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Invitation to host International Training Course:

 “Risk ’n’ Roll - Risk Awareness in International Youth Projects”.

Background

What has already been done?

According to the European Commission the protection and safety of young people involved in Youth in Action projects are important principles of the Programme. All young people participating in the Programme deserve the opportunity to achieve their full potential in terms of social, emotional and spiritual development. This can only be assured in a safe environment which respects and protects the rights of young persons and safeguards and promotes their welfare.
So far, two international training courses on risk awareness and management were organized:

· “Risk ’n’ Roll. Risk Management in International Youth Projects” organized in Poland by the Polish and Irish National Agencies of the Youth in Action Programme. It took place from 2nd to 7th October in Konstancin-Jeziorna, Poland and brought together 21 participants from 13 different countries - residents of the Youth in Action Programme Countries and SEE and EECA regions.
· “Risk ’n’ Roll. Risk Awareness in International Youth Projects” organized in Northern Ireland by the British National Agency of the Youth in Action Programme. It took place 6th to 9th June 2012 in Corrymeela, Northern Ireland and brought together 16 participants from 12 different countries - residents of the Youth in Action Programme Countries and EUROMED region.
Outcomes

What participants learned and gained?

From the evaluation and the feedback sessions we are confident that all the participants learned a lot and have come away from the training with fresh perspectives on risk and how to manage them in international contexts. Some quotes as follows:
·  “Risk can be everywhere and we should be careful to manage it in our projects.”

·  “Every tool or knowledge was important because I was not good in perceiving certain situations.”

· “Risk assessment was a learning curve for me. The exercise around the hotel looking for risky situations shocked me.”

· “I will take the knowledge of how to deal with risk, how we can assess, estimate and prioritize risk.”

· “I came here to learn about this theme now I know that I’m able for this topic and to share this topic with other people. Without coming here I wouldn’t achieve what I was planning for a long time.”

· “I really feel like I have learned a lot from this programme about risk management which I think it may also be a useful thing in my volunteering in projects and in my career.”
·  “I will take knowledge and abilities, which are helpful when you work with others (with youth but not only at work). I can share with other members of the organisation.”

· “For sure this made me stronger in how to deal with youth since I had learned to think in a simple different way to things.”

· “The information about the importance of risk. I will teach it to the people of my organisation and apply it in all the projects.”

· “Everything is going to be implemented in my risk assessment and manage for future projects.”

· “Different games, experiences of other people, creative exercises etc. I’ll try to apply them in my organisation for seminars with young people that I work.”

· “The “light bulb” moment especially with the petal (flower) exercise. It was great to work as small groups for this and everyone got a turn in each station so you got a good idea of the steps involved to carry out the full process.”

· “I’ll take that it is impossible to work without risk and it is impossible to be over secure.”

· “It is an important aspect to look at it and to engage more youth workers, but also to invite decision makers in the organization who are willing to take measures and adapt/integrate the risk assessment.”

Main aim of the training
To increase the quality of international projects in the Youth in Action Programme through the development of participants’ competence in risk assessment and risk management.
Expected learning outcomes
After the training course participants will:

· have broader understanding of risk in youth projects,

· know their individual perception of risk, 

· be able to identify factors of vulnerability of young people,

· be able to identify risk in international environment including categories of abuse, 

· understand and be able to do a risk assessment for Youth in Action projects (before and during implementation),

· understand and be able to identify risks in different phases of project implementation,

· know how to involve young people in the process of identification and reduction of risk in projects,

· know and be able to use crisis management,

· know various tools and methods that can facilitate risk management,

· know good practice in risk management used in different European organizations.
Methodology
The training will be based on the principles and practice of non-formal education taking into account participants’ needs, motivations and experiences. Variety of methods will be used to allow involvement of participants with different learning styles and to ensure a balance between theory and practice, e.g. workshops, simulation exercises, inputs, presentations, discussions, debates and case studies etc.  
Room will be given for regular feedback, reflection and evaluations and the trainers will ensure that the programme is adjusted according to the needs of the group and the issues identified from the reflection groups.

The working language of the training course will be English.

Participants’ profile
The course is designed for those who:

· work directly with young people; 

· have experience in international project management (at least one project that s/he coordinated); 

· value the subject of risk awareness and have an interest in exploring it;

· are motivated to work on the topic in their youth projects afterwards;

· are from an organisation that is in a position to implement future youth projects or has their projects approved by the National Agency (we will work together to improve the quality of future projects);

· are committed to attend for the full duration of the course;

· are 18 years old or older;

· are residents of the Youth in Action Programme Countries (27 EU countries + Norway, Iceland, Liechtenstein, Switzerland, Turkey and Croatia), EECA, SEE and EUROMED regions.

Duration of the training

The training lasts 4 full days and can be either extended or shortened according to the needs.

Team of Trainers

The concept of the training was prepared by 5 Polish and Irish trainers who are experts in the field of risk management in youth projects (all finished “Risk Awareness Training for Trainers for safety and quality in international youth exchanges”) and with experience and excellent knowledge of the Youth in Action programme.

In the team are: Anna Szlęk, Daragh Kennedy, Anna Krzeszowska-Hovanecz, Agnieszka Szczepanik, Wojciech Szczepanik.
Project concept developed by trainers of the Polish and Irish National Agency

