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“In a nutshell participation means to be involved, to have tasks and to share and take over responsibility. It means to have access and to be included. “

Peter Lauritzen, 1942–2007
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Preface

“YOUTH INFLUENCE AT LOCAL LEVEL” seminar was organised by SALTO YOUTH Participation Resource Centre and the Swedish National Board for Youth affairs - National Agency of Sweden for the European Commission’s “Youth in Action” programme (hereinafter “the organizers”). It took place from the 16th to the 20th of March 2009 in Jönköping, Sweden. 

The seminar concept has been incubating for several years as it was explained to the trainers’ team. That had two very positive sides: certainty in desired goals and a clear understanding of what was to be done educationally. 

In this report, we have tried to bring forward the summary of the outcomes of what was finally a very interactive, productive and promising seminar. Moreover, it contains “bits & pieces” of the methods applied from the trainers in a sequence that reveals the flow of the course and the procedures. Admittedly, not everything has been included but what’s probably left out will not hinder readers’ understanding. 
The trainers’ team feel the need to express their gratitude, enthusiasm and appreciation for the welcoming, hosting and smooth implementation of the seminar by the organizers. Their approach and efficiency has offered a lot of inspiration; but most of all, a wonderfully constructive time for all.

This course and consequently this document wouldn’t be possible without the support, initiative, strength, courage, smile and willingness of the following people: Stefan Holmgren, Liene Ledaine, Christopher Odstam from the Swedish NA, Liz Modin from Jonkoping Municipality, Fatima Laanan, SALTO YOUTH Participation, Iva Havlickova and Athanasios (Sakis) Krezios, trainers. But most of all, it wouldn’t have come to life without the energy and committing attitude brought by its participants. Thanks a million to all directions.

The team
Summary

“Youth Influence at local level” brought together 30 participants from 16 different Programme countries. It took place in Jönköping, Sweden, from the 16th to the 20th of March 2009. As it is mentioned in the preparatory documents, its aim was “To look into the structure of the national framework for cooperation in the field of youth participation and to map methods designed to be implemented directly at local/municipal level. Moreover, this aim was broken down into the following operational objectives:

· To exchange knowledge, practices and experiences in terms of youth participation at local/municipal level; 

· To discuss present situation and future challenges in the youth field; 

· To explore different European and national funding possibilities for strengthening meeting between young people and decision makers; 

· To create a compendium with existing methods that supports successful work on youth participation
The concept and programme (Annex 1) of activities were elaborated during the preparatory meeting that took place the dates from the 18th to the 20th of February 2009 in the offices of the organizers, in Stockholm. 
The group of participants was consisted of youth workers/leaders, youth policy makers and youth service providers. They were already involved in organisations that implement activities within the context of “youth participation”. Their will was to improve the quality and impact of “youth influence”, to build stronger partnerships among different actors, to extent their work from local level further and to get involved in different actions in the field of youth participation (such as 1.3 and 5.1 of the “Youth in Action” programme). 
All participants were provided with a pre (to get an insight about youth participation in their reality) and post (final evaluation) questionnaires, from which the below statistics have been drawn (more on the analysis of the questionnaires in Annex 2):
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Comments
Geographical representation was widespread (16 countries, including France’s “outermost region”, Reunion Island) while gender allocation was perfectly balanced. Both facts helped the maximum in serving the purpose of “mapping” the context of youth participation around the European continent.  
Programme of activities: background &elements
Youth Participation is one of the main priorities in the field of youth policy. It is aimed at encouraging young people to be active citizens by taking an active part either in the civic life of their community or in the structures of representative democracy. In 2001 European Commission published the White Paper which was treated as a beginning of shaping a separate youth policy including different aspects of common sector policies in EU. This document made it easier to identify a structured platform for young people and policy makers to meet and draw up resolutions, such as those on participation and social inclusion of young people, and development of a sense of initiative, entrepreneurship and creativity. Documents addressing European and national structure exist, but does the structure itself guarantee success for real youth participation? 

There are many methods of lobbying youth interests, however, there is still a need to map the methods of participation and discuss good practices taking into account visions, hopes as well as priorities for the next coming decades.
The rationalization above aided the “tailoring” of the programme of activities and the conceptual structuring as it can be seen in the previous pages (aims, objectives etc). 
The trainers’ team took the following greatly into consideration before deciding upon the flow, the methodology and the methods.
· Getting to know models, approaches and theories of youth participation (practitioners, generally, lack of this knowledge);
· To guide participants in their reflection about their local level youth participation specificities and to come up with one concrete example/practice that can serve the purposes of the seminar (documenting/mapping existing methods) ;
· To help participants realise in depth the “structure” of youth participation they operate within;
· Sharing practice and experience between participants as a means to enhance the collective knowledge and inspire;
· To provide an input about the forthcoming Swedish EU Presidency with a special focus on youth participation actions and measures to be developed;
· To be aware of various existing supporting mechanisms and to offer space for partnership development
In brief, the programme elements can be summarised as follows:

· Sharing practice/methods/experience

· Discussion about current situation

· State of play of participation

· National youth participation structures

· National and international funding possibilities and other types of support

· Networking

· Creation of a Compendium about good practices and methods for youth participation

· Local examples from the Municipality of Jonkoping

· Theory of youth participation

· Resources with Youth in Action corner

· Questions & Answers
· Future challenges in participants’ realities
Activities in a snapshot
As usual, the flow of the programme started with getting to know each other. Going deeper and analysing the “structures” and the methods of youth participation followed while some future planning, partnership building and identifying future challenges and possibilities “closed” the circle.
Trainers felt it would be useful already from the beginning to see what participants represent in this seminar. Therefore they created a “spectrum” between “youth work” to “youth policy” and asked participants to position themselves.
· Volunteers, youth workers, employees of NGOs: 13
· In the middle (usually youth workers as civil servants of public bodies at local or regional level – e.g. youth centre provided by the local authority): 12
· Youth policy stakeholders: 5
Sharing between participants from the same “area” of the “spectrum” and as a second step between different “areas” kicked off the discussions. Exchange was mainly about understanding similarities and differences but also figuring out existing possibilities (or future ones) for cooperation between the different “areas”.

The session titled “What’s in participation” was centred around theories and approaches on youth participation. Several interactive methods/positioning were applied. Some visual material can be seen in the following page:
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For the afternoon session of the first day we moved to the outskirts of Jonkoping where we were presented the “reality” of youth participation in the region. The examples were very inspiring (even for some, unbelievable that such well though out and elaborated structures would exist).

Moving on, participants had to “work” on their structure. A pretty straight forward title was chosen for this session: “DE – STRUCTURING the STRUCTURE…”
They mainly had to create an exhibition with visual material. Some questions helped them to be creative but also into the point:

Who I represent? 
Who are other actors? 
What are the connections?
Broader structure going to regional and national level; 
Situation of civic life and representative democracy; 
Culture of education towards youth participation; 
Tradition and values of youth participation

They had time to present what it has been created and also to discuss upon that. As well, everyone was asked to let us know “what works in youth participation” in their region. 

Some photos of the session can be seen in the next page.

Not to neglect the delicious barbecue that followed!




The next day started with an activity creatively titled: “PADDLING DOWN THE RIVER…” It was about the practice of participation in the local contexts, the “whats” and “hows”
Youth participation projects were shared in the plenary and according to participants’ interests, groups were formed. The following report structure was handed out and participants were asked to follow it during their discussions on the specific projects.

Reports can be found in Annex 3.

The day closed with an input from the Ministry of integration and gender equality about the institutional background, youth policy levels and youth participation related plans for the forthcoming Swedish presidency of the EU.

Participants were given time to reflect on the input and of course to discuss with the invited speaker, Mr. Johan Lycke.

The final day started with a session focused on existing support, called “My Support”.
SUPPORT …
…financial (YiA, CoE, other)

…educational (SALTO, CoE, other)

…peer (synergy, cooperation, partnership)

5 “support corners” were created and participants could choose where to go in 2 turns:
1. SALTO YOUTH Participation

2. Youth in Action Programme

3. Action 1.3 of the Youth in Action Programme – Youth democracy projects

4. Action 5. 1 of the Youth in Action Programme – Meeting of young people and those responsible for youth policy

5. Council of Europe

As well, “Peer support” (cooperation, partnership, networking, etc.) was explored. Some examples:
· National network for youth participation (Cecilia)

· Dalarna regional network for youth coordination (Cecilia)

· Good example for cooperation(partnership between policy makers and youth (Christine)

· JINT (coordination organ for international youth work) (Sofie, Belgium)

· Youth representatives form the bridge between politicians and young people (The Netherlands, Christel)

· Eurodesk, European Youth Portal – for ideas, searching partners

· NASCHEI – Agency for neighbourhood and school in Eimsbűttel/Hamburg

Some elements of “Financial support”, other than the ones presented before, were brought forward by the participants:
· LEADER 08 – 13/Programme for rural development (Markus)

· Money emergency (Cecilia)

· „EXTRA TIME“ – for young people with international plans – projects (Sofie)

· Kőrbgr Foundation (GER) – found for youth initiatives within the city with youth jury (Christel)

· Lions club/Rotary local/national funds – sponsoring by local companies

· FES.DE – foundation for democratic and social projects/all over Europe

“Educational support” was also analysed:
· T-Kit „Project management“(how to manage a project!)

· Look for national trainings YiA´s sub actions
· „Factory of projects“  - how to prepare project (Poland, Lukasz)

· Regular training courses about some specific  points (from Salto website)

· European youth forum - pool of trainers

· LUPP - youth survey - National board for Youth affairs (Cecilia) Annex 5.
· Pool of trainers of Dutch National Youth Doubci - (almost) free for  young people/youth organisations to learn them to organize activities (Christel)

· Coaching guide

· Jugend in Europa (NA, GER)

· Academy of cultural management - for student (Lukasz)

As a last part, we focused on “Methods that work”:
· Landart -> Google!!!( Markus)

· Bag of money (Monica, Pernilla and Anna – Sweden)

· Open channel – Dialogue (Anna, Sweden)

· Investing in Children -  Award scheme for agencies doing good work, Dialogue – young people & adults (Christer)

· Express yourself  - website meeting place (Andreja)

· MEDIA SUPPORT (Andreja)

· Round table - young people <-> decision makers (Andreja)

· Improvement technique (Christel/Mark)

· narrowing down a big problem to concrete proportions 

· training before political participation

· Social inclusion/creative way(Régis)

· Short experience of social service/training courses on social service issue „Social day“ - instead of school (Laura)

· Coaching as a method for working with youth participation
· Who do you want to be reach?

· Use  an event to attract people

· Mailing

· Youth organisations 

· Through young centre
· Work around  themes where the youngsters think there are problem
· Cultural festival

· Listen to the needs of the youngsters

· Using information that comes from the youth

· Cooperation with high school
· Promote the projects 

· Make  a network between different municipalities

· Use a day to let the youngsters know what  we do and who we are

· Network and mailing lists to work around the projects

· Peer to peer

· Self - proved team

· Information transparency

· Meeting point

· Fresh blood

· Innovation and creativity stimulating

· Atmosphere
“Feeling to fill the gap” was the next session, aimed at linking the support & practice with identifying future challenges.
  Some “bits & pieces” of the individual reflection on future challenges:

· Organise youth exchanges, youth initiatives
· Get involved in EVS

· Sustainable contact through Facebook

· Link between local and national level

· Cooperation at regional level (sharing, good practice)

· Letter to Ministry

· “Make gates in the wall”

· Establish the youth specialist in the town hall 

· Empowerment

· Structured dialogue – round tables

· Stronger youth radio programme

· A lot of possibilities to deal with the lack of the motivation (youth exchanges, EVS, YiA programme) – to motivate young people with NGOs, support curiosity of young people

· Deal with lack of support of adults

· Better function of the structure

· Higher commitment to youth

· Organize meeting of young people and politicians

· Education worker 

· Invention of youth initiatives

· Have a dream (National level -> International level)

· Better and updated communication of the actors/connections

· Sharing among county councils and youth councils

· Connect local youth councils and youth county councils – make stronger to be more effective

· Start network, meetings – together

· Support believes which can change – establishment of the association in the region which will start the cooperation with all actors – organize events to show and present/motivate young people

· Establish cooperation with national partners (to share)

· Share learnt possibilities (outcomes of the seminar) with young people and colleagues

· Use resources more and better – going to the top

· Continuation of involvement in the YiA programme

· Reflect my local structure to map networking and start networking

· A lot to do

· Revolution – youth forum reflecting young people from different background

· Have structure to facilitate, support

· Flexible continuation (less + changes)

· Research (according to Swedish example)

· Create new networks

· Gain national understanding (all parts of the municipality) of youth work

· Open mind – politicians ready 

· Publicity

· National research 

· Local link between councils

· Read all documents on youth participation

· Prepare youth democracy project

· Share active citizenship common idea

· Focus group on youth work and youth participation

· Inspiration of youth council and local town council

· Meet young people with fewer opportunities

· Follow Swedish example – to convince hierarchy to implement/need

· Push the things – get different institutions 

· Plan to rebuild the youth council, after going up

· See difference of  the way of democracy in Europe – involve young people

· National networking

· “Fast money”

· Deeper network of youth associations/centres to share, contact, implement together more projects 

· More direct contact with the institutions at local level and bodies working young people

· Deal with lack of young representatives/youth influence

· Contact with NA

· Get stronger – more activists

· Create more opportunities for engagement

· Sharing experience

· Delegate representatives to national level in the youth field (rules)

As usual, a final evaluation session was implemented and a nice farewell party took place in the world’s only “Museum of matches”!
In the meantime, the “Compendium” was shortly presented and participants had several chances to stay together for a while with the person appointed to its editing and share more of their experience.

Conclusion

In brief, the seminar achieved its objectives. The main elements that helped to this end were:
1) The smooth and highly efficient organisation (including preparation) thanks to the determination of the organizers, the Swedish National Board of Youth Affairs;
2) The collected experience and expertise by SALTO YOUTH Participation and the trainers’ team;
3) The effective “recruitment” of participants with high interest in the topic and will for contribution;
4) The theme “per se”; youth participation is everywhere in the spectrum between EU level priority and daily practice in small or less small collectivities (organisations, associations, youth centres etc). 

A specificity of this seminar in comparison to other seminars of similar themes is the creation of the “Compendium”; a booklet that will bring together “on paper” participants’ collected experience and the structures they work within (and most importantly, what works within these structures). This will substantially add value to the already attained outcomes.

There is an ever growing need for sharing and exchange about “what works in youth participation”, especially in the EU context once it is a subject of permanent priority, and this seminar helped the maximum in this direction. 

ANNEXES

Annex 1 – Daily programme

	
	Monday 16/03
	Tuesday 17/03
	Wednesday 18/03
	Thursday 19/03
	Friday 20/03

	up to 09.00
	ARRIVALS
	Breakfast
	Breakfast
	Breakfast
	Breakfast

	09.00 
– 
10.45
	
	Introductions (organizers, seminar, team, venue) + Ice breaking
	“Paddling down the river” 

The practice of participation in the local contexts
	My Support!

(financial, educational and peer on local/national/international level)
	DEPARTURES

	10.45
– 
11.15
	
	Coffee break
	Coffee break
	Coffee break
	

	11.15
 – 
12.45
	
	“What’s in Participation” Theory & Approaches
	continue…
	continue…
	

	12.45
 – 
14.30
	
	Lunch & Free time
	Lunch & Free time
	Lunch & Free time
	

	14.30
 –
 16.00
	
	“De-structuring the structures” (mechanisms, local context, procedures…)
	Input from the Ministry

(European youth policy, past – present – future)
	“Feeling to fill the gap!”

Linking support with practice and identifying future challenges
	

	16.00
 – 
16.30
	
	Coffee break
	Coffee break
	Coffee break
	

	16.30
 – 
18.00
	
	continue…
	Input reflection & analysis
	Closing & Reviewing the compendium

Evaluation
	

	19.30
	Dinner (19.00)
	Dinner at a youth camp + activities
	Dinner out (Lebanese delights!)
	Surprise dinner!
	

	20.00
	Getting to know each other
	
	
	
	


Annex 2 – Evaluation 
Graph 1
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Graph 3
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Graph 4
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Graph 5
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Graph 6
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Graph 7
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Graph 8
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Graph 9
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Graph 10
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Graph 11 
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Graph 12
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Graph 13
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General comments
The “environment and the programme of the seminar” (Graphs 1 & 2) were rated very positively and generally, they were highly appreciated. The main working room was lucking fair amount of natural lighting but this was countered with enough moving and working out of this room. For the programme, there was a general need for a day of extension – not enough time.
Everybody believes that their “personal aims were achieved” (Graph 3); that says, at least, that the trainers’ team and the organizers focused a lot on participants’ needs and expectations.

For “Participants’ contributions” (Graph 4) rating is spread between the spectrum. In general, many said that they were there “to listen and to learn” while at the same time they didn’t miss an opportunity to contribute, despite their possible luck of experience.

As for “knowledge on youth participation approaches” (Graph 5), they would generally prefer more elaboration on that; still quite satisfied.

When it comes to “exchange on youth participation structures” (Graph 6), they would expect a bit more time on that but the compendium will help in this direction anyway.

For the “European Youth Policy Framework” (Graph 7), for many it was highly appreciated (lack of knowledge in this respect) while for others it still remains a bit complicated.
The “Swedish context/Jonkoping case” (Graph 8) has been one of the most inspiring elements of the course. However, some people would have preferred a more appropriate working space (day 1, afternoon) and even more time.

As for the “Input from the Ministry” (Graph 9), it was very well structured with balanced amount of information transmission and interactive discussions; still, it was generally pointed out that the time it took place (after lunch) didn’t help participants to be focused enough.

The session on “support programmes and resources” (Graph 10) was very positively rated; some participants expressed their wish to have been able to attend more than two workshops/discussion groups.

“Support from the team” (Graph 11) got the highest rating; cooperation between the trainers’ team, SALTO YOUTH Participation and the Swedish NA was smooth and efficient and participants’ needs were taken on board in depth.

Although not a partnership building seminar as such, participants think they had quite enough space, time and support to develop partnerships (Graph 12).

Lastly, with regards to the “development and transfer of the acquired knowledge into other activities”, participants are much looking forward to it; just one person thinks the conditions s/he is working within will not for the moment support her/him in this direction.

Annex 3 – Reports on specific projects
Project: The Money-emergency

Participants: Florian, Cecilia

Description: This is a fund for youth in the Region Dalarna in Sweden. Its target group is youth that wants to make ones ideas to reality. They can very easy apply for money thru this fund for making a festival, LAN-meet, dance-workshop or what ever their idea/project is about. This is a way to make it easy with the aim to encourage youth to develop them thru learning by doing and make it possible for them to arrange and make reality of their ideas. This is a very good way to inspire youth to entrepreneurship but also to make them feel that they are an important part of our regions development.

We had lots of discussions in our group about if this is a project or if it more is a method provided to the youth.


A. MODELS
We also had a big discussion about what level on the "ladder of participation".
We agreed that the project/method itself is on ladder 5 on the "ladder of participation". The projects of the young people, who applied for the "bag of money», are on ladder 7.
 
The rights the project is based on are local policies for youth participation in Sweden. 


C. SUCCESS FACTORS 
The success factors are mostly: 
1. a very unbureaucratic structure for application.
2. decisions and responsibility are on youth side (after successful application)
3. young people are encouraged to make their experiences: even when they did bad experiences, they can apply once more time for the "Money-emergency"
4. The project also provides learning-courses how to do a project, inspirations/exhange sharing meetings and also youth coaches on local level so every youth-project gets the support they want and need. Otherwise it would only bee the already active youth that would apply for money from the fund. 


Project: Parliamentary inquiry on security matters (Switzerland 2009)

Participants: Christine 

Description: 
Our youth parliament has the right to submit parliamentary inquiries and initiatives to the local Parliament of Koeniz (like every regular member of this parliament). We recently took advantage of this and submitted some questions concerning security matters in our community to the Parliament, which our (local) government will have to answer. Depending on the response of the government we will have to decide whether we are satisfied or not with their answer. We may also request a discussion in Parliament, if the answer is not satisfactory.

A. MODELS 

Step 8

- Youth Parliament right to exist (Regualtion)

support of the municipality 

Centre of the community, Municipality

direct question to decision makers

technical, financial (Youth Parliament has about 7'000 Euros a year to use

politics

B. POLICY

- learning to participate

representative democracy 

civic participation

by making the parliamentary initiative

large impact – more policemen, more lights, lower crime rate

C. STRUCTURE

Youth Parliament 

Youth Parliament

D. SUCCESS FACTORS

The (adult) Parliament takes them seriously

Project: “AgendaDay” (April 2008, Letterkenny Ireland)

Participants: Mark, Kellie, Lucia, Christer

Description: “AgendaDay” 8 youth councillors with adult support organising dialogue within their community between 80 young people and key adults, regarding discrimination, anti-social behaviour, the “mosquito” and facilities.

A. MODELS

1. Where is the project on the ladder?
8/7

5?

A small group of youth councillors initiated and led out on the project

More young people were consulted and informed

However, when it came to decisions on resourcing facilities, how to police etc. those decisions remain in the hands of adults, although young people are consulted.

2. 

Rights of young people: right to a voice/ right not to be discriminated against based on age

Means: Open dialogue

Spaces: Youth Council Office and hired a room in a hotel

Opportunities: Passion of young people, the support of key youth partners/ schools, the Support of the Joint Policing Committee. Money available under a social inclusion programme

Support: full time support of Co-ordinator, training offered by Health Service to prepare youth facilitators, local politicians coming on board etc.

3. Which area of youth participation was addressed: Social

B. POLICY

1. Objectives:

Representative democracy for participants

Learning opportunity for organisation

2. Example of how you achieved this?

Elected Youth Councillors received information from their electorate to work on with adult council and   other key adult groups

Organisation has looked at what worked and what didn’t and will now run 2 similar events in other areas

3. How would you measure the impact?

Not yet finished. Perhaps another survey/ focus group examining recommendations young people gave a year after the event. 

C. STRUCTURE

Youth Participation Structure: Donegal Youth Council

How: Youth Councillors initiated and led out but other young people form different backgrounds, schools, youth clubs were involved in the day and putting together the recommendations

Actors:

Youth Council, Adult Councillors, local young people, schools, Health Service, Business, Older people, Youth Clubs, Early School Leavers

D. SUCCESS FACTORS

Involvement of 80 young people

Genuine Dialogue/ Space to talk

Increased understanding and awareness

Attention on need for high quality transport

Attention on need for facilities

Project: Anti-drug video (2009, Luxemburg)
Participants: Andreja, Lucia, Jacques, Zane, Zora, Mark II, Markus, Ernests, Shymon and Marc 

Project desription:
A. MODELS

Where is the project on the ladder? 

We agreed that the project figures on the 6th level on the ladder as the idea was initiated by adults (Paul – youth worker at the Jugendhaus Norden) but was totally carried out by youth, with the necessary technical support given by Marc.

In this project: 

What were the Rights of young people expressed/ excercised? 

The main idea was the legal issue of drug consumption and the video’s aim was to work as a prevention tool. 

What were the means used? 

We used video as an expressive and creative tool, combined with editing thereafter.

What were the spaces used? 

The filming took place outside the youth centre and inside the youth centre’s facilities (office/ corridors and youth activity space).

What were the opportunities taken advantage of?

We used the framework of Paul’s school work to produce a video. The fact that we have 4 in-house cameras made this process easier.

What was the support offered (human, technical, financial...)?

The local authorities (Police) supported the project idea and sent 2 police officers and 1 press officer to help with the content of the filming and even some of the actions (search and arrest). Technical support in the shape of cameras and computers as well as advice was given by Marc. There were no financial implications on this specific project as we own the materials necessary for the production process.

Which areas of the youth participation was/were addressed ?

We defined the area of youth participation as being socio-cultural.

B. POLICY

What were the objectives reflected/ fitted in the project?

Civic life and learning how to participate. The main aim was to further team work participation circled around the drug abuse subject.

Give an example of how you did/would achieve this goal?

Marc witnessed the biggest participation on a project since he joined the youth centre in August 2008. The tool of video production seemed to unite the youth into a group and kept them busy and concentrated until the end of the production.

How would you measure the impact of this project on the local community?

More youth visiting the youth centre and the youth seem more pro-active in trying to initiate video projects. They show eagerness to film and regularly enquire about the next video projects. A slimmed down version (3 minutes instead of 8 minutes) will be shown at the local cinema in the next few weeks. Finally, youth had a chance to meet the local authorities (police officers) in person and worked together on a project which may improve dialogue given this first contact on a friendly basis.

C. STRUCTURE

What youth participation structure of the local context was involved in the project?

The youth centre, the police and the local cinema.

Which actors of the youth participation structure of the local context was the project based on? 

Youth themselves in collaboration with the authorities (police), the youth centre (Paul – youth worker) and Marc (Regional Information Point).

D. SUCCESS FACTORS
Define success factors of the project which you can use in your local context.

The feeling of togetherness and good teamwork. 

Increased motivation amongst youth which results in them wanting to be more involved and pro-actively asking to film new projects.

Discovery of video production as a new way of expression for the youth visiting the youth centre.

During the discussion we analysed that the actual topic of the video (drug prevention) was secondary but it enabled Marc to approach youth and talk about this subject in combination with the video production.

This experience can be used as a stepping stone and now that youth seem willing and able to participate we could re-explore the drug prevention subject in more depth. This way of working would be to circle a certain topic without discussing it in too much depth in the beginning and then later build on this project and dig deeper. Video production is a good motivation tool to breach a whole array of subjects but a follow up is needed as the filming itself doesn’t engage enough with the subject.

Project: Open your view/open je blik (2005-2006, Netherlands)
Participants: Sofie, Nathalie, Fabian & Mark

Description: The project was about promoting voluntary work with Young people. A weekend was organized where approximately 100 young people worked out project propositions. A jury consisting of Young people and other experts finally selected 3 projects that where worked out by Young people. 

Even the content of the weekend was developed and worked out by young volunteers.

The projects that were worked out were:

A glossy magazine about voluntary work for Young people 

Students organizing their own social internship in a school

Young people organizing a festival in Amsterdam for a target group that doesn’t come in contact usually with NGO’s

A. MODELS

where on the ladder

1,4,6,7,8

2. RMSOS

r: UN rights?

m: attractive weekend in a hotel. money

s: Young people who wanted to develop themselves

o: the national government was looking for new methods to promote voluntary work under Young people

s: money from sponsors and money from the national government

3. Which area?

Mainly cultural and social

B. POLICY
informal learning, civic representation.

The Young people worked in project groups as undertakers. They had a lot of responsibility and were taken serious.

The impact took place on several levels. The project groups that learned very much and the Young peolpe of the magazine carried out the project further without further support. Also al the people who got in contact with voluntary work throughout the project.

C. STRUCTURE

schools municipalities/ NGO’s

A question of ministry to promote local voluntary work.
D. SUCCESS FACTORS

opportunity offered

enough funds available

the Young people had their own responsibilities

enough freedom to make their own decisions

attractive starting weekend in a special surroundings

many targetgroups

participation leads to participation

Project: PIMP MY BLOCK (2007 in The Netherlands)

Participants:   Christel (The Netherlands), Nathalie (Luxembourg), Tommy ( Denmark), Lukasz ( Poland), Rechis ( Belgium) and Nina ( Belgium) 

Description:  troubled neighborhood, (needs in this context); The project is used to envolve young people to create better surrounding in there social environment. 

    

A. MODELS 
Where is this project on the ladder? 

7 young people led and initiaded 

In this project: 

  

a)     What were the Rights of young people expressed/exercised? 

b)     What were the Means used? 

c)      What were the Spaces used? 

d)     What were the Opportunities take advantages off??? 

e)     What was the Support offered (human, technical, financial…) 

  

A)     There were no laws or stricked rules 

B)     Trainings “how to organize things, contacts,…”, money 

C)     Where the young people meet in there spare time and their neighborhood 

D)    Youth council,(ideas, open-minded local administrations, difficulty’s and troubled neighborhoods 

E)     Advice, financial, technical, different structures, the needs are the base of the project. To do something for themselves and the neighborhood. 

Every part covers every other part for making this project happen. 

Which area/s of the youth participation was/were addressed? 

1-> SOCIAL                    2-> CULTURAL                   3-> ECONOMICAL 

  

B. POLICY 
What were the Objectives reflected/fitted in the project? 

Civic life and learn to participate 

Give an example how did you / would you archive these Objectives? 

Trough the process itself, learning by doing it, trying’ to be active. 

How would you measure the impact of this project to the local community? 

It depends from project to project. Better and safer environment and more participation of the youth. 

  

C. STRUCTURE 
What youth participation structure of the local context was involved in the project? 

Non organized young people are the target group. 

Structures are available in the city and are needed to start the project. 

Every city and project is different and so depends on the city. 

Which actors of the youth participation structure of the local context was the project based on? 

None organized young people, youth council, municipality, city council, neighborhood… 

  

D. SUCCES FACTORS 
Define success factors of the project which you can use in your local context. 

The young people can choose for themselves what they want to do. 

And it’s there responsibility and so they are more motivated to bring it to a good end. 

When the project is a success the youngsters will have more self-esteem and will be motivated to do more projects 

Project: National youth debate (every year in The Netherlands)

Participants:   Christel (The Netherlands), Pernilla, Birger and Cecilia ( Sweden), andreja ( slovenia), Zora ( Hungary) and Nina ( Belgium) 
 Description: The project is used to envolve young people in there social Environment. And to have a structured dialogue with politicians to discuss their problems and needs. 

Debats whit young people at local, national and all levels 

A. MODELS 
Where is this project on the ladder? 

7 young people led and initiaded and 8 shared decisions making 

In this project: 

a)     What were the Rights of young people expressed/exercised? 

b)     What were the Means used? 

c)      What were the Spaces used? 

d)     What were the Opportunities take advantages off??? 

e)     What was the Support offered (human, technical, financial…) 

A)     Legal frame work 

B)     trainings, pre discussions  what to discus 

C)     Parliament, city halls 

D)    Letters, newspapers, media, email 

E)     Politicians, youth council 

Which area/s of the youth participation was/were addressed? 

1-> SOCIAL                    2-> POLITICAL 

B. POLICY 
What were the Objectives reflected/fitted in the projects? 

System of representive democracy, dialogue with politicians, trainings and learning to participate 

Give an example how did you / would you archive these Objectives? 

People are so motivated that they start working in for example a youth council or something like that or something’s that envolve youth 

How would you measure the impact of this project to the local community? 

Some of the suggestions are implanted and young people become more active in there community’s. 

C. STRUCTURE 
What youth participation structure of the local context was involved in the project? 

Training on every level (local, regional,) local youth organizations are working together 

Which actors of the youth participation structure of the local context was the project based on? 

Politicians, youth council, (local, regional, provincial, national), city council, government 

D. SUCCES FACTORS 
Define success factors of the project which you can use in your local context. 

Trainings, concrete problems and solutions, 

*public transport when you go to university 

Project: Hip-hop-festival in Sweden

Participants: Anna, Tommy, Monica, Simon and Rutger

Description: The culture board asked teens wanted to do, and one of their answers was that they wanted to organize a hiphopfestival. The culture board and a local youth club collaborate but a group of teens are planning it.

The theme is hiphop and there will different kind of workshops and concerts. The involved teens are between 16 – 19 years old. Budget: 50.000 – 60.000 skr.Alcohol is not allowed and they expect to sell about 310 tickets.

A. MODELS

1) Beginning at step 6 of the ladder later on it moves to step 7.

2) Basic human rights, the right to participate and so on.

The means used were money

Spaces used were the youth club

We didn't, for some reason discuss opportunities or support.

B. POLICY

1) To let the teens experience democratic decision processes.

To have a good time

To sell all tickets

To get more young people to organize aprojects – a more active community.

2) A decision was discussed until noone disagreed. If that couldn't happen averyone would have to accept the result of the vote.

3) Since the festival will attract a lot of different people meetings will happen between people that does not normally meet. Young people will know that it is possible to organize festivals like this and to initiate the work with other great ideas.

C. STRUCTURE

1) The local youth club

The cultural department (financial)

The network of people who works with young people (LSG) (Financial support).

2) Local sponsers, artists, the library and the school

D. SUCCESS FACTORS
To sell all tickets

To get more young people to organise aprojects – a more active community.

Project: Easy voting buckled/“Easy-Abstimmigsbüechli” (Switzerland, 2008)
Participants: Christine, Regis, Jacques, Florian, Ervins, Zane, Markus

Description: This is a periodical booklet for young people which informs them about the referendums and initiatives in Switzerland. We summarize the information the Swiss Governement publishes on each subject and rewrite it so that young people understand it. The official texts in the booklets which the Swiss Government sends each eligible voter is quite long and contains many foreign words. This makes it hard to read, especially for young people. The consequence is: They don't read the information and thus don't vote. 

With our booklet we want to give some basic information on the subjects to vote on, in order to animate young people to at least read the short text and then maybe even read more about the subjects in newspapers, the official booklet, etc. or discuss them with friends. 

Our information is neutural and contains no political party opinions or governmental advice. 

To pay the costs we work together with other communities which pay a certain amount of money for every young person receiving a booklet. It is up to the communities to decide which age group will receive a copy. We recommend the age group of 18 to 24. 

We are constantly working together with more communities in order to reach as many young people as possible. Therefore we also have a homepage (www.easyabstimmigsbuechli.ch) where everybody can download the current issue.

A. MODELS

1. Where is the Project on the ladder?

STEP 7

2. In this Project

· What were the rights of young people expressed/exercised?

Regalement for youth parliament

· What were the means used?

Young people don’t vote- information (explanation of voting information)

· What were the spaces used?

Room at University

· What were the opportunities take advantages of?

Regular voting

· What was the support offered (human, technical, financial ...)

Money (7’000 EUR/YEAR) from community

3. Which area/s of the youth participation was/were addressed?

Political (social)

B. POLICY

1. What were the objectives reflected/fitted in the Project?

1(2)

2. Give an example how did/would you achieve this objectives?

Participating themselves and involving target groups

3. How would you measure the impact of this Project to the local community?

Co-operate with local municipality

C. STRUCTURE

1.
What youth participation structure of the local context was involved in the Project?

Youth parliament- it’s their mission (
2.
Which actors of the youth participation structure of the local context was the Project based on? (Needs, resources, connections ...)

Youth parliamentarians

D. SUCCESS FACTORS

Define success factors of the Project which can you use in your local context?

· The output- the buckled

· Questionnaire

· The results of evaluation

Experience for the team
Annex 4 – Pre-course questionnaire on the situation of youth participation in participants’ contexts.
Questionnaire – Youth Influence at local level
Questions:

1. In your local or regional organisation, please describe the structure where young people have the opportunity to influence/participate/contribute to the life of their community?

· Where is your organisation within this structure?

2. What  are the methods used?

· Describe how you work with Youth Participation.

· Have you identified any success factors for Youth Participation?

3. Please describe one practice/project that best illustrates youth participation that you have carried out in your organisation.

Additional ideas and comments  

All comments welcome, the more concrete the better.
Example: The organisation for the interaction of children- and youth issues. 



Annex 5 – The LUPP questionnaire (English translation)
"Part D" in LUPP questionnaire which is connected to politics, society and influence.

LUPP (Local follow-up of youth policy)
Part D (for Gymnasium students)



D. Politics, society and INFLUENCE
Now some questions about your interest in social issues, political participation, major policy initiatives and influence in society.

D1.How interested are you of the politics?
 
a. very interested, 
b. a bit interested,
c. not very interested

d not at all interested
D2.Have you ever (during the last year) participated in any of the following activities or would you be willing to do that?

1) write on the petition

2) write letters to the editor

3) bear the marks / symbols expressing views
4) participate in the boycott

5) participate in lawful demonstrations

6) be a member of a political party

7) to chat / debate the policy in internet

8) participate in illegal demonstrations / actions

9) painting political slogans in public places

10) occupy buildings

11)  injury of others / public property in protest.

a) I have done

b) I have not done but can think I could do it

c) I would never do it
D3. Imagine you are a politician, and can decide in the municipality where you live. What is most important to invest in? Mark with a cross the four areas that you think it is important that the municipality concentrates its money on:
1) work against crime

2) work against xenophobia and racism

3) housing for young

4) sports facilities

5) Work in school

6) work for the environment

7) streets, roads and cycle paths

8) equal pay for equal work for men and women

9) public transport, such as buses and trains

10) work to reduce the use of alcohol and drugs among young people

11) create jobs for young people

12) places where young people can meet

13) support to associations

14) support for cultural activities for youth

15) animal rights

16) health care

17) school

18) childcare

19) elderly

20) leisure activities

21) Youth mental health

Now a few questions about your interest in influencing your municipality's activities. We also wonder if you really can influence? Activities undertaken by the municipality is, for example, pre-school, school, cultural and leisure activities (eg museums, sports facilities and leisure centers) and urban (such as parks and bicycle paths).

D4. What is your role? How much do you see yourself putting forward your views to decision makers in your municipality?

a) very high potential

b) relatively high potential
c) relatively low

d) very low /no chance to influence
e) do not know if I am bother at all.

D5. Do you want to influence in matters concerning the municipality where you live?

if your answer is "Yes" - what do you want to affect exactly? (go directly to question D8.)

if your answer is "No" - What is the reason why you do not want to influence?

I can too little about how I should do

I am not interested

I do not have time

It doesn´t matter, those who decide, are not listening enough anyway
I am about to move from the municipality 

Other reason

D8. To whom or where you go if you want to affect/influence anything in your municipality?

a) personal contact / someone I know

b) political party or political youth organization association or organization media officials or politicians any interested group of young people who work with influence issues (eg, youth)

c) do not want to influence
d) other answer / dont have any opinion
D9. How important do you think it is that decision makers in the municipality and groups of young people meet and discuss?

a) very important

b) quite important

c) neither important or unimportant

d) not very important

e) not at all important

D10. Would YOU like to meet decision makers in the municipality?
 Yes, no?.


D11. How interested are you in the life in your home municipality? 

very interested, a bit interested, not very interested, not at all interested 

D12. How interested are you of what happens in other countries?

very interested, a bit interested, not very interested, not at all interested
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REPORT STRUCTURE





Project, year and yountry of the implementation:


Project description:


Participants of the group:


A. MODELS


1. Where is the project on the Ladder of youth participation?


2. In this project


What were the Rights of young people expressed/exercised?


What were the Means used/available?


What were the Spaces used?


What were the Opportunities take advantages of?


What aws the Support offered (human, technical, financial, …)?





3. Which Area/s of the youth participation was/were addressed?





B. POLICY


1. What were the Objectives reflected/fited in the project?


2. Give an example how did you/would you achieve this Objectives?


3. How would you measure the impact of this project to the local community?





C.  STRUCTURE


1. Which actors of the youth participation structure of the local context was the project based on? (needs, resources, conections, ….)


2. What youth participation structure of the local context was involved in the project? How?





D. SUCCESS FACTORS


Define success factors of the project which can you use in your local context 





Report* made by:





Iva Havlickova


� HYPERLINK "http://www.salto-youth.net/find-a-trainer/1029" ��http://www.salto-youth.net/find-a-trainer/1029�


� HYPERLINK "mailto:Iva.Havlickova@seznam.cz" ��Iva.Havlickova@seznam.cz� 


Main text, narration and notes-taking





Athanasios (Sakis) Krezios


� HYPERLINK "http://www.salto-youth.net/find-a-trainer/681" ��http://www.salto-youth.net/find-a-trainer/681� 


� HYPERLINK "mailto:sakis@entertrain.gr" ��sakis@entertrain.gr� 


Editing, appendices and lay out





Invaluable support by:





Fatima Laanan, SALTO YOUTH Participation�


Report edited and published by:





SALTO-YOUTH Participation Resource Centre


c/o Bureau International Jeunesse


20/22, rue du Commerce – 1000 Brussels


Telephone: +32 (0)2-227.52.75


Fax: +32 (0)2-548


E-mail: � HYPERLINK "mailto:participation@salto-youth.net" ��participation@salto-youth.net�  


Website: � HYPERLINK "http://www.salto-youth.net" \o "http://www.salto-youth.net" �www.salto-youth.net� 





Should you have any comments, please feel free to use the above email addresses
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The Cooperation Committee for Children and Youth affairs (leads and coordinates children and youth affairs in Jönköping)


It includes: Representatives from Education and Children Care, Social, Cultural and Recreational Board. Representatives from the County Council, Police in Jönköping City and the local Crime Prevention Council.





Preparatory (working) Group for children and youth (prepares and enforces issues on behalf of the Cooperation Committee for children and youth.


It includes: Responsible for the activities, officials from the school and children care, social, culture and recreational administration, the County Council and the Police.





Nine local liaison groups (coordinates local children and youth affairs in the nine geographical areas). 


It includes: Local business officials in the school and children care, social, culture and recreational administration and the county council and the police.





Liaison for the gymnasium (coordinates the questions of secondary school)


It includes: representatives from secondary school, student and Jönköping´s Youth Officials of the school and children care, social, cultural and leisure administration, the county council and the Police.





Gränna





Bergslagen





Huskvarna





Bankeryd





Rosenlund





Ljungarum





Kungsängen





Junedal





Råslätt





Nine geographical areas in Jönköping








Central Youth Forum 


Representatives from the local youth forums and Jönköping´s youth and students interaction Council.








Nine local youth forums


Young People Aged 13-15 years from the nine geographical areas. Forum for children (5-12 years)





Children and Youth Organisation
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�





�





�








� For this purpose, a journalist was hired by the organizers; the outcome will be made available shortly.
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