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THE AIM OF THE TRAINING COURSE 

This project consisted in one activity, a training course which took 

place in Alcaraz, Spain , 7-12 May 2018 and involved 32 youth 

workers and youth leaders from Spain, Albania, Macedonia, Poland, 

Romania, Greece, Serbia and Lithuania. 

 

The aim of this training course, inspired from the challenges that 

young people are facing in rural areas, was to contribute to fighting 

youth unemployment and to foster the use of entrepreneurship as a 

tool for youth development in youth-work which leads to youth 

empowerment, activating inactive youth, and developing life learning 

competencies that young people, including young people with fewer 

opportunities, can actively use for their personal and professional 

development.  
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ERASMUS + PROGRAMME 

KEY ACTION 1  

MOBILITY OF YOUTH WORKERS 
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✖ a) To deepen participants' knowledge and understanding about rural communities and most 

crucial issues that youth in rural  communities are facing across participating countries; 

✖ b) To deepen participants' knowledge and understanding of entrepreneurship and 

entrepreneurial education and acknowledge the options it provides for development of rural 

communities and young people in particular; 

✖ c) To increase participants' sense of initiative and entrepreneurship and encourage 

development of new approaches and community projects that would use entrepreneurship 

and entrepreneurial education as a method for fostering development of communities and 

youth; 

✖ d) To improve the quality of activities targeting young people in rural activities and reflect on 

new ways of delivering activities that result in improved self- and professional development 

of young people; 

✖ e) To provide participants with an opportunity to share good practices in the field of 

community and youth work that have been successful in tackling youth and community 

issues and/or incorporating entrepreneurship and entrepreneurial education as a method of 

development, as well to reflect on common challenges and create new contacts and 

networks for future cooperation; 

✖ f) To enhance participants knowledge about Erasmus+ Programme, its Key Actions and to 

encourage them to develop new project ideas and foster future cooperation. 
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PROJECT OBJECTIVES 



 

 

 

METHODOLGY 

 

The training course used the principles of non-formal learning 

and supported the active involvement of the participants who 

were involved in interactive research and presentations based 

on the inputs of the trainers and of the discussions among 

each-other.   

 

They had an opportunity to work individually on setting their 

own learning goals, in smaller groups or in various mix-

intercultural teams as well as  to reflect on their learning 

process by taking part in evaluation and reflection activities 

that closed the daily program blocks. 
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During the first day the participants had an opportunity to do name ice-breaking 

and team building activities in order to get to know each-other better , build trust 

and feel comfortable cooperating with each-other. 

 

Some of the se activities were the following: 

 

NAME GAME 

Participants were asked to write the name on the flipchart by creating a puzzle 

with the first name which was written by one of the trainers and share the story of 

their name 

 

HUMAN BINGO 

The participants received a table with different boxes, each of which containing a 

certain characteristic (i.e. Who likes chocolate? Who travelled through the 

desert? Who has a big family?). They then had to singularly look for someone in 

the group fitting that characteristic, asking them if they had that feature, and write 

their names in the boxes.  

 

SPEED DATE 

Each participant drew a clock with the 12 hours of the day on a paper. They then 

had to set appointments for all the hours, having a different partner for each time. 

After they had it set, the trainers said what time it was and the participants went 

to meet their appointment to speak in just two minutes about a given topic (i.e. 

The place where you come from; Hobbies and Leisure Time; what you have 

done to put your idea to action, etc.) 

 

 



Youth Unemployment. Exploring the Demands of Present day Labor 

markets Across Participating Countries 

,  

The participants had done during the preparation phase a backed-by-data 

research which gave an appreciation of the youth unemployment realities in 

each country. They were given 20 minutes to prepare a presentation in national 

teams. In the following session they were divided in small mixed groups of 3-4 

and were given actual job postings sorted by spheres/professions.  

 

Each group had to analyze the given materials and extract information regarding 

the demands/requirements of employers and predict which work positions are 

rising and which are loosing their importance. After completing the task each 

group shortly presented their findings followed by group discussion about the 

common demands and which are unique demands in present day labor market. 

6 



The participants had the opportunity to visit 

two local initiatives:  

1. Penarrubia del Alta Guadiana in Ossa de 

Montiel, a very successful company 

which produces aromatic  oils, 

pharmaceutical, beauty and food 

ecological products. During the session 

with the owner, they were explained the 

principal of circular economy which the 

company currently uses. They toured 

through the production plant and were 

explained the  whole process along with 

the companies humble beginnings.  

2. Campo de  golf  “Las Lagunillas” in El 

Bonillo, an initiative first started and 

developed as a free time activity from an 

informal group. As the interest for the 

sport increased, the Town Hall fostered 

the initiative and not only did it make 

accessible to everyone, but also 

converted it in a public  service which 

generates jobs and hosts golf 

championships of national interest. The 

participants were explained the history 

and importance of the golf field and were 

also given a tour around the facilities.  

Visiting a start up and a social 

entrepreneurship in the local 

area 
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Deepening into entrepreneurship 

SESSION 1 

What is 

Entrepreneurship? Is it 

for everybody? What are 

the Obstacles of Young 

People Becoming 

Entrepreneurial? Are 

there any Specifics when 

Focusing on Young 

People Coming from 

Rural Area? 

SESSION 3 

Exploring Realities of 

Entrepreneurship: 

Entrepreneurship 

Starts with Creation 

of Business Ideas. 

 

SESSION 2 

Entrepreneurial 

Education in Practice 
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A Lecture was held in a semi-theoretical 

manner on what entrepreneurship is and its 

components (risk taking, responsibility, 

financial matters, product development and 

innovation, building a structure of a 

business, competition etc.). This part of the 

session was accompanied with verbal 

contributions of participants on the topic. 

Then a quiz followed in order to see the 

knowledge of the participants divided in 

groups, on the subject of social 

entrepreneurship.  

 

Afterwards the participants shared good and 

bad examples of youth entrepreneurship, 

and discussed the obstacles for young 

people becoming entrepreneurs, especially 

in relation to young people coming from rural 

areas 

The main  aim of this session was to provide 

the participants an opportunity to firstly 

reflect on existing practices in their 

organizations and through SWOT analyze to 

get to know better their weak and strong 

sides. Afterwards in smaller teams they 

brainstormed ideas on how to increase 

quality of their activities and services being 

provided by young people by implementing 

entrepreneurial education in their practices.  

 

Each team presented their findings and 

received a feedback from other teams and 

trainers in way to support increasing quality 

of the youth work in participating 

organizations. 

 

A creative session about creating business 

ideas from passions, in which participants 

firstly worked individually in order to discover 

what they are passionate about, what makes 

them happy (interests, hobbies, activities) 

and the ways they can apply/add these 

passions to their work.  

After that a short presentation of business 

plan followed which gave the participants 

more in depth knowledge of planning their 

start up. Then participants in small mixed 

groups shared their findings and created 

business ideas out of the passions and 

discussed them in groups. Afterwards, each 

group presented their business idea and 

answered questions of their fellow 

participants and trainers explaining their 

business idea and business plan.  
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BIG CONCEPT 



Deepening into the concept of 

community 

Exploring the Concept of 

Community. Exploring the 

Needs of Rural Communities 

and Youth in Communities. 

How can you get to know 

your Rural Community 

better and the actors 

involved in the life of your 

community? Exchange of 

Good Practices of 

Community Changes. 

 

This session started with short 

insight into the key terms connected 

with community and community 

engagement. Simulation on the 

issue of exploring community needs 

and interests of community 

members. Afterword’s reflection on 

several case studies providing 

insight into the process of 

engagement of the communities 

into community building projects 

was presented.  After all 

presentations the lessons learned 

from community mapping exercise 

were summed up. 

 

 

 

Let's make Youth 

Unemployment a History and 

Entrepreneurship more 

'Youth-friendly'! Me myself 

and my community 

 

The participants performed a set of 

individual tasks, following the 

instructions of facilitators. In an 

interactive way participants were 

asked to reflect on who they are in 

their communities. Then exploring 

participants resources - What are 

they good at [in terms of skills and 

resources] and what they can do with 

those skills and resources to 

contribute to solving youth 

unemployment issues and/or foster 

entrepreneurship as a tool for youth 

development in their community. 

 

After that a short presentation was 

prepared by the participants in the 

form of essay on the subject ME, MY 

COMMUNITY AND I,  reflecting the 

realities in their communities an the 

current and potential involvement of 

each of them  
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Survey lecture and mind 

mapping 

 

Participants in the day 5 of the 

project were able to find out more 

about how to conduct a survey in 

accordance to making a research 

for their social business plan or to 

find out the preferences of their 

community population.  

After that the participants were 

asked to make an individual and 

then a group exercise in order to 

find out which are the key 

players/agents in their community 

and how to use mind mapping as a 

tool and create a mind map for a 

specifically problem or opportunity 

in their community  



Extracts of Me, My community and I 

“I hope to use the skills I 

am learning one day, to 

impact the lives of those 

in need. Applying the 

knowledge I am 

gathering won’t be easy, 

but I am set on doing it 

and help the world move 

in a better direction.”  

Ivan Stefanovic, 

Serbia 

 

 

“I would like to open an 

elementary school blind 

people and people with 

down syndrome, where 

they can learn things we 

take for granted such as 

grammar, music and 

sports. This way they 

can realize their 

potential and that they 

are wonderful and 

strong, just the way they 

are” 

Anastas Bita, 

Albania 

“I plan to help my 

community by organizing 

workshops in rural areas 

concerning new 

cultivation methods, new 

technology and new 

findings in agricultural 

policy, so that the 

production can be more 

profitable” 

Afroditi Karapliafi, 

Greece 
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Future project ideas 

 

After researching and receiving information about the Erasmus + Program, this session provided 

the participants with opportunity  of starting to work on new project ideas. In first step, the 

participants were asked to reflect on issues/challenges in their communities and came up with 

own idea for international project addressing this issue. In next step, their ideas were gathered, 

reviewed and project teams created. Once the teams were created the participants worked in 

their teams supported by the trainers. The participants regularly met to check up on the progress, 

work of their teams. They could approach the trainers anytime in case clarification was needed.  
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For more information about the project and its activities, please see: 

 

Our blog: https://activatingruralyouththroughentrepreneurship.wordpress.com/ 

Our facebook page: La Sabina de El Bonillo  


