�

QXPEHU�RI�VNLOOV�
(VVHQWLDO�YDOXH�

VFRUH�
$GGHG�YDOXH�

VFRUH�
�� %RWWRP� �� �� ��
�� 0LGGOH�GRZQ� �� �� ��
�� 0LGGOH�XS� �� �� ��
�� 7RS� �� �� ��

�
7KLV� VFRUH� V\VWHP� LPSOLHV�D� OLQHDO�JUDGLQJ�EHWZHHQ�WKH�SRVLWLRQ�RI�WKH�VNLOOV� LQ�WKH�
OD\HUV� DQG� LWV� FRUUHVSRQGHQFH� WR�DQ�´HVVHQWLDO� YDOXHµ�DQG� WR�DQ�´DGGHG�YDOXHµ�� ,W�
LQWHQGV�RQO\�WR�JLYH�PDLQ�WUHQGV�LQ�RUGHU�WR�GUDZ�RYHUDOO�FRQFOXVLRQV��7KH�FRUUHODWLRQ�
RI�WKH�UHVXOWV�IRU�DOO�WKH�JURXSV�LV�TXLWH�UHPDUNDEOH�DQG�FRQVLVWHQW�ZLWK�WKH�PHDVXUH�
RI�WKH�IUHTXHQF\�RI�WKH�VNLOOV�LQ�WKH�´FDNHVµ��:H�ZLOO�VHH�WKDW�RQO\���VNLOOV��RXW�RI�WKH�
���VNLOOV�PHQWLRQHG�DW�OHDVW�RQFH��ZRXOG�IDOO�RXWVLGH�WKH�UHJXODU�SDWWHUQ��$�VSHFLILF�
FRPPHQW�RQ�WKHP�LV�SURYLGHG�DW�WKH�HQG�RI�WKH�VHFWLRQ��
 
Table collecting the competences and their values according to the numeric method used 

Competences Essential value Added-value 
Nr. of times 
mentioned 

Financial management 19 6 5 

Action planning 17 8 5 

Creativity 14 11 5 

Flexibility 13 12 5 

Team work and cooperation 9 16 5 

Working including others 12 8 4 

Enjoying 8 12 4 

Self-confidence 8 12 4 

Communication 12 3 3 

Evaluating 11 4 3 

Public relation 11 4 3 

Empathy 8 7 3 

Exploring opportunities 8 2 2 

Recognising strengths and weaknesses 8 2 2 

European awareness 7 3 2 

Citizenship competence 6 2 2 

Learning to learn 5 5 2 

Ability to lead 4 1 1 

Coping with uncertainty 4 1 1 

Project management 4 1 1 

Taking and managing risks 4 1 1 

Crisis management 3 2 1 

Decision making 3 2 1 

Negotiation 3 2 1 

To be active 3 2 1 

Innovative thinking 2 3 1 

Participation 2 3 1 

Problem solving 2 3 1 

Responsibility 2 3 1 

Social awareness 2 3 1 

�
7KH�RXWFRPH�RI�WKH�DQDO\VLV�LV�SUHVHQWHG�LQ�WKH�IROORZLQJ�VHFWLRQV��
�
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�����0RVW�FRPPRQO\�JDLQHG�VNLOOV�LQ�D�<RXWK�,QLWLDWLYH�SURMHFW�
�
)LQDQFLDO�PDQDJHPHQW��DFWLRQ�SODQQLQJ��WHDPZRUN�DQG�FRRSHUDWLRQ��FUHDWLYLW\��
DQG�IOH[LELOLW\�DSSHDU�DV�WKH�VNLOOV�PRVW�IUHTXHQWO\�JDLQHG�LQ�D�<RXWK�,QLWLDWLYH�
SURMHFW��7KHVH�ILYH�VNLOOV�DSSHDU�LQ���RXW�RI�WKH���VWDQGDUG�FDNHV��
�
6HOI�FRQILGHQFH��ZRUNLQJ�LQFOXGLQJ�RWKHUV�DQG�HQMR\LQJ�WKH�H[SHULHQFH�RFFXS\�WKH�
QH[W�SRVLWLRQ��7KH\�DUH�IRXQG�LQ���RXW�RI�WKH���VWDQGDUG�FDNHV��
�
)LQDOO\��SXEOLF�UHODWLRQ�VNLOOV��HYDOXDWLQJ�DELOLW\��HPSDWK\�DQG�FRPPXQLFDWLRQ�VNLOOV�
DUH�IRXQG�LQ�KDOI�RI�WKH�VWDQGDUG���FDNHV��
�
Chart 3 

��
�
�����*DLQHG�VNLOOV�ZLWK�DQ�HVVHQWLDO�YDOXH�
�
7KH�PRVW�HVVHQWLDO�VNLOO�ZRXOG�EH�ILQDQFLDO�PDQDJHPHQW�ZLWK�D�FDOFXODWHG�VFRUH�RI�
����
�
7KH�QH[W�RQH�ZRXOG�EH�DFWLRQ�SODQQLQJ��ZKLFK�REWDLQV�D�VFRUH�RI�����DV�DQ�HVVHQWLDO�
VNLOO��
�
&UHDWLYLW\� DQG� IOH[LELOLW\�DSSHDU� DOVR� DV� HVVHQWLDO�ZLWK� D� VLPLODU� YDOXH�� ��� DQG� ���
SRLQWV�UHVSHFWLYHO\��
�
:RUNLQJ� LQFOXGLQJ� RWKHUV�� FRPPXQLFDWLRQ� VNLOOV�� HYDOXDWLQJ� DELOLW\� DQG� SXEOLF�
UHODWLRQ�FRPSOHWH�WKH�FRPSHWHQFHV�H[FHHGLQJ����SRLQWV��
�
7KHVH���FRPSHWHQFHV�ZRXOG�PDNH�XS�WKH� OD\HUV���DQG���RI�WKH�PRVW�W\SLFDO�<RXWK�
,QLWLDWLYH�FDNH��$OO�RI�WKHP�DUH�LQFOXGHG�LQ�VHFWLRQ������DQG�WKHUHIRUH�DOO�RI�WKHP�DUH�
IRXQG�DPRQJ� WKH�PRVW�FRPPRQO\�JDLQHG�VNLOOV�ZKHQ�FDUU\LQJ�RXW�D�<RXWK� ,QLWLDWLYH�
SURMHFW��
�
�
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�����*DLQHG�VNLOOV�SURYLGLQJ�DQ�LPSRUWDQW�DGGHG�YDOXH�
�
7HDPZRUN� DQG� FRRSHUDWLRQ� LV� WKH� SDUWLFLSDQWV·� JDLQHG� FRPSHWHQFH� SURYLGLQJ� WKH�
EHVW�DGGHG�YDOXH�IRU�D�<RXWK�,QLWLDWLYH�SURMHFW��,W�ZRXOG�EH�QR�GRXEW�WKH�FKHUU\�RI�
WKH�FDNH�DQG�WKHUHIRUH�WKH�PRVW�ZDQWHG�DQG�DSSUHFLDWHG�VNLOO��
)OH[LELOLW\��HQMR\LQJ�WKH�H[SHULHQFH��VHOI�FRQILGHQFH�DQG�FUHDWLYLW\�KDYH�D�VLPLODU�
ZHLJKW�DQG�FRPSOHWH�WKH�VNLOOV�H[FHHGLQJ�D�VFRUH�RI�����
�
$JDLQ� LQ� WKLV� FDVH�� WKH\� FRUUHODWH� SHUIHFWO\� ZLWK� WKH� GDWD� RI� WKH�PRVW� IUHTXHQWO\�
IRXQG� VNLOOV�� $OO� RI� WKHP� DUH� SUHVHQW� LQ� WKH� JURXS� PHQWLRQHG� LQ� VHFWLRQ� ����� DQG�
WKHUHIRUH��WKH\�DUH�FRPPRQO\�JDLQHG�ZKHQ�FDUU\LQJ�RXW�D�<RXWK�,QLWLDWLYH�SURMHFW��
�
�����&UHDWLYLW\�DQG�)OH[LELOLW\�
�
7ZR�RI�WKH�VNLOOV��FUHDWLYLW\�DQG�IOH[LELOLW\��DUH�IRXQG�ERWK�DV�HVVHQWLDO�DQG�DGGHG�
YDOXH�VNLOOV�LQ�D�<RXWK�,QLWLDWLYH�SURMHFW��7KH\�DUH�DOVR�LQ�WKH�OLVW�RI�PRVW�FRPPRQO\�
JDLQHG�VNLOOV�ZKHQ�FDUU\LQJ�RXW�D�<RXWK�,QLWLDWLYH�SURMHFW��
�
:H�VKRXOG�ORFDWH�WKHP�ERWK�LQ�WKH�XSSHU�OD\HUV�DQG�LQ�WKH�ORZHU�OD\HUV�RI�WKH�W\SLFDO�
FDNH�RI�VNLOOV��/RRNLQJ�FORVHO\�DW�WKHP��ZH�GLVFRYHU�WKDW��
�

- &UHDWLYLW\� LV�QRUPDOO\�IRXQG�LQ�WKH�PLGGOH�OD\HUV��H[FHSW�IRU�RQH�JURXS�WKDW�
FRQVLGHUHG�LW�LQ�WKH�HVVHQWLDO�ERWWRP�OLQH��7KH�FRQFOXVLRQ�WR�EH�GUDZQ�LV�WKDW�
PRVW� RI� WKH� SDUWLFLSDQWV� FRQVLGHU� LW� DV� DQ� HVVHQWLDO� VNLOO� WR� EH� XVHG� DQG�
GHYHORSHG�ZKLOH�FDUU\LQJ�RXW�WKH�LQLWLDWLYH�DQG�VRPH�RI�WKHP�ZRXOG�VHH�LW�OLNH�
DQ�DGGHG�YDOXH�WR�RWKHU�HVVHQWLDO�JDLQHG�FRPSHWHQFHV��:H�ZRXOG�SODFH�LW�LQ�
EHWZHHQ�WKH�ERWWRP�DQG�WKH�PLGGOH�GRZQ�OD\HU��

�
- )OH[LELOLW\�EULQJV�D�KLJK�OHYHO�RI�GLVSHUVLRQ�LQ�WKH�PHWKRG�XVHG��,W�LV�IRXQG���

WLPHV�LQ�WRWDO�DQG�LQ�DOO�WKH���OD\HUV��PHDQLQJ�WKDW�IRU�VRPH�RI�WKH�JURXSV�LV�
RQH�RI�WKH�HVVHQWLDO�JDLQHG�VNLOOV��ZKHUHDV�IRU�RWKHUV�ZRXOG�EH�LQ�DGGLWLRQ�D�
ZDQWHG��RU�HYHQ�WKH�PRVW�ZDQWHG��VNLOO��,Q�WKLV�FDVH��LW�LV�PXFK�PRUH�GLIILFXOW�
WR� ILQG� IRU� LW� D� GHILQHG� SODFH� LQ� WKH� W\SLFDO� FDNH� VNLOOV�� L�H�� WR� DWWULEXWH�
DQRWKHU�TXDOLW\�WR�LW�RWKHU�WKDQ�WKH�IDFW�WKDW�LW�LV�QHDUO\�DOZD\V�SUHVHQW��2QH�
FRXOG�LPDJLQH�LW�DV�WKH�VZHHW�V\UXS�VRDNLQJ�WKH�FDNH��

�
8VLQJ�WKH�UHVXOWV�RI�WKLV�DQDO\VLV��WKH�IROORZLQJ�FKDUW�ZRXOG�VKRZ�WKH�PRVW�IUHTXHQW�
VNLOOV� DQG� FRPSHWHQFHV� DFTXLUHG� LQ� D� <RXWK� ,QLWLDWLYH� SURMHFW� DQG� DQ� DSSUR[LPDWH�
W\SLFDO� LPDJH� RI� ZKDW� ZRXOG� EH� WKHLU� TXDOLWDWLYH� YDOXHV�� EDVHG� RQ� WKH� LQSXWV� DQG�
LQWHUSUHWDWLRQV�RI�WKH�SDUWLFLSDQWV��
 

Chart 4 

�
The most typical cake of skills. 
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�
�
&RQFOXVLRQV�
�

• 3DUWLFLSDQWV� LGHQWLI\� D� KLJK� QXPEHU� RI� FRPSHWHQFHV� JDLQHG� E\�
JHWWLQJ�LQYROYHG�LQ�D�<RXWK�,QLWLDWLYH�SURMHFW��XS�WR������

�
• 7KH� PRVW� IUHTXHQWO\� JDLQHG� FRPSHWHQFHV� LQ� D� <RXWK� ,QLWLDWLYH�

SURMHFW� DUH�� ILQDQFLDO� PDQDJHPHQW�� DFWLRQ� SODQQLQJ��
WHDPZRUN�DQG�FRRSHUDWLRQ��FUHDWLYLW\��DQG�IOH[LELOLW\��

�
• 7KH�PRVW� HVVHQWLDO� JDLQHG� FRPSHWHQFHV�� QHHGHG� WR� VXFFHHG� LQ� D�

<RXWK� ,QLWLDWLYH� SURMHFW� DUH�� ILQDQFLDO�PDQDJHPHQW� DQG�DFWLRQ�
SODQQLQJ��

�
• 7KH� PRVW� DSSUHFLDWHG� JDLQHG� FRPSHWHQFH� LV�� WHDPZRUN� DQG�

FRRSHUDWLRQ��
�
• &UHDWLYLW\� DQG� IOH[LELOLW\� DUH� JDLQHG� FRPSHWHQFHV� FRQVLGHUHG�

HVVHQWLDO� DQG�� EHVLGHV�� WKH� SDUWLFLSDQWV� SDUWLFXODUO\� DSSUHFLDWH�
WKHP��

�
• 2WKHU� LPSRUWDQW� VNLOOV� JDLQHG� LQ� WKH� GHYHORSPHQW� RI� D� <RXWK�

,QLWLDWLYH� SURMHFW� DUH�� ZRUNLQJ� LQFOXGLQJ� RWKHUV��
FRPPXQLFDWLRQ�VNLOOV��HYDOXDWLQJ�DELOLW\�DQG�SXEOLF�UHODWLRQ��

�
• 7KH� DELOLW\� WR� HQMR\� WKH� H[SHULHQFH� DQG� WR� JURZ� LQ� VHOI�

FRQILGHQFH�DUH�FRPSHWHQFHV�YHU\�DSSUHFLDWHG�E\�WKH�SDUWLFLSDQWV��
�
�
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&KDSWHU����$FWLYH�SDUWLFLSDWLRQ��&RPSHWHQFHV�LQ�UHDO�WLPH�
�
7KH� DLP� RI� WKH� )HHGEDFN� 6HPLQDU� RQ� <RXWK� ,QLWLDWLYHV� ZDV� WR� FROOHFW� XVHIXO�
LQIRUPDWLRQ�IURP�WKH�NH\�DFWRUV��ZKLFK�FRXOG�EH�WUDQVIHUUHG�WR�IXWXUH�SURMHFWV�DQG�
XVHG� IRU� WKH� IXUWKHU�GHYHORSPHQW�RI� WKH�$FWLRQ��7KH�RUJDQLVLQJ� WHDP�WKRXJKW� WKDW�
H[WHQGLQJ� WKH� VFRSH� RI� DFWLYLWLHV� EH\RQG� WKH� WKHRUHWLFDO� UHIOHFWLRQV� DQG� XVXDO�
ZRUNVKRSV�ZRXOG�VKRZ�D�PRUH�FRPSUHKHQVLEOH�HYLGHQFH�RI�WKH�NH\�HOHPHQWV��
�
,W� LV�RIWHQ�KHDUG� WKDW�PDQ\�RI�WKH�HVVHQWLDO�FRQFHSWV�RI�D�<RXWK� ,QLWLDWLYH�SURMHFW��
(XURSHDQ�GLPHQVLRQ��ORFDO�LPSDFW��OHDUQLQJ�VNLOOV��DQG�LQ�JHQHUDO�WKH�GLIIHUHQW�DLPV�
DQG�REMHFWLYHV�PHQWLRQHG� LQ�FKDSWHU����GR�QRW�ILQG�D�FOHDU�FRPPRQ�XQGHUVWDQGLQJ�
DPRQJ� WKH� DFWRUV�� OHW� DORQH� DPRQJ� WKH� JHQHUDO� SXEOLF� QRW� IDPLOLDULVHG� ZLWK� WKH�
$FWLRQ�DQG�WKH�<287+�3URJUDPPH��$Q�DFWLYH�SUDFWLFDO�H[SHULHQFH�ZDV�FRQVLGHUHG�DV�
DQ� DSSURSULDWH� WRRO� WR� IDFLOLWDWH� FRPPRQ� XQGHUVWDQGLQJ� DURXQG� WKH� PHQWLRQHG�
WRSLFV��
�
7KH� RUJDQLVLQJ� WHDP� SURSRVHG� WKH�
EHQHILFLDULHV� D� TXLWH� RSHQ� DFWLYLW\� WR� EH�
FDUULHG�RXW� LQ�WKH� OLPLWHG�WLPH�RI����KRXUV��
7KH� DLP� ZDV� WR� SXW� LQ� SUDFWLVH� WKRVH�
FRPSHWHQFHV� JDLQHG� GXULQJ� WKH� UHDOLVDWLRQ�
RI� WKHLU� RZQ� ORFDO� <RXWK� ,QLWLDWLYHV� DQG�
WUDQVIHU�WKHP�WR�D�GLIIHUHQW�ORFDO�UHDOLW\�DQG�
ZLWKLQ� DQ� LQWHUQDWLRQDO� JURXS�� 6L[� PLQL�
SURMHFWV�ZHUH�FDUULHG�RXW�DURXQG�D�QXPEHU�
RI� SRVVLELOLWLHV� RIIHUHG� E\� WKH� RUJDQLVHUV��
7KHVH�SRVVLELOLWLHV�ZHUH�URRP��PDWHULDOV�DQG�
SUHOLPLQDU\� FRQWDFWV� ZLWK� WKUHH� ORFDO�
RUJDQLVDWLRQV�� OD� 0DLVRQ� GHV� &XOWXUHV�� /D�
)RQGHULH�HW�OH�0XVpH�%UX[HOORLV�GH�O
,QGXVWULH�
HW�GX�7UDYDLO�DQG�WKH�$VVRFLDWLRQ�GHV�-HXQHV�
0DURFDLQV��
�
7KH� ILUVW� WDVN� IRU� WKH� EHQHILFLDULHV� ZDV� WR�
ILQG�D�PLQLPXP�RI���SHRSOH�SHU�WHDP�DQG�WR�
DJUHH� RQ� D� FRPPRQ� DFWLYLW\�� 8S� WR� WKHLU�
FKRLFH�ZDV�OHIW�WKH�JRDO�RI�WKH�PLQL�SURMHFW�
DQG�WKH�ILQDO�IRUPDW��7KH�RQO\�FRQGLWLRQ�ZDV�
WR�VKRZ�VRPH�FRQFOXVLRQV�LQ�IURQW�RI�WKH�UHVW�
RI� SDUWLFLSDQWV� LQ� D� FUHDWLYH� PDQQHU�� ZLWK�
WKH� ´WLFN�WDFNµ� RI� WKH� ��� 79�VHULHV�
GLVFRXQWLQJ� VHFRQGV�XQWLO� WKH�FRPSOHWLRQ�RI�
WKH�DFWLYLW\���

�
�

�
  Programme of the 24 hours show 

 
&RDFKHV�ZHUH�RIIHUHG�WKH�SRVVLELOLW\�WR�DFW�DV�VXFK�IRU�WKH�JURXS�RI�WKHLU�FKRLFH��RU�
WR�DFW�DV�DQRWKHU�DFWLYH�PHPEHU�RI�WKH�JURXS��
 
1DWLRQDO� $JHQFLHV� RIILFHUV�ZHUH� JLYHQ� WKH� SRVVLELOLW\� WR�PHHW� DQG� GLVFXVV� FRPPRQ�
EXVLQHVV�DPRQJ�WKHP�DQG�LQYLWHG�WR�MRLQ�DFWLYHO\�WKH�SUHVHQWDWLRQV�VKRZLQJ�D�SRUWUDLW�
RI�WKHPVHOYHV�DV�D�JURXS�WRZDUGV�WKH�UHVW�RI�WKH�DFWRUV��
 
7KH�VW\OH�RI�WKLV�FKDSWHU�LQWHQGV�WR�FDWFK�D�JOLPSVH�RI�WKLV�G\QDPLF�DFWLYLW\�DQG�WR�
VKRZ� WKH� UHDGHU� ZKDW� ZDV� DFKLHYHG� LQ� WHUPV� RI� WUDQVIHUDELOLW\� RI� VNLOOV� DQG�
FRPSHWHQFHV���
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7KH�LQIRUPDWLRQ�KDV�EHHQ�FROOHFWHG�IURP�WKH�GHEULHILQJ�RI�WKH�DFWLYLW\��LQ�SDUWLFXODU�
WKH� UHFRUGHG� VXPPDU\� SUHSDUHG� E\� HDFK� JURXS� DQG� VKDUHG� LQ� SOHQDU\�� $GGLWLRQDO�
PDWHULDO� SURGXFHG� E\� VRPH� RI� WKH� JURXSV� KDV� DOVR� EHHQ� XVHG�� $W� WKH� HQG� RI� WKH�
FKDSWHU��D�VHW�RI�FRQFOXVLRQV�EDVHG�RQ�WKH�IHHGEDFN�RI�WKH�JURXSV�LV�SUHVHQWHG�LQ�D�
VLPLODU�IRUPDW�WR�WKH�RQH�XVHG�DORQJ�WKH�UHSRUW��
�
�
�����:LOG�'XFN�3URGXFWLRQ�*URXS�
�
7KLV� JURXS� GHFLGHG� WR� XVH� WKH� IDFLOLWLHV� RI� WKH� <RXWK�+RVWHO�� WKH� WHFKQLFDO�PHDQV�
DYDLODEOH�� WKH� H[SHUWLVH� RI� WKH� SURIHVVLRQDO� YLGHR� FDPHUDPDQ� ILOPLQJ� WKH� ZKROH�
6HPLQDU��DQG�WKH�VXSSRUW�RI�D�FRDFK�DFTXDLQWHG�ZLWK�YLGHR�WHFKQLTXHV�WR�ILOP�D�VKRUW�
FOLS�LQVSLUHG�E\�WKH�OLYLQJ�H[SHULHQFH�RI�WKH�VHPLQDU��
�
7KH� PHVVDJHV� E\� WKH� SDUWLFLSDQWV� RI� WKLV� JURXS� FROOHFWHG� LQ� WKH� VXPPDU\� RI� WKH�
DFWLYLW\�SUHVHQWHG�LQ�SOHQDU\�DUH�WKH�IROORZLQJ��
�

�
• :H�UHDOLVHG�WKDW�LW�LV�SRVVLEOH�WR�SURGXFH�VRPHWKLQJ�LQ�RQO\�RQH�GD\�

ZLWKLQ�DQ�LQWHUQDWLRQDO�JURXS�UHFHQWO\�FUHDWHG��
• :H�H[SHULHQFHG�PDQ\�KHWHURJHQHRXV�IHHOLQJV��ZH�ZHUH�FKDOOHQJHG��

IRFXVHG��FRQIXVHG�DQG�H[FLWHG��
• :H�QHHGHG�WKH�DFWLYH�LQYROYHPHQW�RI�D�FRDFK��+H�ZDV�YHU\�XVHIXO�WR�

VRUW� RXW� RXU� LGHDV� DQG� GULYH� XV� WKURXJK� WKH� WHFKQLFDOLWLHV� RI� YLGHR�
SURGXFWLRQ��

• :H�GLG�QRW�H[SHULHQFH�ORFDO�FRQWDFW�LQ�RXU�DFWLYLW\��
• :H�JDLQHG�WHFKQLFDO�VNLOOV�DQG�JRW�IDPLOLDULVHG�ZLWK�WHFKQLFDO�WHUPV��
• :H�IHOW�DWPRVSKHUH�RI�UHVSHFW�ZLWKLQ�WKH�JURXS��
• :H�ZRXOG� KDYH� HQMR\HG�PRUH� WKH� DFWLYLW\�� LI�ZH� KDG�FRXQWHG�ZLWK�

PRUH�WLPH��
• :H� UHDOLVHG� WKDW� PXFK� HIIRUW� ZDV� SXW� LQ� IRU� D� VPDOO� RXWSXW�� 7KH�

SURFHVV�ZDV�WKH�LPSRUWDQW�SDUW�
�

�
�
�����7KH���0RQNH\�7KHDWUH�JURXS�
�
7KLV�JURXS�SHUIRUPHG�WKH�WKHDWUH�SOD\�´7KH�)LVK�DQG�
WKH� 0RQNH\µ� EDVHG� RQ� WKH� YLVLW� PDGH� WR� WKH� 0XVpH�
%UX[HOORLV�GH�O
,QGXVWULH�HW�GX�7UDYDLO��
�
7KH� SHUIRUPDQFH� WRRN� HOHPHQWV� RI� WKH� KLVWRU\� RI�
%UXVVHOV�� DQG� LQ� SDUWLFXODU� RI� WKH� QHLJKERXUKRRG�
YLVLWHG�� ,W� GHYHORSHG� LQWR� D� FUHDWLYH� SOD\� DERXW�
HQYLURQPHQW�DQG�VXVWDLQDEOH�GHYHORSPHQW��7KH�JURXS�
PDQDJHG�WR� LQWHJUDWH�D�WRSLF�RI�WKHLU�VKDUHG�LQWHUHVW�
ZLWK� WKH� ORFDO� HQYLURQPHQW� VXUURXQGLQJ� WKH� ORFDO�
QHLJKERXUKRRG�� 7KH� SOD\� ILQLVKHG� ZLWK� WKH� PRWWR��
´VPDOO� DFWLRQV� FUHDWH� ELJ� RXWFRPHVµ�� ZKLFK� ZDV�
DFFODLPHG�E\�WKH�DXGLHQFH�� �

The 8 Monkey group performing 

�
�
�
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7KH�VXPPDU\�SUHVHQWHG�LQ�SOHQDU\�LQFOXGHG�WKH�IROORZLQJ�IHHGEDFN��
�

�
• :H� FDPH� DFURVV� WKH� LGHD� EHIRUH� DQG� KDG� WKH� RSSRUWXQLW\� WR� VWDUW�

UHKHDUVLQJ�ZKLOH�ZDLWLQJ�IRU�WKH�YLVLW�LQ�WKH�PXVHXP��
• 7KH�YLVLW�ZDV�YHU\�LQVSLULQJ�DQG�ZH�GLG�QRW�ILQG�GLIILFXOWLHV�WR�LQFOXGH�

D�ORFDO�HOHPHQW�LQ�WKH�VWRU\��7KH�WRSLF�LV�XQLYHUVDO��
• :H�KDG�DQ�H[FHOOHQW�H[FKDQJH�ZLWK�WKH�JXLGH�RI�WKH�PXVHXP��
• :H�DGDSWHG�WR�WKH�FLUFXPVWDQFHV��:H�SODQQHG�WR�SHUIRUP�LQ�IURQW�RI�

WKH�FKDQQHO��EXW�ZH�UHDOLVHG�WKDW�LW�ZDV�FRPSOLFDWHG��
�

�
�
�����7KH�+DPPHU�*URXS�
�
7KLV� JURXS� SHUIRUPHG� ´%UHDNLQJ� WKH� %DUULHUVµ� DQ�
LQWHUDFWLYH� ERG\� SHUFXVVLRQ� GDQFH� VKRZ� EDVHG� RQ� D�
ZRUNVKRS�KHOG�LQ�WKH�ORFDO�RUJDQLVDWLRQ�/D�0DLVRQ�GHV�
&XOWXUHV�� ,W� ZDV� SUHFHGHG� E\� D� VKRUW� YLGHR�FOLS�
VKRZLQJ�WKH�SUHSDUDWLRQ�RI�WKH�SHUIRUPDQFH��EDVLFDOO\�
WKH� FOHDQLQJ� DQG� ZDVKLQJ� RI� DURXQG� ���� HPSW\�
ERWWOHV����
�
'XULQJ�WKH�´���KRXUVµ�DFWLYLW\��WKH�JURXS�SDUWLFLSDWHG�
LQ� WKH� ZRUNVKRS� RQ� ERG\� SHUFXVVLRQ� WRJHWKHU� ZLWK� D�
JURXS�RI�ORFDO�NLGV���
�

�
First contact with the kids of La Maison 
des Cultures. 

�
7KH�ZRUNVKRS�ZDV�LQVFULEHG�LQ�D�VHW�RI�PXOWLGLVFLSOLQDU\�ZRUNVKRSV�RUJDQLVHG�E\�WKLV�
LQVWLWXWLRQ� IRU� WKH� ORFDO�SRSXODWLRQ��7KH�DLP�RI� WKH�ZRUNVKRSV� LV� WR�HQFRXUDJH� WKH�
FUHDWLYLW\� RI� WKH� SDUWLFLSDQWV�� 7KH� DVVRFLDWLRQ� SURPRWHV� LQWHUFXOWXUDO� OHDUQLQJ� DQG�
VRFLDO�FRKHVLRQ��
�
7KH�ORFDO�NLGV�SDUWLFLSDWLQJ�LQ�WKH�ZRUNVKRS�ZHUH�LQYLWHG�WR�WKH�HYHQLQJ�SHUIRUPDQFH�
DQG�MRLQHG�LW���
�
7KH�SOHQDU\�SUHVHQWDWLRQ�LQFOXGHG�WKH�IROORZLQJ�UHIOHFWLRQV��
�

�
• :H�KDYH�H[SHULHQFHG�LQ�SUDFWLFH�LQWHUQDWLRQDO�WHDP�EXLOGLQJ��
• 7KH�DFWLYLW\�UHTXLUHG�D�JRRG�GHDO�RI�PRWLYDWLRQ�DQG�HQHUJ\��:H�KDG�

WR�ILQG�LW��PRUHRYHU�LQ�WKH�FRQWH[W�RI�WKH�ZKROH�VHPLQDU��
• :H� GLVFRYHUHG� HOHPHQWV� RI� LQWHUFXOWXUDO� OHDUQLQJ� EHWZHHQ� WKH� NLGV�

DQG�XV��/DQJXDJH�ZDV�D�VPDOO�EDUULHU��EXW�WKH�LQWHUDFWLRQ�WKURXJK�WKH�
ERG\�ODQJXDJH�EURNH�LW��

• 0RVW� RI� XV� KDG� D� OHDGLQJ� UROH� LQ� WKH� ORFDO� \RXWK� LQLWLDWLYHV� ZH�
RUJDQLVHG� LQ� RXU� FRXQWULHV�� 7KLV� H[SHULHQFH� KDG� D� OHVV� VLJQLILFDQW�
OHDGLQJ�UROH�DQG�D�PXFK�UHOHYDQW�WHDPZRUN�FRPSRQHQW��

• 7KH� SHUIRUPDQFH� �DQG� LWV� SUHSDUDWLRQ�� ZDV� FKDOOHQJLQJ�� EXW� DW� WKH�
VDPH� WLPH� HIILFLHQW�� EHFDXVH� ZH� UHDOLVHG� ZH� PDQDJHG� ZHOO� WKH�
RXWFRPH�H[SHFWHG��

• :H�KDG�WR�DGDSW�WR�WKH�FLUFXPVWDQFHV��HVSHFLDOO\�IRU�WKH�SUHSDUDWLRQ�
RI�WKH�SHUIRUPDQFH��:H�ZRUNHG�XQGHU�SUHVVXUH��
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�����7KH�3XPD�JURXS�
�
7KLV�JURXS�SHUIRUPHG�´6ROLGDULW\�:RUOGFXS�����µ��D�GDQFH�VKRZ�EDVHG�RQ�D�KLS�KRS�
ZRUNVKRS�WDNLQJ�SODFH�DOVR� LQ�WKH� ORFDO�RUJDQLVDWLRQ�/D�0DLVRQ�GHV�&XOWXUHV�� ,W�ZDV�
SUHFHGHG�E\�D�SKRWR�SUHVHQWDWLRQ�GHVFULELQJ�WKH�DFWLYLW\��
�
7KH� ZRUNVKRS� EHORQJHG� DV� ZHOO� WR� WKH� PXOWLGLVFLSOLQDU\� ZRUNVKRSV� RI� WKLV� ORFDO�
LQVWLWXWLRQ�� HQFRXUDJLQJ� WKH� FUHDWLYLW\� RI� WKH� SDUWLFLSDQWV�� ,Q� WKLV� FDVH�� WKH�
SDUWLFLSDQWV�LQ�WKH�VHPLQDU�WHDPHG�XS�ZLWK�D�JURXS�RI�ORFDO�\RXQJVWHUV��
�
7KH� JURXS� SUHSDUHG� DQ� H[KDXVWLYH� UHIOHFWLRQ� RQ� WKHLU�
H[SHULHQFH� LQ� WKH� GD\� VXEVHTXHQW� WR� WKH� DFWLYLW\�� 7KH�
PDWHULDO� RI� WKH� GHEULHILQJ� VHVVLRQ�KDV�EHHQ�YHU\�XVHIXO� WR�
GLVFRYHU� WKH� IHHOLQJV�� WKH� PRGLILFDWLRQV� RI� WKH� SODQV�� WKH�
VHOI�HYDOXDWLRQ�RI�WKH�JURXS�RQ�ZKDW�ZHQW�ZHOO�DQG�QRW�VR�
ZHOO�� ZKDW� WKH\� OHDUQHG� DQG� ZKLFK� NLQG� RI� FRPSHWHQFHV�
WKH\�XVHG�WR�VXFFHHG�� �

Analysis of the Puma group in 
the debriefing (detail) 

�
7KH� HOHPHQWV� SUHVHQWHG� EHORZ� DUH� D� VXPPDU\� RI� WKH� PDWHULDOV� FROOHFWHG� LQ� WKH�
GHEULHILQJ�DFWLYLW\�DQG�VKDUHG�LQ�SOHQDU\��
�

• :H� DFNQRZOHGJHG� WKH� XVH� RI� RXU� FRPPXQLFDWLRQ� VNLOOV��:H� GLG� QRW�
ILQG�ODQJXDJH�EDUULHUV��MXVW�VPDOO�PLVXQGHUVWDQGLQJV��

• :H�GLG�QRW�ILQG�LQWHUFXOWXUDO�EDUULHUV�ZLWK�WKH�ORFDO�SDUWQHU�JURXS��
• :H� GLG� D� YHU\� JRRG� XVH� RI� WKH� ERG\� ODQJXDJH� DQG� OHDUQHG� KRZ� WR�

PRYH�LW��RXU�ERG\��EHWWHU��
• :H� GLG� QRW� JLYH� PXFK� RSSRUWXQLW\� WR� WKH� ORFDO� SDUWQHU� JURXS� WR�

GLVFRYHU�ZKRP�ZH�DUH�DQG�ZKDW�DUH�ZH�GRLQJ�KHUH��:H�VKRXOG�KDYH�
WKRXJKW�DERXW�LW�DQG�VKRZ�PRUH�HPSDWK\��

• 7KH�LQWHUDFWLRQ�ZDV�WKH�SURGXFW�RU�RXU�DFWLYLW\��
�
�
�����7KH�:RQGHUIXO�1$V�JURXS�
�
$V�H[SODLQHG�LQ�WKH�LQWUR�VHVVLRQ�WR�WKLV�FKDSWHU��WKH�1DWLRQDO�$JHQFLHV�RIILFHUV�ZHUH�
JLYHQ�WKH�WLPH�DQG�VSDFH�WR�UHIOHFW�DQG�GLVFXVV�LQ�FRPPRQ�DERXW�WKHLU�ORFDO�UHDOLWLHV�
DQG�WKH�GHYHORSPHQW�RI�WKH�$FWLRQ�LQ�WKHLU�GLIIHUHQW�FRXQWULHV��$SDUW�IURP�EHQHILWLQJ�
IURP�WKLV�WLPH�IRU�LQWHUQDO�EXVLQHVVHV��WKH\�ZHUH�LQYLWHG�WR�SUHVHQW�LQ�D�FUHDWLYH�ZD\�
WKH�UROH�WKH\�SOD\�WRZDUGV�<RXWK�,QLWLDWLYHV�EHQHILFLDULHV��
�
,Q� WKLV� VHQVH�� WKH� 1DWLRQDO� $JHQFLHV� RIILFHUV�
FRQGXFWHG� WKH� (XURYLVLRQ� <RXWK� ,QLWLDWLYHV�
&RQWHVW�� D� PRFN� (XURYLVLRQ� FRPSHWLWLRQ�
SHUIRUPDQFH�MXGJLQJ�WKH�RXWFRPH�RI�WKH�PLQL�
SURMHFWV� RUJDQLVHG� LQ� WKH� ��� KRXUV�� 7KH�
1DWLRQDO� $JHQFLHV� RIILFHUV� DFWHG� WKLV� WLPH� LQ�
IURQW�RI�DQ�H[SHFWLQJ�DXGLHQFH�DQG�WKHLU�JURXS�
DFFHSWHG� WKH� FKDOOHQJH� DQG� FRSHG� ZLWK� WKH�
FUHDWLYH�WDVN�DVVLJQHG�E\�WKH����KRXUV�DFWLYLW\�
ZLWK�WKH�SOD\IXO�KHOS�RI�%X]]�IURP�WKH�WHDP�RI�
WUDLQHUV���
� �

National Agencies starting the performance. 
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�
7KH�SOHQDU\�VHVVLRQ�LQFOXGHG�WKH�IROORZLQJ�FRPPHQWV�DERXW�WKLV�SHUIRUPDQFH��
�
�

�
• :H�ZHUH�UHIOHFWLQJ�GXULQJ�WKH����KRXUV�DERXW�RXU�UROH�DV�SDUWQHUV�LQ�

WKLV�6HPLQDU�DQG�DFWRUV�RI�WKH�$FWLRQ��
• :H�GHFLGHG�WR�SOD\�WKH�UROH�ZH�DVVXPH�ZH�DUH�JLYHQ�E\�EHQHILFLDULHV��

WKDW�LV��MXGJLQJ�WKHLU�SURMHFWV��
• 7KH� LGHD�ZDV�QRW� VR�PXFK� WR�DVVHVV�WKH�PLQL�SURMHFWV��ZH�DZDUGHG�

WKHP� WKH� VDPH� VFRUH��� EXW� UDWKHU� WR� SDUWLFLSDWH� LQ� WKH� DFWLYLW\�� DV�
WKH\�KDYH�GRQH��DQG�GUDPDWL]H�RXU�UROH��

�
�
�

7KH� VHFRQG� RXWSXW� RI� WKHLU� ZRUN� ZDV� VRPH� VXJJHVWLRQV� DQG� UHFRPPHQGDWLRQV�
UHJDUGLQJ�<RXWK�,QLWLDWLYHV�ZLWK�WKH�DLP�WR�EH�LQFRUSRUDWHG�LQ�WKH�*XLGH�RI�WKH�IXWXUH�
<RXWK�LQ�$FWLRQ�3URJUDPPH��)RU�IXUWKHU�LQIRUPDWLRQ�RQ�WKLV�LVVXH��SOHDVH�FRQWDFW�WKH�
6$/72�<RXWK�,QLWLDWLYH�5HVRXUFH�&HQWUH��
�
 

�����7KH�6XOWDQV�*URXS�
�
,Q� WKH� FRQFHSWLRQ� RI� WKH� ��� KRXUV� DFWLYLW\�� WKH� WHDP� RI� WUDLQHUV� VSHQW� ORQJ� WLPH�
HYDOXDWLQJ� WKH� XQH[SHFWHG� UHVXOWV� WKDW� PLJKW� DULVH�� 7KH\� LQFOXGHG� WKH� ODFN� RI�
RXWFRPHV��WKH�LPSRVVLELOLW\�WR�PHHW�WKH�QHHGV�RI�VRPH�JURXSV��PLVPDWFKLQJ�ZLWK�WKH�
ORFDO� JURXSV�� DQG� VRPH� RWKHUV�� )RUWXQDWHO\�� WKH� XQH[SHFWHG� UHVXOWV� WXUQHG� WR� EH�
PXFK�PRUH�SRVLWLYH��7KH�6XOWDQV�*URXS�FDPH�ZLWK�D�ODUJHU�ORFDO�VFRSH�SURSRVDO��7KH\�
SODQQHG�WR�SHUIRUP�WKH�VKRZ�´7KH�6XOWDQV�RI�'DQFHµ�OLYH�LQ�RQH�RI�WKH�VTXDUHV�RI�WKH�
FORVH�QHLJKERXUKRRG�DQG�WKH\�GLG�LW��
�
7KH� 6XOWDQV� *URXS� GHFLGHG� WR� YLVLW� WKH� ORFDO�
RUJDQLVDWLRQ� $VVRFLDWLRQ� GHV� -HXQHV� 0DURFDLQV��
7KH\�GLVFXVVHG�ZKDW�WKH\�FRXOG�GR�DV�SHUIRUPDQFH�
LQ� RQH� RI� WKH� URRPV� RI� WKH� RUJDQLVDWLRQ� DQG�
DIWHUZDUGV� SDUWLFLSDWHG� LQ� D� 'MDPEH� ZRUNVKRS�
ZLWK�ORFDO�NLGV��7KH�ZRUNVKRS�ZDV�YHU\�VXFFHVVIXO�
DQG�QHJRWLDWLRQV�WR�KDYH�D�MRLQW�SHUIRUPDQFH�LQ�D�
VTXDUH� RI� WKH� QHLJKERXUKRRG� KDSSHQHG� TXLFNO\��
7KH� JURXS� PDQDJHG� DOVR� WR� FRQYLQFH� WKH�
RUJDQLVHUV�RI�WKH�6HPLQDU���

�
Sultans group team members practising 
djambe with members of the local group 

�

�
Final live performance of 24 hours 

�
7KH� OLYH�SHUIRUPDQFH�DWWHQGHG�E\�DOO� WKH�SDUWLFLSDQWV�
LQ�WKH�VHPLQDU�FORVHG�WKH����KRXUV�DFWLYLW\��,W�SURYLGHG�
D� FORVH� LQWHUDFWLRQ� ZLWK� WKH� ORFDO� FLWL]HQV�� 2QHV� DQG�
WKH�RWKHUV�MRLQHG�DQG�HQMR\HG�WKH�SHUIRUPDQFH��DIWHU�
WKH�LQLWLDO�PRPHQWV�RI�VXUSULVH�DQG�PXWXDO�REVHUYDWLRQ��
,W� ZDV� DQ� H[FHOOHQW� HQG� WR� WKLV� LQQRYDWLYH� DFWLYLW\��
ZKLFK� REWDLQHG� WKH� EHVW� DSSUDLVDO� LQ� WKH� ILQDO�
HYDOXDWLRQ��

�
�
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7KHVH�DUH�WKH�FRPPHQWV�FROOHFWHG�LQ�WKH�SOHQDU\�VHVVLRQ��
�

�
• :H�QHHGHG�WR�ZRUN�KDUG�WR�KDYH�WKH�SHUIRUPDQFH��
• :H�IRXQG�D�ORW�RI�HPSDWK\�ZLWK�WKH�ORFDO�JURXS���
• %RG\�ODQJXDJH�RYHUFDPH�DQ\�ODQJXDJH�EDUULHU���
• 1R�VXSSRUW�IURP�WKH�FRDFKHV�ZDV�QHHGHG��&RDFKHV�WRRN�SDUW�DV�DQ\�

RWKHU�PHPEHU�RI�WKH�JURXS��$QG�WKH\�HQMR\HG�LW��
• :H�GLVFRYHUHG�D�ORW�RI�VNLOOV�ZH�KDG�JDLQHG�EHIRUH�LQ�RXU�ORFDO�<RXWK�

,QLWLDWLYHV���
• 7KHUH� ZDV� D� KLJK� GRVH� RI� VHOI�FRQILGHQFH� LQ� DUUDQJLQJ� WKH�

SHUIRUPDQFH��:H�ZHUH�QRW�DIUDLG�WR�FRPPXQLFDWH�ZLWK�ORFDO�SHRSOH��
• $�KLJK�OHYHO�RI�WHDPZRUN�ZDV�QHHGHG�DQG�SXW�LQ�SUDFWLFH��
• ,PSDFW� LQ� WKH� ORFDO� FRPPXQLW\�ZDV� FOHDU� DQG�YLVLEOH��:H�DWWUDFWHG�

WKH�DWWHQWLRQ�DQG�ORFDO�SHRSOH�MRLQHG�XV��
• :H� IDFHG� D� ULVN\� VLWXDWLRQ�� ZH� DUH� DZDUH� RI� LW�� 7KH� ORFDO� \RXWK�

ZRUNHU�DQG�ORFDO�SOD\HUV�MRLQHG�DQG�ZH�UHDOLVHG�WKH\�IDFLOLWDWHG�RXU�
LQWHJUDWLRQ��7KLV�LV�KRZ�LQWHUQDWLRQDO�FRRSHUDWLRQ�ZRUNV��

�
�

�
%DVHG� RQ� WKH� RXWFRPHV� RI� WKH� ��� KRXUV� DFWLYLW\� DQG� WKH� WHVWLPRQLHV� RI� WKH�
SDUWLFLSDQWV� LQ� WKH� GHEULHILQJ� RI� WKH� DFWLYLW\�� WKH� IROORZLQJ� FKDUW� SUHVHQWV� VRPH�
FRQFOXVLRQV��
�
�
&RQFOXVLRQV�
�

- <RXWK� ,QLWLDWLYH�DFWRUV�KDYH�D�SDUWLFLSDWLYH�VSLULW�DQG�VHOI�FRQILGHQFH��$OO�
WKH�JURXSV�WRRN�DFWLYH�SDUW�LQ�WKH�DFWLYLW\�DQG�PDQDJHG�WR�DFKLHYH�WKH�JRDO�
WR�SHUIRUP�LQ�IURQW�RI�WKH�UHVW�RI�SDUWLFLSDQWV��

�
- 7KH� PRVW� UHSHDWHGO\� PHQWLRQHG� VNLOO�� QHHGHG� DQG� XVHG�� LV� WHDPZRUN�� ,W�

ILQGV�WKH�SHUIHFW�FRUUHODWLRQ�ZLWK�WKH�PRVW�ZDQWHG�DQG�DSSUHFLDWHG�VNLOO�LQ�D�
<RXWK�,QLWLDWLYH��DV�ZH�VDZ�LQ�FKDSWHU����

�
- <RXWK�,QLWLDWLYH�SDUWLFLSDQWV�SXW�LQ�SUDFWLVH�WKHLU�DFWLRQ�SODQQLQJ�VNLOOV��0RVW�

RI�WKH�JURXSV�GHILQHG�TXLFNO\�ZKDW�WKH\�ZDQWHG�WR�GR�DQG�KRZ�WR�GR�LW��GXH�
WR�WKH�PDMRU�WLPH�FRQVWUDLQWV�RI�WKH�DFWLYLW\��

�
- <RXWK�,QLWLDWLYHV�SDUWLFLSDQWV�DGDSW�WR�WKH�UHDO�FLUFXPVWDQFHV�DQG�YDORULVH�

WKH� IDFW� WKDW� WKH\�GR�DGDSW��7KH\�HYLGHQFHG�WKHLU� IOH[LELOLW\��0RVW�RI�WKH�
JURXSV� RXWOLQHG� WKLV� VNLOO�� LQ� SHUIHFW� FRUUHODWLRQ� ZLWK� WKH� FRQFOXVLRQV� RI�
FKDSWHU����

�
- <RXWK�,QLWLDWLYH�SDUWLFLSDQWV�DUH�H[FHOOHQW�FRPPXQLFDWRUV��1R�ELJ�ODQJXDJH�

DQG� FXOWXUDO� EDUULHUV� ZHUH� IRXQG� LQ� WKH� DFWLYLWLHV� WDNLQJ� SODFH� LQ� FRQWDFW�
ZLWK� WKH� ORFDO�SRSXODWLRQ��%RG\� ODQJXDJH� IDFLOLWDWHG�WKH�FRPPXQLFDWLRQ� LQ�
PDQ\�FDVHV��

�
- $OO� WKH� <RXWK� ,QLWLDWLYH� DFWRUV� VKRZHG� D�KLJK� GHJUHH� RI� FUHDWLYLW\�� ,Q� ���

KRXUV�� WKH\� FUHDWHG� VL[�DUWLVWLF�SURGXFWV��)RU� VRPH��KRZHYHU�� WKH�SURGXFW�
ZDV�WKH�LQWHUDFWLRQ�DQG�WKH�SURFHVV�LWVHOI��

�
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&KDSWHU����&XUUHQW�DQG�IXWXUH�WUHQGV�LQ�<RXWK�,QLWLDWLYHV�
�
�
,Q� WKH� ODVW� GD\� RI� WKH� )HHGEDFN� 6HPLQDU�� WKH� SDUWLFLSDQWV� ZHUH� LQYLWHG� WR� GHOLYHU�
H[SOLFLW�DQG�XVHIXO�PHVVDJHV�DERXW�WKH�$FWLRQ�WR�RWKHU�DFWRUV��7KH�DLP�ZDV�WR�KHOS�
WKH�GHYHORSPHQW�RI�<RXWK�,QLWLDWLYHV�EDVHG�RQ�WKH�H[SHULHQFHV�RI�HDFK�RI�WKH�WKUHH�
FDWHJRULHV�RI�SDUWLFLSDQWV��EHQHILFLDULHV��FRDFKHV�DQG�1DWLRQDO�$JHQFLHV��DQG�RQ�WKH�
UHIOHFWLRQV�PDGH�GXULQJ�WKH�VHPLQDU��
�
7KLV� FKDSWHU� SUHVHQWV� WKRVH� PHVVDJHV�� 6RPH� RI� WKHP� ZHUH� FROOHFWHG� GXULQJ� WKH�
6HPLQDU�� RWKHUV� ZHUH� VWLOO� ZRUNHG� RXW� IXUWKHU� DV� IROORZ�XS� RI� WKH� HYHQW�� 7KH�
PHVVDJHV� DUH� VKRZQ� DV� GHOLYHUHG� E\� WKH� JURXSV�� $� EULHI� LQWURGXFWLRQ� RQ� WKH� WRSLF�
ZRUNHG�RXW�E\�HDFK�JURXS�DFFRPSDQLHV�HDFK�VHFWLRQ��
�
�
�����3HHU�WR�SHHU�WLSV�IURP�EHQHILFLDULHV�WR�RWKHU�\RXQJ�SHRSOH�
�
,Q�WKLV�JURXS��WKH�DLP�ZDV�WR�UHIOHFW�RQ�WKH�PRVW�XVHIXO�WLSV�WKDW�EHQHILFLDULHV�RI�D�
<RXWK�,QLWLDWLYH�FRXOG�RIIHU�WR�WKRVH�\RXQJ�SHRSOH��ZKR�ZRXOG�OLNH�WR�VWDUW�D�VLPLODU�
SURMHFW��
�
7KH� RXWSXW� RI� WKH� ZRUNVKRS� LV� FRQFHLYHG� DV� SHHU�WR�SHHU� DGYLFH� IURP� SUHYLRXV�
EHQHILFLDULHV�WR�QHZ�EHQHILFLDULHV��7KH�ILQDO�IRUP�ZDV�D�FDWDORJXH�RI�WLSV��ZKLFK�LV�
WUDQVFULEHG�LQ�WKH�IROORZLQJ�FKDUW��
�

�
7,36�)25�<28�

�
�

9�)LQG�D�JRRG�WHDP��
7U\�WR�ILQG�SHRSOH�ZKR�UHDOO\�ZDQW�WR�ZRUN�LQ�WKH�SURMHFW��%H�RSHQ�WR�RWKHU�SHRSOH��
)LQG�RXW�WKH�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�WKH�JURXS��
 

9�%H�FUHDWLYH���
8VH�\RXU� LPDJLQDWLRQ�DQG�FUHDWLYLW\�WR�H[SORUH�DFWLYLWLHV�DQG�RSSRUWXQLWLHV�IRU�\RXU�
SURMHFW��'RQ
W�EH�DIUDLG�RI�GRLQJ�RULJLQDO�WKLQJV���
�
9�*HW�NQRZOHGJH�DERXW�WDUJHW�JURXS�DQG�WKHLU�QHHGV���

7R�PDNH� DQ� HIILFLHQW� SURMHFW�� \RX� KDYH� WR� EH� DZDUH� DERXW� \RXU� WDUJHW� JURXS� DQG�
WKHLU�QHHGV��EHFDXVH�LW�LV�LPSRUWDQW�WR�FRRSHUDWH�ZLWK�WKHP��
�
9�6HW�WKH�ZRUNLQJ�UXOHV�DQG�UHVSHFW�WKHP��

$W�WKH�EHJLQQLQJ�RI�\RXU�SURMHFW��VHW�WKH�ZRUNLQJ�UXOHV�ZLWK�\RXU�WHDP�PHPEHUV�DQG�
WU\�WR�UHVSHFW�WKHP�LQ�RUGHU�WR�KDYH�DQ�HIILFLHQW�SURMHFW��
�
9�%H�UHVSRQVLEOH�ZLWK�WKH�WLPH��

'RQ
W� IRUJHW� WKH� GHDGOLQHV� DQG� UHVSHFW� \RXU� 1$
V� WLPH�� .HHS� RQ� \RXU� SURMHFW�
VFKHGXOH��
�
9�0DNH�VXUH�WKDW�\RX�NQRZ�ZKDW�\RX�ZDQW���

%H�FOHDU�DERXW�\RXU�SXUSRVHV�IURP�WKH�EHJLQQLQJ�DQG�FRQFHQWUDWH�RQ�\RXU�SURMHFW
V�
WDVNV�DQG�DLPV��
�
9�%H�SUHSDUHG�IRU�WKH�VXUSULVHV��

7KHUH�ZLOO�EH�DOZD\V�WKRVH�WLPHV��ZKHQ�\RX�GRQ
W�NQRZ�ZKDW�WR�GR��WU\�WR�EH�IOH[LEOH��
�
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�
9�3UHYHQW�PRWLYDWLRQ�JDS��

+DYH�D�JUHDW�WLPH�ZLWK�\RXU�JURXS�PHPEHUV�DQG�GRQ
W�IRUJHW�LW��'R�VRPH�LQWHUHVWLQJ�
DFWLYLWLHV�DQG�EH�FORVH�WR�HDFK�RWKHU��
�
9�)LQG�ORFDO�SDUWQHUV�WR�ZRUN�LQ�FRRSHUDWLRQ��

<RX�DUH�QRW�DORQH�LQ�WKH�,QLWLDWLYHV��'RQ
W�IRUJHW�\RXU�ORFDO�RUJDQL]DWLRQV�DQG�
FRRSHUDWH�ZLWK�WKHP��
�
9�6KDUH�WDVNV�DQG�UHVSRQVLELOLWLHV��

0DNH�VXUH�WKDW�HYHU\RQH�LQ�WKH�JURXS�KDV�VRPHWKLQJ�WR�GR�DQG�GR�QRW�OHDYH�
HYHU\WKLQJ�IRU�WKH�ODVW�PLQXWH��
�
9�0DNH�DV�SUHFLVH�ILQDQFLDO�SODQQLQJ�DV�SRVVLEOH��

3ODQ�HYHU\WKLQJ�WKURXJK�ZKDW�\RX�QHHG�DQG�WU\�WR�ILQG�WKH�FKHDSHVW�WKLQJV�\RX�FDQ�
JHW��
�
9�7DNH�FDUH�RI�JRRG�FRPPXQLFDWLRQ��

0DNH�VXUH�\RX�XQGHUVWDQG�HDFK�RWKHU��EHFDXVH�RWKHUZLVH�WKH�SURMHFW�ZLOO�QRW�
VXFFHHG��
�
9�%H�DZDUH�RI�WKH��'DUN�1LJKW�RI�WKH�3URMHFW���

$OPRVW�HYHU\�SURMHFW�KDV�LWV�ORZ�SRLQW�DQG�D�SKDVH��ZKHUH�LW�LV�ORVLQJ�LWV�HQHUJ\��WKHQ�
GRQ
W�TXLW�\RXU�SURMHFW�DQG�VWLFN�WRJHWKHU��
�
9�5HVSHFW�WKH�RWKHUV�DQG�WKH\�ZLOO�UHVSHFW�\RX�WRR��

�
�
+HOHQD��7XED��*RNFH��0DU\��*HGLPLQDV��5DIDO�DQG�-RFKHQ��
 
 
 
 
�����5HFRPPHQGDWLRQV�IRU�IXWXUH�FRDFKHV�
�
,Q�WKLV�JURXS��WKH�DLP�ZDV�WR�UHIOHFW�RQ�WKH�PRVW�XVHIXO�UHFRPPHQGDWLRQV�IRU�IXWXUH�
FRDFKHV�� 7KH� JURXS� FRQVLVWHG� QRW� RQO\� RI� FRDFKHV�� EXW� DOVR� RI� EHQHILFLDULHV� ZKR�
ZDQWHG�WR�WUDQVPLW�ZKDW�NLQG�RI�FRDFKLQJ�WKH\�ZRXOG�OLNH�WR�KDYH�UHFHLYHG�DQG�ZKDW�
ZRXOG�WKH\�GR�LI�WKH\�EHFDPH�FRDFKHV�LQ�WKH�IXWXUH��
�
7KH�RXWFRPH�RI�WKH�ZRUNVKRS�ZDV�DQ�H[WHQGHG�SDQHO�ZLWK�GLIIHUHQW�SLHFHV�RI�DGYLFH�
DQG�UHFRPPHQGDWLRQV�IRU�FRDFKHV��7KH\�IRFXVHG�QRW�RQO\�RQ�WKHLU�VNLOOV�DQG�KRZ�WR�
DSSO\�WKHP��EXW�DOVR�RQ�RWKHU�EHKDYLRXUDO�DVSHFWV��
�
,Q�WKH�QH[W�FKDUW��WKH�LQIRUPDWLRQ�RI�WKH�SDQHO�LV�SUHVHQWHG�DQG�LW�LV�DFFRPSDQLHG�E\�
D�GHWDLO�RI�WKH�UHDO�SDQHO��
�
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5HFRPPHQGDWLRQV�IRU�FRDFKHV�
�

• 2QO\�³FDQ´��QRW�³PXVW´��
�

• %H�OLNH�D�JXLGH��<RX�PXVW�NQRZ�WKH�QHHGV�
RI�WKH�JURXS��
�

• 0RWLYDWH�DQG�VXSSRUW�WKH�JURXS��DQG�
ZKHQ�LW�LV�QHHGHG�ORRN�IRU�DVVLVWDQFH��
�

• %H�D�IULHQG�DQG�WU\�WR�JHW�WKH�UHVSHFW�RI�
WKH�JURXS��
�

• $GYLFH�ZKHQ�LW�LV�QHHGHG��
�

• .QRZOHGJH��XQGHUVWDQGLQJ��VNLOOV��DELOLWLHV�
DQG�WKH�H[SHULHQFH�RI�QRQ�IRUPDO�
HGXFDWLRQ��
�

• 6PLOH� 

 
 

 
Recommendations for coaches (detail) 

 
 

�����6WUDWHJ\�RI�UHFRJQLWLRQ�IRU�<RXWK�,QLWLDWLYHV�
 
2QH�RI� WKH�JURXSV�GHYRWHG� LWV� WLPH� WR�GLVFXVV�RQ� WKH� UHFRJQLWLRQ�DQG�YDOXH�RI�WKH�
VNLOOV�DQG�FRPSHWHQFHV�JDLQHG�WKURXJK�WKH�PDQDJHPHQW�DQG�SDUWLFLSDWLRQ�LQ�D�<RXWK�
,QLWLDWLYH�SURMHFW��
 
%HIRUH�WKH�ZRUN�RI�WKH�JURXS��D�SUHVHQWDWLRQ�ZDV�OHG�
E\� 5LWD� %HUJVWHLQ�� IURP� WKH� 6$/72� 7UDLQLQJ� DQG�
&RRSHUDWLRQ�5HVRXUFH�&HQWUH��6KH�H[SODLQHG�WKH�ZRUN�
DOUHDG\� GRQH� FRQFHUQLQJ� UHFRJQLWLRQ� RQ� QRQ�IRUPDO�
OHDUQLQJ�LQ�WKH�FRQWH[W�RI�WKH�<287+�3URJUDPPH�DQG�
WKH�FXUUHQW�VLWXDWLRQ�DERXW�WKLV�WRSLF��6KH�HPSKDVL]HG�
WKH�LQWHUHVW�RI�WKH�5HVRXUFH�&HQWUH�LQ�WKH�UHFRJQLWLRQ�
RI� FRPSHWHQFHV� JDLQHG� WKURXJK� WKH� SDUWLFLSDWLRQ� LQ�
<RXWK� ,QLWLDWLYH� SURMHFWV�� $� YDOLGDWLRQ� LQVWUXPHQW�
IRFXVHG� RQ� WKLV� DFWLRQ� LV� LQGHHG� DERXW� WR� EH�
GHYHORSHG�� LQFOXGLQJ� WKH� FUHDWLRQ� RI� D� TXDOLILHG�
FHUWLILFDWH���

 

 
Detail of Rita’s presentation 

 
7KH�SDUWLFLSDQWV�ZHOFRPHG�WKH�LQLWLDWLYH�DQG�VRPH�RI�WKHP�MRLQHG�WKH�ZRUNLQJ�JURXS�
RQ�WKLV�LVVXH� 
 
,Q�WKH�IROORZLQJ�FKDUW��WKH�RXWSXW�RI�WKH�ZRUNVKRS�RQ�UHFRJQLWLRQ�IRU�<RXWK�,QLWLDWLYHV�
LV�SUHVHQWHG�� LQ�SDUWLFXODU�IRFXVLQJ�RQ�WKH�<RXWK� ,QLWLDWLYHV�FHUWLILFDWH��7KLV�RXWSXW�
KDV�EHHQ�SURYLGHG�E\�5LWD�DV�D�UHVXOW�RI�WKH�IROORZ�XS�RQ�WKH�ZRUNLQJ�JURXS�FDUULHG�
RXW�LQ�WKH�)HHGEDFN�6HPLQDU��6HH�$QQH[�,�IRU�FRQWDFW�GHWDLOV��LI�LQWHUHVWHG�LQ�KDYLQJ�
DGGLWLRQDO�LQIRUPDWLRQ�RQ�UHFRJQLWLRQ�LQ�WKH�FRQWH[W�RI�WKH�<287+�3URJUDPPH��
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Chart 5. Schematic outcome of the working group on recognition. Source SALTO Training and Cooperation. 
 
 

�����7KH�1DWLRQDO�$JHQFLHV�JURXS�
 
7KLV� JURXS�ZDV�FRQFHLYHG�ZLWK� WKH� LGHD�WKDW�WKH�1DWLRQDO�$JHQFLHV�UHSUHVHQWDWLYHV�
FRXOG�ZRUN�RQ�WKH�PLQLPXP�VXSSRUW�VWDQGDUGV�IRU�<RXWK�,QLWLDWLYHV��
�
,W�WXUQHG�WR�EHFRPH�D�ZRUNVKRS�ZLWK�UHIOHFWLRQV�RQ�WKH�(XURSHDQ�GLPHQVLRQ�DQG�WKH�
ORFDO� LPSDFW� RI� <RXWK� ,QLWLDWLYHV�� ZLWK� D� PL[HG� FRPSRVLWLRQ� RI� SDUWLFLSDQWV�� 7KH�
FRQFOXVLRQV� RI� WKH� JURXS� DV� JDWKHUHG� E\� 3HWHU�� WKH� UHSRUWHU� RI� WKH�ZRUNVKRS�� DUH�
SUHVHQWHG�DV�IROORZV��
 
 

�
:RUNVKRS�(XURSHDQ�GLPHQVLRQ�	�ORFDO�LPSDFW�
�
:HGQHVGD\������������
�
3DUWLFLSDQWV�� <DVDU�� 'LOD�� 6ROHQH�� ,UHQH�� 3DZLQQH�� (GLQD�� 3DYHO�� 3RQWRV�� &DUPH��
7RPDV��']VHPPD��3HWHU��UHSRUW��
�
,Q� WKLV� ZRUNVKRS�� ZH� GLVFXVVHG� RXU� ORFDO� \RXWK� LQLWLDWLYHV� DQG� WKH� (XURSHDQ�
GLPHQVLRQ�RI�LW�LQ�FRQFUHWH��:H�VHDUFKHG�WRJHWKHU�IRU�(XURSHDQ�GLPHQVLRQV�LQ�WKHVH�
SURMHFWV�DQG�GLVFXVVHG�DERXW�LW��:H�DOVR�FKHFNHG�WKH�GLIIHUHQW�YLHZ�RI�WKH�1$�V�RI�
)UDQFH�DQG�7KH�1HWKHUODQGV��DQG�GLVFXVVHG�DERXW�LW��$LP�ZDV�WR�PDNH�FOHDU�ZKDW�
(XURSHDQ�GLPHQVLRQ�FRXOG�EH�LQ�DQ\�SURMHFW��%\�GRLQJ�LW�WRJHWKHU��LW�ZDV�D�QLFH�ZD\�
WR�VHDUFK�DQG�ILQG�RXW�DERXW�LW��
�
,Q� JHQHUDO�� WKH� SDUWLFLSDQWV� GLG� QRW� ILQG� LW� YHU\� GLIILFXOW� WR� ILOO� LQ� WKLV� TXHVWLRQ��
DOWKRXJK�VRPH�SDUWLFLSDQWV�VDLG�WKDW�WKH\¶YH�KDG�D� ORW�RI�SUREOHPV�ZLWK� LW� LQ�WKH�
EHJLQQLQJ��
�
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�
7KH� JURXS�ZDV�ZHOO�PRWLYDWHG� WR� WDON�DERXW� WKLV� VXEMHFW� IRU� WZR�KRXUV��DQG�ZDV�
YHU\�ZLOOLQJ�WR�KHDU�DERXW�HDFK�RWKHU¶V�SURMHFWV�DQG�WR�GLVFXVV�WKH�(XURSHDQ�SDUW�RI�
LW�FULWLFDO�DQG�FRQVWUXFWLYH���
$IWHUZDUGV�WUDLQHU�0LOHQD�DVNHG�PH�LI�WKLV�JURXS�FRXOG�EH�D�JURXS�WR�FRQWDFW�LQ�WKH�
�QHDU��IXWXUH�IRU�IXUWKHU�LQIRUPDWLRQ��,�WKLQN�PRVW�RI�WKHP�DUH�ZLOOLQJ�WR�GR�VR��EXW�
WKH\�VWLOO�PXVW�EH�DVNHG��
�
7KH�RXWFRPHV��
�
���WKH�SURMHFW��
�
$V�D�6SDQLVK�JLUO��,�GLG�D�<RXWK�LQLWLDWLYH�LQ�)UDQFH�QHDU�WKH�6SDQLVK�ERUGHU��ZH�KDG�
FRQWDFWV�RQ�ERWK�VLGHV�RI�WKH�ERUGHU�WR�ZRUN�WRJHWKHU��
2XU�(XURSHDQ�GLPHQVLRQ��

• WZR�(XURSHDQ�FRXQWULHV�LQYROYHG�
• ZH�KDG�D�(XURSHDQ�WKHPH��HQYLURQPHQW�
• ZH�FROOHFWHG�WRROV�IURP�GLIIHUHQW�FRXQWULHV�

�
���WKH�SURMHFW��
�
/RFDO� QHZVSDSHU� LQYLWHG� 6ZHGLVK� \RXQJVWHUV� LQ� (XURSH� WR� ZULWH� DUWLFOHV� DERXW�
HYHU\WKLQJ��7KH�QHZVSDSHU�ZDV�GLVWULEXWHG�LQ�0DOPR��
�
2XU�(XURSHDQ�GLPHQVLRQ��

• (XURSHDQ�LQIR�JLYHQ�WR�ORFDO�SHRSOH�LQ�0DOPR�
• ZRUOG�LQIR�LQWR�(XURSH�
• GLIIHUHQW�(XURSHDQ�WKHPHV�

6XJJHVWLRQ��WR�PDNH�D�QHWZRUNLQJ�SURMHFW�RI�LW�
�
���WKH�SURMHFW��
�
*LYLQJ� LQIR� DERXW� VWXG\� DIWHU� VHFRQGDU\� VFKRRO� WR� \RXQJVWHUV� ZKR� DUH� VRFLDOO\�
H[FOXGHG��SHRSOH�DUH�SDVVLYH��GR�QRW�NQRZ�ZKDW�WR�GR�ZLWK�WKHLU�OLYH��QR�ZRUN�IRU�
WKHP���:H�PDGH�EURFKXUHV�DQG�JDYH�ZRUNVKRSV�DERXW�YROXQWDU\�MREV��ILQGLQJ�MREV��
2XU�(XURSHDQ�GLPHQVLRQ��

• (XURSHDQ�WKHPH��WR�PDNH�KLJKHU�\RXU�HGXFDWLRQ�OHYHO�
• (XURSHDQ�WKHPH��WR�EH�PRUH�DFWLYH�
• WR�WDON�DERXW�WKH�(XURSHDQ�<287+�3URJUDPPH�

�
���WKH�SURMHFW��
:H�PDGH�D�ILOP�DERXW�RYHUFRQVXPSWLRQ�DQG�JDYH�ZRUNVKRSV�WR�\RXQJVWHUV���������
WR�PDNH�WKHP�DZDUH�WKDW�WKH\�FDQ�GR�VRPHWKLQJ��VPDOO�DFWLRQ�±�ELJ�UHVXOWV�
2XU�(XURSHDQ�GLPHQVLRQ��

• (XURSHDQ�WKHPH�
• ZH�DVNHG�LQIR�IURP�\RXQJVWHUV�IURP�RWKHU�(8�FRXQWULHV�DQG�XVHG�WKLV�LQ�WKH�

ILOP�
• SURPRWLRQ�RI�DFWLRQ���

�
�
���WKH�SURMHFW��
�
&RPSXWHU�HGXFDWLRQ�DQG�VRFLDOLVDWLRQ��\RXQJVWHUV�QRW�XVHG�WR�JR�WR�D�FLQHPD��WR�
SDUWLHV��IRU�FKLOGUHQ�OLYLQJ�LQ�WKH�VWUHHW��
2XU�(XURSHDQ�GLPHQVLRQ��

• %ULQJ�(XURSH�FORVHU�WR�WKH�\RXQJVWHUV�DQG�WHDFK�DERXW�WKH�(XURSHDQ�V\VWHP�
• WR�JLYH�WKHP�RSSRUWXQLWLHV�WR�FDUU\�RXW�WKHLU�LGHDV�
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�
���WKH�SURMHFW��
�
,QWHUFXOWXUDO� JURXS� RUJDQLVHV� LQIRUPDWLRQ� DQG� FXOWXUDO� HYHQWV� IRU� +XQJDULDQ�
\RXQJVWHUV����������H[FKDQJH�RI�FXOWXUHV��H[KLELWLRQ���
2XU�(XURSHDQ�GLPHQVLRQ��

• WR�EHFRPH�PRUH�IDPLOLDU�ZLWK�(XURSHDQ�FXOWXUH�DQG�WUDGLWLRQV�
• WR�SURPRWH�WKH�<287+�3URJUDPPH�

�
�
���WKH�SURMHFW��
�
:H�LQWHUYLHZHG�IRUHLJQHUV�DERXW�WKHLU�OLIH�VWRULHV��:H�PDGH�D�GDQFH�SHUIRUPDQFH�RI�
LW��:H�SUHVHQWHG�LW�LQ�D�WKHDWUH�DQG�RQ�IHVWLYDOV�WKDW�DUH�ZRUNLQJ�ZLWK�WKH�WKHPHV�
OLNH�LPPLJUDWLRQ��6RPHWLPHV�ZH�KDG�GHEDWHV�DIWHUZDUGV��
�
2XU�(XURSHDQ�GLPHQVLRQ��

• FROOHFWLQJ�VWRULHV�IURP�QRQ�,WDOLDQ�SHRSOH�
• DQ�DUW�FRQWULEXWLRQ�WR�WKH�ZRUN�RI�RWKHU�DVVRFLDWLRQV�ZKR�DUH�ZRUNLQJ�ZLWK�

WKHVH�WKHPDWLFV��
• SDUW�RI�(XURSHDQ�KLVWRU\��WR�PDNH�WKLV�YLVLEOH�

�
���WKH�SURMHFW��
�
2UJDQLVLQJ�FXOWXUH�DFWLYLWLHV�IRU�FKLOGUHQ��������DQG�KREE\�FOXEV�LQ�D�VPDOO�YLOODJH�
ZKHUH�WKHUH�ZDV�QRWKLQJ�WR�GR��7KH�IROORZ�XS�ZLOO�EH�WR�LQYLWH�DOVR�*HUPDQ�SHRSOH�
OLYLQJ�DURXQG�RXU�DUHD��
�
2XU�(XURSHDQ�GLPHQVLRQ��

• ZDQW� WR� FUHDWH� D� FRPPXQLW\� OLIH�� PDNLQJ� SHRSOH� IHHO� KRPH� LQ� WKHLU� RZQ�
UHJLRQ��DQG�LQ�(XURSH��WKH�YLOODJH�ZDV�WLOO�:RUOG�:DU���*HUPDQ��DIWHUZDUGV�
&]HFK��

• SRRU�UHJLRQ�DQG�D� ORW�RI�J\SVLHV��ZH�ZDQW�WR�JLYH�WKHP�D�FKDQJH�WR�KDYH�
OHLVXUH�WLPH�DFWLYLWLHV�

�
,Q�JHQHUDO�ZH�FRQFOXGHG��PD\EH�WKH�(XURSHDQ�GLPHQVLRQ�LV�FOHDU�WR�PH��SUREOHP�
LV��ZKR�ZLOO�UHDG�LW�DQG�ZLWK�ZKLFK�FULWHULD�LQ�PLQG"��
�
7KH�3ROLVK�1$�KDV�D�VSHFLDO�JXLGH�IRU�WKLV"��
7KH�GLDORJXH�EHWZHHQ�WKH�SURMHFW�DQG�WKH�1$�LV�YHU\�LPSRUWDQW�EHIRUH�GHFLVLRQ�RI�
EHLQJ�JUDQWHG�RU�UHMHFWHG 
 

 

�����3URPRWLRQ�RI�WKH�<RXWK�,QLWLDWLYH�$FWLRQ�WRZDUGV�WKH�LQVWLWXWLRQDOV�
�
7KH�IRUPHU�LGHD�SODQQHG�IRU�WKLV�ZRUNLQJ�JURXS�ZDV�WR�
SHUIRUP�OLYH�D�SUHVHQWDWLRQ�WRZDUGV�WKH�UHSUHVHQWDWLYHV�
RI� WKH� LQVWLWXWLRQV� �(XURSHDQ� &RPPLVVLRQ� DQG� ORFDO�
DXWKRULWLHV��� ZLWK� WKH� DLP� RI� LQWURGXFLQJ� WKH� NH\�
DVSHFWV�RI�WKH�$FWLRQ�ZLWK�D�SURPRWLRQDO�PHVVDJH���
�
7KH�JURXS�RSWHG�WR�SUHVHQW�LW�LQ�WKH�IRUP�RI�D�TXL]�ZLWK�
TXHVWLRQV� WR� WKH� DXGLHQFH� RQ� WKH� GLIIHUHQW� DVSHFWV�
DQDO\VHG�LQ�WKH�FRXUVH�RI�WKH�VHPLQDU��

�� Detail of the promotional presentation 
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7KLV�LV�WKH�WUDQVFULSWLRQ�RI�WKHLU�SUHVHQWDWLRQ��
 

��� :KDW�DUH�<RXWK�,QLWLDWLYHV"�
�

D�� 1HZ�VKRH�FRPSDQ\�WDUJHWLQJ�\RXQJVWHUV��
E�� $�UHJLRQ�IXOO�RI�\RXQJ�SHRSOH�LQ�$ODVND��
F�� $Q�DFWLRQ�WKDW�ZLOO�PDNH�\RXU�GUHDPV�FRPH�WUXH��9�

�
��� )RU�ZKRP"�
�

D�� 3HQVLRQHUV�
E�� 'D\�GUHDPHUV�DJHG�������
F�� <RXQJ�SHRSOH�DJHG��������1*2�RU�JURXS��DW�OHDVW���SHRSOH��9�

�
��� :K\"�
�

D�� 1HZ�IULHQGV��9�
E�� 2SSRUWXQLW\�WR�GHYHORS�\RXU�LGHDV��9�
F�� 'LVFRYHU�\RXU�VNLOOV�DQG�WDOHQWV��9�
G�� +DYH�IXQ��9�
H�� /HDUQ�WR�WDNH�UHVSRQVLELOLWLHV��9�

�
��� :KHUH"�
�

D�� $OO�RYHU�WKH�ZRUOG��
E�� %LJ�FRXQWULHV��SRSXODWLRQ�KLJKHU����PLOOLRQ��
F�� (XURSHDQ�FRXQWULHV��9�
G�� 3DUDGLVH��

�
��� :KDW"�
�

D�� 7DNLQJ�SDUW�LQ�WKH�SURFHVV�RI�GHDOLQJ�ZLWK�SUREOHPV�LQ�\RXU�
ORFDO�FRPPXQLW\��9�

E�� ,QIRUPLQJ�\RXU�FRPPXQLW\�DERXW�GLIIHUHQW�SRVVLELOLWLHV�ZLWKLQ�
(XURSH��9�

F�� &RRSHUDWLRQ�LQ�D�VLQJOH�SURMHFW�ZLWK�\RXQJVWHUV�IURP�GLIIHUHQW�
FRXQWULHV��9�

G�� 6KRSSLQJ��
�
��� +RZ"�
�

D�� <RX���\RXU�JURXS�KDYH�D�JRRG�LGHD�D�\RX�WRJHWKHU�ZULWH�D�
SURMHFW�DQG�JHW�LW�VXSSRUWHG�D�FDUU\�RXW�WKH�SURMHFW�D�
HYDOXDWH��9�

E�� <RX���\RXU�JURXS�KDYH�D�JRRG�LGHD�D�D�\RXWK�ZRUNHU�ZULWHV�D�
SURMHFW�DQG�JHWV�LW�VXSSRUWHG�D�<RXWK�ZRUNHU�JHWV�WKH�PRQH\�DQG�
EX\�D�FDU��

F�� 6WDUWLQJ�\RXU�RZQ�EXVLQHVV��
G�� 'DQFLQJ�RQ�WKH�VWUHHWV��

�
��� )RU�KRZ�ORQJ"�
�

D�� ��\HDUV��
E�� ��ZHHNV��
F�� �����PRQWKV��9�

�
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To this presentation attended 6DUDK� 5RRQH\� DQG� )UDQoRLV�;DYLHU� /DIIHDFK� IURP� WKH�
European Commission and 0DUWLQH�/DKD\H�IURP�WKH�&DELQHW�RI�WKH�0LQLVWHU�RI�<RXWK�
LQ�WKH�)UHQFK�6SHDNLQJ�&RPPXQLW\�RI�%HOJLXP� 
 
,W� VHHPHG� LPSRUWDQW� IRU� WKH� JURXS� WR� GLIIHUHQWLDWH� DPRQJ� WKH� WKLQJV� WKDW� DUH� D�
SRVVLEOH�DQG�QRW�SRVVLEOH��L�H��WR�FODULI\�WKH�IRUPDO�HOLJLELOLW\�FULWHULD���
�
4XHVWLRQV����´ZK\µ��DQG����´ZKDWµ��DUH�HVSHFLDOO\�UHOHYDQW��7KH�JURXS�HPSKDVL]HV�
WKH�EHQHILWV�WR�EH�REWDLQHG�IURP�<RXWK�,QLWLDWLYHV��LQ�FORVH�FRUUHVSRQGHQFH�ZLWK�WKH�
UHVXOWV�RI�FKDSWHU����DQG�WKH�W\SH�RI�SRVVLEOH�RXWFRPHV��LQFOXGLQJ�WKH�LPSDFW�RQ�WKH�
ORFDO�FRPPXQLW\�DQG�WKH�RSHQ�GRRU�WR�LQWHUQDWLRQDO�FRRSHUDWLRQ���
�
7KH�PHWKRG� WR� IROORZ� LQ� WKH�PDQDJHPHQW�RI�D�<RXWK� ,QLWLDWLYH�JLYHV�DOVR�FOXHV�RQ�
WKHLU�XQGHUVWDQGLQJ�RI�WKH�<RXWK�,QLWLDWLYH�SURMHFW��,W�JRHV�EH\RQG�WKH�PHUH�FDUU\LQJ�
RXW� RI� WKH� DFWLYLWLHV�� LW� LQFOXGHV� WKH� DFWLYH� UROH� RI� WKH� EHQHILFLDULHV� LQ� WKH�
FRQFHSWXDOLVDWLRQ�RI�WKH�DFWLYLWLHV��DV�ZHOO�DV�LQ�WKH�HYDOXDWLRQ�RI�WKH�ZKROH�SURFHVV��
 
)LQDOO\�� WKH� RSSRUWXQLW\� WKDW� <RXWK� ,QLWLDWLYHV� SURYLGH� WR� DFKLHYH� D� SHUVRQDO� DQG�
FROOHFWLYH�JRDO��RU�GUHDP��VHHPV�WR�EH�WKH�DSSHDOLQJ�IRUFH�WR�SURPRWH�WKLV�$FWLRQ��
�
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&KDSWHU����(YDOXDWLRQ�RI�WKH�(YDOXDWLRQ�
�

7KLV� FKDSWHU� LV� GHYRWHG� WR� WKH� HYDOXDWLRQ� RI� WKH� 6HPLQDU� ´)HHGEDFN� RQ� <RXWK�
,QLWLDWLYHVµ�� ,Q�SUHYLRXV�FKDSWHUV�ZH�KDYH�DQDO\VHG�KRZ�WKH�GLIIHUHQW�DFWRUV�RI�WKH�
<RXWK�,QLWLDWLYH�DFWLRQ�SHUFHLYHG�LWV�EHQHILWV��UHIOHFWHG�RQ�WKH�JDLQHG�FRPSHWHQFHV��
DQG�DSSOLHG�LQ�D�UHDO�VLWXDWLRQ�VNLOOV�DQG�DELOLWLHV�UHODWHG�WR�SDVW�H[SHULHQFHV�LQ�WKHLU�
ORFDO�SURMHFWV��:H�KDYH�DOVR�FROOHFWHG�WKH�UHFRPPHQGDWLRQV�RI�WKH�DFWRUV�LQ�FKDSWHU�
��� ,Q�WKLV�FKDSWHU��ZH�ZLOO�DQDO\VH�WKH�SDUWLFLSDQWV·� ILQDO�DVVHVVPHQW�RI�WKH�RYHUDOO�
HYDOXDWLQJ�SURFHVV��
�
:H�ZLOO�IRFXV�PDLQO\�RQ�WZR�FRQWHQW�UHODWHG�DVSHFWV�LQ�IXOO�GHWDLO��WKH�LPSDFW�RI�WKH�
$FWLRQ�DQG�WKH�HOHPHQWV�RI�LPSURYHPHQW��7KH�JHQHUDO�DVSHFWV�RI�WKH�HYDOXDWLRQ�ZLOO�
EH�GHVFULEHG�LQ�VHFWLRQ������
�
�����7KH�PHWKRG�RI�HYDOXDWLRQ�
�
7KH�DQDO\VLV�SUHVHQWHG�LQ�WKLV�FKDSWHU�LV�EDVHG�RQ�WKH�
ZULWWHQ� IRUPV� GHOLYHUHG� E\� WKH�SDUWLFLSDQWV�RQ�GD\���
�´LPSDFW� RI� <RXWK� ,QLWLDWLYHVµ�� DQG� GD\� �� �´ILQDO�
HYDOXDWLRQµ��� 7KH� PHWKRG� RI� HYDOXDWLRQ�� WKRXJK��
LQFOXGHG�PDQ\�RWKHU�´QRQ�IRUPDOµ�WRROV���
�
7KH� GDLO\� WHPSHUDWXUH� RI� WKH� JURXS� PRRG� ZDV�
PHDVXUHG� ZLWK� WKH� VR�FDOOHG� ´ZHDWKHU� IRUHFDVWµ�� D�
SDQHO�ZKHUH� WKH�SDUWLFLSDQWV�ZHUH� LQYLWHG�WR�H[SUHVV�
WKHLU�IHHOLQJV�ZLWK�DQDORJRXV�V\PEROV�WR�WKRVH�XVHG�LQ�
WKH� UHDO� ZHDWKHU� IRUHFDVW� FKDUWV�� $V� FRPSOHPHQWDU\�
LQIRUPDWLRQ�� WKURXJKRXW� WKH� GHYHORSPHQW� RI� WKH�
VHPLQDU�� WKH\� ZHUH� LQYLWHG� WR� ZULWH� RQ� WKH� V\PERO�
VRPH� LQGLFDWLRQV�RQ�ZK\� WKH\�ZHUH�IHHOLQJ�WKDW�ZD\��
ZKLFK� ZDV� YHU\� XVHIXO� IRU� WKH� RUJDQLVLQJ� WHDP� WR�
DGHTXDWH� LPSURYHPHQWV� DQG� SURYLGH� IXUWKHU�
H[SODQDWLRQV� RQ� VRPH� RI� WKH� UDLVHG� LVVXHV�� 7KLV� WRRO�
SURYHG�WR�ZRUN��DQG�D�QXPEHU�RI�SDUWLFLSDQWV�VKLIWHG�
IURP�D�QHXWUDO�SRVLWLRQ�DW�WKH�EHJLQQLQJ�RI�WKH�VHPLQDU�
WR�D�SURJUHVVLYHO\�RSWLPLVWLF�VXQQLHU�RQH��
�

�
Weather forecast on the first day 
�
�

�
Weather forecast on the last day 

7KH�ILQDO�HYDOXDWLRQ�ZDV�DFFRPSDQLHG�DV�ZHOO�ZLWK�RWKHU�DFWLYH�HYDOXDWLQJ�JDPHV��LQ�
SDUWLFXODU�JDPHV�RIIHULQJ�WKH�SDUWLFLSDQWV�WKH�SRVVLELOLW\�WR�VSHDN�RXW��6RPH�RI�WKH�
SDUWLFLSDQWV�PDGH� XVH� RI� WKLV� RSSRUWXQLW\� DQG� WKH� JDPH� WXUQHG� WR� EULQJ� IRUWK� WKH�
SDUWLFLSDWLRQ�RI�WKH�ZKROH�JURXS��
�
�����*HQHUDO�FRQFOXVLRQV�RQ�WKH�RUJDQLVDWLRQ�RI�WKH�VHPLQDU�
�
7KH� LQIRUPDWLRQ� FROOHFWHG� IURP� WKH� ´IRUPDOµ� DQG� ´QRQ�IRUPDOµ� HYDOXDWLQJ� WRROV�
LQGLFDWHV� WKDW� WKH� VHPLQDU� UDQ� TXLWH� VPRRWKO\� IURP� WKH�EHJLQQLQJ� WR� WKH�HQG��7KH�
OHYHO�RI�VDWLVIDFWLRQ�ZDV�SURJUHVVLYHO\�LQFUHDVLQJ�DQG�UHVXOWHG�VLJQLILFDQWO\�KLJK�LQ�WKH�
HQG��
�
7KH� QH[W� FKDSWHU� SUHVHQWV� WKH� SDUDPHWHUV� PHDVXUHG� UHJDUGLQJ� WKH� RUJDQLVDWLRQDO�
DVSHFWV�RI�WKH�VHPLQDU�H[SUHVVHG�LQ�SHUFHQWDJHV��
�
�
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�
�

,QGLFDWRUV�IURP�WKH�ILQDO�HYDOXDWLRQ�FRQFHUQLQJ�WKH�RUJDQLVDWLRQ�RI�WKH�VHPLQDU�
�

• (QYLURQPHQW�RI�WKH�VHPLQDU������RI�VDWLVIDFWLRQ��
�
• 7LPH�IRU�VKDULQJ�SHUVRQDO�H[SHULHQFH�RQ�<RXWK�,QLWLDWLYHV������RI�VDWLVIDFWLRQ��
�
• /HDUQLQJ�IURP�WKH�RWKHUV�������LQ�D���VWHS�UDQJH��´YHU\�PXFKµ�WR�´QRW�PXFKµ��
�
• 6HOI�SDUWLFLSDWLRQ�������LQ�D���VWHS�UDQJH��´DOO�WKH�WLPHµ�WR�´VHOGRPµ��
�
• 0HWKRGV������RI�DGHTXDF\��
�
• )XWXUH� XVH� RXWFRPHV� DQG� OHDUQLQJ� RI� WKH� VHPLQDU�� ���� �LQ� D� ��VWHS� UDQJH��

´YHU\�PXFK�XVHIXOµ�WR�´QRW�PXFK�XVHIXOµ��
�
• 3URJUDPPH�RI�WKH�6HPLQDU��$YHUDJH�OHYHO�RI�VDWLVIDFWLRQ�RI�WKH�VHVVLRQV������

�LQ�D���VWHS�UDQJH��´XQVDWLVILHGµ�WR�´YHU\�VDWLVILHGµ��
�
�
5HJDUGLQJ�WKH�DLPV�RI�REMHFWLYHV�RI�WKH�VHPLQDU��D�KLJK�VFRUH�LV�DOVR�DZDUGHG�E\�WKH�
SDUWLFLSDQWV��H[FHHGLQJ�WKH�����RI�DFKLHYHPHQW�LQ�DOO�RI�WKHP��+HUH�DUH�WKH�UHVXOWV�
RI�WKH�HYDOXDWLRQ��
�
�
� 'HVFULSWLRQ� $FKLHYHG�
$LP� 7R�HYDOXDWH� <RXWK� ,QLWLDWLYH� SURMHFWV� DQG� WKHLU� LPSDFWV� LQ� RUGHU� WR�

LQFUHDVH� UHFRJQLWLRQ� DQG� WR� FRQWULEXWH� WR� WKH� GHYHORSPHQW� RI�
TXDOLW\�RI�<RXWK�,QLWLDWLYHV�

����

2EM�� 7R�UHIOHFW�RQ�H[SHULHQFHV�DQG�LPSDFWV�DW�LQGLYLGXDO��JURXS�DQG�ORFDO�
OHYHOV�

����
2EM�� 7R�LGHQWLI\��YDOXH�DQG�FHOHEUDWH�OHDUQLQJ�RXWFRPHV� ����
2EM�� 7R�UDLVH�DZDUHQHVV�RI�WUDQVIHUDELOLW\�RI�FRPSHWHQFHV� ����
2EM�� 7R� KLJKOLJKW� WKH� LPSRUWDQFH� RI� WKH� (XURSHDQ� GLPHQVLRQ�� DFWLYH�

SDUWLFLSDWLRQ�DQG�VRFLDO�LQFOXVLRQ�
����

2EM�� 7R�SURPRWH�LQWHUQDWLRQDO�FRRSHUDWLRQ�DQG�SDUWQHUVKLS� ����
2EM�� 7R� UHIOHFW� RQ� DSSURSULDWH� WRROV� DQG� UHVRXUFHV� IRU� HIIHFWLYHO\�

VXSSRUWLQJ�DQG�FRDFKLQJ�\RXWK�LQLWLDWLYHV�
����

2EM�� 7R�H[SORUH�VWUDWHJLHV�WR�FRQWULEXWH�WR�WKH�RQJRLQJ�GHYHORSPHQW�RI�
\RXWK�LQLWLDWLYHV�

����

�
�
)LQDOO\��LW�LV�LQWHUHVWLQJ�WR�QRWH�WKDW�WKH�GLVSHUVLRQ�RI�WKH�VDPSOH�LV�TXLWH�UHDVRQDEOH��
7KH�GHYLDWLRQ�ZLWK�UHJDUG�WR�WKH�DYHUDJH�YDOXHV�LQGLFDWHG�DERYH�IDOOV�EHORZ�WKH�����
IRU�DOO�RI�WKHP�H[FHSW�IRU�WKH�REMHFWLYH�QXPEHU����������7KLV�PHDQV�WKDW��LQ�JHQHUDO��
WKHUH�LV�QR�ELJ�GLIIHUHQFH�LQ�WKH�RSLQLRQV�DPRQJ�WKH�SDUWLFLSDQWV��L�H��WKH�LQGLYLGXDO�
VFRUHV�GR�QRW�GLYHUJH� VXEVWDQWLDOO\��2QO\�IRU�WKH�2EMHFWLYH�QXPEHU����PDQ\�RI�WKH�
SDUWLFLSDQWV�LQGLFDWH�WKDW�LW�ZDV�IXOO\�PHW��DQG�D�IHZ�RWKHUV�WKDW�LW�ZDV�QRW�PHW�DW�
DOO��JLYHQ�WKH�KLJKHU�YDOXH�RI�GLVSHUVLRQ�LQGLFDWHG�DERYH��
�
1R�GLVWLQFWLRQ�KDV�PDGH�UHJDUGLQJ�WKH�FDWHJRU\�RI�SDUWLFLSDQWV��ZKHWKHU�1DWLRQDO�
$JHQFLHV��FRDFKHV�DQG�EHQHILFLDULHV��7KH�UHVXOWV�RI�WKH�DQDO\VLV�DUH�VLPLODU�LQ�DOO�WKH�
WKUHH�FDWHJRULHV��,Q�QR�FDVH�WKH\�H[FHHG����SHUFHQWLOH�SRLQWV��ZHOO�EHORZ�WKH�
GLVSHUVLRQ�RI�WKH�VDPSOH��7KH\�PDWFK�LQ�KDOI�RI�WKH�SDUDPHWHUV�DQDO\VHG��
�
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�
����,PSDFW�RI�<RXWK�,QLWLDWLYHV��
�
$W� WKH�HQG�RI�GD\����WKH�SDUWLFLSDQWV�ZHUH� LQYLWHG�WR�ILOO� LQ�DQ�
HYDOXDWLRQ� IRUP� WR� LQGLFDWH� ZKDW� GHJUHH� RI� LPSDFW� <RXWK�
,QLWLDWLYHV� KDYH� RQ� D� QXPEHU� RI� VXEMHFWV�� EDVHG� RQ� WKHLU�
LQGLYLGXDO� DQG� VXEMHFWLYH� H[SHULHQFH� LQ� WKH� $FWLRQ�� /LNHZLVH��
WKH\�ZHUH�LQYLWHG�WR�LOOXVWUDWH�ZLWK�H[DPSOHV�WKHLU�RSLQLRQV��7KH�
GHJUHH� RI� LPSDFW� ZDV� PHDVXUHG� ZLWK� D� VFRUH� V\VWHP� IURP� ��
�ODFN��UDWKHU�VPDOO�LPSDFW��WR����KXJH�LPSDFW���7KH�TXDQWLWDWLYH�
RXWFRPH� LV� SUHVHQWHG� LQ� D� PDWUL[� ZLWK� SHUFHQW� YDOXHV� RI� WKH�
VFRUH�� 7KH� VXPPDU\� RI� WKH� FRPPHQWV� IRXQG� LQ� WKH� IRUPV� LV�
DGGHG�WR�D�VHW�RI�FRQFOXVLRQV��� �

Workshop explanation 
�
7KH� IRUPV� GLIIHUHG� VOLJKWO\� IRU� HDFK� FDWHJRU\� RI� SDUWLFLSDQWV� �1DWLRQDO� $JHQFLHV��
FRDFKHV�� EHQHILFLDULHV��� +RZHYHU�� WR� DOORZ� D� EHWWHU� FRPSDULVRQ� IRU� WKH� VDPH�
VXEMHFWV�� WKH� UHVXOWV� DUH� SUHVHQWHG� LQ� WKH� VDPH� PDWUL[�� 7KH� VDPSOH� LQFOXGHG� ��
1DWLRQDO� $JHQFLHV�� �� FRDFKHV� DQG� ��� EHQHILFLDULHV�� 1RW� DOO� RI� WKHP� ILOOHG� LQ� WKH�
FRPSOHWH�VHW�RI�LWHPV��7KRVH�LWHPV�EHLQJ�QRW�ILOOHG�KDYH�QRW�EHHQ�WDNHQ�LQWR�DFFRXQW�
IRU�WKH�FDOFXODWLRQV��
�
+HUH�DUH�WKH�UHVXOWV��
�
,PSDFW�RI�<RXWK�,QLWLDWLYHV�RQ�� 1$V� %HQHILFLDULHV� &RDFKHV� 7RWDO�
\RXU�SHUVRQDO�GHYHORSPHQW� ���� ���� ���� ����
WKH�RWKHU�DFWLRQV�RI�WKH�<3� ���� � � ����
\RXU�JURXS� � ���� ���� ����
\RXU�RUJDQL]DWLRQ� ���� ���� ���� ����
VXSSRUWLQJ�RUJDQLVDWLRQ� � ���� ���� ����
\RXU�WDUJHW�JURXS� ���� ���� ���� ����
RWKHU�\RXQJ�SHRSOH� � ���� ���� ����
\RXQJ�SHRSOH�DXWRQRP\� � ���� ���� ����
ORFDO�FRPPXQLWLHV� ���� ���� ���� ����
ORFDO�DXWKRULWLHV� ���� ���� ���� ����
RWKHU�ORFDO�LQVWLWXWLRQV� ���� ���� ���� ����
QDWLRQDO�QRQ�IRUPDO�HGXFDWLRQ�VHFWRU� ���� � � ����
DFWLYH�SDUWLFLSDWLRQ�RI�\RXQJ�SHRSOH� ���� ���� ���� ����
,QFOXVLRQ� ���� � � ����
QDWLRQDO�\RXWK�SROLF\� ���� ���� ���� ����
(XURSHDQ�\RXWK�SROLF\� ���� ���� ���� ����
UHFRJQLWLRQ�RI�QRQ�IRUPDO�OHDUQLQJ� ���� � ���� ����
UHFRJQLWLRQ�RI�WKH�\RXWK�ZRUN� ���� � ���� ����
FRDFKLQJ�GHYHORSPHQW� ���� � ���� ����
SHHU�WR�SHHU�HGXFDWLRQ� ���� � � ����
�
7KH�FRQFOXVLRQV�EDVHG�RQ�WKH�UHVXOWV�DERYH��DQG�WKH�UHPDUNV�DQG�H[DPSOHV�RI�WKH�
DFWRUV�DUH�LQFOXGHG�LQ�WKH�IROORZLQJ�FKDUW��
�

                                                        
4
 7KH�DVVHVVPHQW�RI�WKH�HYDOXDWLRQ�IRUPV�ZDV�FDUULHG�RXW�E\�0LOHQD�3R�QLN��IURP�WKH�WHDP�RI�WUDLQHUV��
7KH�LQIRUPDWLRQ�LQ�WKLV�UHSRUW�LV�EDVHG�RQ�KHU�FRQFOXVLRQV��



,QWHUQDWLRQDO�(YDOXDWLRQ�6HPLQDU�´)HHGEDFN�RQ�<RXWK�,QLWLDWLYHVµ� )LQDO�5HSRUW��3DJH����
%UXVVHOV��������-XQH�������

�
&RQFOXVLRQV�
�

• 7KH� <RXWK� ,QLWLDWLYH� DFWRUV� FRQVLGHU� WKDW� LW� LV� RQ� WKH� DFWLYH�
SDUWLFLSDWLRQ� HOHPHQW� RI� \RXQJ� SHRSOH� ZKHUH� WKH� $FWLRQ� KDV� WKH�
PDMRU� LPSDFW�� 7KLV� DFKLHYHV� IXOO\� WKH� LQVWLWXWLRQDO� REMHFWLYH� 2$��
GHVFULEHG�LQ�VHFWLRQ�����RI�WKH�ILUVW�FKDSWHU��

�
• 2WKHU� PDLQ� LPSDFWV� RI� WKH� $FWLRQ� DUH� IRXQG� LQ� WKH� SHUVRQDO�

GHYHORSPHQW�RI� DOO� WKH�DFWRUV� LQYROYHG��RQ� WKH� WDUJHW�JURXS�RI� WKH�
<RXWK�,QLWLDWLYH�SURMHFWV�DQG�RQ�WKH�JURXS�UXQQLQJ�WKH�SURMHFWV��

�
• /RFDO� FRPPXQLWLHV� KLJKO\� EHQHILW� IURP� WKH� LPSDFW� RI� <RXWK�

,QLWLDWLYHV��7ZR�WKLUGV�RI�WKH�SDUWLFLSDQWV�LQ�WKH�VHPLQDU�FRQVLGHU�WKH�
LPSDFW�YHU\�KLJK�RU�HYHQ�KXJH��UHJDUGOHVV�RI�WKHLU�UROH�LQ�WKH�$FWLRQ��
0RVW� RI� WKHP� FRQVLGHU� WKDW� WKH� ORFDO� LPSDFW� IDOOV� RQ� RWKHU� ORFDO�
�\RXQJ�� SHRSOH� DQG� RQ� FRQFUHWH� DFWLRQV� LQ� DQG� IRU� WKH� ORFDO�
FRPPXQLW\��LQ�JRRG�FRUUHVSRQGHQFH�ZLWK�WKH�FRQFOXVLRQV�RI�FKDSWHU�
����EXW�QRW�VR�PXFK�RQ�ORFDO�LQVWLWXWLRQV�DQG�PXQLFLSDOLWLHV��

�
• 1DWLRQDO�$JHQFLHV�WKLQN�WKDW�<RXWK�,QLWLDWLYHV�KDYH�D�KLJK�LPSDFW�RQ�

SHHU�WR�SHHU� HGXFDWLRQ�� RQ� WKH� QDWLRQDO� QRQ�IRUPDO� HGXFDWLQJ�
VHFWRU�� DQG� RQ� WKH� LQFOXVLRQ� VWUDWHJ\�� 2Q� WKH� RWKHU� KDQG�� WKH\�
FRQVLGHU� WKLV� LPSDFW� TXLWH� DYHUDJH� RQ� RWKHU� DFWLRQV� RI� WKH�<287+�
3URJUDPPH�� <HW�� LQ� WKHLU� TXRWDWLRQV�� WKH� PRVW� UHSHDWHG� ZD\� RI�
LPSDFW� LV� WKH� XVH� RI� <RXWK� ,QLWLDWLYHV� DV� DQ� HQWU\� GRRU� WR� WKH�
3URJUDPPH��

�
• 1DWLRQDO� $JHQFLHV� GHHP� DOVR� LPSRUWDQW� WKH� LPSDFW� RI� <RXWK�

,QLWLDWLYHV� RQ� UHFRJQLWLRQ� RI� ERWK� \RXWKZRUN� DQG� QRQ�IRUPDO�
OHDUQLQJ��DW�VLPLODU�OHYHO��&RDFKHV�JLYH�PXFK�PRUH�UHOHYDQFH�WR�WKH�
LPSDFW� RQ� QRQ�IRUPDO� HGXFDWLRQ� WKDQ� RQ� \RXWKZRUN�� EXW� ERWK�
LPSDFWV�DUH�DOVR�FRQVLGHUHG�LPSRUWDQW�IRU�WKLV�JURXS��

�
• 1DWLRQDO� $JHQFLHV� DQG� FRDFKHV� UHFNRQ� WKDW� WKH� GHYHORSPHQW� RI�

FRDFKLQJ�LV�LPSRUWDQW�ZLWK�UHJDUGV�WR�WKH�LPSDFW�RI�<RXWK�,QLWLDWLYH�
SURMHFWV��0RVW�RI�1DWLRQDO�$JHQFLHV�LQGLFDWH�WKDW�H[WHUQDO�VXSSRUW�IRU�
WKH�$FWLRQ�LV�QHHGHG�DQG�FRDFKHV�DUH�YHU\�YDOXDEOH�IRU�WKLV�SXUSRVH��
7KH� QDWLRQDO� GHYHORSPHQW� RI� FRDFKLQJ� YDULHV� ODUJHO\� IURP� RQH�
FRXQWU\�WR�WKH�RWKHU��

�
• 7KH�ORZHVW�LPSDFW�RI�<RXWK�,QLWLDWLYHV�IDOOV�RQ�(XURSHDQ�DQG�QDWLRQDO�

\RXWK� SROLFLHV�� %HQHILFLDULHV� FRQVLGHU� WKLV� LPSDFW� UDWKHU� ORZ��
ZKHUHDV�1DWLRQDO�$JHQFLHV�DQG�FRDFKHV�FRQVLGHU�LW�DYHUDJH��,Q�WKLV�
UHJDUG�� LW� LV� VLJQLILFDQW� WR�PHQWLRQ� WKDW�PDQ\�EHQHILFLDULHV�GLG�QRW�
JLYH� WKHLU� RSLQLRQ�� DQG� PDQ\� SDUWLFLSDQWV� EHORQJLQJ� WR� WKH� WKUHH�
FDWHJRULHV�LQGLFDWHG�LQ�WKHLU�FRPPHQWV�QRW�WR�EH�VXUH�RI�LW��JLYLQJ�DQ�
DYHUDJH�VFRUH��

�
�

�
�
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�����,PSURYHPHQWV�QHHGHG�LQ�WKH�<RXWK�,QLWLDWLYHV�DFWLRQ�
�
7KH�GDWD�IRU�WKLV�VHFWLRQ�DUH�WDNHQ�IURP�WKH�SDUWLFLSDQWV·�ILQDO�HYDOXDWLRQ�IRUPV���
�
7ZR�VSHFLILF�TXHVWLRQV�ZHUH�SRVHG�LQ�WKLV�UHJDUG���
�

- ´:KDW�ZRXOG�\RX�OLNH�WR�VHH�LPSURYHG�LQ�WKH�<RXWK�,QLWLDWLYHV�DFWLRQ"�
- ´+DYH� \RX� FRQVLGHUHG� WKH� SRVVLELOLW\� WR� VKDUH� DPRQJ� EHQHILFLDULHV��

FRDFKHV�DQG�1DWLRQDO�$JHQFLHV�GXULQJ�WKH�6HPLQDU�XVHIXO"�:K\"�3OHDVH�
FRPPHQW�RQ�SRWHQWLDO�LPSURYHPHQWV��

�
7KH� DQVZHUV� ZHUH� SURSRVHG� LQ� IUHH� IRUPDW� DQG� XQIRUWXQDWHO\� ZHUH� QRW� HDV\� WR�
DQDO\VH��<HW��FRQFUHWH�VXJJHVWLRQV�ZHUH�PDGH�DQG�DUH�SUHVHQWHG�LQ�WKH�WDEOH�EHORZ��
�
7KH�DQDO\VLV�RI� WKH�DQVZHUV� LQGLFDWHV� WKDW� WKUHH�TXDUWHUV�RI�DOO�SDUWLFLSDQWV� LQ�WKH�
´)HHGEDFNµ�6HPLQDU��ZKHWKHU�1DWLRQDO�$JHQFLHV��EHQHILFLDULHV�RU�FRDFKHV��WKLQN�WKDW�
LPSURYHPHQWV� DUH� QHHGHG� LQ� WKH� <RXWK� ,QLWLDWLYH� DFWLRQ� DQG� KDYH� FRQFUHWH�
UHFRPPHQGDWLRQV��
�
7KH� IROORZLQJ� LPSURYHPHQWV� DUH� PHQWLRQHG� UHSHDWHGO\� E\� SDUWLFLSDQWV� IURP� WKH�
WKUHH�FDWHJRULHV��DQG�WKXV�DUH�FRQVLGHUHG�WKH�PRVW�UHOHYDQW�RQHV��7KH\�DUH�VRUWHG�E\�
WKH�IUHTXHQF\�WKH\�ZHUH�PHQWLRQHG��
�
,PSURYHPHQWV�QHHGHG�LQ�WKH�<RXWK�,QLWLDWLYH�DFWLRQ�E\�RUGHU�RI�LPSRUWDQFH�
DFFRUGLQJ�WR�WKH�WKUHH�DFWRUV��1DWLRQDO�$JHQFLHV��EHQHILFLDULHV�DQG�FRDFKHV�
�

��� %HQHILFLDULHV�RI�<RXWK�,QLWLDWLYHV�VKRXOG�KDYH�WKH�SRVVLELOLW\�RI�
DQG�DFFHVV�WR�,QWHUQDWLRQDO�&RRSHUDWLRQ�DFWLYLWLHV��7KH�PRELOLW\�
HOHPHQW� VKRXOG� EH� LQWHJUDWHG� LQ� WKH� DFWLRQ�� 1HWZRUNLQJ� <RXWK�
,QLWLDWLYHV�VKRXOG�EH�SURPRWHG�DQG�HQIRUFHG��

��� $�5HFRJQLWLRQ�V\VWHP�VKRXOG�EH�GHYHORSHG�DQG�LPSOHPHQWHG�
IRU� WKH� <RXWK� ,QLWLDWLYH� EHQHILFLDULHV�� 1$V� FRQVLGHU� LW� DV� DQ�
LPSRUWDQW�WRRO�WR�YDOXH�WKH�HGXFDWLRQDO�FRQWHQW��%HQHILFLDULHV�FRQVLGHU�
LW�XVHIXO�IRU�WKHLU�IXWXUH�DFWLYLWLHV��

��� 7KH� VKDUH� RI� H[SHULHQFHV� DQG� JRRG� SUDFWLVHV� VKRXOG� EH�
IDFLOLWDWHG� ZLWKLQ� WKH� <RXWK� ,QLWLDWLYHV� DFWLRQ�� ,QWHUQDWLRQDO�
6HPLQDUV�DUH� FRQVLGHUHG�D�XVHIXO� WRRO� IRU� LW��$�YDVW�PDMRULW\�RI� WKH�
SDUWLFLSDQWV� LQ� WKH� ³)HHGEDFN´� 6HPLQDU� DVVHVVHG� SRVLWLYHO\� WKH�
H[FKDQJH�RI�YLHZV�ZLWK�WKH�UHVW�RI�WKH�VWDNHKROGHUV�RI�WKH�DFWLRQ��

��� 7KH�<RXWK�,QLWLDWLYH�DFWLRQ�VKRXOG�EH�PRUH�IOH[LEOH��LQ�SDUWLFXODU�
OHVV�EXUHDXFUDF\�VKRXOG�EH�LQYROYHG�LQ�WKH�SURFHGXUH��

�
7KH�VSHFLILF�RSLQLRQV�RI�HDFK�FDWHJRU\�RI�SDUWLFLSDQWV�DUH�FROOHFWHG�LQ�WKH�IROORZLQJ�
VXEVHFWLRQV��
�
�������1DWLRQDO�$JHQFLHV·�RSLQLRQ�RQ�SRWHQWLDO�LPSURYHPHQWV�
�
7KH�JURXS�RI�1DWLRQDO�$JHQFLHV�DVVHVV�WKH�VHPLQDU�XVHIXO�IRU�WKHLU�ZRUN�DW�QDWLRQDO�
OHYHO�� 7KH\� JUDQW� D�PDUN� RI� ���� WR� WKLV� DVSHFW� RI� WKH� VHPLQDU�� 7KH�PDLQ� SRVLWLYH�
DVSHFWV�TXRWHG�E\�1DWLRQDO�$JHQFLHV�DUH��
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- 7KH� H[FKDQJH� RI� LQIRUPDWLRQ� DQG� H[SHULHQFH� DPRQJ� 1DWLRQDO� $JHQFLHV��
EHQHILFLDULHV�DQG�FRDFKHV�DW�WKH�VDPH�OHYHO��

- 7KH�LGHQWLILFDWLRQ�RI�WKH�LPSDFW�RI�<RXWK�,QLWLDWLYHV�RQ�WKH�\RXQJVWHUV��
- 7KH�LGHQWLILFDWLRQ�RI�WKH�UROH�RI�WKH�FRDFKHV��

�
7KH�HOHPHQWV�RI�LPSURYHPHQW�IRU�<RXWK�,QLWLDWLYHV�TXRWHG�E\�1DWLRQDO�$JHQFLHV�DUH�
SUHVHQWHG�EHORZ��7KH�HOHPHQWV�LQ�WKLV�ILUVW�VHW�ZHUH�PHQWLRQHG�E\�WZR�RU�PRUH�1$V�
DQG�DUH�VRUWHG�DFFRUGLQJ�WR�WKH�IUHTXHQF\�ZLWK�ZKLFK�WKH\�ZHUH�PHQWLRQHG��
�

�
0DLQ�,PSURYHPHQWV�VXJJHVWHG�E\�1DWLRQDO�$JHQFLHV�
�
��� 7KH�EHQHILFLDULHV�RI�<RXWK�,QLWLDWLYHV�VKRXOG�EH�IDFLOLWDWHG�WKH�

DFFHVV�WR�LQWHUQDWLRQDO�FRRSHUDWLRQ��,Q�SDUWLFXODU��QHWZRUNLQJ�
<RXWK�,QLWLDWLYHV�VKRXOG�EH�PRUH�DWWUDFWLYH��

��� 5HFRJQLWLRQ�VKRXOG�EH�HQIRUFHG�DV�DQ�LPSRUWDQW�WRRO�WR�YDOXH�
WKH�HGXFDWLRQDO�FRQWHQWV��

��� 0RUH� VHPLQDUV� VKRXOG� EH� RUJDQLVHG� DW� LQWHUQDWLRQDO� OHYHO� WR�
DOORZ� \RXQJ� EHQHILFLDULHV� RI� <RXWK� ,QLWLDWLYHV� VKDULQJ�
H[SHULHQFHV��

��� 7KH� <RXWK� ,QLWLDWLYH� DFWLRQ� VKRXOG� EH� PRUH� IOH[LEOH�� LQ�
SDUWLFXODU� OHVV� EXUHDXFUDF\� VKRXOG� EH� LQYROYHG� LQ� WKH�
SURFHGXUH��

�
�
7KH�HOHPHQWV�LQ�WKLV�VHFRQG�VHW�ZHUH�PHQWLRQHG�RQO\�RQFH��
�

- 7KH�<RXWK�,QLWLDWLYH�DFWLRQ�VKRXOG�EH�EHWWHU�SURPRWHG��LQ�SDUWLFXODU�LQ�WHUPV�
RI�YLVLELOLW\��

- 7KH�EHQHILFLDULHV�RI�<RXWK�,QLWLDWLYHV�VKRXOG�EH�PRUH�LQYROYHG�LQ�WUDLQLQJV�DW�
QDWLRQDO�DQG�LQWHUQDWLRQDO�OHYHO�LQ�SDUWLFXODU�WR�SURPRWH�WKH�DFWLRQ�WRZDUGV�
QHZFRPHUV��

- 7KH�(XURSHDQ�DZDUHQHVV�VKRXOG�EH�EHWWHU�HODERUDWHG�LQ�WKH�<RXWK�,QLWLDWLYH�
SURMHFWV��7KLV�FRXOG�EH�DFKLHYHG�E\�GHYHORSLQJ�D�WRRO�KHOSLQJ�WR�LPSURYH�WKLV�
HOHPHQW�DW�WKH�WLPH�RI�SUHSDULQJ�WKH�DSSOLFDWLRQ�DQG�E\�RUJDQLVLQJ�WUDLQLQJV��
LQ�SDUWLFXODU�DW�LQWHUQDWLRQDO�OHYHO��

�
�
�������%HQHILFLDULHV·�DQG�FRDFKHV·�RSLQLRQ�RQ�SRWHQWLDO�LPSURYHPHQWV�
�
7KH�JURXS�RI�EHQHILFLDULHV�DQG�FRDFKHV�DVVHVV�WKH�VHPLQDU�DOVR�XVHIXO�WR�DSSO\�LWV�
RXWFRPHV�LQ�WKHLU�UHDOLW\�DW�ORFDO�OHYHO��7KH\�DZDUG�WKH�VDPH�SHUFHQW�PDUN�WKDQ�
1$V�������WR�YDOXH�WKLV�DVSHFW���
�
+DYLQJ� WKH� RSSRUWXQLW\� WR� H[FKDQJH� LQIRUPDWLRQ� EHWZHHQ� WKH� WKUHH� FDWHJRULHV� RI�
SDUWLFLSDQWV�LV�WKH�GRPLQDQW�SRVLWLYH�DVSHFW�LQGLFDWHG��UHJDUGLQJ�WKH�SDUWLFLSDWLRQ�RI�
1DWLRQDO� $JHQFLHV�� FRDFKHV� DQG� EHQHILFLDULHV� LQ� WKH� VHPLQDU�� 2Q� WKH� RWKHU� VLGH��
DURXQG�����RI� WKH�EHQHILFLDULHV�DQG�FRDFKHV�PHQWLRQ� WKDW� VWD\LQJ�RYHUQLJKW� LQ�WKH�
VDPH�IDFLOLW\�ZRXOG�KDYH�UHLQIRUFHG�HYHQ�PRUH�WKH�VKDULQJ�SRVVLELOLWLHV��
�
�
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$URXQG�����RI� WKH�EHQHILFLDULHV�DQG�FRDFKHV�VHH�QR�QHHG�RI� LPSURYHPHQWV�IRU�WKH�
DFWLRQ��L�H��WKH\�DUH�KDSS\�ZLWK�LW�DV�LW�LV��RU�WKH\�GR�QRW�VXJJHVW�DQ\�FKDQJHV������RI�
SDUWLFLSDQWV�DQG�FRDFKHV�VXJJHVW�VRPH�LPSURYHPHQWV��ZKLFK�DUH�FROOHFWHG�LQ�WKH�WZR�
IROORZLQJ�VHWV���
�
7KH�ILUVW�RQH� LQFOXGHV�VXJJHVWLRQV�PDGH�E\�WZR�RU�PRUH�EHQHILFLDULHV�DQG�FRDFKHV��
DQG�LW�LV�VRUWHG�E\�WKH�KLJKHVW�IUHTXHQF\��L�H��E\�WKH�QXPEHU�RI�WLPHV�WKH�VXJJHVWLRQ�
ZDV�PDGH��
�

�
0DLQ�LPSURYHPHQWV�VXJJHVWHG�E\�EHQHILFLDULHV�DQG�FRDFKHV�
�
��� 0RUH�IXQGV�WR�VXSSRUW�D�KLJKHU�QXPEHU�RI�SURMHFWV��
��� 0RUH�SRVVLELOLWLHV�RI�QHWZRUNLQJ�SURMHFWV��LQFOXGLQJ�DQ�LQFUHDVH�LQ�

WKH�PRELOLW\�HOHPHQW�LQVLGH�WKH�DFWLRQ��
��� 5HFRJQLWLRQ� RI� WKH� VNLOOV� JDLQHG� WKURXJK� WKH� GHYHORSPHQW� RI� D�

<RXWK�,QLWLDWLYH��YLD�FHUWLILFDWH�RU�RWKHU�PHDQV���
��� 0RUH� IHHGEDFN� RQ� WKH� RXWFRPH� RI� HDFK� <RXWK� ,QLWLDWLYH� SURMHFW��

&RPPHQWV� RQ� WKH� HYDOXDWLRQ� E\� 1$V� VKRXOG� EH� DFFHVVLEOH� WR�
EHQHILFLDULHV�DQG�FRDFKHV�WR�OHDUQ�DERXW�JRRG�SUDFWLVHV��

��� 0RUH�FRDFKLQJ�VKRXOG�EH�DFFHVVLEOH�WR�SDUWLFLSDQWV�LQ�DOO�WKH�VWHSV�RI�
WKH� SURMHFW�� LQFOXGLQJ� WKH� HODERUDWLRQ� RI� WKH� DSSOLFDWLRQ�� DQG� WKH�
GLIIHUHQW�IRUPV��

��� 7KH�EXUHDXFUDF\�RI�WKH�SURFHGXUH�VKRXOG�EH�PLQLPLVHG��
��� 6XVWDLQDELOLW\�RI�WKH�DFWLRQ��3RVVLELOLWLHV�VKRXOG�EH�RSHQHG�WR�WKH�

EHQHILFLDULHV�WR�FRQWLQXH�EHLQJ�OLQNHG�WR�WKH�DFWLRQ��ZKHWKHU�IXQGLQJ�
VHFRQG� HGLWLRQV� RI� WKHLU� <RXWK� ,QLWLDWLYH� SURMHFWV�RU�RIIHULQJ� WKHP�
JHWWLQJ�LQYROYHG�LQ�RWKHU�UHODWHG�WDVNV��

�
�
7KLV�VHFRQG�VHW�LQFOXGHV�HOHPHQWV�WKDW�ZHUH�PHQWLRQHG�RQO\�RQFH��
�

- 1R�GLIIHUHQW�FDWHJRULHV�IRU�IXQGLQJ��
- 9LVLELOLW\�RI�WKH�DFWLRQ�VKRXOG�EH�LPSURYHG��
- (ODERUDWLRQ� RI� D�SXEOLF� GDWDEDVH� RI� JUDQWHG� SURMHFWV� ZLWK� WKH� SXUSRVH� RI�

LQVSLUDWLRQ��
- &RDFKLQJ� VKRXOG� EH� PRUH� SUR�DFWLYH�� 7KH� H[SHULHQFH� GXULQJ� WKLV� VHPLQDU�

VKRZV� WKDW� WKH� FRQFHSW� RI� FRDFKLQJ� PHDQV� GLIIHUHQW� WKLQJV� LQ� GLIIHUHQW�
FRXQWULHV��

- 4XDOLW\�RI�<RXWK�,QLWLDWLYHV�VKRXOG�EH�LPSURYHG��
- 7KH�DJH�UDQJH�VKRXOG�EH�RSHQ�EH\RQG����\HDUV��

�
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