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1. Framework of the IPP meeting

1.1. Background of the IPP meeting

Since the YOUTH Programme started in 2000, the European Commission launched several
calls for Innovative (formerly called Large-scale) projects. Between 2000 and 2004, 62
Innovative projects were approved by the Commission; please find further detailed
information at http://europa.eu.int/comm/youth/program/call_action_5_en.html (the web page
of the EC to launch calls) or at http://www.salto-youth.net/innovativeprojects (SALTO’s
database to support the visibility of the approved projects).

Within the context of this Action 5 Call for Innovative projects, the European Commission
aims to support innovative co-operation, training, and information projects in the field of non-
formal education. The projects must have a clear transnational European dimension and
contribute to European co-operation in youth matters.

In 2002, a first meeting of six Innovative project promoters took place which was organised
by the European Commission and the Technical Assistance Office (TAO). The meeting
aimed to inform the Commission Youth Unit about these projects more in detail and thus to
contribute to the aim of monitoring these activities better. It also provided an opportunity for
the project leaders to exchange ideas and good practise on non-formal education and gave
them the opportunity to create an informal network of support for their projects and to discuss
shared difficulties that they may face.

From 5 to 7 September 2005, the second meeting for IPPs took place in Bonn / Germany.
Beneficiaries of the 38 projects which had been approved between 2002 and 2004 were
invited. The IPPs were invited to also nominate one partner organisation of their project in
order to increase the effect of the meeting. The 33 YOUTH National Agencies and the eight
SALTO-YOUTH Resource Centres were invited to join the meeting as well. The SALTO
Training and Cooperation RC in co-operation with the European Commission organised the
meeting.

Directly after this IPP meeting, the annual so-called “TCP seminar” for NAs, which aims to
facilitate the coherent planning of NAs’ and SALTOs’ own support measure activities in order
to support the implementation of the YOUTH Programme at national level, took place (7 - 11
September 2005) at the same venue. The TCP seminars are organised by the SALTO
Training and Cooperation RC, and the idea was to link both events in order to create co-
operation and synergy effects between the IPPs and the network of YOUTH NAs and
SALTOs.

A large majority of the participants (94% or 33 out of 35) felt the meeting to be useful. On a
scale from 1=not useful to 5=very useful, 54% rated the IPP meeting in general as useful and
40% as very useful.
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This result is similarly positive as the answers to the one other overall question in the
evaluation questionnaire about to what extend the IPP meeting responded to the participants
needs. 71% (or 25 out of 35) of the participants felt the seminar to be (very) useful. On a
scale from 1=not useful to 5=very useful, 43% rated the IPP meeting as useful and 28% as
very useful.

IPP meeting responded to needs?
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For getting a detailed impression of the quality and usefulness of this meeting, please have a
look at particular evaluation results throughout this report as well as the evaluation summary
(Annex 4).

1.2. Aims and objectives

The aims and objectives of this meeting were

e To exchange good practise;

e To stimulate co-operation and synergies between the stakeholders involved;
e To contribute to valorising the results of the Innovative/Large-scale projects.

The participants where asked in detail to what extent the aims and objectives were met. An
average of 75% of the participants regarded the aims and objectives as (very) achieved. And
discounting the comparably low rating for the very difficult to meet objective of “contributing
to the valorisation of project results”, even an average of 85% evaluated the aims and
objectives as (very) met. In general, the (very) good achievement (from 56% to 88%) of the
aims and objectives set for the meeting can be regarded as a very positive result. For the
detailed evaluation results of the different aims and objectives, please have a look at Annex
4,

1.3. Target group

23 out of 38 invited projects followed the invitation, in total 37 representatives joined the
meeting. As the invitation was sent at the beginning of the summer holiday period 2005, this
amount of participants can be seen as a very positive result which shows the high interest
and commitment of the stakeholders involved — their willingness to look beyond their own
nose within this context.

Unfortunately, only eight out of 33 NA representatives and two SALTOs managed to join the
meeting. That the TCP seminar followed immediately afterwards, might be a reason for this
relatively low participation which is understandable taking into consideration the amount of
meetings NA and SALTO staff are facing per year and the existing limited time capacities
available.

With regard to the IPPs, the majority of the participants met the required profile. They
» were involved in the implementation of the project,
» were informed about the results and their dissemination,
» were informed about their needs and / or offers with regard to their organisational
interest to work in European activities,
» were able to commit interest and participation of their organisation with regard to
possible co-operation and synergy projects expected as an outcome of the meeting.
A list of the participants is enclosed as Annex 2.



1.4.

Conclusions and preview

1.4.1. Co-operation aspects:

In an oral evaluation, the IPPs gave a very positive feedback on the meeting, highlighting
especially the possibility to strengthen the network of IPPs which all project promoters deem
very useful. The IPPs welcomed the opportunity to present their projects to a wider audience.

Networking between the IPPs should be further reinforced, e.g. by future IPP
meetings or by using Action 5 User’s Guide activities. The NAs could, where
appropriate, envisage funding follow-up activities of Innovative projects to ensure
their sustainability.

With regard to the co-operation between IPPs and National Agencies/SALTOs, it was
stated that it would be important to use the skills and tools of Innovative projects while
they are running. It could be envisaged making a reference to the use of Innovative
projects in the NA work plans. Many of the IPPs would welcome a kind of mentorship
of NA/SALTO representatives for their projects. The participants underlined that these
links would need to find their reflection in IPP and also NA/SALTO contracts.

The NAs should be better informed about and make better use of the results of the
Innovative projects. The SALTO Training and Co-operation RC developed a database
of Innovative projects (www.salto-youth.net/innovativeprojects) using the TAO
compendia but introducing a device for searching. This database will allow to upload
the results of Innovative projects.

The IPPs highlighted that they see a need to strengthen further co-operation between
local/regional authorities and project promoters to use synergies. It was proposed to
include local/regional authorities in training activities organised by the National
Agencies.

With regard to the project management aspects, many of the IPPs asked for being
better informed about financial and project management issues, because the financial
complexity of this project type seems to be an obstacle for quite a few IPPs. One
proposal was to create a SALTO chat forum on this issue. Lists with Frequently
Asked Questions about project management issues should be published.

1.4.2. Valorisation

The participants welcomed Ms Degiampietro’s inputs on valorisation and the discussions
involved very much; please have a look at Chapter 2.2. for further information.

There is a clear need on the beneficiaries’ side for further input on issues such as

needs analysis, project marketing, dissemination and valorisation. Needs analysis
should get an even higher focus in the application form which should also explicitly
make a reference to valorisation.

The IPPs suggested that some Innovative projects should be promoted as examples
of good practise (‘centres of excellence’) to inform about project results but also about
the specific project type ‘Innovative projects’. As for project marketing, the
participants proposed to receive training on this issue by Commission, NAs or
Executive Agency.



1.4.3. Follow-up meeting

A huge amount of the participants confirmed the value of this meeting and the need for
further ones. In case the IPP meeting will be repeated in 2006, it should not take place
directly before or after a TCP seminar, because the NA representatives would be out of office
too long. Two separate meetings or both meetings at the same time and venue with common
and different programme elements could allow more NAs to join the IPP meeting. In the
Action Planning phase during the Open Space part of the meeting (see Annex 3; project No.
2), the co-ordination of a follow-up IPP meeting was proposed.



2. Programme and outcomes

The IPP meeting 2005 can be subdivided into six different items on the programme. For the
final programme and additional information, please have a look at Annex 1.

2.1. YOUTH Programme strategy for Innovative projects

YOUTH INNOVATIVE PROJECT
PROMOTERS (IPP) MEETING

Bonn, 5-7 September 2005

Artur Payer
European Commission
DG Education and Culture
Unit D1: Youth Policies

Networking among project promoters (IPPs),
especially those with similar priority themes
(cultural diversity, inclusion, regional priorities ...)

Networking among IPPs and COM, NAs, SALTOs, the
Partnership with the Council of Europe ...

- to exchange good practices

- to stimulate cooperation and synergies between the
stakeholders involved

- to contribute to the valorisation of results

- to get closer to the POLICY dimension

Which type of projects?

Centralised projects

- dealt with by the Commission

- topical policy issues

- circle: policy — project — policy ...

- essential role of National Agencies, SALTOs regarding impact and
transferability

Action 5 co-operation, training and information projects

- strong partnerships, developing skills, impact of information
- valorisation needs to be an integral part of all Innovative projects

Large scale projects

Maximum grant: 300.000 € - Average Action 5 project: +/- 20.000 €

“Which” innovation ?

By nature, a close and final definition of “innovation” is
impossible. Innovation, in this context, could be
circumscribed as finding new ways of addressing topics
or target groups, of combining working methods or
partners in the field of trans-national youth work.

Innovation is about answering to specific needs in the
youth field in a given time frame with a clear impact,
efficiently using the means available.

Challenges and recommendations (1)

Increased synergies between IPPs:
- find ways how to network and co-operate,
how to pool experience and impact

Reinforced co-operation between IPPs and
stakeholders in training at European level:
a) eight SALTO-YOUTH Resource Centres

- get in contact with YOUR SALTO (Cultural Diversity, Inclusion ...)
- use the SALTO toolbox

b) National Agencies
User’s Guide

- get in contact with YOUR National Agency to see for the visibility,
impact and transferability of results (skills, publications ...)

Challenges and recommendations (2)

c) Partnership between COM and CoE

human rights education, quality in youth work and training,
European Knowledge Centre on Youth Policy
d) European Commission

- inform COM about the products of your project,
not only at final report level

Visibility
a) project management complemented
by project marketing
b) short, simple, targeted information
c) use of the Commission logo




Challenges and recommendations (3) Plans for the future

The POLICY element Publication of the next Call for innovative projects
- end of September/October 2005

Legal basis of the YOUTH programme
Executive Agency as from 1/1/2006:

The White Paper A NEW IMPETUS FOR EUROPEAN YOUTH - replaces Technical Assistance Office (TAO)
- takes decisions
Making Citizenship Work (Commissi ication) - covers the whole cycle from publication of the Call to

http://eur X itizen_en.pdf

final payment
Proposal for creating the YOUTH IN ACTION programme
New YOUTH IN ACTION programme 2007-2013

What's new? (on the Presidency, Youth Pact ...) - possible continuation of Call for Innovative projects

2.2. European Commission’s strategy for valorisation

The IPP meeting should support the valorisation of projects and their results — an
important horizontal issue of the Commission in order to make best use of the
approved activities. For more information, please have a look at
http://europa.eu.int/comm/dgs/education_culture/valorisation/index_en.html. As
additional information, please find below the PowerPoint presentation done by
Elisabetta Degiampiertro.

The outcomes of the two workshops on valorisation are:
A. Suggestions for project promoters from the YOUTH Programme:

1. Projects should base activities on a clear needs analysis which takes place at
project design stage (so to develop activities really responding to the demand in the
field of youth) - for the moment this does not happen very often within the YOUTH
Programme

2. Ongoing interaction between project partners and key stakeholders in the field of
youth work is fundamental for the better quality of the project and in order to enhance
the impact potential of the project

3. It is important to identify and use the most adequate information/dissemination
channels (according to the target groups)

4. Personal contacts, participation in European events, face-to-face communication
are still privileged ways to disseminate and transfer results (at least among YOUTH
promoters)

5. It could be useful and more convenient for a project to rely on existing valorisation
channels/instruments, like for example the SALTO database for innovative projects
(www.salto-youth.net/innovativeprojects ) or existing European networks, European
events in the field of youth, etc.

6. Part of the project budget should be allocated to dissemination and exploitation
activities

7. Valorisation must be a shared responsibility among all project partners:
a high level of engagement in the partnership is therefore essential



B. Suggestions for Commission/National Agencies:

8. It is important to show examples of good practise from the YOUTH Programme in
order to increase the visibility of the programme itself

9. The project promoters from the YOUTH Programme are lacking specific
competencies in terms of valorisation/marketing: some supporting tools should be
developed (small training sessions, guidelines, etc.)

10. The National Agencies play a fundamental role in implementing valorisation
activities at national level and in supporting/guiding project promoters in the field of
valorisation

11. Follow-up activities for YOUTH projects and project results could/should be
planned in the future in order to support the promoters in valorisation. Some
examples: support to networks for dissemination and exploitation of existing results;
financing to 'excellence centres' (a way to support the further development of best
practise from the YOUTH Programme)

12. Thematic meetings among project promoters would be very useful in order to
exchange expertise on a specific topic and improve the quality of projects

13. A selection in two phases (including a meeting with the promoters of the pre-
selected projects in order to guide/train them before submitting full proposals) could
improve the quality of the final proposals (and finally of the selected projects)

10



Elisabetta Degiampietro
European Commission
DG Education and Culture
Unit C3: Dissemination and Exploitation of Results

Dt Genel o Edeston s e

=  What is “valorisation”?
=  Why todoit?

=  What does it imply?

= Who does what?

~r—

Dissemination and exploitation of project outcomes,
results, products, practices, processes

»with a view to optimising their value
»enhancing their impact

»integrating them into systems and practices at
local, sectoral, regional, national and European
level (to reach sustainability)

NB: valorisation is more than dissemination

v'Sustainability of project results (do not put results in the
drawers!)

v Capitalization of investments

v'Avoid re-inventing the wheel

v'Transfer of results to innovate systems and practices
v'Enhanced impact of programmes and projects
v'Reduced timescales for policy innovation

v'Feed the political processes (a tool to feed policy process
with programme results - the bridge between policy and
implementation of the policy)

|:> 2005: Commission develops a valorisation strategy for all EAC
programmes (until 2004 only LdV had a systematic approach)
Post 2006: valorisation as a key element in all new
programmes

Dt Geers forEdcationsnd Calture

* Project conception:

- ex-ante needs analysis of target group

- clear identification of target group and final
beneficiaries/stakeholders

- anticipation of expected results

* During project devleopment: interactivity
between promoters & stakeholders (marketing
approach!)

» Ex-ante model = successful model
? better results, useful results, more impact
and sustainability

Innovative work
by promoters

Dissemination |Exploitation

End of the project After project’s end

During the project

« Stakeholders needs not taken into
account during project devleopment

« Exploitation at project end: too late
* Reduced impact

« Some innovative results but not
customers lined up

« No involvement of
stakeholders

 No exploitation

« Dissemination only 'l
at the end

11
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Dt Geers forEdcationsnd Calture

Disseminatio xploitatio

h More impact
C—More sustainability

S

Innovativ; Work planning
Interactivity <:' valorisation from

keholders Promoters the beginning

Dictoate-Gereml o heston s Cuture

Project Promoters
National Agencies, National Authorities
Regional and Local Authorities

Educational and Training bodies, universities, NGOs, youth
organizations, enterprises, social partners, all relevant
stakeholders etc.

Sectoral organizations
European Commission

Importance of the co-operation among actors at various levels
Strategic role of Networks

PROJECT RESULTS ,— MICRO (inside partners

organizations; local communities; local authorities; other Youth
projects...)

(tangible — intangible)\ \ MESO (regional and national

organizations; regional and national

educational bodies; sectoral organizations ...) - support of NAs
MACRO (national decision
makers; European policy makers...) - support of COM

How does valorisation apply
to innovative projects?

To know more about valorisation:
http://europa.eu.int/comm/dgs/education_culture/valorisation/i
ndex_en.html

THANK YOU!

12




2.3. SALTO Training and Co-operation RC to support European Training
Strategy in YOUTH

Beside other tasks, the SALTO Training and Co-operation RC aims at supporting the

European Strategy for Training in YOUTH. Further information is available at
www.salto-youth.net/TrainingAndCooperation

The European Strategy for Training in YOUTH

House of Training

CO-OPERATION - SYNERGIES - RECOGNITION

Partnership
CoE/COM
SALTO-YOUTH
Resource Centres
NA-staff training &
Co-ordination meetings
NAs Training and Co-
operation Plans (TCPs)
Action 5 &
Innovative projects

YOUTH-Programme

Objectives of the SALTO Training and Co-operation Resource Centre within this context

To support the quality development of NAs’ & NCs’ Training and Co-operation Plans
(TCPs)

To facilitate communication and co-operation in- and between different stakeholders of

pAY
PAY
the Training Strategy

I To train NA staff in order to boost quality at national level

9 To advise different stakeholders in order to increase synergies
9 To monitor and co-ordinate the NA network TCs

% To develop and test new instruments and tools

% To support the accessibility of existing resources and information

sks and roles within this context

To offer training courses for TCP and Action 5 NA officers and a communication
platform for TCP co-operation (TCP seminar)

To offer meetings for Innovative project promoters, TCP officers and SALTOs to
facilitate co-operation

effects of the European Citizenship education
To support the development of YOUTH - Action 5 and Youth in Action - Action 4

To co-operate with a pool of 30 European trainers and several host NAs to offer ca. 25

training courses per year for ca. 500 youth workers, trainers, and multipliers for the
YOUTH Programme

Being the administrator of www.salto-youth.net with ca. 263.500 sessions and ca.
96.000 downloads in 2004

Ta
pAY
PAY
% To co-operate with the Partnership Programme in order to increase the multiplying
PAY
PAY
PAY

13



2.4. SALTO online to support valorisation and visibility of Innovative projects

SALTO'’s web site developed into a resource full of information about YOUTH
Programme priorities. Beside this, several databases allow the users to announce
training courses or find free places, to publish or find methods and tools useful for
youth projects, and provide room for trainers in Europe to become more visible.
During the preparation phase of the IPP meeting, SALTO uploaded a database for
approved Innovative projects in order to make searching for relevant data easier; find
more information below.

WwwWWwW.SALTO-YOUTH.net

.
< [
Eduzation ard Culture

Traingrs

Youth Mewslethar

SALTO Cultural Diversity RC 005

MA Metwork Training Courses for ca.
SALTOE. £ & C, RC
= aRTLEUTORS i i SO0 European Youth Workers &
SALTO EuroMed RC Trainers

SALTO Inclusion RC >
SALTO:South East Europe RC YOUTH-PASS: Recagnition of Non-

SALTO Training & Cooperation RC i

5L T Youth Intiatives RC o
TC peeripeer
SALTO Information RC

www.SALTO-YOUTH.net/TRAINING

RESOURCE CENTRES Edatation ared Colue

Trainers Online for Touth
Toolbox for Training
Evaluation
Partner Fundeng
Linking Furthar

nd & Training
page via anmail

Find a Training | Add a Training | Training Calendar Help | Online Applcations?

a_m
European Training Calendar

Saarch

‘Welcome to the search engine of the European Training Calendar!

You can now search tha database of current traming activities by Subject, Activity date and Activity type. Please have a look at the
European Training Calendar Help page to find cut how to frame your search in the most effective way.

Enjoy the results!
Subject: [
Activity date: betwaen: [AugustZ005 =] and: [Juby 2007 |
Activity type: Contact making serminar
Cither
Seminar
Short stuchy wisit

Troining course
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WwWW.SALTO-YOUTH.net/TOY

SALTO-YOUTH [l ~r

RESOURCE CENTRES

Overview SALTO Caourses
Eurapean Trasnang Calsndar
Trainers Online for Touth
Toolbox for Training

Evaluation

Find & Trainer

page via amail

Partner Finding
Linking Further

[ TOv Help ]

Check out the New Training Skills in TOY (since February 2005)

Find a Trainer

Only specify the critena you want to search on - leave the other fields unchanged

Profile Details
First Name: Last Nama:

= or past of it === or part of it

Gendar: Mationality: Country:

E Any-C M- CF ALY ~| | Arer =
Languages: [ English - [T French - [T German - [T Russian - [T Spanish - Other:

Age: older than |0 'I and younger than i‘JDD "] years old

Enter keywords

[

Tip! use meaningful words that would distinguish your trainer

WWW.SALTO-YOUTH.net/ TOOLBOX

Overview SALTO Courses
Eurgpean Training Calendar
Traaners Onbing for Youth
Toalbax for Trakning
Evaluation

Partner Finding

Sl et

@Find a Tool

page via sl

Find a Training Tool

Linking Further

Look through a wide variety of training methods, background texts, presentations and other tools used at a variety of training
events... and get inspired!

Indicate what you are looking for below. Leaving the boxes blank gives you all available tools, You can always refine your search afterwards.

Search toolbosx

Search for keywords [
(complete keywards anly)

Select the type of tool you are looking for [Simulation Exercise -
(held CTRL for multiple selecion) Exercise

“ideo

Enemgiser

Frezenation ;j
Select the topic you want to address Social Inclusion -
(hald CTRL for multipls zelectisn) Disability

Anti-Facism

EuroMed

Group Dynamics =|
Date of entry (YYY¥-MM-DD) Batwean [2003-03-01  and [2005-08-0
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www.SALTO-YOUTH.net/InnovativeProjects

SALTO-YOUTH

RESOURCE CENTRES

B&ﬂ;:ﬂﬁm

g agR/ Trakning & Cocparation/Adion 5 Innovative Projedts
Zand this page via email

Innovative Long-term YOUTH Projects
Once a year the European Commission launches a call for Innovative projects, read more here...

Within the context of this Action 5 Call for Innovative projects, the Europesn Commission aims to support innovative co-operation, training and
infarmation projects in the field of non-formal education. The projects must have a clear transnational European dimension and contribute to
European co-operation in youth matters.

The call for "Innovative projects” for 2005 will soon be published by the European Commission on their web site. For further information about
prigeity themes and to download relevant documents, please dick hare to visit the relevant Commission subpage.

To get informed about approved Innovative projects between 2000 and 2004, please visit SALTO's database below. These data were generated
by the Techmical Assistance Office supporting the European Commission in administaring the YOUTH Programme, The database gives information
about the project's content and the contact details of several partners implementing the projects, maybe also in your countryl

one aim of the SALTO Training and Cooperation RC is to support the YOUTH National Agencies in developing their training strategies to implement
YOUTH at national level. A= a part of this strategy, SALTO organises a mesting of approved "Innovative project” organisers and representatives
of the YOUTH MNational Agencies (5-7 September 2005 in Bonn / Germany). The meeting aims to exchange good practise, to identify co-operation
possibilities and synergy effects and to support the valorisation of the project results,

Search Innovative Projects

Search for keywords |
[complate Laywards anly)

Select the priority theme you are looking for [Co-gneration with Eastem Europe and Ce =]

www.SALTO-YOUTH.net/InnovativeProjects

SALTO-YOUTH "
RESOURCE CENTRES - Edscancn ared Cudiacn
Training & Cooperabion
HOUTH-R
pageTraining & Cooperationfiction % Innovative Projecs
Sand thie page vis amail
Innovative Projects Search Results
Innowvative Projects 1 to 10 of 16 next | last
Title Themes Country
IN-CONTRO B Cultural Diversity B France B Germany 2 Italy view
B Inclusion B Spain I United Kingdom
B gutdoor education
Outdoors, as & Toal for Personal B [nclusion B ealgum - FR B Finland B Graece view
Development B Gutdoor aducation B [taly O Latwia 8 nNetherlands
B United Kingdom
Non-Formal Education through B outdoor education B sustria B eelgium - FL 0 czech Republic viewe
Outdoor Activities B Finland B France B Germany
B Gresce O Poland B Swedan
B United Kingdom B Romania
A European YOUTH vision = B Cultural Diversity B Austria B Czech Republic O Germany view
UNITED against discrimination, B nclusion B Italy B Netherlands B Poland
racizm and xenophobia. B Morway B pomaria
KIOSE Europa B Inclusion B Cermany O Greece B Lithuania view
8 netherdands
*Its our tum.® Cross-cultural B Co-operation with B Lithuania B United Kingdom B Egypt wiew
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2.5. Open Space - “Co-operation and valorisation to support European youth
work”

The Open Space method allowed to exchange ideas, tools, and activities available at high
level: it served the need to identify common needs and find partners for future European
activities.

97% (or 33 out of 34) of the participants evaluated the Open Space technology as useful. On
a scale from 1=not useful to 5-=very useful, 32% rated this method for exchange and
development as useful and 67% felt it to be very useful.

Open Space
15
o 1 22
21
i
G
a 5
= 0 1 0
0
1 2 3 4 5
not useful very useful

Please find below a list of the common issues which were discussed during the first part of
the Open Space session as well as of the projects which were planned during its second
part. The documentation of the Open Space was handed out to the participants at the end of
the IPP meeting, and its second part — next steps to be taken for the realisation of the
planned projects — is included in this report as Annex 3. But if you would like to have a copy
of the complete documentation, please do not hesitate to contact the SALTO Training and
Co-operation RC (TrainingAndCooperation@salto-youth.net). If needed, the SALTO Training
and Co-operation RC will try to follow-up the projects planned during the second phase of the
Open Space session.

“Co-operation and valorisation to support European youth work”
LIST OF ISSUES

1 Recognition of non-formal education =Europe-wide certification

N

How to co-operate with local authorities within the context of non-formal
education projects?

3 Co-operation between IPPs and NAs

4 What is education? Can we do it more effectively across Europe?

5 European Voluntary Service (EVS)

6 Aim: To discuss the extend to which outdoor education can contribute to the
integration of the target groups!

7 How can participants be involved in valorisation? Best practise/ideas

8 Co-financing and the nightmares it causes

9 Anti-discriminatory practise

10 Innovative projects after 2006

11 Evaluation of our project(s) as a basis for valorisation/co-operation

12 Developing and sharing educational material = training methods

13 RISK

17



14 How do we recognise non-formal learning for young people without loosing the
positive fun aspects?

15 How can NAs strengthen the capacity of youth NGOs?

16 Recommendations for an IPP meeting in 2006

17 Continuity of Action 5 — Innovative projects

18 “XL training programme?”

19 Forming a large-scale project — an outdoor training network

20 Network for youth participation media (educational) political education

21 Best practise to raise the quality of co-operation with countries outside the EU
(partner countries)

22 Implementation of peer training and its effects ...

23 Something about sharing tools and working with emotional literacy — working

with the inner world

“Co-operation and valorisation to support European youth work”
LIST OF NEXT STEPS

Eleven projects / actions resulted from the Open Space, four new project ideas will focus on
the YOUTH priority Anti-racism and three new projects will try to establish new networks to
support European youth work within the context of “youth participation”, “culture” and
“outdoor education”.

And at the end of the meeting, it was quite clear that it would be very beneficial to repeat this
meeting with mixed stakeholder groups, and some participants signed responsible for taking

some further needed action.

1. How to introduce the ideas and concepts of anti-discriminatory, reflexive, and
multi—disciplinary practise to the local levels and work with children and
families

IPP / NA / SALTO meeting 2006!7?

Networking with youth groups using the forum theatre, so that young people
can be engaged with policy makers using theatre / legislative theatre at local,
national & European level.

Constitution of ECY-NET, a European Cultural Youth work NETwork

To develop an Action 5 XL or Participation project to develop local action and
youth exchanges

To set up a new network for Outdoor Education
Building teams of trainers in Eastern European countries by using EPTO

experience
8. “Culture of Diversity” — Luxembourg, the cultural capital in 2007
9. Join the decentralised Anti-racism campaign
10. Support valorisation of IP projects through www.SALTO-YOUTH.net

11. TC on “Different but not indifferent”, ICL within the Euro-Med Programme

18



Further references concerning the Open —Space technology:

1. Open Space Technology
A User's Guide, Second Edition, 1997
Harrison Owen
Berrett-Koehler Publishers, Inc. San Francisco

2. http://lwww.openspaceworld.com/

3. Annexes

Annex 1: Programme of the IPP meeting
Annex 2: Participants list

Annex 3: Open Space documentation — Part 2

Annex 4: Summary of the participants’ evaluation of the seminar
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Annex 1:

Meeting of promoters of Innovative/Large-scale projects and YOUTH National

Proiramme

Till 14:00

Arrival of IPPs and TCP
officers / SALTOs

14:30 — 15:00 Socialising

15:00 - 16:00

*YOUTH Programme
strategy for Innovative
projects

* Valorisation of projects

* SALTO’s roles and offers

17:00 — ca. 22:00 Project
market:

Project presentations and
workshop on valorisation

Agencies

9:00 — 10:15 Project
market:

Project presentations
and workshop on
valorisation

10:15 - 18:00

Open Space: Intro, 4
thematic workshop
sessions and evening
closing

9:00 — 12:30
Action planning
Evaluation

12:30 Lunch
Departure of IPPs

20
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Annex 3: Open Space documentation — Part 2

Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 1

% Action planning

Action/Meeting/Project (please describe your idea):
How to introduce the ideas and concepts of anti-discriminatory,
reflexive and multi - disciplinary practises into the local levels and
working with children and families

Participants interested to support the initiative in are:

Bjarkmar, In...outdoor — Linkdpings Kommun Anna.bjarkmar@linkopin
Anna Inclusion through | Storgatan 43 g.se
outdoor activities | SE - 581 81 Linkdping
De Lord, Europeace Pupil-Parent Partnership Ltd. | Bdelord@pppproject.org.
Brian Acton Town Hall uk
Winchester Street
Acton
UK — London - W3 7LL
Dowsett, Gill |ECU-Net Theatr Fforwm Cymru Gill@theatrfforwmcymru
Goodwick Community Centre, |.org.uk
New Hill, Goodwick,
Pembrokeshire, UK - SA64
ODR
Garbairi, EU-Academy Asociacion Columbares Paola@columbares.org;
Paola C/ Adrian Viudes n° 9. 30.570 |paolagarbari@libero.it
ES - Beniajan (Murcia)
Halle, Pol EPTO Peer- 4MOTION — Education for Pol@4motion.lu
Training social change
Campaign 9, rue Gaffelt
L — 3480 Luxembourg
Pagano, In...outdoor — Universita del Terzo Settore — | Europa@uniterzosettore.i
Maria Luisa | Inclusion through |Uni.TS t
outdoor activities | Via Filippo Turati, 6
IT - 56125 Pisa
Pleban, SOS for Youth — Regional Government of Jpleban@hbmo.hu
Kristof J. Sport, Outdoor, Hajdu-Bihar County
Education, and 4024, Debrecen, Piac u. 54
Social Integration |Hungary
Kannelmae, |NA - Estonia Foundation Archimedes Marit(@noored.ee
Marit Estonian National Agency for

the EU YOUTH Programme
Koidula 13 A
EE — 10125 Tallinn
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Kalodiki, NA - Greece General Secretariat for Youth |Regina@neagenia.gr
Regina Hellenic National Agency
417, Acharnon Street
GR — 11143 Athens
Anna Fruba |NA - Poland Narodowa Agencja Programu | a.fruba@youth.org.pl
MLODZIEZ
Ul. Mokotowska 43
PL — 00-551 Warsaw
Luca Action (Active Comune di Parma l.benecchi@comune.p
Benecchi Citizenship of L.go Torello de Strada 11/a arma.it
Youth in IT—43100 Parma
European)
Giovanelli- SALTO Euro-Med |C/o — INJEP Flavia@salto-youth.net
Marie, Flavia |RC 11 rue Paul Leplat

F — 78160 Marly-le-Roi

My/Our next step:

1. Will report to the European partners
2. Draft the initial concept

3. Circulate to all interested parties

4. Look for appropriate funding source(s)
5. Write draft bid

Action planned?
(Meeting? - Time, date place; virtual contact?)

e virtual contact initially by October 05
e Draft Action Plan by December 05

Contact person:
(First and surname)

BRIAN DE LORD
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 2

% Action planning

Ac‘rion/Mee‘ring/Projec‘r (please describe your idea):
IPP / NA / SALTO meeting 2006!?

Participants interested to support the initiative in are:

Dowsett, Gill | ECU-Net Theatr Fforwm Cymru Gill@theatrfforwmcymru
Goodwick Community Centre, |.org.uk
New Hill, Goodwick,
Pembrokeshire, UK - SA64
ODR
Garbari, EU-Academy Asociacion Columbares Paola@columbares.org;
Paola C/ Adrian Viudes n° 9. 30.570 | paolagarbari@libero.it

ES - Beniajan (Murcia)

Monter, Trudi

Partizipation am
Strukturwandel
Uber Erlebnissport
mit jungen
Menschen mit
Beeintrachtigunge
n

CJD — Dortmund im
Christlichen Jugenddorfwerk
Deutschland e.V.

Am Oespeler Dorney 41-65
D — 44149 Dortmund

Cjd.dortmund@cjd.de;
Markus.besserer@cjd.de;
Trudi.moenter@web.de

RC

Pleban, SOS for Youth — | Regional Government of Jpleban@hbmo.hu
Kristof J. Sport, Outdoor, Hajdu-Bihar County
Education, and 4024, Debrecen, Piac u. 54
Social Integration | Hungary
Ribeiro, Ana |Juvenile Violence |Fundacao da Juventude Arcribeiro@fjuventude.p
Rita — Stories and Quinta de Santa Marta t
Paths PT - 1495-120 Alges
Degiampietro | European European Commission Elisabetta.degiampietro
, Elisabetta Commission Directorate-General Education | @cec.cu.int
and Culture (DG EAC)
Dissemination & Exploitation
of Results
B — 1049 Brussels
Payer, Artur | European European Commission Artur-Payer@cec.eu.int
Commission Directorate-General Education
and Culture (DG EAC)
YOUTH Unit
B — 1049 Brussels
Udo SALTO Training C/o JUGEND flr Europa — Udo@salto-youth.net
Teichmann and Cooperation | Deutsche Agentur fir das EU-

Aktionsprogramm JUGEND
Heussallee 30
D - 53113 Bonn

32



My/Our next step:

e exchange ideas / expectations by email / chat - by end of 2005
o fix budget with European Commission - 1°" half of 2006

e Looking for NAs to implement the meeting

e Implement the IPP / NA / SALTO meeting in 2006

Other comments made

e involve new potential promoters and representatives of target
groups

e for call 2006, introduce participation in this meeting as eligible
costs in project budget

e introduce other eligible new costs in the call, e.g. for evaluation
and valorisation

o take the chance to look for ideas and partners for new Innovative
projects

e dont link this meeting with other NA meeting, it’s too long and
maybe other staff than TCP officers would like to join

Contact person:

UDO TEICHMANN & ARTUR PAYER
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 3

% Action planning

Ac‘rion/Mee‘ring/Projec‘r (please describe your idea):
To network youth groups using the forum theatre, so that young
people can be engaged with policy makers using theatre / legislative
theatre at local, national & European level.

De Lord,
Brian

Europeace

Participants interested to support the initiative in are:

Pupil-Parent Partnership Ltd.
Acton Town Hall

Winchester Street

Acton

UK — London - W3 7LL

Bdelord@pppproject.org.
uk

Dowsett, Gill

ECU-Net

Theatr Fforwm Cymru
Goodwick Community Centre,
New Hill, Goodwick,
Pembrokeshire, UK - SA64
0DR

Gill@theatrfforwmcymru
.org.uk

Garbairi,
Paola

EU-Academy

Asociacion Columbares
C/ Adrian Viudes n° 9. 30.570
ES - Beniajan (Murcia)

Paola@columbares.org;
paolagarbari@libero.it

Pinto, Luis
Manuel

EPTO Peer-
Training
Campaign

EPTO — European Peer
Training Organisation
C/o CEJI

319, av Brugmann

BE - 1180 Brussels

Luis.pinto(@ceji.org

Pleban,
Kristof J.

SOS for Youth —
Sport, Outdoor,
Education, and
Social Integration

Regional Government of
Hajdu-Bihar County

4024, Debrecen, Piac u. 54
Hungary

Jpleban@hbmo.hu

Vasile,
Mihaela

NA - Romania

National Agency for
Supporting Youth Initiatives,
Romanian NA

4-6, Dem |. Dobrescu Street
Sector 1, Bucharest
010026, Romania

mihaela.vasile@ansitrom
ania.ro

Luca
Benecchi

Action (Active
Citizenship of
Youth in
European)

Comune di Parma
L.go Torello de Strada 11/a
IT—43100 Parma

[.benecchi@comune.p
arma.it
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Payer, Artur

European
Commission

European Commission
Directorate-General Education
and Culture (DG EAC)
YOUTH Unit

B — 1049 Brussels

Artur.Payer@cec.eu.int

My/Our next step:
e To identify groups and begin dialogue
e We are planning a youth Agora in Cardiff with 5 partners for July

2006

e How can we create structures locally - nationally and at European

level. How can we engage with policy makers / politicians

Action planned?
(Meeting? - Time, date place; virtual contact?)

I will contact those who have emailed and we begin dialogue. I also

have other interested groups in Europe we have worked with. Maybe

ECY Net (read project No. 4) could help facilitate this.

Contact person:
(First and surname)

GILL DORSETT
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 4

% Action planning

Ac‘rion/Mee‘ring/Projec‘r (please describe your idea):
Constitution of ECYNET, a European Cultural Youthwork NETwork

Participants interested to support the initiative in are:

De Lord,
Brian

Europeace

By now, we have already ECY net’s in Denmark, Cyprus and Eire

Pupil-Parent Partnership Ltd.
Acton Town Hall

Winchester Street

Acton

UK - London

W3 7LL

Bdelord@pppproject.org.
uk

Dowsett, Gill

ECU-Net

Theatr Fforwm Cymru
Goodwick Community Centre,
New Hill, Goodwick,
Pembrokeshire, UK - SA64
0ODR

Gill@theatrfforwmcymru
.org.uk

Otterstroem,
Bo

ECU-Net

Arttrain
Edv. Falcksgade 3, KI.
DK — 1569 Copenhagen V

Arttrain@mail.dk

Pleban,
Kristof J.

SOS for Youth —
Sport, Outdoor,
Education, and
Social Integration

Regional Government of
Hajdu-Bihar County

4024, Debrecen, Piac u. 54
Hungary

Jpleban@hbmo.hu

Wansleben,
Leon

European Youth
Vision United
against Racism

C/o United
Postbus 413
NL - 1000 AK Amsterdam

info@unitedagainstracis
m.org

Dockalova,
Jolana

NA - Czech
Republic

Ceska narodni agentura
,Mladez*

Czech National Agency
YOUTH

Na Porici 12

CZ -11500 Praha 1

Jolanad@youth.cz

Kannelmae,
Marit

NA - Estonia

Foundation Archimedes
Estonian National Agency for
the EU YOUTH Programme
Koidula 13 A

EE — 10125 Tallinn

Marit@noored.ee

Mdaller, Ingrid

NA - Germany

JUGEND fir Europa —
Deutsche Agentur fir das EU-
Aktionsprogramm JUGEND
Heussallee 30

D - 53113 Bonn

Mueller@)jfemail.de
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Kalodiki,
Regina

NA - Greece

General Secretariat for Youth
Hellenic National Agency
417, Acharnon Street

GR - 11143 Athens

Regina(@neagenia.gr

Marta
Medlinska

NA - Poland

Narodowa Agencja Programu
MLODZIEZ

Ul. Mokotowska 43

PL — 00-551 Warsaw

m.medlinska@youth.org.
pl

Covaci,
Cristina

NA - Romania

National Agency for
Supporting Youth Initiatives,
Romanian NA

4-6, Dem |. Dobrescu Street
Sector 1, Bucharest
010026, Romania

cristina.covaci@ansitrom
ania.ro

Vasile,
Mihaela

NA - Romania

National Agency for
Supporting Youth Initiatives,
Romanian NA

4-6, Dem |. Dobrescu Street
Sector 1, Bucharest
010026, Romania

mihaela.vasile@ansitrom
ania.ro

Bumin, Oya

NA - Turkey

Centre for EU Education and
Youth Programmes

Youth department

Huseyin Rahmi Sokak No. 2
Cankaya

TR — 06880 Ankara

Ovya.bumin@ua.gov.tr

Luca
Benecchi

Action (Active
Citizenship of
Youth in
European)

Comune di Parma
L.go Torello de Strada 11/a
IT-43100 Parma

[.benecchi@comune.p
arma.it

My/Our next step:
e Constitution as a legal European organisation.

e Constitution of national ECY-NET organisations

e Exchange of experience
e Research on for example "Accreditation of Non-formal education”

e Information, newsletter, webpage, conferences

Action planned?
(Meeting? - Time, date place; virtual contact?)

Applying for an Innovative project by next deadline

Contact person:
BO OTTERSTROM
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 5

% Action planning

Ac‘rion/Mee‘ring/Projec‘r (please describe your idea):
Develop an Action 5 Innovative or Participation project to develop
local action and youth exchanges

Participants interested to support the initiative in are:

De Lord, Europeace Pupil-Parent Partnership Ltd. | Bdelord@pppproject.org.
Brian Acton Town Hall uk
Winchester Street
Acton
UK - London
W3 7LL
Dowsett, Gill | ECU-Net Theatr Fforwm Cymru Gill@theatrfforwmcymru
Goodwick Community Centre, |.org.uk
New Hill, Goodwick,
Pembrokeshire, UK - SAG4
ODR
Garabedian, IFS florence@jifseurope.org.u
Florence 13 Guthrie Street k
Edinburgh
UK - EH1 1JG
Garbairi, EU-Academy Asociacion Columbares Paola@columbares.org;
Paola C/ Adrian Viudes n°® 9. 30.570 | paolagarbari@]libero.it
ES - Beniajan (Murcia)
Hermida, Active Citizenship | Coordinadora infantil y juvenil | J.hermida@asociaciones.
Jorge of Youth in de tiempo libre de vallecas org
European Nations | Calle Javier de Miguel 92. 2
ES - 28018 Madrid
Pagano, In...outdoor — Universita del Terzo Settore — | Europa@uniterzosettore.i
Maria Luisa | Inclusion through |Uni.TS t
outdoor activities | Via Filippo Turati, 6
IT - 56125 Pisa
Pinto, Luis EPTO Peer- EPTO — European Peer Luis.pinto(@ceji.org
Manuel Training Training Organisation
Campaign C/o CEJI
319, av Brugmann
BE - 1180 Brussels
Pleban, SOS for Youth — | Regional Government of Jpleban@hbmo.hu
Kristof J. Sport, Outdoor, Hajdu-Bihar County

Education, and
Social Integration

4024, Debrecen, Piac u. 54
Hungary
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Ribeiro, Ana
Rita

Juvenile Violence
— Stories and
Paths

Fundacao da Juventude
Quinta de Santa Marta
PT - 1495-120 Alges

Arcribeiro@fjuventude.p
t

Dockalova,
Jolana

NA - Czech
Republic

Ceska narodni agentura
,Mladez*

Czech National Agency
YOUTH

Na Porici 12

CZ -115 00 Praha 1

Jolanad@youth.cz

Muller, Ingrid

NA - Germany

JUGEND fir Europa —
Deutsche Agentur fir das EU-
Aktionsprogramm JUGEND
Heussallee 30

D -53113 Bonn

Mueller@)jfemail.de

Kalodiki,
Regina

NA - Greece

General Secretariat for Youth
Hellenic National Agency
417, Acharnon Street

GR — 11143 Athens

Regina@neagenia.gr

Marta
Medlinska

NA - Poland

Narodowa Agencja Programu
MLODZIEZ

Ul. Mokotowska 43

PL — 00-551 Warsaw

m.medlinska@youth.org.
pl

Covaci,
Cristina

NA - Romania

National Agency for
Supporting Youth Initiatives,
Romanian NA

4-6, Dem |. Dobrescu Street
Sector 1, Bucharest
010026, Romania

cristina.covaci@ansitrom
ania.ro

Vasile,
Mihaela

NA - Romania

National Agency for
Supporting Youth Initiatives,
Romanian NA

4-6, Dem |. Dobrescu Street
Sector 1, Bucharest
010026, Romania

mihaela.vasile@ansitrom
ania.ro

My/Our next step:
e To make a draft of the project and looking for partners
e Propose a feasibility visit (2 days to work together)

e To send the proposal of a 2 year project

Action planned?

e Itisalarge project where each country look for the group of
teenagers, training in abilities & skills, peer project, and develop
local action and youth exchanges

e Contact by email

Contact person: JOSE HERMIDA




Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 6

% Action planning

Ac‘rion/Mee‘ring/Projec‘r (please describe your idea):

Set up a new network for Outdoor Education

Bjarkmar,
Anna

In...outdoor —
Inclusion through
outdoor activities

Participants interested to support the initiative in are:

Linképings Kommun
Storgatan 43
SE - 581 81 Linkdping

Anna.bjarkmar@linkopin
g.se

Monter, Trudi

Partizipation am
Strukturwandel
Uber Erlebnissport
mit jungen
Menschen mit
Beeintrachtigunge
n

CJD — Dortmund im
Christlichen Jugenddorfwerk
Deutschland e.V.

Am Oespeler Dorney 41-65
D — 44149 Dortmund

Cjd.dortmund(@cjd.de;
Markus.besserer@cijd.de;
Trudi.moenter@web.de

Pinto, Luis
Manuel

EPTO Peer-
Training
Campaign

EPTO — European Peer
Training Organisation
C/o CEJI

319, av Brugmann

BE - 1180 Brussels

Luis.pinto(@ceji.org

Taylor, Steve

Outdoors as a tool

CEO YMCA National Centre
Lakeside

Ulverston

UK - Cumbria LA12 8BD

steve(@lakesideymca.co.
uk

My/Our next step / Action planned?
On 21 - 26 October 05 Lousette St. Pierre / Belgium (travel days,
not funded but less costs) we have the closing event of Innovative
project "Outdoor as a tool” in order to:

e meet the group on the last day of the project

e talk with them and receive presentations on "Outdoor as a tool”

e Saturday: conference "Open Space conference”

e Sunday: "Mission impossible” about risks in outdoors
e Monday: One day surviving activity in Belgium woods

Contact person:
PIETER SCHOE
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 7

% Action planning

Ac‘rion/Mee‘ring/Pr'ojec‘r (please describe your idea):
Find opportunities in Eastern European countries to build feams of
trainer, using EPTO’ s methodologies

Participants interested to support the initiative in are:
EPTO and network of partners

De Lord,
Brian

Europeace

Pupil-Parent Partnership Ltd.
Acton Town Hall

Winchester Street

Acton

UK - London

W3 7LL

Bdelord@pppproject.org.
uk

Garabedian,
Florence

IFS

13 Guthrie Street
Edinburgh

UK - EH1 1JG

florence@jifseurope.org.u
k

Halle, Pol

EPTO Peer-
Training
Campaign

4MOTION — Education for
social change

9, rue Gaffelt

L — 3480 Luxembourg

Pol@4motion.lu

Pinto, Luis
Manuel

EPTO Peer-
Training
Campaign

EPTO — European Peer
Training Organisation
C/o CEJI

319, av Brugmann

BE - 1180 Brussels

Luis.pinto(@ceji.org

Pleban,
Kristof J.

SOS for Youth —
Sport, Outdoor,
Education, and
Social Integration

Regional Government of
Hajdu-Bihar County

4024, Debrecen, Piac u. 54
Hungary

Jpleban@hbmo.hu

Kalodiki,
Regina

NA - Greece

General Secretariat for Youth
Hellenic National Agency
417, Acharnon Street

GR - 11143 Athens

Regina(@neagenia.gr

Covaci,
Cristina

NA - Romania

National Agency for
Supporting Youth Initiatives,
Romanian NA

4-6, Dem |. Dobrescu Street
Sector 1, Bucharest
010026, Romania

cristina.covaci@ansitrom
ania.ro
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Vasile,
Mihaela

NA - Romania

National Agency for
Supporting Youth Initiatives,
Romanian NA

4-6, Dem |. Dobrescu Street
Sector 1, Bucharest
010026, Romania

mihaela.vasile@ansitrom
ania.ro

Bumin, Oya

NA - Turkey

Centre for EU Education and
Youth Programmes

Youth department

Huseyin Rahmi Sokak No. 2
Cankaya

TR — 06880 Ankara

Ovya.bumin@ua.gov.tr

Tomek
Bratek

SALTO Easter
Europe and
Caucasus RC

C/o Narodowa Agencja
Programu MLODZIEZ
Ul. Mokotowska 43

PL — 00-551 Warsaw

Tomek@salto-youth.net

My/Our next step:
To invite organisations to become partners in future project -

research organisations working with training, anti-discrimination,
minorities, etc.

Action planned?
(Meeting? - Time, date,place; virtual contact?)

1. Discussions followed

2. Meeting of partners beginning 2006

Contact person:
(First and surname)

LUIS PINTO
POL HALLE
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005
No. 8
% Action planning

Ac‘rion/Mee‘ring/Pr'ojec‘r (please describe your idea):

"Culture of Diversity" - Luxembourg, the cultural capitol in August
2007

e Train the trainers on regional level & on European level

¢ Use theatre methodology, exchange and participative theatre event

Participants interested to support the initiative in are:

Dowsett, Gill |ECU-Net Theatr Fforwm Cymru Gill@theatrfforwmcymru
Goodwick Community Centre, |.org.uk
New Hill, Goodwick,
Pembrokeshire, UK - SAG4
ODR
Halle, Pol EPTO Peer- 4MOTION — Education for Pol@4motion.lu
Training social change
Campaign 9, rue Gaffelt
L — 3480 Luxembourg
Otterstroem, |ECU-Net Arttrain Arttrain@mail.dk
Bo Edv. Falcksgade 3, K.
DK — 1569 Copenhagen V
Pinto, Luis EPTO Peer- EPTO — European Peer Luis.pinto(@ceji.org
Manuel Training Training Organisation
Campaign C/o CEJI
319, av Brugmann
BE - 1180 Brussels

My/Our next step:

e 4motion -> Sending the draft of the regional project

e potential partners -> looking out for possible partnership and
elaborating ways of contribution

Action planned?
Feasibility visit!

Contact person:
POL HALLE
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 9

% Action planning

Ac‘rion/Mee‘ring/Pr'ojec‘r (please describe your idea):

Decentralised Campaign on European level (+/- 40 countries) against
discrimination.

9/11/05 "Blow Facsim away” - International day against racism and
anti-Semitism

21/3/06 “Anti-racism Action WEEK"

Participants interested to support the initiative in are:

Ates, Geert European Youth C/o United info@unitedagainstracis
Vision United Postbus 413 m.org
against Racism NL — 1000 AK Amsterdam
D’Alton, Europeace Pupil-Parent Partnership Ltd. | Adalton@pppproject.org.
Annette Acton Town Hall uk
Winchester Street
Acton
UK - London
W3 6NE
De Lord, Europeace Pupil-Parent Partnership Ltd. | Bdelord@pppproject.org.
Brian Acton Town Hall uk
Winchester Street
Acton
UK - London
W3 7LL
Dowsett, Gill | ECU-Net Theatr Fforwm Cymru Gill@theatrfforwmcymru
Goodwick Community Centre, |.org.uk
New Hill, Goodwick,
Pembrokeshire, UK - SA64
ODR
Garbari, EU-Academy Asociacion Columbares Paola@columbares.org;
Paola C/ Adrian Viudes n° 9. 30.570 | paolagarbari@libero.it
ES - Beniajan (Murcia)
Gomez EU-Academy Asociacion Columbares Sij@columbares.org
Carruthers, C/ Adrian Viudes n° 9. 30.570
Amanda ES - Beniajan (Murcia)
Tanskanen, |European Training | SETNL Minna.tanskanen(@jippii.
Minna Marie |for Open Youth fi

Work
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Payer, Artur | European European Commission Artur.Payer@cec.eu.int
Commission Directorate-General Education
and Culture (DG EAC)
YOUTH Unit
B — 1049 Brussels
Giovanelli- SALTO Euro-Med |C/o - INJEP Flavia@salto-youth.net
Marie, Flavia |RC 11 rue Paul Leplat

F — 78160 Marly-le-Roi

My/Our next step:

e Order free campaign material from United Secretariat (posters,

stickers, postcards. Etc)
e Check ideas and good practise from campaign report
e Organise your own event on 9/11 or 21/3
e Keep United informed to be included in the list of activities
e Send material, pictures, etc. for report

Action planned?
(Meeting? - Time, date place; virtual contact?)

Next United conference - feel free to nominate (place not
guaranteed, because over 300 NGOs nominate)
e Cyprus: 11-15 November 05

e Sofia: March 2006

Contact person:
GEERT ATES
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 10

% Action planning

Ac‘rion/Mee‘ring/Projec‘r (please describe your idea):

Support valorisation of IPP projects through www.SALTO-
YOUTH.net

Cummings,
Andrew

European Training
for Open Youth
Work

Participants interested to support the initiative in are:

European Confederation of
Youth Clubs

2" Floor, 20-24 Kirby Street
UK - London EC1N 8TS

Andrew(@ukyouth.org

D’Alton,
Annette

Europeace

Pupil-Parent Partnership Ltd.

Acton Town Hall
Winchester Street
Acton

UK - London

W3 6NE

Adalton@pppproject.org.

uk

De Lord,
Brian

Europeace

Pupil-Parent Partnership Ltd.

Acton Town Hall
Winchester Street
Acton

UK - London

W3 7LL

Bdelord@pppproject.org.

uk

Festeu, Dorin

Non-formal
Education through
Outdoor Activities

Buckinghamshire Chilterns
University College
Kingshill Road

High Wycombe
Buckinghamshire

UK - HP13 5BB

dorin.festeu@bcuc.ac.uk

Monter, Trudi

Partizipation am
Strukturwandel
Uber Erlebnissport
mit jungen
Menschen mit
Beeintrachtigunge
n

CJD - Dortmund im
Christlichen Jugenddorfwerk
Deutschland e.V.

Am Oespeler Dorney 41-65
D — 44149 Dortmund

Cjd.dortmund@cjd.de;

Markus.besserer@cijd.de;

Trudi.moenter@web.de

Pinto, Luis
Manuel

EPTO Peer-
Training
Campaign

EPTO — European Peer
Training Organisation
C/o CEJI

319, av Brugmann

BE - 1180 Brussels

Luis.pinto(@ceji.org
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Pleban, SOS for Youth — Regional Government of Jpleban@hbmo.hu
Kristof J. Sport, Outdoor, Hajdu-Bihar County
Education, and 4024, Debrecen, Piac u. 54
Social Integration | Hungary
Marta NA - Poland Narodowa Agencja Programu | m.medlinska@youth.org.
Medlinska MLODZIEZ pl
Ul. Mokotowska 43
PL — 00-551 Warsaw
Degiampietro | European European Commission Elisabetta.degiampietro
, Elisabetta Commission Directorate-General Education | @cec.eu.int
and Culture (DG EAC)
Dissemination & Exploitation
of Results
B — 1049 Brussels
Payer, Artur | European European Commission Artur.Payer@cec.cu.int
Commission Directorate-General Education
and Culture (DG EAC)
YOUTH Unit
B — 1049 Brussels
Udo SALTO Training C/o JUGEND flr Europa — Udo@salto-youth.net
Teichmann and Cooperation | Deutsche Agentur fir das EU-

RC

Aktionsprogramm JUGEND
Heussallee 30
D — 53113 Bonn

My/Our next step:
e Co-ordination of work by Artur and Udo

e Contact participants signed interest in order to prepare best

suitable information for IPPs, NAs, SALTO, etc.

Action planned?
(Meeting? - Time, date place; virtual contact?)

Send information to target groups in Autumn 2005

Contact person:
UDO TEICHMANN
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Meeting of Innovative Project Promoters (IPP) and Nat.Agencies
open space 06-07 September 2005

No. 11

% Action planning

Ac‘rion/Mee‘ring/Projec‘r (please describe your idea):
TC on "Different but not indifferent”, on Intercultural Learning
within the EuroMed YOUTH programme on Morocco in 2006

Participants interested to support the initiative in are:

Ates, Geert European Youth C/o United info@unitedagainstracis
Vision United Postbus 413 m.org
against Racism NL — 1000 AK Amsterdam
Bjarkmar, In...outdoor — Linkdpings Kommun Anna.bjarkmar@linkopin
Anna Inclusion through | Storgatan 43 g.se
outdoor activities | SE - 581 81 Linkdping
Cummings, |European Training | European Confederation of Andrew@ukyouth.org
Andrew for Open Youth Youth Clubs
Work 2" Floor, 20-24 Kirby Street
UK - London EC1N 8TS
D’Alton, Europeace Pupil-Parent Partnership Ltd. | Adalton@pppproject.org.
Annette Acton Town Hall uk
Winchester Street
Acton
UK - London
W3 6NE
Dowsett, Gill | ECU-Net Theatr Fforwm Cymru Gill@theatrfforwmeymru
Goodwick Community Centre, |.org.uk
New Hill, Goodwick,
Pembrokeshire, UK - SA64
ODR
Garabedian, IFS florence@jifseurope.org.u
Florence 13 Guthrie Street k
Edinburgh
UK - EH1 1JG
Garbairi, EU-Academy Asociacion Columbares Paola@columbares.org;
Paola C/ Adrian Viudes n° 9. 30.570 | paolagarbari@libero.it
ES - Beniajan (Murcia)
Gasser Non-formal Institut fir Sozialdienste Gassen.martina@jifs.at
Martina education through | SchielRstatte 14
outdoors AT - 6800 Feldkirch
Marin Empowering Asociacion Juvenil de Cazalla | Diego@euroaccion.com
Romera, Youth Immigrant | C/ Alcalde Pelegrin
Diego Rodriguez, 12

ES — 30800 Cazalla
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Pagano, In...outdoor — Universita del Terzo Settore — | Europa@uniterzosettore.i
Maria Luisa | Inclusion through |Uni.TS t
outdoor activities | Via Filippo Turati, 6
IT - 56125 Pisa
Semitiel Empowering Asociacion Juvenil de Cazalla | Masetorra@euroaccion.c
Torrano, Youth Immigrant | C/ Alcalde Pelegrin om
Manuel Rodriguez, 12
ES — 30800 Cazalla
Kannelmae, |NA - Estonia Foundation Archimedes Marit(@noored.ee
Marit Estonian National Agency for
the EU YOUTH Programme
Koidula 13 A
EE — 10125 Tallinn
Kalodiki, NA - Greece General Secretariat for Youth |Regina@neagenia.gr
Regina Hellenic National Agency
417, Acharnon Street
GR — 11143 Athens
Marta NA - Poland Narodowa Agencja Programu | m.medlinska@youth.org.
Medlinska MLODZIEZ pl
Ul. Mokotowska 43
PL — 00-551 Warsaw
Bumin, Oya |NA - Turkey Centre for EU Education and | Oya.bumin@ua.gov.tr

Youth Programmes

Youth department

Huseyin Rahmi Sokak No. 2
Cankaya

TR — 06880 Ankara

My/Our next step:
e To receive expressions of interest from possible partners till 10

October

e We will send info about project to any person or NGO interested

Action planned?
(Meeting? - Time, date,place; virtual contact?)

e We will apply in November 2005
e Training course in spring 2006 (10 days in Merzouga, Morocco)

Contact person:
DIEGO MARIN
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Annex 4: Summary of the participants’ evaluation of the seminar

(37 forms received from 47 participants)

[1. Your general evaluation of the usefulness of the “IPP meeting”

IPP meeting in general was ...?
15
= 19
20 14
2 2
; i 0 0 ]
0
1 2 3 4 5
not useful very useful

Comments:

Meeting enhanced my knowledge and experience in ways printed material can not do
Networking has been created (3)

Good possibility to exchange challenges we all have with the projects

Got a much better overview of the programme (2), good to see what is going on in
Europe (2), and to meet people from other projects

Contacts with NAs / SALTOs / COM are important

Good to give NAs some time to think of possible for co-operations

Meeting seems to be more useful for IPPs than for NAs, but NAs can support IPPs in the
future

All information | received were very useful for me being a NA

Meeting was better than | expected

Would have been better to have this meeting during our project period

| 2. How far has the “IPP meeting” responded to your needs?

IPP meeting responded to needs?
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0

1 2 3 4 5
not useful very useful

If your needs were not met, what should an IPP meeting focus on?

More presence of NA/ SALTO / TAO

More IPP partners coming from my country would boost further co-operation
More concrete examples / production material as “good practise” elements
Some management issues, e.g. TC for IPPs on project management (2)
NGOs with no experience in large projects should be invited as well

Use other methods which make better use of NAs presence
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3. Your comments about each proiramme element

Presentations of IPs
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3 4
not useful very useful

MNo. of people

Comments:

Most interesting part of the meeting

Allow the chance to look for new partners (2)

Great way to give an insight in to the projects / ask questions / make connections
Served well as a socialising part, too

Space given was globally sufficient for everyone (2)

Would have been better to cluster thematically topics

Too long (3), not creative in presentation & tired from the trip

It was messy (3), but the content very good

Annoying that presentations clashed with WS on valorisation

Input & WSs on Valorisation

MNo. of people

1 2 3 4
not useful very useful

Comments:

Very useful discussions (3)

Very useful for future projects

Good to exchange issue with other IPPs

Rather new issue for the most of us (3)

Factual and well presented / good to receive first hand purpose explanation
Presentation of best practise projects were missing / could be sent later?

A “translation” from theory into practise could have helped



Open Space

Mo, of people

1 2 3 4 5
not useful very useful

Comments:

Allowed excellent exchange of ideas and fruitful discussion (2)

Attractive / Approaching method allowing us to talk about things we are interested in
Very well facilitated, super Rita and your team! (6)

As a side effect, a lot of pax learned a new method (2)

Due to the high number of activities already happening in the IPs, the action planning
was not needed for me

4. Aims and objectives
To what extent do you think were the different objectives of IPP meeting achieved?:

exchange good practise

To exchange good practise

2 3 4

very useful

"not useful

stimulate co-operation and synergies between the stakeholders involved

To stimulate co-operation and synergies

15

Mo, of people

1 2 3 4 5
not useful very useful
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contribute to valorising the results of Innovative/Large-scale projects

To contribute to valorising results
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not useful very useful

Comments:

The new IPP database at www.salto-youth.net/InnovativeProjects will be a great source
of keeping people informed

At the moment, not more happened than raising my awareness on valorisation

The actual co-operation starts hopefully after the meeting

5. Any other comments:

Very informative meeting and relaxed atmosphere

Involve IPPs into the planning of next IPP meeting

Long-term planning / invitation would allow better preparation on organisational level (2)
The good place (food, accommodation) allowed us to use all our time to work
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