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Tool Box of Methods Used
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Introduction – How to use this Tool Box

This Tool Box comprises most of the exercises, activities and materials used at the SALTO-YOUTH Training Course on Inclusion and Group Initiatives. As with any tool, its efficiency depends mostly on the skills of the user. This Tool Box should also be used as such. Adapt the tools to the context you are working in and to the people you are working with. A little exercise on its own won’t do the trick; you need to be clear what you want to reach in your training course and develop your programme and approach to your participants accordingly.

The next section will show you the framework of this course and the logic behind the programme so that you have an idea in which context our training course took place. After this you will find the different methods used, listed chronologically. Hopefully this inspires you to use and adapt these tools to your needs.

Feedback is welcome at salto@jint.be

Tony Geudens

© Reproduction is authorised provided the source www.salto-youth.net is acknowledged.

Framework of the Course

Objectives for the Course

The overall aim was to promote the use of the YOUTH programme – and more specifically Group Initiatives (Action 3) in the work with young people with less opportunities – and to enhance the quality of the projects with these target groups. More concretely it tried to…

· Bring together people working with young people with less opportunities(within or outside the YOUTH programme) to exchange working practice with the target group in question. 

· Create a common understanding of what Group Initiatives are and what not.

· Develop knowledge, tools, attitudes and skills for coaching young people from disadvantaged backgrounds during a Group Initiative project (Action 3 of the YOUTH programme) and helping the young people to develop an ownership of the project.

Target Group

· There were about 25 participants per course from YOUTH programme countries (EU, EEA & Pre-Accession Countries). See participants list in the end.

· Participants had a basic knowledge of Group Initiatives and should be involved in coaching young people with less opportunities doing Group Initiative projects OR intending to promote Group Initiative projects to young people with less opportunities after the course. There were youth workers, social workers, peer educators, etc. both paid or volunteer workers.

Team of Trainers

The trainers team was composed of different experts from the field of working with young people with less opportunities as well as trainers with extensive experience of working with Group Initiatives. In the team were:

· Aasa Gustafsson (working with school drop outs  in a Folk High School in Sweden), 

· Ully Enn (responsible for Action 3 in the Estonian NA and focussing on street children in her Social Work studies) and 

· Abdallah Roulhi (youth worker working in a Socio-Cultural Centre with young people from disadvantaged backgrounds). 

· Tony Geudens from SALTO-YOUTH @ Jint (Belgium) co-ordinated this course.

Methodology

Since learning by doing is one of the most efficient ways of learning, the course concept was conceived in a way that allowed for active participation and exchange between participants. It build on participants’ own experience, from real life or simulations, and work on concrete projects for the future. The training course also drew upon the experience from external practitioners and lecturers on topics related to Group Initiatives & Inclusion. 

Programme of the Training Course

If you have a look at the programme of the training course, you find the different blocks marked with numbers. Here follows an explanation of the different blocks:

Block 0 – Setting the scene

Before you can start working together, you need to allow people to arrive and settle in; not only in practical terms (finding their rooms and meals) but also on a psychological level. Participants are anxious to know who’s there and what is going to happen. That’s why we chose to provided welcome packs and a small activity for when people arrived. The welcome evening intended to break the ice and learn each others names before relaxing with a drink in the bar.

The next morning an overview was given about where the participants were (the venue and its possibilities), who organised the course and why (situating SALTO-YOUTH and its work) and what was going to happen during the week. Last but not least some group dynamic exercises (a challenge for the group to solve) should promote a sense of cooperation and readiness to work together during the course.

Block 1 – Getting into the topic

Since we would be talking about ‘Young people with fewer opportunities’ for the rest of the week, we wanted to raise awareness that there is not a common definition of the target group across cultures. That’s why we spent time to get to know each other’s organisations, target groups, way or working and also a flair of each other’s cultures at the intercultural evening.

Block 2 - The YOUTH programme as a tool

Since the training course wanted to promote the use of the YOUTH programme for ALL young people, also the ones with fewer opportunities, we had a closer look at the aim and philosophy of the YOUTH programme, and how youth workers could use the opportunities it offers for the work they are doing with socially excluded youth. It was important to raise awareness that the YOUTH programme is not an aim in itself but merely a tool that might fit to the pathway of a young person: at different stages in life people are ready for different challenges, a (international) youth project being one of them. We focussed more specifically on Group Initiatives – one of the actions of the YOUTH programme. We tried to create a common understanding of what can be covered by this action and what not. This way everybody knew what we were talking about for the rest of the week.

Block 3 – Issues in Group Initiatives

The biggest block of the course addressed certain challenges that youth workers often are faced with in setting up Group Initiatives, and this would be no less the case with young people with fewer opportunities. 

· How do you get the message across to the young people that there is a possibility to do a group initiative and how to make it sound appealing on top of this? We wanted to exchange ideas on how to make young people with fewer opportunities interested in Group Initiatives. The format of the message matters.

· What motivates young people and how do you keep them motivated? Everybosy is looking for something – what is it that your young people are looking for, and what consequences does this have on your youth work approach?

· How do you assess the risks in a project? Surely you cannot take everything into account, but a reasonable calculation of risks could help you to keep them in mind and limit them.

· And what do you do when something really goes wrong? When a crisis occurs there are several actions to undertake to save your project.

· Group initiatives are initiatives of a group of young people, and not grant applications of the youth worker to get additional funding. How as a youth worker can you coach the group of young without taking over the project and disempowering the group? What skills does a good coach need?

Block 4 – Converting theory into practice

After all these inputs and triggering ideas it was time to work on the possibilities for own projects back home. The focus shifted from team led programme to work of participants themselves. More detailed information and tips were given for the application procedure and how to keep all stakeholders in a Group Initiative on your side (young people, parents, local community, peers, funders, etc)? All these considertations were transferred into personal action plans with lots of things to do and try when back home.

Block 5 – Getting ready to go back home

The training course offered lots of resources that could be used in their work back home, and the group was certainly one of them. Also the internet provides lots of resources and many educational material exists that could help in the work with the target group. But when running home full of enthusiasm, participants should stay realistic in their plans and draw upon the different resources that are available (as for example the group of the training course).. And then it was time for evaluation.

THE END
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Day 1 Arrival

Tie it to a Theme

? : aim : stimulate creativity and smiles on people’s faces during the whole of the training course

( : material needed : depending on your creativity

(: timing : during the whole training course

(: Description : find a symbol or theme for your course. Dress up or decorate the rooms according to this theme. Change the names of the rooms or methods according to the theme. Use language connected to this the topic.

( : Pitfalls  : take care that the theme doesn’t water down towards the end of the course, revitalise it regularly

( : Outcome : for example, if the training course aims to bring project organisers together, you could use the topic of the ‘tie’, a symbol for tying the group together, creating ties between projects, but you can break down the formality of the ‘tie’ by doing icebreakers on the first evening. Instead of ‘home-groups’ or ‘energisers’, you can call them ‘tie-groups’ or ‘tie-gisers’ (and use a tie in them)

Welcome Pack

? : aim : make people feel welcome and give information about what to do before the programme starts 

( : participants : everybody

( : material needed : a welcome letter, a folder, maybe a sweet etc

(: timing : make sure to have it ready before the first participants arrive

(: Description : The welcome letter could include a word of welcome, some information about what to do till you start, give information on the timetable for the day or for the whole training course, maybe a little symbol linked to the training course or a sweet.

( : Pitfalls  : make sure that everybody gets one

( : Outcome :

Dear Participant,

When you are reading this I assume that you have arrived safe and sound at Floreal here in Blankenberge. You should have received a key and a room and this Welcome Pack of course. So first of all: Welcome!

In this welcome pack you find a real SALTO TIE – we would like to ask you to wear this tie during your stay at Floreal as this will be the central theme of the Training Course (besides the official ones) and it helps ‘tie-ing’ the group together. It enables you and the team in the first days to detect who else is there of our group – as there will be other groups in Floreal as well.

Today, Sunday 7 April, we suggest the following:

· If you arrive early, feel free to wander around, go to the beach, discover Floreal and its possibilities, take a nap, go for a drink,…

· If around 17h you are in Floreal and want to see who else is there and get to know some of the people of the group and the trainers team, then you are invited for coffee or tea in the ‘Foyer’ (through the double door in the reception hall, near all the meeting rooms) – all wearing a tie of course ;-)

· At 19h we meet for dinner at the ‘Restaurant’ (follow the signs, and find our SALTO table) – Bon Appetit.

· After dinner (at 20h) we will gather again in the ‘Foyer’ for a short introduction evening, getting to know each other, etc.

· And if you are not exhausted from travelling yet at that stage, you are very welcome to join for a drink in the ‘Bar’ (again, follow the signs). And then Good Night.

If for some reason you arrive later at night and you don’t find anyone of our group (catch the ties ;-), we will start on Monday with breakfast in the restaurant (between 8-9h) and will meet at 9h near our plenary room for the week: Meeting Room 12 (in the ‘Foyer’).

So you have received this welcome pack at the Reception Desk – this is the central point of Floreal, where the staff can help you with all kinds of information and services: post cards and stamps, photo film, problems with the room, opening times of swimming pool or fitness, hair dryer, laundromat, ordering newspapers, etc...

That’s all for now, looking forward to bump into you soon,

The SALTO Inclusion Trainers Team

Åsa, Ully, Abdallah & Tony
Welcome Evening

? : aim : making people feel welcome and provide some structured get-to-know activities in this new group.

( : participants : preferably all should be there

( : material needed : depending on the exercises

(: timing : 30 minutes to an hour, but take into account the travelling that participants have behind them (don’t drag it too long and start off with dead-tired participants in the beginning of the week).

(: Description : a good start would be to introduce the team or the people that will be taking care of the group for the rest of the week. There should be some name games so that people get to know each other (and a name badge could help) and maybe find out something more about each other (what they have in common). Some attention could be given to the reason why they are there (expectations and fears). And it is good to have heard everybody (and have made them speak in front of the group). Last but not least some practical information should be passed on to the participants to know what to do and not to do (facilities, surroundings, food and lodging, etc)

( : Pitfalls  : Make sure that all information passed to the participants during this evening, also reaches to the participants that arrive later. Do some extra effort to include them when they arrive and to make them feel welcome as well.

( : Outcome : at the end of the evening you’ll hopefully end up with a group that is ready to work well together during the rest of the training course

Names & Likes

? : aim : getting to know some names by linking names to what people like – seeing people in action

( : participants : all

( : material needed : space enough to stand in a circle

(: timing : 15 minutes

( : Reference :

(: Description : stand in a circle. One person starts to say the name and something they like. The next person repeats the last persons name and liking and adds own name and liking. The next person repeats the first person’s name and liking, the second person’s and then his own. Etc etc.

( : Pitfalls  : When the group is bigger than 12 persons, it takes a very long time to remember all the names, so you could only repeat the names of the 3 people before you (in stead of the whole group).

( : Outcome : a vague notion of most of the name and some things that people like, which could be the basis of a discussion or chat.

Balloons & Names

? : aim : practicing the name in an active way

( : participants : all

( : material needed : two balloons, or more if you like challenges

(: timing : 15 minutes

( : Reference : 

(: Description : stand in a circle (you should have had a round of names before) and one person hits a balloon in the air while shouting another name. This person then rushes in to hit the balloon in the air while shouting the next name.

( : Pitfalls  : Find a way to integrate people with less mobility. Make sure that everybody’s name gets called.

( : Outcome : getting to know the name of some people and move a bit.

Pre and Post Evaluation

?  Aim : keep track of the evolution of the learning of the participants due to the training course

(  Participants : as many participants as possible that are willing to cooperate (you could even ask them to make this commitment in the application form or during the selection procedure)

(  Material needed : pre and post questionnaires (see samples below)

( Timing : it only needs half an hour to fill one out, but it might take some more perseverance of the course organiser to get all the questionnaires back

(  Reference : developed by Sue Kingsley Smith of SALTO UK

( Description : in order to find out what people think of their skills before and after the training course, you can send them a pre-questionnaire before the training course or ask them to fill one out upon arrival. This one can then be contrasted with a post-questionnaire (or evaluation form) at the end of the course in which you ask similar questions. If you want to take the method further, you can also send the participants a questionnaire again at some months after the training course to find out what the longer term effect was of the course.

(  Pitfalls : one of the issues at stake is of course whether participants will give you honest answers since the forms are not anonymous (there should be a name on the forms in order to be able to compare them). It may also be challenging to get all questionnaires back, especially if you don’t have any means to pressure them – best is to agree on their cooperation before the TC. And last but not least, when you have different sets of questionnaires, it takes some time to analyse the responses and draw conclusions (and not jump to conclusions ;-)

(  Outcome : this is a powerful tool to show the impact that a training course had on the users. This might help you to convince the funders to fund your course again and it is a tool to evaluate the quality of the course (and the work of the trainers and organisers of course)

participants PRE Questionnaire 

1. To help identify us to identify your key learning expectations, please complete the following statements.

I want to learn about............

I want to understand how to..............

I want to develop my...............

.....................

(please add your own statement)

2.  From your own experience, what do you consider are the difficulties in including young people with fewer opportunities in group initiatives? 

3. What do you feel are your strengths and weaknesses in relation to Inclusion and Group Initiatives?  

4. Using the 6 statements below, how do you rate your present feelings about including young people with fewer opportunities in Group Initiatives. (e.g. if you feel completely prepared, put a circle around  1)

I feel well prepared  1  2  3  4  5  I feel overwhelmed

I feel supported  1  2  3  4  5  I feel alone

I have the skills  1  2  3  4  5  I am inexperienced

I feel confident to go ahead  1  2  3  4  5  I am unsure what to do

I feel comfortable  1  2  3  4  5  I feel uncomfortable

I am committed to developing projects  1  2  3  4  5  I feel sceptical

5. Is there anything else you would like us to know?

participants POST Questionnaire

1. Please identify your 5 (maximum) most important learning points from the training course:

2. Has the training course dealt with some of your difficulties or weaknesses in developing anti-racist projects and practice?  

3. After this TC, what do you feel are your strengths and weaknesses in relation to Inclusion and Group Initiatives?  

4. Using the 6 statements below, how do you rate your present feelings about including young people with fewer opportunities in Group Initiatives after the course. (e.g. if you feel completely prepared, put a around 1)

I feel well prepared  1  2  3  4  5  I feel overwhelmed

I feel supported  1  2  3  4  5  I feel alone

I have the skills  1  2  3  4  5  I am inexperienced

I feel confident to go ahead  1  2  3  4  5  I am unsure what to do

I feel comfortable  1  2  3  4  5  I feel uncomfortable

I am committed to developing projects  1  2  3  4  5  I feel sceptical
5. Is there anything else you would like us to know?

Expectations and Contributions

?  Aim : people are not empty heads to fill, so it is good to find out at the beginning of the training course what people expect and what they can contribute

(  Participants : all

(  Material needed : paper, hats, ties or whatever in different colours (number of colours depends on the size of the group)

( Timing : depending on the questions but two times 15 minutes in a smaller group is probably plenty

( Description : give people papers (hats, sweets, ties,…) in different colours. Ask them to meet the others who have the same colour, and after a short round of name, share in those little groups what you hope to get out of this training course. After 15 minutes, compose little groups (of 5 or 6) with as many different colours represented as possible and tell about the things that you can contribute during the training course (training materials, experiences, contacts,…)

(  Pitfalls : make sure that everybody got (equal) time to speak before you move on to the next question

(  Outcome : this exercise allows the participants to find out from their colleagues what their expectations and resources are, and they probably find others that share similar ideas which makes them feel better in the group. If the team also mixes in (which I would do in as many exercises as possible) it gives them a clearer view on what participants came to get (which maybe means adapting the programme a bit) but also for which parts they can draw on the resources of the group.

Blankets & Names

?  Aim : getting to know each other in a funny way, competing a bit with the other group but at the same time being part of it

(  Participants : all participants and team except the two facilitators

(  Material needed : a blanket that needs to be carefully hijacked from someone’s rooms

( Timing : 15-20 minutes (or the whole evening if you like)

( Description : divide in two groups and hold the blanket in between the two groups. The groups should try to be invisible for each other (otherwise it is a bit easy). On both sides one person from the opposing groups sits near the blanket. The facilitator drops the blanket and the two persons at the blanket should call out the name of the person on the other side as quick as possible.

(  Pitfalls : having a neutral judge observing who shouted the correct name first has saved many lives before – well, it does avoid or minimise discussions

(  Outcome : participants had a good laugh and practiced some more names

Day 2

Energiser: Beams

?  Aim : to break the ice, to reduce the distance between participants, to start the day in a funny way, to make people cooperate and take responsibility for each other

(  Participants : between 7 and 15 people per beam 

(  Material needed : a wooden beam just long enough to hold the number of people (or you can draw one on the floor or cut one out of paper or cardboard)

( Timing : 15-20 minutes

( Description : all stand on the beam, without touching the floor. Then the groups have to go and stand in alphabetical order (on first name), or in order of birthday (age is generally not appreciated!), in order of shoe size etc.

(  Outcome : after the exercise everybody's bubble has burst and the distances between people (body and mind) tend to be closer, and if you asked the participants to stand according to birthday, you now know if there is a special reason to celebrate during your training course

(  Pitfalls : it goes without saying that the beam should not be too high to avoid your participants piling up underneath it. Think of people with reduced mobility (a wheelchair-user might have one wheel on the beam for example) or of people that are sensitive about being touched – never force people to take part in an activity that they don’t want to take part in.

(  Reference : “Door Spelen, een speels antwoord op conflict, macht en geweld”, CIS, 1995, www.spelinfo.be

SALTO Presentation

?  Aim : at the beginning of a course it is a good thing to sketch the frame of the course and to explain who is organising it and why

(  Participants : all ears and eyes

(  Material needed : powerpoint presentation, overhead projector or just a flipchart

( Timing : an input (one person talking) should be no longer than 20 minutes, if you don’t want to loose attention. Every 20 minutes you should change the presentation style, ask questions, add an active element or something similar

(  Reference : you can find more information about SALTO on www.salto-youth.net

(  Pitfalls : it is very easy to hide behind a powerpoint or slide presentation because the slide tells you what to say. Don’t forget that you have an audience: ask them regularly if they have questions, if they could explain a difficult term or if they understand,… Powerpoint can do so much more than having some words (or worse is a whole text) on a background picture: add movement, illustrations, progressive schemes – creativity!

(  Outcome : download the salto powerpoint presentation on www.salto-youth.net ( appr. 1.5 Mb)

The Sinking Sands

?  Aim : giving a group a challenge in which it has to co-operate to achieve the task and having a look at how the group worked together and could even work co-operate better in the future (especially during your course)

(  Participants : between 10 and 15 participant ideally, but you can split bigger groups in smaller ones 

(  Material needed : the sinking sands on the floor (with chalk, with brown tape,…)

( Timing : 30-40 minutes to do the exercise and at least as long to do the debriefing

(  Reference : From the Training Course I: Introduction to International Youth Activities, EYC-S, 1998

( Description : As the story goes, you went for a walk in the forest with your group, and got lost. It is getting dark and you need to get back home before night falls. The only quick way back is through the “Sinking Sands” (the grid on the floor – see below). The whole group has to cross the sinking sands by trial and error (the facilitator who has the path through the sands on a sheet of paper will make a bloob bloob noise when someone sinks). There is only one correct path through the sands and all steps are adjacent. Since the sinking sands are very fragile, only one person at the time can be on the sinking sands otherwise both sink. If someone sinks the whole group has to start again, as the aim is to have the whole group alive on the other side. You can not leave any traces (marks or objects indicating the right path) on the sinking sands, nor write down the path. And last but not least, because there are ghosts in the sinking sands, from the moment that the first person starts trying, no sounds are allowed anymore, in order not to wake up the evil ghosts…

After this explanation (which can be made fun with a little bit of creativity) the group has 5 – 10 minutes to negotiate a strategy on how they think to do the task. It is important during this time to observe the decision making and problem solving process in the group (or ask some observers to do this – participants that have already done this exercise for example). When they are ready they can start and the facilitator reinforces (and possibly has to repeat) the rules and indicates the errors, until everybody has crossed (and jumps in the air of joy).

The most important part of this exercise is the debriefing for which you can find some questions below. It is important in the beginning of the debriefing to leave some space to let the steam of the kettle and get rid of the vivid emotions or frustrations (a round in which everybody can say one word or make one sound about the exercise – or a common shout or shaking off the game). The next couple of questions could be about the exercise in itself and their solution: what worked and what not? But soon it is time to move on to questions of observation of the group process: how were decisions taken? Different roles in the group? Here the observers can provide interesting anecdotes they have seen in the heat of the discussion. Important is not to judge people (X is dominant), but to talk about concrete behaviours (in this situation at that particular moment X forced through his solution). And the most important question probably is: what can we learn from this exercise for this training course or for real life? This could lead into establishing a code of conduct, which could be noted down on a flipchart and hung on the wall.

( : Pitfalls : Since this exercise is very involving and exhilarating once succeeded, the facilitator needs to do some extra effort to keep the debriefing under control and allow for all participants to speak (asking questions directed at certain people or having (half) rounds in which everybody has to say something short). 

If you split in two smaller groups, allow for the second group to finish the exercise. It is frustrating to be halfway through a task and not to allow them to finish. During the debriefing, the question could be raised how it felt to be ready first or last? 

(  Outcome : An example of a Sinking Sands Grid (you can adapt it in size and difficulty) but 8 X 8 is a good size.
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Debriefing 

How did you feel during the exercise?

What was the group atmosphere like?

What made the group going? What worked?

What made the group block? What didn’t work?

How did you make decisions in the group?

Was everyone involved in the decision making process?

Did you make rules? Were the rules common to everyone?

How did you feel the group? Supportive, pressure,…?

Did you see the difference in acting between the people that were focused on the process (caring about the group) / task (achieving the aim)?

How could we have done the task more pleasantly / more efficiently?

What can we learn from this for the organisation of an international Youth Activity?

Follow the Smell

?  Aim : dividing the group into smaller working groups in a not so usual way

(  Participants : any number of participants as long as they have noses

(  Material needed : as many different perfumes as groups that you want to build

( Timing : 5-10 minutes

( Description : ask all participants to close their eyes and stick out their wrist. Spray the different perfumes or smells (one per wrist). The participants are then asked to go and sniff each other until they have found their group with the same perfume

(  Pitfalls : since we are not used to use our nose so much or talk about smells, the error rate might be substantial, which means that you might have to cut the exercise short when it carries on too long and if necessary put some people from a bigger group into a smaller one. Make sure you can air the room. And beware of people with skin allergies.

(  Outcome : the groups more or less as wanted and everybody smells nice for the day (or gets a headache)

Keywords: Youth Worker vs Young Person with Fewer Opportunities

? : aim : to find out whom they are working with, to raise awareness of different target groups and different definitions of young people with fewer opportunities and to compare their definitions with the definition used in the Youth programme

( : participants : preferably 5-6 people in each group (4 groups) in order to give space for each participant to share, listen to each other and to be able to actively discuss about two important key words during TC

( : material needed : 4 rooms for group work, paper and pens, 4 paper (flipchart) cut as body-silhouettes, markers, handouts: pictures showing two things depending on what you focus on

(: timing : introduction (5 min), group work on definitions (30 min), sharing definitions in plenary (30 min) summing up (5 min) = 1 hour 10 minutes

( : Reference :

(: Description : Short introduction. Group work on definitions: a) young people with fewer opportunities b) youth worker/social worker. Presentation of definitions in plenary in a creative way (on a silhouette on one big paper for young people with fewer opportunities and one for youth worker/social worker). Conclusion in plenary with pictures that can be seen in at least two different ways as a tool to raise awareness about looking at words from different perspectives. In the end of the session the definition used in the Youth programme was given to them.

( : Pitfals : Time is needed for summing-up in plenary. Because a long discussion about young people with fewer opportunities there was not enough time to share in plenary about the second key word – youth worker/social worker. Discussion on important terms raise a lot of feelings and willingness to share. Pay attention to spread the word to all participants and make sure to keep the aim in mind during the exercise.

( : Outcome : During the exercise the following things were mentioned in the summing-up part in plenary about young people with fewer opportunities :

· no aspirations, lack of dreams

· lack of identities (cultural etc)

· minority groups (gypsies, immigrants, religions, homosexuals,…)

· differently abled: deaf-mute, disabled, little people, blind 

· people from rural area

· prisoners

· lack of self confidence

· addicted to different kind of drugs or life styles (gambling, alcoholic, megalomania,…)

· is fewer opportunities a pathology (situation that needs specialist attention: medical, psychological,…) – maybe youth workers as such cannot help them but can do complementary work

· inequality (for political and religious reasons)

· no family support

· economical problems

· it is ignorance of the others, not a pathology, get your own life in your hands (we are all ignorant, but we ignore different things)

· lack of education, school drop outs, educational opportunities outside of the school/formal system

· Do they have the strength and hope to survive and to bite through – stronger and harder

· What do you compare with (yourself?): fewer opportunities. What if people don’t think they are disadvantaged – are they disadvantaged then.

· Unemployed

· Informed choice: we should be giving young people informed choices (drugs, unemployment, etc). Give information about the possibilities.

· Should we change the people with fewer opportunities or should the society change and give them more opportunities – in stead of separating them.

· Society that decides who has less opportunities – the reaction of people towards different people

· Disadvantage depends on the place – some situations can cause fewer opportunities in some places and not in other contexts.

· Impossible to generalise.

· Adapt our work to each individual situation.

· See things from both sides (transparencies)

· It is not about helping the disadvantaged but to set up mutual cooperation and understanding. A disadvantaged person on one aspect can be very skilled in other areas, hence the importance of partnerships

My Organisation

? : aim : to get information about participants organisations, to get information about how participants are working with the target group and to get information about roles in the organisations of the participants.

( : participants : preferably 5 people in each group (5 groups) in order to give space for each participant to share, listen to each other and to ask questions about each others organisation

( : material needed : 5 rooms for group work, flipchart paper, coloured markers, polaroid photos of participants. A short written description in the organisation can be added later. Participants can also add photos, brochures, etc from their organisations later

(: timing : introduction (10 min), preparation of presentations (30 min), presentation in groups (30 min), group work on similarities and differences (10 min) and preparation of presentations. The final step is to make presentations in plenary. In total this means 1 hour and 40 min.

(: Description : Presentation of activity, individual work on presentation of one’s own organisation. Guideline:
a) a symbol of the organisation

b) key words describing the main aims and activities

c) their place/position within the organisation

d) their experience/knowledge of

· young people with fewer opportunities

· the youth programme

Presentation of organisations in 5 groups.

Group work in similarities and differences, then plan a presentation. Presentation in plenary: 3 similar things and 3 different things.

( : Pitfalls : Not enough time for presentation in plenary about similarities and differences in each group. After presentation of organisations in smaller groups each participant put his/her poster in the room outside the plenary. 

( : Outcome : A short version of the presentation of participants organisation is to be found in the end of this report.

Tie Groups

? : aim : provide a safe and quiet space for smaller groups of participants to reflect upon the day and to share concerns and opinions

( : participants : around 5 people per group

( : material needed : different quite meeting places (enough for the different groups)

(: timing : 30 minutes to an hour in the same group

(: Description : You can compose the different groups according to similar backgrounds or similar organisations, but with a mix of gender and nationalities. The groups stay the same for the whole training course and meet at regular intervals in order to build up trust so that people feel comfortable sharing reflections about the day with each other. One of the team members could be in the groups to relay the feedback to the team meetings that evening or a participant could take up this task of reporting back to the team. Similarly, either the team member can propose methods or questions to evaluate or reflect on the day or a participant could take over this role as well. Guiding questions could be: How does the programme of today relate to your work at home? How do you feel in the group? What would you like to change in the programme and what do you want to keep? Etc. See also evaluation methods. Important is as well to keep these groups fun and relaxed, maybe by bringing some sweets, going for a walking discussion, etc

( : Reference :

( : Pitfalls : As the groups are smaller less talkative people can express themselves more easily, this is if the extraverted people don’t dominate. It could be a good thing to put the talkers together, and the less

( : Outcome : regular feedback from the group so that the team can adapt the programme consequently and it acts as an escape valve for frustrations in the group. It also brings people more together

Day 3

Energiser: Billy Billy Bop, James Bond etc

? : aim : energise the group and have a laugh

( : participants : everybody in a big circle

( : material needed : only people

(: timing : 15 minutes

( : Reference :

(: Description : One person stands in the middle and tries to induce participants in the circle to make mistakes: One exercise is billy bop. The person in the middle says “billy billy” pointing at someone and this person has to answer ‘bop’, but only if the middle person says ‘billy billy’, if he or she says only ‘billy’ once and the person in the circles still replies ‘bop’ he or she takes the place in the middle. Another exercise is to point at a person in the circle saying ‘toaster’: this person jumps up and down as a toast in the morning, between the arms of the left and right neighbour who hold hands. When another activity is called out they can stop. Other activities can be elephant: the indicated person makes an elephants trunk and the neighbours hold their arms to make the ears. Another picture is James Bond: the indicated person shoots an imaginary pistol and blows the smoke away, while the two neighbours play the bond girls, touching James in the middle in veneration and say ‘oh James…’

( : Pitfalls  : Don’t start with too many different things at once, but add regularly to increase the level of complexity and to avoid people from getting bored.

( : Outcome : smiles on peoples faces, ready to work

Statement Exercise: Philosophy of the YOUTH Programme 

? : aim : to go more deeply into philosophy of the YOUTH programme as well as to stimulate participants share their opinions and values behind these

( : participants : preferably not more than 10-12 people in one group to allow everybody to explain his/her opinion on different statements as much as possible

( : material needed : a list of statements on flipchart or  overhead transparency; signs "Yes, I agree" and "No, I don't agree"  to divide the room into two sides.

(: timing : 60 minutes

( : Reference : "All Different - All Equal" Education Pack http://www.coe.int/T/E/human_rights/Ecri/3-Educational_resources/

(: Description : Ask people to stand in the middle of the room and read out the first statement. Participants should take some time to think of their position (either they agree or disagree with that statement) and move to the side of the room accordingly. Once everybody has taken their positions, ask first one side to explain to the others why they have chosen this position. Having listened to different opinions on both sides, people can also change their positions if they want to. Once all the statements have been discussed, evaluation of this exercise should take place to look back at the process as well as on the content of statements.

( : Pitfalls : There are always some people more active than the others - try to facilitate the process in a way that really everybody can share his/her opinion (by giving a word to those more silent etc). Also to, try to stimulate the discussion in a way that it doesn't get stuck to wording as the main aim is still to discuss the content of statements - to bring up different views and opinions. 

( : Outcome : During exercise following statements were used:

· The YOUTH programme aims to have peace on earth 

· Yes because it depends on the amount of people we work with. If we are working with a little minority, it can’t have such a universal aim

· No this is more a value than an objective

· No the question is something to see mere as a “link” to our work

· Intercultural learning occurs automatically when people from different cultures meet 

· Yes being with people from other cultures you certainly understand and learn more about yourself and the others

· No because if the exchange, meeting is very short, the result could be the opposite and produces hate and intolerance instead of intercultural understanding

·  No because in case of a youth exchange, this doesn’t occur automatically.  Maybe in other situations this mutual understanding can happen 

· It is unrealistic that young people with fewer opportunities would initiate projects on their own

· No it is realistic because it needs us to believe in it

· No because if we show them how to get the opportunity, they can certainly make projects by themselves

· No it is not realistic as far as there is someone to help the youngsters 

· There is no quality youth project without trained organisers

· Yes cause quality got something to do with a trained organiser

· Yes cause most quality projects are more the result of experience than education

· Yes cause if “trained” is the keyword, so education should be looked at more like an added value for the youth worker

· YOUTH programme is a good tool to support education

· Yes it is a tool that helps toward education

· Yes it is education, but non-formal and a support to the formal one

· Inclusion of somebody is only possible when he/she is ready for it

· Yes, but only if a certain kind of preparation is provided and the person is ready than this can happen

· Yes it needs that the concerned person decide for herself

· No they need a push in order to be a part of the project. They deserve to have a chance to be integrated in the project even there is no commitment what so ever to it  

Evaluation concentrated on following:
Process: 

· How people feel about the exercise?

· How much did we listen to other people's opinion?

· Were people open to ideas different than their own?

· Was it easy to explain your opinion and arguments to the group?

Content:

· The most challenging statement to make up your mind and take position? Why?

· The most "easiest" one to make up your mind and take position? Why?

Invite a Commissioner

? : aim : enhancing links between youth workers and the European Commission and adding a bit of importance to the training course. It allows for participants to get to know the enigmatic persons working in Brussels on the YOUTH programme – who are normal people anyway

( : participants : the whole lot, with burning questions on their tongues

( : material needed : a VIP from the European Commission

(: timing : 20 minutes presentation, 40 minutes questions and answers

(: Description : the person from the European Commission (or NA or other important figure) could start with an input, which should not be too long. The most important is to allow time for questions and answers.

( : Pitfalls  : It happens that the only reaction you get when suggesting that participants can ask questions, is silence. Therefore it is always good to have some intelligent questions ready amongst the team members or you can allow the participants some time during the training course to sit together in little groups to find out what they would like to talk about with the guest-preferable related to the topic of the course. Avoid accusations about details (late payments etc) that the person in question cannot change anything about. Keep an eye on time – take some questions together if necessary before the guest answers them. Or questions could be in written format and someone of the team selects and orders them.

( : Outcome : less fear of the people in Brussels or elsewhere ‘in power’, closer links to them and some reflections about the realities different actors in the youth sector face.

Energiser: Commonalities

? : aim : get to know each other a bit better and activate the participants

( : participants : all standing in a circle (minimum 10 to 15)

( : material needed : one chair per person except for the one in the middle

(: timing : 15 minutes

( : Reference : 

(: Description : one person stands in the middle and calls out a characteristic (wearing blue socks, having 2 sisters, liking rock music,…) The participants have to change their seat if the characteristic applies to them. The person in the middle – of course- tries to conquer one of the seats. The person left without a seat calls out the next characteristic he wants to know about people.

( : Pitfalls  : Often characteristics stay superficial (e.g. clothes) and are copied from the person that starts. The team members could add some more interesting characteristics about opinions or ways of working with youth.

( : Outcome : a tongue hanging out of your mouth from the hectic moving but also a vague idea of what you have in common with other participants

Mapping the Group Initiative: Quality & Formal Criteria's

? : pooling all knowledge on group initiatives from participants

( : it would be difficult to do it with groups of 20 and more 

( :  coloured papers, pens, sticky tape or blue tag and a big empty wall with a sign on it "What is a Group Initiative?"

(: 40 minutes (10 minutes of individual work +30 minutes of facilitated group discussion)

(: As first step, each participant should individually list all the elements, which make a Group Initiative (incl. criteria's). As next step each participant is asked to choose one they consider as most important or significant element of group initiatives, write it to separate sheet and stick on wall (around the sign with the question). After that some time should be taken to allow participants read all the elements. As last step, the aim of the group work and discussion is to "complete the picture" by bringing up all important elements and criteria's of group initiatives as well as discussing the meaning of those (e.g.. European dimension, local impact etc).

( : If the group is big, try to involve all people (for example asking more silent people, giving all people one object and they have to give it when giving their input, so at the end only the silent people have still an object and can talk).  The role of the facilitator is also to follow that by the end of the activity no quality or formal criteria of Action 3.1. is left out.

( : Outcome :

· A core group (those young people that initiate the idea and manage the project in all the phases): at least 4 of them between 15-25, at least one above 18 (or in some cases a youth worker/support person -no age limits apply) taking up the function of person responsible;

· Duration from 3 to 12 months, incl. all the phases of the project (preparation, implementation, evaluation);

· Innovation (how do young people see the innovation aspect of their initiative e.g.. in terms of theme, working methods etc): not necessarily absolute innovation, always depends in its context;

· Local impact (the project should bring something new into the local community and usually more effect than only to the core group). Includes contacts or partners within the local environment, co-operation with local authorities (income matching, use of facilities, support, information channels, promotion, etc);

· European Dimension: e.g. a website/publication in English, a newsletter via internet, preparation with partners abroad (consultation at a distance with similar groups in other countries). One way to understand different possible approaches is the model of ladder: Joint projects (contacting, perspective of networking projects), Mobility (although not always in the frame of initiative projects, can be a stimulation for getting young people ready for future youth exchange), Transnational working methods (e.g. elements of method of working of other country), European theme or topic (getting information from different countries and compare systems, trans-European projects of relevance to young people in different countries), Common framework.

· Good practice: what we do in our community is probably also useful for other situations and contexts - a symbol of little rock that makes ripples in the water of the whole lake;

· Youth led: as it is developed and run by young people it is a way to stimulate creativity and enterprise of youth, also to promote young people's needs. 

· For youth workers/coaches: there is a clear need to be aware and respect the target group you are dealing with, to adjust to their special needs.

· 3 levels of priority (in financial terms: normally up to 5000/up to 7500/up to 10000 Euro - check the possible adjustments with you NA).

Different Perspectives on Group Initiatives

? : aim : Seeing group initiatives from different perspectives to be able to adapt your approach in ‘selling the idea’, raise awareness of different views on the same thing

( : participants : enough participants to have at least three per category of people (12 minimum)

( : material needed : different spaces for working groups, handout (see below)

(: timing : 30 minutes preparation, 45 minutes meeting, 15 minutes debriefing

(: Description : You divide the group into four smaller groups: one will be the disadvantaged young people, another the youth worker, another the funders and a last one the local community. For the first part they will brainstorm in different groups the benefits and fears their personage would have towards a group initiative. They maybe need to define their personage more for that. In the next stage one person from each group is invited to different meeting rooms to discuss about youth initiatives – from the point of view of his/her personage. The team member chairs the meeting starting with a round of presentations (who is which personage). The rest of the meeting happens like in a debate, asking the different people around the table (local community, young person, etc) what they think about youth initiatives and whether the others agree. Different arguments in favour and against group initiatives can be played out against each other. At the end of the discussion, the chair closes the meeting and the whole group of participants meets again in plenary to draw conclusions from this exercise.

( : Reference :

( : Pitfalls  : It is important that the team member chairs the meeting and actively runs the debate, causing a bit of controversy and pointing out contradictions. To enter in this role, the meeting room could be decorated as a meeting room and the chair of the meeting could put on a jacket and a tie to emphasise it is a role play.

( : Outcome : People hopefully see that there are different reasons why different stakeholders would approve and disapprove of group initiatives for the young persons in question. It is up to the youth worker to play on these different visions and to adapt the project to keep all stakeholders on your side.

Handout

Group work: Group Initiative  - added value or lots of work?

Description of the activity and process:

The aim of this group work is to look at the added value as well as possible obstacles of Group Initiative Projects (GIP) from the viewpoints of different parties involved in it: 

· young people, 

· people and organisations working with young people,

· local community, 

· possible funding institutions.

Participants are divided into groups and each group will "have the glasses" of one of those parties mentioned above: either young people or local community etc. The task is to try to see GIP through the eyes of these people and find answers to questions presented on the role card.

Each group can decide the best suitable working method for themselves (group brain-storm or individual work and then comparative discussion after that etc). 

Still, as an end-result of the group work, each member of the group should have answers to the role card questions, each on separate A-4 sheet paper (only key-words, please).

YOUNG PEOPLE

1. Would you undertake a GIP? Either the answer is "YES" or "NO", please think also of following:

What would you see as benefits for you to get involved in GIP? What would you expect to gain from participation in GIP?

If you would not like to get involved in GIP, what would be the reasons for that? What would you see as obstacles for yourself to get involved in GIP? 

Would there be anything you are afraid of (even if you would decide to get involved in project)?

2. What would you need to start of a GIP? What kind of support would you need (both to start a project as well as all through the process)?

PEOPLE WORKING WITH YOUNG PEOPLE (YOUTH WORKERS)

1. Would you/your organisation like your young people to get involved in GIP? Either the answer is "YES" or "NO", please think also of following:

If yes, what would you see as benefits for youth/your organisation if the young people start a GIP? What would you expect them/your organisation to gain from participation in GIP?

If you would not like your youth/organisation to get involved in GIP, what would be the reasons for that? What would you see as obstacles for youth/yourself/your organisation to get involved in GIP? 

Would there be anything you are afraid of (even if you would finally still decide to support your youth to get involved in project)?

2. What kind of support would you/your organisation be ready to provide for youth to start up a GIP? What kind of support all through the process?

PEOPLE/ORGANISATIONS DIRECTLY NOT INVOLVED IN THE PROJECT BUT STILL CONNECTED TO IT SOMEHOW (PARENTS, OTHER PEOPLE IN THE ORGANISATION, LOCAL COMMUNITY)

First of all, please try to identify all possible "3rd parties" somehow connected to GIP.

Then, one-by-one, please try to identify what could be the possible reactions from these "3rd parties"? Either the reactions would be supportive, non-supportive, neutral etc, please think of also following:

What kind of possible values can these people/organisations see in GIP?

What would they see as shortcomings/problems/challenges?

If and what could these people/organisations contribute to the success of GIP?

FUNDING INSTITUTIONS (ALL KIND OF POSSIBLE FUNDERS FOR GIPs) 

First of all, please try to identify all possible funders for GIPs. 

Then, one-by-one, please try to identify why would this organisation fund a project like that? What are the possible values they can see in GIP? 

What could they see as shortcomings/problems/challenges?

Day 4

Energiser: Moving Chain

? : aim : use your body in different ways and wake up to start the day

( : participants : sleepy participants that want to wake up

( : material needed : nothing

(: timing : 15 minutes

( : Reference :

(: Description : everybody stands in a circle. One person starts a repetitive active movement and the rest of the group copies this. The neighbour next in line does a new movement and all copy and so on till everybody had the chance to make the others do something completely crazy.

( : Pitfalls  : Some people might find this exercise childish, but explaining the aim of it: moving your body in a day of mostly ‘brain-work’, this often takes their opposition away. Adults don’t like doing things just for the sake of doing them without knowing why they do them…

( : Outcome :

Catch the Target Group

? : Aim: help the participants to think about how to focus on the target group and spread the information of the possibility of group initiatives among young people. The participants will have to choose a catchy way to inform their specific target group.

( : Participants: the participants are divided in 5 groups

( : Material needed: instructions, post its pens and papers, other sort of material needed for making a theatre play. 

(: Timing: 30 minutes

( : Reference:

(: Description: in 5 different groups adapt a message to the target group, and use attractive medium to get this message across, play or do or show the message in the chosen medium.

( : Pitfalls: when the different groups are working, don’t hesitate to interfere and ask if the instructions were made clear to all the members, if there are any questions to answer or any difficulties to facilitate.

( : Outcome: slide of the brain with things to bear in mind. The different groups will have to perform in front of each other. Every group will be given precisely ten minutes to answer any rising questions.

Your Organisation wants you to promote group initiatives as an opportunity for the youngsters in your area. Find a catchy way to do this.

It is up to you to define the target group that you are trying to interest in “group initiatives” (but they should be youngsters with fewer opportunities)

It is up to you to choose the best tool, way or method that fits most your target group.

You are asked to present your solution or suggestion in real (doing it instead of talking about it)

Parallel Reporting

? : aim : collect ideas generated by participants in a group discussion or feedback session and keep them visible. Participants see how much they actually get out of an exercise or discussion.

( : participants : the whole group

( : material needed : transparencies and transparency-pens

(: timing : during a debriefing session for as long as it takes

( : Reference :

(: Description : during a group discussion or debriefing session in a training course, while one of the trainers is chairing the discussion, another could collect the ideas, guidelines or learning point from the group and transfer them in keywords or symbols onto a transparency (projected for the whole group). Make sure you have enough space on one transparency (or maybe use several flipcharts), that you write legibly and that you order the different points that are made as you go along.

( : Pitfalls  : participants should not start focussing on what you write, but more use the visualisation as a memory aid to trigger off new points and arguments. Don’t start discussing what or how it should be written down as this is not going to be a political declaration – just some support for the discussion and the learning.

Mid Term Evaluation

? : aim : putting a thermometer in the group to see how they feel about the training course

( : participants : the whole group without exception 

( : material needed : big paper, markers and pictures of boats

(: timing : 30-45 minutes depending on group size

( : Reference :

(: Description : You draw a big ocean on a big piece of paper (several flipcharts stuck together might do) with different element such as a beach with palm trees, a storm, the island of good hope, the port of future, a Bermuda triangle, some fish etc etc. All different kinds of elements that might symbolise something for the participants. The participants choose a boat which they think is appropriate for them and place it on the ocean. You can do a round asking the people to explain why they choose this particular boat, where in the ocean they have been in the last couple of days or where they are now, or where they want to go?

( : Pitfalls  : If one person starts to talk 3 minutes, you have to multiply this by the number of people in the group. In bigger groups, you can limit this long killing rounds by specifying that they can use only one sentence or one minute per person (explaining of course that this is because of time constraints). Give some time to prepare and create a climate in which everybody listens to each other.

( : Outcome : lots of boats in the sea, which give you an overview of how the people feel.

Day 5

Energiser: Gordian Knot

? : aim : providing a little challenge to the group and stimulate cooperation – and it is a nice thing to get to know the limits of your body

( : participants : groups of about 15

( : material needed : two arms per participant

(: timing : 10 minutes or if the group is hopeless 20 minutes

( : Reference :

(: Description : people stand in a circle shoulder to shoulder and close their eyes. They take one step forward and take with every hand one hand of another person (but not the neighbour’s). They open their eyes and try to entangle what is called a Gordian Knot 

( : Pitfalls  : sometimes it is impossible to untangle the whole knot or two circles appear. Up to the tact of the trainer to end the exercise when it is dragging on too long or to secretly change some hands of participants to make a solution possible.

( : Outcome : at the end of the exercise everybody should end up in a circle again – and the group has achieved another challenge together.

Move your Ass (Motivation Exercise) 

? : aim : find out what motivates young people with fewer opportunities

( : participants : all participants

( : material needed : chairs in a circle

(: timing : 30 minutes

(: Description : all participants think of one of the young people they are working with back home. Some of the participants are asked for something or a way of working that would motivate their young people to join in a youth project. If this would also motivate the young people of the rest of the participants, they move their chair forward. And so on till most of the people are huddled together in the middle of the room. After this the debriefing could try to find out general principles that underlie motivation. See also T-Kit on 

( : Pitfalls  :

( : Outcome : Participants have an idea about what could motivate their youngsters and the principles behind motivation

( : Reference : Understanding Organizations, Handy, 1997

Risk Assessment 

? : aim : to make people aware of potential risks and their potential consequences, try to identify ways to reduce possible risks in the planning phase.

( : participants : preferably not more than 7 people in one group to allow everybody's active participation in discussion

( : material needed : 1 case-study and flip-chart per group, copies of different cases for everybody

(: timing : 60-90 minutes (45 minutes for group work +the rest in plenary to share different cases, possible risks and ways to reduce these risks as well as to round up with some theory and tools on risk assessment).

(: Description : Divide participants into groups of up to 7 people, providing each group with one case (see below) and a flipchart. Ask participants to study the case, discuss possible risks for this type of project/target group as well as to identify ways to reduce this risk (in order to keep the discussion balanced, participants should try to identify possible ways to reduce that risk as soon as they have identified one). After that all the groups meet in plenary to share each other's cases, possible risks and prevention strategies (each group receives handouts with descriptions of other cases; results from different group works are presented on flipcharts). Discussion is rounded up with some theory on risk assessment as well as overview of some appropriate tools.

( : Pitfalls : In case of rather long and detailed cases, non-native-speakers might need much more time to study the case - ask the groups to find the best possible way for that phase (e.g.. to take some time for individual reading and then somebody with better command of English could go through the most important elements for the others etc). In discussion, facilitator should follow that in identification of risk factors also different levels of impact (individual, family, community) are taken into account.

( : Outcome :

Case Study on Group Initiative

Part 1: Risk Assessment
Presentation of the youth club and the target group

The youth club has existed for about 15 years in Belgium, situated in an area with bad housing, about 30% of immigrants (mainly from Turkey), low educational level and very small opportunities for the inhabitants to have a rich social life. The club is open every day in the afternoons and during the evenings. There is in total seven people at the club working with socially disadvantaged children and youngsters in the area. The general profile of the youngsters is someone with low education level, either ‘part time’ student or unemployed, with a broken family, a judicial past, using violence to express himself/herself, drug addicts or experimenting and a very short concentration in activities.

The general objectives in the youth club are to work with socially disadvantaged children or youngsters, both native Belgians and immigrants, to offer an open meeting place, to actively organise activities, to give counselling and to be involved in network on several levels. The specific objectives for the club are to encourage the target group in involvement, opportunities to take initiative, awareness-raising in an open and free atmosphere. 

The activities the youth club is organising are possibility to listen to music, to play videogames and to watch TV, theatre and dance, outdoor activities, training and information about different topics, sports, games, arts, handicrafts, video, graffiti, photo, self-defence, personal counselling and youth exchanges. The club gets funds from the municipality, from the government and from the Youth programme to be able to keep up their activities.

The project – group initiative

In 1999 the youngsters participated in an art-contest (Kunstbende) and won the first price in the section ‘medium video’ about a video of the harbour. This inspired them to continue making another video.

After some long discussions and conflicts about drugs, between ‘users’ and ‘non-users’, both of them decided that ‘something’ had to be done with it, create the idea of making ‘a video’. But it had to be a video in which youngsters could play themselves. Family, friends and neighbours also had to play a role in it.

The objectives in the project:

· to stimulate a discussion and reflection on the subject ‘drugs’ 

· to use a low level medium ‘video’

· to improve the relations between the members of the youth club and the people living in the area

· to create a product in which the youngsters can recognize themselves and which can be used in schools, youth clubs, etc.

· to stimulate ‘peer education’ 

A group of about six youngsters are the main team of the development of the project and are responsible for the continuing of the project, with the help of a youth worker. They decide about the process; content and scenario of the video, when and where to meet, help to motivate other youngsters to be involved and so on. Other youngsters can be involved in the making of the video and when needed they can also be actors. The youngsters get technical assistance of a professional organisation.

Risk Assessment

What are the potential risks for this type of project? How could you reduce them?
Case Study 2 on Group Initiative : Muslim Fashion Show

Part 1: Risk Assessment

Presentation of the youth organization
The youth center is about 10 years; situated in Tubize (Belgium) in an area with a big housing public sector, a mixture of different minorities and small opportunities to lead a descent life. The youth centre, which is open four days a week, is held by a team of three people (a co-ordinator and two animators). Their job is to work with socially disadvantaged children and youngsters from the different social housing area. 

The target group
Girls aged 15 to 17 from traditional Muslim families with a big will to change their situation, achieve their dreams and get rid of the father authority and the community press ion.

Objectives of the youth centre 

Help these disadvantaged young girls by offering them an open meeting place where they can meet and actively organise themselves to achieve their will.

Encourage this specific target group to be more involved and aware of the different opportunities to seize and the real possible initiatives to take. 

The activities of the youth centre

Listening to music, playing video-games and watching TV, theatre and dance, some outdoor activities, training and information about different topics, video, photo, personal counselling and youth exchanges. 

Funding origins 

The local municipality, the regional government, the French community and the Youth programme 

The project – group initiative

In the year 2000 the young girls were very troubled by what happened to a youngster who was killed in Brussels by a policeman during an identity control. After some long discussions with the youth work team and conflicts about the image of the Moroccan community in Belgium, they decided that ‘something’ had to be done with it. So they came to the idea of creating a fashion parade to help the Belgian community of Tubize know more about their original culture. They even decided to make the traditional clothes themselves and of course their families were going to give a serious hand to help finishing the project.

The objectives in the project:

To stimulate a discussion and reflection on the subject ‘richness of the differences” 

To use a highly important element related to their original culture “clothes”

To improve the relations between the Belgian and the Moroccan communities

To produce an event in which the young girls can recognize themselves and which can be used in other youth centres, etc.

To stimulate ‘peer education’ 

Eight young girls were the main team of the development of the project and were responsible for its management, with the help of two youth workers. They decided about the process; content and scenario of the event, when and where to meet, help to motivate other young girls to join and so on. Other young girls could be involved in the making of the clothes and when needed they could also be models. They also convinced a mother of one of them to give them technical assistance in the designing of the clothes.

Risk Assessment

What are the potential risks for this type of project?

To round up the block of Risk Assessment, following was pointed out:

Obviously there are many different ways to look at risk as a concept  - one of them would be: Risk= Likelihood and Consequence, 

which states that risk is a perception of the likelihood and the consequences of an occurring event. From this we can also see that the more likely something is about to occur and the more serious its consequences could be, the greater the risk is. In rather simplified approach, in risk prevention we think of:

1)Possible risk factors  - taking into account the impacts on individual level (e.g. possible behaviours of core group members), family factors (look at the case of Muslim fashion show), community factors (social support or rejecting attitudes of other organisations), impact of media, politics.

2)ways to reduce the likelihood (e.g. by preparing youngsters to work as a team, take responsibility for others) and seriousness of consequences (taking insurance for risky activities like climbing).

And, the most challenging about all this is still continuously changing conditions (see also the 2nd phase of case-studies in Crises /Conflict Management).

Cases of Crisis

? : aim : to provide tools for crises management and apply them to concrete situations, to raise awareness on possible crises that can happen and how to deal with them.
( : participants : groups of 4-7 crisis managers

( : material needed : cases (see handouts) 4 rooms for group work, handouts on project management written description on crises/conflict situations, paper and pens 

(: timing : 45 minutes preparation – 15 minutes presentation and discussion per group

( : Reference :

(: Description : Each group is supposed to read through the second part of the case, filled with a lot of difficulties/conflicts/crises. After a discussion about the case and how to solve it each group pick one of them and more deeply try to agree upon a common way to handle it and then they are supposed to prepare a sketch in order to present their solution. Each group then get the possibility to present the sketch to the others. After this the reality solution is to be given to them.

( : Pitfalls : See pitfalls in the exercise on Risk Assessment.

( : Outcome : During the exercise the following opinions were raised :

· one problem is the change over of the youngsters – different topics that occur

· work on the group process if someone drops out – do something completely different

· also talk about relationships and the values behind the project that is done

· limit the duration if you think that long term commitment is difficult

· discuss problems with the group as they arise

· not only the youngsters can be an element of insecurity, but also a youth worker can drop out, or funding can be rejected – have a plan B ready

· important is to stimulate the youngsters

· it needs flexibility

· one should not only focus on the project but also on the process. Maybe the project is even more important than reaching the results

· also take care of the motivation of the youth workers, don’t end up in a spiral of negativity

· if there are problems, don’t be afraid to ask or involve others

· don’t always focus on the problems but also take a side step

· make sure that there is confidence and trust between youth workers and youngsters

· involve the people out of the environment of the youngsters to avoid opposition

· don’t get stuck in one problem – divergent thinking (a problem cannot be solved with the thinking that it created)

Case Study on Group Initiatives 1 – Drugs Project

Presentation of the youth club and  the target group

The youth club has existed for about 15 years in Belgium, situated in an area with bad housing, about 30% of immigrants (mainly from Turkey), low educational level and very small opportunities for the inhabitants to have a rich social life. The club is open every day in the afternoons and during the evenings. There is in total seven people at the club working with socially disadvantaged children and youngsters in the area. The general profile of the youngsters is someone with low education level, either ‘part time’ student or unemployed, with a broken family, a judicial past, using violence to express himself/herself, drug addicts or experimenting and a very short concentration in activities.

The general objectives in the youth club are to work with socially disadvantaged children or youngsters, both native Belgians and immigrants, to offer an open meeting place, to actively organise activities, to give counselling and to be involved in network on several levels. The specific objectives for the club are to encourage the target group in involvement, opportunities to take initiative, awareness-raising in an open and free atmosphere. 

The activities the youth club is organising are possibility to listen to music, to play videogames and to watch TV, theatre and dance, outdoor activities, training and information about different topics, sports, games, arts, handicrafts, video, graffiti, photo, self-defence, personal counselling and youth exchanges. The club gets funds from the municipality, from the government and from the Youth programme to be able to keep up their activities.

The project – group initiative

In 1999 the youngsters participated in an art-contest (Kunstbende) and won the first price in the section ‘medium video’ about a video of the harbour. This inspired them to continue making another video.

After some long discussions and conflicts about drugs, between ‘users’ and ‘non-users’, both of them decided that ‘something’ had to be done with it, create the idea of making ‘a video’. But it had to be a video in which youngsters could play themselves. Family, friends and neighbours also had to play a role in it.

The objectives in the project:

· to stimulate a discussion and reflection on the subject ‘drugs’ 

· to use a low level medium ‘video’

· to improve the relations between the members of the youth club and the people living in the area

· to create a product in which the youngsters can recognize themselves and which can be used in schools, youth clubs, etc.

· to stimulate ‘peer education’ 

A group of about six youngsters are the main team of the development of the project and are responsible for the continuing of the project, with the help of a youth worker. They decide about the process; content and scenario of the video, when and where to meet, help to motivate other youngsters to be involved and so on. Other youngsters can be involved in the making of the video and when needed they can also be actors. The youngsters get technical assistance of a professional organisation.
Crises and conflicts in the project

After a while the following things appear in the project and this cause conflicts and crises in the project:

· The theme of the video was ‘drugs’ but was changed into the theme “the life of youngsters in the harbour area”.

· The technical assistance of the professional organisation are not used to work with this kind of youngsters and expect from them involvement, discipline, engagement, no discussions, etc.

· The main team of six youngsters was very difficult to stimulate for such a long time. The duration of the project was estimated in 10 months. The main time was changed many times, and caused lots ups and downs in the process.

· The main actor didn’t show up on a crucial moment when the filming actually started. 

Solutions?

What solutions do you recommend to these crises and conflicts appearing in this project. What would you do in this situation?

Case Study 2 on Group Initiatives : Muslim Fashion Show

Presentation of the youth organization 
The youth center is about 10 years; situated in Tubize (Belgium) in an area with a big housing public sector, a mixture of different minorities and small opportunities to lead a descent life. The youth centre, which is open four days a week, is held by a team of three people (a coordinator and two animators). Their job is to work with socially disadvantaged children and youngsters from the different social housing area. 

The target group
Girls aged 15 to 17 from traditional Muslim families with a big will to change their situation, achieve their dreams and get rid of the father authority and the community press ion.

Objectives of the youth centre 

Help these disadvantaged young girls by offering them an open meeting place where they can meet and actively organise themselves to achieve their will.

Encourage this specific target group to be more involved and aware of the different opportunities to seize and the real possible initiatives to take. 

The activities of the youth centre

Listening to music, playing videogames and watching TV, theatre and dance, some outdoor activities, training and information about different topics, video, photo, personal counselling and youth exchanges. 

Funding origins

The local municipality, the regional government, the French community and the Youth programme 

The project – group initiative

In the year 2000 the young girls were very troubled by what happened to a youngster who was killed in Brussels by a policeman during an identity control. After some long discussions with the youth work team and conflicts about the image of the Moroccan community in Belgium, they decided that ‘something’ had to be done with it. So they came to the idea of creating a fashion parade to help the Belgian community of Tubize know more about their original culture. They even decided to make the traditional clothes themselves and of course their families were going to give a serious hand to help finishing the project.

The objectives in the project:

To stimulate a discussion and reflection on the subject ‘richness of the differences” 

To use a highly important element related to their original culture “clothes”

To improve the relations between the Belgian and the Moroccan communities

To produce an event in which the young girls can recognize themselves and which can be used in other youth centres, etc.

To stimulate ‘peer education’ 

Eight young girls were the main team of the development of the project and were responsible for its management, with the help of two youth workers. They decided about the process; content and scenario of the event, when and where to meet, help to motivate other young girls to join and so on. Other young girls could be involved in the making of the clothes and when needed they could also be models. They also convinced a mother of one of them to give them technical assistance in the designing of the clothes.

Crises and conflicts in the project

After a while the following things appear in the project and this cause conflicts and crises in the project:

· The youth workers expected more involvement, discipline, engagement, from the young girls… etc.

· The eight young girls found it very difficult to stimulate each other for such a long time, which caused lots ups and downs in the process.

· The theme of the event, which was in the beginning of the process ‘richness of differences’, changed into the theme “Moroccan fashion”.

· The mother who was providing them with the technical assistance could not continue due to some difficulties at home, and because the project became too ambitious for her. 

· The community leader “Imam” found it a real disgrace to allow young girls to show themselves on the scene. 

· The main models of the event cancelled two days before the fashion parade because their fathers who did not know, forbid them (to give themselves as a show), because this was totally against their belief and their religion.

Solutions

What solutions do you recommend to these crises and conflicts appearing in this project. What would you do in this situation?

Invite your National Agency

? : aim : get in contact with the people that know best, get to know them and build up relationships

( : participants : all participants interested to receive funding for their projects from the national agency

( : material needed : a project officer from your national agency and whatever he or she needs for the presentation

(: timing : 

( : Reference : for a list of contacts of NA : see http://europa.eu.int/comm/education/youth/program/natage.html

(: Description : a project officer can give you in more details the procedure they apply and some of their priorities. You can ask them to give first hand feedback about projects developed within the training course. They can provide you hints and tips on how to apply for funding or tell you about past experiences (good and bad ones)

( : Pitfalls  : don’t mix roles – an NA cannot take the role of trainer

( : Outcome :

Project Phases and Crises

? : aim : get an overview of what can go wrong at different stages

( : participants : not more than a group of 30 people

( : material needed : the project pyramid, the cycle of a project, the « tree » project

(: timing : 10 minutes

( : Reference : UK NA booklet

(: Description : present the pyramid of projects (objectives, planning, implementation , evaluation, follow-up) and put in common what can go wrong at the different stages

( : Pitfalls : Don’t forget focus on the subject Project Phases and Crises instead of paying to much attention to project management.

( : Outcome :

· DEFINE the objectives and aims together with the youngsters

· challenge to combine the objectives of the different actors (youth worker, youngsters, funders, etc)

· PLANNING conflicts in ways of working, different visions on the implementation of the project

· IMPLEMENTATION people that withdraw from the project

· slacks in motivation

· taking too much work on their shoulders

· so you should be flexible in the youth initiative

· EVALUATION thinking of what comes next – not only evaluate at the end : regular monitoring or asking for advice during the whole project

SEE RISKS AS CHALLENGES AND LEARNING OPPORTUNITIES (learn from mistakes)

Project Market

? : aim : find out if people have similar wishes for projects

( : participants : all participants with brilliant ideas and those that want to jump on brilliant projects

( : material needed : papers and walls

(: timing : during the evenings during the seminar

( : Reference :

(: Description : at a plenary meeting you can explain that the participants could take advantage of being together with all these youth workers and set up common projects. People with project ideas can propose them on a flipchart (with a short description and their names) and others can sign up their names or emails if they are interested

( : Pitfalls  : if it is just hanging in some corner, nobody might have eye for it, so it might be a good idea to hang it in a prominent place, for example where the coffee breaks are. It is also sad if nobody takes interest in the ideas proposed, so it might some reminders in plenary to incite people to have a look and talk to the originators of the ideas to find out more about cooperation opportunities. Often however the ideas stay at the ‘good intentions’ stage. Maybe you can build in a session in your programme to give time to work on details for follow up projects in order to concretise them more and make them more likely to happen.

( : Outcome : some new international projects and partnerships

Day 6

Energiser: Thunder Storm

? : aim : waking up your body and the energy slowly but surely

( : participants : all participants in a circle

( : material needed : yourself

(: timing : 10 minutes

( : Reference : 

(: Description : all participants stand in a circle and one person rubbing hands the person next to him does the same, then the next till the whole of the circle does the same thing. The person that started changes the movement and the neighbour follows and the neighbour after etc. The second movement is clicking fingers on one hand, next clicking fingers on both hands, next slapping yourself on the knees and when the thunderstorm really kicks in you can stamp your feet. The same movements can then be done in reverse order to chase the rain (sound) away and relax again.

( : Pitfalls  : make sure that only one at the time changes movement, then his neighbour, the next neighbour and so on.

( : Outcome : hopefully the sun on people’s face in stead of rain.

Group work: Group Initiatives -  what is it (not)?

? : aim : The aim of this group work is to clarify the main formal and quality criteria for Group Initiative projects by simulating the project selection process.

( : participants : all participants that want to be on the other side: judging other people’s projects (divided into groups of about 5 judges) 

( : material needed : the handouts – such cases! And the selection criteria from the user’s guide (or the whole user’s guide for the brave ones).

(: timing : about an hour or 1 1/2h of debating and half an hour per case presenting the verdict and comparing it with that of other groups

( : Reference : developed by Ully Enn for SALTO TC Inclusion & Group Initiatives

(: Description : Participants are divided into "Selection Commitees" and each group receives 3 different project descriptions – the "applications". 

The task of the Selection Committee is to assess the applications by different formal and quality criterias of Action 3.1. and come up with the decision for each project if it is:

· TO BE SUPPORTED, because….

· NOT TO BE SUPPORTED, because…

· (conditional) TO BE SUPPORTED IF…

After work in groups, all the Selection Committes will be asked to join common meeting in plenary to share the decisions and reasons (please identify up to 3 main reasons for your decision).

What are the general selection criteria?
The User’s Guide says:

The following criteria should be taken into consideration when planning a Group Initiative:

· Duration
A Group Initiative should last between three months and one year.
· What is to be achieved?

A well-defined description of what the group intends to achieve should be presented in the application form, making sure it reflects and corresponds to the interests and expectations of the young people involved.

· What is the local impact?

The project should have links with the local community.

The involvement and support (financial or in any other form) of local authorities or other local organisations are particularly encouraged.

· Innovation
The project should be about something new as far as the local community is concerned.

Programme/timetable
The presentation of a well-structured programme/timetable for the project is important.

· European dimension
The group should indicate by what means the planned project will make the young people involved more aware of their common European culture and heritage.

· Good practice
The idea behind the project could act as a model for other groups   around Europe to follow.

Case: The Lake Youth Radio
Background information (context and motivation):

The project is coming from one of the villages in rather remote area. The village is small, though very beautiful by its nature, having also a quite big lake.Throughout the autumn, winter and spring the life in the village is rather quiet, with very few possibilities to get involved in free time or cultural activities. But, at summer time and especially with good weather, the neighbourhood of lake becomes a central point in the local life, with families and lot of young people from all over the region coming to spend their time there. 

There is a group of friends (4 girls), all originally coming from this village but currently study in secondary school in one of the towns in the region and therefore, spend mainly only their summers at home-village. For last two summers the girls have been running a local youth radio project at lake area, which started from the wish to stimulate life in their home-village. Now the girls have heard about YOUTH programme, and more precisely about possibilities for local youth projects and would like to apply for funding for their project to be continued.
Core-group of the project:

4 girls in the age of 16-18. In addition to them, also 3 boys are partly involved in implementation of project activities (as DJs). All these young people have been involved in project activities since the launch of this radio project; so by now they have quite good experience.

Summary of the project:

This project Lake Youth Radio includes radio broadcasts at lake area in order to create better conditions for young people to spend their free time at the lake. At the same time, as project is initiated by young people, it provides a good example for other young people how to find possibilities for self-initiatives. It is the hope of the core group that the project would develop through the years, involve new young people until new people could "take it over" and continue through next years. In future, there is also great potential for this project to be developed further by content, f.ex. creation of web-page (incl. programmes, other relevant info for youth etc), organising different youth events at lake with guest-DJs etc
Preparation

For technical realisation of the project the close co-operation with reginal radio has been going on. 

Also, as main part of the radio programme is broadcasts from national youth radio (see the provisional programme) the cooperation with national radio has been important part to be able to maintain the rights for using these programmes for local youth radio.

Involvement of participants

The project is fully initiated and run by young people. Core group is responsible for organisational arrangements of the project and some other young people are involved partly (f.ex. 3 boys as DJ on the radio).
European dimension

The project is a good example for other countries how to activate life in very small communities and attract people to spend their free time in "be-about" places, f.ex. lake.
Activity programme 

When developing the proramme, last years experience has been a valuable basis. The current project (radio broadcasts) is foreseen for the period 01.06.-01.09.2002 and 01.06.-01.09.2003. Depending on weather conditions and therefor number of visitors at lake area, there will be approx. 8 hours programme (during 100 days). Provisional day-programme is as following:


	Week-day
	Programme 

	Monday
	10.00-12.00 DJ Marc

12.00-16.00 Broadcasts from national radio

16.00-18.00 DJ Marc 

	Tuesday
	10.00-15.00 Broadcasts from national radio

15.00-18.00 DJ Comics

	Wednesday
	10.00-15.00 Broadcasts from national radio

15.00-18.00 DJ Marc

	Thursday
	10.00-15.00 Broadcasts from national radio

15.00-18.00 DJ Comics

	Friday
	10.00-15.00 Broadcasts from national radio

15.00-18.00 DJ Cool

	Saturday
	10.00-12.15 DJ Comics

12.15-15.00 Broadcasts from national radio

15.00-18.00 DJ Cool

	Sunday
	10.00-16.00 DJ Cool

16.00-18.00 Broadcasts from national radio


Case: No Bullying!
Background information (context and motivation):

The applicant organisation - youth support centre - has provided following background info:

"These young people were all participants in a personal development course with our organisation - referred to this course by their schools and the local Child Protection Service, mainly for behaviour problems, some also for high risk for early school leave. 

Through this course they discussed the issue of bullying and everyone identified examples in their own lives. It was through this discussion that these young people identified also things that might have helped them and how they now could help other young people.

So, the whole initiative idea has come from the young people. They felt that they could address some of the issues, which affect young people, and with the guidance of their leader they developed the idea for peer education programme".

Core-group of the project:

9 young people (6 male, 3 female) in the age of 14-18 who form a group and as result of 6 months personal development programme are quite close friends. Some of them come from areas of high unemployment and social disadvantage.

Summary of the project:

Bullying is very common in secondary schools and this project aims to make youth more aware of what are the possible causes and effects of bullying, how to cope with it and what kind of help is available. 

Training as peer educators will happen first as this will give the young people practical knowledge. Then the young people will carry out research with other young people to get to know the situation more deeply and based on these results develop and implement the peer-training programme. Through research and training sessions the project will involve three secondary schools (and namely the 1st year students) in the area.

Preparation

The most important part of the preparation is training for the core group as this will build the basis for the quality of project.

Involvement of participants

The core group members will take part in the training (1st phase of the project), do the research (2nd phase), run the training sessions for other young people (3rd phase), compile a material about peer education on bullying (phase 4). The core-group has also filled in the application form for this group initiative project.

European dimension

The support centre has long-term co-operation with youth centre in neighbouring country, running peer-education programmes already for years. After young people came up with the idea for such project, with help from support centre, they contacted this youth centre to discuss the idea of the project and  ask for some materials about peer education.
Activity programme 

	Month
	Activity

	June
	

	
	Training for peer educators with emphasis on bullying awareness

	July-August 
	

	
	Weekly group meetings to prepare research questionnaires, 

contact schools to introduce the project and agree on further time-table

	
	Collecting materials about peer education programmes, also about bullying and help services

	September
	

	
	Implementation of research in three schools

Evaluation of research questionnaires, summary of results

	
	Preparation for school workshops (detailed programme for each session, practical arrangements etc)

	October - May
	

	
	Training sessions delivered in schools with 1st year students:

· workshops to be held once a week, time to be agreed with form teacher;

· A minimum of 30 sessions to be delievered on topics raising bullying awarenesss and equipping the students with knowledge of causes and effects of bullying behaviour, coping mechanisms and support services available. 

Compilation of material about peer education on bullying into brochure

	June
	

	
	Evaluation of the project activities. The evaluation will be held in the form of camp, partly involving also up to 10 participants from training sessions (those having participated actively and expressed their interest to become peer educator themselves).

Sending brochures to all partners, to some other organisations active in peer education etc

Filling in the Final Report of the group initiative


Case: Guys, THE guys

Background information (context and motivation):

The project is coming from the small town with 6000 inhabitants. For about a year there has been a group of young boys hanging around in the local bus station every day and as normally in such a small place it has created lot of tensions among this local community, especially as also small fights, drinking and smoking are part of the life of this group. 

Finally, some of the parents (supported by the local government) have contacted local youth organisation JUVENA "to do something with these boys". The team of JUVENA decided to start from outreach work, sending two of their volunteers to meet this group regularly, which has proved out to be right approach as after 6 months the situation is as following: 13 boys are still meeting each other in the small house of JUVENA (provided by the local government), they do some repairing of this building, listen to music etc. They have expressed that they "could do something about this house to make it even more cool, so also more of local youth could attend". Youth leaders found it important that the project would also emphasise on some prevention of drug and alcohol abuse, so there is an idea for group initiative project forming..
Core-group of the project:

13 boys in the age of 15-17, all living in a small town. Some of them are attending the school (at least most of the time), some of them work in construction for the local firm, two of the boys do not currently have any occupancy. Some of them are registered at local (youth) police for having been drunk or 'stoned' in public. Most of the boys live with their parent(s).

Summary of the project:

The aim of the project is to stimulate active participation of young people by:

· providing and promoting a meeting place for local youth (for that, some renovation is done by young people at the house of JUVENA - in one room on 2nd floor);

· organising different events and parties for local youth (celebration of Halloween, sport competitions etc).

From the core-group's perspective, at the same time project intends to raise awareness on issues like influence of alcohol, drugs and smoking (workshops run by experts/youth workers). Also during project activities there is a possiblity for core-group to practice some skills like team-work, organising events, cooking etc.

Preparation

Preparation is divided into different parts depending on different activities included in the project:

· For repair of the house - meeting with local firms in the field of construction to get some help and consultancy in planning, maybe also materials. 

· For activities of core-group - contacting people/organisations who might run workshops on interesting topics: adventure trips, team building, drugs and alcohol etc

· For activities to other young people - preparation of content (planning the programme, role division), PR (preparing posters etc)

Involvement of participants

The idea for the project has been worked out by boys with some facilitation from volunteer youth workers of JUVENA. Most of the activities will be prepared by boys themselves, although contacting possible co-operation partners (local government, firms, school, other organisations etc) will be done by staff of JUVENA.

European dimension

· Although this project is of local importance, the work with this target group as well as with the project theme is relevant in other countries of Europe.

· Success of this project can be a start for further international co-operation projects.
Activity programme 
	Month
	Activity

	October
	

	
	Contacting local firms to get some assistance with renovation works

	
	Renovation of the house (cleaning of 2nd floor, preparations for painting the walls and floor)

	
	Adventure trip together with two instructors in the forest (2 days)

	
	Planning for Halloween party - programme, preparing posters etc

	
	Halloween party for local youth 

	November
	

	
	Renovation of the house (painting:walls,floor)

	
	Creativity and co-operation - workshop run by youth workers for the core-group

	
	Planning for football match for local youth

	
	Football match + disco

	December
	

	
	Preparing furniture for youth house (co-operation with local school teacher on wood-work)

	
	Visit to capital of the country - meeting with youth organisation active in promoting the freedom of substance abuse (workshop run by leader of this organisation+ meeting with volunteers of this organisatsion)

	
	Celebration of Xmas and New Years - cooking workshop for the core-group, followed by self-prepared group dinner

	January
	

	
	Preparations for the opening of the new room in youth house  Continue to preparing some furniture pieces

	
	Opening of 2nd floor of the youth house: welcome speeches by local government, other co-operation partners, quizes, sport competitions etc followed by disco in the evening

	
	Final evaluation of the project - canoe trip of core-group (2 days)


Good Coach, Bad Coach

? : aim : find out what to do and what not to do when you are a coach

( : participants : four groups of wannabe coaches (groups of 4-6 participants)

( : material needed : a corner with comfortable chairs to discuss, post its (two different colours)

(: timing : 30 minutes thought shower in different groups then choice of the last most good/bad ten attitudes to bring to the plenary discussion.

( : Reference :

(: Description : one group focuses on the characteristics of a good coach, the other group finds characteristics of a bad coach. These characteristics are written on different colour post-its. After the thought shower, the characteristics are put in common to see if the good things are simply the opposite of the bad characteristics.

( : Pitfalls : Pay attention to make the silent part of the group take part of the discussion. It is very important to hear everybody’s explanation to the rest of the group about why he/she chosen such a definition. Of course time is needed and therefore capital for summing-up in plenary. The fact that everybody needed to justify his/her choice, it was quite difficult not to limit some people interventions. It goes without say that a lot of feelings and willingness rose out of the discussion about the term “attitudes”. Pay attention to spread the word to all the participants in all the groups, make sure that everybody understands and gets clear idea about the aim to reach out of this exercise. 

Since a good project management depends on a good coach, on his skills and his knowledge of the different elements related to the nature of the project he/she coaches.

Please find out with your group what should be the attitudes of a good Youth Initiative coach then list down TEN of these. You will have to explain what motivate your choice in plenary.

	Since a bad project management could depend on bad coaching, on the lake of skills and the poor knowledge of the different elements related to the nature of the project by the coach.

Please find out with your group what should be the attitudes of a bad Youth Initiative coach then list down TEN of these. You will have to explain what motivate your choice in plenary.


( Outcome : During the exercise the following definitions were mentioned in the summing-up and the group agreed for the last ten most good attitudes the coach :

Good coach

-be empathic

-making a good group atmosphere

-being sensible to new ideas, be intelligent, jump on the opportunities

-has to be a role model to the youngster, being authentic and coherent

-talk with and to the youngsters

-be reliable and merit the trust of the youngsters, build up good relationships

-motivated and motivating

-be responsible, keeping the rules

-have a future vision of the project

-should be equal to all youngsters (no preferential treatment)

-be patient

-sense of humour

-proposing different ways/methods to get to the right result

-good co-ordinator, making all different elements come together, good organiser, keep on top of things, know the information (or where to get it)

-open minded, be receptive to the ideas of youngsters (even if it is not your cup of tea)

-public relations, have the right contacts with the right people, work on the reputation of your project

-flexible in time and ideas

-creative in ideas and solution, not always walking the same path

-experienced, be open to other activities outside of the direct work

-being able to make mistakes and learn from it, be aware of your own weaknesses

-continuous learning and developing

Bad coach

-pushing one’s ideas trough regardless of the group’s wishes

-bad communication – not being able to communicate

-being a bad example

-no dictatorship, bossy

-no sense of humour, taking things too serious

-not the right motivation (doing it for the wrong thing: money, paternalistic,…)

-not flexible

-discrimination and intolerance

-not right knowledge or skills

-not understanding the group process, not knowing where the project goes

-too emotional and moody

-not getting or providing the right information

-being too liberal (leaving it all to the youngsters) or to autocratic (making all decisions him/herself)

-promoting yourself instead of the project or organisation

-be overconfident with himself and not growing anymore

-imposing your own political/religious values

Top Ten

1. Tolerant

2. Supportive

3. Empathy

4. Motivated

5. Flexible

6. reliable

7. Sense of humour

8. Public relations

9. Democratic 

Coach Quiz

? : aim : find out what to do and what not to do when you are a coach, this time using definitions and asking the participants to find the adequate subject name. 

( : participants : divide the participants in two groups and make them team one versus the other in order to make it more dynamic and fun.

( : material needed : powerPoint presentation (download at www.salto-youth.net) or overhead projector.

(: timing : input should be no longer than 25 minutes. One should change the tune of the voice while reading every slid to make it more theatre like and help the participants jump into it as game

( : Reference : inspired by the Tkit (project management)

(: Description : The definitions are shown one by one. The group is divided in two groups and are invited to look carefully to the slid and come up with the suitable name. The given name should be every now and then connected to the first part of the exercise related to the good and bad coach. If we have enough time it is possible to look for the opposite definition to try to bring back the bad attitudes to avoid.

( : Pitfalls : Pay attention to make the silent part of the group take part of the discussion. It is very important to hear everybody’s explanation to the rest of the group about why he/she chosen such a definition. Of course time is needed and therefore capital for summing-up in plenary. The fact that everybody needed to justify his/her choice, it was quite difficult not to limit some people interventions. It goes without say that a lot of feelings and willingness rose out of the discussion about the term “attitudes”. Pay attention to spread the word to all the participants in all the groups, make sure that everybody understands and gets clear idea about the aim to reach out of this exercise. 

Active Listening

? : aim : practice active listening and get feedback on it

( : participants : groups of three

( : material needed : hand out with the rules, procedure of the exercise and also some theoretical information about active listening

(: timing : 15 minutes active listening per case and 5 minutes feedback – back in plenary 10 minutes feedback about the process.

( : Reference : « How to become a better supervisor ? » National Service Resource Center US www.etr.org/nsrc/pdfs/BBS/bbs.html

(: Description : In groups of three, one person is the initiator that explains a problem that he or she is facing in work or in life in general. The active listener, listens, questions and paraphrases – as a coach would do and helps in the problem solving. It is important to guide the solution coming from the initiator and not imposing your own. The observer watches the process and gives feedback on the active listening and not on the content.

( : Pitfalls : Confidentiality is a big issue here. Make sure that there is enough trust in the group if personal things are likely to come up. Of course there is no reporting back to the whole group but rather stays in the smaller group of three people.

( : Outcome :

Communication Skills

Think about a problem – big or small – that you have with someone or a few other people. Try not to construct a problem but rather go with a problem from real life. It can be one from work, from this course or something from your private life. It should be a problem though, that means so much to you that you actually would like to do something about it.

Cooperation in a small group of three persons is needed in this exercise. Each one of you has got a different role. The roles will change during the exercise. The roles are: the initiator, the listener and the observer.

Each conversation should last about 20 minutes. After each conversation there should be a short discussion of about 5-10 minutes led by the observer. The roles can then be changed and a new problem can be discussed.

The initiator

The initiator explains for the listener the problem that he/she wants to get some help with. During the exercise opportunities will be given to the initiator – with encouragement and facilitating from the listener – to think about the problem from different aspects.

The listener

The listener is supposed to help the initiator to think about the problem by active listening, by asking questions and so on. The listener will help the initiator to see his/her problem from different perspective, to understand the background, to facilitate the initiator to come up with new ideas and a conclusion.

The listener should put a lot of effort in trying to put himself/herself in the situation of the initiator in order to easier understand the problem of the initiator and to help facilitating. But remember – the listener can not solve the problem – only the initiator himself/herself can do this. Try not to advice but rather try to escort the initiator so that she/he can come to a conclusion.

The observer

The observer observes and analyses what is happening between the initiator and the listener. He/she is not allowed to take an active part in the conversation until afterwards when the conversation is already finished. Then the observer should try to give the initiator as well as the listener some relevant feedback.

For the observer the main point is to observe how the listener is listening and communicating  but also to observe how the initiator gets to his/her conclusion rather than concentrating too much on the content in the conversation. The way of communicating and the problem-solving part is to be focused rather than the final conclusion.

Active Listening

What ?

Two-way communication.

1. Listen to understand.

2. Check to see if the meaning of your message is understood by the person you are communicating with.

Why?

· Everyone filters what one hear differently.

· Everyone is influenced by his/her assumptions.

How?

Attention

Listen carefully! Don’t judge! Don’t give advice!

Paraphrasing

Don’t repeat!

Reflection

Try to get the message (feeling & meaning)!

Questions

Try to clarify!

The Nitty Gritty of Group Initiatives and Networking Projects

? : aim : to go through the process of project in terms of funding of YOUTH programme, Action 3.1.

( : participants : all

( : material needed : overhead slides or flipcharts with key-information

(: timing : 45 minutes

(: Description : presentation of different phases of project: from idea to preparation, application process etc.

( : Pitfalls : Not being able to get across the message that the help all through this process is available in your NA (
( : Outcome : Following steps were introduced:

· Idea and preparation (contact your NA already with initial idea in order to get information on criteria, national priorities, funding amounts etc as well as support in project planning , e.g. training courses for core group members);

· Deadlines (choose one based on when would you like to start your activities and costs) and application form;

· Decision-making process: positive, negative, in-principle decision; Selection Committees (regional based system in some countries);

· Contracts (in case of changes in project, contact your NA asap; promotion of YOUTH funding as one of the obligations of beneficiary etc);

· Funding (priorities, system of 1st and 2nd payments);

· Final Report.

Actions & Plans

? : aim : to turn information and new knowledge from TC into practice

( : participants : the number of participants can be many since the work in most cases is individual

( : material needed : handouts

(: timing : introduction (5 min), individual work/ in pairs

( : Reference :

(: Description : Three choices of the content that should be part of the action plans : 1. multiplying, 2. implementing and 3. networking.  Guidelines and Action Plan was then given to them as handouts. Individual work (1,5 hours) and then presentation in TIE-group. The second part of getting feedback on Action Plans is the following morning. 

( : Pitfalls : Time may not be used efficiently.

( : Outcome :

Guidelines for Action Plans

Goal of the Action Plans 

The goal of this session is to turn all that you heard and saw during this week into practice. This means that you should try to develop ideas/projects that you would like to implement back home, using the ideas, experiences, examples and inputs of this training course.

Here is the Schedule for the Action Plans

1. Develop your idea individually

· What do you want to do as a consequence of having been in this Training Course when you are back home? 

· Why do you want to do that?

If you don’t know yet what to do, here are two suggestions:

· A: Do a SWOT analysis on your organisations potential for doing a group initiative. What are the strengths, weaknesses, threats and opportunities? On the basis of this analysis you can either work out a plan to improve the weaknesses or you can plan something new what you think will complement the strengths.

· B: Work out a plan that allows you to spread or multiply the things you have heard and learned here to colleagues, other organisations or your National Agency (or in cooperation with them) or to promote group initiatives to your young people with fewer opportunities.

2. Plan your project

The goal is to plan an action plan as detailed as possible. Everything you get done here you don’t have to do back home (. So take this chance and use the momentum and motivation of this Training Course. Write down your action plan on the A3 paper given to you by the team (write clearly as it will be photocopied) – the questions on this A3 sheet of paper will be: ‘what is my goal?’ -  ‘what do you plan to do to reach this goal in one weeks, one months and three months time?’ – ‘what would you need (from others) to achieve this goal?’

3. Share your plans and get feedback or support

In your tie group you have the chance to present your action plans in order to get some feedback from the others. On Saturday morning you will get two minutes each to present the main ideas of your action plan (your A3 paper) and especially the things you still need to get some help with (e.g. help with funding, ideas for motivating your youngsters, international contacts, ideas for PR, etc etc).

IF YOU HAVE QUESTIONS OR GET STUCK, PLEASE DON’T HESITATE TO COME TO THE TEAM.

MY ACTION PLAN 

Name:_________________________________

What is my goal?

What do I plan to do to reach this goal during the next week? 

What do I plan to do to reach this goal during the following month?

What do I plan to do to reach this goal during the following three months?

What would I need (from others) to achieve my goal?’

Silly Games Night

? : aim : involve participants and share games

( : participants : all participants that are crazy about playing games

( : material needed : some participants with lots of experience in playing games

(: timing : the whole night if necessary

( : Reference :

(: Description : as it is always nicer to have played a game before you can offer it yourself, participants could share their treasured games with the other participants. Everybody can take the floor and propose a game. This evening can be well organised without the team.

( : Pitfalls  : make sure that you specify that it is an optional activity and that everybody can withdraw at any moment, as these evenings could well last far into the night. It is wise to combine it with coffee, pee, or other breaks.

( : Outcome : a new toolbox full of games

Jump to the Future 

? : aim : using slides to motivate people to do things when back home but in a realistic way – providing extra resources to do the real thing: projects

( : participants : all

( : material needed : cartoons on slide or transparency

(: timing : 20 minutes

(: Description : With the use of funny slides you can say a lot more than a thousand words. The point of this input would be to point out that the people back home in the organisation did not come on this training course so they did not go through the same evolution nor got the same new ideas. It will need some convincing from the participant’s side but if you persevere you will move towards the wanted results. Also don’t forget that you don’t have to change the world alone – there are always people that can and want to help you , like for example the colleagues from this training course. See slides downloadable at www.training-youth.net

( : Outcome :

Day 7

Networking Slideshow

? : Aim: make the participants understand how important networking is after the TC is done and after they get back home. In order to achieve this goal, we use the slideshow as a try to answer three questions: (what is networking? how do we network? and who networks? It 

( : Participants: all the participants

( : Material needed: the “Networking” PowerPoint file, an overhead projector

(: Timing: 20 minutes

( : Reference:

(: Description : using a PowerPoint slideshow file to make the participants understand “Networking” as a tool and eventually to motivate them do things when back home but in a practical and pragmatic way – providing real advises to start working efficiently.

( : Pitfalls: Make sure to make it short, interactive and related to the participant’s experience (make them participate). And last but not least, don’t forget to give the PowerPoint file as a handout when done.

( : Powerpoint available for download at www.salto-youth.net

Guided Visualisation

? : aim : to refresh people’s minds about what they have done during the training course and take some distance

( : participants : all

( : material needed : some relaxing new age music and a pillow or blanket to lie on the floor

(: timing : 15 minutes

( : Reference :

(: Description : you ask participants to make themselves comfortable, either sitting down or lying on the floor, and to close their eyes. Put on soft background music. You ask the participants –in a smooth voice-to relax and to return in their ideas to the moment before the course. When they started their journey to the training course. What they expected. Who they met. And then you remind them of all the relevant course elements, maybe with some questions or funny anecdotes here and there. The aim is to make them refresh what happened in their own minds, so that they are ready for the evaluation that follows.

( : Pitfalls  : make sure that the music is not too loud so that everybody can hear you. It regularly happens that people fall asleep but I guess the best is to ignore them and carry on the exercise with the rest of the participants.

( : Outcome : a clear view of what happened during the course in people’s minds.

Symbol in the Sand

? : aim : evaluating the week and get an overview of the opinions of the entire group

( : participants : all

( : material needed : a beach, a sand pit or just sheets of paper

(: timing : 30 minutes

( : Reference :

(: Description : You ask all participants to draw a symbol in the sand or on the paper that represents their opinion or vision of this week. When everybody has drawn one, you ask each participant to explain their symbol.

( : Pitfalls  : If you are in a big group you probably need to limit the time of speech of the participants by asking them only for one sentence or a keyword.

( : Outcome : mostly a feel good moment and a sort of saying goodbye to the whole group and the formal part of the training course is finished

Last Messages to each other

? : aim : prolonging the good feeling and strengthen the relationships that were created between participants during this week

( : participants : all – even the ones that are not there

( : material needed : a sheet of A4 paper and pens, maybe a Polaroid picture of every person

(: timing : 30 minutes to an hour

( : Reference :

(: Description : during the farewell dinner or the party, you can circulate the papers with the picture or simply the name of a participant on them. Everybody is asked to write a last message to this person for him or her to read on the way back home. This should be something that you still wanted to say or share with this person. Alternatively you can also use thicker paper and stick it on the back of every person so that everybody can write on everybody’s back.

( : Pitfalls  : Make sure you also provide a paper for the participants or team members that had to leave earlier, and send it to them afterwards.

( : Outcome : a warm feeling in the heart of participants and lots of motivation to continue their work
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	Name 
	Address
	Contacts
	Mail

	Agnes Alvela
	Kotka 2

EE- Tallinn 

Estonia
	Mobile: +372 51 50559
	agnes.alvela@kesklinn.tallinnlv.ee

	The mission of the Estonian Family Planning Association (EFPA) is to promote good reproductive and sexual health of all resident of Estonia. The EFPA was founded on November 1994. My position is Youth Group Leader and Project Manager (since 1995). Since 1995 I’m EFPA board member.

	Aleksandra (Ola) Denst
	OPTA Association

Ul Dobra 53 / 79

PL- 00-312 Warsaw

Poland
	Tel/Fax: +48 22 826 47 57

Mob: +48 604 722 427
	oladenst@poczta.onet.pl 

opta@free.ngo.pl 

	I am cooperating with OPTA association (Poland). We try to help adolescents, children, and their parents from pathological families (alcoholics, violence, etc). We lead  therapeutic and educational groups for people with less opportunities; individuals meetings. OPTA organizes summer camps, weekends camps.

I leads two groups: for children from alcoholic families, and for adolescents (girls) which have different psychological problems.

	Anna Dóra Révész
	Motiváció Alapítvány 

Henszlmann I. u. 9. 

H-1053 

Budapest 

Hungary
	Fax: +3613174417

Tel: +3613189920

Mobile: +36302721783
	kicsilany@freemail.hu 

	First of all I work for a foundation, which deals with handicapped, disabled, deaf and dumb, blind and other injured people. My role to help them find work places, and help them to get prepared for work. 

We also have a big information place and we help these people in other problems as well, that can come up in every day. 

I am a job assistant, and I have degree from social pedagogy, who are trained for children care and young people care.

My other degree is in social work. 

And I am the leader of the LITTLE PEOPLE association in Hungary.

	Bernard Moreau
	Rue de Lustin, 21 

B – 5300  Andenne

Belgium
	Fax: +32.486.93.91.01
	b_moreau@yahoo.be

	‘le Hangar’ (the Shed) Belgium is a sociocultural association for youngsters between 12-26 (without excluding the others), to teach them to become citizens, with critical sense and the feeling of solidarity, of responsibility also and to be active. We are developing with them different workshops : break dance, circus, African music,… or graffiti, capoeira, scratching, concerts,…

	Bruno Febles Clemente 
	C/ Malvasia 32 

Tincer (Santa Cruz) 

E- c.p. 38108 S/C de Tenerife 

Spain
	Tel: +34-922616256

Mobile: +34-659695381
	bfebles@navegalia.com
brucle25@hotmail.com


	I work like a social worker coordinating an educative project in prison with young delinquent people from 18 to 23 years old, where the mainly actions are: education and scholastic support; social work and familiar mediation; psycho-social development, social abilities and prosocial thought; occupational formation ( gardening ); and sociocultural animation.

In my free time, I’m the president of a youth association called ‘ Tacoror’ (Spain), where about forty young people developing local projects (promotion of the youthful participation, Creation of the local federation of youthful associations, ... ). Last project will finish next April the 23rd , with the presentation of the first dictionary of the youthful slang of Tenerife island, in a special day, the world-wide day of the book. This is our first youthful initiative and experience in the Youth Program.

	David Flament
	8, place Saint Christophe,  

B- 4000 Liège

Belgium
	Tel : +32-42236416

Fax : +32-42237060
	fmj@skynet.be

	The Féderation de Maison de Jeunes-Federation of Youth Houses (Belgium) federates a part of the youth clubs in Belgian French Community. It defends their members and their interest in youth policy matters. We develop a lot of social and cultural project. My role is to work with part of these youth clubs and to develop international projects and EVS.

	Diamantina Pantazi
	Saranta Ekklision 3-5

Thessaloniki

Greece
	Tel: +30974104743

+3031098951 THES

+30108032349 ATHENS
	pantasis@otenet.gr 

	“Volunteers for the Disability” (Greece) is a NGO that was established in 2000. We want to promote equal rights for the disabled and develop the quality of disabled life.

“Bosporus Society” (Greece) is a NGO that aims to promote dialogue between youth of different cultural backgrounds by exchange programmes for young people.

	Donatas Noreika
	Didlaukio str. 59-906B 

LT-2057 Vilnius, Lithuania/

Saint Matulaitis Social Centre

Matulaicio square 3, Vilnius, Lithuania
	Tel: +370 83 80174

+370 2 431072

Fax +370 2 431070
	donatas.noreika@fsf.vu.lt 

soc.centras@takas.lt

	The activity of the Blessed Matulaitis Social Centre (Lithuania) consists of several projects: a day home for children (7 – 13 years), a project for risk group juveniles, a day home for mentally disabled people and Social Assistance Station (in-house care of elderly people).

I am working in the project, intended for the risk- group juveniles

	Funda Kaynar
	Chambre de Commerce et d'Industrie du Pays d'Arles 

Centre de formation Continue 

ZI Nord Chemin du Temple 

F-13200 Arles

France
	Tel : + 33 490 49 65 50

Fax : + 33 490 93 91 09
	cfc-animation@arles.cci.fr 

fkaynar.cfc@arles.cci.fr 

	Youth Information Bureau of the CCIPA (France)

The aims are :

- To inform and insure the information of young people

- To increase European actions

- To help young people in their social and professional integration.

	Georgios Stavrapoulos
	Voluntary Work Athens

Solomou 27

G-10682 Athens

Greece
	Tel: +30-103802773

Tel: +30-103306108

Fax: +30-103301686
	vwathens@yahoo.com 

	Voluntary Work Athends (Greece) organises different projects such as:

-creative occupation with young people in Crazi (Athens)

-support of patients in public mental hospitals

-Greek and English language lessons for adult refugees and immigrants

-support for refugees of different nationalities

-promotion of international cooperation and solidarity

I am teaching children, developing creative innovative teaching materials. Facilitating a theatrical performance created by youngsters

	Ilias Mastoras
	Thineas 6

PC 54642

Thessaloniki

Greece
	Tel : + 30974323945

      + 30310810549

Fax : +30310951581
	 mavrosgatos2001@yahoo.com 


	My organisation is “Chess Interference in Thessaloniki” (Greece), a sports club.It is situated in the Youth Centre of our Municipality. We implement a youth initiative “Maps of Greece in Braille System ”. Our organisation consist of 200 members, the majority of them are under 25 years old (90%).

	Jorma Mertanen
	Jorma Mertanen 

Youth office of Valkeakoski 

Apiankatu 41 

FIN-37600 Valkeakoski 

Finland
	Fax: +358 40 706 5439
	jorma.mertanen@vlk.fi 

	Municipal youth office (Valeakoski, Finland) of our town (20.000 inhab.) offers activities to young people. We have one youth centre, youth café, camp centre, 5 little youth clubs, 4 training places for bands. We arrange 100 events for young people each year. There are projects for unemployed young people, volunteer’s street work and anti drugs.  There are eleven workers in our department. I am the director of youth office

	Katy Connolly
	2 Castle View 

Browns Lane 

Cefn Mawr, Wrexham 

LL14 3DS 

Wales
	Tel: +44 1352 710269
	katyconnolly74@aol.com 

	Boys And Girls Clubs Of Wales (UK) is a voluntary youth organisation which uses sport and healthy living activities as a tool for engaging young people in activities and youth work. This is the oldest voluntary youth organisation in Wales.

Flintshire Youth And Community Service (UK) is a local Government organisation funded by the devolved Welsh Assembly. They are currently undergoing major developments in structure, and are very keen to develop International projects

	Libisch Monika
	Kids Company - Projekt Balance 

Huglgasse 14/1-6 

A-1150 Wien 

Austria
	Tel: +43-19846211

Fax: +43-19846211-20
	moni@kids-company.at 

	Kids Company - Projekt Balance (Austria)

I´m a social worker in the northern area of the 15th district in Vienna, Austria. A big vaiety of activities is set out to reach for socially and economically discriminated kids and young adults between 6 and 23 years. The aim of our work is a noticeable improvement of their everyday living conditions through socialpedagogical work an counselling.

	Mireia Manen Calvet 
	c/ Secretari Comoma 57, 4  4  

E-08025 Barcelona 

Spain
	Tel: +34-932856288
 Mob: +34-652031209
	mmanen@hotmail.com


	The project I work for is called “Va de Joves” (Spain) (something like “It’s about youth…”) and it’s a project created by:

-the local government of Badalona

-a few youth associations/groups from different neighbourhoods

-a regional federation of youth centres 

These three parts took the agreement to work together in order to promote the associations and participation of the young population, giving them a basis of resources and facilities to carry out their projects. Specifically they decided to focus their efforts into the less opportunities areas of the city were the profile of the young population is pretty different. 

My role is to coordinate these three agents or parts of the project, so we can all decide together,  build and rebuild the project, and share our decisions (which is not something always easy…!!!)

	Monica Anxo Fransson 
	Monica Anxo  

Utlandagatan 25 

S-412 61 Göteborg 

Sweden
	Tel : +46-31186669

Mobile : +46-706065746
	monica.axno@gbg.sd.se 



	I’m teaching in a school receiving young people between 14 and 17 years old, considered as slow learners (Sweden).

The principle aim of the school is to give the students a lot of individual teaching and support and to facilitate the entrance to upper secondary education.

 The school is run by municipality of Gothenburg and includes 30 students and 5 teachers.

	Nazaket Ali
	Bradford Youth Service 

Copshop 

2 Duckworth Lane 

Bradford BD7 5EP

UK
	Tel:  +44-1274 753550

Fax: +44-1274 754803
	nazali1@hotmail.com 

	Within the Bradford Youth Service (UK) i am in charge of the development team. The team is responsible for accreditation, fundraising and new initiatives. I am also responsible for international work in the city and am a representative for the group/youth initiative programme.

	Pierfrancesco Chirizzi
	Associazione “Re Idomeneo”

Via Idomeneo 3 

I-73100 LECCE

Italy
	Tel: +39 0832 301862

Fax: +39 0832 247830
	chirio70@libero.it 

	Re Idomeneo (Italy) is an association of young people whose main aim is to develop the ideal of friendship among the peoples, and to discourage any kind of intolerance. We have chosen cultural exchanges as the tool through which to reach this aim.

I am the European Community Programs section coordinator (education programs), and the President of my association.

	Piotr Czekierda
	Angelus Silesius House 

ul. W. Stysia 16 A 

PL-53-526 Wroclaw

Poland
	Tel/fax: +48 71 338 07 93

Mob: +48 605 882 661
	piotr.czekierda@silesius.org.pl 

www.silesius.org.pl


	Angelus Silesius House (Poland) is an organisation of non-formal education founded by Jesuits in 1993. Our mission is “Achieving tomorrow, what is impossible today, we create for young people space for development”.  We have four most important parts of our activity: House of International Youth Encounters (including international exchanges and German-Polish exchanges), EVS, Citizen Academy and Catholic Institute of Management. I work in CA as a co-ordinator. My job is to find out some good ideas, prepare that into programs and leading them with our co- workers and be open and ready for ideas from young people.

	Ragnheiður Kristiansen 
	Sjálfsbjörg lsf. 

Hátúni 12 

IS-105 Reykjavík 

Iceland
	Tel.: +354-552 9133
	felagsmal@sjalfsbjorg.is
www.sjalfsbjorg.is

	The association Sjalfsbjorg (Iceland) has 17 branches around the country. They all have the aim to fight for equality of disabled people in every aspect of society. 

Sjalfsbjorg would like to bring the conditions of disabled people to the attention of the public. Even though many reforms have been made over the last few years in the intrest of disabled people there is still a long way to go to reach full equality. 

Part of my work is to coordinate the youth work within the organisation.

	Renato Camilleri
	Etoile 

St Nicholas Street 

MT-Qrendi ZRQ 07 

Malta
	Tel: +356 21 683800
	renatocamilleri@yahoo.com 

	I am a volunteer working at the Paulo Freire Institute (Malta) at Zejtun, Malta.  This institute is Jesuit run organisation, which deals mostly with both adult and child illiteracy. My role is as a youth coordinator of a group of helpers that organise a meeting every week whereby we try to transmit various skills to local children and youths.  If we see that certain children have illiteracy or family problems we refer them to other members of the institute. 

	René Groot

Koerkamp
	Deken Sandersstraat 1 

NL-5046 HH Tilburg 

the Netherlands
	Tel: +31 6 21 25 39 12
Fax: +31 3 02 51 93 41
	r.j.b.grootkoerkamp@kub.nl 

	I am one of the thirty volunteers of the Youth Network the Netherlands (YNN). YNN is a part of the Dutch National Youth Council. The aim of YNN is to participate young people at a local level. I am the coordinator Local Youth Initiatives and go into the country to help and stimulate young people with there initiatives.

	Vida Debeljak
	Drustvo Potepuh 

Gradnikove brigade 31 

SI-5000 Nova Gorica 

Slovenia
	Tel: +386-5 302 44 43


	drustvo.potepuh@email.si 

	Organisation POTePUH (Slovenia) is an non governmental organisation which main field of work is culture, tourism and education. We have plenty of activities for youth such as international voluntary  work camps, debate  workshops and study circles. I am one of the young members who would like to get as many experiences as possible.

	Vladimir & Stefan Vladimirov
	Lyulin 9, Bl.903a Fl.5 Apt. 14

Sofia 1324, 

Bulgaria
	Home : +359 2 260183

V-mobile : + 359 88 973242

S-mobile : +359 98 436059
	vladimir78@mail.bg

stefan_vladimirov@mail.bg

	Center for Independent Living (Bulgaria) 

Is non-governmental organization, devoted to stand up for the rights of people with physical disabilities (age 18 - 65 ) in Bulgaria.

I was hired by CIL as consultant to make a survey of "Personal Assistance Schemes in The Netherlands, United Kingdom and Sweden", which I had finish off last November. By now I am not engaged in some position in this organization.
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	Name
	Address
	Contacts

	Anu Peterson
	Varbla Vallavalitsus 

Varbla vald 

88201 Pärnumaa

Estonia
	Tel: Office: +372 44 96680
Email: anupeterson@hot.ee 

	I work in Varbla Municipality (Estonia) as a volunteer youth worker.  I work with local youngsters aged 15 – 25. I organize different youth activities and projects, mainly connected with free-time, culture, sports and environment protection.

	Christine Farthofer
	JUFF – Jugendreferat 

Michael-Gaismair-Straße 1 

A-6020 Innsbruck 

Austria
	Tel: Office: +43 512 508 3592
Email:  c.farthofer@tirol.gv.at

	I am working in the JUFF-Youth Department of the Tyrolean Government (Austria). Our aim is to build a lobby for the needs of young people. Our team is responsible for the looking after youth clubs, youth organisations and the multipliers. We carry out different projects regularly (competition of young speakers, singers,…)

I am responsible for international youth work and so for the Youth Programme. I am not working with young people directly, but with multipliers from youth clubs and organisations.

	Dave Ellis
	Toucan Europe 

GMY Network 

Tanzaro House 

Ardwick Green North 

Manchester

UK
	Tel: Office: 44 161 273 5122
Email:  

Daveellis@toucan-europe.co.uk

	Toucan (UK) is a non-profit co-operative working in the area of research and development, providing technical assistance, management and training and development for organisations within the European Union and in the developing world. The focus of activities is work with people experiencing social exclusion. 

Millennium Volunteers A UK wide initiative to encourage more 16-24 year olds to volunteer their time for the benefit of others Toucan with its partners is operating a major programme across the 10 districts of Greater Manchester.
Greater Manchester Youth network. In partnership with Toucan Trust, the ongoing development of a support network for Youth groups and youth workers across the ten districts of Greater Manchester , linking to UK Youth programmes.

	Dorianne Bezzina & Maria Azzopardi
	45 Lascaris Wharf 

Valletta 

Malta
	Tel: Office: 00 356 21 489305
Email: alfred.bezzina@magnet.mt NAYD@kemmunet.net.mt

	We have a group of about 20 youngsters (10 – 16 years) and we meet every fortnight under the leadership of a teacher of the deaf. I am the only deaf leader of the group. We are part of the Deaf People Association (Malta), the national deaf association of our country. We meet at the deaf club but also organise educational talks and outings. The main aim of the group is to provide opportunities for these young deaf people to meet with each other in an environment where communication is not a problem because the main medium is Maltese Sign Language.

	Angela Enescu
	Sos.Iancului street nr.5, bl.110, sc.A, et.3, ap.13

Bucharest

Romania
	Angela_enescu@yahoo.com
+40 /1/3236123

+40/1/3238017

+40/92467370

	Adolescent Association (Romania) is a nongovernmental, non-profit voluntary organisation, created in 1991 to address social issues of Romanian youth

Our small professional staff maintains team of trained young volunteers which are providing education, counselling and social assistance activities for disadvantaged youngsters. My role is related to means of prevention of teenage drug usage.

	Eleonora Tasheva


	Vardar Str 35 B / B

Sofia1330

Bulgaria
	ellietashev@yahoo.com
tel.+35988724920

tel./fax+35929534193

	INTEGRA-BDS (Bulgaria) is an association committed to help people to build their businesses so that they can become “islands of integrity” and become agents of community transformation. Business people could have a great impact on the society as they provide opportunities and employ disadvantaged young people. They can give them a chance not only to self sustain, but also to develop and use their gifts and creativity. This belief is in the foundation of a pilot program called “Integrating orphans into society”. The main goals of this program are to train and equip disadvantaged young people with adequate knowledge and skills to work and to become self- sustaining, as well as to develop a model for the work with disadvantaged young people. Our desire is to offer this model as a tool to other organizations around Bulgaria and Eastern Europe who are working with older orphans and face the same problems and challenges.

	Georgia Ioana Nica 
	9, Petre Ispirescu Street, block 40/20, Bucharest - 5, Romania
	Tel:  Private:+40 1 4238869  - Office: +40 93 36 15 73
Email: gea_dev@yahoo.com tineripentruviitor@xnet.ro

	Youth Association “Youth for Future” (Romania) tries to develop (through informational campaigns, prevention and concealing) the civil responsibility of youth and to help them take the right decisions.

	Guðrún S. Thorsteinsson 
	Guðrún S. Thorsteinssson 

Gauksrima 12 

800 Selfossi 

Iceland
	Tel: Office: 00354-4822855
Email:  GTHORST@ismennt.is

	I work as a director in a youth centre (Iceland) where we have all sorts of clubs, discos, plays, competition of different kinds. I make policy and plans, long and short terms, organize and make the schedule for everyone. And then it is my responsibility that everything is according to law and standards. I also gather information and develop new programmes. 

	Inga Margrét Skúladóttir 
	Inga Margrét Skúladóttir 

Ráðhúsi Árborgar 

Austurvegi 2 

800 Selfossi 

Iceland
	Tel: Office: 00354-4801900
Email:  inga@arborg.is

	I work as a director of  a family department at the social service in my community (Iceland).  I work with families that needs social support, consultation and prophylaxis. And then I work in child-care which means I get information about children that are in “danger”.  This means I work a lot with laws (child-care laws) and regulations.  I also work a lot with the police, the schools, the kindergarten,  and social workers in other communities

	Kevin Sweeney
	North Somerset Youth and Community Service 

65 High Street 

Nailsea 

BS48 1AW

UK
	Tel: Office: 44 1275 882 526
Email:  

Kevin.sweeney@n-somerset.gov.uk

	I am employed as a Training and Staff Development Officer by Local Government (UK) and work mostly with staff on developing their skills in work with young people. I work with young people in Exchange work as well. There are approx 15,000 young people in the area between 13-19 and we work in towns and the rural community.

	Magne Amundsen
	Youth center TVIBIT 

Fredrik Langesgate 29 

9008 TROMSØ

Norway
	Tel: Office: +47 77 69 78 66,
Email: magne@tvibit.net 

	I am the Leader of Tvibit: Youthhouse (Norway), witch is a cultural house for youth. We focus on culture and learning young people to take initiative and to do things by them selfe. We have the following activities: Film/video, Theatre, music, cafe, internet, fanzines, festivals and all kinds of strange projects (innovative). My role is to administrate and make it all go well, and to se that the philosophy of the house is followed.  

	Manfred Ingelbrecht
	Uit de Marge vzw 

Hof ter Lo 6B 

2140 Borgerhout 

Belgium
	Tel: Office: +32-3-235.18.81
Email:  uitmarge@yucom.be

	Uit de Marge (Belgium) is an organisation that works for Flemish organisations who work with youth with fewer opportunities. It does so by distributing information, specific and non-specific about working with children and young people with fewer opportunities. Uit de Marge also gives courses for people working with children and young people with fewer opportunities.

	Mariona Girabal Rovira 
	Placa Cots 2, 2n, 2a 

08240 Manresa 

Barcelona 

Spain
	Tel:  Private:0034-938757799  - Office: 0034-936930350
Email: marionagirabal@hotmail.com consell@ccbages.org

	I work in the Bages County Council (Catalonia-Spain). This is a public administration that gives support and services to the villages and cities of the Bages County (capital Manresa). In concrete, I work in the Youth Department, where we make projects for young people and we offer them information and other services (we are a sending and hosting organisation for the EVS, for example). There are two people working in these office. One of them is working always in the office (located in Manresa). The other person, me, is working in four small villages. These villages don’t have enough possiblities to have an own youth technician, so they share the effort. They are quite small and with few services.

	Marianne Kolar 
	Braunhirschengasse 33-37

A-1150 WIEN

Austria
	Tel: 43/1/8957267 

Private: 43/1/9124064

Email:office@zeitraum.co.at

marianne_kolar@gmx.net 

	I am (was)  the coordinator and manager of a "sozio-cultural-district-project" in one of the poorest districts of Vienna (Austria) where the part of foreigners is very big, what leads to a lot of problems. 

There I coordinate and work in different projects:

- "Parkbetreuung": means that we go to the public parks and spaces and there we do some leisure activities and counselling with children and youngsters (If its to cold or raining outside, we have a local were young people can

meet)

- "Projects Groups" and "Group activities" with children and youngsters and some of them especially for girls and women: like sport groups, computer, film, outdoor activities...

- Counselling and job-searching with young people

- Different district-projects with the aims of communication, participation and inclusion

	Nerijus Zableckis
	Pylimo str. 15-2 

2001 Vilnius 

Lithuania OR

Gerwigstr.4, 76131 Karlsruhe, Germany 
	Tel:  - Mob: +370 670 13441

0721-664966 (Germany)

Email: nzableckis@one.lt vgadjk@delfi.lt

	I'm working in Vilnius Nature protection society youth club (Lithuania) as a project leader and representative for press as 

well. 

Our goal is to educate society about ecology, provide with new environmental information. our target group is youth as the priority. now we have about 40 members those are students, active members of Vilniau society. What you should know, is that now I'm volunteering at other organization called Youth for Intergenerational 

Justice and Sustainability.

I'm working together with project PRODAY team in Karlsruhe. Proday is worldwide school project where Pupils represent their activities ahead sustainable development, stands for their future. 

	Ole Nicolay Høivik
	Unginfo 

Møllergata 3 

0179 Oslo

Norway
	Tel: Office: +47 22 41 51 32
Email:  ole@unginfo.oslo.no

	UngInfo (Norway) is an information office for young people in Oslo. Its main idea is to be a place where young people can find all sorts of information in one place. The information is free and its content neutral. We try to submit serious information in a non-formal atmosphere. My role is to update and get all the information on education and to help youth directly at the office. 

	Pille Kuusvere
	Mustamäe Avatud Noortekeskus 

Ehitajate tee 82 

12915 Tallinn 

Estonia
	Tel: Mob: +372 56 668123 - Office: +372 6457598
Email: pille@trenet.ee mkkkaja@hot.ee

	I am Manager of youth projects in Open Youth Center of Mustamäe in Tallinn (Estonia). My duties are to lead team of youth workers (3), to develop our youth center (different projects) and youth work in local area, to corporate with local authority, NGO-s, police, etc.

	Sérgio Araújo
	Travessa José Fontana, 155

4400-194 Vila Nova De Gaia

Portugal
	Sergiohugoaraujo@yahoo.com
manuelaferreira@sc.ipp.pt
Mobile phone: 00 351 96 28 38 808



	My organization Fundação do Instituto Politécnico do Porto – Unidade de Educação para a Saúde (Portugal) develops projects in the promotion health education, giving a special attention to intervention/investigation. 

 In December of 1999, the candidature presented to the European Commission was approved for the Leonardo da Vinci Program for a transnational project, and the Foundation of the Polytechnic Institute of Oporto – Education for Health Unity (my institution), was the contracting institution. Having as priority the combat of social exclusion, the developed work fits in the formation for new technologies.

The goal for this project is to interpret the impact of some factors of social exclusion, of youngsters between 14 and 30 years old in the three participating countries, and share knowledge for the construction of more effective methodologies for its decrease in the sense of full European citizenship. More specifically, the objectives of this project are, among others, the creation of a network of inter-services to articulate opportunities of possible answers for this population.

I’m one of the three psychologists that works with this youngsters trying to found right answers to common problems.   

	Zsófia Szöke
	Rózsa utca 3. 

H-8799 

Pakod 

Hungary
	Tel:  Private:0036-83-377078  - Office: 036-83 377 002
Email: szophiasz@freemail.hu 

Civil0777@mail.datanet.hu

	CHILDREN and YOUTH COUNCIL of PAKOD (Hungary)

Pakod is a little village in the west part of Hungary, it has 1000 inhabitants.

They leave the school at 16-18 and become unemployment. The parents live also in bad social conditions and do not care about the children. 

Youth council started to work to let the children and youth to spend their free time on useful things. The members are between 10-18. They learn about democracy, how it works and how to have responsible role in local public life. A mayor and 6 deputies are elected in every year by the youth. This team works for one year. The youth work on their environment to make it better and to make the village how they would like to see it. They collect in every year rubbish and iron to earn some money. They organize programme especially free time activities (sports’ day, children’s day, carnival) for all youth in the village. 

Our main aim is that they have ideas for the next years in their life and learn that they are not alone. They can get some help to reach this goal. 

	Zsófia Turanyi
	Wallenberg utca 9. 

H-1134 Budapest 

Hungary
	Tel: Mob: 0036-30-2418119 - Office: 0036-1-4171434
Email: turanyizs@hotmail.com suli223@bp.sulinet.hu

	My institution is a drop-out secondary grammar school (Hungary) which deals with students who drop out of the schools of traditional education because of learning difficulties and behaviour problems. I am a teacher of English and ethnography, and also a mentor. As a mentor I deal with 6 students. I help them with all their problems considering both their studies and other fields of their lives.


Trainers Team

	Åsa Gustafson
	Hagagatan 8

S-113 48 Stockholm

Sweden
	Tel: +46-8-6362348
	asa.gustafsson@lidingo.fhsk.se

	Lidingö Folk High School (Sweden) is working on formal education as well as non-formal education and vocational education (youth and community workers). Direct work on group building, leadership and intercultural learning and training on these topics are our main profiles. Programmes for young people with fewer opportunities (school drop-outs etc) are an important part of Lidingo Folk High School. Active methods such as adventure learning (www.utepedagogerna.nu) and intercultural learning are used a lot. We strongly believe in learning by doing!

	Ülly Enn
	Kohtu 6

10130 Tallinn

Estonia
	Tel: +372-6962421

Fax: +372-6962426
	ully@noored.ee 

	Estonian National Agency for YOUTH programme is responsible for co-ordinating the YOUTH programme on national level:providing information on possibilities of the programme as well as support in the process of project management. Estonian NA is part of the YOUTH National Agencies network and would warmly welcome all your partner requests for YOUTH projects in order to help you to find partners (both from organisations as well as informal groups) from Estonia. 

	Abdallah Roulhi
	3 Rue Belotte

1490 Court-Saint-Etienne

Belgium
	Tel: +32-10-621041

Fax: +32-10-61.57.42
	Secteur.jeunesse@interweb.be

	Centre Culturel Brabant Wallon (Belgium) is a regional cultural center of the province of Brabant Wallon (27 local governments, 350000 inhabitants). The Youth Sector of this organisation aims to help and coordinate different youth initiatives in the region. This can be activities focussing on children and youth. It has been involved in European projects since 1991 and until now it has been experiencing a lot of European Projects with a lot of partners from Europe and outside Europe (all actions).

	Tony Geudens
	SALTO-YOUTH@Jint
Grétrystraat 26

1000 Brussel

Belgium
	Tel: +32-22.09.07.20

Fax: +32-22.09.07.49

Mobile: +32-497.48.18.53
	Tgeudens@jint.be 

Personal:

tony@geudens.com 

	SALTO-YOUTH is Support for Advanced Learning and Training Opportunities within the YOUTH programme. It provides different training courses, a European Training calendar, training materials etc. Check out www.salto-youth.net
Besides this i am also a part time free lance trainer on topics such as intercultural learning, project management and voluntary service.





SALTO Training Course on


“Inclusion and �Group Initiatives”





Blankenberge, Belgium


7-14 April & 31 May-6 June 200





available on


www.SALTO-YOUTH.net





Tool Box �of Methods Used

















* SALTO-YOUTH is shorthand for Support for Advanced Learning & Training Opportunities in the YOUTH programme of the European Commission. In September 2000, four SALTO-YOUTH centres were created (within the YOUTH National Agencies of Flanders-Belgium, Germany, UK & France) to enhance the quality of projects within the YOUTH programme, through the organisation of specialised training courses and the co-ordination of the different training efforts within the YOUTH programme. 
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