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	Example of good practice:

TRAINING COURSE 

organized and/or supported by the National Agency




“Difficult?”

	Training on increasing the quality of organizing international projects for and by young people (aged 13-25yrs) facing difficulties in terms of social Inclusion.

	

	Aims & objectives 
(what for?)

	To motivate & empower participants to start projects in the Youth in Action Programme and to improve the quality of these projects by multiplying this experience, and raising the awareness that international cooperation can result in a different approach of the target group which can be powerful, practical and can lead to sustainable results.

Objectives: 

· To bring a clear view on the possibilities in the (new)YOUTH  IN ACTION program
· Raising the awareness that an international youth project can have a deeper personal impact then assumed at first and creates opportunities for a different (non formal) approach towards the   youngster(s).

· Stimulating long term cooperation between similar international organizations to create regular opportunities for youngsters from the target group.

· Prevention of potential troubles and difficulties during international projects.
· A stimulation to enlarge the feeling of responsibility by the target group and to create
· Learning opportunities for developing and maintaining personal international projects. (how to stimulate the personal feeling of participation, importance and citizenship.)

· To provide pedagogical support and time for the participants to develop their own  activities in the frame of the Youth in action program.

· To support the inter cultural and inter professional exchange between participants


	Challenges in your training course and how to overcome them. 
What approach was particularly successful or very difficult? 

	· A mix of experienced and non experience participants: solved by lots of interaction methods.

· We hoped for the creation of a network for EVS , focused on the target group... this was only partially realized... ( stays difficult to realize)



	Benefits for 
* the young people 
* the youth worker 
* the organization 
* the local community

* the NA

* ……..


	· Benefits for the youth workers ( different approach towards the youngsters with different methods)

· Of course benefits for the target group: Learning process and empowerment.

	Outcomes, results, effects, ….

	The increase of quality of international projects (youth exchanges, EVS and other initiatives) established by a new developed network, for the benefit for and especially by the participation of young people facing difficulties in social inclusion .

· Youth exchange between Belgium and Lithuania on outdoor for the target group ( experiential learning)

· Youth exchange between Belgium , Malta, Estonia and Slovenia ( love for live , love for nature : on environmental issues)

· Youth exchange between Belgium ,Malta, Estonia, Slovenia, Poland and Lithuania ( If stones could talk ... : conflict management)

· EVS ( young Belgian girl from target group went on EVS to Poland


	More information?
· SALTO toolbox

· NA

· Website

· ….


	not available yet
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