MOTIVATION LIST FOR SHORT TERM EVS PROJECTS

Remark:

Please keep in mind that the text below is only a list of different objectives for different partners involved  into a short term EVS project, action 2 of the YOUTH programme of the European Commission.

Of course this text should be embedded into the frame of the short term EVS philosophy and objectives and cannot be read nor used on it’s own.

Introduction

Why short term EVS?

What could be possible objectives for this kind of projects?

What could a project like this offer to the youngsters?

What is the added value of this project for the youth worker or the organisation?

These are all relevant questions to ask yourself before stepping into an unknown adventure. Of course you need clear objectives, in the first place for the youngster(s) involved, but also for yourself as a youth worker, but not to forget, also for the organisation. The investment of the organisation needs some basic arguments, clear objectives and preferably also clear outcomes.

The following arguments of reasons why these projects take place and why they make sense, come from various interviews with organisations with experience within short term EVS projects. They might help you to convince the youngster, yourself or colleagues…

Objectives for youngster(s)

The starting point is to emphasise that a short term EVS project is an experience with different effects for each youngster. 

General objectives:

· Participation in an international project could increase the mobility opportunities for disadvantaged youngsters. Through this project the opportunity is given to travel, because in some cases it happens the youngster has never been abroad. Travelling internationally is already a challenge and an adventure.

· It’s an ideal framework for intercultural learning. Because the frame of this project is very specific and creates the opportunity for an intense experience, it’s probably one of the very few methods who has the potential to initiate a personal process to change attitudes, skills, etc. (cfr racism, multiculturality, …)

· Making new friends will definitely be one of the consequences: new people with whom they can identify themselves and who might have an influence on their future choices…

· The opportunity to look at their own situation in another perspective: during the project they are confronted with youngsters in different situation and context. This might be the incentive to evaluate their own situation.

· …

Specific objectives:

· To open up new of improved job perspectives: 

To gain or to strengthen social and organisational skills and competencies; e.g. to start working in time, to finalise an activity, etc.

· To gain or to strengthen creative skills and competencies

· To strengthen their self-confidence through the emphasis on their successful skills: e.g. during the project the responsibility of the work lays more and more into the hands of the youngster

· To discover the added value of voluntary work: 

working on a voluntary basis is in many cases not a common part of the usual “world” of disadvantaged youngsters, neither is a long term commitment. To translate the value of voluntary work into the daily life of this target group is not “an easy job”, and has probably the best result by using the method ‘learning by doing’.

· To gain a clear overview of the specificities of their own “roots”, in relation to another culture, might be an incentive for their conscience raising process.

· …

Objectives for the organisation

As mentioned before, this kind of project has definitely an impact on the organisation.

· To correspond to the regular objectives of the organisation: 

a lot of organisations working with vulnerable youngsters aim to stimulate the self-esteem and confidence of the youngster through their daily work and activities. Short term EVS corresponds fully to this objective, which could mean that this kind of projects could be used as a part of the normal pathway for these youngsters and a structural/regular activity of the organisation.

· To be active on European level and to exchange methods and knowledge. This exchange could lead towards other approaches on youth work, and more specific on working with youngsters with less opportunities.

· To offer voluntary work activities could mean an added value for the organisation in their daily work.

· To bring new energy to the organisation! E.g. a director of an organisation for judicial youth work mentioned short term EVS as a “medicine” against burn-out of the staff…

· To strengthen the relationship with the local community:

In some cases the relation between the local community and the organisation working with disadvantaged youngsters is quite difficult, not to mention negative…. Promoting and stimulating short term EVS activities towards the local community could be an excellent tool to improve these necessary and fragile relations…

· To offer free time activities for their target group during (summer) holidays.

· …

Objectives for the youth worker

· The frame of this project makes it possible to work very intense with youngsters on their individual needs, skills, competences, etc.

· To stimulate the motivation: to put personal energy into something positive could mean an immense stimulation and new motivation for the job.

· …

Impact at local level

The fourth player in the game is, not to forget, the local community. Voluntary work and local community go hand in hand in most cases. 

If it’s not the local community of the hosting project, then certainly the local surrounding of the sending volunteer will be involved and effected by this project and experience. This could mean: friends, parents, family, school, etc.

· An international project could give a positive approach towards the local community: the knowledge Europe is ‘spending’ money to special target groups and voluntary work could mean a catharsis into the relationship between both players, the local community and the organisation. E.g. the major of a small village invited for the first time the youth workers of a certain organisation because of the European grants …. The reliability of the organisation increased through this project.

· An international project could attract new youngsters to the organisation.

· An international project could mean a start for the community to spend more attention to themes as ‘Europe’, racism, cultures, …

· To stimulate the intercultural learning process at the “home front”: parts of the intercultural learning process will slip through the net and effect the people home.

· This project  could be a start to involve parents at the organisations’ activities.

· …

Final remark:

Of course this is only a list, with the specific limitations of a ‘list’. Please feel free to add other relevant objectives or arguments.
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