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Meeting of Accreditors and Trainers for Mentors and EVS Responsible of projects— NAs and

EMYUs
EUROMED EVS ANNUAL EVENT: EVALUATION OF THE 1ST YEAR OF THE ACCREDITATION
PROCESS IN THE EUROMED AREA
Paris, 8/12 December 2014
Working paper

Accreditation process: Validation of PIC Number (to be always indicated as main reference,

also in the accreditation)

1. Tunisia : 13 out of 14

ACCREDITATION

2. Jordan : 12 out of 16

3. Lebanon : 6 out of 12

\lJ

4.  Palestine : 13 out of 17 'i .V 1- Registration
UROMES
5. Egypt:loutof6
6. Algeria: 2 out of 4 V4V, % Onspot visit
+ HROMEFL,
7. lIsrael :1 out of 3
3-  Training  of
. V..V Mentors and
8.  Morocco : 0 out of 2 .' :O:F itocibinaiin

Then 48 PICs validated on/ out of 74 accreditation requests.
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Accreditation Process within EuroMediterranean Area

On the 01/12/2014 Salto-Youth EuroMed received 74 accreditation requests from Tunisia,

Algeria, Palestine, Egypt, Israel, Lebanon, Jordan and Morocco.

From Tunisia we received 14 accreditation requests and 15 NGOs took part in the Training
course for Mentors and Responsible of Projects in EVS organised in cooperation with the
Tunisian EMYU from 9 to14 June 2014. 13 NGO got favourable feedback from the accreditors
who did the field visits.

From Jordan we received 16 accreditation requests and 13 Pﬂ

NGOs took part in the Training course for Mentors and

Responsible of Projects in EVS organised in cooperation
with Jordanian EMYU from 2 to 7 September 2014. 10
NGOs got accreditation for hosting and sending volunteers

and 1 NGO only for sending volunteers.

From Lebanon we received 12 accreditation requests on line' and 13 NGO attended the
training course for Mentors and Responsible of Projects in EVS organised in cooperation with
GIZ and Civil Peace Service from 11 to 15 November 2014. 6 NGOs have been accredited as

Sending and Hosting, 3 only for Sending and 4 have been rejected for the moment.

! One organisation didn’t menaged to apply online (was not able to submit online the
PDF) for this reasons we had 13 NGOs to the training course.
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From PaIZstine we received 17 accreditation requests and

14 NGO attended the training course for Mentors and Responsible of Projects in EVS
organised in cooperation with Palestinian EMYU and Italian National Agency of Erasmus +
Youth in Action from 18 to 23 November 2014. 10 NGOs have been accredited for Hosting

and Sending, 1 only for sending and 3 didn’t get the accreditation.
Regarding Algeria, Egypt, Israel and Morocco:

From Algeria we received 4 accreditation requests.

From Egypt we received 6 accreditation requests.

From Israel we received 3 accreditation requests.

From Morocco we received 2 accreditation requests.

The launch of the training course for Mentors and Responsible of Project is always the right
tool for promoting the accreditation and for starting the process of filling in the PDF online
and complete the PIC.

Regarding the PIC, some NGOs still have problems in understanding how to finalise the

process and how to upload the legal identity and need many recalls from our side/us.
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Training courses for Mentors and Responsible of Projects within EVS EuroMed cooperation
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Training courses for Mentors and Responsible of EVS
projects have been /were realised in Tunisia, Jordan, Lebanon and in Palestine: 55 NGOs

and 110 participants in total.

The accreditors visited the 55 NGOs and met the Mentors and Responsible of projects.

The training course aims to help EVS mentors and RoP’s to understand more about their
roles in an EVS project, as thought to answer their questions and develop their abilities
about creating and managing EVS projects and mentoring volunteers; it also aims to help the
participants develop tools for engaging volunteers, local communities and organisations in

an educational and learning experience.

The training course is part of the EVS accreditation process in Meda Countries. Each NGO
who would like to became accredited for sending or hosting volunteers should send 2
participants to the trainings organised at national level (dates are decided on basis of

accreditations' request)
The training course will tackle the following

topics:

1) EVS structure: the principle actors, the
pedagogical approaches;

2) Learning in the EVS process for the volunteer and the NGO

3) Mentors and Responsible of projects: tasks, roles, values, attitudes, and competencies
4) The official documents referring to EVS

5) Youthpass

6) Risk prevention and communication
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The trainings and accreditation process allow to increase
the importance of the definition of volunteering in the NGOs following the different national
experiences and cultures. The training provides opportunity to connect at national level

NGOs and to assess the meaning and value of volunteering.

During the training, each group produced a checklist about the roles and tasks of Mentors

(sending and hosting NGO) and ROP (sending and Hosting NGOs).

Open questions:
1) How to guarantee the sustainability of the training courses in the different countries?
2) Incase it is not possible to do the TC in some countries, can some individual
participation to international TC for mentors be supported? And in any case, we
should arrange field visits.
3) Due to the multiplier effect of the 1* training, is there a need for a second TC in

Tunisia, Palestine and Jordan?

Example of production of the different TCs

Check list Mentor and Responsible of projects in Tunisia (French and English):
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https://www.dropbox.com/sh/mi8adzequefijghn/AABpoosfH1ISPoa0mZXGJ-Vta?dI=0

Check list Mentor and Responsible of projects in Jordan:

https://www.dropbox.com/sh/xj8jdxugwn832ri/AACYPnMgPwKzpiUbR3FOMhOga?dI=0

Check list Mentor and Responsible of projects in Lebanon (EN and Arabic)

https://www.dropbox.com/sh/7uza9vt6fapOqyn/AADi4WsalZN4kBwLjeHLLNg0a?d|=0

Video of the training in Lebanon:

https://www.dropbox.com/s/95xyqataqifz5y9/Evs-Acc-LB.mov?dI=0

Blog with information about how to do EVS in Lebanon (what you have to know):
Check list Mentor and Responsible of projects in Palestine (EN)

https://www.dropbox.com/sh/p3932lkjeOb9ud7/AADg7cWByYODSqRKSPpbF4Y ma?dI=0

For the moment this material is still only for internal use as need to be proof read, but then

we will publish it on https://www.salto-youth.net/rc/euromed/evs/
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