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SALTO EECA Resource Centre

Call for Youth in Action Multipliers


Are you a Youth Worker from 

Eastern Europe and Caucasus (EECA)?

(EECA = Armenia, Azerbaijan, Belarus, Georgia, Moldova, Russia, Ukraine)

Is your organization experienced in International Cooperation within the European Community’s 

Youth in Action Programme?

Have you coordinated any of the international youth activities within Youth in Action Programme?

(Youth Exchanges, EVS – European Voluntary Service, Trainings, Study Visits, Seminars)

Are you ready to give informational, institutional and practical support for the Youth in Action Programme development in your country?

Join the SALTO EECA MULTIPLIERS NETWORK !!!
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CALL for SALTO EECA Youth in Action Multipliers.

SALTO EECA Multipliers Network in Brief

The network of SALTO EECA Multipliers was created in 2004 in order to support the development of the YOUTH Programme in the Region as well as to increase its visibility and quality of realised YOUTH projects in Eastern European and Caucasian Countries. Initially the Network gathered 20 active members of non-governmental organisations from each of 7 EECA countries. Since 2004 the Network had evolved a lot. Some people changed their jobs and withdraw, some other had joined the Network in the meantime. The experience gained during last years of Multipliers work is very valuable. Definitely it opened new perspectives and possibilities for the recent Youth in Action (YiA) Programme in EECA Region.

Nowadays the restructured Network gathers 30 youth workers from all 7 EECA countries.
Purpose of the SALTO EECA Network of Multipliers

Vision of the SALTO EECA Network of Multipliers

The Multipliers Network in EECA region is voluntary-based, consisting of national teams and international working groups (specialized in different fields) with shared values and responsibilities. The network has common standards and criteria for entering and staying within it. It aims to promote international youth cooperation (especially within Youth in Action Programme) and sustain the results.
Purpose of the Network:
· Promotion of the EECA region and the level of cooperation within the framework of Youth in Action Programme;
· Raising the quality of national and international youth work in EECA and beyond;

· Promotion of European Values (like cultural diversity, respect to human rights, democracy, tolerance) with special emphasis on principles of non-formal education for it;

· Creating more possibilities within the Youth in Action Programme for youngsters from EECA region for international cooperation with special emphasis on young people with fewer opportunities;

· Lobbying the interests of Youth field in EECA region on National and European levels, and support the integration of the region into wider political framework (like European Neighborhood Policy, Eastern Partnership and other);

· Develop, adapt, share and disseminate informational and educational materials like publications, web resources, etc. on various aspects of international youth work;

· To mobilize the potential on national level for promotion of European/International cooperation (national, regional, local authorities, private sector, other international organisations);

· Development of quality multiplying activities through creating mutual learning opportunities that support a sense of purpose, direction and continual growth;

What Multipliers do (in the context of new YiA Programme)?

Generally the Multipliers work in several directions:

· organizing informational and promotional meetings in the EECA Regions about the possibilities of International Cooperation within Youth in Action Programme along with SALTO EECA Resources and Tools, especially with the young people, youth workers, youth organizations’ representatives, trainers and local youth policy makers;

· supporting the knowledge about YiA Programme, contact making between organizations from Programme and EECA countries as well as sharing good practices by answering enquiry e-mails, phone calls and doing direct meetings with the youth groups and local youth institutions;

· promoting individual multiplier (and multiplier’s organization) activities as well as other activities in the frames of YiA Programme in the Region through SALTO EECA bimonthly Newsletter (www.salto-youth.net/newsletter), SALTO EECA Facebook profile (www.facebook.com/saltoeeca ) and SALTO EECA “Youth in 7” Magazine;

As the practice shows, above general fields of work are followed by deeper approach and subsequent activities:

· local networking (between youth organizations, institutions and local authorities) in order to build the multiplier’s organization potential, to strengthen the impact of multiplying activities and possibilities for International Cooperation;

· coaching and counselling possible applicants with their projects within YiA Programme;

· informing about other resources, possibilities for International Cooperation (for instance Council of Europe – European Youth Foundation etc.);

With the support of SALTO EECA, local authorities and governments some Multipliers also do:

· publishing materials about the youth work and YiA Programme in the national language;

· creating local youth information centres;

Most of above-mentioned activities are somehow natural in the work of any ambitious organization and youth worker. Anyway cooperation with SALTO EECA in the frames of Multipliers Network gives a strong added value in the work of both sides.

What SALTO EECA can give and what expect from Multipliers?

SALTO EECA offers:

* possibilities to increase personal qualifications by trainings organized exclusively for Multipliers;

* potential to develop personal skills and competencies by supporting Multiplier’s applications for SALTO Trainings and Seminars;

* possibilities to make international contacts, to gain the newest information about the YiA Programme and  to develop the cooperation within Network through annual Multipliers evaluation meetings;

* possibilities to influence a SALTO EECA work plan and activities, therefore to develop the YiA Programme to fill the national and regional needs;

*informational and promotional leaflets, publications and other PR materials;

* financial support for individual and group multiplying activities;

* requests for paid monitoring visits in local YiA projects; (meetings with project’s organisers and participants in order to provide quality help, whenever the problems arise and are communicated by National Agencies or project partners to SALTO EECA)
* promotion of Multiplier person and organisation through SALTO EECA web-sites and publications;

* promotion of Multiplier person and organization through SALTO EECA web-sites and publications;

SALTO EECA expect Multiplier to:

* fulfil the obligations agreed in the own personal year’s working plan;

* act in accordance with the values of the Network members, check it here: www.salto-youth.net/eecamultipliers/values 
* cooperate with the other Multipliers on the national level;

* stay in regular contact with the SALTO EECA RC and inform about multiplying activities;

* contribute to the creation of the content of the SALTO EECA Newsletter and “Youth in 7” Magazine;

* represent YiA Programme and SALTO EECA RC in a stately manner;

* have a wish to develop own skills and competencies;
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Principles of year’s cooperation between Multiplier and SALTO EECA.

Each multiplier creates own, year's multiplying working plan based on own resources, personal and organisational potential. The plan includes proposals for strategical directions and main, general targets of multiplying as well as propositions for multiplying activities on the national Network level and indicators for future evaluation of own multiplying activities.

After a year each multiplier presents a report from own multiplying activities. SALTO EECA supports the multipliers' activities by different means (e.g. information and expert support, possibility for co-financing etc.).

SALTO EECA undertakes the similar responsibility to create year's working plan of support events for/with the Network together with Multipliers, as well as to present the report from realization of its own work plan.

Network Structure

The National level - National Teams of Multipliers

· The network consists of members subdivided into the National Teams of Multipliers;

· National Teams of Multipliers will have meetings every 6 months (held face to face or in virtual space), which can also be supported financially by SALTO EECA;

· SALTO representatives will visit the meetings of the National Teams of Multipliers in their countries possible one every year;

The International level - the Working Groups

· The members of the Network can form Working Groups (WG) to address particular interests and needs through international cooperation;

· The number of the WGs is based on the need and is not limited;

· All the members of the Network can join the WGs (one or few) on voluntary basis;

· The members of the WGs should be committed to perform tasks related to the WGs in addition to their regular Multiplying activities. They should be competent in the area of the working and/or would like to become competent in the identified fields;

· Each WG decides its own way of work (frequency of meetings on-line, in person, etc.);

· The WG meetings can also be co-financed by SALTO EECA;

· SALTO EECA officers as a part of the Network can also be involved into work of WGs;

The annual meeting - the Meeting of the Network Representatives

· The annual meeting of the Network Representatives is the meeting of the representatives of the WGs (1-2 person per WG, depending on the number of the WGs) and representatives of the National Teams of Multipliers (1 person per country);

· Each National Team and WG will decide on their own criteria/procedure concerning how and who of their members will be delegated to the annual meeting of the Network Representatives;

· The annual meeting of the Network Representatives has the purpose of informing each other, consultation, evaluation and reporting work performed in previous year. The duration of the annual meeting is 2-3 days.

The General Assembly

· Once every 2-3 years the whole network can have a joint meeting - General Assembly, for taking strategic decisions and not losing the team spirit;

· The money for holding the General Assembly should be raised by SALTO EECA and the Network jointly (among the various possible sources of co-funding);
Network Membership

Decisions on youth workers participation in the Network of Multipliers is done by SALTO EECA (with consultations with National Teams), based on the commonly developed criteria. 

Criteria for joining the Network

The members of the Network are persons who:

· express commitment towards the mission and purpose of the Network;

· express their commitment to work on voluntary basis;

· act on behalf of organizations working with youth and using non-formal education approach;

· have support from those organizations;

· have experience in organizing and coordinating at least 2 projects in their country in the framework of Youth in Action Programme (hosting those projects);

· are committed to cooperate with the existing National Team of Multipliers;

· live in the country which they represent;

· are able to communicate in English;

· Involving a new person into the Network by SALTO should be consulted with the National Team. 

Criteria for remaining in the Network

To remain in the Network the members of the network should:

· organize multiplying activities beside regular projects supported by the Youth in Action Programme;

· not miss more than 2 National Team meetings (held face to face or in virtual space);

· actively participate in the National Team meetings and, in case of being delegated, also in the Meeting of the Network representatives;

· each 6 months discuss and evaluate the multiplying activities within the National Team (in person or virtually);

· each year be active within the Youth in Action Programme (for example: hosting/sending coordinator of projects, trainer, mentor, etc);

· conduct activities on the national/local levels according the rules agreed within the National Team;

· inform SALTO and he National Team of Multipliers in case of leaving the country for more than 6 months;

Criteria for being excluded from the Network

The reason for excluded a member from the Network can be:

· a breakdown of communication for more than 6 months;

· not fulfilling the criteria for remaining in the Network.

Even though the Network is now fully operational it remains open for every youth worker from EECA region, who is experienced in Youth in Action Programme, meets the above mentioned criteria and wish to join the Network. 

Below you may find the application form, you can fill in and send to eeca@salto-youth.net for the future recruitment process.
Application Form for SALTO EECA Youth in Action Multiplier

Please type or use CAPITAL letters and write legibly with a black pen. All entries must be filled in.

Personal Data:

The contact details you provide us below will be used for all communication!

	First Name
[as on your passport]
	
	Family Name
[as on your passport]
	

	Complete contact address
	

	Postal code
	
	Town
	
	Country
	

	Phone
[with full international dial codes]
	
	Email
	

	Date of birth
	
	
	


Personal Experience, Motivation and Expectations:

What is your role in the organization?

	


Please describe briefly your experience in Youth in Action Programme. Remember that multipliers have to be experienced in organizing and coordinating of at least 2 projects in their country (hosting those projects):

	


Please describe briefly your experience in other programmes (foundations, granting schemes...) related to the youth work. 
:

	


How do you rate your skills…?

	
	Poor
	Average
	Good
	Superb

	Organizational skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Communicational skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Cooperation with others
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Creativeness
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Responsibility
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Training skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



How do you rate your command of languages...?

	
	Mother tongue
	Basic
	Average
	Fluent

	English
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Russian
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other [please specify]:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Why would you like to become a Multiplier?

	


What can you offer as a Multiplier?

	


What do you expect from being Multiplier?

	


Supporting Organization Data:

The contact details you provide us below will be used for all communication!

	Organization name [in English]
	
	Organization name [in national language]
	

	Complete contact address
	

	Postal code
	
	Town
	
	Country
	

	Phone
[with full international dial codes]
	
	Fax
[with full international dial codes]
	

	Email
	
	Website
	


Organization Experience and Motivation:
Please describe briefly history of the organization and context of its work:

	


Please describe briefly current activities of the organization:

	


What is the motivation of the organization to support Multiplier?

	


What kind of support the organization can provide for Multiplier?

	


Signatures:
	Place and Date
	Place and Date

	Signature of the Multiplier candidate
	Signature of a member of the organization’s board

(Full name and position in the organisation)


Thank you for filling the application form!

Please send it by e-mail to: eeca@salto-youth.net
If your application will be accepted, it will be stored for the future recruitment process.
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eeca@salto-youth.net

+48 22 463 14 62

