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Development, Prospects and Challenges of the Youth in Action Programme in Bosnia and Herzegovina (BiH)
By Amir Hasanović, Udruženje IPAK-Mladost gradi buducnost, Tuzla, BiH, contact: amir@ipak-mgb.ba
In 2010, a series of support measures initiated by SALTO SEE and IPAK – Youth builds the Future, Contact Point for the Youth in Action programme in Bosnia and Herzegovina, in cooperation with the Ministry for Civil Affairs of Bosnia and Herzegovina, helped to increase awareness about and interest in the Programme among a broader range of youth organizations and other stakeholders in the country. This article by Amir Hasanović gives an overview of the recent activities and the way they have affected the development of youth affairs in BiH. 

The Youth in Action programme in BiH had a rather successful previous year. When I say successful, I predominantly mean better and broader dissemination of information among BiH youth and youth organizations about the opportunities provided by the YiA programme. [image: image3.jpg]



During the last four years, only a few of BiH organizations applied for financial support to the YiA programme. During this time, around 20 organizations in BiH have been granted financial support from the YiA programme for the implementation of their projects
. BiH has a highly developed NGO sector and approximately 10,000 organizations are registered and active in various areas of life. Taking into consideration that a large number of NGOs in BiH operate rather effectively, with developed resources and work organized in a professional manner, it is evident that the number of organizations and youth in BiH participating in the YiA programme is modest indeed.

However, in June of this year an event entitled “Role of the Youth in Action Programme within the Process towards EU Integration of Bosnia and Herzegovina” was organized by the Commission for Coordination of Youth Issues in Bosnia and Herzegovina, the EU Delegation to Bosnia and Herzegovina and the SALTO South East Europe Resource Centre in Sarajevo. The general objective of this event was to raise awareness about the Youth in Action programme among potential beneficiaries, relevant governmental authorities and media in BiH. The event gathered almost 70 representatives of the NGO and public sector, as well as media. The most significant recommendations were the following: more promotion of the Programme by SALTO, the BH Contact Point, the European Commission (through seminars, training sessions, workshops, info days, etc.), and networking of the other active stakeholders (exchanges of experiences, information and opportunities).

Now, when I look back on that event, I can confidently state that the objective was achieved. The recommendations did not remain a dead letter, but have produced a positive reaction in the NGO and public sector.

The Commission for Coordination of Youth Issues in Bosnia and Herzegovina within the Ministry of Civil Affairs, as the main relevant body for youth affairs at the state level, is actively involved in the process of promoting the YiA programme in BiH. In cooperation with the Contact Point from BiH (IPAK – Youth builds the future), the Commission participates in the implementation of several measures for BH youth on the topic “How to successfully use the resources of the YiA programme.” Local training for youth and representatives of youth organizations was organized in several BH cities with the aim of strengthening youth structures in Bosnia and Herzegovina for active participation in the YiA programme. The training also ensured training for the youth in the area of project management (specifically through the example of the "Youth in Action" programme).

All these measures were implemented in partnership with the Serbian Contact Point (“Hajde da…” group, Belgrade), an organization with great experience in the YiA programme.
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By implementing these measures, we carried out one of the recommendations of the Sarajevo event: networking and strengthening of the partnership between the stakeholders, for the purpose of paving the way for and taking first steps in the process of establishing a National Agency for the YiA programme in BiH. This path will surely be thorny and difficult due to the very political structure of the country and competing interests of different parties. However, the experiences of other countries can be of great benefit, especially those from the region.

The Commission for Coordination of Youth Issues in Bosnia and Herzegovina and the Contact Point for Bosnia and Herzegovina (IPAK- Youth builds the future) will continue their cooperation through the planning and implementation of new measures aimed at strengthening youth structures and creating a database of multipliers in BiH for the YiA programme. The next set of activities will implemented at the beginning of 2011. 
We can conclude that BiH has made some progress in providing young people with better access to information and raising awareness about the opportunities of the YiA programme, but should make additional efforts to continue to provide support and use positive experiences from the region through the cooperation with the network of stakeholders from the NGO and public sectors.

It is important to maintain the continuity of activities and ensure long-term support for the youth structures in BiH. 

Photos: Amir Hasanović
Published by:

SALTO South East Europe Resource Centre

MOVIT NA MLADINA
Dunajska cesta 22, 1000 Ljubljana, Slovenia
Tel: + 386.1.430 47 47
www.salto-youth.net/see
February 2011

� Note by the editor: Project promoters from SEE can apply directly for grants to the Education, Audiovisual and Culture Executive Agency (EACEA). All projects granted by the EACEA are listed in Compendia, which can be consulted at � HYPERLINK "http://eacea.ec.europa.eu/youth/results_compendia/compendia_en.php" �http://eacea.ec.europa.eu/youth/results_compendia/compendia_en.php�. In the period 2007 – 2010 (incl. rounds 1 and 2 in 2010), 63 projects applied for by around 20 different promoters from BiH have been granted by the EACEA. In addition, between 2007 and 2009, approximately 80 – 90 organisations from BiH have been partners in 261 projects applied to by organistions from Programme countries and granted by National Agencies under  Actions 2 and 3.1. 
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