[image: image1.jpg]SALTO-YOUTH [
I NCLUST O N [
RESOURCE CENTRE

22
‘.v-/

Education and Culture

*
* x k



  


	Example of good practice:

TCP Activity
organized and/or supported by the National Agency



	Which kind of TCP Activity

	Training course on short term European Voluntary Service

	Title 


	"Puzzled" Or “from Puzzled to jigsaw puzzle”

	Aims & objectives 
(what for?)

	· To raise the number of short term EVS projects and the 

participation of socially vulnerable youngsters in action 2 

              (EVS) of the YOUTH programme.

· Quality projects based on strong and trustful partnerships.

· To use the concept of short term EVS as a regular method in the own organisation and as a step in a lager personal path way with the youngster


	Target group 

	· Training meant for youth workers working directly with socially vulnerable young people.

· Description of socially vulnerable youngster specific for this training: unemployed, special youth care, low skills, broken families, Disabled young people are not a target group for this specific training.

· The youth worker should have a mandate from the organisation to work on concrete project proposals during the course. To have some previous international experience within the Youth programme and/or EVS is not necessary


	Challenges in your training course and how to overcome them. 
What approach was particularly successful or very difficult? 

	„The initiative came originally from the Flemish NA, which found that youth workers working with the target group did not feel confident enough to send their youngsters abroad. This was caused mainly because of a lack of knowledge about the programme. The idea rose to set up a training in which not only practical information about the programme would be dealt with, but also the consequences (for youngsters and organisations) could be discussed in dept. (...)

The recruitment of participants did not run smoothly. The Irish NA cancelled their participation after they could not find enough participants. In the last moment the Swedish NA got involved and managed to find 4 motivated participants to replace the Irish. During the last week the Flemish participants (with the exception of one) cancelled due to different reasons. Luckily the Dutch participation was very strong and so we managed to get a good group of youth workers together. (...)

The methods were evaluated very positively and also the way the whole training was run. 

During a follow up meeting the organisers went over the whole process and felt happy with the result. Even more, it was felt this concept is worth working with more in the future. It was felt more countries should get involved and preferably a better North-South participation should be ensured. It is not a one-off effort we did, there will always be new youth workers to participate in such training and also new countries should get involved. 

This should be seen a method to get new people/organisations involved in the programme, by letting them go through the process of puzzling the motivations of volunteers and organisations together. This interactive method could, like the Bitrimulti does for the YOUTH programme, generate new enthusiast youth workers who afterwards will be able to set up an exchange with success. Therefore we would like to encourage different NA’s to join the project next time it will take place.  

We believe the training could generate more well prepared short-term EVS projects and so the participation of young disadvantaged volunteers in the European Voluntary Service. „

(extract from the Manual – to download: see link below)


	Tips, hints….

What to keep in mind when organizing a similar project?


	

	Benefits for 
* the young people 
* the youth worker 
* the organization 
* the local community

* the NA

* ……..?

	The volunteer benefits from this training course since both the hosting and the sending organization participate. 

Step by step, the specific needs of the volunteer, the hosting and the sending organization are discovered.

	Outcomes, results, effects, ….

	

	More information?

· SALTO toolbox

· NA

· Website

· ….


	http://www.salto-youth.net/find-a-tool/128.html
The manual gives a good overview of the process of social inclusion of young people with fewer opportunities in EVS short-term projects. It tackles all relevant questions from the "getting into EVS" until the follow-up of an EVS project for this target group.

http://www.salto-youth.net/find-a-tool/263.html
This report is a summary of the Puzzled training course held in Radovljica, Slovenia in June 2003.
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