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	Example of good practice:

YOUTH or Youth in Action Programme


	Which action?

	Multilateral Group exchange for young parents on parenting skills

	Title 


	Young Parents Youth Exchange

	Aims & objectives 
(what for?)

	· To improve parenting skills of young parents by offering them engaging activities with other young parents of different nationalities
· To help parents discover different cultural norms, games and songs
· To help young parents interact with other parents and their children in safe learning environments
· To show young parents many activities where they can have fun for free, showing creative uses of the everyday environment



	Applicant

(profile: age, gender, background, education,…)

	“Everything’s Possible” 

Youth led organization working with young parents who are also socially disadvantaged as part of a wide target group

	Target Group of applicant (if relevant): please indicate profile


	 Young mothers in the age of 16 – 25, 

 with one or two children under the age of 5 year (also open to young couples of whom we hosted 3)

	Challenges in this project and how did they overcome them. 

What approach was particularly successful or very difficult? 


	Hosting 30 children of different ages and nationalities in one group, trying to offer the parents engaging activities was a real challenge. 
An advanced planning visit was really important in order to allocate the tasks between the leaders. Another important element was to give the young parents responsibility in order to foster ownership in the programme.

The remoteness of the venue was a great way to show parents outdoor activities they could engage their children in for free, but there was also a need to take the parents & children into the local town, where a treasure hunt was arranged.

	Tips, hints….

What to keep in mind when organizing a similar project?


	· Accessible transport was a must: three minibuses with a variety of car seats and other baby paraphernalia. 
· A lot of local fundraising and requesting donations of baby things, toys, outside play equipment etc. 
· It was wonderful on the last party night whilst YOUTHPASS certificates were displayed to the young parents, but also the children came up and choose their ‘take home’ toys.



	Outcomes, results, effects, ….


	· Young mothers getting to know each other and feeling connected towards each other, learning how to stimulate your child, getting to know other countries and their habits
· “One of the most moving results was a young parent who lacked communication skills and before coming on the exchange never spoke to her baby because her baby could not talk back and she ‘felt stupid’. We watched her blossom through the week and at the end she was chattering with her baby all the time, everyone could see the happiness in the baby’s face – it was a changed family. “

· Two of the organizations continued to work together post the exchange. 
· One organization started hosting EVS volunteers as a result of meeting volunteers (who supported the project) and another formed a network and opened up a weekly young mums provision following the event resulting from confidence gained and the support of the leader who brought the group.


	More information?
· SALTO toolbox

· NA

· Website

· ….


	http://www.everythingspossible.org/catalogue/youth.html
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