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Inclusion & Diversity Colleague Support Group: “YouSports”

11-14 May 2026, Prague
Evaluation summary

The evaluation of the Inclusion & Diversity Colleague Support Group “YouSports” meeting
reflects an overall very positive experience among participants. Fourteen (out of 15)
participants completed the evaluation form, highlighting the relevance and usefulness of
the activity, particularly in strengthening understanding of social sport and its role in inclusion
and youth work. All the scales were set to 1-6, 1 being the positive end of the scale.
Participants appreciated the opportunity to exchange experiences, compare approaches, and
learn from colleagues working in different national contexts. Several respondents noted that
the meeting provided inspiration, new ideas, and valuable insight into the connection between
sport, inclusion, and diversity. For many, especially those working as sport officers or in
Erasmus+ and European Solidarity Corps contexts, the meeting was considered highly
relevant and beneficial.



https://padlet.com/saltoid/yousportsidcsg
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How relevant was this meeting for your work in the NA/SALTQ?
14 responses

6 6 (42.9%)

4 (28.6%)

1(7.1%) 1(7.1%) 1 (7.1%) 1(7.1%)

Obijectives of the meeting (see the chart below):

e To gain a better understanding of what is social sport and why is it important,

e To discuss and exchange about the potential and impact of social sport and
organisational practices of it in different countries,

e To strengthen the cooperation and future collaboration between ID and sports
officers,

e To support NAs and beneficiaries in promoting the concept of social sport as a
positive resource,

e To exchange strategies, methods and resources to increase the quality and quantity
of Erasmus+: Youth & European Solidarity Corps projects using social sport as a tool
for positive social change,

The objectives of the meeting were generally seen as achieved despite the limited timeframe
and the relatively small number of National Agencies represented. Participants particularly
valued the discussions around social sport as a tool for positive social change, the exchange
of organisational practices, and the strengthening of cooperation between inclusion and
diversity colleagues and sports officers. The event succeeded in increasing awareness of the
potential of social sport and encouraged further collaboration. At the same time, some
participants expressed a need for more practical tools and concrete methods that could help
them better promote sport as a tool within youth projects and among beneficiaries and
colleagues.
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To what extent do you think have achieved the objectives of the meeting?
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Feedback regarding the content, facilitation, and organisation was largely positive.
Participants described the activities as suitable and appreciated the overall organisation and
facilitation of the meeting. However, logistical aspects such as the hotel location and poor
internet connection were repeatedly mentioned as challenges that affected the experience for
some attendees.

How do you assess the content and the flow of the meeting (focuses chosen, topics discussed,

links between the topics...)
14 responses

8 (57.1%)

6 (42.9%)

0 ((f%) 0 (?%) 0 ([f%) 0 (?%)

1 2 3 - 5 6
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How do you assess the overall organisation of this meeting (hotel, location, preparation, padlet) ?
14 responses

8 (57.1%)

4 (28.6%)

How do you assess the facilitation of the meeting? (approach, methods used, timing...)
14 responses

10.0
9 (64.3%)

7.5

5.0
5 (35.7%)

2.5

0 ((?%) 0 (o‘%) 0 (c?%) 0 (?%)

1 2 3 4 5 6

0.0

In terms of preparedness and follow-up needs, participants reported that the meeting met their
expectations and provided substantial inspiration and information. Some participants
highlighted that the amount of information shared was extensive and would require further
reflection and digestion. There was also a clear interest in continuing this type of exchange
more frequently, both among National Agency colleagues and with external stakeholders.
Overall, the evaluation demonstrates that the meeting successfully created a valuable learning
and networking space while also identifying areas for future improvement, particularly in
providing more practical tools and ensuring smoother logistical arrangements.
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How do you assess your preparedness to work on the topic of social sport before the meeting?

14 responses
6
5 (35.7%)
4
3 (21.4%)
2 2 (14.3%) 2 (14.3%)
0 (0%)

0 |

6

How do you assess your preparedness to work on the topic of social sport after the meeting?
14 responses

10.0
9 (64.3%)

7.5

5.0

2.5

2 (14.3%) 2 (14.3%)
1(7.1%) 0 ((f%) 0 (°|%)

1 2 3 4 5 6

0.0

It was also concluded at the end of the meeting, that such meetings should be organised
regularly to improve the work of the agency staff.



