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Report

Aims of the Seminar
The main aims of the CMS "Yth 2" were:

· To make contact between European and EECA organisations for future co-operation within the EVS programme

· To train participants from both partner and programme countries in the necessary technical elements for organising EVS co-operation with EECA countries.   

· To build successful partnerships and intercultural understanding between East and West, for future collaboration. 

· To stimulate understanding and to promote the idea of EVS in EECA countries

· To stimulate understanding and to promote cooperation with the EECA region, in programme countries.  

Programme elements and learning outcomes
· Introductions and group building

· Intercultural learning in EVS projects
· Presentation of participants and organisations - Organisations Fair
· Presentation of the YOUTH Programme with special focus on cooperation with EECA countries within EVS
· EVS philosophy, aims and objectives

· Partnerships, rights and responsibilities within EVS

· Technical details: how to organise an EVS project with EECA countries (application, deadlines, finance, visa, money transfer, trainings)

· Content of a hosting project: what is a successful EVS project?

· Action planning – work with partners on creating projects

· Evaluation
Participants and Target Group
The group consisted of 17 Participants; 8 from Programme countries (Portugal, Germany, Spain, Lithuania, Poland (x2), France and Belgium) and 9 from Partner countries (Russia x3, Georgia x2, Armenia x1, Azerbaijan x2, Ukraine x1).

Applicants from Programme countries were chosen on the following criteria:
· Are representative of the youth organisation or organisation working with young people, who are able and authorize on behalf of its organisation to create future projects ideas within Action 2

· Have basic knowledge about YOUTH Programme on decentralised level (experience in projects with Partner countries would be an asset) 

· Have experience from minimum 1 EVS project (other non-formal education experience would be an additional advantage) 

· Are prepared to participate in follow-up or evaluation activities organised by SALTO-YOUTH network

· Are prepared to actively attend and contribute during the full duration of the CMS

· Have ability to communicate in English

Applicants from Eastern Europe and Caucasus countries were chosen on the following criteria:
· Have basic knowledge about the YOUTH programme

· Have experience of youth work in their country 

· Are ready to develop new projects within European Voluntary Service

· Have non-formal education background

· Are prepared to participate in follow-up or evaluation activities organised by SALTO-YOUTH network 

· Are prepared to actively attend and contribute during the full duration of the CMS

· Have ability to communicate in English
Methodology

The methodology of the seminar was based on active, participatory learning and included small group work, active games, plenary discussions, informal discussions, as well as some more formal presentations.  The aim was to use the knowledge and experience of the participants as a resource and build on this knowledge by sharing with others and input from trainers.  
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Programme Content

Timetable:
	1st
Saturday
	2nd
Sunday
	3rd
Monday
	4th
Tuesday
	5th
Wednesday
	6th
Thursday

	
	Intro and opening of the seminar
	Organisational Gallery


	Partner matching

LSD 
	LSD

Project work
	Departure of participants

	Coffee Break 11.00 – 11.30

	
	Group building


	Organisational Gallery


	LSD

(Learning Space Dynamic)
	LSD Project work, presentations of projects
	Departure of participants

	Lunch 13.30 – 15.00

	
	EVS presentation
	Phases/ Flow of EVS project
	EVS – volunteers discussion
	Free space for open questions


	

	Coffee Break 16.30 – 17.00

	
	EVS partner’s responsibilities
	Volunteer placement/ Content of an HO project


	Tour to town

Free time
	Evaluation of the seminar


	

	Reflection of the day 18.30 – 18.50

	Dinner 19.00 – 20. 30

	Participants arrival 10pm
	Intercultural Evening
	Cinema forum
	20.00 Dinner out
	Farewell Party
	


Description of work sessions: Methodology and outcomes

1.  Arrival evening: participants arrived later than expected so evening activities were limited to dinner, and a short introduction of names, and house rules / practicalities.

2.   Introduction and opening of the seminar
Aim and learning elements:
· To break the ice between people.

· To formally open the seminar

· To introduce SALTO and the team

· To emphasize the way in which the seminar will be held

· To highlight the aims and objectives of the seminar and discover aims and objectives of participants

Activities:
1)  Active game: forming a map of bodies: to introduce participants and get an idea of how far apart they live, and what is the geography of Europe and EECA region.  (10 mins)
2) Line games: to learn about each other through active games, and break the ice between the group.  Participants formed a line in order, answering the following questions:  How long they travelled to reach the seminar; what day is their birthday, what is their knowledge of EVS.   (15 mins)
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3) Circle game in double circle with questions: Partner countries facing outwards, programme countries inwards: so every participant has 2 minutes to talk to each person from  the opposite ‘half’ of Europe, on specific questions given by the trainer.  (20 mins)
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4) Emphasise how seminar will be held and introduce the team  (5 mins)

5) Formal opening presentation of SALTO and the seminar  (25 mins)

6) Discuss and share the aims, objectives of the seminar (20 mins).  Participants were invited to write on papers what they wanted from the seminar, what they didn’t want from the seminar, and what they could bring to the seminar. Results given were:
	What do I want from the seminar personally?

Meeting interesting people

New friends

Experience

More info on EVS

Improve my professional skills

Meet people from different cultures

Good ideas and solutions

To know Eastern Europe and Caucasus countries

Fun

Cooperative spirit

Researching of Polish mountains as possible areas for future snowboarding with my friends

Nice atmosphere that helps to talk openly about the projects

Learn about participating countries
	What do I NOT want from the seminar?

To stay in the house all the time – I want to go to the mountain

Too short time for real friendship

Unreal expectations

Disappointment

I don’t want too many technical details which can be found in users guide

No possibility to see Krakow

Too long presentation about youth programme

Seeing a person staying alone

Understanding that there is no possibility to be a multiplier of the youth programme as there are already enough

Ideas which will not be realised in the future

Boring time

Stereotypes and prejudices

	What do I want from the seminar professionally?

Opportunities to participate in the other educational events of SALTO

New ideas for EVS projects

New contacts

New methods in the field fo youth work and group work

How to write an EVS hosting application

Become more active and contribute in YOUTH field in my country

Become an excellent project coordinator

To find new partners and new experience

Get inormation about EVS

Realise new projects in the frame of EVS

To know all procedures of Action 2, how to apply, websites, how to attract youth to join the programme

Solutions for beauracratic barriers

Sharing values of our organisations

Create partnerships for other projects linkted to international solidarity

Knowledge of how to improve participation of my organisation in EVS and how to improve the level of service of EVS volunteers

To find good partners (experienced and potential) in order to provide possibility to realise my work.  

New projects

Know culture of Eastern Europe and Caucasus countries to share with young people who don’t think about going to these countries

To get experience about cooperation with EECA countries

Make contacts to realise projects
	What can I bring to the seminar?

Ideas for common projects in EVS sphere as well as in other actions

Share my experience in EVS

Energy

Experience of hosting and sendng olunteers

Openness to share

Interculgtural experience

Ideas

Information about specifics of EVS in Rsusia

Positive way of thinking 

Good mood

Experience

Database of sending organisation EVS possible projects in Russia from Nov 06

Experience in youth work

To show Caucasus especially traditional music

To show to be muslim itäs not strange or worrying

Share values and culture

Two bottles of wine

Laughter and curiosity


3. Group Building

Aim and learning elements:
· Creating a natural space for discovering other people in the group setting

· To create positive working environment for coming days.
Activities:

1.  Magic stick – team game to work together to put a stick on the ground. (5 min.)

2.  Strategy game “marble”

            introduction 10 min.

            game 30 min.

            debriefing 20 min.

This activities involves the group breaking into two teams and being given instructions on how to ’play’ – by swapping marbles with each other. Points gain depend on the colour of the marble.  This game is excellent in teaching that cooperation works above competition as only if the two groups try to cooperate will they get the most points possible.  

3.  Active game: forming a square and a circle with rope.  The whole group work together to make a square and a circle out of rope, with certain conditions about limiting when people can look and speak.  

Results:  The group worked well together and knew each other much better by the end of the session.

4. EVS presentation

Aim and learning elements:

· SALTO introduction 

· Short overview of the Youth programme 

· Active participation in thinking about aims, philosophy, structure, responsibilities and motivation in EVS.

Activities:

1) Formal introduction to SALTO and to the YOUTH Programme  (30 mins)

2) In 3 groups ask participants to discuss 3 aspects of EVS:  aims and philosophy/structures/EVS partner responsibility (20 mins)

4) Groups 1,2 to present back to plenary (Group on partner responsibility save presentation for next session) (20 mins)

5.) Presentation on EVS, filling the gaps and correcting/reinforcing information presented by participants  – (20 mins)

Results of the group work on EVS:
	GROUP 1: 

Aims and philosophy of EVS

· To provide young people skills, experience and self - confidence

· To prevent xenophobia and racism

· To break down stereotypes and prejudices

· To promote intercultural work and

· To promote volonteers dialogue

· To give support to people with less opportunities

· To support social projects

motivation...

Volunteers Motivation

· get new experience

· to discover other culture, new people

· to do useful things

· to broaden view about the world

Hosting organisation motivation

· to get volunteers support in the work they do

· to get additional funding

· to get new ideas, new methods of working, to motivate local volunteers

Sending organisation motivation

* To help volunteers with less opportunities

* To send away problematic volunteers!


	GROUP 2: 

Structure and framework of EVS
structure and frame work (which countries, which support structure, how many in partnership, when)

PAPER IS MISSING


5. EVS Partner Responsibilities

Aims and learning outcomes:
· To make participants aware of the important responsibilities of Sending Organisation, Hosting Organisation and Volunteer, in the EVS partnership.
· To provide a more in depth understanding of managing EVS projects

· To introduce issues of volunteer selection and support, financial issues, training, mentoring, risk management and rights/responsibilities

Activities:

1.  Blindfold exercise:

Participants worked in pairs, one blindfolded and the other leading, and lead each other around the building and gardens.  This exercises allowed people to feel what it is like to be ‘blind’ when a newcomer in a new country, and what the responsibility of the hosting organisation and mentor is to ‘lead’ the volunteer.   Debriefing discussed these issues in detail and those participants with prior experience of EVS were easily and quickly able to make the links between the game and EVS.
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2. Rights and responsibilities in EVS: presentation from group 3 (see above session) followed by input from trainer and plenary discussion. Handouts on rights and responsibilities given.

Results of group presentation on rights and responsibilities:

	SENDING ORGANISATION RESPONSIBILITIES:

1.) Selection of volunteers and support to search a project

2.) Intercultural training and language training for the volunteers

3.) Apply in cooperation project for sending and hosting organisations

* Ongoing contact

* insurance

HOSTING ORGANISATION RESPONSIBILITIES:

1.) (Programme country) 

HEI Approved

* project description

* acceptation of organisation

a. organisation description

b. Activities for volunteers

c. Conditions of hosting

* accommodation

* food

* language training

* local transport

d. Target groups

e. Mentor

2.) ( Partner country)

* Apply by sending organisation if 1 volunteer

* Project description

*Conditions of hosting as above, and activities

* Mentor

* regular meetings

VOLUNTEER RESPONSIBILITIES

· To find sending organisation

· To be open minded

· To come on time and work hard


6. Intercultural evening
Aims: 

· To enable all participants to introduce their countries

· To exchange information about countries

· To create an enjoyable atmosphere for the rest of the course

Results: As it was mentioned before, ICL was a topic throughout the training programme. On the second night an intercultural evening was organized, which was more an informal programme topic. This evening allowed participants to share food and customs of their countries with the group.  
7. Organisational Gallery

Aims: 

- To present each other’s organisations and experience in EVS

The seminar room was designed as a gallery and participants invited to create a display on their organisations.  In four groups, a number of participants stood by their display while others looked at the displays and asked questions.

8. Phases and flow of an EVS project

  Aims:

· to inform and to discuss all steps and phases of EVS project 

· To understand the path (timeline) of EVS.

· To highlight the equal engagement of each partners and making participants aware how transparency is important in each stage of the project. 

Activities:

1. Pax were divided into 3 groups to work on the duties of each main actor of an EVS project (volunteer, sending- and hosting organisation). In each group they should try to be as concrete as possible….

2. working in groups … for the process reporting they should use papers (3 actors – 3 different colours)

3.  A time line was prepared on the wall, in which there are a period before, during and after the EVS (the timeline was made at least 3 m long with enough space for all the coloured papers of the different actors.)

4. Plenary discussion of the subjects brought up and anything missed.

8. EVS hosting project
Aims:

· to discuss how to keep a balance between giving and gaining in the EVS project

· to present formal requirements in HO placement

· to dicuss about informal hints and recommendations while creating a volunteer placement

· to show an example of an EVS host placement 

Activities:
1. Brief introduction to the topic, hand out users guide info about hosting projects and HEI guidelines. (10 mins)

2. Divided the group into groups of not more than 5 people, mixed experienced/beginners on EVS and mixed programme/partner countries.  Emphasised that this is a practice exercise and they should not worry about finding partners who they want to work on for real projects (10 mins)

3. Ask them to chose an example from one of the group’s organisations (imaginary if necessary, but should be based on a real situation as much as poss), preferably the example of one of the least experienced participants in the group.  Then all other group members can contribute thoughts, ideas and experience to preparing a realistic project plan and description, with balance of tasks, opportunities for intercultural learning, timetable etc.  Trainers made themselves available as a resource and to work with groups where necessary. (50 mins)

4. Brief report of project examples to plenary (20 mins)
9. Cinema Forum

An informal evening allowing participants to show any videos they have brought about their organisation, EVS projects, country or other.  Also showed videos on EVS and on Poland (Solidarnost’).  

10. Learning Space Dynamic

Aims:
· To create a space for participants to choose which aspects they still need to learn about 

· To allow participants time for planning concrete projects with future partners.

Parallel activities included:

1. A series of optional workshops 

2. Space for participants to work independently in small groups, on concrete project planning.
3. Counselling by trainers on individual questions and projects.

Optional workshops held:
Finance

Visas

AXA insurance

Crisis/risk management

EVS training

Action 5 Support Measures
Projects planned:

1. Baikal Environmental Wave, Russia (HO), to receive a volunteer from Association Senois, France (SO).  Environmental education with children.  Deadline November 06, start summer 07.

2. NNVS/Sphere, Russia (HO), to receive a volunteer from Saltes, Lithuania (SO)   Theatre project with children.  Deadline June 06, start Nov 06.

3. NNVS/Sphere, Russia (SO) to send volunteers to Kreis Steinfurt Jugentamt (HO), Germany (school project), to Cultural Association for Youthwork and Training(HO), Portugal (kindergarten project) and Centre for Youthwork Cooperation and Mobility (HO), Poland. Deadline for all – 1st June 06.

4. NNVS/Sphere, Russia (HO) to receive volunteers from Youth Without Borders (SO), Belgium.  Deadline 1st June 06.

5. FAYC, Armenia (SO) to send a volunteer to La Vibria (HO), Spain.  Feasibility visit deadline 1st June 06, EVS application deadline 1st November. Start date 1 April 2007.

6. YMCA Novosibirsk (HO), Russia, and Ganja Public Volunteer Union(HO), Azerbaijan to receive volunteers from Youth without Borders (SO), Belgium, and one other EU SO.  Project in Azerbaijan to work with orphans.  Deadline 1st June 2006.  

7. Youth Without Borders (SO), Belgium, to send volunteer to Youth League for Human Rights (HO), Moldova.  Project on human rights education through art.  Deadline 1st June, start 1st March 07.

8. Saltes, Lithuania (SO) to send volunteer to FAYC Armenia (HO).  Riding club project with horses.  

9. Centre for Youthwork Cooperation and Mobility, Poland (HO) to receive a volunteer from Caritas Samibir and Drohobich, Ukraine (SO).  To work in clubs for disadvantaged children.

11. Evaluation

Aim and learning elements:
· to evaluate the influence of the seminar to the partner finding process.

· To evaluate the learning outcomes. 

· To evaluate learning process/ programme and how the programme elements helped to reach learning outcomes

· General evaluation – teamwork, practicalities, information etc.

Activities:

1. TRIP THROUGH THE PROGRAM:

       The pax were invited to find a comfortable place in the room, to relax, to close their eyes and to start the trip through of the CMS. For this music is starting, from time to time I will go through to program:

· Remember when you have seen the advertisment of the training…

· You have applied, for which reasons?

· You have got the confirmation for the seminar, you started your pre.

· Remember  your trip….

· You arrived in a new country, new people,….

· ……….

2. AIMS AND OBJECTIVES REVISITED

The group were invited to revisit the ‘aims and objectives’ papers from the beginning of the seminar, and to divide into those achieved and those not achieved.  

Results:

Almost all desired results were met, and most things people did not want did not happen.

3.  To fill in the QUESTIONAIRES produced by SALTO

4. CLOSING CIRCLE:

A feather – a symbol, is passed around and when holding this feather each participant is asked to say a closing remark to the others.  

Seminar outcomes: Comments from the trainers
The group were very keen and enthusiastic, and there is potential for a lot of new projects.  It is expected that a considerable number of the projects planned will be applied for to the relevant national agencies.  We enjoyed the training and our work with SALTO.  Thanks!

Katy Harris

Leo Kaserer

April 2006
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