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	Example of good practice:

GENERAL CONCEPT
Developed by your national agency



	Linked with which target group or action (of YOUTH or Youth in Action)

	· Action: a new concept for short term EVS projects
· The aimed target group is: young people with fewer 
       opportunities

	Title 


	Summer Tandem/Hesbaya Summer 

	Aims & objectives 
(what for?)

	Making EVS projects more accessible for young people with fewer opportunities: to link a young person with fewer opportunities with a long term volunteer, being a permanent partner in the same EVS hosting project, during summer holiday season.

Why?
- To rely on existing host organisations with experience in EVS
- The presence of a long term EVS volunteer is an extra support   

   for the short term EVS volunteer
- To reach young people the summer period is ideal


	Target Group

	· The host organization needed to have experience in long term EVS and experienced in mentorship within EVS

· Preferably a grass-root level organization; an organization experienced with young people with fewer opportunities



	Challenges in this project and how did they overcome them. 
What approach was particularly successful or very difficult? 

	· This concept was not that easy for National Agencies because it demanded close follow-up by the project officer/inclusion officer. The concept was good, but took place only once because of a lack of time.

· An international training course was organized to find suitable partners and to stimulate the matching of sending and hosting organizations. This wasn’t an easy process: not only the profile of the organization and the young person needed to match more or less, but also the timing of the EVS project, the different ways of support from their own National Agency, etc.

· A national training organized by each National Agency in order to address several issues related to the content of the project and the mentorship, exchange of practice.

· The project/inclusion officer visited at least once the short term EVS project.



	Tips, hints….

What to keep in mind when organizing a similar project?


	

	Example
	The Municipal Youth Service of Nieuwerkerken, a small community in the Hesbaya region of Flanders (Belgium), hosted during six weeks a handicapped young man coming from an orphanage in Slovakia. 
The long term volunteer was Slovakian too. She stayed 12 months.



	Benefits for 
* the young people 
* the youth worker 
* the organizations 
* the local community


	From the above mentioned example:
They both worked in a typical Belgian/Flemish youth work environment and organised or participated in playground activities, workshops, pop music policy, environmental projects, etc.

For the young volunteers themselves, it meant an intensive, but overall positive and enriching experience. Both coming from the same country, the language meant a less obstacle for the young man, being able to express his needs and wishes in a more accurate way.

On the other hand, he now understands the advantage of being able to communicate into another language when meeting other cultures. He decided to take English class back home in Slovakia.

Since the long term volunteer was already active in the project since a few months, it helped him to integrate easier into the small local community: everybody did extra efforts to communicate with him and to overcome physical obstacles linked with his handicap. The « Slovakian way of life » had no secrets anymore for the inhabitants of the community, due to the stay of the long term volunteer.

All these efforts brought to him a new experience, since life in an orphanage is very limited. It gave him the opportunity to discover new skills and competences and make a step forward in his personal life. New opportunities and respect from local inhabitants were a boost for his self esteem. The impact of this project for the short term volunteer was more intense during a shorter period, due to the tandem with the long term volunteer.

For the hosting organisation, this concept meant less obstacles in implementing a short term volunteer project:

· They could rely on their previous experience in EVS, the responsibilities, the importance of setting up a support structure, the impact of EVS, etc.

· The presence of a long term volunteer meant an important extra support for the short term EVS volunteer in integrating him in the local community, as a guide in the free-time, as a support person in the work, as she had experienced herself what it meant to live in a new cultural setting, leave friends and family behind.

· Linking a short term volunteer to a long term volunteer was an important tool in breaking down the potential stigmatisation of the short-term volunteer, as both volunteers form a kind of ‘equal’ tandem or pair. 



	Outcomes, results, effects, ….

	

	More information?
· SALTO toolbox

· NA

· Website

· ….


	www.salto-youth.net/find-a-tool/264.html
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