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	Study Visit – “Youth Work in Ukraine”


The Study Visit on "Youth Work in Ukraine" was the first event from the series of the presentation of the youth work in Eastern Europe and Caucasus countries.

Date: the Study Visit "Youth Work in Ukraine" took place from 21 till 28 of June, 2004. 

Participants: 15 youth workers from YOUTH Programme countries and 2 youth workers from Partners Countries.

Programme elements: 
· Presentation of participants and organisations

· Presentation of the YOUTH Programme with special focus on "Third countries co-operation"

· Presentation of the Youth Policy in Ukraine: Reality and Perspectives

· Presentation of the Youth work in Ukraine: Genesis from Soviet period to nowadays

· Visits to different youth organisation in Kyiv, Poltava, Lviv and Drohobych

· Open Space meeting - time for planning common future cooperation activities

We started programme of the Study Visit “Youth work in Ukraine” with two presentations of the Youth Policy in Ukraine, which were prepared and presented by representatives of two rival youth umbrella organisations. 
First of them Ukrainian National Committee of Youth Organizations (known in Ukrainian abbreviation as UNKMO) represented  Mr. Vadym Tochenyy, Head of Council. UNKMO is the youth NGO platform. This oldest Ukrainian Umbrella Organisation was founded in 1992 and combined approximately 60 All-Ukrainian YNGOs and 27 regional branches. All regional branches unite above 3000 local YNGOs. 

Mission

· To involve young citizens in the process of the state creation, contribute to the formation of the civil society 

· To create the conditions for self-realization and to involve the youth in the social problems solution 

· To coordinate activities of the Ukrainian youth movement and its integration into the international youth movement 

Goals

· To contribute to the development of the youth and children's non-government organizations 

· To provide timely consideration of urgent youth problems by the state authorities, to present interests of the youth in the process of decision making 

· To lobby and protect the interests of the Ukrainian youth in regard to the relations with the state executive and legislative bodies at the international level. 

· To create humanitarian, cultural, economic and political ties with the government and non-government, foreign and international structures
Contact details: 

Name of the organisation: Ukrainian National Committee of Youth Organizations
Contact person: Vadym Tochenyy, Head of Council 
Postal address: 57/3, Velyka Vasylkivska str., Kyiv, 03-150
phone/fax: (+38044) 2273114, 2518019
e-mail: unkmo@ukr.net
web-site: http://www.unkmo.org.ua 

The second presentation was given by the representative of Youth Parliament of Ukraine (rival Youth Umbrella Organisation)  Mr. Petro Martyn. Youth Parliament of Ukraine was organised as a competing structure to UNKMO in August 1998. Currantly this organisation does not exist. It was strongly connected to the former Government and Prime Minister Victor Yanukovych. After his dismissal Youth Parliament was collapsed It was an unsuccessful political project to take under control the youth policy in Ukraine. Nowadays Mr. Petro Martyn is a Director of All-Ukrainian Youth Sport and Health Education State Committee (e-mail: lider-shkola@mail.ru ).  

The next very important meeting was a visit to the GURT Resource Centre, which provides a range  of quality services to strengthen development of  civil society organisations of all types. GURT RC was established in 1995.

GURT’s work is structured in the framework of three main programs:

Societal Information Programme – collection, processing and dissemination of information about different social events, projects, programmes, activities and success stories of Ukrainian NGOs. In the framework of the Programme the following information products are being produced: weekly information electronic newsletter “GURT”, News Digest, “Dobra Volya” magazine, GURT’s web-site which is updated almost every day. 

Civil Society Organisations (CSOs) Sustainability Programme. This Programme is aimed at providing training and consulting support for civil society organisations – nongovernmental organisations, charitable foundations, political parties, local self-governments, initiative groups – in different issues of organisational development; searching for partners and establishing contacts with organisations abroad. 

Social Partnership Programme. Programme is aimed at searching for information and implementing different schemes of social partnership, establishing cooperation relations of NGOs with local governments and business structures.

Societal Information Management Experience. Being a national information centre GURT is actively working on collecting, processing and disseminating CSOs related information on national, regional and local levels. RC GURT outreached near 5,000 Ukrainian NGOs, charitable foundations, local governments and donor organizations by maintaining information support in the form of weekly information bulletin “GURT”, Dobra Volya magazine and web-site. Many Ukrainian CSOs and donor organizations have assessed our weekly information bulletin “GURT” as the most effective and fast way of disseminating of information within the Ukrainian third sector as well as web site, which is being updated almost every day.

During this visit participants also met the youth workers of Volunteer Centre “Dobra Volya” “Good Will”, which works on the base of the GURT RC.  This is one of the most active volunteer organization in Ukraine (contact person: Tetyana Danyliv, e-mail: vckyiv@ukrpack.net, web-page: www.volunteering.org.ua ).

GURT RC as well as “Good Will” Volunteer Centre were already involved in YOUTH Programme Activity.

Contact details:

Name of organisation: GURT Resource Centre for NGO Development
Contact person: Vasylyna Dybaylo, Director
Postal address: 01025, P.O. Box 126, Kyiv, Ukraine
Office address: 52, Popudrenka Str., 902 room, Kyiv, Ukraine
Tel./fax: (+38 044) 552 1052 

E-mail: info@gurt.org.ua 
web-site: http://www.gurt.org.ua 


Selected information about the most interesting Youth NGOs visited in Kyiv:

1) Name of the organisation: Bethany Social Services 

Contact person: Taras Bryzhovatyy, director
Postal address: 8, Sahaydachnoho str., off. 44, Kyiv, 04-070
phone/fax: (+38044) 417-36-06
e-mail: bethany@bethany.kiev.ua  
Bethany Social Services (Vifaniya) was established in 1997 with the purpose of providing professional social services for children living in child-care institutions. 

Programme activities: 

· volunteer training

· independent living skills training

· community involvement

· family preservation

· family re-unification

· child support and enhancement

· work with at-risk children
· social work modular courses

2)  Name of the organisation: Christian Democratic Youth of Ukraine - CDYU 
Contact person: Vladislav Synyahovskyy, secretary general 
Postal address:28 Instytutska str., Kyiv
phone/fax: (+38044) 201-41-19, 210-41-17
e-mail: nataluga@ukr.net  
web-site: www.cdy.iatp.org.ua  
Christian Democratic Youth of Ukraine (CDYU - non-governmental youth organisation) was founded at the 29 April 1995. CDYU has the regional organisations in 17 regions (oblast) of Ukraine. The official juridical confirmation was receipt at the 26 January 1996 in Ministry of Justice of Ukraine.

From the February of 1996 the CDYU became a member of Ukrainian National Committee of Youth Organisations (UNKMO). The Chairman of CDYU Olexandr Yarema is the vice-chairman of UNKMO.

Since the October of 1996 the CDYU became the member of EYCD and later the observer organisation of YEPP (Youth of European Peoples Party). At the February of 1998 the CDYU became an associated organisaton in DEMYC (Democratic Youth Community of Europe).

During Berlin's Council and seminar of YEPP, the secretary general of CDYU Vladislav Synyahovskyy was elected as delegate of YEPP to European Youth Forum. At the April of 2001, CDYU became a full member of YEPP.

CDYU main tasks:
1. The pro-European union external policy of Ukraine
2. To make bridges between East and West (exchanging youth projects could change the face of Europe)
3. Open and justice society in Ukraine

3)  Name of the organisation: NGO “Mothers and sisters for youth of Ukraine”
Contact person: Alla Belska, Head
Postal address: off.506, 4b Tryokhsvyatytelska str., 01-001 Kyiv

phone/fax: (+38044) 228-21-36, 228-3969
e-mail: msmu@nbi.kiev.ua 
4)  Name of the organisation: "Compass Club" Youth Union
Contact person: Taras Loginov, Director
Postal address: p/b 128, 253152 Kyiv
phone/fax: (+38044) 553-7857
      e-mail: taras@compass.freenet. kiev.ua
Compass Club is a youth center for children in Kyiv, providing year-round educational and recreational programs in a spacious facility outside the city center. The club serves as a safe after-school gathering site for children of all ages. During the summer, the club runs a camp for children on a lake outside Kyiv. The camp offers programs in environmental education, theatre, arts and crafts, and sports. Peace Corps and other international volunteers often serve as camp counsellors. 

5) Name of the organisation: Charitable Foundation for Youth Tourism and Landscape Studies 

Contact person: Oleksander Voronkov, President 
Postal address: room 324, 13 Sichnevoho povstannya str., 01-010 Kyiv
phone: (+38044) 290-14-20
      fax: (+38044) 553-78-57
Visit to Poltava: 

Participants have visited:

· Poltava branch of Ukrainian National Committee of Youth Organization, 

· Students Self-Government of Poltava Medical Dentist Institute, 

· Poltava Youth People Democratic League, 

· Poltava Local Youth Parliament and 

· Institute of Democratic Society 
Visit to Lviv: 

Participants have visited Lviv City Centre of Creativity for Children and Youth “Halychyna” (contact person: Yaryna Borenko, postal address: 29 Vakhnianyna str., Lviv 79-017, Ukraine, tel./fax: (+38 0322) 750500, e-mail: ctdug@mail.lviv.ua)  where took part in the open space with the Lviv YNGO: 

· Lviv Region NGO “Moloda Prosvita” (“Young Enlightment”), (e-mail: moloda-prosvita@mail.lviv.ua ), 

· NGO “European Dialogue” (contact person: Ihor Kaspruk - director, postal address: p/b 2833, Lviv 79-000, Ukraine, tel./fax: (+38 0322) 971857, e-mail: dialog@dialog.lviv.ua ) 
· Educational Advising Center "Osvita"  (“Education”)  (contact person: Olena Shynarovska, e-mail: info@osvita.org  , web-site: www.osvita.org )
· “Green Cross” Society  (contact person: Oleksandr Voloshynskyy, e-mail: zelen@dialog.lviv.ua )
· YNGO “PORA” (web-page: www.pora.org.ua) , 

· Laboratory Teacher’s Group “Poshuk” (contact person: Oksana Moskva, postal address: 8/12 Yuriya Drohobycha str., Lviv 79-000, Ukraine, tel./fax: (+38 0322) 744264, e-mail: lev@lion.lviv.ua) 
· NGO “Yunka” – gender education for girls (contact person: Lilia Huk - director, postal address: 16 Symonenko str., Lviv 79-071, Ukraine, tel./fax: (+38 0322) 228659, e-mail: liliya@polynet.lviv.ua )  
· YNGO “Young Diplomacy” (contact person: Mykola Kuziv, tel./fax: (+38 0322) 744082, e-mail: mykola_kz@yahoo.com )  
· Charity Foundation “Maibuttia” (“Future”) (contact person: Vitaliy Bohniak, tel./fax: (+38 0322) 372318, e-mail: office@maibuttia.lviv.ua )  
· Youth Gender Centre named after Nataliya Kobrynska/ Empowering Education Programme (contact person: Lesya Sorokopud, tel./fax: (+38 0322) 281054, 228668, e-mail: chaklunka@ukr.net)  
· Ukrainian Scout Organisation “Plast” (web-site: www.plast.org.ua )
· Society of Students and Young Scientists

The very important point of the visit in Lviv was presentation “Youth work development in Ukraine: historical review from Soviet period until nowadays. It was very interesting point of view of independent expert - PhD of Political Sciences Yaryna Borenko, which helped participants to understand the historical roots of today’s youth organisations reality.  It was also focused on approach of young people in Ukraine to active participation in the Civil Society life, which in majority of cases does not exist or is extremely weak. PhD Borenko emphasised difficulties in finding Ukrainian youth organisations working with target group of the YOUTH programme – young people with the fewer opportunities. It is coming from the former Soviet time while only talented young people – “good students” were promoted and didn’t exist system of support for problematic youth. PhD Borenko underlined also that youth work in Soviet Union had mainly political character. All state youth organisations like pioneers or Komsomol (Communist Union of Youth) were preparing Communist Party Members. 

Visit to Drohobych: 

Participants have visited:

· Students Self-Government of Drohobych Pedagogical University, (contact person: Serhiy Olenych – vice-director, tel./fax: (+38 03244) 33936, e-mail: olenych_sr@ukr.net )

· Precarpathian  Innovative Youth Centre (contact person: Denys Kuzma, tel./fax: (+38 03244) 50073, e-mail: innovation@drohobych.net )
· Greece-Catholic Youth Centre (contact person: priest Vasyl Hay, tel./fax: (+38 03244) 30502, e-mail: ecdm@mail.lviv.uat )
· Local branch of Charitable Foundation “Caritas” (contact person: Olha Kurotchyn, tel./fax: (+38 03244) 35945, e-mail: olgakn@mail.ru )
Short-term results: 

· At least three international projects within YOUTH Programme are planned on 2005 by the participants of the SV in Ukraine
· One EVS project was started after SV in Ukraine
Conclusions: 

We can define two main groups of the Ukrainian Youth Organisations – the first one is totally depend on the state budget and the second one, which has also other sources for financial support of their activities. The first group includes generally post-soviet state organisations (e.g. former palaces of pioneers, centres of cultures, youth sport organisations etc.).  The second group represent new type of the youth organisations – non-government, non-profit, independent, creative, which have the character of civic initiatives. The existence of these two groups caused the dual nature of youth work system in Ukraine. We can named this situation as the coexistence of “western style” and “eastern style” of the youth work in Ukraine. Different regions of Ukraine represent different proportion of these two types of the youth organisations, but there are no totally westernized or estearnized regions. You can find western style working youth organisation in the eastern Ukraine (e.g. Institute of Democratic Society in Poltava), and “post soviet” youth institution in the western part of Ukraine (e.g. Lviv City Centre of Creativity for Children and Youth “Halychyna”). 

The next very important problem is luck of transparency in the system of the state budget funds distribution for the youth organisations. Both Youth platforms – UNKMO and Youth Parliament were criticised for cooperation with the state structures within commissions, which were involved in the suspected embezzlement of state funds. The main task of the new Government of Ukraine will be to reform this system of the state support for youth organisations, to find new definition of the youth police as well as to clarify the rules of cooperation between state and Youth organisation. Of course this reform should be accompanied by the reforms of the local self-government structure and economical reforms. 
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